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December 13, 2012
Board of Supervisors
Harmony Community Development District
Dear Board Members:
The regular meeting of the Board of Supervisors of the Harmony Community Development
District will be held on Thursday, December 20, 2012 at 6:00 P.M. at 7251 Five Oaks Drive,
Harmony, Florida. Following is the advance agenda for the meeting:

1.
2.
3.
4.

5.

6.

7.

8.
9.

Roll Call
Approval of the Minutes of the November 29, 2012 Meeting
Audience Comments
Subcontractor Reports
A. Aquatic Plant Maintenance - Bio Tech
B. Landscaping - Davey Tree - Monthly Highlight Report
C. Dockmaster/Field Manager
i. Dock and Maintenance Activities Report
ii. Buck Lake Boat Use Report
iii. Consideration of Proposal for Cabana and Pergola Painting
Developer's Report - Request from Harmony Community School for Approval of
a Middle School Project in Harmony Parks
District Manager's Report
A. November 2012 Financial Statements
B. Invoice Approval #152 and Check Run Summary
C. Public Comments/Communication Log
D. Website Statistics
Staff Reports
A. Attorney
B. Engineer
Supervisor Requests
Adjournment

I look f01ward to seeing you at the meeting. In the meantime, if you have any questions, please
contact me.
Sincerely,

~(Ir
District Manager
District Office:
610 Sycamore Street, Suite 140
Celebration, FL 34747
407-566-1935

Meeting Location:
7251 Five Oaks Drive
Hannony, Florida
www.harmonycdd.org

Minutes

MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Harmony Community
Development District was held Thursday, November 29, 2012, at 9:00 a.m. at 7251 Five
Oaks Drive, Hannony, Florida.
Present and constituting a quorum were:
Steve Berube
Ray Walls
David Farnsworth
Kerul Kassel
Mark LeMenager
Also present were:
Gary L. Moyer
Tim Qualls
Jon Avance
Robert D. Evans
Greg Go\gowski
Todd Haskett
Brock Nicholas
Garth Rinard
John Rukkila
Residents and members of the public

Chairman
Vice Chairman
Supervisor
Supervisor
Supervisor

Manager: Moyer Management Group
Attorney: Young vanAssenderp, P.A.
Bio-Tech Consulting
Harmony Development Company
Consultant and Fonner Chairman
Harmony Development Company
Harmony Development Company
Harmony Development Company
Davey Commercial Grounds Management
Davey Commercial Grounds Management

Roll Call
FIRST ORDER OF BUSINESS
Mr. Evans called the meeting to order at 9:00 a.m.
Mr. Evans called the roll and stated a quorum was present for the meeting.

SECOND ORDER OF BUSINESS

Approval of the Minutes of the October 25,
2012, Regular Meeting
Mr. Berube reviewed the minutes of the October 25, 2012, regular meeting and

requested any additions, corrections, notations, or deletions.
Ms. Kassel stated page 23, second paragraph should read "Mr. Moyer stated this
would be trespassing." Page 24, sixth paragraph should read "Ms. Kassel stated I think it
is the machinery or bureaucracy of Severn Trent."
On MOTION by Mr. LeMenager, seconded by Ms. Kassel,
with all in favor, unanimous approval was given to accept
the minutes of the October 25, 2012, regular meeting, as
amended.
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THIRD ORDER OF BUSINESS
Administrative Matters
A. Oath of Office for Newly Elected Supervisors
Mr. Moyer stated for the record, I am a Notary of the State of Florida and as such can
administer oaths of office.

Mr. Moyer administered the oath of office to Mr. Farnsworth, Ms. Kassel and Mr.
LeMenager.

B. Introduction to CDDs
Mr. Moyer stated I distributed a packet of infonnation to each of you, which includes
a Form 1 Financial Disclosure Form. You may have filled one of these out when you
qualified with the Supervisor of Elections. If you did, then you do not need to fill this out
again, but if you did not, then you need to fill it out and send it to the Supervisor of
Elections within 30 days of this meeting.
Mr. LeMenager stated I suggest you drive to their office and then they will stamp it as
being received.
Mr. Moyer stated a Community Development District is a unit of special-purpose,
local government. There are 1v.'o parts to that statement. One is special purpose. The
District is not a general-purpose government. It is not like a City or a County that can do
almost anything they want that is not prohibited by the Constitution or State Law. A
COD, on the other hand, is limited in its scope and can only do what is provided for
within the enabling legislation, which is Chapter 190, Florida Statutes. Within that
legislation is a list of powers that we have. The singular purpose of the District is to
construct, operate and maintain infrastructure for a new community, in this case, for
Harmony. That is our core purpose. Sometimes what is difficult as a Supervisor is when
you have residents coming to you and saying that you need to take care of such and such.
Many times, that would fall outside of what you are empowered to do. In any of those
cases, when you bring something to the Board, we will discuss it and tell you whether we
are allowed to do it or not. Mr. Qualls is the District's legal counsel, and he keeps us
going in the right direction. The second part of that definition is local government. Some
people talk about CDDs as being quasi-government. There is no such thing as a quasigovernment. You either are a government or you are not, and we clearly are a
government in the State of Florida, a unit of local government. With that comes some
restrictions and responsibilities. The two that I want to highlight are the Sunshine Law
and the Public Records Law. Simply stated, the Sunshine Law means that no two elected
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official serving on the same Board can meet outside of a meeting like what we are having
this morning that has been advertised and to which the public and press are invited to
attend to discuss District business. You can only do that at one of these meetings. That
even includes if you reasonably expect something to come before the Board that may not
have come up previously or may not be on the agenda but you think it will come up in the
future. You are prohibited from talking to your other Supervisors that are serving with
you about District business. It does not mean you cannot go to dinner or play golf
together or do any socializing together. You can do that, but you cannot talk about what
this District will do in the future.
Mr. Farnsworth stated that does not prohibit us from talking with residents.
Mr. Moyer stated no, but you cannot use a resident as a conduit. They are your
constituents and you can certainly talk to residents. Sometimes as it relates to our
technology, you will receive a lot of emails. Be careful not to push the "reply to all"
button because then that will go to any Supervisors who may have been sent the email.
Technically, that can be considered a violation of the Sunshine Law. The emails that we
send out from our office will include language for you to not reply to all, just as a
reminder. The Public Records Law means that anything in your possession related to this
District, such as these agenda packages, is available for public inspection upon request.
You cannot even ask the person making that request why they want to see the public
records. They just have an absolute right to come to you and say they want to see the
public records related to the District. Tn the normal course of the way this usually works,
public records requests usually come to either my office as the manager or through Mr.
Qualls's office as the attorney, but there have been occasions in Harmony where we have
received public records requests of each of the Supervisors. In that case, if you keep the
information, then you need to make that available. Having said that, there is nothing that
says you need to keep this material after the end of the meeting. lf you want to throw it in
the garbage or return it to me, you can do that.
Mr. Farnsworth asked is this identical to what is posted on the website?
Mr. Moyer stated yes.
Mr. Farnsworth asked so we can keep it in electronic fonn?
Mr. Moyer stated yes.
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Mr. Qualls stated you are considered a public official, just like a Mayor or a County
Commissioner. Keep in mind that Florida has the broadest Sunshine Law requirements,
public meeting requirements, and public records requirements. We always advise what I
learned from my grandfather: if you have to ask, it is probably wrong. That is the best
advice we can provide so that there will not be any issues. The Attorney General has
opined that a meeting can be a series of emails going back and forth, and it can also be a
discussion on a blog post. You just need to avoid any discussions like that. There is no
problem to send an email to the District Manager or to send an email to staff. We advise
you to send emails to Mr. Moyer or to me, but avoid communicating with your fellow
Supervisors about District business. As far as the Public Records Law, it is very simple in
Florida. The Constitution says that everything is a public record unless it is exempt, and
very few things are exempt. Social security numbers and names and addresses of police
officers and judges are exempt, but very few other things are exempt. Florida has a very
broad public records law. From a practical perspective, we advise you to set up a new
email address for COD business to communicate with your constituents. Do not comingle
that with your personal email address. It just makes it more complicated. Keep everything
you have in a file, but also remember that it is the custodian of the public records that has
the duty to provide the public records. Chapter 190, Florida Statutes, provides that the
District Manager is the custodian of COD public records.
Mr. Farnsworth asked any requests that I receive should be forwarded to Mr. Moyer?
Mr. Qualls stated yes, but also keep things separate. Keep your personal and business
records separate from CDD business. That is just good practical advice. I distributed
some material that we provide for all new Supervisors. It discusses what a District is and
what it is not. Mr. Moyer introduced that very well. The material discusses special
assessments. There is a law review article that my partner wrote and some other
interesting things. Please do not hesitate to call if you have any questions. We are here to
help answer any questions that you have. Welcome to all of you and we are excited to
have the opportunity to work with you.

C. Consideration of Resolution 2013~02, Election of Officers
Mr. Moyer stated you are required to have a Chairman, a Secretary and a Treasurer.
You are pennitted to have a Vice Chairman, Assistant Secretaries and Assistant
Treasurers.
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On MOTION by Ms. Kassel, seconded by Mr. Walls, with
all in favor, unanimous approval was given to appoint Mr.
Berube as Chairman.

Mr. Berube stated thank you. The next position to consider is Vice Chairman.
On MOTION by Mr. Berube, seconded by Mr. Farnsworth,
with all in favor, unanimous approval was given to appoint
Mr. Walls as Vice Chairman.
Mr. Moyer stated T have taken the liberty of filling in my name for Secretary, Mr.
Bob Koncar for Treasurer and Mr. Stephen Bloom for Assistant Treasurer in the
Resolution you will consider, because those duties fall under our management contract
and it expedites the processing of paperwork. Traditionally, we have had the rest of the
Board members not otherwise an officer to be Assistant Secretaries.
On MOTION by Mr. Walls, seconded by Mr. Berube, with
all in favor, unanimous approval was given to appoint Mr.
Farnsworth, Ms. Kassel and Mr. LeMenager as Assistant
Secretaries.

D. Resolution of Appreciation, Resolution
Contributions of Robert D. Evans
Mr. Moyer read Resolution 2013-03 into the record.

2013-03

Recognizing

the

On MOTION by Ms. Kassel, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to
Resolution 2013-03 in appreciation for Mr. Robert Evans
and his service to the Board and the community.
Mr. Berube asked will you be providing a frame for this Resolution?
Mr. Moyer stated I can take care of that if the Board directs me. I am sure Mr. Evans
will be attending our meetings in the future, and we can present it to him at our next
meeting.

Audience Comments
FOURTH ORDER OF BUSINESS
There being none, the next order of business followed.
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FIFTH ORDER OF BUSINESS
Subcontractor Reports
A. Aquatic Plant Maintenance - Bio-Tech Consulting
i. Monthly Highlight Report
Mr. Avance reviewed the monthly aquatic plant maintenance report as contained in
the agenda package and is available for public review in the District Office during normal
business hours.
Mr. Avance stated Mr. Larry Medlin is transitioning to our other office, so I will
begin attending your meetings. I have been spraying in Harmony for about eight months
and he has not been out here in a little while, so it is easier for me to explain to you what
is going on than it is for him. I will spray today, just the golf course ponds, for any
invasive plants in the planting areas and the outfall structures. They are mowing the
buffers and getting a fresh start on the golf course, and when springtime comes,
everything should transition quite nicely.
Mr. Berube stated everything is looking good. You have been here for about eight
months, so you have seen change as we have gone from high pond levels to low pond
levels, as well as plantings and edgings. Is there anything that we need to be concerned
about now? Looking forward, do we need to make any long-term changes?
Mr. Avance stated no, 1 do not think so. We put grass carp in the ponds three or four
months ago. We probably will not be able to tell how much they have actually done until
sprin!:,>time when everything starts growing back and when the weather changes. When it
is cold, we do not know exactly what they are doing. In the spring, we will be able to tell

more. The only thing for the long term is having the grass carp, which will help keep the
amount of chemicals reduced and not having to use quite as much to keep the weeds
down.
Mr. Berube stated on some of the ponds beginning in October, we started
maintenance on a quarterly basis for treatments. Obviously, we would like you to keep an
eye on those ponds since this is an experimental period.
Mr. Avance stated when I am here on my visits, I check pretty much all of the ponds.
We are spraying only the golf course ponds monthly, but T do go around and check them
all to make sure everything is still looking good.
Mr. Farnsworth asked is there some meaning to the scatter plot nature of the
activities, as to the relative importance?
Mr. Avance asked do you mean which pond is more important?
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Ms. Kassel stated on the diagram that we are provided as a report.
Mr. Berube stated I think what it means is all of our ponds are numbered. On the top
line for Pond Site Inspected, it lists 21, 3 and 4 where they sprayed for emerging
vegetation. That is what the X means. If you continue to the right, it says the chemicals
used on that were Aquastar and Weedar.
Ms. Kassel stated I think he means the pond numbers and X notations are not all in a
line.
Mr. Farnsworth stated that is correct. ls there any relevance to how these are listed?
Mr. Avance stated no, that is the way my computer at work has them aligned. I listed
the plants that I am targeting. Anything big like primrose or cattails, I just chop it down
instead of spraying it. Otherwise, it will look like a big dead tree. I try to keep the
chemical rates down. For the most part, everything is looking really good, and it should
look nice when springtime comes.
B. Landscaping - Davey Commercial Grounds Management
i. Monthly Highlight Report
Mr. Rinard reviewed the monthly landscape maintenance report as contained in the

agenda package and is available for public review in the District Office during normal
business hours.
Mr. Rinard stated I am sure everyone has noticed the landscape work is not complete
yet at the west entrance. The tree work is complete and the palmettos have been removed.
The median and the bed space behind the monument are empty right now, and that is
primarily because of the butterfly bush we have specified for that work. The materials
that we received from our suppliers were not acceptable to me. I did not like them, so I
refused them and sent them back for better material. We have gone to secondary and
tertiary suppliers to try to fill in the numbers for that work. Because of that scenario, that
project plays into the Lakeshore Park work, as well. Because we are having a difficult
time finding good quality plants, primarily from one single supplier, we are pulling in
small numbers from other suppliers. We have experienced these delays and we hope to
have it resolved within the next week to 10 days. In the meantime, one of the things we
are doing is behind the monument side. In that open bed space, we are going to put some
red fountain grass in place as a temporary measure. The remaining open bed area,
depending on the timelines and when we can get the new material, we will be mulching
that so that it has a nice, decent look to that area. The palms that were transplanted as part
7
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of the OUC work, eight palms came off the overpasses and were placed at the west
entrance. We have two palms that are showing signs of a little bit of browning. This
morning, I looked at them and I do not have major concerns right now. I think it is more
due to shock and maybe some air pockets underneath. Mr. Rukkila and his crews will be
looking at that and monitoring them to see how they do. Sabal palms are pretty hearty
and they transplant quite well. I think the prognosis is still on the positive side for those
trees, so I think they will be fine. We moved back the Lakeshore Park turnabout work a
little bit, in light of the butterfly bush issue. When we discussed mulch and the Board

decided to go with the sustainable mulch, our first delivery is due next Friday. It has also
been delayed from the manufacturer due to their schedules and their ability to get the
material out. Because of the delays, we discussed whether or not the existing mulch
should be removed. When we discussed this originally, we thought that some thin areas
could just have the new mulch applied on top and it would be fine. We knew there were
thick and thin areas throughout the property. Looking at it closer and in locations where
the mulch is placed within the bedding areas and around the plants, there is a fair amount
of buildup at the base of the plant material throughout the property. Because of the delays
we are experiencing from the supplier and from the manufacturer, we decided that our
detail crews will go in and clear out the beds, get rid of the pine bark, get a couple weeks
of work done in advance of the mulching. Then when the mulch is delivered, we will be
dealing with clean beds, fresh mulch, proper layers and levels.
Ms. Kassel asked where is the mulch going that you will be removing?
Mr. Girard stated right now, it is being stockpiled back in the yard area. It is available
for reuse somewhere.
Ms. Kassel stated perhaps we should announce the availability of mulch to any
interested residents.
Mr. Haskett stated we thought about utilizing it at the community school since they
need it.
Mr. Rinard stated there are a couple options we discussed relative to the community
school. We provided a proposal that was discussed with Mr. Haskett. I understand the
Board had some interest in seeing what could be done as far as a basic maintenance
program for the school to make it look more consistent with the rest of the community
than it has in the past. In our conversation and with some of the other work going on with
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the tree work that we will be doing on the street trees, the clippings from that work will
also generate a fair amount of debris. Our plan for that is to bring in our chipper and set it
on property. Once we remove the debris from the street, it will go back into the yard area
where we will chip it up and create another pile. We discussed the options about the
mulch coming out of the bed areas, the pine bark, or tree chippings. There are a couple
options that the school could make use of.
Mr. LeMenager asked is it legal for the District to spend money to maintain nonDistrict property?
Mr. Qualls stated yes, but we would need to have an agreement with the school in this
case. You can maintain things that are not within the jurisdiction of the District. There is
a provision for doing so in Chapter 190, Florida Statutes.
Mr. Rinard stated we are working the tree trimming in conjunction with the golf
course, which has hired us to do some trimming and elevation throughout the course. We
started on the golf course by bringing in the lift to take care of all the work that requires
the lift. That should be wrapping up tomorrow. Then the lift will move off the golf course
into the community. Mr. Haskett and T discussed earlier today just taking that lift and
getting the palms done on the overpass and then start on the street trees. Mr. Rukkila and
his crews have started to create a buffer for the tree work that will start and have started
taking care of some of the elevation and canopy work in advance. Then the tree trimmers
will come in on the backside of that. We expect that to start on Monday.
Mr. LeMenager asked is there a specific setback for how far you trim them away
from houses?
Mr. Rinard stated not that I am aware of. It is very open and subjective. It is up to the
judgment of the trimmer. Part of that is trying to keep it in line with the overall shape of
the tree. They will take into consideration the proximity and grow-out period and that sort
of thing. It is selective pruning so that we are not just flat siding that side of the tree to
keep it looking aesthetically pleasing. You could probably consult a lot of trimmers and
arborists and get different answers from each one. It is very subjective. It depends on the
proximity of the trees, but a general rule of thumb is a six-foot to eight-foot buffer. T do
not know the exact distance of some of the trees that are next to the houses, but I would
estimate 15 to 20 feet.
Mr. LeMenager stated it is much shorter than that. Some of them are zero feet.
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Mr. Rinard stated I understand that as far as the limbs touching the house, but it is
farther as far as the tree setback between the tree and the front of the house and the
canopy we are dealing with.
Mr. LeMenager stated the setback for a house is eight feet. Then there is a sidewalk,
which is three feet, and then there is another three feet to the tree, which is 14 feet from
the front of the porch.
Mr. Rinard stated depending on the age of the tree, the size of the tree, and what street

it is will dictate how far back they trim.
Mr. Berube stated Mr. LeMenager's concern is to keep the trees off of the houses.
Mr. LeMenager stated that is correct.
Mr. Berube stated I think we are on an alternating two-year plan for tree trimming.
Mr. LeMenager stated that was included in the agreement. I just wanted to make sure

we had a plan.
Mr. Berube stated they are always going to grow back. As long as we stick with the
alternating two-year plan, we should be able to keep houses relative free from tree
branches.
ii. Proposal for Maintenance at the Community School
Mr. Berube stated I know what the proposal says. What is the practical end result of
this?
Mr. Nicholas stated Mr. Haskett has worked with the Davey staff to put this proposal
together. As Mr. Qualls mentioned, there are a couple things we need in place logistically
to work with the school and agree to access and times and various other approvals. This
is not a swift process. What we are looking for with this proposal is a conceptual
approval. This area is in front of the school and is part of the community. Currently, their
in-house standards do not line up with our standards everywhere else in the community.
We want to come up with a conceptual plan that we agree there has to be better care
taken of their landscaping. I want to take some time to review the map with them and
with Mr. Haskett. This is the first time I run seeing this particular proposal. I also want to
have some preliminary discussions with the principal to talk about access and times and
the feasibility of the whole idea, as well as address the mulch. I think we agree that this is
part of the whole community and is in the middle of our development in a very visible
location on a major roadway. The District has made the choice to go to an alternative
mulch. I think if we adopt something like this, then the landscape standards should be
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consistent with what happens everywhere else, not just grinding up some landscape waste
and put it at the school. That is what is happening now. Perhaps you can have a
discussion and conceptually come to some consensus that this is a good idea and give
them a reasonable threshold of the costs. Then we can work on the scope and make sure
we have the parts of the property identified that are of highest impact. Then we can apply
the same scope as we have for the rest of the property, including mulch. It is more than
just the care of the plants. Part of the reason why the material is not mature there is
because they control their own irrigation. There are a lot of issues involved. I think this is
a good start and gives us a sense of what the overall cost might be annually. I think we
need to work through a few more details together and include the school in that
discussion so that we do not just show up with a finished idea that we prepared in a
vacuum without their input.
Mr. Qualls stated Section 190.012(1), Florida Statutes, says the District has the power
to finance or fund systems, facilities and basic infrastructure for any other project within
or without the boundary of the District when the project is the subject of an agreement
between the District and the governmental entity and is consistent with the local
government comprehensive plan of the local government within which the project is to be
located. In other words, two governments can get together and have an interlocal
agreement. If both governments have the power to do something but it makes sense for
those governments to work together to achieve economies of scale and it will not result in
any sort of decrease in service provision, then there is a mechanism for al lowing this type
of activity to take place.
Mr. LeMenager stated we all received our newspapers this morning and saw that we
had a new School Board, which will hopefully be a little more open than the previous
School Board. In addition to the principal, I suggest you make contact with the new
School Board and see where they are at, as well. We are basically saying the School
Board does not have any money, and that shows in terms of landscaping in front of the
school, so how can we help them do that. Now that we have a brand new School Board, it
might be a good idea to see how we can cooperate with them on a larger basis.
Mr. Nicholas stated we can do that. We can look at the school and say that it does not
line up with our standards. As it relates to Osceola County School District, they probably
do not see any defect with it. That is a bigger discussion to ask them to pull one school
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out of 40+ schools and say they are going to maintain it at a higher standard. There are
other communities who feel the same way, and they have engaged and contributed, just
as the development company did. They had an architectural standard when the school
was built, and we stepped in and enhanced the exterior elevation of the buildings so that
it lined up with our architecture standards. We could have discussed that all we wanted
with the School Board, but that $250,000 was not going to be contributed by the District.
Mr. Walls stated we have a landscape standard up until the school, then you have the
school, and then it gets past the school. I think it needs to be all inclusive to get it to
where the CDD is and keep it there. It may be worthwhile to talk with the school. I know
they make budgeting decisions at the school level for these types of things. Perhaps they
have a landscaping budget, albeit small, that we can ask them to contribute to this overall
effort ifwe were to take over maintain the whole school grounds.
Mr. LeMenager stated I was not suggesting that we get them to contribute.
Mr. Walls stated I was saying that if we are doing some work but it is also on their
behalf, perhaps they have a budget for this. lt is just something to discuss with them and
see what we can come up with. My vision is if there is a certain type of grass along the
roadways, that is what the school should have. If we keep ours to a certain level, that is
how the school should look, just to keep some continuity as far as the aesthetics.
Mr. Farnsworth asked are you proposing anything beyond the front area?

Mr. Walls stated I think it depends.
Mr. Nicholas stated that is something we can discuss with them and look at the site
plan and make sure we are looking at the high-impact areas. I would not propose we go
into their side and start maintaining the back of the building. I think there is a limit to this
exercise. Certainly from what the public and the residents can see in walking along the
streets, I think we can address that.
Mr. Berube stated lam in agreement that it needs to be spruced up. I have a hard time
with just going in there and more or less taking over. There will be some further
discussions, but there is a precedent that we may be setting here. Effectively, it will be an
interlocal agreement with another government, but this community will have other
buildings owned privately, not by a government. lftheir landscape standards do not meet
our level, will we take care of them, too?
Mr. Qualls stated no, that would be unlawful.
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Mr. Berube stated there is a fine line.
Mr. Qualls stated the school is public, governmental property. No District funds can
go for a private purpose. That is Federal bonding law.
Mr. LeMenager stated they obviously have a budget set aside for whatever they do
now, even though they are not doing it. Perhaps what we should be talking about is
having them subcontract all of that work. They should have money available for what
they are supposed to do.
Mr. Evans stated they have a facility management division that maintains all of the
schools. They do not allocate an amount to each individual school. T worked on the
design team for the community school. The way it was set up is they have a certain
budget, but it is not an allocation. They just do the absolute basic maintenance for the
grounds. For them to be able to carve out an allocation for a specific school, I do not
know if they have the ability to do that.
Mr. Qualls stated something like that is what it would take. It would be economies of
scale because Davey is already here, so there would be a reduction in cost to the school
because of that economy of scale. For what the school is paying now, they could receive
a much larger benefit by working with the District. That way you see how that is
favorable to both parties and not solely favorable to the School District.
Mr. Walls stated Tthink they have on-staff people to perform this work, which is why
they are not contracting it out.
Mr. Berube stated they have a rudimentary landscaping crew. In summary, the
development company is going to have some conversations with the principal.
Mr. Nicholas stated we already set that meeting for next Thursday, and we are going
to spend the day with them. This is one of the items we are going to discuss. I do not
think it is a stretch to say that the property looking better enhances education and kids'
attitudes. There are a lot of qualitative benefits by doing this. In tenns of the economics
on the quantitative side, you can be assured that if we get them engaged and to some
understanding conceptually, it will be the best deal that can be achieved. Whatever it is, it
will be, and then we will bring it to you to discuss further.

Ms. Kassel stated my concerns with this are (1) setting a precedent that we are going
to support the school with landscaping indefinitely, (2) whatever funds they have put
toward it in the past will not be used to compensate us at all for any of the work, which is
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$1,000 and not insubstantial, and (3) at what point do they go back to maintaining it
themselves. Will this be a pennanent upgrade to the contract and benefit to the school?
The District is not really receiving that much of a benefit since it is really the school
receiving most of it. The District is receiving the benefit in that the school will look nicer
than it does now. It is not as if it is our responsibility to maintain their property. It is a
responsibility that we can take on, but I think we need to be circumspect about what
responsibilities we are willing to take on. I am certainly willing to hear more about this as
it develops.
Mr. Nicholas stated the property was donated by the development company, and it
could have been donated a number of different ways with regard to the site plan. It could
very well have been donated with CDD buffers and easement intact, as is done on
residential property, which would be in perpetuity anyway. The structure had something
to do with this from the beginning.
Mr. LeMenager asked is the area between the roadway and the sidewalk our property
or theirs?
Mr. Nicholas stated it belongs to the School District.
Mr. LeMenager stated that was done differently than anything else.
Mr. Nicholas stated that is correct.
Mr. Berube asked including along Schoolhouse Road?
Mr. Nicholas stated I believe so.
Ms. Kassel stated hinging on what Mr. Nicholas said, the material they have there
now is not mature because they have not controlled the watering. They will still control
the irrigation, so there are things we will not have control over. lf we spend this money
for this maintenance, it may be constrained because of the actions ofthe School District.
Mr. Nicholas stated there are ways around that. We have the same challenges with the
ball field that we donated and built. We were able to get into the irrigation controllers to
educate their staff and get the settings at the right frequency and run rates. It is not
completely helpless in that regard. There is a teamwork effort to make sure that works
better.
Mr. Walls stated I would hope that the agreement would contemplate things like that,
where they wilt let us have access to the irrigation, and capture all those points. Then if
we do perfonn the maintenance, it will be maintained well.
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Ms. Kassel stated that is an additional expense for the School District that they have
to contemplate for extra water that they are not spending now.
Mr. Berube stated we will have a better idea on this issue after the meeting Mr.
Nicholas has with the school.
Ms. Kassel stated if we are not going to utilize the mulch that Davey is removing for
the school, if it turns out that we will actually be using the same alternative material that
we are using elsewhere, then it may still be available for Harmony residents.
Mr. Haskett stated I will make sure we notify the community if it is available. I would
like to officially recognize Davey and Mr. Rinard. I reached out to them last month about
a Christmas tree for Town Square that we were struggling with. Davey has donated a 15foot Frasier fir that is now at Town Square. l want to thank them for their donation.
A Resident stated along U.S. 192, they cut all of the limbs, which needed to be done.
However, the noise is unbearable from 1:00 a.m. on. I wonder what they are going to do
with all the bare land that is there now, since there is only dirt there. They just recently
pulled out all the trees. It is a COD area at the overpass. You may have already addressed
this.
Mr. Haskett stated she is talking about the palm trees.
The Resident stated all of the residents who Ii ve along Clay Brick Road are hearing
this noise since their master bedroom is right in front.
Mr. Berube stated this is the result of the OUC tree work.
Mr. Rinard stated the U.S. 192 embankment is where the trees were pulled from. Part
of the work that we started doing since we commenced in August was cleaning up along
those embankments and bedding areas. A lot of that area is basically bare as part of the
cleanup work. In reference to trimming and limb removal, is that in reference to the work
that was about a week or 10 days ago in front of each unit?
The Resident stated no, across the street on the embankment is where they trimmed
all the trees. They cut down several of them.
Mr. Rukkila stated only the sabal palms were removed. The oaks that line those
homes directly in front were trimmed by another contractor and were elevated
considerably.
The Resident stated that is not what I am talking about.
Mr. Rukkila stated that could be affecting the penetration of noise.
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The Resident stated I do not know; that could be.
Mr. Rinard stated there has also been some work done along U.S. 192 in the OUC
right-of-way easement area where they were clearing out the backside of the fences. That
is not the stretch of roadway that you are talking about. 1 do not know of any trimming
that has been done recently by Davey.
The Resident stated someone is back there working.

Mr. Berube stated it is A Cut Above; J noticed them. They trimmed all the street trees
at the townhomes.
The Resident asked what about all the black dirt that is there?
Mr. Rinard stated that is being worked on, and I do not have a timeline when that
work will be done.
Mr. Berube stated part of the problem along U.S. 192 is the fact that there are power
lines up above, and OUC did a good amount of trimming and cutting. They forced some
tree removal along there, but it was not like there was a forest. I would not have expected
that the noise level would have risen a lot as a result of that work. I noticed A Cut Above
was here in the past few weeks and trimmed a lot of street trees. I will bet that has let a
lot of reflective noise come in.
Ms. Kassel stated it is also a safety issue why OUC trimmed those trees, so they do
not fall and hit people or vehicles.
The Resident stated it is wonderful they did that, but that is not my complaint.
Ms. Kassel stated that work has unintended consequences.
Mr. Berube stated we have no plans for the noise at this point.
The Resident asked do you have any plans for plantings so that the embankment
looks better?
Mr. Rinard stated we have ideas that we will be generating and discussing.

C. Dockmaster/Field Manager
i. Maintenance and Field Activities Report
Mr. Haskett reviewed the monthly field activities report as contained in the agenda
package and is available for public review in the District Office during nonnal business
hours.
Mr. Haskett stated Mr. Rick Druckenmiller has been keeping up with the irrigation
system and other maintenance items. There are no major issues with the irrigation besides
an occasional clog here and there. The more we run irrigation, the more the shell builds
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up in the lines and clogs the screens on the heads. That keeps him busy. He will be on
Schoolhouse Road this week.
Mr. Farnsworth stated in the Cat Brier dog park area, there is a closed area and up
front is an open walk-around area. Toward the back right-hand comer of that front walkaround area is a trash can that does not have any liner in it. There has been a pink ribbon
around it for two or three months. What is that about?
Mr. Haskett stated I apologize; I do not know the answer to that. I will get it
corrected.
Ms. Kassel stated it is near the chess tables.
Mr. Haskett stated we will get that corrected. I am not sure what happened.
Ms. Kassel stated it is the outer part for the trash can, but there is no trash can and it
has a pink ribbon around the entry points.
Mr. Berube stated there is also a missing trash can in the Estates. I think the plastic
can is being used for something else and it was never returned.
ii. Buck Lake Boat Use Report
Mr. Haskett reviewed the monthly boat report as contained in the agenda package and

is available for public review in the District Office during nonnal business hours.
Mr. Haskett stated the dock operations seem to be going fine and the boats are doing
well. The reservation process is also working well and residents are being
accommodated. On the boat report, the highlighted lines show the residents who did not
have a prior reservation. We are doing our best to accommodate people who want to use
the boats on the weekends. We had a Saturday fishing event instead of the first Friday,
which did not work out very well. I think because it is wintertime, it was too late in the
evening. Saturday's event had about eight people with a lot of younger kids. Mr. Paul
Calabro is very good with the public.
iii. Security Cameras
Mr. Haskett stated we discussed last month getting some trail cameras, which we

purchased. It took a little time since there was an issue with the COD credit card that was
resolved. I went to Bass Pro Shops to purchase a couple cameras. The authorized amount
was $500, and we spent about $323 for two of them. We have them in a couple trees. We
occasionally check the SD cards. There is one at Lakeshore Park and one on Cat Brier.
Since we put them up, there has been no damage. We check the areas daily. We will
move them around property in case people see them in the trees. Prior to getting them
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installed, there were more doggie pots damaged. We filed incident reports and the sheriff
came out. No results yet on finding anyone responsible for it. Hopefully they will either
stop or we will catch them. The damage was minimal. The doggie pot company we use
was gracious enough to provide us with new lids for the trash bins free of charge.
Mr. LeMenager asked how are we going to publicize that we have cameras? They are
designed to be a deterrent. How do we let the teenagers know they will have their
pictures taken?
Mr. Haskett stated right now, we do not want it publicly known that we have cameras
out there because we are trying to catch the person who is doing the damage. All we
would be doing is pushing them off to another area.
Mr. Farnsworth stated just having them serves as a deterrent.
Mr. LeMenager stated they are mobile cameras.
Mr. Haskett stated that is correct.
Mr. LeMenager stated they will not have any idea where the cameras will be.
Mr. Haskett stated that is true. I would rather they not even know they are out for
now. It has already been posted on Facebook and other locations, so residents know.
Mr. Berube stated there was a pretty good exchange on Facebook after the two
incidents and some names were mentioned. Sh01tly thereafter, everything got quiet.
Mr. Haskett stated it did when it became known that people on Cat Brier are
watching. A few days later, they went to another area. That is why I do not want to push
them around. People know there are cameras.

iv. Solar Boat
Mr. Haskett stated the advertisement for the sale of the solar boat has been in the
newspaper already. The deadline is 1:30 p.m. on Friday, December 14, 2012, to receive
bids. Mr. Moyer will receive them and open them. There are a few people who will most
likely submit a bid.

Developer's Report
SIXTH ORDER OF BUSINESS
A. Community School Landscaping
Mr. Nicholas stated we will verify the plat boundaries to confirm what part, if any,
that Davey is currently maintaining. There might be a small section that they are already
maintaining, but because there is so much that is visible behind the sidewalk, including
hedgerows, landscaping and trees, that is the part we all focus on. We will provide an
update at the meeting next month.
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B. Lakeshore Park Improvements
Mr. Nicholas stated we were all very excited when this program was initiated, but we
are more excited now since we are seeing progress and construction has started. The
contractors that were selected are doing a fine job. Most of the concrete has been poured
around the pond itself. We had to make some field adjustments. We looked at elevations
to make sure the transitions are appropriate from high spots to low spots. The team has
done a good job just making sure that we are going to have a really good finished product
for the community. It is moving right along. The concrete is about 85% complete, and the
tie-ins are left to complete. The bridges across the small pond are done, and the
boardwalk to the west is under construction now.
Mr. Berube stated it is surprising how many people are already using the facilities
even though they are not complete. I was there last Saturday, and I could see that clearly.
People are walking across the bridge and walking on the concrete. Obviously, they have
taken notice and are liking it. T also want to compliment whoever thought of the missing
piece of sidewalk over by the swings. Someone thought to cut that in and pour some
sidewalk in that area.
Mr. Nicholas stated it has become part of this project, and the contractor picked that
out and were able to fit it into the scope of the rest of their work. One thing the Board
will need to discuss over time is the no fishing provision on Long Pond. You will have an
attraction for kids and adults who are carrying fishing rods and tackle. I think the natural
impulse will be to throw a line in the water.
Mr. LeMenager stated with all due respect, it is an HOA issue, do keep that in mind.
The HOA rules prohibit residents from fishing in ponds. That was the conundrum we had
before, which was that outsiders were allowed to fish in our ponds, but residents are not.
Ms. Kassel stated the CDD Board created a policy for no fishing in COD-owned
ponds.
Mr. LeMenager stated I am not disagreeing with you in the slightest, but I am saying
the whole thing comes down to the HOA. 1f you want to allow fishing off the bridges,
which I think we should, then the HOA needs to change its rules.
Ms. Kassel stated I do not think we are looking to allow fishing on the bridges.
Mr. LeMenager stated that is what Mr. Nicholas is suggesting.
Mr. Nicholas stated no, I am not suggesting you do or do not permit fishing. I think
the Board has taken the position that there is no fishing in the retention ponds, and this
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happens to be one of them. We are intentionally drawing more traffic into those areas.
There are fishing piers extending out under the boardwalks into Buck Lake, which is
ultimately where we want people to fish. It is an unintended consequence of this very
nice, new amenity.
Mr. LeMenager stated l have already seen kids fishing off the bridge.
Mr. Nicholas stated I am not raising this point for you to take any action, but I am
saying you should look at that and continue to monitor it. The Board has a policy on
fishing in the ponds, and you should take a holistic look at it over time and as these
improvements get used more often.
Mr. Berube stated I think our bottom line with fishing in the ponds was the safety
aspect of people falling into the ponds. Our bridges have been fairly well designed. They
look pretty stout and pretty safe to me. I think the safety issues disappears when fishing
off the bridges.
Ms. Kassel stated I disagree. If they can fish off the bridge, then why can they not fish
at the edge of the pond?
Mr. Berube stated we will see what happens as these improvements are completed
and as there is more traffic. We will see what the demand is.
Mr. Walls stated I want to compliment Mr. Nicholas and his team on the design and
execution of the construction. It looks really nice out there. As Mr. Berube said, it has
already started to attract people. Even as they were preparing the area to get ready to pour
the sidewalk, I saw a lot of people out walking around and checking it out. As everything
gets constructed, there will be a lot of people walking dogs or walking with their kids. I
think it will be a great addition to the community. I think you are right that fishing is
something to look at in the future. We are building that one dock or boardwalk
specifically for people to really be able to fish. We will have to look at that and see what
happens. We have kids who are going around and vandalizing things. If they had a
fishing pole in their hands and were fishing somewhere, they probably would not be
destroying property. We can discuss that in the future.

District Manager's Report
SIXTH ORDER OF BUSINESS
A. Financial Statements
Mr. Moyer reviewed the financial statements as included in the agenda package and
available for public review in the District Office during normal business hours.
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Mr. Moyer stated our fiscal year started on October 1 and concludes on September

30, so the financial statements show one month's activity for this fiscal year. There have
not been any special assessments collected by the tax collector, which is to be expected.
That is the normal routine. We will start receiving money from the tax collector in early
to mid-December. Generally we receive a significant part of our assessment levy in
December and early January, so our revenues include what the COD collects in special
assessments, which is on budget. On the expenditure side, we are $1,600 under budget for
administrative expenses, $2,944 under budget for field management, $4,500 under budget
for landscaping, $4,500 under budget for utilities, and $485 under budget for operation
and maintenance. As it relates to our proration of the budget, we are under budget by
$14, 197 through October.
B. Invoice Approval #151 and Check Run Summary
Mr. Moyer reviewed the invoices and check summary, which are included in the

agenda package and available for public review in the District Office during normal
business hours, and requested approval.
Ms. Kassel stated on the invoice approval for Severn Trent, there is a credit for
$2,571.86, but in the supporting paperwork, there was a much bigger credit for
September and October for Mr. Thomas Belieff that is not reflected in this other number.
Mr. Moyer stated September was the end of the last fiscal year, so that would not
have appeared in this fiscal year's cycle.
Ms. Kassel stated but we did not receive a credit for it then.
Mr. Moyer stated I think we are squared away with the credits for Mr. Belieff. I think
the notes to the financial statements address that.
Mr. Berube stated this has become a real problem. Mr. Moyer and I have had a
number of exchanges over the last several weeks regarding how they carry this forward.
Our employee human resources package has now become a fixed-rate contract with
Severn Trent, and I do not think we ever anticipated that, but that is the way it is being
handled. We are simply being billed a fixed monthly figure every single month. It has
been $9,397.16 every month. On October 1, that figure was adjusted upward by 3.5% to
$9,726.06. We are paying this fee to Severn Trent every month, and obviously one office
of Severn Trent does not know what the other is doing because Mr. Belieff was no longer
our employee on September 2, but yet our $9,397.16 was billed for September and
October. Mr. Belieff was not even here, but yet they expected us to pay what they billed.
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Also on October 1, they will raise their fees 3.5% and the anticipation of the 3.5% was to
provide raises to the employees. My understanding on how they receive their raises is it
will not happen until they meet their anniversary date. So Severn Trent will be collecting
an extra 3.5% every month. Tf an employee's anniversary date is not until 11 months
from now, that 3.5% increase that they were supposed to have received is kept by Severn
Trent and not paid to the staff. I have been asking for documentation of how they get to
this number of $9,397.16 every month. We cany out our budget down to a line-item
detail of $175, but yet we are giving Severn Trent $100,000 annually with virtually no
documentation. When you ask the questions, which I have by email exchanges, every
time I ask how they got to this situation, the numbers change. Now, they said the latest is
they think they owe us another $200 and they will apply it in November. I do not know
how we got into a fixed-rate contract with Severn Trent. The problem with this is, if a
staff member takes a day off, we are paying for it. Severn Trent just keeps the money. I

am sure our employees have taken days off, but over the last ten months, we have paid
$9,397.16 each month for days on and days off. Overtime is a separate line item. It is
very, very difficult to receive documentation. I have some concerns with this. The bigger
concern is that I thought Severn Trent was doing this as a pass-through. Apparently, they

are not.
Mr. Moyer stated I think they add an overhead component, so I do not think it is a
dollar-for-dollar pass-through. I have no argument with Mr. Berube whatsoever. I think
we need to clarify what we want from Severn Trent. This is their standard protocol.
When you hire a contractor, such as Davey Tree, you do not go in and say that this
particular employee earns $12 per hour and we are going to pay Davey Tree $12 per
hour. I am not saying they are looking at this correctly. I am saying that you are looking
at it that it was supposed to be a pass-through, and they are looking at it that they are
bringing employees into Severn Trent as part of a master contract and they are doing it on
a fixed fee. I need to get them to understand what the Board wants, and they are certainly
entitled to receive some sort of overhead. It will not be dollar-for-dollar. There is just too
much liability for employees to have a dollar-for-dollar fee.
Mr. Berube stated I am not arguing that point, but I do not think we knew that. I agree
with you that they should receive something for overhead, and if it is 3%, that is fine.
They need to tell us. We have three employees. One makes $15 per hour, one makes $12
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per hour, and one makes $10 per hour. They work 40 hours per week. Their benefits cost,
whatever that is, will be a multiplier on top of their salary.
Mr. Moyer stated that is correct.
Mr. Berube stated now the cost per hour is about $17, $14 and $12, and they work 40
hours per week. This month's bill is x, times our multiplier, and that is what we are
supposed to pay. That is not where we are at right now.
Mr. Moyer stated I will try to get that clarified for you. I think the fonnula is pretty
simple: direct hourly rates times 1.28. The 28% covers FICA, health insurance, and those
kinds of costs, which are a direct pass-through. Then on top of that, they are adding some
percent.
Mr. Berube stated that is fine.
Mr. Farnsworth stated not all companies will give you access to individual pay scales
of employees that they have assigned to your tasks. They will not give you that kind of
infonnation.
Mr. Berube stated I understand, but the difference here is, these employees are
approved by this Board, and we set how much they are going to be paid.
Mr. Farnsworth asked the individual employees?
Mr. Berube stated yes, our field employees. We set the pay scales, and we tell that to
Severn Trent. We tell them when one is hired, what he is to be paid and when he gets a
raise. It is a little different. Severn Trent is the legal employer and they handle the human
resources, but the employees work at this Board's behest.
Mr. Moyer stated even that is a problem.
Mr. LeMenager stated I am not in agreement with what Mr. Berube just said.
Mr. Berube stated if we did not pay Severn Trent the money, then these employees
would not have a job.
Mr. LeMenager stated I appreciate that, but the employees do not work at our behest.
They can only work legally for Mr. Moyer. This Board is a policy-making body. We are
not a management body, so keep that in mind. I will ask Mr. Qualls to confirm if that is
correct.
Mr. Qualls stated the Statute says that the District shall have a District Manager who
shall manage the works of the District. We have advised consistently that it is the District
Manager who should be handling this particular function. What I hear the District
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Manager saying as far as Severn Trent's role is correct, but there needs to be an
understanding that since you pay the District Manager, what that encompasses and how
that works and what it costs.
Mr. LeMenager stated where I am in agreement with Mr. Berube is that it is a bit of a
surprise to me, as well. I never thought of it that way, either. I thought that we had
employees and Severn Trent is running it through payroll and then billing us each month.
Mr. Moyer stated l probably am the most guilty in this. Back when I had my
company, that is exactly what we would do. It is not that big of a deal, frankly, to hire
someone, agree on the wage, I paid them through my company, and 1 was reimbursed
from the District. With a bigger company, that is not exactly an easy thing to do. They
have categories of employees, and they employ 3,000 or 4,000 people. They have certain
categories, and they have rates within those categories. Everyone we want to hire for this
District has to be forced into one of those categories. Sometimes that does not align with
what we want to do. Mr. Haskett and I have both had trouble with that. But that is a big
company system. Sometimes we have difficulty getting the type of raises that this Board
wants, because that is not their company policy. Sometimes the company does not give
3.5% raises. Sometimes the company does not give their employees anything. Yet they
have to view those employees as company employees and not as District employees. It is
very awkward. It is really the worst of all situations. In its simplest fonn, it works
wonderfully. If it were my company, Mr. Haskett would provide some direction in the
field but it would still be my employee. l would pay him what you tell me to pay him,
and you pay me back. That just does not fit with a big company. Can I get them there? I
do not know ifl can. Mr. Farnsworth brings up a good point, and I am not even sure they
are going to give you the information you want because they are Severn Trent's
employees and they may have restrictions on that. l think the best I am going to be able to
do for you is at least on an annual basis to audit what you are looking for is for them to
show the hourly rate paid to the employees, how much was for benefits, how much was
spent as Severn Trent on these employees-maybe not on a per-employee basis but on a
per-category basis-and then look at what the District was actually billed by Severn
Trent. Ifthere is a discrepancy, then we can go back to them and say they need to explain
the discrepancy. I would be surprised if they provide that infonnation on a monthly basis.
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Mr. Walls stated personally, I would be fine if you just had the hourly rate for the
employees including benefits that we pay to Severn Trent for everything for this
employee. I do not care what you pay or what Severn Trent pays them or what benefits
they get. I just want to know the hourly rate that we pay to Severn Trent for this
employee. If they can show something like that, I am fine with it. I do not think anyone
wants to get into the details of how much we are paying the staff hourly and those kinds
of details.
Mr. Moyer stated it is different, and I agree with you. I will do my best to provide
something that makes sense in the final analysis. I know for a fact that Mr. Berube, Mr.
Haskett, Mr. Golgowski and all of us look at these as Harmony employees. We want to
treat them well, which is why we have a 3.5% increase. If we were budgeting for a
Severn Trent employee, maybe we would not give them a 3.5% raise, but we want that
3.5% to go to these employees that are Hannony employees.
Mr. Walls stated I agree, but they can come to us and show the hourly rate for this
year, which includes the raise, showing the total of benefits and overhead, how much we
pay for that employee. Who is approving the amounts that we pay now? Initially, who
approved what we are paying for Mr. Druckenmiller?
Mr. Berube stated we do.
Mr. Walls asked but for Severn Trent and their total amount? I never saw an
agreement that said how much we are going to pay Severn Trent for Mr. Druckenmiller's
services. I see the total on the invoice, though.
Mr. Berube stated the way we did it was we decided on an hourly rate, and it changed
because he took on the irrigation monitoring and repairs. There was always a multiplier
when it was calculated in the budget, and I recall 23% or 33% to cover the miscellaneous
benefits and other things.
Mr. Walls stated if they showed that to us on an annual basis or whenever changes are
made to that agreement with that employee that changes the total cost for that employee, I
would be fine with it, as long as we are in the loop and know what is going on in terms of
how they are paying the employees and how much the cost actually is to us. J want to
make sure we are getting what we are paying for.
Mr. Berube stated that is the bottom line. This is the public's money. We have been
paying this $9,397.16 each month for the past ten months. Prior to then, it was a different
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amount. Now effective October 1, the contract increases. We put in a 3.5% boost in there,
and Severn Trent will clip that right away. We need to remember the reason this all
started is because Mr. Belieff was no longer an employee and Severn Trent did not
remove him from this monthly fee. The question becomes, if no one had said anything
and we did not hire someone for six months, would we have paid Mr. Belieff's salary for
another six months? I think the bottom line answer is that we probably would have.
Granted, Severn Trent would probably have credited it back, as they are doing now. What
concerns me is everything we have gone back to them in this email exchange, the
numbers keep changing. They do not even figure out that there are 52 weeks in a year.
When they make their calculation, they are using 12 months times four weeks, which is
why the numbers are always off because there are 52 weeks in a year and they are
working on a 48-week basis. I have a real concern with their ability to document things.
Every time we have asked, the documentation gets blown up. Last month Mr. Walls
asked about the resident who was quoted two different numbers for his assessment
payoff, and we do not know who is right and who is wrong.
Mr. Farnsworth stated using 48 weeks is fairly standard and allows for the holidays
and so forth.
Mr. Berube stated to figure out these credits, when I challenged them a little bit, they
took a fixed yearly rate, divided by 12 months and worked it out by the week, which does
not necessarily add up.
Mr. Moyer stated you are absolutely right. It is an accounting 1 type of a person who
is doing this analysis, not recognizing that there are 26 pay periods and doing it on a 48week basis instead of 52-week basis. Those numbers will not add up.
Mr. Berube stated it does not add up, as you have seen. The email exchange is
stunning every time you ask how they arrived at a number. There is a picture of an email
with an adding machine tape photocopied onto it saying this is how they got to the
number. I think it might be time to look at a separate payroll service. There are some
available.
Mr. Moyer stated J am with you 100%, and this is something we discussed even
having Severn Trent act like a payroll service. Frankly, I prefer using a separate payroll
service ifwe go in that direction. The problem is where you are going to get benefits for
the employees.
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Mr. Berube stated I researched payroll companies this morning, and several
companies came up as providing payroll services, benefits, workman's compensation,
and so forth. One was Southeastern Personnel Services, and they had a nice website and
indicated they could handle all these issues. It comes down to cost. We do not even know
what we are paying Severn Trent at this point for handling this for us. Before we even
investigate using another company and figuring out how much that might cost, we need
to know from Severn Trent how much they are charging us.
Mr. Moyer stated I can get that information. it was all done by fonnula, and I
provided what I thought the fonnula was. Let me get that confirmed and we can discuss
this further next month. The nice thing about Severn Trent is, they may have difficulties
in doing some things, but once they get through the process and if they need to true it up
and make adjustments, they will do that.
Mr. Berube stated I understand that, but we should not have to be analyzing
everything. There is a whole package of numbers that they provide every month that we
put a lot of faith in. We have our financial statements audited every year, and those
auditors just audit the numbers that Severn Trent provides. That is what the audit says.
Mr. Moyer stated that is correct.
Mr. Berube asked if a real forensic audit was performed, what might that tum up? I
do not know.
Mr. Moyer stated keep in mind that part of the audit process is to look at whether or
not the system has sufficient checks and balances. I am not concerned on a forensic audit
because all the invoices are coded and approved by field people who have direct
knowledge of the service. I approve the engineering and legal invoices because I have
direct knowledge of those services. I know we are struggling with the personnel issue, but
I do not have any real concerns about a significant amount of our budget being
misallocated. It cannot happen.
Mr. Berube stated it all seems to work quite well, but when we pick on these issues
that come up, there never is a really clear answer.
Mr. Moyer stated we are trying to custom make a car in a Ford manufacturing process
line, and it is going to be a struggle. We just have to keep working through it. I appreciate
you digging through all of this. I have absolutely no problem with this. 1 think Severn
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Trent wants to do the right thing, but this does not fit in with their big business model on
the way they run things.

Mr. Berube asked can someone in Mr. Moyer's office, not Severn Trent, see about
finding a comparison of an outside human resource services company. Ms. Brenda
Burgess does a good job with these kinds of things.
Mr. Moyer stated yes, she does. We will look into it.
Mr. Berube asked along those same lines, has Mr. Haskett received any approvals
from Severn Trent about a third employee? Has that moved anywhere?
Mr. Haskett stated no.
Mr. Berube stated this is the next thing. We are burying Mr. Haskett with boat
reservations and everything else, and we need to get approval from Severn Trent to
transfer the hiring of another employee to be done locally, as we have done before. Can
you speed that up? We are going into the third month.
Mr. Moyer stated yes, I think we are fine to proceed in that manner. There is a long
story on that, which is interesting.
Mr. LeMenager stated we hear that it is an ongoing issue and it is a revolving record.
There is a skip there, and we keep skipping to the same point. I quite like Mr. Berube's
idea of going to a specialist firm that just hires and manages employees. Clearly, Severn
Trent is not in that business. They are in the business of doing all the right things to keep
CDDs legal, which is fine, as well as HOAs and all the other things they manage, but
clearly they are incompetent at actually putting things together and getting employees
hired at this level. If it takes three months to provide a piece of paper to Coral Springs to
fill a job here in Harmony, I am guessing we can find a company right here in Orlando
that would respond to us very well.
Mr. Moyer stated it is not a criticism of Severn Trent, other than the fact that what we
want them to do, does not fit with their basic business model.
Mr. LeMenager stated that is fine, then we will find someone who can do what we
want them to do.
Mr. Moyer stated Severn Trent's core business is running utility plants. It is just like
Davey Tree. They come in and are responsible for the operation of a system. Their
number of employees is based on the bottom line, compliance, and their expertise. Utility
plants need five employees and if one of them leaves and they are left with four, they
28

llannony COD
November 29, 2012

send someone in on a part-time basis to make that all work. The client never gets to that
level of saying that they are not going to pay because one of the employees left. That is
why these are viewed as fixed-fee contracts. They get paid one-twelfth of their contract
each month. That is Severn Trent's model, and frankly they are struggling trying to figure
out how to make this thing work. The better fit is what you are suggesting, and that will
be a better fit than what we currently have.
Ms. Kassel stated I think this issue has been thoroughly discussed and we should
move on.
Mr. Berube stated the OUC deposits have disappeared from the OUC bills. The last [
read, they were going to be credited in fiscal year 2013. I do not think we have seen the
credit yet. The deposit line has disappeared from the bill, so where did it go?
Mr. Moyer stated I will confirm if we received that credit.
Mr. Berube stated it does not appear to be credited yet in the financials.
Mr. LeMenager stated there is an invoice from David Dalton dba Damaged Tree
Replacement. Is that the insurance claim we are trying to get back from the vehicle
owner's insurance company?
Ms. Kassel stated no, that is something they were going to pay us directly. I was
going to ask under Supervisor Requests ifwe have received payment.
Mr. Berube stated David Dalton is Triple Palm Landscape.
Mr. Haskett stated David Dalton replaced the street tree on Five Oaks Drive, which is
what the invoice represents. We did receive payment from the vehicle owner for that
damage.
Ms. Kassel asked was that for both the work by David Dalton and by Davey Tree?
Mr. Haskett stated yes.
Mr. LeMenager asked where is that reflected? That was my understanding of what we
were going to do.
Mr. Haskett stated it may not be reflected in these financial statements since they paid
just recently.
Mr. LeMenager asked but we are being reimbursed?
Mr. Haskett stated yes.
Mr. Walls asked is staff still looking into the discrepancy between the two paydown
amounts?
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Mr. Moyer stated I will provide a report on that.
On MOTION by Mr. Walls, seconded by Ms. Kassel, with
all in favor, unanimous approval was given to the invoices,
as presented.
C. Public Comments/Communication Log
Mr. Moyer reviewed the complaint log as contained in the agenda package and

available for public review in the District Office during normal business hours.
D. Website Statistics
Mr. Moyer reviewed the website statistics as contained in the agenda package and

available for public review in the District Office during normal business hours.

EIGHTH ORDER OF BUSINESS

Staff Reports
A. Attorney
Mr. Qualls stated as was already mentioned for the tree trimming, that was completed

about 24 hours after the last meeting. The other item was to look into whether or not the
District could give a reward for someone who reported a person who vandalized or did
graffiti on District property that leads to an arrest and prosecution. I researched that,
mostly through Google since there is not a lot in Florida law regarding this issue.
Interestingly enough, I have not seen where other governments have done something like
this; it is not common in the State of Florida. I did see in San Francisco that there was a
combined effort among law enforcement, the State Attorney, and local government to
grant a reward and there was an application made out. There is precedent, and that is the
basis of my answer. If you want to move in this direction, pursuant to Chapter 190,
Florida Statutes, there is a catch-all provision for your powers, which is anything that is
proper or necessary and so forth. I hesitate to use that provision to say you have the
authority, but what you are doing makes sense. Practically speaking, the only way it will
ultimately work is if you have some participation from law enforcement and from the
State Attorney's office so that everyone is on the same page and the sheriff will come out
and investigate and so the State Attorney is comfortable with prosecution. If you want to
move forward, I think we can get it done, and I think you will want to work with the
other entities that will play a role in the process, just to get their participation up front,
which I think will make everything easier later.
Mr. Walls stated most of the time there is a conviction stipulation on the reward
notice.
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Mr. Qualls stated that is coITect, it has to lead to arrest and conviction or else the
aware will not be paid.
Mr. Berube stated in reality, the timeframe from the report to the time of paying out
could easily be a year.
Mr. Qualls stated that is correct. It is not uncommon for the legal process to last that
long.
Ms. Kassel stated we have somewhat sidestepped the immediate need to do that by
purchasing and installing these cameras.
Mr. Berube stated the cameras will support the prosecution. The obvious next step is,
if it is prosecutable, then the reward will be paid after that.
Mr. Walls stated you will only issue a reward if something is substantial or something
that is ongoing. Perhaps we see how these cameras are working to see if the activity stops
or to see if we catch people. Then obviously there is no need for a reward. It is used on an
as-needed basis if something really bad happens or if something continual happens, to
help put a stop to it. It is good to know offering a reward is a possibility.
Mr. Qualls stated I noticed in reviewing the minutes that T had committed to the
Board to send the information relating to Ms. Kassel's question about attending meetings
by telephone, which is fine as long as three members are in the room. I provided Ms.
Kassel with five Attorney General opinions. I will email them to the Board.
Mr. Berube stated I thought I read something from you on that. Are you sure you did
not send it to us?
Mr. Qualls stated I might have, but I do not remember. I thought I sent it only to Ms.
Kassel, and I noticed that the email was sitting at the bottom of my computer yesterday,
so l hit "send." I apologize for that, and I will email that to the Board. The bottom line is
that you can attend meetings remotely as long as there are three people present in the
room. The key is that you have to be able to actively participate in those meetings, which
means we will need to take some extra time to make sure Skype is set up so everyone can
hear each other. I have participated by telephone in the past, and it is tough to hear. That
is just the state of technology, which I think is rapidly improving. Under extraordinary
circumstances when people cannot attend, we need to take extra steps to make sure they
can actively participate.
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Mr. Berube stated I have participated by telephone before, and I agree it is very
irritating to follow along.
B. Engineer
There being nothing to report, the next order of business followed.

NINTH ORDER OF BUSINESS
Supervisor Requests
Ms. Kassel stated I have two follow-up questions about insurance. One was for the
fountain motor that we were going to see if that would be reimbursed through insurance.
Mr. Moyer stated I know we are working on that, and I followed up on it. I will
provide a report on that.
Mr. Berube asked is that your office or Severn Trent?
Mr. Moyer stated Severn Trent.
Mr. Berube stated we may not see that very quickly. How much did we spend on that
motor? l recall $14,000.
Mr. Haskett stated it was just over $6,000. Severn Trent has been communicating
with me on the documentation to provide to the insurance company, so 1 know it is in that
process.
Mr. Berube asked do we have a deductible on that policy?
Mr. Moyer stated yes.
Mr. Berube asked are we meeting the deductible?
Mr. Moyer stated I believe it is $5,000.
Mr. Berube asked so if we recover monies from insurance, we might recover $1,000
by filing this claim?
Mr. Moyer stated I think it is already in process and Mr. Haskett has provided the
information. We should just let it run its course and see what happens.
Ms. Kassel asked was the fountain repair more expensive than that?
Mr. Haskett stated no, it was just over $6,000.
Ms. Kassel stated it is probably not worth it, but the doggie pots would not be covered
by insurance.
Mr. Moyer stated that would not come close to the deductible.
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TENTH ORDER OF BUSINESS
Adjournment
The next meeting wi Il be Thursday, December 20, 2012, at 6 :00 p .m.
On MOTION by Mr. Walls, seconded by Ms. Kassel, with
all in favor, the meeting adjourned at I 0:40 a.m.

Gary L. Moyer, Secretary

Steve Berube, Chairman
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The Davey Tree Expert Company
Harmony Community Development District
Landscape Maintenance
Monthly Summary
December 2012
4.1

Turf

4.1.1

Mowing - Mowing was completed throughout common and park locations on a
bi-weekly basis in December as follows:
Week ending 12/01/12
Week ending 12/15/12
Mowing is scheduled for the balance of December as follows:
Week ending 12/29/12
*Note: November marks the beginning of the transition from weekly mowing to a bi-weekly cycle
providing for three (3) cuts in the month. Mowing is planned for the weeks ending 11/03, 11/17,
12/01, 12/ 15 providing fresh cut(s) for the Fall Festival, Thanksgiving holiday, and Winter
Carnival.

Holiday Schedule:

Thanksgiving
Christmas

New Year's

11/22 & 23
12/24 & 25
01/01/13

(same as above, see 4.1.1)
(same as above, see 4.1. t)

4.1.2
4.1.3

Edging
Trimming

4.1.4

Disease Control

a. Brown patch applications along Cat Brier completed. Follow-up application due
the week of 11/19/12 completed. Follow-up full-coverage application in process
with completion expected the week of 12/10/12.
4.1.5 Fertilization
a. Turf fertilization completed on Floratam, Bahia, and Zoysia locations.
Note: Supplemental liquid applications of iron in conjunction with disease and
preventative insect control in process with completion the week of 12/10/12.
4.1.6

Pest Control
a. Pest activity minimal. Iron supplement application will incorporate
components for preventative disease and insect control.
b. Ant treatments on-going.

4.1.7

pH Adjustment

4.1.8

Other:
a. Lakeshore Park, backside mowing of historically wet areas completed.

4.2

Sports Turf

4.2.1

Mowing
a. Mowing completed weekly. Mowing is being completed with a rotary style
mower, mulching deck, at al" cutting height.
b. Mowing activity shifted to morning hours as requested.

4.2.2

Insecticides
a. No insect concerns/ activity at this time.

4.2.3

Herbicides
a. Turf weed applications remain on cycle. Next application due week of
12/l 0/12.

4.2.4

Fungicide
a. No disease concerns at this time

4.2.5

Fertilization
a. Supplement iron with prevent fungus and insect component completed
12/7/12; next application scheduled the week of 12/31/12.

4.2.6

pH Adjustment

4.3

Shrub/Ground Cover Care

4.3.1

Annuals
a. General policing and weeding of bedding areas; West entry side beds replaced
as a result of collateral damage from tree relocation.
b. Evidence of deer foraging.
c. Supplements installed as necessary due to outside causes.

4.3.2

Pruning
a. General trimming and pruning throughout all locations of the community.
b. General clean-up and dead removal on overpass berms plantings on North and
South sides.
c. Ornamental grass cutbacks along Cat Brier and 192 medians
d. Spent bloom removal on Knock-out roses through East and West entrances.
e. Ornamental grass cutbacks and selective pruning of plantings at 'top ' of Clay
Brick Rd.

4.3.3

Weeding
a. Weed control cycling through property covering hardscape and open bedding
areas throughout community and 192. On-going basis.

b. Hand weeding to maintain aesthetics within ornamentals and ground covers
being supplemented with selective herbicides. Primary target is torpedo grass
populations left unmanaged. The hand and spray combination will continue
until spray applications take effect on the torpedo grass - this typically takes
3-4 applications due to the nature of the grass itself. Update, 11/15: torpedo
grass control has been effective. Applications moved to as-needed basis.

4.3.4

Fertilization
a. Next fertilization due February 2013.
b. Supplemental fertilization in select locations for select material incorporated
into detail crew sectional detailing schedules.

4.3.5

Pest and Disease Control
a. No major pest or disease issues at this time.

4.3.6

Mulching

a. Mulch delivery received 12/07/12
b. Mulch installation initiated on 12/10/12 beginning with Harmony Square in
preparation for Winter Carnival.
c. Detail crew has taken on removal of excess pine bark mulch from bedding and
tree well locations in advance of new mulch as they work through the
community. Additional areas completed include:
Cat Brier - from Five Oaks Dr. to Indiangrass
4.3.7

pH Adjustment

4.4

Tree Care

4.4.1

Pruning
a. Elevation/ canopy pruning along Schoolhouse from Buck Lane to Lakeshore
turn-about. Work proceeds down Cat Brier to Five Oaks tum-about.
b. Palm pruning completed along 192 overpass and West entrance.
c. Holly height reductions and evening for consistency at East entrance.
d. General sucker removal throughout.

4.4.2

Tree Basins
a. Mulch removal.
b. Mulch install. Tree basins will be incorporated with bedding mulch process.

4 .4 .3

Fertilizer
a. Magnolia and Crape Myrtle fertilization completed.
b. Note: Ligustrum trees at Estates entry monument showing signs of
improvement from fertilization application and irrigation reduction. Trees are
salvageable and should return to good form after reduction pruning in Spring.

4.4.4

4.4.5

Pest Control
a. No pest concerns at this time.
Mulch

a. Note section 4.4.2
4.4.6

pH Adjustment

4.5

Irrigation

4.5.1

4.5.2
4.5.3

General Requirements
a. Materials supplied for collateral head damage resulting from mowing
operations.
Monitoring
Valve/ Valve Boxes

4.6

Litter Removal

4.6.1

Landscaped Area
a. Mowing, detail , weed crew and Supervisor responsibility on a daily basis.
Sidewalks
a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis.
Trash Receptacles
a. Cleaning and pest control scheduled bi-weekly.
Streets
a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis

4.6.2
4.6.3

4.6.4

4.7

District/ District Manager Awareness

5.0

Unscheduled Maintenance and Repairs

5.1 .1

General
a. None noted at this time.

5.2.1

Damaged Facilities
Damaged Irrigation System Repairs
a. Reference section 4.5.1 above
Emergency Repairs
Unscheduled Maintenance

5.2.2
5.3. l
5.4.1

6.0

Other - Proposals, Work Orders

6.1

Proposals
a. Proposal submitted for West entry landscape modifications that include OUC
tree transplants. Approved. Work scheduled for week of 10/29/12. Tree
relocations, palmetto removal, annual replacements completed. Note: the
supply of Butterfly bush received were not acceptable for installation.
Replacement material is being located and shipped.
12/10/12 - Temporary plant material installed at monument wall in lieu of
Butterfly Bush. Work continues to locate satisfactory material to finish
median plantings. New mulch to be added week of 12.10.12 to provide semifinished appearance.
Oak tree transplants from OUC buffer scheduled for February 2013. Locations
pending.
b. Proposal for Class I pruning of street trees submitted. Scheduled to begin the
week of 12/10/ 12 with completion projected end of December.
c. Proposal for landscape renovations at Lakeshore turn-about submitted.
Projected to begin the week of 12/26/12 provided suitable material (Butterfly
bush) is located and secured.

•
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HA~WNONY
District Dock & Maintenance Activities Report
November 16, 2012 - December 10, 2012
Boat Maintenance

•
•

Checked all wire connections on all boats, replaced items as necessary.
Removed and inspected all propellers. No issues noted.

Buck Lake Activities

•
•
•

th

Fishing event - Saturday December 8 , 8am - lOam, 3 attended.
Boat Orientation held at the Enrichment Center 12/8/2012, 3 attended.
Boat reservations continue to be adequately accommodated.

Facility/ Park Maintenance Activities

•
•
•
•
•
•

Routine cleaning activities- Including restrooms, trash and doggie potty removal.
Inspected facilities for cleanliness and/or damage after each scheduled event.
Water Feature cleaned wye strainers, inspection of equipment.
Assisted with community holiday decorations.
Repaired receptacles in Town Square.
Monitor trail cameras.

Irrigation Maintenance

•
•
•

Continue to replace broken irrigation heads and routine maintenance activities.
Inspected 4, 7, 1 and 14 docks, zones and heads.
Clock 7 - Five Oaks, replaced faulty rotors (26) adjusted remaining.

* Short staffed resulting from vacation and sick time utilized.
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Boat Reservations • November-•December
Date

Resident
Don Rice
Brvan Des Champs
Mark Frankenbura
Justin Helton
Don Rice
Luke Newcomber

11/14/2012
11/14/2012
11/15/2012
11/16/2012
11116/2012
11/16/2012
11/17/2012 GrooG.
1,1/,17./2012, Traci !3rev
11/17/2012 Donna Stone
11/17/2012 Mike Scarborouqh
11/18/2012 Michael Timmins
1'.1118i20'12' IJ:racl tGrey,
11/19/2012 Thomas Belieff
11/21/2012 Don Rice
11/21/2012 Thomas Belieff
11/24/2012 Tim Flowers
11/24/2012 Mike StanciI
11/25/2012 Don Rice
11/25/2012 Justin Helton
11/26/2012 Michael Goodhue
11/28/2012 Don Rice
11/29/2012 Mr. Herrina
1211/2012 Rav Walls
12/1/2012 Lief Johnson
12/1/2012 Lief Johnson
12/3/2012 Don Rice
12/5/2012 Don Rice
i ~ 218/20-12' Davi~ ,oarton,
12/8/2012 Roaelio Cordero
12/8/2012 Alan Santa Cruz

Total
20'
16'
Time
M-W-Th F-S-S Passenaers Pontoon Pontoon
7:30--12:00 PM
X
2
X
9-1:00 PM
X
2
9--1:00 PM
X
2
X
7:30-12:00PM
X
2
X
7:30--11:30 AM
X
3
X
1-5:00 PM
X
2
X
11-12:00 PM
X
4
X
L •
7.{30- (0fi:l0•Afi.o1,
~,«.
i~.
2
1-3:30 PM
X
6
X
12--3:30 PM
X
4
X
10-12:30 PM
X
6
X
' ,x
.. :7t30:..j0:Ci0)fiM;
2·'
lfX1.
8:30--10:30 AM
X
1
7:30--11:30 AM
X
1
X
7:30-11 :30 AM
X
1
X
8-10:30AM
X
5
X
9:30--12:30 PM
X
2
X
7:30--11 :30 AM
X
2
X
12:30-2:30 PM
X
4
X
10:30--2:30 PM
1
X
X
7:30-11:30 AM
X
3
X
2--4:00PM
X
2
X
7:30--11 :30 AM
X
2
X
8--10:00AM
X
2
X
10--12:00 PM
X
2
10--2:30 PM
X
4
X
7:30-11:30 AM
X
2
X
x,
1,2--,3:00~ lvl
~
X<.
9-10:30AM
X
11--3:00 PM

18'
Bass

18

75

11

Last Month

51
20

14

Solar
Canoes Kavaks

Boat

407-738-9717

'

I

· No reservatton1--·

-

No reser:vatlon, . . - -

-

-

X

321446-2356
217-827-7986

407-722-4127
407-957-1508

X

No reservatton · : ~;I·--"'~•.
X

No call, no show

0

TotaI Passenge,s
Total Trips

75
29

0

0

1

I

I

i

407-460-4073

2

I

PHONE

419-306-3168
321-217-4621

Buck Lake is closed on Tuesdays.

I

COMMENTS

X

>

11

Sail
Boat

Bass
Boat

I

I

1

. •

206-484-0113
407-715-1957
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Pool Cabana Painting

ESTIMATE FOR

HARMONY COMMUNITY
DEVELOPMENT DISTRICT

SUBMITTED BY
MIKE & LAURIE MEEHAN
AAA ALL STAR PAINTING, LLC
DECEMBER 7, 2012

ESTIMATE FOR
CONDO POOL CABANA & PERGOLA'S
HARMONY, FL 34773
Submitted to: Todd Haskett, Harmony Community Development District
Submitted by: Mike & Laurie Meehan, AAA All Star Painting, LLC
Submitted on: December 7, 2012

SPECIFICATIONS OF WORK-CABANA & PERGOLA PAINTING
A. Cabana Preparation & Painting
1. Chemically clean exterior of pool cabana including soffits, fascia, drip edge to kill mildew
spores and loosen dirt, before pressure washing home.
2. Pressure wash exterior of building, including soffits, fascia, and drip edge, with high
pressure and light detergent to remove mildew, dirt, and other loose debris.
3. Apply 45-year caulk around windows, door jambs, and ceilings, etc. and ConSeal
apply Elastomeric Patch, brush and/or knife grade, to any larger settling cracks in walls
before applying sealer and paint.
4. Cover pool pavers, windows, fence, landscaping, lights, water coolers, and all permanent
fixtures, etc. with plastic, drop cloths, and tape, before applying paint.
5. Apply di:ywall texture to ceiling of patio to match existing texture, and caulk all cracks
where walls and ceiling meet before applying paint.
6. Apply Seal Crete Sealer to all areas that are to be painted, before applying final paint
color.
7. Association to have bushes trimmed, 1O" to 12" away from walls of building prior to
pressure washing and painting.
8. Apply two (2) coats of Sherwin Williams Exterior Satin Super Paint, to exterior walls
and column bases of pool cabana building. Color to match existing color.
9. Apply two (2) coats of Sherwin Williams Exterior Satin Super Paint, White, to columns,
coupola, and to crown molding near soffits and around patio ceiling of building.
10. Apply two (2) coats of Sherwin Williams Exterior Satin Super Paint, to shutters and
decorative vents on gables. Color to match existing color.
11. Apply two (2) coats of Sherwin Williams Exterior Satin Super Paint, Sky Blue, to patio
ceiling of pool cabana.

B. Pergola Painting
1. Chemically clean and pressure wash two (2) wood Pergola's to remove mildew, dirt, and
other loose particles.

2. Fil! any settling cracks in wood with 65 year caulk or Wood Bonda before applying primer
and paint.
3. Apply Ospho Rust Inhibitor to all brackets on two (2) pergolas, sanding between
applications and before applying primer.
4. Apply Sherwin Williams Industrial Enamel Primer to all brackets on pergolas before
applying paint.

5. Apply two (2) coats of Sherwin Williams Industrial Enamel Paint to all brackets on two
(2) pergolas around pool cabana.
6. Apply two (2) coats of Sherwin William~· Super Paint, White, to two (2) wood pergolas
around pool.
AAA ALL STAR PAINTING, LLC agrees to furnish paint, labor, materials, equipment and
proper licenses and Insurance Certificates. All work to be done in a professional manner with
minimal disruption to homeowners and guests. Property to be left in neat order after each days
work, and at completion ofjob.
Five (5) year warranty on Sherwin Williams Paint, and AAA All Star, lnc. Labor

TERMS
Payment due at completion of job

ESTIMATE
Paint Pool Cabana and 2 Pergolas - Five thousand nine hundred dollars ($5,900.00)

This estimate is respectfully submitted and is valid for 60 days from date of submission.

Mike & Laurie Meehan, AAA ALL STAR PAINTING, LLC
4 711 Briar Patch Lane
St. Cloud, Fl 34771-9033
Office: ( 407) 891-9222
Email: aaaallstarpainting(ro.gmail.com
Estimate accepted by: _ _ _ __ _ _ _ _ _ _ _ _ Date: _ _ _ _ _ __ __
If this estimate is accepted, please sign, and mail or fax to our office for scheduling. Thank you.

Fifth Order of Business

Request for approval and participation in a project to display the product of a middle
school project in Harmony parks

Mr. Boisseau-Becker's middle school class at the Harmony Community School had an
assignment of finding poems that had been written with a nature theme. The Harmony
Institute would like to see this work recognized by displaying excerpts from six of the
poems to inspire others as they experience the nature of the parks in Harmony.
The Institute has printed each of the accompanying display panels with a metal backing,
and would like the CD D's permission to place them at locations in the community's parks as
well as the CDD's participation in mounting them on display standards.
The signs mounted on metal plates mounted on 4x4 posts would cost $95 a piece in
materials, or a total of $5 70.

l.
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As I ventured to the wood,
, The radiant sun shone down on me.
He flushed and beamed 'I say to thee,
You bless your land; be filled with pride, and
cherish e'er yon countryside.'

1
•

From: As I Ventured to tbe Wood
By: Mark R. Slaughter
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HARMONY
Governmental Funds

Community Development District

Balance Sheet
November 30, 2012

GENERAL
FUND

ACCOUNT DESCRIPTION

2001 DEBT
SERVICE
FUND

2004 DEBT
SERVICE
FUND

2004
CAPITAL
PROJECTS
FUND

TOTAL

ASSETS
Cash - Checking Account

$

Cash On Hand/Petty Cash
Accounts Receivable

182,986

$

$

$

$

500

500

13,335

13,335
2,130

2,130

Interest/Dividend Receivables

182,986

57,912

57,912

Due From Other Funds
Investments:
Certificates of Deposit - 36 Months
Money Market Account

127,778

127,778

481,216

481,216
62,845

62,845

Construction Fund
Prepayment Account
Reserve Fund
Revenue Fund

1,506

3,229

4,735

1,415,519

859,953

2,275,472

95,809

25,038

120,847

Prepaid Items

500

500

Deposits

550

550

ITOTAL ASSETS

$

808,995

$

$

5,688

$

1,570,746

$

888,220

$

62,845

$

3,330,806 I

LIABILITIES
Accounts Payable

$

$

$

5,688

Accrued Expenses

46,403

46,403

Deferred Revenue

3,472

3,472

57,912

57,912

113,475

113,475

500

500

Due To Other Funds

!TOTAL LIABILITIES

I

FUND BALANCES

Nonspendable:
Prepaid Items

Res,ricted for:
2,458,966

888,220

1,570,746

Debt Service

62,845

62,845

Capital Projects

Assigned to:
Operating Reserves

366,305

366,305

Reserves-Renewal & Replacement

135,000

135,000

Reserves - Self Insurance

Unassigned:

50,000

50,000

143,715

143,715

I

lroTAL FUND BALANCES

$

695,520

$ 1,570?46

$

888,220

$

62,845

$

3,211,331

ITOTAL LIABILITIES & FUND BALANCES

$

808,995

$ 1,570,746

$

888,220

$

62,845

$

3,330,806 I

Report Date: 12/11/2012

HARMONY
Community Development District

General Fund

Statement of Revenues, Expenditures and Changes In Fund Balances

For the Period Ending November 30, 2012
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

VEAR TO DATE
BUDGET

VARIANCE($)
FAV(UNFAV)

VEAR TO DATE
ACTUAL

REVENUES
Interest - Investments

$

2,501

$

416

$

4B2

$

66

Special Assmnts- Tax Collector

602,370

100,395

30,600

Special Assmnts- CDD Collected

B84,442

147,408

147,407

Special Assmnts- Discounts

(24,095)

(4,016)

(1,235)

2,781

585

585

Other Miscellaneous Revenues

lroTAL REVENUES

(69,795)
(1)

1,465,218

244,203

177,839

11,200

1,600

800

800

857

122

61

61

(66,364)1

EXPENDITURES
Administr11tlon

P/R-8 card of Supervisors
FICA Taxes
ProfServ-Arbitrage Rebate
Pro!Serv-Disseminalion Agent
ProfServ-Engineering

1,200
500
834

5,000

834

ProfServ-legal Services

25,000

3,834

2,7B1

1,053

ProfServ-Mgmt Consulting Serv

55,9B4

9,330

6,731

2,599

779

779

ProiServ-Property Appraiser
ProfServ-Speci al Asses srnent

11,822

ProfServ-T rustee

10,800

Auditing Services

8,000

Communication - Telephone
p OS!age and Freight
Insurance - General Liability
Printing and Binding
Legal Advertising
Misc-Assessmnt Collection Cost
Misc-Contingency
Office Supplies
Annual District Filing Fee
Total Administration

380

779
6,061

(6,061)

22

63

64

1,200

200

178

26,751

26,751

27,431

(680)

5,000

834

798

36

500

84

50

34

587

1,421

12,047

2,008

500

84

84

1,000

166

166

175

175

175

178,695

46,865

45,654

1,211

119,113

19,852

16,476

3,376

119,113

19,652

16,476

3,376

Field
Pro!Serv-Field Management
Total Field

Report Date: 12/11/2012
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HARMONY
Community Development District

General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2012
ANNUAL
ACCOUNT DESCRIPTION

ADOPTED
BUDGET

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE($)
FAV(UNFAV)

Landscape
R&M-Grounds

29,994

5,000

3,589

R&M-lrrigation

20,000

3,334

700

1,411
2,634
2,500

R&M-Tree Trimming Services

15,000

2,500

R&M-Trees and Trimming

19,115

3,186

3,315

R&M-Turt Care

248,001

41,334

40,466

B68

R&M-Shrub Care

107,540

17,924

18,297

(373)

Miscellaneous Services

Total Landscape

(129)

23,000

3,834

2,411

1,423

462,650

77,112

68,778

8,334

Utilities

30,000

5,000

4,002

998

Electricity - Streetlighting

389,000

64,830

62,947

1,883

Utility - Water & Sewer

105,000

17,500

14,116

3,384

524,000

87,330

81,065

6,265

Contracts-Lake and Wetland

25,000

2,616

2,616

Communication - Telephone

6,000

1,000

736

Electricity - General

Total Utllltles
Operation & Maintenance

264

2,000

334

391

(57)

R&M-Common Area

18,800

3,134

5,862

(2,728)

R&M-Equipment

15,000

2,500

1,808

692

R&M-Pools

4,568

4,932

Utility - Refuse Removal

57,000

9,500

R&M-Roads & Alleyways

5,000

834

R&M-Sidewalks

4,000

666

666

R&M-Parks & Amenities

8,500

1,416

1,416

R&M-Hardscape Cleaning
Misc-Contingency
Misc-Security Enhancements
Cap Outlay- Other

Total Operation & Maintenance

834

2,836

(2,004)

5,000

832

19,960

3,326

2,500

416

95

321

26574

18,912

7,662

3,326

12 000
180,760

Report Date: 12/11/2012
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HARMONY
Community Development District

General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2012
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

lrorAL EXPENDITURES

YEAR TO DATE

YEAR TO DATE

BUDGET

ACTUAL

1,465,218

Excess (deficiency) of revenues
Over (under) expenditures
Net change in fund balance

748,566

FUND BALANCE, BEGINNING (OCT 1, 2012)
FUND BALANCE, ENDING

$

$

$

748,566

257,733

230,885

(13,530)

(53,046)

(13,530)

$

735,D36

26,8481

(39,516)
$

(39,516)

748,566

748,566

$

(53,046)

VARIANCE($)
FAV(UNFAV)

$

695,520

Report Date: 12/11/2012
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HARMONY

2001 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes In Fund Balances
For the Period Ending November 30, 2012
ANNUAL

ADOPTED
ACCOUNT DESCRIPTION

BUDGET

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE($)
FAV(UNFAV)

REVENUES

Interest - Investments

$

800

$

134

$

89

$

(45)

1,050,511

175,085

53,315

(121,770)

Special Assmnts- CDD Collected

439,182

316,172

312,188

(3,984)

Special Assmnts- Discounts

(42,021)

(7,003)

(2,151)

Special Assmnts- Tax Collector

lroTAL REVENUES

4,852
(120,947)1

1,448,472

484,388

363,441

21,010

3,502

1,023

2,479

21,010

3,502

1,023

2,479

20,000

(20,000)

1,072,636

536,319

536,319

Total Debt Service

1,422,638

536,319

556,319

(20,000)

lroTAL EXPENDITURES

1,443,648

539,821

557,34 2

(17,521 )1

(55,433)

(193,901)

EXPENDITURES

Administration
Misc-Assessmnt Collection Cost

Total Admi nislralion

350,000

Principal Debt Retirement
Principal Prepayments
Interest Expense

Excess (deficiency) of revenues

4,824

Over (under) expenditures
Net change in fund balance

$

$

$

1,7691471

(55,433)

$

1,764,647

1,764,647

FUND BALANCE, BEGINNING (OCT 1, 2012)
FUND BALANCE, ENDING

4,824

$

1,709,214

(193,901)

(136,468)
$

(138,468)

1,764,647

$

1,570,746

Report Date: 12/11/2012
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HARMONY
Community Development District

2004 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2012
ANNUAL
ADOPTED
ACCOUNT DESCRIPTION

BUDGET

YEAR TO DATE
BUDGET

YEAR TO DATE

VARIANCE($)

ACTUAL

FAV(UNFAV)

REVENUES

lnteresI - Investments

$

Special Assmnts- CDD Collected

2,000

$

332

$

87

$

(245)

1,219,938

lroTAL REVENUES

1,221,938

3 32

87

(245)1

EXPENDITURES

Principal Debt Retirement

255,000

Interest Expense

968,963

484,482

484,481

Total Debt Service

1,223,963

484.482

484,481

!TOTAL EXPENDITURES

1,223,963

484,482

484,481

(484,150)

(484,394)

1

I

Excess (deficiency) of revenues
(2,025)

Over (under) expenditures
Net change in fund balance

$

$

1,372,614

FUND BALANCE, BEGINNING (OCT 1, 2012)
FUND BALANCE, ENDING

(2,025)

$

113702589

(484,150)

$

888,464

$

(244)

1,372,614

1,372,614
$

(484,394)

(244)

$

888,220

Report Date: 1211112012
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HARMONY
Community Development District

2004 Capital Projects Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2012
ANNUAL
ACCOUNT DESCRIPTION

ADOPTED

YEAR TO DATE

YEAR TO DATE

VARIANCE($)

BUDGET

BUDGET

ACTUAL

FAV(UNFAV)

REVENUES

Interest - Investments
!TOTAL REVENUES

$

$

$

8

$

8

B

al

8

8

EXPENDITURES

Excess (deliciency) of reveou es
Over (under) expenditures
Net change in fund balance
FUND BALANCE, BEGINNING (OCT 1, 2012)
FUND BALANCE, ENDING

_$~ - - - - __
$ _ _ _ _-_ ....;$c..___ ____;8:.... =$====== ====8=
62,837

=$========· =$=======·= =$======6=2.,.,84=5=

Report Date: 12/1112012
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Harmony

Balance Sheet• All Funds

Community Development District
Notes to the Financial Statements
November 30, 2012
IGeneral Fund

•

Assets

• Cash and Investments - See Cash and Investment Report on page 13 for further details.

• Accounts Receivable - Reimbursement for FY2006 Delinquent Assessments and all legal fees associated with the FY2006
Delinquent Assessments.

• Interest Receivable -Accrued interest earned on CD.

• Prepaid - Invoice from Walker Co. far Maxi-Cam Service for December 2012.

•

Deposits - Deposits for electrical meters held with the Orlando Utilities Commission. In November 2012, City of St. Cloud
issued a refund check for $4,350 for most of the Districts utility meters.

•

Liabilities

• Accounts Payable- Expenditures paid in December 2012.
• Accrued Expenses - Expenditures accrued for November 2012
$

OUC - Electricity - General - 1118/12 -12/6/12
OUC - Streetlighling - 11 /8/12 - 1216112
Bio-Tech Consulting Inc-Lake and Wetland
Severn Trent Management Services - November

Total

•

$

1,800
31,475
1,308
11,820
46,403

Deferred Revenue• Reimbursement of FY2006 Delinquent assessments.

• Due to Other Funds -Assessments received in November and transferred to the Debt Service Funds in December.

IDebt Service Funds
•

Assets

• Cash and lnvesbnents - See Cash and Investment Report on page 13 for further details.

•

Due from Other Funds -Assessments received in November and transferred to the Debt Service Funds in December.

The notes are intended to provide additional information helpful when reviewing the financial statements.

Report Date: 12/11/2012

Prepared By:
Severn Trent Management Services
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Harmony

Balance Sheet - All Funds

Community Development District
Notes to the Financial Statements
November 30, 2012
(Continued)

Icapital Project Funds
•

AH.ttl
• Cash and Investments - See Cash and Investment Report on page 13 for further details.

!Miscellaneous Notes

•

Per letter dated February 2012, the District will be reimbursed for the delinquent FY2006 assessments al approx. $1,300 for the
next 11 months. The invoice for administrative management fee will be reduced monthly through March 2013. In addition, any
legal fees incurred by the District relating to the FY2006 delinquent assessments, will also be reimbursed. See page 15 for
breakdown of reimbursement.

The notes are intended to provide additional information helpful when reviewing the financial statements.

Report Date: 12/11/2012

Prepared By:
Severn Trent Management Services
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Harmony

Reven1111s, Expemliture5 and Fund Balances

Community Development District

All Funds

Notes to the Financial Statements

November 30, 2012
General Fund

IFinancial Overview/ Hlghllghts
• The Non-Ad Valorem assessments collection are at 49% compared to last year at 46% as of December 11, 2012.
• Total general fund expenditures are at approximately 90% of the YTD (prorated) budget. Significant variances are explained below.
lvariance Analysis ( Revenues and Expenditures)

YTD
Account Name

Actual YTD

Budget

Explanation

Variance (%)

Revenues
Other Miscellaneous
Revenues

$

$

582

n/a

Line item includes check received in November
2012 from resident for reimbursement to the
District for a damaged tree and fee for
replacement key cards for security gate.

Under Budget: As part of an agreement on
February 2012 to reimburse the District the
FY2006 Outstanding O&M Assessments, the
monthly invoice will show a reduction of $1,300
beginning April 2012 through March 2013.

Expenditures
Administration
ProfServ - Management
Consulting Services

ProfServ - Trustee

$9,330

$6,731

72%

$0

$6,061

n/a

Over Budget: Prorated annual fee for Series 2004
from 10/1112 - 11130/12. Unfavorable variance due
to timing of budget allocation since billing is usually
done in December.

Insurance - General Liability

$26,751

$27,431

103%

Over Budget: Public Risk Agency - Paid ln Full for
FY2013. Unfavorable variance due to invoice from
new i nsuranee carrier.

ProfServ-Field Management

Report Date: 1211112012

$19,852

$1 S,476

83%

Under Budget: Payroll and overhead costs for fulltime field managerlc:lockmaster and assistant field
manager as of November 2012. Monthly invoice
from Severn Trent Management Services for
$9,726. Line item includes; October credit for T.
Belieff $3,921, October OT for Calabro/
Drunkenmiller $945.

Prepared By:
Severn Trent Management Services

10

Harmony

Revenues, Expemlltures and Fund Balance,;

Community Development District

Al/Funds

Notes to the Financial Statements
November 30, 2012

YTD
Account Name

YTD Actual

Variance (%)

$334

$391

117%

Over Budget: Invoice from Waste Management
Services for service through November 2012.

$3,134

$5,862

187%

Over Budget: District facility's expenditures; various
invoices from Grainger, Northern Tool & Equipment
and Home Depot. Unfavorable variance due invoice
from Propel for Dogi-Pot liners purchased in Oct for
$2,705.

$418

$2,836

678%

Over Budget: Annual invoice from Ledesma
Innovations Inc. for pressure washing post and
rails within the District. Unfavorable variance due
to timing of budget allocation since this service
historically has been provided later in the year.

Budget

Explanation

Expenditures - (continued)

Operation & Maintenance
Utility- Refuse Removal

R&M-Common Area (District
Facilities)

R&M-Hardscape Cleaning

IMiscellaneous Notes
•

Principal prepayments for were made in November for Series 2001 - $20,000.

Report Date: 12/11/2012

Prepared By:
Severn Trent Management Services
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Harmony
Comnunity Development District

Non-Ad Valorem Special Assessments
Osceola County Tax Collector - Monthly Collection Report
For the Fiscal Year Ending September 30, 2013

Allocation by Fund
Serles 2001
Date

Net Amount
Received

Received

Discount/

Collection

(Penalties)

Cost

Gross
Amount

General Fund

Debt Service Fund

Assessments

Assessments

Received

Amount

{1)

$

ASSESSMENTS LEVIED FY 2013

1,651,907 $
100%

Allocation%

602,370

$

1,049,537
63.53%

36.47%

11/08/12

$

1,824

$

108

$

37 $

1,970

$

718

$

1,251

11/23/12

$

77,094

$

3,278

$

1,573 $

81,945

$

29,882

$

52,064

12/07/12

$

677,330

$

28,798

$

32,184

$
$

$
$

457,420

$

13,823 $
15,434 $

262,531

756,248

$
$

719,951

TOTAL
% COLLECTED

803,866
48.66%

293,131

48.66%

510,735
48.66%

Note (1) Difference with Budget is due to prepayments of assessments.

Report Date: 12/11/2012
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Harmony
Community Development District

Cash and Investment Report
November 30, 2012

!General Fund
Investment Type

Maturity

:!].mg

CenterState Bank

lnterest Bearing Account
Business Checking Account

n/a
nla

0.05% I 0.10%(1)

BankUnited
CenterStale Bank

Business Checking Account

n/a

0.25%

Account Name

Bank Name

Checking Account- Operating
Checking Account
Checking Account

Balance

n/a

$180,864
$1,000

Subtotal

$1.122
$182,986

Petty Cash

n/a

n/a

C en terState Bank

36month CD

7/6/2014

1.25¾

$127,778

Money Market Account

CenterState Bank

Money Market Account

nla

0.10%

$277,927

Money Market Account

Florid a Sh ares Bank Money Market Account

n/a

0.50%

$102,052

Money Market Account

BankUnited

n/a

0.45%

$101,237
$461,216

Cash On Hand
CertiIicate of Deposit

Money Market Account

$500

Subtotal

!Debt Service and Capital Projects Funds
~

Account Name

Bank Name

Investment Type

Maturity

Yield

Series 2001 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$1,507

Series 2001 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$1,415,519

Series 2001 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$95,809

Series 2004 Prepayment Fun

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$3,229

Series 2 004 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$859,953

Series 2004 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$25,038

Series 2004 Construction Fund

US Bank

US Bank Open-Ended Commercial Paper

nla

0.15%

$62,645

•

Subtotal

$2,463,896

Total

$3,256,378

Notes
(1) The Operating Account at CenterState Bank is a combination of Business Checking and Money Markel.
The different yields reflects the interest rate in each account, respectively.

Report Date: 12/11/2012

Prepared By:
Severn Trent Management Services
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Harmony
Community Development District

Monthly Debit Card Purchases
November 30, 2012

Date

Amount

Descrlotlon

Vendor

11/13/2012

Staples

Field Office Sunnlies

79.76

11/13/2012

Sunoco

Fuel

75.00

11/13/2012

North South Suoolv Inc.

lrriQation Sunnlies

27.85

11/19/2012

Bass Pro Shoe

Eauioment

11/20/2012

Walareens

PaoerGoods

45.00

11/20/2012

North South Suoolv Inc.

lrriQatian Sunnlies

27.17

349.97

Total

$

604.75
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Harmony
Community Development District

Schedule of Reimbursement
November 30, 2012

FY 2006 Assessments to be reimbursed as per letter on February 2012.

$

13,872

Legal Fees associated to FY2006 assessments.

$

9,863

Total to be Reimbursed $

23,735

Date

Amount Deducted

Invoice#

4/30/2012

004122

5/31/2012

004173

1,300

6/30/2012

004204

1,300

7/31/2012

004237

1,300

8/31/2012

004296

1,300

9/30/2012

004312

1,300

10/31/2012

004383

1,300

11/30/2012

004255

1,300

$

Total
Outstanding Balance

1,300

$

10,400

$

13,335

15

6B

Harmony
Commimity Devetopmerit District

Invoice Approval Report# 152
December 7, 2012

112712~7858

~

Ver1dor Total

ll~HECH CONSULTING !NC
BRlGHT HOUSI;; NETWORKS

CENTURY LINK

14856

112012-641601

110712-816-48

112512-8324

U !,LOUD

11 0912

1,306.00

R

$

49.95

Vendor To1al $

49,95

R
R

49-63

I

102.47

$

33,698,56

$

33,69~.56

$
$

8.12
45.31

Vendor Totar S

53.43

R

2-072-42413

R

R

99707S2l91

R

997 1001186

R

328.41

$
$

430.1&

$

758.57

4590878

R

$

42.76

55469

R

117.03

8050125
30509S6

R
R
R

$
$
$

s
s

175,tl7
86.55
43.28
75.32
45.82

i

687.D2

$

8,277.68

s

8,277.68

$

1,038.00

Vendor Total J

1,0:'!-8.00

R
R

Vendot Total

1124?12

~

Vendor Total

PR.OPEJ 0ISTRIBUTORS INC.

52.34

$
$

2-094-63128

2010507
2562727
9570819

KISSIMMl:E UTILITY A!JJHORITY

266.10

Vendor Tol81 $

Vendor Total

HOME DEPOT CREOIT SERVICES

i

1.306.00

Vendor To-tal

GRAINGER

266-10

s

A

Ve~dor Total

CffY OF

$

91382

p (• pared lly:
8e~rn Trent Managem(lrd $a rvlce,s,

A

$

Page 1

Harmony
Calilm11nity Development Oietrtct

Invoice Approval RepC>rt # 152

Decembtr 7, 2012
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Pay&O ·.•·.

THE OAVEY TREE EXPERT COMPANY

go(,323735

R

90t:i405751

A

s

Vendor T0tal $

US BAi:m

3246395

WA\..KER TECHNlCAL SERVICE§

WASTE SERVlgES OF fLORl

• A INC

VOUNGVANASSENDERP, P.A.

1090

0000794302

123oe

R

5,279.75

Vendor Total $

5,279.75

$

250.00

Vend1Jr Total $

250.00

A

$

311.6B

Vcmdor ro,al $

317,69

R

A

. Totat

$

2,780.64

·i

2i780.6-4

$

88,920.DO

Total $

Pnr,>arcd by:
Severn Tre~( !','lanag&mont Svr11l<lOS

34,152.14

$

Vendor TQ'tsl

Report Onte: 1:il.'7~012

1,316.80
32,833.34

881920.001

Page2

Harmony
Community Development District

Check Register

November 1 - November 30, 2012

Harmony
Check Register by Fund
For the Period from

11/112012 to 1113012012

(Sorted by Check No.)

Fund
No.

Check
No.

Check
Date

Payee

Invoice No.

Invoice Description

I

GIL Account Name

I

GIL Account#

I

Check Amount

GENERAL FUND - 001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

52666
52868
52868
52852
52852
52852
52853
52860
52861
52861
52854
52862
52855
52865
52865
52866
52866
52866
52866
52866
52866
52866
52856
52867
52869
52858
52858
52870
52871
52871
52872
52872
52872
52672
52872
52872
52872
52672
52872

11130/12
11130/12
11/30/12
11/09/12
11/09112
11109/12
11/09/12
11/21/12
11121/12
11121/12
11/09/12
11121/12
11109112
11130/12
11130/12
11/30/12
11130/12
11/30/12
11130/12
11130/12
11130/12
11/30/12
11109/12
11130/12
11130/12
11109/12
11109/12
11130/12
11/30/12
11/30/12
11/30112
11/30/12
11130/12

ADVANCED MARINE SERVICES
ADVANCED MARINE SERVICES
ADVANCED MARINE SERVICES
BRIGHT HOUSE NETWORKS
BRIGHT HOUSE NETWORKS
BRIGHT HOUSE NE1WORKS
CENTURY LINK
CENTURY LINK
CITY OF ST CLOUD
CITY OF ST CLOUD
DAVIDDALTONDBA
FEDEX
FIS OUTIJOOR
GRAINGER
GRAINGER
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
HOME DEPOT CREDIT SERVICES
KISSIMMEE UTILITY AUTHORITY
KISSIMMEE UTILITY AUTHORITY
PROP ET DISTRIBUTORS INC.
RENTAL WORLD OF ST CLOUD
RENTAL WORLD OF ST CLOUD
RENTAL WORLD OF ST CLOUD
ROBERTS POOL SERVICE & REPAIR
ROBERTS POOL SERVICE & REPAIR
SEVERN TRENT ENVIR. SERVICES
SEVERN TRENT ENVIR. SERVICES
SEVERN TRENT ENVIR. SERVICES

60674
60676
60692
103112-41501
102012-41601
102012-41601
102512-08324
110712-81648
110912
110912
1363
2-072-42413
2947403-00
9970752391
9971001186
459087B
55469
8050125
3050956
2010507
2562727
9570819
102912-74960
112212
90751
02-157942-01
02-158887--05
093012
110112
101812
2063701A
2063701A
2063701A

11130/12
11/30/12
11/30112
11/30112
11/30/12
11/30/12

SEVERN TRENT ENVIR. SERVICES
SEVERN TRENT ENVIR. SERVICES
SEVERN TRENT ENVIR. SERVICES
SEVERN TRENT ENVIR. SERVICES
SEVERN TRENT ENVIR. SERVICES
SEVERN TRENT ENVIR. SERVICES

2063701A
2063701A
2063701A
2063701A
20637018
CR2063701B

Report Date 12/10/2012

BASS BOAT
BASS BOAT MOTOR REPALCEMENT
BASS BOAT MAINT
11'1046415-0111/6-1215
#1046416-01 912B-11127
#1046416-01 9/28-11 /27
/1311908324 10/25-11/24
#312281648 1117-1216
BILLING PERIOD 10/9-11/8
BILLING PERIOD 10/9-11/8
FIVE OAKS-DAMAGED TREE
BILLING PERIOD 10/29
IRRIGATION SUPPLIES
SUMP PUM POWERED WATER
SUPPLIES DISP GLOVES
MAINT SUPPLIES BAGS WIRE LIQUID TAPE
MAINT SUPPLIES LIQUID TAPE TERMINAL OUTLET BOX
MAINT SUPPLIES TAPE BROOM TOILET CLEANER
REPL LAMPS
MAINT SUPPLIES NUT BAGS SAKRETE BOLT
MAINT SUPPLUES SPRNG LINKS LAG SHIELDS
MAINT SUPPLIES DISG TAPE SCOUR PAD
#001525420-00074960 9/18-10/17
BILLING PERIOD 10/16-11/13/12
DOGIPOT STATION/BAGS
CARBURETOR
STRIPPER,GAS FLOOR SACRIFICER
BALANCE DUE:FY 2012 (BILLED IN ERROR TO DEVELOP)
POOL MAINT-NOV
REMOVAUREPLACEMENT MOTOR
MGT FEES-OCT & OCT CREDIT
MGT FEES-OCT & OCT CREDIT
MGT FEES-OCT & OCT CREDIT
MGT FEES-OCT & OCT CREDIT
MGT FEES-OCT & OCT CREDIT
MGT FEES-OCT & OCT CREDIT
MGT FEES-OCT & OCT CREDIT
MGT FEES-SEPT OT & CREDIT
CREDIT FORT. BELIE FF SEPT

Prepared by:
Severn Trent Management Services

R&M-Eq uip me nt
R&M-Equipment
R&M-Equipmen1
R&M-Common Area
R&M-Common Area
R&M-Common Area
Communication - Telephone
Communication - Telephone
Electricity - Streetlighting
Eleciricdy - Gen eraI
Accoun1s Receivable
Postage and Freigh1
R&M-lrrigation
R&M-Common Area
R&M-Common Area
R&M-Common Area
R&M-Common Area
R&M-Common Area
R&M-Common Area
R&M-Comman Area
R&M-Common Area
R&M-Common Area
Utility - Water & Sewer
Utility - Water & Sewer
R&M-Common Area
R& M-Eq uipme nt
R&M-Equipment
R&M-Equipment

R&M-Pools
R&M-Paols
PrnfSeiv-Mgmt Consulting Serv
Pro!Seiv-Field Management
PrnfServ-Field Management
Postage and Fre lght
Printing and 8 ind ing
Communication - Telephone
Communication - Telephone
Pro!Serv-Field Management
ProfServ-Field Mansgeme nt

546022-.539 t 0
546022-.53910
546022-53910
546016-53910
546016-53910
546016-53910
541003-53910
541003--53910
543013--53903
543006-53903
115000
541006-51301
546041-.53902
546016-53910
546016-53910
546016-53910
546016-53910
546016-53910
546016-53910
546016-53910
546016-5391 0
546016-53910
543021-53903
543021-53903
546016-53910
546022-5391 I)
546022-5391 0
546022-5391 0
546074-5391 0
546074-53910
531027-51201
531016-53901
531016-53901
541006-51301
547001-51301
541003--51301
541 003-51301
531016-53901
531016-53901

$43.35
$1,165.74
$19.92
$44.95

$49.95
$49.95
$51.05
$52.84
$31,475.61
$2,222.95
$565.00
$8.12
$306.76
$328.41
$430.16
$42.75
$117.03
$175.97
$86.85
$43.28
$75.32

$45.82
$14.52
$8,277.68
$2,788.95
$49.30
$65.00
$120.98
$1,280.00
$578.00
$4,665.33
$9,926.08
($2,944 53)
$21.95
$344.40

$0.22
$0.40
$611.18
($2,571.86)

Harmony
Check Register by Fund
For the Period from 11/112012 to 111:JD/2012
(Sorted by Check No.)

hln,

Check
No.

Check
Date

001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

52873
s2e73
52B73
52873
52873
52857
52857
52B57
52857
52857
52863
52874
52864
52875
52859
52876

11130112
11130/12
11130/12
11130112
11130112
11109/12
11109112
11109112
11109112
11 /09/12
11121112
11130/12
11121112
11130112
11109112
11130112

001
001

52848
52849

PAYROLL

November OS, 2012 Payroll Posting

$188.70

PAYROLL

November 05, 2012 Payroll Posting

001
001

52850
52851

11105/12 MARK W. LEMENAGER
11105112 STEVEN P. BERUBE
11/05112 RAYMOND D. WALLS, Ill

PAYROLL

November 05, 2012 Payroll Posting

$168.70
$188.70

11105112 ROBERTO. EVANS

PAYROLL

November 05, 2012 Payroll Posting

$188.70

Fund

Payee

SPIES POOL LLC
SPIES POOL LLC
SPIES POOL LLC
SPIES POOL LLC
SPIES POOL LLC
THE DAVEY TREE EXPERT COMPANY
THE DAVEY TREE EXPERT COMPANY
THE DAVEY TREE EXPERT COMPANY
THE DAVEY TREE EXPERT COMPANY
THE DAVEY TREE EXPERT COMPANY
THE DAVEY TREE EXPERT COMPANY
THE DAVEY TREE EXPERT COMPANY
US BANK
WALKER TECHNICAL SERVICES
WASTE SERVICES OF FLORIDA INC
YOUNG VAN ASSENDERP. P.A.

Invoice No.

239756
242863
242B62
242669
242670
906340660
906340660
906340660
906340660
906340660
906323735
906281997
3246395
1080
0000789606
12278

Invoice Description

POOL SUPPLIES
BULK BLEACH
BULK BLEACH
POOL SUPPLIES
POOL SUPPLIES
MAINT AGREEMENT-NOV
MAINT AGREEMENT-NOV
MAINT AGREEMENT-NOV
MAINT AGREEMENT-NOV
MAINT AGREEMENT-NOV
SOD INSTALLATION
LANDSCAPE RENOVATION
FEES-O1 REV FY 2013 1011112-9/30113
MAXI-CD'A MONITORING-NOV
#0060-126957 NOV
LEGLA FEES-GEN SEPT

GIL Account Name

R&M-Pools
R&M-Pools
R&M-Pools
R&M-Pools
R&M-Pools
R&M-Grounds

R&M-Turf Care
R&M-Shrub Care
R&M-Trees and Trimming
R&M-Grounds
Miscellaneous Services
Miscellaneous Services
Pro!Serv-Trustee
Prepaid Items
Utility - Refuse Removal
ProfServ-Legal Services

GIL Account #

546074-5391 0
546074-5391 0
546074-5391 0
546074-5391 0
546074-5391 0
546037-53902
546130-53902
546131-53902
546099-53902
546037-53902
549001-53902
549001-53902
531045--'i1J01
155000
543020-53910
531023-51401

Fund Total

!Total Checks Paid

r-..>

Report Date 12110/2012

Prepared by:
Severn Trent Management Services

Check Amount

$450.00
$163.00
$395.50
$226.75
$324.65
$619.92
$20,233.00
$9,148.67
$1,657.42
$974.33
$1,318.80
$526.80
$5,279.75
$250.00
$192.55
$1,944.17

$1 06,289 .49

S105.289.49

!

&C

DATE
1011/2012
10/10/2012
10/1512012
10/17/2012
10/17/2012
10/23/2012
10/26/2012
11/15/2012
11/19/2012
12/212012

CONCERN
ooison ivv
bottom runa of Qate is broken
do<mv pots vandalized
trees are vanda Iized
storm drain aellina arown over with arass
broken drip hose in irrioation svstem
vandalism to 4 donnv oots
donnv oart receotide missino
drio hose mown over. 3 pieces
ants

HARMONY COD LOG
ACTION TAKEN
LOCATION
doQ oark
lame doa pari(JPrimrose Willow
Dahoon Holly & Buttunbush
7003 Five Oal<s
small doa oark
lame doa oarlc
Catbrier
entrance to Estates
larae doo park
IQreen neiAhborhood park

Poison lvv Removed
Reolacement Gates Ordered
Reolacement Units Ordered
reccommended to call sheriff
Corrected bv Luke Brothers
Reoaired
Reolaced
Repaired
Reaaired
Inspected aark and treated as needed

STATUS
Comolete TH
TH
TH
Complete
TH
TH
TH
TH
TH
Complete

NAME
Dave Leeman
Kerul Kassel
Jim Warren
Grea Micher
Kerul Kassel
Dave Leeman
Dave Leeman
Dave Leeman
Rav Walls

6D

Harmony CDD
Website Statistics as of December 11, 2012
(counter setup March 25, 2011)

I OVERVIEW
•
•
•

•

Total Visitors:
Total Page Views:
Total Spiders:
Total Feeds:

4,315
36,260
26,699
1,250

•
•
•

8,483
5,713
1,4 JO
882
862

•
•

13,170
3,409
2,836
2,581
2,544

•

•

Internet Explorer 7 :
Internet Explorer 9:
Google Chrome:
Firefox 3:
Opera:

1,092
84
79

•
•
•

Incredimail
Dogpile
Search

9,230
5,417
1,007

•
•

Agendas:
About Harmony:

798
710

392
339
322

•
•
•

May 7, 2012
April 4, 2012
November 8, 2012

307
289
276

•

Visitors, November:
Page Views, November:
Visitors, December:
Page Views, December:

386
2,540
180
965

I OPERATING SYSTEMS
•

•
•
•
•

WindowsXP:
Windows 7:
Windows Vista:
iPhone:
MAC OS X Snow Leopard:

•

•
•

Windows Server 2003:
iPad:
Mac OS X Lion:
Windows 2000:
Android Linux:

585
443
335
293
289

I BROWSERS
•
•

•
•
•

Mozilla:
Internet Explorer 8:
Internet Explorer 6:
Firefox:
Safari:

•

•
•

2,513
2,060
1,939
1,669
533

I SEARCH ENGINES
•
•
•

•

Google:
Yandex:
Yahoo:
Ask:

1

8

I TOP PAGES
•
•
•

Home:
/robots.txt
/Public-Records/Agendas:

I TOP DAYS
•

•
•

June 27, 20 I 2
December 5, 2012
June 12, 2012

I TOP DAYS

- Unique Visitors
•

•
•

June 30, 2011
November 1, 2012

•

December 5, 2012

May 29, 2012
July 9, 2011

49

66

•
•

50

•

March 13, 2012

47

340
271

•
•
•

July25,2012
October 22, 2012
November 1, 2012

70

48

I TOP DAYS -- Page Views
•
•
•

June27,2012
December 5, 2012
June 12, 2012

208

202
199
191

I LAST PAGES

I

OS

Page
/robots.txt

•
•
•

Date
December 10, 2012
December 10, 2012
December 10, 2012

/ Agendas
/robots.txt

•
•

December 10, 2012
December 10, 2012

/robots.txt
/robots.txt
Home
Home

Windows 7
Windows 7

Home
/Recreational Facilities

Windows 7

•

December 10, 2012

•
•
•

December 10, 2012
December 10, 2012
December 10, 2012

•

December 10, 2012

Home

Browser
Mozilla
Mozilla
Mozilla
Mozilla
Mozilla
Google Chrome
Google Chrome
Google Chrome
Mozilla
Mozilla

TOP SEARCH TERMS (shown as typed in the search engine)

•

Harmony COD

•

harmonycdd.org
harmony community development
district

•
•

•
•

harmony fl cdd
harmony florida cdd
www.harmonycdd.org
harmonycdd

•
•

Harmony logo

•

cdd stories

•

cdd harmony
harmony community school florida

•

Harmony CDD website statistics
As of December 11, 2012

•
•
•
•
•

342
143
73

55
36
35
24

•
•

•

19
10

•

8

7

2

harmony+cdd.org

7

harmony, fl cdd
harmony cdd celebration

7
6

6
boat dock
harmony golf preserve notice of interest
6
2012
6
cdd harmony florida
admin@harmonycdd.org
harmony community water problems

5
5

cache:6MgNJ uCPNAoJwww. harmonyc
5
dd.org/harmony fl

I LATEST SEARCH TERMS (shown as typed in the search engines)
•
•
•
•
•
•
•
•
•
•

December to, 2012
December 10, 2012
December 10, 2012
December 8, 2012
December 8, 2012
December 8, 2012
December 6, 2012
December 6, 2012
December 6, 2012
December 6, 2012

harmonycdd.org
harmonycdd.org
hannonycdd.org
harmony, fl cdd
2.26 MB images
2.26 MB images
hannonycdd
harmonycdd
harmonycdd
harmony community development district

I LAST REFERRERS **new**
Date

URL

•

December 10, 2012

http://www.google.com

•

December 10, 2012

http://www.google.com/imgres?start=61 l&num=l O&um=l &hl=es&safe

December 10, 2012

http://www.google.com/imgres?start=61 l&num=l O&um= I &hl=es&safe

=of...
•

=of...

•

December I 0, 2012

http://HARMONYCDD.ORG

•

December 9, 2012

http://www.bing.com/search?q=harmoney%20ponds&fonn=HPNTLB

•

December 9, 2012

http://rutopsmi.ru/news. php?readmore=206

•

December 9, 2012

http://rutopsmi.ru/news.php?readmore=206

•

December 8, 2012

•

December 8, 2012

•

December 8, 2012

http://www.bing.com/search?q=hannony+cdd&form=AP IPA 1
http ://whoi s.domaintools .com/haimonycdd.org
http://dnssearch.n-.com/index.php?origURL=http%3A//www.
harmonycdd.org/&r...

Harmony CDD website statistics
As of December 11, 2012
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