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Severn Trent Services, Management Services Division
210 North University Drive, Suite 702 • Coral Springs, Florida 33071
Telephone: (954) 753-5841 • Fax: (954) 345-1292
November 10, 2011
Board of Supervisors
Harmony Community Development District
Dear Board Members:
The regular meeting of the Board of Supervisors of the Harmony Community Development District will
be held on Thursday, November 17, 2011 at 9:00 A.M. at 7251 Five Oaks Drive, Harmony, Florida.
Following is the advance agenda for this meeting:
1.
2.
3.
4.

5.

6.

7.
8.

Roll Call
Approval of the Minutes of the October 27, 2011 Meeting
Audience Comments
Subcontractor Reports
A. Landscaping
i. Luke Brothers Report
ii. Landscape Enhancement Proposals
B.
Aquatic Plant Maintenance – Bio Tech
C. Dockmaster/Field Manager
i. Buck Lake Boat Use Report
ii. Debit Card Purchases
District Manager’s Report
A. October 2011 Financial Statements
B.
Invoice Approval #139 and Check Run Summary
C. Public Comments/Communication Log
D. Website Statistics
Staff Reports
A. Attorney
B.
Engineer
C. Developer
i. Century Link Telephone Service
ii. Swim Club Refinish Proposals
Supervisor Requests
Adjournment

I look forward to seeing you at the meeting. In the meantime, if you have any questions, please contact
me.
Sincerely,

Gary Moyer/ir
District Manager

MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Harmony Community
Development District was held Thursday, October 27, 2011, at 6:00 p.m. at 7251 Five
Oaks Drive, Harmony, Florida.
Present and constituting a quorum were:
Robert D. Evans
Mark LeMenager
Steve Berube
Kerul Kassel
Ray Walls

Chairman
Vice Chairman
Supervisor
Supervisor
Supervisor

Also present were:
Gary L. Moyer
Tim Qualls
Greg Golgowski
Todd Haskett
Mike McMillan
Larry Medlin
Shad Tome
Residents and members of the public

Manager: Moyer Management Group
Attorney: Young vanAssenderp, P.A.
Harmony Development Company
Harmony Development Company
Luke Brothers
Bio-Tech Consulting
Harmony Development Company

FIRST ORDER OF BUSINESS
Roll Call
Mr. Evans called the meeting to order at 6:00 p.m.
Mr. Evans called the roll and stated a quorum was present for the meeting.

SECOND ORDER OF BUSINESS

Approval of the Minutes of the September 22,
2011, Regular Meeting
Mr. Evans reviewed the minutes of the September 22, 2011, regular meeting and

requested any additions, correction, or deletions.
Mr. Berube stated page 8 where Mr. LeMenager is talking, the next to last line should
read, "the meter idea is terrific and a fabulous improvement" rather than "comment."
Ms. Kassel stated it probably was "compliment."
Mr. Berube stated I think it was something other than "comment."
Mr. Walls stated I think he was talking about what you were saying.
Mr. Berube stated if he is comfortable with it the way it is written, that is fine with
me.
Mr. LeMenager stated I do not remember what I said.
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Mr. Evans stated we will leave that one as it is written.
Mr. Berube stated page I 0, the next-to-last line reads, "Mr. Berube stated no." I did
not make that statement. Someone else may have said it in relation to the key deposit, but
I did not.
Mr. LeMenager asked should the answer be "yes" anyway?
Mr. Berube stated I do not know if it is "yes" or "no," but I did not answer the
question.
Ms. Kassel asked shall we just delete that line?
Mr. Evans stated yes.
Mr. Berube stated I imagine Mr. Moyer would have answered that question.
Ms. Kassel stated but he is speaking on the next line.
On MOTION by Mr. Walls, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to minutes
of the September 22, 2011, regular meeting, as amended.
THIRD ORDER OF BUSINESS
Audience Comments
Ms. Pam LeMenager asked have the crepe myrtle trees been trimmed? I noticed that
they now have a full crown, but the way they have been planted, they are very close to
the sidewalks, or sand oaks or other trees, or the curbing. The roots will grow out as far
as the crown grows. I am concerned that will cause more repair on sidewalks in the
coming years if they are left to grow that way, or that we will have trouble with the other
trees that are close to them if they continue to be allowed to grow into the trees.
Ms. Kassel asked is there a particular location?
Ms. LeMenager stated throughout Harmony. The park next to your house has crepe
myrtles growing into the sand oaks. It is the same situation with the park behind our
house. From the school to the roundabout to go towards St. Cloud, there are groups of
three in certain locations, and all of those are within three to four feet of the sidewalk, but
the crown is almost to the point where it is shading the sidewalk. If that is how it is above
the ground, the roots will be the same underneath, which means the roots will grow under
the sidewalk and push the sidewalk up. I just think that is something.to consider when the
trees are trimmed, to cut back costs on needless repairs to sidewalks and the needless
removal of other trees, including crepe myrtles, because they have gotten too big for their
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placement. When they were originally planting, they had the sharp cutting done. Now
they are left to basically grow naturally.
Mr. Berube stated I agree with you on the sidewalk damage, and we will have this
problem throughout Harmony. I have sycamores near my house, and they are breaking up
sidewalks all over town.
Ms. LeMenager stated in front of your house, you are responsible for your sidewalk.

In the parks, the CDD pays for sidewalks. Is that not the case?
Mr. Berube stated the CDD pays for sidewalk repairs throughout the community.
Mr. Evans stated that is correct.
Mr. Berube stated not only is it a problem with the sidewalks but there are roots in the
grassy areas. I suspect that is why many people are removing grass and putting in mulch
and various other xeriscaping that we see. The tree issue is something we will have to
wrestle with because the roots are corning up and they are damaging a lot of sidewalks.
Perhaps other things will be damaged, as well.
A Resident stated in reference to sycamore trees, you cannot keep grass underneath
them, and they are pushing up the sidewalks. The bigger they get, the more damage they
do. The sidewalk on Brackenfern is really bad. I live on Beargrass and I resodded my
front yard underneath my tree four times, but there is too much shade for grass to grow.
You either need to remove every other sycamore tree, or remove them all. There is too
much shade and too many leaves. It will cause a lot of problems in the future.
Ms. Kassel stated all the trees will cause problems with grass growing underneath
them.
The Resident stated you can keep grass under oak trees, but not sycamores. As was
mentioned, people are just starting to put down mulch, and I do not think that looks very
good if the whole street is covered with mulch.
Mr. Evans stated that is a good point.
The Resident asked may I remove my tree?
Mr. Evans stated not ifit is a CDD street tree.
Mr. Berube stated it is not your tree.
The Resident stated that is what I thought, but it is causing me so many problems. I
have trimmed it back. There is a tree about 20 feet next to it, and the canopies are
touching my house and they go straight up. I get no sunlight at all.
3
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Mr. Berube stated we will be discussing trees in an extensive manner either at this

meeting or one very soon. There are some things that need to be done with the trees. I
hear your concern about the roots and the sidewalks. We will discuss it.
A Resident asked is this the forum to discuss the change in the Ordinance for multiuse facility? There is a meeting on November 7, 2011.
Ms. Kassel stated that is the Harmony Development Company, not the CDD.
The Resident stated they are changing the Ordinance to use Harmony as a multi-use
facility. I do not know what that means.
Ms. Kassel stated that is a developer issue. You would need to address it at the
County meeting; it has nothing to do with this body.
The Resident asked is anyone aware of what the purpose is of changing the .
Ordinance?
Mr. Tome stated there are two things that were done with this PD amendment. About
18 months ago, the County staff worked with us to create a new land use map that
basically created an overlay so that our Development Order map, which shows the entire
DRI in regard to the way it is colored and where we can build residential, commercial,
and industrial, was done in such a way that colored it to match our flexibility to be able to
move around zoning. The PD amendment was designed to be able to make our map
match the future land use map so that they mirrored one another. You have to go through
that administrative step to be able to do that. Staff cannot just unilaterally do that. We
needed to receive Planning and Zoning approval, which we did on October 6, 2011. On
November 7, 2011, this item will be before the County Commission for their approval.
The second thing was to put standards in place across the entire DRI as it relates to
residential, commercial and industrial for setbacks, heights, use types, and those kinds of
things. What happened prior to that is every time we wanted to develop a parcel, for
example, Parcel F across from the Community School, we would have to go through a
Comprehensive Development Plan (CDP) process to get to a Preliminary Site Plan (PSP)
process. Then we go to an Engineering Improvement Plan (EIP). There were a bunch of
steps, and it was a time-waster going through Planning and Zoning, then the County
Commission, and so on. What this will do is a G-size lot or an F-size lot or an E-size lot,
all the size lots we have in the community, the setbacks will be the same for• the front,
sides, and rear, and the heights will be uniform. What this does for us is allows us to skip
4
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the CDP process and go straight to the PSP, which will then be approved by staff, and
then we can get EIP approval from the County Commission. It speeds up the process. It
took something that was uniform and made the document much less cumbersome. The
part you might be noticing about a mixed-use scenario is, on the south side of U.S. 192,
there will never be residential units; it will always be something other than residential,
such as commercial or industrial, including retail. The County wanted to work with us to
allow us to call it non-residential mixed use. That means the parcel can have industrial,
commercial, retail, any of those things without the necessity to go back each time we
choose to develop one acre. If that one parcel was zoned industrial but we now want to
use it for retail, we would have to go back through staff and all the County approvals.
This new designation will classify it as non-residential and allow us to do whatever we
want to with it, as long as it fits into those categories: institutional, industrial, retail,
commercial.
The Resident asked is there no master plan that says we are in a mixed-use area, and
if there is a vacant lot over here, someone can build a 7-Eleven?
Mr. Tome stated no. We do have some flexibility within our Development Order and
the DRI already. Along U.S. 192, today it might be shown as residential land use, but we
could decide to put in some sort of neighborhood commercial building, which might be
more fitting in those areas instead of putting a detached product right up next to the
highway. We do have some of that flexibility. But there will not be a 7-Eleven built right
next to your house.
The Resident stated on the agenda for that meeting, there are a bunch of churches
listed and it is explained what they are requesting. We are always told if we want to find
out, then we need to go to the meeting. It is held at an inappropriate time for people who
work unless you take a day off. I appreciate you sharing what your request is for.
A Resident stated I have a comment on the landscaping in the median along U.S. I 92
in front of the entrance. It looks great. I do not know who is responsible, but it looks
great.
A Resident stated yes, it looks very nice.
Mr. Berube stated the Harmony Development Company provided that work effort.
A Resident asked has anyone heard any updates from Toho Water Authority
regarding our neighborhood's drinking water?
5
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Mr. Berube stated it is not an item on our agenda but I do have some information.
The Resident stated I am interested in an update, if they are trying to fix it or if they
are just letting the water pour out. Who is paying for that water?
Mr. Berube stated I will address that question a little later in the agenda, along with
some other related information.

FOURTH ORDER OF BUSINESS
Subcontractor Reports
A. Landscaping - Luke Brothers
Mr. McMillan reviewed the landscaping report as contained in the agenda package
and is available for public review in the District Office during normal business hours.
Mr. McMillan stated we are gearing up now to apply mulch. We will start the process
earlier than we did last year. This work includes removing any mulch that is too deep in
beds, curbing out next to sidewalks or streets so that it is not overflowing. We will do a
little each month, and we will be coordinating this effort with Mr. Haskett. We are
starting to see some signs with weeds in the turf due to the cooler weather, and we are
now able to start spraying those with a little heavier application rate. We will continue
with that until there are no weeds in the turf. One thing we have discussed with Mr.
Haskett is next spring, we will be applying a pre-emergent in the turf areas so that there
will not be as many invasive weeds in the turf next summer. When I first started, the
number of employees in the field was a popular discussion item, and I have been working
on that issue with Mr. Haskett, as well.
Mr. Haskett stated the number of people has been fluctuating. They were down to
about 10 employees three to four weeks ago, but they have had a steady flow of potential
employees being interviewed. I have seen 12 employees now, so they are maintaining
their staff level, and their services have not wavered. They are keeping up with the pace
right now.
Mr. LeMenager stated I am aware of the correspondence you had with my wife, Ms.
LeMenager. She raised an interesting issue. Given that the CDD has taken responsibility
for the trees along the boulevards and specifically the trimming of them, what do we do
now that some trees are getting so healthy that they are growing into houses? I believe we
are fortunate enough to have probably the two healthiest trees in front of our house and
next door, and the branches now touch our houses. If we have taken the position of
trimming trees, that is also a part of the tree issue.
6
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Mr. Haskett stated Mr. McMillan came to me after he received Ms. LeMenager's
email. I told Mr. McMillan that if the tree is touching someone's house, then that home
owner should take that responsibility to prune up the tree to protect their own investment.
Every other year when we come through and perform street tree pruning, then it can be
addressed at that point. I do not think the District wants to get into the habit of checking
people's homes every six or 12 months to make sure a tree is not growing into it.
Ms. Kassel stated if that is going to be the policy, then we should let the home owners
know that is the policy. Otherwise, they have no idea or they think we are going to take
care of it because it is our responsibility. When we do not, then they get an attitude about
how we are not taking care of our responsibilities. It has been a long time since we have
distributed a document that informs people of the policies and guidelines and where to
access things. I think it is time to do that again, and I think it would be a good idea to
send that out and include something about trees hitting your houses and that the CDD
will be coming around at a certain point in time to perform tree trimming, but if the home
owner wants to address it earlier, provide them with the appropriate direction.
Mr. Evans asked is our policy that the District has the right but not the obligation to
trim these trees to begin with?
Mr. Qualls stated it is not necessarily a policy of the District. That is the language in
the governing documents between the home owners and the HOA. The CDD maintains
horizontal infrastructure. The governing documents say that the home owner is
responsible for maintaining those trees that are located next to the homes in that right-ofway. That is part of the deed restriction that the home owners agreed to when they
purchased their homes. I am looking now to see if there is a policy related to tree
trimming, but I am not aware of any specific policy.
Mr. Evans stated I do not recall that we modified the policy at all. We were just
making the decision about whether or not the District would step forward to do tree
trimming in some of these areas.
Ms. Kassel stated we have discussed this issue at previous meetings. The consensus
seemed to be, because we wanted a uniform look to our trees, that we wanted the CDD to
deal with it. I do not want to take on the additional expense, but I am reporting what I
remember from previous discussions over the last few years.
Mr. Berube stated we have shuffled it around in many different directions.
7
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Mr. Evans stated the discussion was, is the CDD responsible to maintain or to assume
the responsibilities of the individual home owners. That was the direction this discussion
was going, because now you are placing the burden upon all of the property owners to
take responsibility for a few people who are not fulfilling their responsibilities. Is the
District trying to take on those additional responsibilities?
Ms. Kassel stated my understanding was that the District was not taking on the
responsibility. We are not taking it on as a permanent obligation, but the policy was that
we were going to take care of the trimming of the trees as well as replacements. We have
actually paid for the replacement of some trees.
Mr. Berube stated we have replaced a number of trees that have died.
Ms. Kassel stated there is a difference between saying it is the District's obligation to
take care of the trees versus the District chooses to take care of the trees.
Mr. Berube stated if the District took on the task of trimming the trees for whatever
reason, it seems to me that we would be spending money for aesthetics, which I am not
sure is why we need to do that. I understand the need for aesthetics, but I do not know
how much we do purely for aesthetics.
Mr. Walls stated I would classify tree trimming as basic maintenance. People are
walking down our sidewalks, and they could hit branches from these trees, which
happens often.
Mr. Berube asked can we discuss this issue later in the agenda or include it on next
month's agenda? Or shall we finish this discussion now?
Mr. LeMenager stated I think it is worthwhile to discuss. Who trims the trees in
Celebration? Does the CDD take care of that function?
Mr. Moyer stated we had this same discussion after the 2004 hurricanes. Technically
they have the same deed restrictions. It is not the District's obligation to take care of the
trees, but we started doing that maintenance after the 2004 hurricanes, and we continue to
maintain those trees between the sidewalk and the curb in the rights-of-way throughout
the community.
Mr. Berube asked does the CDD also provide the landscaping services in all the
sidewalk easements?
Mr. Moyer stated yes.
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Mr. Berube stated so that is a different situation where Celebration CDD is mowing
all the grass along the sidewalks, not just the outer parkways, whereas in Harmony, we
are mowing just the outer parkways and now we are discussing trimming trees in a nonservice area.
Ms. Kassel stated we did receive a bid from Luke Brothers for landscaping on the
interior streets. Considering the appearance of so many of those areas, perhaps we want
to revisit that issue.
Mr. Berube stated I do not disagree.
Mr. LeMenager stated we would not be able to do it now because of the mulching
activities.
Mr. Qualls stated because I think this is an important matter that will keep coming up
again and again, you should consider the hierarchy. First, is there a legal obligation? No.
Second, is there a policy? There is not a written policy. We can review the minutes to see
ifthere is an incipient policy which is something the Board has been doing that turns into
a policy. In order to have consistency, I would advise discussing this in a workshop
forum so that you can lay down the guidelines, everyone can provide their input, and you
can develop the policy. This is the reason you go through that process, so that everyone is
involved, and what results in the end is a policy that everyone can refer to, and it is the
rule of the District. That is my advice so that this discussion and this debate can be
resolved and then people know what to expect in coming years.
Ms. Kassel stated we should invite some experts to that workshop so that it can be
productive. None of us are tree experts. We should invite people who are experts in
various areas about trees.
Mr. Berube stated Mr. Pete Lucadano should be invited because he is an arborist. I
am sure A Cut Above would be interested in attending to share their opinions.
Mr. Berube stated my wife and Mr. Walls's wife are co-chairs of this year's Relay for
Life event. I reached out to several of our vendors, and Luke Brothers was the first to
respond with a very generous donation to the Harmony Relay for Life. I pick on them all
the time, and I fully expected them to deny my request. Mr. Lucadano was very
accommodating and we received his generous check in less than a week. Toho Water
Authority also responded with a donation of bottled water for this event. I have not heard
from any of the rest of our vendors.
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Mr. Golgowski stated at the last meeting, the Board discussed flow sensors and the
valves associated with them and whether or not it was cost effective to retrofit our system
with those. The question was asked if other communities have been in our similar
situation and have done some analysis on that question. My task was to locate some of
those communities. Mr. Aaron Smith owns and manages Inside Irrigation and he has
been working with Mr. Mike Walker quite a bit. Mr. Walker recommended him to us for
some additional thoughts. I distributed a handout from Mr. Smith.
Mr. Smith stated your situation about flow sensors first came to my knowledge a
couple months ago. I know you had Mr. Walker attend a meeting as well as a
representative from Rain Bird to discuss the Maxicom system. As you are well aware,
Mr. Walker monitors a portion of your irrigation system through the use of a computercontrolled system called Maxicom. One of the questions that came up was the usage of
flow sensors. Mr. Walker is an expert in monitoring, but I am an expert in how you
facilitate and problem-solve issues like this, where you are considering retrofitting your
current system and what it would take. I discussed this with Mr. Walker, and it seems
there are some gaps as far as what is existing, where the conduits are, where there is
communication, is there room to add these flow sensors, is there room on the controllers,
and other questions I had. Mr. Golgowski asked me to address your question if there is
any savings to be had by adding flow sensors. I work all across the State of Florida, for
the City of Port St. Lucie, for Bellalago in Kissimmee, for The Villages, as well as across
the nation including the State of Texas. I work a lot with Rain Bird as well as other
manufacturers to arrive at the best solution. For me to say that you will save x amount of
dollars by installing flow sensors is hard to substantiate. One of the things I was asked to
provide to you was the presentation that I provided to the City of Port St. Lucie. They
were in a situation where they put together a Maxicom system. They had to justify to the
citizens of Port St. Lucie why they paid so much for their Maxicom system. There are
two things that Maxicom can do. One, it can water based on weather conditions, which is
when you hear the term "envirotranspiration" rate. The second amazing thing about
Maxicom is how it responds to flow. It is so intelligent that you can run 600 zones
overnight and if five of them were over or under their flow amounts, it will flag those
zones. The City of Port St. Lucie uses two people to operate the Maxi com system for the
entire City. One is the manager and the other is the technician. The system is so fineIO
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tuned that they are able to focus on only those zones that were flagged. They perform bimonthly inspections. Because they are able to monitor the amount of flow and where the
water went, they were able to save a tremendous amount of money just in sheer
manpower alone. Anytime there is a leak, the system shuts it down. If there is a break in
the middle of the night, the flow sensors let it know something is wrong and the system is
shut down. You can set the parameters for the hours someone is paged with that
notification.
Ms. Kassel stated we already have the Maxicom system but we do not have flow
meters. You are talking about a Maxicom system with flow meters?
Mr. Smith stated yes. Mr. Golgowski asked me if there is a study that says there is a
community that had Maxicom and was later able to justify the addition of flow sensors. I
personally do not know of any systems that went to Maxicom that did not have the flow
sensors as part of the installation, so it is hard to justify it from that angle. What I can tell
you is that those systems that have been managed and monitored with flow sensors have
saved a tremendous amount of money if they fully utilized the capabilities of Maxicom.
That is the difference. If you are simply going to add flow sensors but not change the way
you do operations, then it probably would be hard to justify because you are relying on
the fact that there is a break. I would argue that you cannot prove what you cannot
measure. I imagine right now you send people out every day to tum on the irrigation to
see if there are problems. That is a tremendous use of manpower, when the Maxicom
system can do that every night as part of the irrigation cycle. As you will see in the report
and the presentation, I put a lot of those costs together to give you an idea of some of the
savings. It is not just if there is a mainline break, but it is also saving on manpower,
fertilizer, water, energy, and so many things that the system can do that can save money.
Mr. Golgowski asked me what it would take to put this together. I cannot answer that
without looking at the system. I only know what I have been told. I came here in the
capacity of an expert for this irrigation system.
Mr. Berube stated we currently have 18 meters, which are the beginning of the zones.
From there the system branches out into the individual zones, and there are 453
individual zones, scattered over 40 or 50 acres. Ifwe wanted to know whether or not the
communication wires were installed unless we go wireless, and everything else we have
right now, what it would take to install these flow meters?
II
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Mr. Smith stated I discussed that question with Mr. Walker. Is it a simple matter of
saying that you have I 8 points of connection or controllers? Then it is really simple.
From what I understand in looking at the as-builts Mr. Golgowski provided and other
data, we think we know where the controllers are., we think there might be a pipe and
wires, but there are no definites. We do not know with certainty where the controllers are,
whether or not there is conduit or pipe, or where the conduit runs from Point A to Point
B. I suggested to Mr. Walker, based on the information he shared with me, that we can

put together an estimate for a comprehensive analysis that would include master valves,
meters, communications, and so forth. The problem is that I or someone like myself
would have to come out here and physically look at each one of those and confirm if
there is a sidewalk or a street between here and the controller and determine if will we
need to do a directional bore. That would take the better part of several days and then we
would prepare a report. I told Mr. Golgowski that it could cost up to $5,000 to put
together that analysis. The only way we could be competitive about this is to make it up
to $5,000. We might be able to figure it out in a day, but it could take over a week,
especially ifwe need to bring in some ground-penetrating radar.
Mr. Evans stated we are still in the evaluation process, but every bit of information
that we gain is helpful.
B. Aquatic Plant Maintenance - Bio-Tech Consulting
Mr. Medlin reviewed the monthly aquatic plant maintenance report as contained in

the agenda package and is available for public review in the District Office during normal
business hours.
Mr. Medlin stated this month's treatment of the ponds was focused on exotic
eradication. The high water levels allowed them to take off, so I have focused on keeping
those out of our buffers and the planted areas. The high water levels, however, do make
everything look nice. They are starting to drop and will make it easier to treat around the
pond edges. I just checked the planting ponds in the back, and the water levels seem to be
at their normal levels. So I think we can go ahead and schedule those plantings. I will put
that together in the next couple weeks, and I will communicate with Mr. Golgowski what
days we will be doing the plantings.
Mr. Evans stated I know we have discussed this previously. Does it make sense to
install those plantings this late in the season?
12
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Mr. Medlin stated I talked with my planting adviser, and he said as long as the plants
are not too dormant and have not been frosted out, they should be fine. I have done
plantings almost year-round, and it seems to work. As long as we can get plants that are
healthy and green and growing, when we put them in the ground, they should be fine.

C. Dockmaster/Field Manager - Buck Lake Boat Use Report
i. Buck Lake Boat Use Report
Mr. Haskett reviewed the monthly boat report as contained in the agenda package and
is available for public review in the District Office during normal business hours.
Mr. Haskett stated Mr. Beliefftold me last week that the solar boat is not functioning
again. Something is wrong with the controller and perhaps the battery.
Mr. Berube stated yesterday he mentioned the small pontoon boat was out of service,
but he did not mention the solar boat.
Mr. Haskett stated we pulled the small pontoon boat because the controller is not
working on that boat as well. He is going to repair it.

ii. Fuel Usage Chart
Mr. Haskett reviewed the fuel usage chart as contained in the agenda package and is
available for public review in the District Office during normal business hours.
Mr. Haskett stated I am still reviewing receipts for Mr. Belieff' s fuel usage. There
may be a clerical error on my part of about 7 to 10 gallons of fuel that was used for a
rescue boat. This chart will improve and be more accurate for the next meeting, but we
are using it to monitor fuel usage.
Mr. Walls stated I asked Mr. Haskett about this chart because it shows 60+ gallons
for the rescue boat, when it should use only a couple gallons for every mile of travel. It is
not a gas hog, and it is being looked into going forward.
Mr. Haskett stated that is correct.
Mr. Berube stated I asked Mr. Belieff about that yesterday, and he indicates that he
purchases the gasoline. As it shows on the chart, they have seven five-gallon cans. He
turns in his receipts frequently without writing the purpose on the receipt. It would
probably be easier to assume that since Mr. Belieff is purchasing the fuel, it is not going
into the boat. I suspect that fuel is going for other things. We now have two mules, as
well as a blower, a weed eater, and a pressure washer. My first thought was that is a lot of
fuel in that boat, but I believe Mr. Belieff when he said a lot of that fuel went to other
places. I accept that answer because he has never lied to me before.
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Mr. Haskett stated that is true. If you look at the fine print at the bottom of the page,
but Mr. Belieff and Mr. Druckenmiller complete a fuel usage chart. So when they tum in
a receipt going forward, the chart will state specifically what the usage was for.

iii. Debit Card Usage
Mr. Berube asked is the total of debit card usage reflected on this? I did not notice a
chart for debit card usage in this section or in the invoices.
Mr. Haskett stated I did not see that, either.
Mr. Berube stated we had it last month but not this month.
Mr. Moyer stated Ms. Fazeela Khan is back from maternity leave and she probably
did not understand she needed to include that information. I will make a note for her to
follow up.

iv. Estimate for Sailboat Repairs from Lake Fairview Marina
Mr. Haskett stated I submitted this in early October but it missed being included in
the agenda. Mr. Belieff took the sailboat to Lake Fairview Marina. I instructed him not to
do any repairs on it until we received an estimate. Their estimate is $1,410.72. The
majority is for routine maintenance. The largest item was the sail cover. In my
conversations with Mr. Belief[, the sail cover will protect the sail.
Mr. Berube stated cleaning is listed for three hours at $40 per hour. We have two staff
members who can probably perform the cleaning.
Mr. Haskett stated that is correct.
Mr. Berube stated unless it is required maintenance, I do not see it as a good
investment of our money to clean this boat when we have people who can do that task.
Mr. Haskett stated I will find that out.
Mr. Berube stated I investigated the sail cover, and it costs $850 to ostensibly protect
the sail. A brand new sail for a boat of this size, which I measured at about 22 feet, is
$765 delivered. A sail cover might be nice to have, but it seems crazy to spend $850 to
protect a $765 sail.
Ms. Kassel stated it appears that we already have a sail cover because we are
repairing. one. The estimate refers to repairing the stitching on the sail cover.
Mr. Berube stated that is correct; I think we already have a sail cover. I would be fine
with this because everything else looks fine. The two things that stand out are the cost of
the sail cover and the cleaning. The sail cover might be really nice, but I really do not
think we need it. I might be missing something. I went to www.sails.com, and the sails
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average $500 to $700. I just cannot justify spending $850 for a $765 sail, and I do not
think we need anyone else to clean it when we have our staff. I am fine with everything
else.
On MOTION by Mr. Berube, seconded by Ms. Kassel,
with all in favor, unanimous approval was given to the
estimate from Lake Fairview Marina dated September 23,
2011, for sailboat repairs deleting the sail cover at $850 and
the cleaning at $120.

v. Miscellaneous Field Items
Mr. Haskett stated we are still trying to get on schedule with the sidewalk grinding.
Hopefully that work effort will happen during the month of November. That will address
some of the street tree/sidewalk issues, which I have recognized on Beargrass and
Brackenfem. In those areas, we may have to replace some sidewalk panels due to the
sycamore trees, which Celebration CDD has had to address with their sycamore trees in
their Town Center area. We continue other routine maintenance on other various items.
We did get the Bobcat through a governmental contract with the Pasco County Sheriffs
department.
Ms. Kassel stated we received an email with that invoice, which was a couple
hundred dollars higher than the $7,000 we approved.
Mr. Berube stated kudos to Mr. Haskett on that item. When we budgeted for that job,
we figured $12,000 for the mule. Between the lower price and the trailer, it will only be
about $8,000. So we are $4,000 ahead of schedule toward our goal of being revenue
neutral for that employee package. It is working very well so far.
FIFTH ORDER OF BUSINESS
District Manager's Report
A. Financial Statements
Mr. Moyer reviewed the financial statements, which are included in the agenda

package and available for public review in the District Office during normal business
hours.
Mr. Moyer stated the financial statements are through the close of fiscal year 2011.
There may be some closing adjustments as there usually are in this process. For the most
part, I think you are looking at our financial position for the fiscal year. We received
$19,000 in revenues that exceeded our budget. On the expenditure side, there were a few
line items that were over budget that the Board is aware of, notably irrigation, and the
15

HannonyCDD
October 27, 201 I

reasons for that overage. When you take all of it together, we came in under budget at
$58,000 plus the $19,000 in additional revenues, so we will be adding about $78,000 to
fund balance. I think the Board did a very good job in terms of managing the finances of
the District.
Mr. Berube stated we have more invoices coming in that will reduce that number.
Mr. Moyer stated that is correct; there will be adjusting entries.

Mr. Berube stated on the first page of the report and on the cover page, it refers to
October 31, 2011.
Mr. Moyer stated that is incorrect; it should be September 30, 201 I.
B. Invoice Approval #138 and Check Rnn Snmmary
Mr. Moyer reviewed the invoices and check summary, which are included in the

agenda package and available for public review in the District Office during normal
business hours, and requested approval.
Mr. Berube stated there is an invoice for $8,000 from the Harmony Development
Company for irrigation.
Mr. Haskett stated that is for the improvements that were made with the turf along
U.S. 192 in July. The irrigation had to be expanded for those improvements. The
developer donated the turf and the labor. The cost was $1,000 per zone, which was the
recommended number of zones for that area. The charge to the District was $8,000 out of
the $43,000 that the developer spent on the remaining improvements.
Mr. Berube asked did we discuss this and get told that this bill would be forthcoming?

I do not recall.
Ms. Kassel stated I do not remember.
Mr. LeMenager stated I do not either. I remember that I made a comment about how
the natural look was not working, and then the next thing we know, these improvements
were done. It looks wonderful, and the audience commented earlier how nice it looked.
Mr. Tome stated those are two different areas. That comment was made for the
median at the high school entrance, which is not bad at all. The discussion about the
improvements related to this invoice was reflected in the minutes, and as part of our due
diligence, we will review them. I believe it was in the July workshop when the Board
discussed the budget and knowing that you were going to be under budget, there was
discussion about the fact that the west entrance did not have the same look as the main
entrance and that it needed some enhancement and other things. At the same time,. we
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were receiving bids to also do some further enhancements on the east side of the east
entrance because there were a lot of areas with lime rock that occurred with the widening
of U.S. 192, and the sod would never do well in that area. Mr. Walls may have been the
one who suggested we need to do something in that area, and as I recall, a figure was
suggested in the range of$8,000 to $10,000.
Mr. LeMenager stated that sounds familiar.
Mr. Walls stated I was talking about the landscaping at the other entrance, such as the
trees.
Mr. Tome stated those things happened, as well.
Mr. Walls stated I think the only thing that happened there were some annuals. That
is a totally different issue.
Ms. Kassel stated I do not think any of us remember having a discussion about this. It
seemed to come from nowhere since we had not heard anything about it previously.
Mr. Berube stated I am not questioning your veracity or the fact that it got done. It
was needed. I just do not like surprises. I thought about our previous discussions and I
could never remember it.
Mr. Tome stated I am sorry you see it as a surprise. I do not see it as a surprise based
on the fact that the conversation was in the minutes prior to the work being done. We will
go back to the minutes to clarify. If there was a misinterpretation of that, then shame on
us. There has been a delay in getting it to you because we did not provide it to you when
it happened. It has been paid for quite some time, since August.
Mr. Evans asked these improvements were done on CDD property?
Mr. Tome stated yes.
Mr. Evans asked you had to extend the irrigation lines?
Mr. Tome stated yes.
Mr. Evans stated it was an improvement that went on CDD property that the
developer coordinated.
Mr. Tome stated that is correct.
Mr. Evans stated in addition to that, the developer paid for the landscaping.
Mr. Tome stated the total was about $50,000, which included all of the new sod and
irrigation. There was some work that needed to be done on the east side, which we
decided to do at the same time. We also brought in some soils from the dirt pile that we
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have to amend the soils in that area because it was high and rich in lime rock that was
providing a bad pH level. There was a lot of sod installed and a lot of irrigation work that
was done at both entrances. At the time, the discussion was focused on the west entrance
because that is the one that most residents go in and out of and see on a regular basis, as
well as the Community School. The developer seems to be more focused on the east
entrance because that is our window that drives everyone to the Sales Gallery.
Mr. Walls stated I do not disagree with the fact that it needed to be done. But I do not
think all of us forgot that it was mentioned at a meeting. My issue is that it was
mentioned because I do not remember it. Seeing it now precluded us from deciding ifwe
wanted to spend that money on that improvement. If that was something we wanted to
do, it disallowed us from going through the bid process and selecting a contractor.
Mr. Tome stated we do work like this for the District every day.
Mr. Walls stated I understand, but we did not go through the official process, and I
see a problem with that.
Mr. Tome stated the fact that the developer paid $50,000, I would not think you
would have a problem with an $8,000 invoice.
Mr. Walls stated I am not giving you a hard time about the invoice; I am giving you a
hard time about the process. I am not saying that it did not need to be done. But if we are
going to spend $8,000 of the public's money, then the Board needs to make that decision
openly.
Mr. Tome stated we believed that you did make that decision. If we were wrong in
that, for $8,000, we will not pursue the discussion and it will be our lesson learned.
Mr. Berube stated we learn a lesson all the time when we do this. I am fine with the
invoice, but the problem is the surprise. We get better as we go along. I would ask that
when you are going to do something like this, just make it specific and tell us. Say that
you might spend $10,000 on irrigation as part ofan overall project. If the cost comes in at
$8,000, then we are happy. I do not think any of us remembers the conversation. It is an
improvement on CDD property. I am fine paying this invoice if we get something out of
it. We are all friends here, but just tell us what you are thinking and what the downside
might be. I have no problem approving this because I think we can all trust each other.
Mr. LeMenager stated it is pretty rare that all of us catch the exact same thing and all
of us have the same reaction, which was surprise.
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Mr. Tome stated I think the length of time it took to provide that to you contributed to
that. If we had worked more diligently on the invoice when the work was done after the
discussion that you had, it would have been clearer.
Mr. Berube stated I am fine with just the generality of you saying you are going to do
some improvements, the landscaping will belong to the CDD, the cost will be in the
range of $8,000 to $10,000 for the CDD and the rest will be the developer's donation.
Mr. Evans stated a lot of discussions that we have are very lengthy, ongoing
conversations. Sometimes our minutes are 50 pages, and we discuss some of these issues
to death. I do not remember everything that was said or approved, but I do remember we
had some conversations relative to these enhancements. Some things were discussed as to
who is paying for the enhancements in the median. We later had a conversation about the
FDOT agreement. We have a lot of discussions that are actually being implemented by
Mr. Tome, Mr. Haskett and Mr. Golgowski who make these things happen. Sometimes
we give them very clear direction, and sometimes we do not. The other aspect is they, on
their own, pay for the vast majority of these enhancements that are for the entire
community's benefit.
Mr. Berube stated 60% of that comes from them.
Mr. Evans stated it could be more than that. If Mr. Tome says that he believes they
had the authority to go forward and do this enhancement, I accept that. He would not do
it otherwise. Whether or not we were unclear, I do not think Mr. Tome is just trying to
collect $8,000 from us. His time is far more valuable and he would not do it.
Ms. Kassel stated I do not believe any ofus think that.
Mr. Evans stated the fact is, we have the benefit. If we were voting on this issue today
for $50,000 worth of enhancements at a cost to us of $8,000, would we accept it?
Mr. Berube stated yes.
Ms. Kassel stated that is not the point, though.
Mr. Evans stated I understand the point. We made our point. To go back and say we
do not believe you until you provide minutes from a meeting, I would be offended by
that.
Ms. Kassel stated I do not believe we are saying that either.
Mr. Walls stated that is not what I am saying.
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Mr. Evans stated what I am saying is, we just received $50,000 worth of benefits for a
cost of $8,000.
Mr. Walls stated that is awesome.
Mr. Evans stated we need to decide if we want to challenge the invoice for about $.18
on the dollar for the value received, or do we say "thank you" and send them a check.
Ms. Kassel stated no one is challenging the invoice. We are just asking about it and
we are simply requesting that in the future, we would like to be notified when they are
planning on doing something so that it does not come as a surprise.
Mr. Tome stated I cannot think of a time in the past when we have done something
like this. It is a rarity.
Mr. Berube stated it does not happen often.
Mr. LeMenager stated that is correct; it does not happen often. We are just all
surprised.
Mr. Tome stated we thought in reviewing the minutes that we were all in agreement
for this work.
Mr. Walls stated I very much appreciate what you do and I appreciate the
enhancements and improvements. But let us not forget that they are in business to make
money, and they do these improvements to make money. They wanted to do these
enhancements and I appreciate it. I am not criticizing that, but I am merely talking about
the process. I am 100% certain that if we look back in the minutes, we did not discuss this
$8,000 expenditure.
Ms. Kassel stated we did not actually really talk about what was going to happen
there. We complained that it did not look good, and then the developer took action, which
we were happy about.
Mr. Tome stated that was already in the works to be done.
Ms. Kassel stated it would be helpful for us to know when things are being planned
on CDD property. Please, just let us know or let Mr. Moyer know or have Mr. Haskett
include that in his report.
Mr. Evans stated I think we all get the point and I think it is a very good point.
Mr. LeMenager asked what was the invoice regarding Mr. Steve Boyd attending a
meeting for $584 for FEMA flood maps?
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Mr. Moyer stated we received notice of that meeting, and I asked Mr. Boyd to attend
that meeting. If FEMA changes your flood maps, you will have more problems than
$600. I wanted him to attend that meeting and monitor it to make sure that the County
and FEMA were not changing flood map elevations to put our property in a flood zone
when, in fact, it should not be.
Mr. Evans stated because if they do, to go back and amend that flood zone, they
changed the regulations and now it will require an environmental impact study.
Mr. Moyer stated I authorized Mr. Boyd to do that work on the District's behalf.
Mr. Walls stated I know Woolpert has many clients in Osceola County and in Central
Florida. Would you check to see if we were the only person who requested that he attend
that meeting?
Mr. Moyer stated yes.
On MOTION by Mr. LeMenager, seconded by Ms. Kassel,
with all in favor, unanimous approval was given to the
invoices as presented.
C. Public Comments/Communication Log
Mr. Moyer reviewed the complaint log as contained in the agenda package and
available for public review in the District Office during normal business hours.
Mr. LeMenager stated I think this is the wrong log. I know my wife had a lot of
communication with your office in previous weeks, but the log only goes through
September 9. That does not seem right. I think it is last month's log.
Mr. Moyer stated it should be more recent.
D. Website Statistics
Mr. Moyer reviewed the website statistics as contained in the agenda package and
available for public review in the District Office during normal business hours.

E. Acceptance of the Audited Financial Statements for Fiscal Year 2010
Mr. Moyer stated the auditor states on the first letter that "the financial statements
referred to above present fairly, in all material respects, the respective financial position
of the governmental activities in each major fund of the District as of September 30,
2010." That is referred to as a clean audit opinion, and it means that the records that we
provided to the auditor as of September 30, 20 I 0, did, in fact, fairly represent the
financial position of this District. There is a lot of good information in these audits in
terms of assessments and bonds and things of that nature. In the back of the audit are
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some required reports, either by Florida Statute or rules of the Auditor General. The first
deals with internal control, and they state, "we did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses as
defined above." On the issue of compliance with rules, laws, ordinances, covenants, and
bond covenants, they state, "the results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing

Standards." The management letter is the auditor's opportunity to bring suggestions
forward to the Board on how to improve our financial reporting that may not be a
material weakness, but sometimes they do have recommendations in that regard. They
did not have any such recommendations. On page 26 under paragraph 8, they report that
the District has not met one or more of the financial emergency conditions described in
Section 218.503(1), Florida Statutes. Saying that another way, we are not in a state of
financial emergency.
On MOTION by Mr. Walls, seconded by Mr. Berube, with
all in favor, unanimous approval was given to accept the
audited financial statements for fiscal year 2010 and to
authorize staff to file it with the appropriate State agencies.

F. Acceptance of the Audit Engagement Letter from Gran & Associates to
Perform Auditing Services for Fiscal Year 2011
Mr. Moyer reviewed the engagement letter from Grau & Associates to perform
auditing services for fiscal year 2011, in the amount of $7,500.
Mr. Berube stated we paid $8,500 this year for the audit, so it is lower than we
expected.
On MOTION by Mr. Walls, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to the
engagement letter from Grau & Associates to perform
auditing services for fiscal year 2011, in the amount of
$7,500.

SIXTH ORDER OF BUSINESS
Staff Reports
A. Attorney
i. Agreements
Mr. Qualls stated I distributed an email on Tuesday that I will start doing on a regular
basis as a preliminary report on items that I am responsible for. I want to thank everyone
·for the thorough review of our invoices and for communicating with us as to those. The
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better the communication is, the better we can serve you. The FDOT agreement relating
to the landscaping, the District has had an agreement with FDOT for several years to
maintain the landscaping. The developer wanted to work with the District and FDOT to
enhance and add to that landscaping. FDOT required that there be an interlocal agreement
between the District and FDOT. That agreement has been completed. The other
agreement with the developer is for them to cover the cost of the landscaping and the cost
of any additional landscaping. It is a separate agreement between the District and the
developer. We brought that to the Board for consideration at the last meeting, which you
approved, and it has been executed.
ii. Credit on Invoice
Mr. Qualls stated I have also given a credit for two hours for the duplicate charge

relating to a memorandum that I sent twice.
iii. School Science Project in the Ponds
Mr. Qualls stated Mr. Golgowski called me regarding a school in the area that is

doing a project called How Green Is Your Community. They would like to do some
science experiments in the ponds that are maintained by the District. My advice, which is
in accordance with your adopted rules, is that this would be a special event. There is an
application process, and part of that process requires that there is a waiver and a holdharmless agreement. I drafted such an agreement and sent the draft to the Board for your
review. It is a standard agreement and says that if something happens to the kids when
they are out in the ponds that they will hold the District harmless. The District does have
sovereign immunity, but there is a limit on sovereign immunity, and sovereign immunity
can be waived by the Legislature. It is always a good idea to try to eliminate torte lawsuit
whenever possible. I will need to do some additional work with Mr. Golgowski to
finalize it. I saw a draft letter dated today, and I would ask that we get in the habit of
citing the rules and say to the school that it is great they are coming out but we have these
rules that need to be followed and there is a hold-harmless agreement that has to be
signed by the parents.
Mr. Berube stated we let this same school use the Swim Club for swimming lessons.
Do we have a hold-harmless agreement when they use the pool?
Mr. Qualls stated yes.
Mr. Berube asked is it signed by each individual parent or by the school?
Mr. Qualls stated it is signed by the School District and the CDD.
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Mr. Berube asked why do we not have a hold-harmless agreement from the school for
swimming lessons but we are asking for one from each individual parent? I understand
the need for it, but we are changing the way we are doing it. It is the same school.
Mr. Qualls stated we are going about it in a different way. We are not really changing
any policy that is in place.
Mr. LeMenager stated Mr. Berube makes a great point. How would we ever enforce
it? There will not be anyone on our staff who will look at all applications to be sure each
kid has a hold-harmless agreement signed by a parent.
Mr. Qualls stated the District Manager in conjunction with Mr. Golgowski will do
that. The kids have already filled out the application as I understand it, so we know the
kids who are going to participate. Now they need this hold-harmless agreement to be
signed by their parents.
Mr. Golgowski stated this is a science project for the science fair, and it is three
students. Their parents will be accompanying them.
Mr. LeMenager stated I was not aware it was only three kids.
Mr. Walls stated I do not have a problem with this. What Mr. Berube mentioned
about their use of the swimming pool, can parents sign a waiver ofliability?
Mr. Qualls stated I will refresh my memory, but I met with the attorney for the School
District, and we went through the process to get an agreement in place to allow the
swimming lessons to happen. It is an interlocal agreement between two governmental
entities. The idea is since the school has the ability to provide swimming lessons and
since the District has the ability to maintain pools, then the school can come onto the
property and provide swimming lessons in the District's pool, since they can access it
anyway. It was a different agreement since we thought it would be easier and it would be
an ongoing annual process, rather than requiring every student every year to provide it.
Anytime you have attorneys representing government entities, there is a process, and that
is how it is.
Mr. Berube stated I am not questioning the need for it, but it is a different process
from anything we discussed previously. To Mr. LeMenager's point, I want to know who
is going to monitor that every kid who goes into the pond or near the pond has this holdharmless agreement.
Mr. LeMenager stated it is only three kids.
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Mr. Berube asked have you vetted this science project regarding the biology of what
they will be doing in the ponds?
Mr. Golgowski stated they are sixth graders and they are looking at the algae growth
in ponds. They will compare four ponds that are being treated each month versus one
pond that gets no treatment, which is their control pond. I am looking forward to the
results of their project.
iv. Amendment to the Scope of Services for Luke Brothers
Mr. Qualls stated since the Board has decided to restructure the contract with Luke
Brothers, which is well within the authority of the contract, I have been working with Mr.
Moyer, Mr. Haskett and Mr. Lucadano to make sure we are all in agreement as to the
scope of services when it comes to irrigation. As long as the District Manager is in
agreement with Luke Brothers as to what happens when there is a break and determining
who is responsible for the break and how to address it, this should not be an issue. I think
we are very close to resolving this scope of services.
Mr. Evans stated we approved sending the 60-day notice to Luke Brothers at our last
meeting.
Mr. Qualls stated that has been done.
Mr. Evans. asked is it your intent to have an amended and restated agreement to be
executed on that effective date that defines the revised scope of services?
Mr. Qualls stated that is one way to handle it. I also think that the contract is broad
enough that if the need for services changes, this can be done within the existing contract.
It will just be important. Perhaps we can reference just this new scope of services, but this

is the third time that the scope of services has been amended. I do not think there needs to
be a formal resigning of an amended contract. I revised the scope of services to be sure
everyone is in agreement with this change, which was at the request of Luke Brothers.
Mr. Evans stated the reason I brought it up is because we had a change previously and
now we are making another change, while we still have a period of time on their existing
contract, with the intent that the provisions of this contract, as you are drafting, would be
the same contract that we would utilize going forward when we rebid this contract,
whether it is with Luke Brothers or another company. Is it in our best interest to have an
amended and restated agreement that we are not extending but we are just cleaning it up?
It is more of a housekeeping item. Either we do it now or we do it later.
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Mr. Qualls stated I do think that is the cleanest and best way to do it. I just do not
think it is necessary. It will just reference the new scope of services and have a different
date. The rest of the terms will remain the same, but the cost would be changed as well.
Then we would have a clean record of it.
Mr. Evans stated it gives us a clean record, and it is easy to monitor and track. But it
will also be the blue print going forward when we get ready to bid this work.
Mr. Qualls stated it is a very thorough and very good scope of services, and I think it
is a good idea to have that memorialized.
Mr. Berube asked did we give them their 60-day notice?
Mr. Moyer stated yes.
Mr. Berube asked did we build in any flexibility?
Mr. Moyer stated November 30 is the date we are targeting as their effective date.
Mr. Berube stated we are already at the end of October, and from what I read today,
the job is not even posted yet.
Mr. Walls stated but we have the staff member who will be doing the job.
Mr. Tome stated the bigger question is who will be the new maintenance person.
Mr. Berube asked will we be able to complete everything by November 30?
Mr. Haskett stated yes, I think we will. The November 30 date is more than 60 days,
and Mr. Lucadano preferred to have the effective date at the end of the month rather than
have to prorate their fees.
Mr. Berube stated as long as you think Mr. Druckenmiller can handle both jobs, and
Mr. Belieff can help cover.
Mr. Haskett stated yes, we will be fine.
Mr. Evans asked does it make sense to have an amended and restated agreement
dated December I, 2011, but not change the termination date?
Mr. Qualls stated yes. If the Board wants to approve that now, then it will not need to
come back to you for approval in its final form at the next meeting, even though the next
meeting is in just a couple weeks. We are very close to a final agreement, and they have
an understanding about the change. It is just a matter of getting it executed.
On MOTION by Mr. Walls, seconded by Mr. Berube, with
all in favor, unanimous approval was given to an amended
and restated agreement with Luke Brothers, as discussed.
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B. Engineer
There being nothing to report, the next order of business followed.
C. Developer
i. Bobcat Company Invoice
Mr. Haskett stated I forwarded this invoice to the Board for your review. I submitted
the original invoice to Coral Springs for payment, but they did not want to pay it since
according to the minutes, I said it would be $7,000. I normally do not use exact numbers
and I believe I said "around" $7,000. The total ended up being $7,323.24
On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to the
invoice from Bobcat Company in the amount of$7,323.24
Mr. Moyer stated the auditors appreciate these kinds of actions because that is
internal control that accounting will not pay an invoice because they did not have
authority.

ii. Tree Trimming
Mr. Haskett stated I am working with Mr. McMillan on a street tree proposal for a
certain number of trees based on what we have budgeted. I think they did a great job last
year with their street tree canopy cleanup. The trees look great now. This year we need to
do the interior streets and trim the sycamores and the shumard oaks. We are close to an
agreement on a number that I will bring to the Board for your next agenda. I would like
to see this work done before December.

iii. BrightHouse Invoices
Mr. Berube stated we have two bills from BrightHouse that we receive every month. I
understand one is for each of the swimming pools. At this point, we do not have an
internet connection at the dock.
Mr. Haskett stated we do from the generosity of the developer.
Mr. Berube asked will that bill need to be paid by the CDD?
Mr. Haskett stated no, it will run from a router at the Enrichment Center down to the
control unit.
Mr. Berube asked at this point, these internet lines are for camera access?
Mr. Haskett stated they are primarily for the security card access system so that we
can change, add and delete information in real time, as well as the security cameras.
Mr. Berube stated we are paying $125 per month for each of these lines. That is a
huge line for what I perceive to be a very small need. I wonder when BrightHouse offers
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internet access at 2 Mbps x 512 Kbps, why are we paying for 15 Mbps x 2 Mbps at this
high dollar amount? Maybe there is a need for it. why do we have this big of a line for
this limited use?
Mr. Haskett stated we need to have a static IP address, and that was the best deal we
could get by ordering commercial static IP addresses. If we can save money and go to a
different program, I have no problem with that.
Mr. Berube stated on the page for BrightHouse's Commercial Solutions, we are
almost at the top of the list as far as you can go with pipeline size, and the 2 Mbps option
will be probably $50 per month rather than $125.
Mr. Haskett asked does that option include a static IP address?
Mr. Berube stated nothing is listed about static IP addresses, but that should not
matter because we are paying for those separately.
Mr. Walls stated they charge $4 or $5 per month for those static IP addresses.
Mr. Berube stated I am not saying there is anything wrong with this bill, and perhaps
we do need it, but it seems like it is very high.
Mr. Haskett stated I will look into it.
Mr. Berube stated when you look at one bill for $125 per month, in the overall
picture, it is not very much, but this will be going on forever.

SEVENTH ORDER OF BUSINESS
Supervisor Requests
Ms. Kassel stated Mr. Berube mentioned that the new job position was not posted yet.
I want to know what is happening with that.
Mr. Moyer stated I discussed that a little prior to the meeting. This is an inherent
weakness of big companies. It is a process that they go through. Once the decision was
made, they need to verify that the Board, in fact, did approve the amendment to Severn
Trent's contract to cover the costs of the employee before they hire the employee because
they do not want to get stuck paying for an employee that we are not going to reimburse
them for. That is one step. Then they have a series of steps where they post it internally
so Severn Trent employees who are interested can apply for the transfer. Of course, that
will not happen on an entry-level position because most employees at Severn Trent are
above that level. The bottom line is, it does take 60 days to work through this process.
Ms. Kassel asked where are we?
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Mr. Moyer stated based on what Mr. Berube and the Severn Trent staff just sent
through, much to my chagrin, they posted the advancement for Mr. Druckenmiller to
move into the irrigation technician spot. I do not believe they have posted the other
position internally.
Mr. Berube stated yesterday I spoke with corporate HR to Ms. Jennifer Perott. What
Ms. Maria Fuentes, out of the Celebration office, said to me is that she included Ms.
Perott' s contact information just in case we need to speed her up. This has been floating
through the Severn Trent system for 30 days. This is my second follow up on that.
Mr. Moyer stated there will be a point where, when we have all had enough of this
"big business" protocol, if I have to hire the person, then I will hire them through my
company.
Mr. LeMenager asked then why do we need Severn Trent? Does Mr. Moyer's firm
provide all these services?
Mr. Moyer stated I have a contract with Severn Trent.
Mr. Berube stated what we are learning is that it takes more than 60 days every time
we want to hire a new employee. When we do this again, then we will look out 90 or 120
days.
Ms. Kassel stated I know we mentioned perhaps having a workshop to discuss trees,
but I want to understand what Celebration's experience has been with their trees near
their sidewalks and curbs. How long has Celebration been in existence?
Mr. Moyer stated 1994. The situation in Celebration is terrible. Whoever the
landscape architects are for all of these wonderful new communities used exactly the
same plant palette. Everything you are talking about is a problem everywhere. In Baldwin
Park, we have a problem with the types of oaks that they installed. The magnolias are a
problem. It sort of goes with the territory. It is part of the business that we are in as far as
managing all of this infrastructure.
Ms. Kassel stated what I will want to know by the time we have our workshop is what
are they doing about it. What has their response been?
Mr. Moyer stated their response is that they do a lot of sidewalk grinding, as we have
done in the past. When there are areas where grinding is not the answer, they replace the
sidewalk panels. It is so significant in Celebration that we have two employees that do
nothing but grind and replace sidewalk panels.
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Ms. Kassel stated I wanted to comment about the issue from last month with the
FOOT agreement. Because there was a discussion about trust, on my part, it was not a
matter of trust at all. I trust that our staff is doing what you need to and what is the right
thing. For me, it was only a matter that I felt I was not doing my responsibility that I am
legally required to do as a COD Supervisor to approve an agreement that I have never
seen. I just wanted to share that on the record, that it was not a matter of trust, but it was
simply that I felt I was not doing my responsibility properly if I approved an agreement
that I never reviewed.
Mr. Qualls stated you are correct. FOOT is not my client; you are my client and I
respect all of you, and that will never happen again.
Mr. Walls stated I discussed this with Mr. Qualls and I am happy with his
explanation. I trust him.
Mr. Berube stated I have some material to distribute regarding water issues. There are
several things going on with Toho Water Authority ("Toho"). I went to a Toho meeting
last night, and some of us are aware that there has been a pilot project running out here
for the last six months having to do with water quality. They have managed to get the
water quality within DEP specifications, so they have complied with the Consent Order.
As of September 30, 2011, they finished the Consent Order and they have to make a
motion forward as to what they are going to do. The current water treatment process, as it
exists, will not be a good long-term solution. They hired an engineer, which is the same
engineer that came up with this process, to produce a cost/benefit analysis report that is
due to DEP before November 30, 2011. It will come down to one of four things:
ozonation treatment, chlorination aeration, a charcoal filter, and reverse osmosis. They
posted ozonation as the top choice. I spoke in favor of that because I have had experience
with ozonation in previous residences. It is a good water treatment process. Toho has
experience with it because they have one plant already that has ozone-treated water. In
December, a decision should be made by the Toho Board as to what water treatment we
will have here. Any one of the four choices will probably produce better water than what
we have now. As part of that meeting last night, they discussed what they are going to do
with meter charges. I researched this a few months ago when we were discussing flow
meters and the potential return on investment of installing flow meters on Maxicom. As
you analyze the bills, we are oversized on a number of meters. Virtually all of our meters
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are oversized in flow capacity. The problem with that is you pay for that flow capacity
every month. The good news is, the potable water and sewer charges have been revised,
and they have all decreased. This chart shows all our meters and how many we have of
each size. Under the "Current" column is what we pay for that meter right now. Under
"Revised" is what the revised price will be. The potable and sewer charges are decreasing
significantly. The flip side of that is, the usage that goes through that meter is increasing.
They will lower our meter charges significantly, but the more you use, the more you will
pay, and it is not a linear scale. As you increase your usage, your bill will increase
substantially. The good news is that most residents' bills will decrease substantially
because we were the highest price. Now we will be equalized with the rest of Toho's
customers. Under "Resized Dollars" shows what it will cost to resize each meter. The
savings per month is shown in brackets at the end. The bottom line of all this analysis is,
if we reduce the meter sizes, it will cost $12,200 to change all I 8 meters. Our monthly
savings is $1,231, so the payback period is 10 months. On the negative side, we may have
to incur some landscaping costs because the meters that are above ground are surrounded
by plant material. Toho will have to get to those meters, so we will need to remove some
of the landscaping and potentially put it back. Perhaps that is the time that we upgrade the
plantings that are around those meters. I think there will be IO meters that are above
ground. I have no idea what the landscaping costs might be, but I would estimate it at
$500 each meter. Even including those costs, our payback is less than two years by
downsizing the meters. These savings will then continue into the future forever. Another
negative is, with the irrigation, when we downsize, we need to consider the irrigation and
it will need to run in smaller periods of time. When you reduce the meter, we still need to
get a lot of water through the meter, but we have 18 reclaimed meters with 453 zones. If
there is not enough flow at some particular time, it should just be a matter of resetting
Maxicom and spreading out the run time on those zones so that the meters can handle the
flow. Under "Revised Bills," the reclaimed meter fee is increasing. I show the numbers
with questions marks, and those question marks will be the revised rates. The meter fees
for reclaimed water are increasing 7%. That has not been finalized by Toho yet, but it is
very likely they will increase those fees 7%. Remember that 40% of our water bills are
meter fees, 40% is water usage on reclaimed meters, and those numbers vary a little. We
pay as much for the meter fees as we do for reclaimed water.
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Ms. Kassel stated we are not even getting reclaimed water.
Mr. Berube stated that is correct; there is not enough reclaimed water to go around. If
we want to proceed with this, Toho is ready. It is hard to figure the payback period
because of the landscaping, but just in relation to the meters, it is IO months. It seems like
a relatively easy thing to do.
Mr. Moyer stated I think Mr. Berube has done a great job with this. When you start
talking about reducing meter sizes, I sense there was a reason for the meter size in the
beginning. I would like Mr. Boyd to review that and tell us whether or not there will be
any problems with reducing the meter sizes, just to make sure there will not be a problem.
Mr. Berube stated I thought about that, also. When you look at our bills over a period
of time, there is a graph on there that shows what our usage is. Mr. Boyd is welcome to
look at it, but I already did the background work looking at flows between a 3-inch meter
and a 2-inch meter to see what the capacity restriction would be. We are nowhere near
what our average daily flow is over a year's worth of use. The potable and sewer use are
primarily at the pool. Those meters are way oversized for some reason, and I do not
understand why. I am sure they were thinking future capacity, and perhaps they did
reclaimed the same way. At this point, we are pretty well built out.
Mr. Moyer stated I can guess at the pools, and it has nothing to do with use; it has to
do with fire flow. That is not unusual, and those are probably considered commercial
buildings. That is why those meters are oversized.
Mr. Berube stated that sounds reasonable. That is why I did all the background work
that I could do. I think we get everyone's comments.
Mr. Walls stated I think it is excellent work. I think we should have an expert sign off
with his approval, and ifhe approves, then we can move forward and save some money. I
appreciate the time Mr. Berube has spent on this project.
Ms. Kassel stated thank you for your time.
Mr. Berube stated we have other utility bills that have various problems with taxes
and the way they are figured. I have already sent some of them through Ms. Burgess, and
she has talked to OUC, who responded with what I would call gibberish. We are paying
taxes on certain bills that we should not be paying. I think Mr. Moyer has also been
following the email exchange. That includes all of our phone bills. We have three land
line phones for Maxicom and we have three Century Link phone bills. All of these
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phones should be doing basically the same thing, which is dialing into the weather station
through the Maxicom controller.
Mr. Moyer stated that sounds right.
Mr. Berube stated I believe all three of these phones lines are doing the same thing,
but we are paying three different amounts to Century Link every month for three virtually
identical phones. All three lines have different plans assigned to them. One has a longdistance charge, one has a presubscribed line charge, and one has a subscriber line charge
interstate. It does not make any sense. Mr. Haskett did a good job with BrightHouse, and
we pay no taxes on those bills. But Century Link and AT&T have all the taxes. As I read
the law, we should not be paying at least some of these taxes, and we need to get this
straightened out. They are small amounts of money, but it has been rolling on for quite
some time.
Mr. Moyer stated we are not exempt from some taxes, and some taxes we are exempt.
Mr. Berube stated I understand that. There are all kinds of fees and charges.
Mr. Evans stated that sounds like a task for the manager's office.
Mr. Moyer stated that is correct.
Mr. Evans stated we have made him aware of it and he already has the authority to
proceed to correct it.
Mr. Berube stated in time, it adds up to a lot of money.
Mr. Evans stated excellent work; very informative.
Mr. Berube stated last month, Mr. Walls asked about OUC meters that show zero
usage. Looking back, there is usage every once in a while, but they use so little usage in
an average month that it is not I kilowatt hour. About twice a year, those zero meters do
click for I kilowatt. Those bills include $10 for the meter and $.42 for electricity. But we
will not be able to change those since we cannot downsize those meters.
Mr. Walls stated I want to thank the audience for attending our meeting and staying to
the end.
A Resident stated I want to thank the Board for the job you are doing. I am listening
to all your discussions, and I can sleep easier at night, knowing that you are working on
our behalf. Are the reports that were distributed public information?
Mr. Moyer stated yes, and it is all included in our website.
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Mr. Berube stated it is www.HarmonyCDD.org. You can look at the Agendas page.
All of our agenda packages and all the documentation for these meetings are included for
the past five .years or so.
The Resident stated this information is extremely important.
Mr. LeMenager stated we had a very large crowd tonight, especially at the beginning
of our meeting.
The Resident stated we are on the Board for the Ashley Park Condominium
Association, and some of the problems you are dealing with, we will be facing, as well.
We are here for interaction to find out how you address issues and how we can try to
cover our needs, as well. We appreciate the information.
Mr. Walls stated I know I give staff a hard time quite often, but I really appreciate
what you do.
Mr. Haskett stated we feel likewise.

EIGHTH ORDER OF BUSINESS
Adjournment
The next meeting will be Thursday, November 16, 2011, at 9:00 a.m.

I The meeting adjourned at 10:45 a.m.

Gary L. Moyer, Secretary

Robert D. Evans, Chairman
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HARMONY CDD MONTHLY LANDSCAPE MAINTENANCE REPORT
November 2011

Mowing

Turf Care

Sports Turf

I

4.1

I

I

I

•

4.1.3

•

Irrigation
System

Unscheduled
Maintenance

I

4.1.5

I•

Fertilization was completed which included all turf.

•

•

Annuals were completed the first week in October .

•

Annuals

4.1.8

Mowing

4.2.1
4.2.2
4.2.3

•
•

4.2.5

I•

The soccerfield was fertilized with a blend of weed control.

•

4.3.1

I•

The shrub pruning rotation is 11 % completed on common
areas and 5% comcleted in parks.
The weeding rotation is 15% completed on common areas and
10% completed in parks.
Sureguard has been applied with Round-up which acts as a
growth inhibitor for potential weeds.
Shrnb Fertilization is100% complete for the month of October.

•

1

Weeding

4.3.2

Fertilization

4.3.3

Pest Control

4.3.4

!

I

•
•
•

1PM has been perfonned as needed .

1PM will be performed as needed.
As communicated through Todd Haskett Chinch Bug applications
have been on oin .
Areas that have shown signs of uneven fertilization have been
fertilized a second time.
We will continue to fertilize, deadhead, and weed all flower beds

throughout the property.

•
•
•

We will continue with supplemental fertilizations both liquid and
granular due to high activity from sports on the soccer field.
Shrub pruning will be completed throughout November for both
the main orooertv and the parks.
We are still working with the crews to handle the weeds in their
areas of work for the day.
All weeding will be completed by the end of the month in
November
Will perfonn 1PM as needed.
Specific areas will be mulched before Thanksgiving as
communicated with Todd.
Trees will be elevated as needed during the detail rotations.

All trees have been elevated as communicated through Todd.

•
•

•

A deep root fertilization was handled on trees that were
showing signs of re ression.
Broken Parts have been turned in for approval for billing .
We have been communicating with Walker Industries with
great ease since phone conference with Mike Walker, Greg
Golgowski, and Mike McMillan
Irrigation was completed 100% in the month of October.

•
•

Revised landscape proposals for the parks have been submitted to Todd for board approval.
Tree proposal for interior trees has also been attached for approval from the board .

4.4.1 I •

Fertilizer

4.4.3

I•

General
Requirements

4.5.1

•
•

Monitoring

4.5.2

5.4

•

•

Pruning

Unscheduled
Maintenance

This is the first month of going into the winter season. Per the
contract the property will be mowed (2) times.
Bermuda and Zoysia has been cut back to once a week mowing.

•
•

4.3.5

4.4

5

•
•

I

I 4.5 !

I

•

Fertilization

Mulching

Tree Care

Bahia, 2" for Zosia turf.
Zoysia grass has showed significant improvements in color and
health since the change of maintenance.
Arena chinch bug insecticide has been applied to Chinch bug
active areas as well as dry areas for a preventative application.

1•

•

I 4.3

1 •

4.1.4
4.1.6

Pruning

Shrubs I

Developed, undeveloped and SR192 turf has been adjusted to

the following heights per turf. 4" for St. Augustine, 2.5" for

I

Fertilization

Groundcover
Care

--

Pest Control

Pest Control

I 4.2

4.1.1
4.1.2

•

I•

We will continue to fertilize trees and palms that need the
additional fertilizations once a month.
All broken irrigation parts are turned into Todd for inspection. As
well as submitting a proposal for any and all work during our
inspections.
All inspections and repairs will be handled by the end of
November.
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LUKE BROTHERS INC.
I LANDSCAPE

SERVICES

LANDSCAPE ENHACEMENT PROPOSAL:

HarmonyCDD
To:
Todd Haskett - Project Coordinator -Harmony Development Company, LLC
From: Mike McMillan - Account Manager -Luke Brothers Landscape Services
1
Date: October 17, 2011

SCOPE OF WORK: Shrub Installation at Sedges Park

•
•
•

Installation of (3) 3-gallon Ilex Shilling to fill in planter bed of missing plant.
Installation of (19) 3-gallon Fire Bush in bare areas in between the Elm trees.
Installation of (17) I-gallon Society Garlic in sparse areas.

I
Proposal Accepted By

I
Date

Thank you for the opportunity to submit this proposal. Should you approve of this proposal,
please sign and fax the proposal to (407) 299-3986 or e-mail the proposal to
mikem@Jukebrothers.com.

By signing this proposal, I hereby agree to pay all statements and/or invoices within ten (10) days of receipt and interest on any
statements and/or invoices not paid within such period at the rate of 1 ½ percent (1 ½%)per month until paid in full and I further
agree to be responsible for any and all costs and fees, including but not limited to attorneys' fees and court costs incurred by Luke
Brothers, Inc. in collecting any amounts due and owing under this contract.

LANDSCAPE ENHACEMENT PROPOSAL:

HarmonyCDD
To:
Todd Haskett - Project Coordinator - Harmony Development Company, LLC
From: Mike McMillan - Acconnt Manager - Luke Brothers Landscape Services
Date: October 17, 2011

SCOPE OF WORK: Shrnb Installation at Beargrass Park

•
•

Installation of (63) I-gallon Society Garlic in small bare areas around the park.
Installation of (26) 3-gallon Fashion Azaleas in larger bare areas in the park.

TOTAL PROJECT CHARGE: li~lllnw~s11

I
Proposal Accepted By

I
Date

Thank you for the opportunity to submit this proposal. Should you approve of this proposal,
please sign and fax the proposal to (407) 299-3986 or e-mail the proposal to
mikem@Jukebrothers.com.

By signing this proposal, I hereby agree to pay all statements and/or invoices within ten (10) days of receipt and interest on any
statements and/or invoices not paid within such period at the rate of 1 ½ percent (1 ½%)per month until paid in full and I further
agree to be responsible for any and all costs and fees, including but not limited to attorneys' fees and court costs incurred by Luke
Brothers, Inc. in collecting any amounts due and owing under this contract.

LUKE BROTHERS INC.
I LANDSCAPE

SERVICES

LANDSCAPE ENHACEMENT PROPOSAL:

HarmonyCDD
To:
Todd Haskett - Project Coordinator-Harmony Development Company, LLC
From: Mike McMillan - Acconnt Manager - Luke Brothers Landscape Services
Date: November 4, 2011

SCOPE OF WORK: Landscape Installation at the Entrance and aronnd the Water Featnre

•
•
•
•
•

Installation of (4) I-gallon White Fountain Grass in the planter bed just behind the Ilex
shillings where the Holly trees were for the entry sidewalk to the park.
Installation of (6) 3-gallon Loraoapetualurn in front of the Ilex Shillings where the grass
was for the planter bed at the entrance to the park.
Installation of (46) 3-gallon Loraoapetualurn in place of the grass around the water
feature next to the Juniper behind the Knock Out Roses.
Installation of (39) 3-gallon Red Knock Out Roses facing the water feature going around
the three sides where there is currently grass.
Installation of (8) 3-gallon Parsonii Juniper in sparce areas to help continue with the same
theme of plants in the planter beds just around the water feature.

TOTAL PROJECT CHARGE: l~lll;~:~~~W~QI

I
Proposal Accepted By

I
Date

Thank you for the opportunity to submit this proposal. Should you approve of this proposal,
please sign and fax the proposal to (407) 299-3986 or e-mail the proposal to
mikem@lukebrothers.com.
By signing this proposal, I hereby agree to pay all statements and/or invoices within ten (10) days of receipt and interest on any
statements and/or invoices not paid within such period at the rate of 1 ½ percent (1 ½%)per month until paid in full and I further
agree to be responsible for any and all costs and fees, including but not limited to attorneys' fees and court costs incurred by Luke
Brothers, Inc. in collecting any amounts due and owing under this contract.
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LUKE BROTHERS INC.
1 LANDSCAPE

SERVICES

HARDWOOD TREE STRUCTURAL PRUNING PROPOSAL:

HARMONY
COMMUNITY DEVELOPMENT DISTRICT
To:
Mr. Todd Haskett, Project Manager - Severn Trent Services
From: Pete Lucadano, President & Certified Arborist - Luke Brothers Landscape Services
Date:

October 18, 2011

PROJECT RATIONALE
To provide effective seasonal pruning of the street-theme hardwood trees on the property so as to
enhance the appearance of the landscape while encouraging proper branching structure of the trees.

TARGET AREA
Hardwood trees located on the easement areas in front of the residential homesites.

TOTAL TREES
•
•

(238) Oak Trees
(102) Maple Trees

•
•

(224) Sycamore Trees
(73) Elm Trees

PROJECT SCOPE
1) Crown cleaning of all street-theme oak trees to remove dead, diseased and damaged
limbs.
2) Crown thinning of all street-theme oak trees to remove all crossing and rubbing limbs so
as to establish proper air flow, light flow and branching habit.
3) Structural elevation to assure proper clearance and site lines ..
4)

Debris removal, hauling and dumping fees.

/ OAK TREE STRUCTURAL PRUNING PROGRAM: / $13,000.00

I
Proposal Accepted By

I

I
Date

Thank you for the opportunity to submit this proposal. Should you approve of this proposal,
please sign and fax the proposal to (727) 937-6458 or e-mail the proposal to
petel@Jukebrothers.com.
By signing this proposal, I hereby agree to pay all statements and/or invoices within thirty (30) days of receipt and interest on any statements
and/or invoices not paid within such period at the rate of I ½ percent (I ½ %) per month until paid in full and I further agree to be responsible for
any and all costs and fees, including but not limited to attorneys' fees and court costs incurred by Luke Brothers, Inc. in collecting any amounts
due and owing under this contract.

HARMONY COMMUNITY DEVELOPMENT DISTRICT
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----·Date

-

10/21/2011
10/21/2011
10/22/2011
10/22/2011
10/24/2011
10/27/2011
10/29/2011
10/29/2011
10/30/2011
10/30/2011
11/2/2011
11/4/2011
11/5/2011
11/5/2011

Resident
A.Ian Hudson
Don Rice

Ray Walls
Bill Fife
Don Rice
Ramsey Frost
Katherine
Jim Warren
Alan Santacruz
Tracy Gray
Don Rice
Michael Goodhue
Mike Goldberg
Katherine

Time

10--1:00 PM
8--12:00 PM
7:45--12:00 PM
3:00 PM
9--12:0 PM
10--12:00 PM
2:00 PM
8--11 :00 AM
8:00 AM
1:00 PM
8:30AM
8:45--1 :00 PM
8--12:00 PM
2:00 PM

M-W-Th

F-S-S
X
X
X
X

X
X
X
X

Total
.... ,.,,

20'

Passenaers
2
1
3

Pontoon

5
1
3
2
1

.. -----·-.~- ..

16' Pontoon 18' Boat bass Boat Sail Boat Solar Boat

Canoes

Kayaks

X
X
X
X
X
X

No Show
X

No Show
Windy

X
X

X
X

1
3
2

X

X
X

Wouldn't sign

X

October

2

11

COMMENTS

24

4

Buck Lake is closed on Tuesdays.

Last Month

51
27

2
Total trips
Total Passengers
Total Trips

2

1

13
24
13

0

0

0

1
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Harmony
Community Development District

CenterStateDebit Card Purchases
October 31, 2011

Amount

Descrintion

Vendor

Date

10/7/2011

Joe's Auto Service

Fuel

79.78

10/7/2011

Advance Auto Parts

Flat Tire renair kit

18.17

10/1/2011

Walareens

Toilet oa• er

18.47

10/14/2011

Amara Trail Inc

Mule tires

698.00

10/19/2011

Amara Trail Inc

De• osit for mule tires

102.00

10/28/2011

Waloreens

Toilet • a• er

20.00

10/28/2011

Walareens

Toilet naner

5.00

Total

$

941.42
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Governmental Funds

HARMONY
Community Development District

Balance Sheet
October 31, 2011

ACCOUNT DESCRIPTION

GENERAL FUND

2004DEBT
SERVICE
FUND

2001 DEBT
SERVICE
FUND

2004 CAPITAL
PROJECTS
FUND

TOTAL

8§l,fil
Cash In Bank
Cash On Hand/Petty Cash

$

120,219
500

36,418

11,430

Assessments Receivable
lnteresVDividend Receivables

$

$

$

$

379

399
7,981

Due From Other Funds

120,219
500
47,848
778
7,981

Investments:

127,778
479,480

127,778
479,480

Certificates of Deposit - 36 Months
Money Market Account

Construction Fund
Prepayment Account

33,750
1,416,606
621,464

Reserve Fund
Revenue Fund
TOTAL ASSETS

$

739,806

$

31,984

62,810

62,810
36,979
2,277,416
1,159,042

62,810

$ 4,320,831

3,229
860,810
537,578

$ 2,116,219

$

$

$

1,401,996

$

LIABILITIES

Accounts Payable

$

$

77,229

77,229

Accrued Expenses

1,300

1,300

Deposits

11,430

Deferred Revenue

47,848

36,418

7,981

7,981

Due To Other Funds

129,924

!TOTAL LIABILITIES

31,984

166,342

36,418

!

FUND BALANCES
Nonspendable

1,300

1,300

Deposits
Restricted for :

1,401,996

2,079,801

Debt Service

62,810

Capital Projects

3481797
62,810

Assigned to:

350,000
185,000
50,000
23,582

350,000
185,000
50,000
23,582

Operating Reserves
Reserves - Renewal & Replacement
Reserves - Self Insurance
Unassigned:

I TOTAL FUND BALANCES

609,882

2,079,801

739,806

$ 2,116,219

62,810

1,401,996

4,154,4891

TOTAL LIABILITIES &
FUND BALANCES

Report Date: 11/7/2011

$

$

Prepared by:
Severn Trent Management Services

1,401,996

$

62,810

$ 4,320,831
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General Fund

HARMONY
Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2011
ANNUAL
ACCOUNT DESCRIPTION

ADOPTED

YEAR TO DATE

BUDGET

BUDGET

VARIANCE ($)
FAV(UNFAV)

YEAR TO DATE
ACTUAL

REVENUES
Interest - Investments

$

1,500

Special Assmnts- Tax Collector

622,472

Special Assmnts- CDD Collected

913,955

Special Assmnts- Discounts

TOTAL REVENUES

125

$

$

260

76,163

76,163

1,513,027

76,288

76,423

9,600

800

800

734

61

61

$

135

(24,900)

135

EXPENDITURES

Administrative

P/R-Board of Supervisors
FICA Taxes
ProfServ-Arbitrage Rebate

ProfServ-Dissemination Agent

1,200
500
15,000

1,250

1,250

ProfServ-Legal Services

23,000

1,917

1,917

ProfServ-Mgmt Consulting Serv

55,984

4,665

779

779

ProfServ-Engineering

ProfServ-Property Appraiser
ProfServ-Special Assessment

11,822

ProfServ-Trustee

11,000

Auditing Services

8,000

Communication - Telephone

380

4,665
779

32

32
(62)

1,200

100

162

23,733

23,733

23,262

Printing and Binding

5,000

417

427

Legal Advertising

1,000

83

Postage and Freight
Insurance - General Liability

Misc-Assessmnt Collection Cost

471
(10)
83

12,449

Misc-Contingency

2,800

233

12

221

Office Supplies

1,500

125

55

70

175

175

185,856

34,370

29,444

82,606

6,884

7,633

(749)

82,606

6,884

7,633

(749)

Annual District Filing Fee

Total Administrative

175
4,926

Field
ProfServ-Field Management

Total Field

Report Date: 11/7/2011

Prepared by:
Severn Trent Management Services
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General Fund

HARMONY
Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2011
ANNUAL

ACCOUNT DESCRIPTION

ADOPTED

VEAR TO DATE

YEAR TO DATE

BUDGET

BUDGET

ACTUAL

VARIANCE ($)
FAV(UNFAV)

Landscape
R&M-Grounds

32,994

2,750

2,500

250

R&M-lrrigation

43,000

3,583

4,265

(682)
1,250

R&M-Tree Trimming Services

15,000

1,250

R&M-Trees and Trimming

21,115

1,760

1,593

167

R&M-Turf Care

283,001

23,584

23,166

418

R&M-Shrub Care

110,539

9,212

8,962

250
833

Miscellaneous Services

10,000

833

Total Landscape

515,649

42,972

35,000

2,917

2,900

17
621

2,486

40,486

Utilities

Electricity - General
Electricity - Streetlighting

385,000

32,083

31,462

Utility - Water & Sewer

105,000

8,750

7,791

959

525,000

43,750

42,153

1,597

35,000

2,917

1,530

1,387

8,000

667

247

420
1,119

Total Utilities

Operation & Maintenance
Contracts-Lake and Wetland
Communication - Telephone
R&M-Common Area

18,806

1,567

448

R&M-Equipment

15,000

1,250

941

309

R&M-Pools

70,000

5,833

1,880

3,953

R&M-Roads & Alleyways

1,000

83

83

R&M-Sidewalks

6,000

500

500

R&M-Parks & Amenities

8,500

708

708

R&M-Hardscape Cleaning
Misc-Contingency
Misc-Security Enhancements

6,000

500

15,610

1,301

5,000

Total Operation & Maintenance

TOT AL EXPENDITURES

(13)

15,326

12,382

2,944

1,513,027

143,302

132,098

11,204

(67,014)

(55,675)

11,339

$

$

$

665,557

(67,014)

$

665,557

665,557

FUND BALANCE, BEGINNING (OCT 1, 2011)

Report Date: 11/7/2011

13

203,916

Excess (deficiency) of revenues
Over (under) expenditures

FUND BALANCE, ENDING

(6,022)

15,000

Cap Outlay - Other

Net change in fund balance

500
7,323

$

598,543

Prepared by:
Severn Trent Management Services

(55,675)

$

11,339

665,557

$

609,882

Page 3

2001 Debt Service Fund

HARMONY
Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2011
ANNUAL

ACCOUNT DESCRIPTION

ADOPTED

VEAR TO DATE

YEAR TO DATE

BUDGET

BUDGET

ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

800

67

$

$

$

(67)

1,037,460

Special Assmnts- Tax Collector
Special Assmnts- COD Collected

432,195

Special Assmnts- Discounts

{41,498)
1,428,957

TOTAL REVENUES

312,185

312,185

67

312,185

312,118

67

312,185

312,118

EXPENDITURES

Administrative

20,749

Misc-Assessmnt Collection Cost

20,749

Total Administrative
Debt Service

325,000

Principal Debt Retirement

1,098,375

Interest Expense

1,423,375

Total Debt Service

1,444,124

TOT AL EXPENDITURES

Excess (deficiency) of revenues
Over (under) expenditures
Net change in fund balance

{15,167)

$

Report Date: 11/4/2011

$

1,752,449

67

$

$

$

1,767,684

Prepared by:
Severn Trent Management Services

312,185

$

312,118

1,767,616

1,767,617

1,767,616

FUND BALANCE, BEGINNING {OCT 1, 2011)
FUND BALANCE, ENDING

{15,167)

$

2,079,801

Page 4

2004 Debt Service Fund

HARMONY
Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2011
ANNUAL
ACCOUNT DESCRIPTION

ADOPTED

YEAR TO DATE

YEAR TO DATE

BUDGET

BUDGET

ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES

Interest - Investments

$

800

66

$

$

60

$

(6)

1,197,400

Special Assmnts- COD Collected

1,198,200

TOT AL REVENUES

66

60

(6)

66

60

(6)

EXPENDITURES

Debt Service

Principal Debt Retirement

245,000

Interest Expense

985,500
1,230,500

Total Debt Service

1,230,500

TOT AL EXPENDITURES

Excess (deficiency) of revenues

(32,300)

Over (under) expenditures
Net change in fund balance

$

Report Date: 11/4/2011

$

1,369,636

66

$

$

1,401,936

1,401,936

FUND BALANCE, BEGINNING (OCT 1, 2011)
FUND BALANCE, ENDING

(32,300)

$

1,402,002

Prepared by:
Severn Trent Management Services

60

$

(6)

1,401,936

$

1,401,996

Page 5

2004 Capital Projects Fund

HARMONY
Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2011
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE

YEAR TO DATE

VARIANCE ($)

BUDGET

ACTUAL

FAV(UNFAV)

REVENUES
Interest - Investments

$

$

$

TOT AL REVENUES

3

$

3

3

3

3

3

EXPENDITURES
TOT AL EXPENDITURES

Excess (deficiency) of revenues
Over (under) expenditures
Net change in fund balance

_ $ ~ - - - - _;$,___ _ _ _ _;$,___ _ _3::.._ ~$b==...;3;:,.
62,807

FUND BALANCE, BEGINNING (OCT 1, 2011)
FUND BALANCE, ENDING

Report Date: 11/4/2011

$

$

Prepared by:
Severn Trent Management Services

$

62,810
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Harmony

Balance Sheet• All Funds

Community Development District
Notes to the Financial Statements
October 31, 2011

IGeneral Fund

•

Assets

• Cash and Investments - See Cash and Investment Report on page 12 for further details.
• Assessments Receivable - Delinquent assessments from FY2006. Added to FY2012 assesment roll.

•

Liabilities

• Accounts Payable - Expenditures paid in November 2011.

• Accrued Expenses OUC Electricity - General
OUC - Streetlighling
Bio-Tech Consulting Inc-Lake and Wetland
Severn Trent Management Services
Robert's Pool Service
Luke Brothers.
Total

$

2,900
31,462
1,530
861
1,880
38,595

$

77,229

• Deposits - Pool Key deposits.

• Deferred Revenue - Delinquent assessments from FY2006.

IDebt Service Funds
•

Assets

• Cash and Investments - See Cash and Investment Report on page 12 for further details.
• Assessments Receivable - Delinquent assessments from FY2006. Added to FY2012 assesment roll.

• Due from Other funds - FY2011 Excess Fees received in October 2011.

•

Liabilities

• Deferred Revenue - Delinquent assessments from FY2006.
lcapital Project Funds

•

Assets

• Cash and Investments - See Cash and Investment Report on page 12 for further details.

The notes are intended to provide additional information helpful when reviewing the financial statements.

Report Date: 11/7/2011

Prepared By:
Severn Trent Management Services
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Harmony

Revenues, Expenditures and Fund Balances

Community Development District

Al/Funds

Notes to the Financial Statements
October 31, 2011

General Fund - Revenues and Expenditures
!Financial Overview/ Highlights

•
•

The District will begin collecting assessments in November 2011.

Total general fund expenditures are at approximately 92% of the YTD (prorated) budget. Significant variances are explained
below.

General Fund - Revenues and Ex enditures

Account Name

YTD Budget YTD Actual

Variance (%)
Fav (Unfav)

Explanation

Revenues
Interest - Investments

$

125

$

260

208%

Interest earned on operating and investment
accounts

Special Assmts - CDD
Collected

$

76,163

$

76,163

100%

Non-Ad Valorem assessments collected monthly
by the District on all the un-platted parcels.

Expenditures

Administration
ProfServ - Engineering

$1,250

$0

0%

Woolpert Inc. - No invoices as of October 2011.

ProfServ - Legal Services

$1,917

$0

0%

$100

$162

162%

Young van Assenderp, P.A. - No invoices as of
October 2011.
Over Budget: Postage used for agenda
packages, vendor checks and other
correspondence. Unfavorable variance due to
increase volume of mailings.

$23,733

$23,262

98%

Printing and Binding

$417

$427

102%

Misc. - Contingency

$233

$12

5%

Postage and Freight

Insurance - General Liability

Report Date: 11/7/2011

Public Risk Agency - Paid in Full for FY 2012.

Over Budget: Copies used in the preparation of
agenda packages. In October, there were
approx .. 248 pages per package.
Bank Fee for Debit Card account.

Prepared By:
Severn Trent Management Services

Page 8

Harmony

Revenues, Expenditures and Fund Balances

Community Development District

Al/Funds

Notes to the Financial Statements
October 31, 2011

$6,884

$7,633

111 %

Payroll and overhead costs for full-time field
manager/dockmaster and assistant field
manager. Unfavorable variance due to overtime
of approx 13 hours to both Field Manager and
Assistant.

R&M - Grounds

$2,750

$2,500

91%

Luke Bros monthly fee to maintain ground cover
and plant annuals within District.

R&M - Irrigation

$3,583

$4,265

119%

Luke Bros monthly fee for irrigation and
maintenance. Walker Tech. Monthly fee for Maxicom. Unfavorable variance due to invoice from
Harmony Golf Preserve - reimbursement for 50%
of the weather station repair.

R&M-Trees and Trimming

$1,760

$1,593

91%

Luke Bros monthly fee for pruning and
maintenance for trees below 10-foot height level.

$23,584

$23,166

98%

Luke Bros monthly fee for mowing, edging and
maintenance of turf within District

$9,212

$8,962

97%

Luke Bros monthly fee for pruning, mulching and
maintaining shrubs within District.

$2,917

$2,900

99%

City of St. Cloud - services through October.

$32,083

$31,462

98%

City of St. Cloud - services through October.

$8,750

$7,791

89%

KUA - services through October.

Contracts-Lake and Wetland

$1,530

$1,530

100%

R&M-Common Area (District
Facilities)

$1,567

$448

29%

Misc-Contingency

$1,301

$7,323

563%

Misc-Security
Enhancements

$0

$13

113%

Report Date: 11/7/2011

Prepared By:
Severn Trent Management Services

ProfServ-Field Management

Expenditures (cont)
Landscape

R&M-Turt Care
R&M-Shrub Care

Utilities

Electricity - General

Electricity -Streetlighting

Utility - Water & Sewer

Operation & Maintenance

Bio-Tech Consulting monthly fees of $1,530.

District facility's expenditures; various invoices
from Grainger, Northern Tool & Equipment Home
Depot and Propel Distributors.
Invoice for purchase of Utility Vehicle.
Unfavorable variance due to timing of budget
allocation.
Invoice from ID Wholesaler for ID Badge

Page 9

Harmony

Revenues, Expenditures and Fund Balances

Community Development District

IDebt Service Fund Series 2001 • Revenues
Account Name

Al/Funds

Notes to the Financial Statements
October 31, 2011

VTD Budget VTD Actual

Variance {%)
Fav (Unfav)

Explanation

Revenues
Special Assmts - CDD
Collected

$

$ 312,185

0%

Non-Ad Valorem assessments collected biannually by the District on all the un-platted
parcels. Unfavorable variance due to timing of
budget allocation.

IDebt Service Fund Series 2004 • Revenues
Account Name

Revenues
Interest Investments
M

Special Assmts - CDD
Collected

Report Date: 11/7/2011

YTD Budget YTD Actual

Variance (%)
Fav (Unfav)

60

91%

$

66 $

$

$

0%

Explanation

Interest earned on operating and investment
accounts
Non-Ad Valorem assessments collected in April
and October 2012 by the District on all the unplatted parcels. Unfavorable variance due to
timing of budget allocation.

Prepared By:
Severn Trent Management Services
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Harmony
Comnunity Development District

Non-Ad Valorem Special Assessments - District Collected
Monthly Collection Report
For the Fiscal Year Ending September 30, 2012

i

····•?>i
·.•.. " ..~
Net Amount
Received

Date
Received

Discount/
(Penalties)

DISTRICT COLLECTED ASSESSMENTS LEVIED FY 2012 $

2,543,549

$

76,163

$

-

Series 2004
Debt Service

Fund

Fund

$

-

$

76,163

913,955

$

432,195

$

1,197,400
47%

17%

36%

53%

Allocation%

$

Series 2001
Debt Service

Received

Amount

10/31/11

General Fund
Fund

Gross
Amount

Collection
Cost

ar-. .>.>{_-_.. ,__...
,.-._

$

76,163

$

312,185

$

-

$

76,163

$

312,185

$

-

TOTAL

$

76,163

$

-

$

-

$

2.99%

%COLLECTED

I

TOTAL OUTSTANDING

Report Date: 11/4/2011

76,163

$

2,467,3861 $

8.33%

837,7921 $

0.00%

72.23%
120.010

I$

1,197,4001

Page 11

Harmony
Community Development District

Cash and Investment Report
October 31, 2011

!General Fund
Balance

Account Name

Bank Name

Investment Type

Maturity

!!filf!

Checking Account- Operating
Checking Account
Checking Account

CenterState Bank

Interest Bearing Account
Business Checking Acount
Business Checking Acount

nla
nla
nla

0.05% I 0.30%

BankUnited
CenterState Bank

nla
nla
Subtotal

Cash On Hand

Petty Cash

nla

nla

$117,350
$100
$2,769
$120,219
$500

Certificate of Deposit

CenterState Bank

36 month CD

71612014

1.25%

$127,778

Money Market Account
Money Market Accpunt
Money Market Account

CenterState Bank
Florida Shores Bank
BankUnited

Money Market Account
Money Market Account
Money Market Account

nla
nla
nla

0.30%
0.85%
0.85%
Subtotal

$277,525
$101,392
$100,563
$479,480

IDebt Service and Capital Projects Funds
Balance

Account Name

Bank Name

Investment Type

Maturity

Yield

Series 2001 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$33,750

Series 2001 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$1,416,606

Series 2001 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

i,/a

0.15%

$621,464

Series 2004 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$3,229

Series 2004 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$860,810

Series 2004 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$537,578

Series 2004 Construction Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$62,810
Total

Report Date: 11/7/2011

Prepared By:
Severn Trent Management Services

$4,264,223

Page 12

5B

Harmony

General Fund

Community Development District

Invoice Approval Report# 139
November 7, 2011
Invoice Number

Payee
',

AT&T

BIO-TECH CONSULTING INC

BRIGHT HOUSE NETWORKS

CENTURY LINK

CITY OF ST CLOUD

CLARK EQUIPMENT CO DBA

~

GRAINGER

HARMONY DEVELOPMENT CO. LLC

HARMONY GOLF PRESERVE

HOME DEPOT CREDIT SERVICES

Report Date: 11/7/2011

','

' '

'

993377585X10262011

13324

1021011-41601

100711-83185
100411-27636
102511-08324

101111

20519

7-656-94680
7-649-49837
7-664-72114
7-672-46865

9666572806
9666572814

110111

HGP103111

5013820
7051254
6021345
5115246

A=Approyal
R= Ratification

.

1·1n11oice Amount
$

148.87

Vendor Total $

148.87

$

1,530.00

Vendor Total $

1,530.00

R

A

$

124.95

Vendor Total $

124.95

R

$
$

49.06
48.61
44.48

Vendor Total $

142.15

R
R
R

$

$

33,410.81

Vendor Total $

33,410.81

R

$

7,323.24

Vendor Total $

7,323.24

R

$
$
$
$

31.93
7.39
17.24
42.19

Vendor Total $

98.75

$
$

233.03

Vendor Total $

377.25

$

108.55

Vendor Total $

108.55

$

1,390.46

Vendor Total $

1,390.46

R
R
R
R

A
A

A

A

R
R

R
R

3021729

R

2051880

R

Prepared by:
Severn Trent Management Services

J

$
$
$
$
$
$

144.22

40.02
89.91
245.73
140.56
258.06
69.72

Page 1

Harmony

General Fund

Community Development District

Invoice Approval Report# 139
November 7, 2011
.

Payee

ID WHOLESALER

KISSIMMEE UTILITY AUTHORITY

LUKE BROTHERS INC.

MOYER MANAGEMENT GROUP INC

NAPA AUTO PARTS

OSCEOLA COUNTY HEALTH DEPARTME

ROBERTS POOL SERVICE & REPAIR

SEVERN TRENT ENVIRONMENTAL SER

SPIES POOL LLC

Report Date: 11/7/2011

Invoice Number

A=Approval
R= Ratification

15169
95153
2053381
9111507
6054358

R
R
R
R
R

793041

102611

J015306
J015307
J015308

110411

622383

102111-00687
102111-00634
102111-00622
102111-00621

101411
101511

2056869

230097
230096
229873

Prepared by:
Severn Trent Management Services

Invoice Amount

$
$
$
$
$

37.63
7.17
24.18
88.76
109.77

Vendor Total $

1,111.51

$

12.80

Vendor Total $

12.80

$

7,791.33

Vendor Total $

7,791.33

$
$
$

155.20
19.20
91.50

Vendor Total $

265.90

$

66.75

Vendor Total $

66.75

$

73.37

Vendor Total $

73.37

$
$
$
$

50.00
50.00
50.00
50.00

Vendor Total $

200.00

$
$

1,704.00
1,475.00

Vendor Total $

3179.00

$

12,851.70

Vendor Total $

12 851.70

$
$
$

235.00
190.00
68.95

Vendor Total $

493.95

A

R

A
A
A

A

A

R
R

R
R

A
A

A

A
A
A

Page2

Harmony

General Fund

Community Development District

Invoice Approval Report# 139
November 7, 2011
Payee
WALKER TECHNICAL SERVICES

WOOLPERT INC.

Invoice Number

A= .Approval
R= Ratification

955

A

2011006259

Invoice Amount

$

250.00

Vendor Total $

250.00

$

186.25

Vendor Total $

186.25

A

Total

$

Total $

Report Date: 111712011

Prepared by:
Severn Trent Management Services

71,137.59
71,137.591
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Harmony
Community Development District

Check Register
October 1 - October 31, 2011

Harmony
Check Register by Fund
For the Period from 10/1/2011 to 10/31/2011
(Sorted by Check No.)

Fund

NO.

.Check
No.

Check
Date

Payee

lnvoice·No.

Invoice Description

I

GIL Account Name

I

GIL Account-#

I

Check Amount

GENERAL FUND • 001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

oo,
001
001
001
001
001
001
001
001
001
001
001
001
001
001

oo,

"

~
~

-

001
001
001

52424
52413
52417
52414
52419
52419
52420
52~
52421
52421
52437
52425
52426
52423
52423
52423
52423
52423

52423
52423
52423
52423
52423
52423
52423
52427
52427
52427
52427
52427
52427
52427
52427
52427
52427
52427
52427
52427
52427
52427
52427

10127/11 BIO-TECH CONSULTING INC

13140

10/04/11
10/10N1
10/04/11
10/18/11
·10118/11

BRIGHT HOUSE NETWORKS
BRIGHT HOUSE NE7¥/0RKS
CENTURY LINK
CENTURYLINK
CENTURY LINK

090711
093011-41501
092511-08324
100711--83185

10/18/11
10/18/11
10/18/1 f
10/18/11
10/27/11
10/27/11
10'27/11
10118/11
10/18/11
10/18/11
10118/11
10/18/11
10/18/11
10/18/11
10/18/11
10/18/11
10/18/11
10/18/11
10/18/11

CITYOFSTCLOUD
CITYOFSTCLOUD
FEDEX
FEDEX
FEDEX
GRAU & ASSOCIATES
HARMONY DEVELOPMENT CO, LLC
HOME DEPOT CREDIT-SERVICES
HOME DEPOT CREDfT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDfT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES

10/27/11
10/27/11
10/27/11
10/27/11
10/27/11
10/27/11
t0/27/11
10/27(11
10/27/11
10/27/11
10/27/11
10127/11
10(27/11
10/27/11
10/27/11
10/27/11

LUKE BROTHERS INC.
LUKE BROTHERS· INC.
LUKE BROTHERS INC.
LUKE BROTHERS INC.
LUKE BROTHERS INC.
LUKE BROTHERS INC.
LUKE BROTHERS INC.
LUKE BROTHERS INC.
LUKE BROTHERS INC.
LUKE BROTHERS !NC.
LUKE BROTHERS !NC.
LUKE BROTHERS INC.
LUKE BROTHERS INC.
LUKE BROTHERS INC.
WKE BROTHERS INC.
LUKE BROTHERS INC.

100411-27636
101111
101111
7-656-94680
7-649-49837
7-664--72114
8035
8/19/11
9111507
6054358
5013820
7051254
6021345
5115246
3021729
2051880
15169
15169
95153
2053381
1109-91619
1109-91619
1109-91619
1109-91619
1109-91619
1109-91619
1109-91619
1109-91619
1109-91619
J014542
1108·91374
1108-91374
1108-91374
1108-91374
1108-91374
1108-91374

AQUATIC-PLANT MAINT-AUG
#1046415-01 9/6-10/5
#1046415--0110/6-11/5
#311908324 ·9/25-10/24
#407-498-3185 rnll-11/6

Contracts-Lake and Wetland

#407-892•763610/4--11/3
BILLING.PERIOD 9/9-10/10
BILLING PERIOD 9/9-10/10
#0012-7 9/13-10/3
#0,012-7 9/23
#0012~110111
AUOIT FY 2011-FINAL BILLING
IRRIGATION WORK EAST & WEST ENTRANCE
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SVPPLIES
SEUPPLIES
LANDSCAPE MAINT-SEPT
LANDSCAPE MAINT-SEPT
LANDSCAPE MAINT-SEPT
LANDSCAPE MA1NT-SEPT
LANDSCAPE MAINT-SEPT
LANDSCAPE MAINT-SEPT
LANDSCAPE MAINT-SEPT
LANDSCAPE MAINT-SEPT
LANDSCAPE MAlNT•SEPT
SECURITY FENCE:BIRCH WOOD
LANDSCAPE MAINT-AUG
LANDSCAPE MAINT·AUG
LANDSCAPE MA!NT-AUG
LANDSCAPE MA!NT-AUG
LANDSCAPE MAINT-AUG
LANDSCAPE MAINT-AUG

"

Report Date 11/4/2011

Prepared by:
Severn Trent Management Services

Expense Reimbursement

534021-53910
546016~53910
546016-53910
540003-53910

Cbmmunication - Telephone

541003-53910

Communication• Telephone
Electricity - Streetlighting
Electricity - General
Postage and Freight
Postage and Freight
Postage and Freight
Audiling Services
R&M-lrrigatlon
R&M,Common Area
H&M-Common Area
R&M-Common Area
R&M-Common Area
R&M-Common Area
R&M~Common Area
R&M,,Common Area
R&M-Common Area
R&M-Common Area
R&M-Common Area
R&M-Common Area
R&M-Common Area
R&M-Turf Care
R&M-Turf Care
R&M-Turt Care
R&M•Turt Care
R&M-Grounds

541003-53910
543013-53903
543006-53903
541006•51301
541006-51301
541006-51301
532002-51301
546041-53902
546016-53910
546016-53910

R&M-Shrub Care
R&M-Trees and Trimming

546131-53902
546099-53902
546041-53902
546037-53902
546037-53902
546130-53902
546130-53902
546·130-53902
546130-53902
546037-53902
546131-53902

R&M..COmmon Area

R&M-Common Area

R&M-lrrigatlon
A&M-Grounds
R&M-Grounds
R&M-Turf Care
R&M-Turl Care
R&M-Turf Care
R&M-Turf Care
R&M-Grounds
A&M-Shrub Care

54601&:53910
546016-53910
546016-53910
546016-53910
546016-53910
546016-53910
546016-53910
54601'6-53910
546016-53910
546016-53910
546130-53902
546130-53902
546130-53902
546130-53902
546037-53902

$1,530.00

$178..40
$124.95
$44.40
$49.06
$48.61
$31,462.07
$1,948.74
$31.93
$7.39
$17.24
$3,500.00
$8,000.00
$88.76
$109.77
$40.02
$89.91
$245.73
$140.56
$258:06
$69.72
$45.43

($7.80)
$7.17
$24.18
$7,833.07
$9,943.13
$2,474.38
$2,916.18
$1,699.50
$8,961.56
$1,592.93
$2,375.00
$800.00
$1,454.75
$7,833.07
$9,943.13
$2,474.38
$2,916.18
$1,699.50
$8,961.56

Harmony
Check Register by Fund
For the Period from 1011/2011 to 10131/2011

(Sorted by·Check No.)

Fund
No.

Check

Check

No.

Dale

001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

52427
52427
52427
52428

Payee

10/27/11 LUKE BROTHERS INC.

10/27/11 LUKE BROTHERS INC.
10/27/11 LUKE BROTHERS INC.

10/27/11
10/27/11
52428 10/27/11
52428 i0/27/11
52428 10127/11
52429 10/27/11
52415 10/04/11
52430 10/27/11
10/27/11
52431
52432 10/27/11
52432 10/27/11
52432 10/27/11
52432 10/27/11
52432 10/27/11
52432 10/27/11
52432 10/27/11
52432 10/27/11
52433 10/27/11
52433
10/27/11
52416 10/04/11
52416 10/04/11
52434 10/27/11
52435 10/27/11
52436 10/27/11
52436 10/27/11
52421!

lnvotce. OesCrlptlon

Invoice.No.

1108-91374
1108-91374
1108-91374

NAPAAUTOPARTS
611784
NAPA AUTO PARTS
612456
NAPAAUTO·PARTS
616860
NAPAAUTO PARTS
616990
NAPAAuro:PAATS
616882
PROPET DISTRIBUTORS INC.
82784
PUBUC RISK INSURANCE AGENCY
21546
RENTAL WORLD OF ST CLOUD
02-139833-05
ROBERTS POOL SERVICE &·REPAIR
091511
SEVERN TRENT ENVIRONMENTAL SER 2056313
SEVERN TRENT ENVIRONMENTAL SER 2056313
SEVERN TRENT ENVIRONMENTAL SER 2056313
SEVERN TRENT ENVIRONMENTAL SER 2056313
SEVERN TRENT ENVIRONMENTAL SER 2056313
SEVERN TRENT ENVIRONMENTAL SER 2056313
SEVERN.TRENT ENVIRONMENTAL SER 2056313
SEVERN TRENT ENVIRONMENTAL SER 20563.13
SPIES POOLLLC
228682
228956
SPIES POOL LLC
1587-5
THE SHERWIN -WILLIAMS CO
1554,,5
THE SHERWIN-WILLIAMS CO
WALKER TECHNICAL SERVICES
941
WOOLPERT'INC.
2011005855
YOUNG.VAN ASSENDERP, P.A.
11494
YOUNG VAN ASSENDERP, P.A.
11527

LANDSCAPE MAINT-AUG
LANDSCAPE MAINT-AUG
LANDSCAPE MAINT-AUG
SUPPLIES

SUPPLIES
0

SU PPLIES
SUPPLIES
SUPPLIES
LITTER BAGS!
#PKFL1049401011-0610/1/11-1,0,1/12
P'OWER SWEEPER-3 DAYS @28 PER DAY
POOL MAIN'T-SEPT
MGT FEES-SEPT
MGT FEES-SEPT
MGT FEES-SEPT
MGT FEES-SEPT
MGT FEES-SEPT
MGT FEES-SEPT
MGT FEES-SEPT
MGT FEES-SEPT
POOL SUPPLIES
BULK BLEACH
BRUSH TEXTURE FOR .COLUMN REPAIR
RUST MATERIAL :ASHLEY PAF\K POOL
MAXI-COM SYSTEM MONITORING-OCT
ENG·FEE&-7/1/11-8/31/11
LEGAL FEES-AUG
LEGAL FEES-SEPT

Gil Account Name

R&M-Trees and Trimming
R&M-lrrigatlon
R&M-Grounds
R&M-Equipment
R&M-Equlpment
R&M-Equipment
R&M-Equlpment
R&M-Equipment
R&M-Common Area
Insurance - General Liability
R&M-Equipment
R&M-Pools
ProfServ-Mgmt Consulting Serv
ProfServ-Fleld M3.nagement
ProfSew-Fleld Management
Postage and Freight
Printing and Binding
Office Supplies
CommuAicatlon- Telephone
Communication - Telephone
R&M-Pools
A&M-Pools
R&M-Common Area
A&M-Common Area
R&M-lrrigation
ProfServ-Engineering
ProfServ-Legal Services
ProfServ-Legal Services

I

GIL Account#

546099-53902
546041-53902
546037-53902
546022-53910
546022-53910

546022-53910
546022-53910
546022-53910
546016-53910
545002-51301
546022-53910
546074-53910
531027-51201
531016-53901
531016-53901
541006-51301
547001-51301
551002-51301
541003-51301
541003-51301
546074--53910
546074-53910
546016-53910
546016-53910
546041"53902
531'013-51501
531023-51401
531023-51401
Fund Total

I

Check Amount

$1,592.93
$2,375.00
$800.00
$44.87
$76.92
$1,107.27
$9,20
$32.26
$720.35
$23,262.00
$84.00
$1,380.00
$4,507.58
$6,909.42
$462.19
$15.52
$415.60
$55.00
$1.74
$1.20
$327.55
$462.25
$21.79
$18.15
$250.00
$584.96
$1,583.40
$2,909.39
$171,943.16

2001 DEBT SERVICE FUND· 201
201

52418

10111/11 USBANKNATJONALASSOC

101011

TRANSFER OF TAX RECEIPTS 2010/11

Due From Other Funds

131000

$6,865.51

Fund Total

$6,1365.51

(Tqla_l9_h_ecks Paid
"O
~

~

ro
N

Prepared by:
Report Date 11/4/2011

Severn Trent Management Services

$178,808.67'

I

SC

HARMONY CDD LOG
DATE

CONCERN

08103111 unhanrn.•,with.ctinditfon·ofoools ldim·, etc)
08108/11 feces in main rJool on Sunda\j
08/17111 snrinkler r robl"em
08/19/11

nool deaned re-:onened Monda"
.

6992 Bluestel'fl Rd.
7015 .Buttonbush Loar /d • "ark

09/08/11

not:-enouah araS$ beinr .mown around rand

3320 Bracken Fem

09/09111

evidE!r'li::e ·or reckless dtivinri throbiih•sod

Estate dOl'l narks
7015 Blue.stem

09115111 . COminon area-varidci.liied with weeds·.etc
09/19111 "No Fishin~" ·sian missinr -around nd
09/0.1/11 kfuundSKeei:ier diivina wrcnc ..wa\J
09122111 i:io'o.Waterin'a· 'statiOris:KeeD 'n.iiiriilla
10/03/11 1nteoot""rt<fhave.1ow.of:we)j(!s
10/03/11 Weeds· in 33% of-easement
10/03{11 area surrriundirio-soci:er field m0stlv WE!eds
....
10/3/2011 trees··r1eed trim'r'iiif"in
1.0/3/2011 sbiioklets.hiive no SE!n1;1ors,. run .when.raini
10/6/2011 broken sorinkler
10/10/2011 wants· ·"no trescassina" sian removed
grass ·su"rTOunding.pond not mown uP·tci
10/25/2011 owner's oron<>rtv line
10/31.1201.1 :sinldi.cle:in:road:t\Ar.l"' -errosion. not ti sinkholt:\,

ACTION TAKEN
Luke.renairi".';;,
Garo- a'n"d. Brehcfa· resnnndEid

Schoolhouse Rd./Buck L8ne

comrilaint about new card ID SvstE!m

09/02111 . raSs S:Urrollndiri" ..~nd-rie.Eids ·mowinr.
. 09/08111 tree_s· need· trirnmina

I

LOCATION

Comrlete TH

resnonS\fiilftv, of home.,owner.
Todd.contactinii LUk8Bros.
Todd-.ei'nailed Kerul

aracl<en:'Fe"m

Ri;i•JS6ed

<100 ""'!ks·&"""'"" WB.Sti are·a
Prirrirose-WUlow, 8ea'M~§s;
3313 3315:Schoolhot.ise'Rd,

T,.;..., .... Re·"air/NeedSiRe• laced
40 %weeds.- no recennull scra"

S""ke:.to:Cd"ntractbis /Staff

3311 & 3313 SchbolhoUse
Primrose wmow,.Beamrass3325- Schoolhouse
6998 Bluestcirr(Rd
3320 Bracken Fem
Primrose wmow

Sched.ulE!d-S-nfav Mid Oct
Schecli.iled s·nrav Mid Oct
Discussed at-Oct Meeuna
Soil Moisture $~,Ad!Usted
.......

STATUS
Comnlete TH
Coniolete TH
ComrilE!teTH
Comr Iete T:H

Re..aired

003.icfa roved:si,,.n;_it stavS
Luke to addi"es"'
District En"ineer"to"Addtess

Ccilllolete TH
Co.....""ete'TH
ComrleteTH
Comr[eteTH
Comrlete TH
Com•lete TH
Com•leteTH
-Com•lete TH
Com[ 1ete. TH
CorrideteTH
ComrleteTH
· Com·r lete TK
Comr leteTH
Comr leteTH

Comn1eteTH
C.omnlete TH

NAME
.Lillda Donnaruma

PHONE
407°892-4559

miveTeeman
Keri Pearson
Linda Meissner

Kira
Rand"'.Odden
Kerul Kassel
Gina Snell
Jeanna McGinness
Grace.-Anth0nu
Nan""- Flowers
Paml~en"'"'er
ParilteMena er
P.iiif LiMeii~ er
Pam-LeMeria er
Pam··te·meoa er
oave .Leei'lla
Donna Svkes

51S:.961-5551

321-624..S132'
702-572~5219
321-805-0665-----;

407-361,S,144
.

407-873-2048

Rand.,Odden

Raul Orazi

407-437-7413

5D

HarmonyCDD
Website Statistics as of November 8, 2011
(counter setup March 25, 2011)

I OVERVIEW
•
•
•
•

Total Visitors:
Total Page Views:
Total Spiders:
Total Feeds:

1,53 I
8,583
5,824
352

•
•
•
•

Visitors, October:
Page Views, October:
Visitors, November:
Page Views, November:

234
1,006
56
212

I OPERATING SYSTEMS

•
•

•
•
•

WindowsXP:
Windows?:
Windows Vista:
MAC OS X Snow Leopard:
Windows Server 2003:

•

iPhone:
Windows 2000:
iPad:
Android Linux:
Windows NT 4:

130
124
73
61
59

•
•
•

Internet Explorer 9:
Firefox 3:
Google Chrome:
Firefox:
Opera:

520
505
503
239
102

397
57
39

•
•

Ask:
Incredimail

232
175
175

•
•

July 14,2011:
May 9, 2011:

July 20, 2011
July 12, 2011:

39
35

June IO, 20 I I
July 26,201 I:

124
110

3,189
1,493
710
450
183

•
•
•

•

I BROWSERS

•
•
•

•
•

Internet Explorer 8:
Mozilla:
Internet Explorer 6:
Internet Explorer 7:
Safari:

1,818
1,520
1,167
1,042
665

•
•

I SEARCH ENGINES

•
•
•

Google:
Yandex:
Yahoo:

2

I TOP DAYS
•
•

•

June 30, 2011:
July 22, 2011:
July 9,2011:

174
163

I TOP DAYS UNIQUE VISITORS
70
48
46

•

•

June 30, 2011:
July 9, 2011:
July 23, 2011:

•
•
•

June 30,2011:
July 9, 20 II:
July 23,201 I:

187
146
135

•

•
•

•

I TOP DAYS PAGE VIEWS
•

I TOP PAGES
•
•
•

Home:
About Harmony:
Agendas:

•
•

3,534
399
373

/index. php
Recreational Facilities

I LAST PAGES
•
•
•
•
•
•
•
•
•

Date
November 8, 2011
November 8, 2011
November 8, 2011
November 8, 2011
November 8,201 I
November 8, 2011
6November 8, 2011
November 8, 2011
November 8, 2011
November 8, 2011

Page
Home
/index.php
/index.php
/index.php
Board Meetings
Board Members
Other Public Records

Home
Laudscaping
Home

Browser
Google Chrome
Internet Explorer 6
Internet Explorer 6
Internet Explorer 6
Internet Explorer 6
Internet Explorer
Internet Explorer 6
Mozilla
Windows Server 2003 Internet Explorer 7
Safari
iPhone

OS
Windows 7
Windows2000
Windows2000
Windows 2000
Windows2000
Windows2000
Windows2000

I LATEST HITS
•
•
•
•
•
•
•
•
•
•

Date
November 8,
November 8,
November 8,
November 8,
November 8,
November 8,
November 8,
November 8,
November 8,
November 8,

2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

Page
Home
/index.php
/index.php
/index.php
Board Meetings
Board Members
Other Public Records
Laudscaping
Home
Home

Browser
OS
Google Chrome
Windows 7
Internet Explorer 6
Windows2000
Internet Explorer 6
Windows2000
Internet
Explorer 6
Windows2000
Internet Explorer 6
Windows2000
Internet Explorer 6
Windows2000
Internet
Explorer 6
Windows 2000
Windows Server 2003 Internet Explorer 7
Safari
iPhone

WindowsXP

I LATEST SEARCH TERMS (shown as typed in the search engines)
•
•
•
•
•
•
•
•
•
•

November 7, 2011
November 7, 2011
November 6, 20 I I
November 6, 20 I I
November 6, 2011
November 6, 2011
November 4, 2011
November 4, 2011
November 4,201 I
November 3,201 I

Harmony CDD website statistics
As of November 8, 20 II

harmony cdd
harmony cdd
harmony fl buck lake
harmony fl buck lake
www.harmonycdd.org
www.harmonycdd.org
harmony florida cdd
harmony florida cdd
harmony florida cdd
harmony cdd
2

Opera

349
298

I TOP SEARCH TERMS (shown as typed in the search engines)

•
•
•
•
•

HarmonyCDD

152

•

cddharmony

4

harmonycdd.org

73

cdd stories
harmonycdd.com

4

harmony community development
district
www.harmonycdd.org

45
31

•
•
•
•

"harmony cdd"

3

"HARMONY COMMUNITY
DEVELOPMENT DISTRICT"

3

•
•
•

harmony community swimming
celabration florida ponds for fishing
www.harmony.cdd

3
3
3

•

harmony residential association in
osceola
osceola county, florida wetland map

3
3

harmony fl cdd

20

•
•

harmony florida cdd
harmonycdd

•

20
10
5

harmony logo
cache:6MgNJuCPNAoJwww.harmonyc
5
dd.org/harmony fl
harmony community water problems 5

•
•

Harmony CDD website statistics
As of November 8, 2011

•

3

4

Sixth Order of Business

6Ci -,

Centurylink Telephone Service - Staff Review

An unanswered question from the October CDD meeting was the purpose of the three Century Link
phone lines and the services associated with the lines, notably long distance.
All three are associated with the irrigation system. The 891-1308 line is associated with the weather
station and is used to transmit data to the central computer terminal at the 498-3185 line. That
terminal also sends and receives data to the park irrigation controller at 892-7636.
The computer terminal is also the point of communication for any outside manager to call in and
operate the terminal and so gets the most use per day of all lines. It has a cut off disconnect feature at
$5.00/month that assures a complete and rapid disconnect at the end of a call. While a nice feature, it
apparently is more important for voice communication than data and so has been dropped with no loss
of service expected.
All three lines have long distance service at $6.15 per month. Since all of the lines place only local calls,
it's a good question why this service was included. The only answer was that it was probably part of a
small business bundle that enabled a low overall service rate for the lines. Currently, this is not the case
so that service is being dropped on all lines.
The 892-7636 park controller line has a Non-Published (unlisted) feature at $3.50 per month which the
others do not have, though none appears to be listed in the phone directory. We could not get a
satisfactory answer for this but were asked what name should be used in the listing if this feature is
dropped. We recommend keeping this unlisted feature.
The COD is exempt from Florida sales tax, but is not exempt from the other taxes, fees and surcharges
listed in the bills.
We can also consolidate all three lines into one account/billing to reduce some administrative time for

bill paying. The same information will be provided for each line in a consolidated bill. We should do
this.

6Cii

Classic Renovations

By Classic Marcite
430 }:1airvilla Road * Orlando, FL 32808

Phone: (407) 521-6260 * Fax: (407) 521-6248
CPC#1457353
Proposal

REVISED
Subm;itted to: H~ny Development Co.
3500 Harmony Square Drive West
Ban:nony, FL 34173

:Attti:~

Date: November 8, 2011

Todd Haskett

Email: tbaskett@bannonyfl.com

Phone~ .·Ft-0?-) 913-2322
We beX'by sub)i:ilis'_pecific:a:ti.ons and estimates for:
'!,,

•

Resurfa.,cc p6ol,~with Quartz
(10;,~{R Material, 1 YR Labor)

$15,500.00

Retile pool per.ini.eter (2-rows)

-$6590.00

New non~ski.d 'step tile to meet code

$2730.00

New racing lanes & t~i::ge_ts (2-lanes, 4-targets)

$1680.00

New floor head~ to allow water to discharge in upward position

$1040.00

Resurface kidd.y_pool with Quartz including 2-rows perimeter tile & non-skid step tile ·

$2100.00

New depth mat).(ers inside beam & top of deck.
$1075.00

Also new lnterti.atiornil "No Diving" markers
Total

$30,715.00

NOTE: Work approximately 2 weeks. We will advise Health Department.

);>ayxnent to )i~ :rp:id,e, as fQ]}QWs:

.s'.0% upon oommooceme.nt of work, SO% upon cmnpletion of work unless othec;apJilt<;i'led

,

amingernents,areomade,. Any alterafioits or deviations from above specifi.aations involving extra cost will be executed no.lynpon
written orders an'd w.ill become an extra charge-over aru1 above estimate.
'

' l'..:..e::::r:..-_ __ _ __ _ _ _ _ __
4"uthorized Signature: _ ___,D::a.:an=D=e'
Accept:\nce of Proposal: The aJ:,ove pri~s, specifications lllld conditions are hereby accepted. You me authorized to do !he work as
specified. Payi:neiit;Y;illbe made as outlines above•

..

"'

.

Daie.ot'Acceptancea~_ _ _ _ _ _ _ ____,.,!gnature: - - , - - - -- - - - -- - - - ' - - - - -
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(
HARMONY SWIM CLUB
3500 HARMONY SQUARE DR. WEST
HARMONY, FL. 34773

1
l

4/28/11
ATTN: TODD HASKETT, PROPERTY MANAGER
THIS QUOTE IS BASED ON MY DETAILED INSPECTION OF THE WADING POOL.
SCOPE OF WADING POOL RENOVATION ;

•

DRAIN THE POOL

-

CHIP OFF LOOSE AND DEFECTIVE MATERIAL UP TO 10 SQ. FT.

-

DIAMOND SAW CUT,CHTP OUT AND BEVEL EXISTING POOL FINISH, APPROXIMATELY 1 W'
- 2" WIDE, AROUND ALLWALL PENETRATIONS [INCLUDING LIGHTS, MAIN DRAINS,
RETURNS, SCUM GUTTER HOUSINGS, VACUUM LlNES] TO PROVIDE FULL DEPTH AND
FLUSH INSTALLATION OF THE DIAMOND BRITE FINISH

4,000 PSI PRESSURE WASH

-

ACID WASH

-

RETILE INSIDE BEAM 2 ROWS WITH NEW 6" X 6" FLAT TILE

-

APPLY BOND KOTE TO PREPARED OLD SURFACE [COVERING ALL FLOORS, WALLS AND
SCUM GUTTER]

-

INSTALL NEW 2''X6" NON SKID STEP TILE (STATE CODE)

-

RESURFACE POOL WITH SMOOTH MONOLITHIC LAYER OF NEW DIAMOND BRITE FINISH

[3/8" TO 1/," THICK]
-

REMOVE ALL WASTE FROM JOB SITE

-

REFILL WITH YOUR WATER, COMPLITTLY BALANCE WATER CHEMISTRY USING YOUR
CHEMICALS, START UP SYSTEM, INSTRUCT YOUR OPERATORS IN THE PROPER TECHNIQUE
OF CARING FOR THE NEW FINISH.
TOTAL

801 SawdustTrall
Kissimmee, FL 34744

$3,450.00

407-847-2771
Fax 407-847-8242

/

T.8B.,PQO.J.,..~N!;•0.ECK-.WfJ..l.NEED. TO Bl: CLOSED WHlLETHE W.{)R~lS B~~'@.p~tg&.

~~WtiRk:.~ .~f TAKE ©Nij ~E!=_k-l7Q.,C,< ;l>~P~l ~6AE:~!)ING· l;JP.(;)WFrl~W-~ ~-6~~N~ .
GR;ql:lrfD ~"EEP.f~G.NQlTlQ.NS, W'it-T~P&QRKQ.F'TT-ll$ NAT.URE-WE DP RE~l;J,]:RE>tt;P-A¥ME~
St'1i:'~ULE ·~
:-~ '509/cr, QE'P:QSit .QW8llPX)~ l~E~6lPT. OF T:HE SJ9N~d' ~~~t:r-.ANo·.THE
FIN.4il'9@9.(4.. Dl)E·l:J,Pe1N ~OMP~"EJ.TON AN'.D,§U"BMITTAL'OP'OUR FINAL !N~G!CE..

·

P,l~~l?..frlA\;:1,l:t:~N AIJTiiQlllZED PERSQN ~r$N-Tp.f~•Q_U~J'l;.AN,"fD' :R;E'fi,Hfb{ A$J$J9Jll:if¢.~l?f TO :us
FORit&)!9_
\la~1e.r~if S~HEibUUNG OF TlfEtWORK. 1F tou.MAVE,A~Y·QlilE:stfdN~l.P~$'E-FlsEL
l=R:EtET()•-C-((4 'trtEAT "FH~ bF.FICE, THANK !Ql:J.
.

ACC:.:i:PTfl}:A~~AGREW;

~QS,

BY:._
· _,___ _ _ _ __

PAT'l'Os:i'"
D'A.TE:._ _ _ _ _ __ _

PROJE"CTMAN~C5EI'{

.SP.I~$,-l?'b.<?,L,, iie, .
C:P E043W~
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• Parts, Repairs and
Renovations
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• Pool Heater Sales
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and Repair
Uc II 12152

HARMONY SWIM CLUB
3500 HARMONY SQUARE DR. WEST
HARMONY, Fl. 34773

4/28/11
ATTN: TODD HASKElT, PROPERTY MANAGER

THIS QUOTE IS PER MY DETAILED INSPECTION OF THE POOL.
SCOPE OF WORK: RESURFACE POOL WITH DIAMOND BRITE

DRAIN POOL
•

CHIP OFF LOOSE AND DELAMINATED MATERIAL UP TO 100 SQ. FT

-

DIAMOND SAW CUT AND BEVEL EXISTING ANISH APPROXIMATELY 1 ½'·2" WIDE,
AROUND ALL WALL PENETRATIONS,{INCLUDING LIGHTS, MAIN DRAINS AND RETURN LINE
FITTINGS,SCUM GlJTTER HOUSINGS,VACUUM UNES) AND NEXT TO TILE PROVIDE FULL
DEPTH AND FLUSH INSTALLATION OF THE NEW DIAMOND BRITE FINISH

-

4000 PSI PRESSURE WASH ENTIRE POOL SURFACE

•

ACID WASH

-

INSTALL NEW CONTRASTING SKID RESISTANT STEP TILE ON STEPS [PER STATE CODE]

- CHIP NECESSARY POOL FINISH FROM SCUM GlJTTER TO ACHIEVE ORIGINAL SLOPE [PER
STATE CODE
• INSTALL MODIFIED SCUM GUTTER HOUSINGS ON EACH OF THE 13 SCUM GUTTER
LOCATIONS, TO MEET STATE CODE OF A 2" SLOPE FROM WATERLINE.
-

RffiLE WATERLINE; INSTALL NEW 6" X 6" TILE, AND RESET THE TILE TO ALLOW FOR 2"
SLOPE FROM FRONT TO BACK OF THE SCUM GUTTER [PER STATE CODE]

- INSTALL NEW 6"X6" TILE ON THE INSIDE BEAM, INCLUDES 13 DEPTH MARKER LOCATIONS
(PER STATE CODE)
-

APPLY BOND KOTE TO PREPARE OLD MARCITE [COVERING ALL FLOORS, WALLS AND SCUM
GUTTER]

-

RESURFACE POOL WITH SMOOTH, MONO.~--.;:__THICK]

801 Sawdust Trail
Klssimmee 1 FL 34744

---- -----------

407-847-2771
Fax 407-847-8242

- ~ - - .,.,,,

J

-

REMOVE ALL W~ FROM JOB

- REFILL POOL WITH YOUR WATER, COMPLETELY BALANCE THE WATER CHEMISTRY USING
YOUR CHE:MICALS, START UP SYSTEM, INSTRUCT YOUR OPERATOR IN THE PROPER
TECHNIQUE OF CARING FOR niE NEW FINISH
TOTAL

$34,395.00

LIMITED 5YR. MANUFACTtlR'ER WARRANTY POOL
FINISH ONLY

QUOTE IS GOOD FOR 60 DAYS.

THE POOL DECK AREA Wlll NEEO TO BE CLOSED WHILE THE REFINISHING IS BEING DONE.
THE WORK WILL TAKE UP TO 10 DAYS DEPENDING UPON OPTIONS CHOSEN, WEATHER AND
GROUNDWATER CONDITIONS, WITH WORKOFTHE NAlURE, WE 00 REQUIRE A PAYMENT
SCHEDULE CONSITING Of A DEPOSIT OF 50% UPON RECEIVING A COPY OP THE SIGNED
CONTRACT AND THE REMAINING SO% UPON COMPLETION AND SUBMITTAL OF OUR FINAL

INVOICE.

NAME

_:;;;·

TITLE

PAT POST

DATE

PROJECT MANAGER
SPIES POOL, LLC.
CP CO43205

AGREED AND ACCEPTED:

