HARMONY COMMUNITY
DEVELOPMENT DISTRICT
JUNE 27, 2013
AGENDA PACKAGE

Harmony Community Development District
Steve Berube, Chairman
Ray Walls, Vice Chairman
David Farnsworth, Supervisor
Kerul Kassel, Supervisor
Mark LeMenager, Supervisor

Gary L. Moyer, District Manager
Tim Qualls, District Counsel
Steve Boyd, District Engineer
Todd Haskett, Project Coordinator

June 20, 2013
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Harmony Community Development District
Dear Board Members:
A budget workshop/regular meeting of the Board of Supervisors of the Harmony Community
Development District will be held on Thursday, June 27, 2013 at 5:00 P.M. at 7251 Five Oaks Drive,
Harmony, Florida. Immediately following the budget workshop, the regular meeting will be held.
Following is the advance agenda for both meetings:
Budget Workshop (5:00 P.M.):
1. Roll Call
2. Comments and Questions on the Proposed Budget for Fiscal Year 2014
3. Resident Questions/Comments
4. Adjournment
Board Meeting (6:00 P.M. or Immediately Following Budget Workshop):
1. Roll Call
2. Approval of the Minutes of the May 30, 2013 Audit Committee and Regular Meetings
3. Audience Comments
4. Subcontractor Reports
A. Aquatic Plant Maintenance – Bio Tech
B.
Landscaping – Davey Tree - Monthly Highlight Report
C. Dockmaster/Field Manager
i. Dock and Maintenance Activities Report
ii. Buck Lake Boat Use Report
iii. Consideration of Irrigation Services Proposal
5. Developer’s Report
6. District Manager’s Report
A. May 2013 Financial Statements
B.
Invoice Approval #158 and Check Run Summary
C. Public Comments/Communication Log
D. Website Statistics
7. Staff Reports
A. Attorney
B.
Engineer
8. Supervisor Requests
9. Adjournment
Prior to the regular meeting, a budget workshop will be held to discuss the budget for fiscal year 2014.
I look forward to seeing you at the meeting. In the meantime, if you have any questions, please contact
me.
Sincerely,

Gary Moyer/ir
District Manager
District Office:
610 Sycamore Street, Suite 140
Celebration, FL 34747

www.harmonycdd.org

Meeting Location:
7251 Five Oaks Drive
Harmony, Florida

Regular Meeting

MINUTES

MINUTES OF AUDIT COMMITTEE MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT
The audit committee meeting of the Board of Supervisors of the Harmony Community
Development District was held Thursday, May 30, 2013, at 9:00 a.m. at 7251 Five Oaks
Drive, Harmony, Florida.
Present and constituting a quorum were:
Steve Berube
Ray Walls
David Farnsworth
Kerul Kassel
Mark LeMenager

Chairman
Vice Chairman
Supervisor
Supervisor
Supervisor

Also present were:
Brenda Burgess
Tim Qualls
Steve Boyd
Greg Golgowski
Todd Haskett
Greg Lanzano
Brock Nicholas
Garth Rinard
Jon Rukkila

Asst. Manager: Moyer Management Group
Attorney: Young vanAssenderp, P.A.
Boyd Civil Engineering
Harmony Development Company
Harmony Development Company
Bio-Tech Consulting
Harmony Development Company
Davey Commercial Grounds
Davey Commercial Grounds

FIRST ORDER OF BUSINESS
Roll Call
Mr. Berube called the meeting to order at 9:00 a.m.
Mr. Berube called the roll and stated a quorum was present for the meeting.
SECOND ORDER OF BUSINESS

Ratification of Evaluation Criteria

THIRD ORDER OF BUSINESS

Ratification of Staff’s Actions in Advertising
the RFP
Ms. Burgess stated the audit committee needs to approve the criteria, but the Board

approved the criteria when it appointed the Board members as the audit committee. I will
ask for a motion to ratify the criteria and staff actions in getting everything ready for
today’s meeting.
On MOTION by Ms. Kassel, seconded by Mr. Walls, with
all in favor, unanimous approval was given to ratify the
evaluation criteria and to ratify staff’s actions in advertising
the auditing services RFP.

Harmony CDD
May 30, 2013, audit committee

FOURTH ORDER OF BUSINESS
Ranking of Auditing Proposals
Mr. Berube stated perhaps we can make this easy without a lot of discussion. I see
everyone has scored all the firms, so I will ask each member to share their list of
rankings.
Mr. Farnsworth stated I scored Grau #1, McDirmit #2, and Berger Toombs #3.
Ms. Kassel stated I have the same scoring as Mr. Farnsworth: Grau #1, McDirmit #2,
and Berger Toombs #3.
Mr. Walls stated I scored Grau #1, McDirmit #2, and Carr, Riggs & Ingram #3.
Mr. LeMenager stated I have the same scoring as Mr. Walls: Grau #1, McDirmit #2,
and Carr, Riggs & Ingram #3.
Mr. Berube stated my rankings are a little different, but it appears that Grau is #1.
Ms. Burgess stated at the end of this process, what the committee needs to do is
decide on the ranking of the top three, as a committee, and then the committee will make
that recommendation to the Board.
Mr. Berube stated I presume Grau has won probably on qualifications and also price,
seeing they are near the bottom for price. My only concern with that is they are coming
down several thousand dollars from the fee that they have been charging us for a number
of years.
Mr. LeMenager stated it is similar to the landscaping RFP where we got a better
price; we should have done this earlier.
Mr. Berube asked that does not bother anyone?
Mr. Farnsworth stated I wondered how they were able to do that. I noticed from the
billing, they are close to the not-to-exceed amount.
Mr. Berube stated that is correct; they are at the top of their not-to-exceed amount
every time.
Mr. Farnsworth stated their current billing was $6,000 and their not-to-exceed was
$7,000 or something similar.
Mr. Berube stated I think we paid $7,500.
Ms. Kassel stated it was $7,250.
Mr. Walls stated I think Mr. LeMenager is exactly right that we need to do this more
often, when this three-year engagement expires.
Ms. Kassel stated it makes more sense to do it with larger contracts because the
amount of money we are spending to go through the RFP process costs us money. We are
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saving some money this way, but we are not saving as much as we are in the larger
contracts.
Mr. Berube stated my other concern with Grau is that this Board, through various
means, has uncovered several inconsistencies that resulted in the District recovering
money from Severn Trent. To me, that should have been uncovered in an audit. I am
wondering just how thorough they are, but then, how thorough would anyone be. I
presume that everyone gave consideration to that and we will stick with our rankings.
Ms. Kassel stated Mr. Gary Moyer did say that Grau actually caught those things, but
Severn Trent thought they had it covered.
Ms. Burgess stated that was the 2005 assessment issue.
Ms. Kassel stated that is correct. It is not as though Grau did not catch it. They did.
Mr. LeMenager stated #1 and #2 are clear, so we just need to rank #3.
Ms. Kassel stated Mr. Berube’s input will affect #3.
Mr. LeMenager stated that is correct.
Mr. Nicholas asked would the existing auditor also be responsible for verifying that
the correct assessments are being levied?
Ms. Burgess stated I am not sure what level they will go into. Their engagement letter
will specify that in more detail. What we have done in other Districts and what Mr.
Moyer has mentioned at a previous meeting is, if you would like them to look at a
particular area, you can certainly request that within the scope of their audit. You can
have them meet with someone, and they will go through the engagement letter where we
can instruct them to do everything else they normally would do as well as focus on this
particular area. I think we advertised the RFP that way.
Ms. Kassel stated I think we added that focus.
Mr. Nicholas asked it was not previously?
Ms. Kassel stated no.
Ms. Burgess stated it was not specifically delineated that they look into that more
than they do. I know Mr. Walls has said before that these audits are largely procedural
and they look at the top layer of things and they will go down a little bit. But we can ask
them to specifically look into that in more detail and have them do some more checking
as to assessments and have them test more random selections to be sure they are being
assessed correctly.
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Mr. Walls stated they will also look at the controls on that process and see if they are
handling it in a manner that is not going to let things slip through the cracks. We can ask
them to do that.
Mr. Nicholas stated there was an audit check at some level. I do not believe it was
Grau, but a woman contacted us when we made our May payment, and there was a
mistake in previous years’ billings on my assessments for the development company.
This invoice was different than in previous years; it was higher. We are on an amortized
bond, so for us to see that it was higher than last year does not make sense. I do not have
the full reconciliation, and I think Ms. Burgess was copied on the emails.
Ms. Burgess stated yes, I did see the emails.
Mr. Nicholas stated that woman is out of Naples/Ft. Myers area who is a consultant.
Ms. Burgess stated she is Ms. Alice Carlson, who is a consultant for Severn Trent for
the assessment department. She is the assessment department manager.
Mr. LeMenager asked does that impact the bond portion or the maintenance portion?
Mr. Nicholas stated it was the bond portion.
Mr. LeMenager stated that is logical because the interest rate went down and
everyone’s bond payments went up. Every single person in town is paying more for the
bond. That was the reason we ended up lowering the operation and maintenance
assessment, so we could keep the overall assessment neutral. The problem is that interest
rates have gone down so low that the amount of money that the pot earns during the year
is no longer sufficient. That is why it went up because all of our assessments went up.
Mr. Walls stated in the past, we have paid down some of the bond by using extra
money that was in that pot from interest and other things to pay down the bonds and
lower everyone’s payment. We have been able to use that money to reduce everyone’s
payments, but this year, we did not.
Ms. Burgess stated I believe that money ran out.
Mr. LeMenager stated that is correct.
Mr. Walls stated so our bond assessment went up to where it should have been if we
had not made those extra payments.
Ms. Kassel stated remind me why our bond payment goes down and then up in a
cycle like this, every three years or so.
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Mr. Nicholas stated it is an amortized development bond. It is a known value. It is on
an amortization schedule. You are referring to the reserve account.
Mr. Walls stated the payments are fixed, and each year you pay what it says. But
what was happening is we were using extra money that was in that fund to pay down
everyone’s payment.
Mr. Berube stated it showed up as a prepayment on the line item.
Mr. Walls stated that is correct. The payments we were making individually as
assessment payers were lower than what was actually listed on the amortization schedule.
Ms. Burgess stated you were getting a discount.
Mr. Walls stated that is correct.
Mr. Nicholas stated I just wanted to ask a question on the scope of this because our
impression was that this should have been covered in an audit. Ms. Carlson’s response to
me was that they just started looking at it.
Ms. Burgess stated the committee will make a recommendation to the Board, and we
can certainly ask the auditor to look at that.
Mr. Berube stated if they just started looking at it, then something will probably turn
up. That has been our history.
Mr. Walls stated that is a concern, and that is a problem we ran into with the other
assessment issues we had where no one saw it and they hung out there until they were
found.
Mr. Berube stated my ranking was Berger Toombs #1, so if we put my #1 as the
committee’s #3 ranking, we now have a clear list of the top three rankings. Grau is #1,
McDirmit is #2, and Berger Toombs is #3.
FIFTH ORDER OF BUSINESS

Recommendation to the Harmony CDD Board

On MOTION by Mr. LeMenager, seconded by Ms. Kassel,
with all in favor, unanimous approval was given to rank the
auditing firms at Grau #1, McDirmit Davis #2, and Berger
Toombs #3 and to make this recommendation to the Board
of Supervisors.
SIXTH ORDER OF BUSINESS
Other Business
There being none, the next item followed.
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SEVENTH ORDER OF BUSINESS

Adjournment

On MOTION by Mr. LeMenager, seconded by Mr. Walls,
the meeting adjourned at 9:10 a.m.

_________________________________
Gary L. Moyer, Secretary

____________________________________
Steve Berube, Chairman
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MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Harmony Community
Development District was held Thursday, May 30, 2013, at 9:00 a.m. at 7251 Five Oaks
Drive, Harmony, Florida.
Present and constituting a quorum were:
Steve Berube
Ray Walls
David Farnsworth
Kerul Kassel
Mark LeMenager

Chairman
Vice Chairman
Supervisor
Supervisor
Supervisor

Also present were:
Brenda Burgess
Tim Qualls
Steve Boyd
Greg Golgowski
Todd Haskett
Greg Lanzano
Brock Nicholas
Garth Rinard
Jon Rukkila

Asst. Manager: Moyer Management Group
Attorney: Young vanAssenderp, P.A.
Boyd Civil Engineering
Harmony Development Company
Harmony Development Company
Bio-Tech Consulting
Harmony Development Company
Davey Commercial Grounds
Davey Commercial Grounds

FIRST ORDER OF BUSINESS
Roll Call
Mr. Berube called the meeting to order at 9:10 a.m.
Mr. Berube called the roll and stated a quorum was present for the meeting.
SECOND ORDER OF BUSINESS

Approval of the Minutes of the April 25, 2013,
Regular Meeting
Mr. Berube reviewed the minutes of the April 25, 2013, regular meeting and

requested any additions, corrections, notations, or deletions.
On MOTION by Mr. Walls, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to the
minutes of the April 25, 2013, regular meeting.
THIRD ORDER OF BUSINESS
Audience Comments
Mr. LeMenager asked why do we not have wifi in this building anymore?
Mr. Nicholas stated we are putting in a new system this week.
Ms. Kassel stated I had the same problem last meeting.
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Mr. Nicholas stated that was what identified the need to replace all the equipment.
Mr. Dennis DeMaria stated the Ashley Park pool area needs to be painted and the
grout cleaned.
Mr. Berube stated I had that discussion this week. It is on the schedule to be done. It
is a mess, no doubt about it.
Mr. DeMaria asked does that include resurfacing of the pool?
Mr. Berube stated it includes painting of the building and general sprucing up. It
does not include resurfacing of the pool but probably a cleanup of the pool surface. There
is a lot of black staining, but it is a matter of timing with available field staff. Summer is
not the best time to be painting, and we do not want to tie up the pool when people want
to use it. After fall, it will definitely get straightened up.
Mr. DeMaria stated my second item is regarding the trimming of the oak trees on
Five Oaks Drive. I ride my bicycle a lot, and I tend to zone out sometimes. Occasionally,
I will hit my head on some of the overhanging branches, which pushes me to the
sidewalk where I hit my head on more branches. Will that be trimmed all the way down?
Mr. Berube stated yes, you will hear a presentation from Davey Tree in a few
minutes. I suspect the tree trimming project will have a little discussion.
Mr. DeMaria stated the online reservation system for the boats seems like a really
good idea. It seems like we desperately need it. I think the current reservation system
needs some attention. Once a reservation is accepted and we show up for the boats, what
the staff does is incredible. They are very experienced and they go out of their way to
help everyone out. That part is working great. It is the front end that needs attention,
where we have to make a reservation. We tried to make reservations for Sunday, and I
was really disappointed in the way it was handled. I think the online reservation system
will take care of a lot of these issues.
Mr. Berube stated I agree. Having it done by long distance does not necessarily get it
done.
Ms. Burgess stated it is a manual process.
Ms. Carol DeMaria stated I called to make a reservation the other day, and they took
down my information and said they would call me back in 15 minutes. I waited over an
hour and never received a phone call, so I called back. I indicated I had not been called
back about my reservation, and the young man said I had the reservation for 9:00 a.m. I
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asked why he did not tell me that when I first called. I was never put on hold. I was
promised a call later on.
Ms. Burgess stated Ms. Rosemary Tschinkel has been on vacation this week, so I
apologize the rest of the staff did not confirm that reservation with you. They should have
done that.
Mr. DeMaria stated it is not an issue with Ms. Tschinkel. It is the idea of having a
reservation system that can be accessed via the web. When we want to reserve a boat, we
can find out the status of all the boats, and it includes the whole database with our deposit
information.
Ms. Burgess stated that is more flexible so you are not required to call our office
between 8:00 a.m. and 5:00 p.m. You can do it at your convenience.
Mr. DeMaria stated it is a great step forward.
Mr. Berube stated our aim is to get this system electronically based and take the
people aspect out of it and have something relatively simple and transparent that is a lot
less problematic than what we have now with signing boat agreements and credit card
updates. We have never charged anyone for damage to a boat, so why do we require this
deposit? We will have a rules workshop to simplify things. As time goes on, we realize
there are certain issues to address.
FOURTH ORDER OF BUSINESS
Subcontractor Reports
A. Aquatic Plant Maintenance – Bio-Tech Consulting
i. Monthly Highlight Report
Mr. Lanzano reviewed the monthly aquatic plant maintenance report as contained in
the agenda package and is available for public review in the District Office during normal
business hours.
Mr. Lanzano stated everything is looking pretty good. I am filling in for Mr. Jon
Avance for the meeting, and he has been taking care of the torpedo grass and algae. I
reviewed the ponds before the meeting and did not see anything.
Mr. Berube stated the ponds look good to me.
Ms. Kassel stated there is a pond I believe on the golf course that looks like it had
extensive growth covering it, and I wonder if that is cosmetic or something else.
Mr. Lanzano stated there is a pond over here with some torpedo grass that was dead.
It looked like he sprayed it on the 14th.
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Ms. Kassel stated what I saw was still pretty green, and I saw it yesterday or the day
before at the edges of the pond, but it looked like it was coming into the pond a lot.
Mr. Lanzano stated I will treat them today so I will take care of that.
Ms. Kassel stated I do not know if it is cosmetic or if it is a problem. If left
unchecked, it will cause problems.
Mr. DeMaria asked is the intent to keep the grasses high around the ponds? We were
getting a lot of alligator activity, and I have seen a lot of alligators come up on the tee
boxes and other areas. There is a lot going on with alligators this time of year. I notice
that we have a lot of grass growing up along the edges of the ponds. Is that intentional?
Mr. Golgowski stated it is intended to keep them in a rough state, but it is probably
time for a seasonal mowing of the banks before we get too much into the growing season.
We will get them mowed.
Ms. Kassel stated it is somewhat intentional to have higher grass around the edges.
First, it catches a lot of garbage before it goes into the ponds, where it is easier to
retrieve. It also acts as a filter for runoff coming into the ponds, so they absorb the
fertilizer and other chemicals to prevent them from getting into the ponds, which will
cause problems. That is the idea behind it.
Mr. Berube stated some ponds have been clear cut, and I think aesthetically it looks a
little cleaner, but it is hard to tell what it does for the water quality. Water quality is a
long-term issue and it is hard to measure. You have seen ponds in different states. Some
are clear cut all the way to the edge, and some are allowed to grow. It is a moving
experiment. Overall, they all look pretty good.
Ms. Kassel stated the idea was not only to have some growth for filtration but also for
a wildlife habitat.
B. Landscaping – Davey Commercial Grounds Management
i. Monthly Highlight Report
Mr. Rinard reviewed the monthly landscape maintenance report as contained in the
agenda package and is available for public review in the District Office during normal
business hours.
Mr. Rinard stated for the most part, we are tracking pretty well. For fertilization, the
report shows this week, but it has been moved to next week mostly due to rain and
weather conditions. There are three specific areas—the soccer field, the large dog park on
Cat Brier, and some spots in Town Square—that have some nagging weeds within the
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turf. We have performed some applications, and Mr. Rukkila has done some
supplemental applications. We are seeing sketchy results right now, and I am not sure
why. We are working on a resolution on that. It might be rates. Typically this time of year
when the temperatures increase, we reduce our rates. Maybe the technicians are reducing
them too much so that the rate that is being applied is not enough to be able to affect
those target areas. Everything else is pretty routine. Last month there were some concerns
expressed over where we were. As a general summary, there was a feeling that we were
getting behind in some areas. Mr. Berube and I met the beginning of this month and
discussed those items. He expressed the concerns of the Board as well as residents in the
community. We have taken that to heart, and I think over the last four weeks, you have
seen improvements. We will continue to move those things along and stay active on that.
Hopefully this is just a blip on the screen, and we will keep moving forward.
ii. Tree Trimming and Other Landscaping
Mr. Rinard stated we have two aspects going on: the canopy work that is part of
normal maintenance and a modified class 1 pruning throughout the community. For
whatever reasons, we have not been able to stay on schedule with the tree canopy work.
We targeted the modified pruning to happen in the fall and winter months when the
foliage was down and the trees were dormant, partly so you can see what is going on with
that work and see the progress. At this point, we picked up the pace for the elevation
trimming. We will address the areas today that Mr. DeMaria mentioned. Regarding the
modified pruning, I would like to suggest that we defer that work and move it to later this
year. We need to take care of first things first and do that work later in the year.
Mr. Rinard stated we completed the west entry landscape. The Lakeshore Park
improvements are not complete and we have some additions to finish next week. There
are some street trees being installed next week, and we may end up expanding that a little
more beyond the original scope. Those trees are designated for cupseed replacements, as
well as a tree at the main entrance and a couple additions to the Lakeshore Park
improvements.
Mr. Berube stated you mentioned finishing the pruning later in the year. Does that
mean winter?
Mr. Rinard stated yes, essentially, when the trees go dormant and the leaves drop. I
think the question for us at this stage, now that the trees are fully flushed and the work
that is involved, much of it is interior trimming. I do not want the question to come up
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when we submit invoices and say the work is done that you have any question
whatsoever that the work was done. I think historically, the Board, the residents and the
community have become used to seeing that work done during that time of year. I think
we should keep the same schedule.
Mr. Berube stated I am fine with that. Certainly there is a learning curve here, and
this is the first year you have been here for a project of this scope within this community.
I think there has been some learning on both sides. I am fine stopping the modified
pruning but raising the elevations where they need to be, and then we can revisit the
entire street tree program again in the winter. I think that only makes sense, and I
expressed that to Mr. Rinard last month. We watch the crews doing a lot of work trying
to clean up these trees because they are flushed. I watched them several times, and I think
waiting is a good idea.
Ms. Kassel stated essentially we are saying that we have a contract with them that
they have been working on but they have not completed, and we are deferring the
completion of that contract until later this year.
Mr. Berube stated the reality is, in my mind, there will be a restart this winter.
Ms. Kassel asked is that a restart with a new contract?
Mr. Rinard stated we will hold to where we are as far as that is concerned. It is
basically a deferment, which is how I see it.
Mr. Berube stated effectively we had several hundred trees trimmed for free this
winter because by next winter, they will need to do most of that work again.
Mr. Rinard stated those trees will not be as heavy. Plain and simple, we botched it.
We did not get the work done in a timely manner.
Mr. Farnsworth asked will the billing increase?
Mr. Rinard stated I do not see it increasing. I do not know that I can stand here and
say that for sure, but I can say the chances are very well that we can hold to the same
price.
Ms. Kassel stated my biggest concern is, the purpose in thinning the canopy is to let
air through for when hurricanes pass through. If the trees have not been trimmed when
we have contracted for them, that means we may lose trees that are maturing. I do not
know what we do about that.
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Mr. Rinard stated I do not know that you have anything at great risk. Historically, you
have done ongoing pruning. I think the discussion we had when we presented the
proposal to the Board was whether or not they needed to be done this year. There was
discussion about rotating it on a two-year basis or three-year basis, whatever your desire
is and what your budget supports. It is not something that necessarily has to be done on a
year-to-year basis. The trees that you have here, and from my experience with stormdamaged trees, we run the risk of maybe having trees laying down. There is a risk, but I
do not think even under a modified pruning that you will eliminate that risk entirely.
Mr. Berube stated I appreciate Mr. Rinard’s straightforwardness and honesty. I am
absolutely fine with revisiting this later in the year. I would like to see us start earlier in
the fall.
Mr. Rinard stated yes.
Mr. Walls stated my concern with the hurricanes is one thing. But we have certain
trees on a two-year cycle. If we did some and waited until winter to do more pruning,
then those trees are now off that cycle. Now we have three areas that have different
trimming cycles, whereas we had two cycles before. It just gets harder to manage. I think
waiting until winter is a good idea, but I would like to revisit how we do this and when
we do it. He cannot guarantee the price right now, so we will look at the price and service
and those kinds of things specifically for this tree trimming.
Ms. Kassel stated from my point of view, he is requesting to defer a contract that we
already approved, and we have an agreement. I do not see why the price should differ. It
is a contract that we have together that you began but have not completed. I am not sure
why the price should change.
Mr. Rinard stated if we consider this from a deferment standpoint, then I will hold the
price.
Mr. Berube stated we will discuss this in October or November. The point is, the
project will stop right here and we will discuss what things look like in October.
Mr. Rinard stated our focus will continue to be the elevations and canopies for now.
iii. Neighborhood Landscaping Improvements
Mr. Rinard stated Ms. Kassel and I had the opportunity to meet to discuss specific
areas of neighborhood improvements. We spent the better part of a morning a few weeks
ago walking Cat Brier and some of the neighborhood parks. I have a good understanding
of Ms. Kassel’s perspective. I have some ideas to introduce, primarily native landscape
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and some color within these areas. I am about 60% or 65% through that process right
now. I do expect to have a proposal for the Board next month. With that proposal, as we
discussed, it will be pretty encompassing. One of the things we discussed was the budget,
which may not necessarily support it but perhaps it can support breaking it out and doing
a little month-by-month.
Mr. Berube stated the work that we originally discussed was a replacement for the
$8,000 that we budgeted for the circle at Schoolhouse Road. I think the budget for these
projected improvements is $8,000.
Ms. Kassel stated no, the $8,000 was originally just for that area. We decided that we
could spread that around and that area looked acceptable, and we had more money in the
budget, about $12,000 or $15,000 that we can use for these general improvements for
landscaping. We would do it on a phased basis, taking materials from areas that are really
full and dividing them up so we can use plant materials we already have in other
locations and doing it in a cost-effective manner over a period of time. That will allow
areas to be filled in but we will not go over budget.
Mr. Berube asked is there an estimate of this general upgrade?
Mr. Rinard stated we are in that process, and right now the process is more design
related. We originally put numbers together for fillers and going with the material that is
there. Now we are changing a little bit, and that is really where the time is involved,
incorporating the right material in the right locations. I am not that far along to be able to
provide any dollar figures.
Mr. Berube stated the reason I ask is because of a conversation I had with Mr.
Rukkila last week. There are many smaller places, such as the planter island behind the
soccer field, where there are widespread areas of brown mulch. I was contemplating
asking the Board to look at areas like that, which might cost $200 or $300, and just have
you put in some flowers and spruce it up. I was thinking of asking the Board to give
approval to Davey for a couple of those projects every month.
Mr. Rinard stated those are the kinds of areas that we are encompassing in our focus.
Mr. Berube stated we will look for the proposal next month. There are some areas
that need sprucing up. The mulch is acceptable, but it needs more color in some of those
brown places.
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iv. Mulch
Mr. Berube stated the mulch tends to settle in or sag in. It looks skimpy in many
areas. When it first goes down, it is beautiful. I think I remember Mr. Rinard saying it
will settle in so it does not blow away.
Mr. Rinard stated that is correct, it will start to tie together.
Mr. Berube stated that sagging in does not look very good.
Mr. LeMenager stated I think it looks great.
Mr. Berube stated it does when it goes down, and maybe certain areas were planted
thinner. We will have another mulching cycle in the fall.
Mr. LeMenager stated I thought the purpose of using this recycled material is because
we do not need to use more.
Mr. Berube stated there will be some touching up that needs to be done. It is just
something to consider. It is the only downside. There are a number of tree rings that need
some touching up.
Mr. Walls stated I have received comments from several people in the community.
The number-one comment is the smell. At least 10 people told me when it was installed
at Lakeshore Park that they cannot stand it because it has a manure-type smell. I think
many people are used to the sweet, pine smell, so they were taken aback by this smell.
Recently, I have received comments that it loses its color pretty quickly. It is so fine in its
composition that it starts to look like the dirt. If you are looking at the bed from far away,
it looks like there is no mulch there at all. It looks like it needs more mulch.
Mr. Rinard asked in that area, was it tightening in?
Mr. Walls stated that is exactly what it was. Those are the comments I have received
so far.
Mr. Rinard stated I am happy to hear your comments.
Mr. Walls stated I think it was a good idea to use it based on the benefits we heard
during the presentation. I am not sure if we are getting all those benefits.
Mr. Rinard stated I will bring him here and do a review.
Mr. Berube stated that is fine, but the problem becomes when it settles and it gets
below the grass level. People look at it and think it is just dirt, without looking at it very
carefully. That puffiness aspect is key to the visual appeal. Plant material loves to grow in
it, weeds and grass right on top of it.
Mr. Rinard stated mushrooms also seem to grow in it.
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Ms. Kassel stated what I have noticed is that the mulch has a tendency to come
together in large clumps. It appears that a lot of the moisture and watering we are doing is
watering this layer of mulch, and that might be preventing the irrigation from getting
below the mulch to the plants. It is something we should look at. Next time you are
looking at the mulch, maybe you can dig down a little to see what the moisture level is
below the mulch a couple inches below the soil.
Mr. Rinard asked is there any particular area where you have noticed that?
Ms. Kassel stated where I really noticed was in Town Square, maybe around a light
pole or the base of the tree where I noticed there was a large clump that had gotten
knocked. There was a mass of mulch with very dry-looking soil below it. I realize we are
not watering light poles, but it concerned me.
Mr. Berube stated this is not all negative; it is just a learning curve.
Mr. Rinard stated I understand that. We have brought the odor issue to the
manufacturer’s attention. They told us they are working on that because the crews putting
it down have made similar comments, as well. It is good to have that feedback because
this is in the early stages and can be considered somewhat of a test in the process. As we
presented at the time, we have some experience with it, but it is good to get additional
feedback to improve it in the future. I appreciate the feedback.
Mr. Berube stated we see Mr. Rukkila out working all the time, which is different
from most landscape supervisors. That is a very positive thing.
C. Dockmaster/Field Manager
i. Dock and Maintenance Activities Report
Mr. Haskett reviewed the monthly field activities report as contained in the agenda
package and is available for public review in the District Office during normal business
hours.
Mr. Haskett stated the small pontoon was returned to service on May 24, which was a
day later than I anticipated. The sailboat should be back in the water next week, possibly
June 7. They were replacing a jib sail and the rudder bracket as well as a few other items.
Ms. Kassel asked did we purchase a sail cover that was supposed to protect it?
Mr. Berube stated no, we declined purchasing it because if I remember correctly, the
sail cover cost more than the sail. I think the sail was $500 and the cover was $800. It did
not seem to make sense.
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Mr. Haskett stated a lot of residents have been requesting use the sailboat, so we want
to make sure it is operational.
Mr. Berube asked is there an estimate of the repairs?
Mr. Haskett stated about $800. Mr. Paul Calabro has been doing the boat orientations
and those are going quite well. He had 10 attend the one on May 11 and five or six the
time before. They all start reserving boats right away, so that is good to see.
Mr. Berube stated Mr. Calabro seems to enjoy the boats.
Mr. Haskett stated yes, he does.
Mr. Berube asked should we be directing him more towards boats and having him be
the dockmaster?
Mr. Haskett stated I think the goal is to keep everyone cross trained.
Mr. Berube stated yes. Some people like the water more than others, which is my
commentary, and Mr. Calabro seems to fit in well there. I know there are always other
things to do. As the staffing level continues to increase, I totally agree with cross training.
I just noticed that Mr. Calabro seems on top of the boats and the fishing events.
Mr. Haskett stated some of the dirt was removed at the dog park for the swing set.
The set is down there and we dug the footers. The concrete is on the back of the truck,
but it rained yesterday, so that is delayed. We should have the site prepared and finished
by next Friday. We also completed the irrigation at Lakeshore Park. It took a little longer
than expected because we had to shift some resources around to keep the other duties
going, as well. That work is done and is on Maxicom. We lost one tree but we believe
that was from having it transferred and it did not hold together very well. Very large trees
need to get the water they need, and I have not seen any decline.
Mr. LeMenager stated it looks fabulous. I wanted to compliment the Davey staff on
the equipment they had to move the trees. It was incredible.
Mr. Berube stated you can see why they are called the Davey Tree Expert Company.
Mr. LeMenager stated they planted the trees in one step. It was most impressive.
Mr. Berube asked did they actually drive it from Jacksonville?
Mr. Haskett stated yes.
Mr. Berube stated it is the only way to move a tree.
Mr. Haskett stated yes, the survival rate is very high doing it that way.
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ii. Buck Lake Boat Use Report
Mr. Haskett reviewed the monthly boat report as contained in the agenda package and
is available for public review in the District Office during normal business hours.
Mr. Berube stated we had a similar number of trips this month, down a little but still
good numbers. We had a lot of windy days and other weather issues.
Mr. Haskett stated we also asked Ms. Tschinkel to document when a boater had to be
rescued: running out of power, a boat breaking, running ashore, or whatever reason. All
that is now documented so you can see the rescue boat is not sitting there idle.
Mr. Berube asked do we run that rescue boat on a regular basis?
Mr. Haskett stated yes.
Ms. Kassel asked how many did we have in the last month?
Mr. Haskett stated I do not recall the total number, but there were four recently, two
of them on Sunday. Not all of the trips are technically for a rescue; sometimes they are
for support.
Mr. Walls stated I did get shut out one day. I tried to call for a boat and none were
available, and it looks like that happened to a couple other people, as well.
Mr. Haskett stated yes, those showed up on the list.
Mr. Walls stated it is nice to see them notating that.
Ms. Kassel stated I would like to see us encouraging people to use the canoes and
kayaks.
Mr. Berube stated when you see 10 people have signed up for boat orientation, that
tells us the population is growing. Looking at the number of new rooftops that are going
up, the population is increasing, so obviously we are going in the right direction. I think it
is good for all of us. That means the boats are in demand and when they are all in use,
that is why they are there. They belong to the people.
Mr. Haskett stated we just need to find an easier way for them to reserve them.
Mr. Berube stated the ease of getting a boat has made things better. We need to
consider loosening the rules for a lot of things here. Perhaps we can discuss that at a
workshop someday.
iii. Boat Reservation System
Mr. Haskett stated I have been continuing to look at different options, and we are
tweaking what we think will be a good product to bring to you, and we will bring
everything to the Board, including costs. The goal is to have it web based where a
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resident can do everything from reserving a boat to registering for access swipe cards at
one time with all their information. There will be no extra steps or any driving around
town to get that accomplished. They can go online to reserve a boat or see if a boat is
available. They can be added to a waiting list if there is a cancellation. Staff can see that
the resident has electronically signed the agreements and forms, so it will make it more
paperless. I have stacks of paper in my office with all the daily use agreements, and it
gets rather monotonous with the same residents who go out fishing and having them sign
the documents. If it can be done on the computer, that will make it easier. It will also
track the usage and other things with some accuracy. On occasion, there are mistakes on
the use report, but we all make human errors from time to time. Hopefully it will make
the process easier for all the residents to reserve the boats and increase the ridership.
Mr. Berube stated the first time Mr. Haskett discussed the reservation system, there
was a general reference to cost of about $150 per month. Are you still anticipating that is
a good number?
Mr. Haskett stated yes, if we go with a system like that. I want to provide a couple
different options. One is based on a monthly fee where the program is web based. There
is another one that is more of a server-based combination where it would not be a
monthly fee. I am trying to avoid monthly fees.
Mr. Berube stated I was going to suggest trying to avoid monthly fees, which have a
tendency to increase. The way computer programs work is, they get you all set up with a
nice price for the first year or two of the contract. Then it comes to the end of the contract
and we realize it did not work out the way we wanted, plus if we use it a lot, the expense
will triple, and we are stuck paying it if we want to keep using it. I was trying to avoid
getting into that, so I am glad Mr. Haskett is also considering that aspect.
Mr. Haskett stated I do not think it is in our best interests to continue with monthly
fees like that. I will provide options at the meeting next month. We need to get it
initiated.
Mr. Berube stated our webmaster is at our meeting today. Are we trying to reinvent
the wheel? I do not want to put down Mr. Haskett for the work he has done. Ms. Burgess
has heard the discussions and read the meeting minutes prior to today. Is this something
you can do in-house with your office? I do not mean necessarily for free, but would this
reservation system be something you could handle?
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Ms. Burgess stated how the website works for various items, like the counter, is
through what is called a plug in. I download the plug in, I activate it, and it just works. I
do not really do anything for it. I could look to see if there is a plug in that may do
something like this, but there would be a lot of input because it will not know what boats
we have. I can work with Mr. Haskett and see what he is looking at and what I may have
available. I am sure we can avoid the monthly maintenance fees, but there may be a onetime program purchase fee, and then we just use it however we want.
Mr. Berube stated the reason I asked is because we are talking about a web-based
program, whether it is web based or server based. It is going to go somewhere on some
website. We already have a website.
Mr. Walls stated Mr. Haskett is going down the right path. This has to be custom
made because we have our database of people and users and those kinds of things. Now
he is talking about access cards, which I think is a really good idea. How it works is, you
develop that product and then you find a place to store it.
Ms. Burgess stated I can simply put a link on the website for people to click to
reserve a boat, and it automatically takes you to what Mr. Haskett has set up.
Mr. Berube stated it will be on the Harmony CDD website, whether there is a
program contained in it or there is a link. I just do not want people to have to go to
several websites to do this.
Ms. Burgess stated I agree.
Mr. Berube stated we will wait until next month and see what is available to do a nice
integration.
Ms. Burgess stated I think what Mr. Haskett is working on will work better than
anything I might be able to find.
Mr. Berube stated that is fine.
Ms. Burgess stated Ms. Kassel asked if it was possible to get a form on the website,
and I did not find anything that worked, and that is something that should be relatively
simple to do. This would be a lot more involved. I will talk with Mr. Haskett and see
what we can do and what it will cost.
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FIFTH ORDER OF BUSINESS
Developer’s Report
A. Irrigation Use
Mr. Golgowski stated this issue was noted last month about a large amount of water
used for irrigation since the beginning of the year, and the report shows it is true.
Sometimes that can be explained, and it varies from year to year, depending on weather
factors, expansion of zones, and so forth. Pretty universally from meter to meter, water
use increased. We looked at rainfall comparing the periods, and there was less rainfall
this year, which required more watering. We had also adjusted the controller settings to
put out more water during the winter and to keep things looking green, so more water
was used. We talked with Toho Water Authority (TWA) to see if they noticed anything
amiss, and they did not, other than we were using more water. Mr. Mike Walker audited
the settings of the system, and he recommended some changes to bring it back into a
seasonal situation, which we are making. We did not want to shock everything and
reduce it all way down. It is a process we are undergoing. As we go forward, I am
hopeful that will come back inline again. It was a good observation.
Mr. Berube stated it dawned on me that when you are running water, you have
electricity to power the valves. They do not really line up the water meters to the electric
meters, but you can get fairly close. For most of the zones where water use was up, which
was most of them, the corresponding electric meters were also up. I think our big concern
was that we were dumping water from the mainline into the ground. All the evidence so
far points to the contrary, that we are turning on valves and pumping water through
sprinklers. We will see a large increase when the invoices start coming in for Lakeshore
Park because that puts out a lot of water.
Mr. Golgowski stated we transplanted major trees, and they draw a lot of water in the
beginning.
Mr. Berube stated there is good reason to have the water running, but this is a threeinch line. The overall effect is that we stayed green all winter for the most part, and we
are still a little under budget. I think we have done a good job as a result of questioning it
and looking at it. I just think we put a lot of water on plant material.
Ms. Kassel stated we adjusted some things.
Mr. Golgowski stated I think it is good to have everything looked at from time to time
by Mr. Walker or someone like him who is an expert in this area.
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Mr. Berube stated we have been in dry situations where we lost turf and plant
materials, and I think we have been on a fairly good cycle over the past 24 to 36 months
where I do not see any widespread dryness or things dying off. We do have a lot of plant
material that is fairly mature and requires water. I think everyone did a good job looking
at it and I think we are on the right track. There is no doubt we are using a lot of gallons
of water. The alternative is having brown plant material.
Mr. LeMenager stated the alternative is natural.
Mr. Berube stated we have enough brown. We need some color.
Mr. LeMenager stated it is still natural.
B. Staffing for Employees
Mr. Walls asked is this the first month that the development company is the official
employer for the field staff?
Mr. Nicholas stated yes. It was a transition month for us as we transitioned the staff
off Severn Trent payroll and onto ours. There were some delays with paperwork, but we
are working through all that.
C. Development
Mr. Nicholas stated we will have a builder closing in June, so there will be some
visual cues that there is more activity. They will start a model home with the associated
signage and banners and all the normal things you see with showcase homes. It is all
positive but I wanted to give you a heads up you will begin to see some of that soon and
throughout the summer.
Ms. Kassel asked are you referring to an entire parcel?
Mr. Nicholas stated the builder bought some lots in bulk and they will be going
vertical very quickly.
Mr. Berube stated a month or two ago, we discussed balloons and such on CDD land.
In light of what Mr. Nicholas just mentioned, if you need to put up some temporary
signage on land that belongs to this District, I think in general you have approval for that.
Mr. Nicholas stated we are going on that assumption. There are checks in place in
terms of County Code Enforcement, CDP and others. There will be a lot of signage and
directional signage included as part of this development effort.
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SIXTH ORDER OF BUSINESS
Presentation of Fiscal Year 2014 Budget
A. Discussion of Fiscal Year 2014 Proposed Budget
Ms. Burgess stated this is the time of year when we start the budget process. Most of
you are very familiar with this process. Today we will be asking you to approve the
proposed budget. Management is required to provide it to you before June 15, and we
need at least 60 days before scheduling the budget hearing so that we can provide it to the
County for their review, which we will do after this meeting. Staff worked with Mr.
Haskett to include some of the programs that the Board and Mr. Haskett have been
discussing. We are proposing that the public hearing be at the August meeting, which is
typically when you hold this hearing. Mr. Gary Moyer emailed Mr. Berube regarding this
budget prior to this meeting, and he recommends having a budget workshop just because
we are looking at making some pretty substantive changes to this budget. If you look at
the summary on the last page, with the budget that is being proposed, it includes a slight
assessment increase. Mr. Moyer is requesting that the Board have a workshop to discuss
the line items in detail and decide if you want to continue with those programs and have
the proposed assessment increase. In that case, we have to notify all the property owners
at least 20 to 30 days in advance of that hearing, which gives us plenty of time to do that.
At the budget workshop, you can also decide if you want to reduce some programming in
some other areas to bring in the assessments at the current level.
Mr. Berube stated the assessment increase is 2.16%, which is split in two ways. The
operation and maintenance increases about 5% and debt service increases about 0.1%.
The overall effect to the home owners is 2.16% in their assessment. To the average home
owner, that is about $60 per year. The effect on the budget is an increase of $80,000 in
the general fund. We can shuffle through all the line items, which I am sure everyone did.
I can make about a $26,000 change in the overall package going line by line, which is
seemingly very insignificant. The other side of this is, a lot of money gets put toward
reserves and other items, which is fine. We have been fairly aggressive and have agreed
that we want to fund our reserves to a healthy level. We do not want to run out of money,
and we have not yet. But the trend is getting closer to that equilibrium point. The line
items in the budget look fine to me. We can move things around. The big question is if
we want to have the 2.16% increase, if we want to reduce it to 1%, or do we want to have
a 0% increase. Clearly, as we reduce the increase from 2.16%, where that money will
need to come from is end-of-the-year fund balance reserves, which is fine. All of those
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numbers are healthy, but I am not sure we need them at those levels. I am torn on this. I
am absolutely fine having an increase. I realize politically that may be suicide. But the
reality is this place is getting older and it is getting bigger. When you look at what is
going on, things are failing. Sidewalks will be a giant project. Everyone who walks on the
sidewalks agrees there is a problem. Sidewalks will be a money pit; that is just the way it
is, and there is not much we can do about it. They will require addressing. Everything
else is aging, as we saw from Mr. Boyd’s reserve study last month. We said last month
that not enough money is being put into reserves and we need more to take into account
the inevitable. I think this Board has been remarkably frugal in what we have done. These
tablets in front of us are a way of saving several thousand dollars annually. We have
brought additional people on staff to make our in-house work more efficient. We
probably saved multiple thousands of dollars on the irrigation project at Lakeshore Park.
We are very effective in cutting dollars out of line items in the budget. I am fine in saying
this Board operates very frugally. The fact that people do not show up and complain says
something, as well.
Ms. Kassel stated we will see what happens come August.
Mr. Walls stated I have made a lot of changes, nothing substantial, but I think I can
mitigate a lot of the increase for operations and maintenance by a plan that I have. I
suggest we not discuss this today but do it at a workshop.
Mr. Berube stated I did not want to discuss every line item today. I just wanted to
know the general opinion about an assessment increase.
Mr. Walls stated I can email the spreadsheet that I prepared to the manager’s office,
who can send it to the rest of the Board to review. Then when we go into the workshop,
you will know my thoughts ahead of time.
Ms. Burgess stated we will email that along with the other budget materials and
anyone else’s suggestions to the budget.
Mr. Berube asked what is the net change Mr. Walls is proposing? Are you proposing
a zero net increase?
Mr. Walls stated my career is budgeting, and I might view things a little differently.
We have a pretty substantial unassigned fund balance. When you develop the budget, you
have to include that as a source of funds, because that is what it is. Not only do we have
the assessments that we are collecting each year, but we also have the fund balance,
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which includes the reserves and the unassigned portion that basically is not allocated to
anything. In my mind, if you have unassigned fund balance that is not allocated to
anything, you should allocate it. You should make it part of your budget. Whether you
put it in reserves or whether you put it toward making up some of that assessment
difference, you should use it for some purpose. Next year, we will have well over
$200,000 in that category of unassigned fund balance. The budget that I put together is
not much different from what the manager provided, but when I get to that point, I can
make a budget that structurally has a $40,000 deficit but you can use the unassigned fund
balance to make up for that $40,000. I think we have more than enough money to cover
the budget without an assessment increase.
Mr. Farnsworth asked is the $40,000 more in line with what Mr. Berube suggested for
a 1% increase, which is $30 for the average resident? Would that be more palatable than
a $60 increase? Then we can do a step increase if necessary.
Mr. Walls stated this is in line with that. Obviously we cannot run a structural deficit
forever; we will have to fund it at some point. In my thinking, as long as we have
unassigned fund balance that we are not putting toward anything, we can use that. The
Board can decide we need to put more into reserves.
Ms. Kassel stated it is essentially reserves. The reason we have that amount in
undesignated is because if it is in reserves and we need to use it for something else, we
are not constrained. So in essence, it is still a reserve.
Mr. Walls stated but we have the ability to move that reserve wherever we want. If
we want to put that into reserves, then we should. Otherwise, I think we should use it to
mitigate some, if not all, of the assessment increase. That will be my goal going into this
workshop.
Mr. LeMenager stated there is a certain irony here, given that last year, Mr. Berube
said we should keep operation and maintenance assessments level because we ended up
decreasing them for this year’s budget. Now the proposal is to do what Mr. Berube and I
wanted to do last year, and then add a little more on top. My position is pretty much what
it was last year. What we used to have for operations and maintenance was fine. The fact
that the market has changed a little and has pushed up the cost of the debt service is due
to interest rates. I tend to favor going back to what we used to levy for operation and
maintenance assessments. Do we need an increase? No, I am in agreement with Mr.
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Walls. I look at this more on a business basis, not strictly following the rules that we are
supposed to for government bodies. You take all the money you have in the beginning
plus what you are expecting to collect, and that is what you are going to split up into line
items. Those are the rules we are supposed to follow. A small increase, which I do not see
as an increase, is as much as I would want to do.
Mr. Berube stated there is one major issue that this budget does not contemplate,
which is the boat dock. We know that is going to be $40,000 or $50,000, and that will be
something we must have. A 1% increase is about $40,000, which covers the boat dock.
Ms. Kassel stated but that is not an operations and maintenance cost. That really
should come out of a reserve.
Mr. Walls stated I agree.
Ms. Kassel stated to Mr. Walls’s point, I can see doing that if we assign some of the
replacements we have been doing. In other words, we understand that those reserves that
we are pulling from that undesignated fund are really for replacement. We are pulling
them from operation and maintenance, but they are essentially replacement funds coming
from our undesignated fund balance.
Mr. Walls stated that is part of my issue. We never use that reserve for replacement.
Ms. Kassel stated we have not been.
Mr. Walls stated we have never touched it.
Ms. Kassel stated now this is a way of doing that, which is indirect.
Mr. Walls stated we should be using it and then replenishing it as needed, and we are
not doing that. We need to allocate our money.
Mr. Farnsworth asked how do you propose to replenish it?
Mr. Walls stated we have unassigned fund balance. I am not saying we will never
need an increase, because eventually we will. Like I said, we cannot run a deficit forever.
Ms. Kassel stated there is one way of doing it, which is to continually draw it down
and then have a big assessment, or we can collect a little at a time.
Mr. Walls stated exactly, but also keep in mind that we have been spending monies
for replacement items from operation and maintenance over and over. If we move that to
a reserve, it is just taking it from one area of the budget to another. We are still not
spending any more than we have been.
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Ms. Kassel stated to me, we need to have a reserve number that is realistic, which is
based on the proper age for things and the proper replacement value. We also need to
understand where we are in the life cycle of those assets so that we know how much we
need to have on an ongoing basis, and therefore, we are collecting that much money.
Unless we have that figure, we cannot be realistic and on target.
Mr. Walls stated the budget that Severn Trent proposed for next fiscal year shows
reserves, including unassigned fund balance, at about 60% of the total revenue, which is
huge. To put it in perspective, for Orange County, we keep something below 10% in
reserves.
Mr. Berube stated Orange County’s budget is in the billions.
Mr. Walls stated yes, and each fund has its own specific purpose. But 60% is a huge
amount. We also have a huge amount for the first quarter operating expenses. I think that
is sufficient. That is why I am not as concerned as some other people might be with this.
Mr. Berube stated Mr. Walls indicated with a zero increase, his budget is $40,000
short.
Mr. Walls stated the expenditures are $40,000 short of the revenues that we collect,
but we have our unassigned fund balance and reserves on top of that.
Mr. Berube stated I want to give the manager some idea of where we are going when
we go into the budget workshop. I am hearing that no one wants a 2% increase.
Mr. Nicholas asked is the idea here to set a workshop?
Ms. Burgess stated the idea is to approve this budget for the purpose of sending it to
the County and set a budget hearing date.
Mr. Nicholas stated the developer really needs to be involved in the preparation of the
budget. We will have neighborhoods coming online before the end of the next fiscal year
that will affect your street light number, the landscape number, and others. We need to
look at that timing and look at our estimates for when Neighborhood H1 and others are
coming online. I think it would be wise to lean toward a build-out mentality while the
developer is still assisting in such a large way. Ultimately, individual addresses will be
assessed, but I think the smart thing is to look at near-term build-out scenarios and budget
for that, and collect as such. That unassigned fund balance will ultimately be soaked up.
We need to determine when these neighborhoods come on line and whether or not we
were able to predict this correctly. The next neighborhood does not have a final design in
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order to provide hard numbers, but our design principal changes as the area matures so
that we can make sure we do not negatively impact operations and maintenance as new
neighborhoods come online. That may include different spacing for the street lights and
things of that nature. It is impossible not to impact where we are in the spending of it
today. You are not looking at a same-store operation for next fiscal year, or the year after.
We have a lot of things happening that will influence this budget. In the labor services
agreement we have for the field staff, the budget number is the full-fledged not-to-exceed
cap, and there is not a chance that the Board will approve that kind of labor or that we
will be staffed that way before the end of this calendar year, which still has a couple
months of this current fiscal year in it. There will be some fund balance that will need to
also cover those items. My point is we have to be involved in this process so that we can
share with you the magnitude of when things are coming online. I think the right thing for
residents is for the Board to think about build-out or at least a near-term build-out
mentality, than lining up expenses and revenues, at least while we are being assessed per
acre at the same full amounts.
Mr. Berube stated what Mr. Nicholas is saying, though it is bad for the developer, we
should take the increase because they are the largest payer here, and we are going to need
that money based on development that is coming up.
Mr. Nicholas stated I am saying that at some point, perhaps in this next fiscal year,
we will have a new neighborhood coming online and it will impact the budget. I think we
need to think that way, whether or not we get the neighborhood online or not because the
developer will be soaking up the majority of that assessment increase.
Ms. Burgess stated along what Mr. Nicholas is saying regarding the build-out budget,
if you find that your build-out increase is 10% or 12%, you may not want to necessarily
do that increase all in one year. To Ms. Kassel’s point, it is easier for residents to have a
smaller amount. The challenge is that the budget hearing is in August, but tax bills are
due in November. If we levy a $1,000 increase, home owners have not been escrowing
that increase. Going forward, it makes it easier for the following year. We need to work
with Mr. Nicholas and find out what that build-out number is, then we present that to the
Board and determine if it will be significant, how many years it may take to get to that
point.
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Mr. Nicholas stated we are also taking a look at previous agreements, including OUC
and others, to see if there is a way to refinance or amortize those costs so perhaps we can
lower the burden over time as new neighborhoods come online. No one on this Board has
to deal with the dynamic of trying to balance a resident need and a cost assessment that is
reasonable with a developing community. So far, you have always had the same store
scenario, and that is changing very rapidly. We are preparing to do some work, and when
we do work, there will be more to maintain. That money is not just spread among more
residents. We are already paying the bill. It is just a different person who will be paying it
once the home is sold.
Mr. Walls stated hearing that more neighborhoods are coming online adds another
facet to the analysis. For us, the challenge is to package it in a way to the residents so
they can understand why they are paying more, which is because new neighborhoods are
coming online where they do not live. We all understand why that is, but we need to
figure out a way to sell that to the residents.
Mr. Berube stated it is a community, which means it is a commune, and everyone is
in it together.
Mr. Nicholas stated there is no sense in putting off this discussion. For the workshop
or however this process goes, we need to know when it is and we need to be prepared to
bring some information that needs to be included in the budget.
Mr. Farnsworth asked do we need to approve this budget now or can we wait until we
have had the workshop?
Ms. Burgess stated there is not enough time to wait for the June meeting.
Mr. Walls stated I think we usually have the workshop in July.
Ms. Burgess stated you adopt the budget in August because it is an evening meeting.
Mr. Walls stated we can have the workshop in July and then you bring the revised
budget for the hearing in August.
Ms. Burgess stated typically we have the workshop in June. You can have another
one in July if you want.
Mr. Nicholas asked what is the deadline for having an approved budget?
Ms. Burgess stated we need to present it to the Board by June 15.
Mr. Nicholas stated I am talking about final approval of the budget, not the draft.
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Ms. Burgess stated the property appraiser probably needs the assessment roll by
September 1.
Mr. Nicholas stated then we can back into the dates when we need to have this
discussion and have everyone share their ideas.
Ms. Burgess stated it would be best to have those discussions in June so we can start
working on it as much as possible. We can have a workshop again in July if the June
workshop is not long enough. Theoretically you can have two workshops before the
budget is adopted in August.
Mr. Berube stated we have something on the table, and I am trying to get a feel for
how we all feel. We just heard the good news-bad news from the developer, who may
have the biggest impact on this budget. Having heard what he just said, I think the big
issue is if we want to include a 2% increase that has been proposed or do we want to
include a 1% increase.
Ms. Burgess stated for purposes of approving it today, you are not committed to that
increase.
Mr. Berube stated I understand that. I am just looking for guidance from the Board. I
want to know the feeling of the other Board members.
Mr. Walls stated I think we need to do what we did in the past and go through the
budget line by line and let staff tell us what they need and see what the increase is.
Mr. LeMenager stated let me be the eternal pragmatist that I am. If you look at page
102 of the agenda, you will see for the first time ever we have gone over $1 million. We
have $1 million now. I do not know how much of it is timing, but we are over $1 million.
Mr. Berube stated it drops off pretty quickly as the year finishes.
Mr. Walls stated we will be close to $900,000.
Mr. LeMenager stated we are in fairly good financial position. My position on CDDs
has always been clear. I think they are an evil invention of the State of Florida, designed
to hide the true costs of communities. I do not know that we are going to need to spend a
lot more than we do now. My position has always been that we are basically the
department of parks and recreation. That is what we do. There is really very little else that
we do. Our discussions here, if you look at the amount of time we talk about things, it is
pretty much parks and recreation. Are we going to need to spend at build-out a lot more
than we do now? I am not sure that we do. If you can convince me and show that when
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we have these extra neighborhoods, these are going to be the extra services that need to
be provided, I am happy to discuss that.
Ms. Kassel stated there will be more landscaping, more irrigation, more street
lighting.
Ms. Burgess stated we need to do that exercise.
Mr. Nicholas stated the reality check is that you are spending $45,000 per month on
electricity and landscaping. There are 1,300 lots left to develop, and about 750 lots are
developed now. There is another 60% on top of what is here now to develop. If you were
to use those same design principles, that is where the costs will go. I am suggesting there
are ways to change that. As the original agreements for lights and other things expire, we
get a benefit step down as we bring new things online. The reality is that this not a buildout budget, yet it is being funded by everyone who is going to be a rate payer. There are
not going to be any additional rate payers. We are paying what ultimately new home
owners will pay. The pot will get bigger, but we have the same number of rate payers.
That is a fact.
Mr. Farnsworth stated by the “pot,” you mean the expense pot.
Mr. Berube stated yes, and the income.
Mr. Nicholas stated that is correct.
Mr. Farnsworth stated income will not change.
Mr. Berube stated it only changes by raising the rate.
Mr. Nicholas stated we are thinking about sustainability in terms of finances and
those sorts of things. It is material. Even though we have a lot of discussion about this
patch of grass and the mulch smells and other issues, if you look at where the bulk of the
budget is, it is in landscaping and street lighting. Those are exactly the two areas that will
be impacted as we develop new neighborhoods. We need to be very aware of that.
Mr. Berube stated the reality is, I do not see any new construction right now. There is
nothing cut open yet. Anything that is started probably will not be coming online until
near the end of the coming fiscal year. Is that a pretty good summary?
Mr. Nicholas stated no, that is not true. We have fully engineered construction plans
and are out to bid right now in one major neighborhood that is about 20 acres. We could
put another 100 lots on the ground by February 2014. I am not suggesting we will hit
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that, but I am saying there is builder demand for us to sell finished lots. So we will be
preparing neighborhoods for that to happen.
Mr. Berube stated I am fine with an increase of 2% for any number of factors. I think
at some point, we just have to do it and move along. Hearing what the developer said, I
think they are moving full speed ahead. In looking at current progress with houses going
up, I can see it is moving full speed ahead.
Ms. Kassel stated I think it has been four or five years or more since we had any
increase at all.
Mr. Berube stated that is correct.
Ms. Burgess stated you have added a lot of projects and done a lot of replacements.
You have been very diligent about managing your money and not having any increase.
That is very good.
Mr. Berube stated I want to be on record for saying I am fine with a 2% increase,
especially considering what Mr. Nicholas just said. He is ringing a bell that is saying to
pay attention. There are things we have not seen yet but they are coming, and he does not
want there to be any surprises. I appreciate that.
Mr. Farnsworth stated we are going to have the workshop before we come to the final
conclusion and decision.
Mr. Berube stated yes.
Mr. Nicholas stated Ms. Burgess is asking you to approve this budget and if you
change it, you will end up adopting a final budget that looks different than this one.
Ms. Burgess stated that is correct. You can increase or decrease it or make whatever
changes you need to do.
Mr. Farnsworth asked by accepting this budget, are we accepting automatically this
2% increase?
Ms. Burgess stated no.
Mr. Qualls stated you are simply accepting a proposed budget.
Ms. Kassel stated we are accepting this proposed budget as a proposal in preparation
for our June workshop.
Mr. Walls stated we will make our final budget adjustment approvals and adjustments
in August. We will review this budget a couple more times.

26

Harmony CDD
May 30, 2013

Mr. Farnsworth stated personally I would like to see more of a step increase rather
than 2% all of a sudden. I suggest having a 1% increase this year and then see where that
leads us for next year.
Mr. Berube asked does Mr. Walls support a 1% increase?
Mr. Walls stated I do not support anything until I see it in writing.
Mr. Nicholas stated it is going to be what it will be.
Mr. LeMenager stated I am fine going back to where we should have been this year,
which is what Mr. Berube and I wanted to do last year but we lost 3-2. I am happy to go
back to where we were. We lowered operations and maintenance about $40,000 this year,
which was 1%. I think we need to put it back in.
Ms. Kassel stated I would support the 2% proposed increase.
B. Consideration of Resolution 2013-04 Approving the Budget for Fiscal Year
2014 and Setting the Public Hearing
Ms. Burgess read Resolution 2013-04 into the record by title.
Ms. Burgess stated this Resolution approves the budget in preliminary form—does
not adopt it in any form—and authorizes us to send it to the County and gets everything
moving toward the budget hearing. We can further discuss a workshop date, and we are
requesting the August meeting be the date of the budget hearing. At that point, you will
have all your changes in, you will have notified the residents if there will be an increase,
and you will formally adopt the budget at that hearing.
Mr. Farnsworth asked as part of that workshop or following the workshop at the next
CDD meeting, do the residents have the opportunity to make comments?
Ms. Burgess stated yes. Mr. Qualls will probably tell you that there have been some
changes to Florida Law where you have to allow the public an opportunity to speak at a
meeting. Some CDDs and City Councils do not. This Board always does. You previously
did not have to allow the public to speak at a meeting. At a hearing, you must allow the
public to comment and speak. You will then consider their comments before you
formally adopt it. On the hearing agenda, there will be an opportunity for the public to
speak. We have to also provide this budget on the website, so it will be there in plenty of
time for residents to review it, make comments, talk to the Board members between
meetings, and let you know if they are fine with it or not. There will be plenty of
opportunities for the public to be informed and to be allowed to speak at the meetings.
Mr. Berube stated prior experience tells us that no one shows up.
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Mr. LeMenager stated that is because we have not had an increase in a number of
years.
Mr. Farnsworth stated if no one shows up, that is fine because then we have a free
hand.
Mr. Berube stated it is not a free hand. We just try to do the right thing. If they do not
show up, then they do not show up.
On MOTION by Ms. Kassel, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to
Resolution 2013-04 approving the budget for fiscal year
2014 and setting a public hearing for August 29, 2013, at
6:00 p.m.
Mr. Berube stated now we need to discuss a workshop date.
Ms. Burgess stated the next meeting date is June 27.
Mr. Berube stated that is an evening meeting, so the workshop should be before the
regular meeting.
Mr. LeMenager stated we can also have the workshop on a completely separate day.
Mr. Farnsworth stated that might be easier.
Ms. Kassel stated it will be more expensive for the CDD. We would have to pay the
Supervisors if the meeting is held on a separate day for an extra meeting.
Ms. Burgess stated you would have that anyway because a workshop and a meeting
are considered two separate meetings. You can waive them or not waive them at your
choice.
Mr. Berube stated I do not want to set a separate date in June for a workshop because
I have a hectic schedule. Right now, that week is open.
Ms. Burgess asked would you want to meet at 5:00 p.m. that day? Is that long enough
for a workshop?
Mr. Walls stated I think that will give us enough time to have the workshop and start
the meeting right after the workshop.
Mr. LeMenager stated I do not think an hour is long enough.
Mr. Walls stated it would not be an hour.
Ms. Kassel stated the workshop will start at 5:00 p.m. and we will start the meeting as
soon as we are done in the workshop.
Ms. Burgess stated that is correct, and we can advertise it that way.
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Mr. Berube asked do we want to start at 4:00 or 5:00?
Mr. Walls stated 5:00 p.m.
Mr. LeMenager stated I think we should start at 4:00. I would like to hear what the
true cost is going to be.
Mr. Berube stated I like starting at 4:00 as well, so we can have a short break before
the meeting.
Mr. LeMenager stated we have just been told all our wonderful salesmanship about
the CDD and what it costs was less than candid because this community is going to cost a
lot more than we ever thought. I want to hear that speech in some detail.
Mr. Walls stated I prefer 5:00 because it gives residents, who might want to come, the
opportunity to be here if they work.
Mr. Farnsworth stated I can attend at 4:00, but it seems a little early.
Mr. Berube stated after a show of hands, we will have the workshop at 5:00 p.m. on
June 27.
Ms. Burgess stated if you have any comments or changes, send them to me and Mr.
Moyer and we will include that as part of your package for the June workshop.
SEVENTH ORDER OF BUSINESS
Audit Committee Selection of Auditor
A. Ranking of Auditing Firm Proposals
B. Authorization to Enter Into a Three-Year Contract with the Selected
Auditing Firm
Ms. Burgess stated the audit committee met prior to this meeting, and they have
ranked the auditors. Mr. Walls is probably familiar with this process because he works
for a bigger government, but they will have an audit committee made up of people from
the community who are experienced in reviewing audits and auditors. This Board
selected itself to be the committee. The committee ranked Grau #1, McDirmit #2 and
Berger Toombs #3. The committee’s recommendation to this Board is to accept that
ranking. As part of that motion, I will ask that you authorize staff to negotiate with the
#1-ranked firm and if we are successful, we will bring an engagement letter to you. If not,
then the motion as worded will allow us to move to the #2-ranked firm and #3-ranked
firm as we need to. I do not know in my 17-year history that we have ever done that, but
we would like to have that authorization.
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On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to rank the
auditing proposers as follows: Grau & Associates #1,
McDirmit Davis #2, and Berger Toombs et al. #3; and to
authorize staff to begin negotiations with the #1-ranked
firm, and if unsuccessful to negotiate with #2-ranked and
#3 ranked firms, if necessary.
EIGHTH ORDER OF BUSINESS
District Manager’s Report
A. Financial Statements
Ms. Burgess reviewed the financial statements as included in the agenda package and
available for public review in the District Office during normal business hours.
Ms. Burgess stated we passed the deadline for people to pay their real estate tax bills,
and we are 95% collected. Anything that is remaining will go to tax certificate sales in
the next couple weeks. Traditionally, we have always collected our assessments. There
may be some remaining due from the developer because we bill them throughout the year
and will continue to collect from the developer.
B. Invoice Approval #156 and Check Run Summary
Ms. Burgess reviewed the invoices and check summary, which are included in the
agenda package and available for public review in the District Office during normal
business hours, and requested approval.
Ms. Kassel stated one of the electric bills was substantially higher this month, I
believe for the swimming pool. It was $1,600 and much higher kilowatts.
Mr. Haskett stated it was a cold winter.
Ms. Burgess stated we would like to include the invoice for $100 from Walker
Technical Services to the invoice list.
Mr. Berube stated there is an invoice from Chapco for two card readers for
stock/material and then it says they replaced and installed one card reader for stock. Does
that mean we keep a card reader here on hand?
Mr. Haskett stated yes, because there is a delay in getting them. I keep one in my
office. This is an old invoice that was somehow lost. That occurred from some storm
damage and had to be replaced.
Mr. Berube stated I had a question on legal bills and the cost of having the attorney
attend the meeting, specifically Mr. Kenza vanAssenderp.
Mr. Qualls stated he bills at a higher rate than I do.
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Mr. Berube stated I understand that. You are very honest in your billings, and when
Mr. vanAssenderp attended the meeting, there is a note for a rental car for $323.45 plus
tolls, fuel and meals. With his time, which is on a different bill for that particular
meeting, we probably spent $1,400 or $1,500 or more for him to attend the meeting. In
and of itself, that is not a bad thing. To have Mr. Qualls here at any given time is fairly
expensive as well. It is nice to have you here and you provide us guidance, but the reality
is we are spending people’s money effectively for the attorney to drive here and back.
There is a certain cost to that. We have had meetings by telephone, and I know it is
aggravating. Perhaps we should consider having a better audio system and allow Mr.
Qualls to participate by telephone more often. Not everyone may agree with me on this.
If there is a reason for Mr. Qualls to attend in person, so be it. Do we need him at 12
meetings a year? I do not know. There is a cost to everything, and Mr. Qualls knows this
Board looks at every penny that is spent. Mr. vanAssenderp is fairly expensive to have
attending our meetings, and he comes once a year. It is nice to see him, but there is a
fairly stiff cost to that. I do not know if it is really justified. We are going to be over
budget for legal expenses for this year, and we are looking at our budget for next year.
Mr. Farnsworth asked do we save anything by him participating by phone?
Mr. Berube stated the travel costs and travel time.
Mr. Farnsworth asked is there a more effective method than phone, such as skype
with a computer screen where he can see us and we can see him? Is there something more
effective than a telephone?
Mr. Berube stated that is why I suggested a better audio system than a telephone.
Mr. Qualls stated I serve at the Board’s pleasure, and proudly so. I think we might
want to check with Mr. vanAssenderp because I am not sure he meant to include the
rental car or meals, which would be inconsistent in what he has authorized me to do.
Ms. Burgess stated Mr. Qualls does not bill for travel time.
Mr. Qualls stated number one, I have been charging the same rate since I got out of
law school, and proudly so. I would rather come here and work out a way to get rid of
travel costs because that will help me be more effective, even though it will impact my
bottom line. Out of sight, out of mind. Number two, it is hard to explain what you pick up
on and how you can assist a government client by being there. It is not just about what is
being said at any given time. It is about body language and discussions before and after
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the meeting. I would rather figure out a way to make you happy and not worry about
travel costs. There has to be a better way to do that. I will talk with Mr. vanAssenderp
because I do not think he meant to include those items on the bill. We will work with you
on that because it is very important to us. We feel we can only do our job properly if we
are here. I am willing to sacrifice in other areas to make that happen.
Mr. Berube stated I do not want Mr. Qualls to give away his services. When you look
at the bills overall, it is not much. But when you look at the aggregate over a year of what
is spent for travel time and travel costs, it suddenly turns into a bigger number. If we do
not talk about it and discuss the total value of it, then we are not doing our job. I do not
want Mr. Qualls to give away his fees. I want to extract a value. He is right; face to face
is always better than being on the telephone. I have been on the telephone, and it is very
difficult.
Mr. Qualls stated I have never billed for travel time. I do not believe in that. You can
get local counsel, and I want to compete with someone you can get locally. I think we
have the track record to surpass everyone else in the State. I do not like nickeling and
diming clients. I see a bigger picture, and I have never billed for travel time. Let us look
at that bill. You will see at the bottom of every bill we send that it is another means of
communication. We will figure something out where we can address that.
Mr. Berube stated whatever you want to do is fine. I agree on the value of face to
face. The other side of that is if anyone ever looked at the bigger picture and said we
spend a lot of money for attorneys to drive back and forth, you cannot argue with that.
Law firms cost money, as do engineers.
Ms. Burgess stated some attorneys just charge a flat fee of $1,500 or $1,800 per
meeting, which includes driving or not driving, and they will bill you for their time. I
think the firm considers Mr. Qualls’s travel time a cost of doing business.
Mr. Berube stated I have been thinking about this for a long time, and I think
everyone thinks about it. There is a cost for professionals. Tell us what you want to do.
Ms. Burgess asked do you want to withdraw this invoice?
Mr. Qualls stated yes, let me talk with Mr. vanAssenderp to make sure it is accurate.
Mr. Berube stated I think we should pay it as submitted. We have had credits before,
and I do not want to withdraw the invoice.
Mr. Qualls stated we will issue a credit on the next bill.
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Mr. Berube stated do not change things around. Whatever Mr. vanAssenderp wants to
do is fine, whatever he thinks is fair. We can discuss how we want to move forward.
Maybe there will be no change, and that is fine. I think we get into the same thing with
Mr. Boyd and time spent at a meeting. My suggestion is when Mr. Boyd is going to be
here, we will move him to the front of the agenda rather than sit here for several hours. If
he is going to attend, then we will consider his report first so he can leave. That will
eliminate some of the billing and some of Mr. Boyd’s time in having to sit here and listen
to all this. There will still be travel time and associated costs, and his time is less than the
attorney, but then we will not be wasting his time.
Mr. Boyd stated once we get through the budget process, the need for me to attend
meetings will subside.
Mr. Berube stated Mr. Boyd is on a limited attendance schedule. Rather than sitting at
one of these meetings, I am sure there are other things to benefit for your time. I think we
will move his report to the front of the agenda and allow him to leave, presuming he is
thoroughly complete with engineering-related items.
On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to the
invoices, including the invoice from Walker Technical
Services for $100, as discussed.
C. Public Comments/Communication Log
Ms. Burgess reviewed the complaint log as contained in the agenda package and
available for public review in the District Office during normal business hours.
D. Website Statistics
Ms. Burgess reviewed the website statistics as contained in the agenda package and
available for public review in the District Office during normal business hours.
E. Acceptance of Audited Financial Statements for Fiscal Year 2012
Ms. Burgess stated the first page of their letter to us in the third paragraph says, “In
our opinion, the financial statements referred to above, present fairly in all materials
respects, the respective financial position of the governmental activities and each major
fund of the District as of September 30, 2012, and the respective changes in financial
position thereof for the fiscal year then ended in conformity with accounting principles
generally accepted in the United States of America.” This simply means it is a clean audit
opinion. The records that we presented to them present fairly the financial position of the
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District as of the end of the fiscal year. At any point, if you want the auditor to come in
and explain some of these numbers, that is an option. Some of our Districts do that. I will
not review the numbers but if you have any questions, please let Mr. Moyer know. At the
end of the audit are some reports that they are required to research and opine on. The first
is on page 23 of the audit and is the report on internal control over financial reporting and
also on compliance, and in both cases, they noted there were no significant deficiencies
or anything that needed to be reported on what they consider to be a material weakness.
The next page is the management letter, which is their opportunity to bring anything to
you that is not material but would make things easier and better for the financial reporting
aspect. They had nothing to suggest. There are some things they are required to opine on,
and there is a list included in the audit. The one item Mr. Moyer typically points out is
that we are not in a state of financial emergency. It is listed that we did not meet one or
more of the conditions. Stated another way, if we defaulted on a bond payment, for
example, we would have met one of those conditions. The good news is we did not meet
any of those conditions and we are not in a state of financial emergency. It was a clean
audit opinion. They were good to work with and were responsive to staff. I will ask that
the Board accepts the audit and authorizes staff to file it with the appropriate State
agencies.
On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to accept
the audited financial statements for fiscal year 2012 and to
authorize staff to file it with the appropriate State agencies.
F. Report on Number of Registered Voters – 712
Ms. Burgess stated this is an annual requirement to find out the number of registered
voters. It made a difference when the District was younger. Once you are six years old
and have 250 registered voters, then you convert to general elections in electing
Supervisors, which we are fully transitioned. The law does not say that once you reach
those thresholds that we can stop asking for this information. It is just informational to
see how you are growing and we enter it into the record. There is no action required.
G. Consideration of Agreement with the Osceola County Property Appraiser
for Administrative Costs
Mr. Berube asked is this what we had a disagreement about last year?
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Mr. Qualls stated what was happening was the District received an invoice from the
County, and the advice of counsel was not to pay it because there was no privity between
the CDD and the County, which makes perfect sense. It is good to have this agreement
and have it in writing. It is required in Section 197.3632, Florida Statutes, which is the
Uniform Collection Method. It does state expressly in this agreement that the property
appraiser can work with the County. I think this memorializes what has been transpiring
since the District has been using this method. It puts it in writing.
Mr. Berube stated the problem last year was largely a technical one. This agreement
clarifies the technical aspect of it to allow them to be paid.
Ms. Burgess stated we are doing this for all of our Districts. Apparently we did not
already have this in place. This is a standard agreement we are getting approved, and it
lays out the initial one-time setup fee of $200 and annual costs not to exceed 2%. We
budget for those accordingly.
Mr. Walls stated basically we are paying them to accept the assessments that we send
them and then put them on the trim notice.
Ms. Burgess stated we are paying the property appraiser to put it on the tax notice and
then we pay the tax collector for collecting our assessments.
Mr. Qualls stated the property appraiser takes your information and builds the roll and
certifies it to the tax collector, and then the tax collector collects the certified roll. There
is a separation of powers and functions. It should create a paper trail to avoid things
happening where there is mystery as to what was on the roll and what was not.
Mr. Berube asked does it just need a signature?
Ms. Burgess stated under the signature block, it asks for the date the Board approved
the agreement.
Mr. Qualls stated we need to fill in who receives the notice, which will be the
manager’s office. A motion would be in order to accept the contract and authorize it to be
executed.
On MOTION by Mr. Farnsworth, seconded by Mr.
LeMenager, with all in favor, unanimous approval was
given to accept the agreement with the Osceola County
Property Appraiser and authorize its execution, as
discussed.
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H. Use Application
Ms. Burgess stated I sent another email to the Board this week with a use application
for use of the pool. Since she called right before this meeting, I thought it would be
appropriate to have the Board review it. She is not requesting exclusive use. She just
wants to have that many kids for some reunion and award party.
Mr. Farnsworth asked was there some reason she wanted this pool rather than the
Ashley Park pool?
Ms. Burgess stated I do not know. The other swimming lessons are finished at Ashley
Park, so that pool might make more sense for her. She was just grateful to have me take
her call and accept the application. I will ask if Ashley Park works.
Mr. Berube stated I give her credit for asking to go there. We have a lot of rules, and
most people would just show up with 20 kids and take over the place for three hours.
Ms. Burgess stated and they can do that because each resident is entitled to a certain
number of guests.
Mr. Farnsworth stated I thought Ashley Park might be freer of other people. If they
wanted exclusive use, it would be less of a problem there.
Ms. Burgess stated I did speak with a resident from Ashley Park in reference to the
swimming lessons and she indicated she swims at Ashley Park pool every day and had no
idea that swimming lessons were being done at the Swim Club every year because she
never comes over here. I explained all of that to her, that the Board did not think it was
used that much and we apologized for the inconvenience, but we did allow them
exclusive use of the pool. She understood and was fine about it, so there is one resident
who uses the Ashley Park pool. This group does not want exclusive use. She just wants to
be able to bring that many kids. I will ask if Ashley Park works as well. They will still
allow everyone to come in.
Mr. Berube stated I do not see a problem with it at either pool. It is only three hours
with 20 kids. At any given time on a weekend, there are 50 people in that facility.
Mr. Haskett asked is this application from a resident?
Mr. Berube stated yes.
Mr. Haskett stated I do not understand why it is even coming here to question.
Ms. Kassel stated it is more than the usual number of guests.
Mr. Berube stated she is bringing 20 people who do not live here.
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Mr. Haskett stated that is the reason for the request, which is why I do not understand
why it is being discussed. It is within all the parameters.
Ms. Kassel stated what Mr. Haskett is saying is why does the Board have to approve
it and the manager should just go ahead and approve it.
Ms. Burgess stated I wanted to be sure it was acceptable.
Mr. LeMenager stated this should not have come to this body. We have rules and
regulations to cover it, and this gets into micromanaging, which we should not be doing.
Mr. Walls stated I appreciate knowing what is happening. After last month’s
discussion, I think we need to discuss these kinds of things. This is from a resident, which
is one thing. Last month, the request was from an outside group asking to use our
facilities. I think we need to discuss what is acceptable and what is not, is there payment
involved or is there not. I think we need to discuss that at some point. I appreciate seeing
this just so we know what is happening.
Mr. Berube stated I agree.
Ms. Burgess stated then I do not need a motion, and I have the Board’s direction.
Mr. Farnsworth asked are you saying the form she filled out requires a $250 deposit
that she can just bring the kids in without that deposit?
Ms. Burgess stated they provided a deposit because they use the boats. I presume that
I can use that if there is any damage.
Mr. Berube stated we have her credit card information on file already.
Ms. Kassel stated I think Mr. Farnsworth is saying they still need to go to the
manager and fill out the form, and then the manager has the authority to approve it if it is
within the parameters.
Ms. Burgess that is correct, and Mr. Moyer does that on a routine basis.
Mr. Farnsworth stated Mr. Haskett suggested that they are already residents and in
essence, he is suggesting that people can just bring those kinds in and not tell anyone.
Ms. Kassel stated that is not what he said.
Mr. Haskett stated the only comment I meant was it was not like the school’s
application. She is a resident. She has to fill out the form, but it did not require coming to
the Board. It could have simply been approved by the manager. If you are inviting more
than eight guests per household, then the event form is required.
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Mr. Berube stated I understand why it was sent to us, and it is fine. I commend people
for even filling it out because others show up all the time without one. There are often
huge groups that just show up. Tell her thank you for asking for approval and enjoy her
party.
Ms. Kassel asked do we have any signage at the pool that says residents with parties
of more than eight people need to fill out an application?
Mr. Berube stated yes, but we do not have anyone to police that. The rules say no
food or drinks, and people routinely bring in those items.
Ms. Kassel stated we are offenders of that because we have had parties there with
food.
Mr. Berube stated that is the problem with all our rules; we do not have anyone
policing them to enforce them. My theory is, why we have all these rules and regulations
when we have no enforcement.
Ms. Kassel stated one day we will have enforcement.
NINTH ORDER OF BUSINESS
Staff Reports
A. Attorney
i. Consideration of Agreement with AT&T for Cell Phones
Mr. Qualls stated the agenda indicates that I was to review the participating
addendum on the Western States Contracting Alliance (WSCA). I presume this is so we
can get a better cell phone rate. I did not spend a lot of time reviewing it. It references
three other agreements that I was not privy to. Every other contract I have entered into for
a cell phone is you have to sign it or you do not get your phone. I did not want to spend a
lot of time by looking into it. I would say proceed with the agreement. Nothing stands out
to me. It is with the State of Nevada.
Mr. Berube stated when any of the cell phone companies want to put you as a
government agency to get the federal rates, you have to go through WSCA and sign an
agreement that basically say we will pay our bills. It is not a contract, per se, like for a
cell phone. It is an agreement to pay your bills that they submit to you.
Ms. Burgess stated it confirms that we are a government and are entitled to that
government rate.
Mr. Berube stated WSCA has to accept the fact that we are a government entity. All
the cell phone companies go through WSCA.
Mr. LeMenager asked do we need to accept the agreement?
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Mr. Berube stated I do not think so. We already accepted going with AT&T, and this
is just a payment agreement. I will go ahead and sign it.
B. Engineer – Reserve Study
Mr. Boyd stated last month, I presented an update of the old “reserve study” to add
Lakeshore Park improvements we recently did. It is not technically a reserve study. In
looking at the allocated budget, it seems we are in pretty good shape with unassigned
budget items balancing out with what we are anticipating those needs being. One of the
requests that came out of the last meeting was to take a fresh look at that. We may have
been overly optimistic on some of the life times, so I reviewed those. As I have been
sitting here, I have some concerns with it. I would like to spend a little more time with it
and provide it prior to the workshop, and then we can review it in detail at the workshop.
Ms. Kassel stated one of the things I would like to see on that schedule is where we
are with our life. If the total life when it is new is 25 years, where are we now? Are we at
10 years or where?
Mr. Boyd stated that is one of the areas that needs quite a bit more work. I do not
want to give you a number that is way too high. I need to get it back in line. I will work
on that and prior to the workshop, I will provide it to Ms. Burgess so she can distribute it
to everyone. I would anticipate that this year we will be fine. We might have a reserve
target that we will start inching up to reach over a period of years.
TENTH ORDER OF BUSINESS
Supervisor Requests
Mr. Farnsworth stated I want to go back to the phones for a moment. Is Century Link
a landline phone?
Mr. Berube stated we have two landline phones that largely tie two weather stations
to the Maxicom irrigation system. The weather stations report weather events to
Maxicom so that Maxicom can make its determinations. This was the item that I asked a
month or two ago if we could convert to cellular to possibly eliminate that. Those bills
keep going up, and we are paying a lot of things on it, including long distance and an
automatic line disconnect. It is $100 each month, $1,200 a year times 10 years. That is
why I wanted to convert it to cellular. I did a little preliminary research and presuming
we can get it in there, that monthly cost would be $35 for a cell phone, maybe less. The
problem is if the equipment we have is adaptable or not. I do not think we have gotten the
answers to that yet.
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Mr. Farnsworth asked who has to check that?
Mr. Berube stated Mr. Aaron Smith with Insight Irrigation. I do not know if he has
been back here since we made the request. I do not want to have him come here for a
special trip, but if he happens to be here, it would be nice for him to look.
Mr. Haskett stated I will get that report.
Mr. Berube stated if a weather station is hit by lightning or anything, do not fix it.
These things have a habit of happening. If a weather station goes down, let us consider at
that point of making it cellular capable.
Mr. Walls asked where did we leave off with the dock RFP? Last month I think we
directed Mr. Moyer to move forward.
Mr. Haskett stated he is waiting on information for specifications or an idea of
capacities and things like that. This month has been very hectic.
Ms. Kassel stated it is probably not going to get any easier.
Mr. Haskett stated we are in a transition period, but it will get back to normal.
Mr. Berube stated he spent a lot of time putting pipe in the ground.
ELEVENTH ORDER OF BUSINESS
Adjournment
A budget workshop is scheduled for Thursday, June 27, 2013, at 5:00 p.m.
The next regular meeting is scheduled for Thursday, June 27, 2013, at 6:00 p.m.
The meeting adjourned at 11:05 a.m.

_________________________________
Gary L. Moyer, Secretary

____________________________________
Steve Berube, Chairman
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4A.

Bio-Tech Consulting Inc.

info@btc-inc.com
www.btc-inc.com

Environmental and Permitting Services

MAINTENANCE REPORT

Harmony
6-14-2013
CUSTOMER _____________________________________DATE_____________
581-01
BTC ACCOUNT NO._________________________________________________
Jon Avance
BIOLOGIST / TECHNICIAN ___________________________________________

Vero Beach Office
1717 Indian River Blvd
Suite 201
Vero Beach FL 32960

OTHER

WEEDAR

SONAR

REWARD

POND DYE

ALGAE

CUTRINE

FLOATING
VEG.

x

29,22,23

Orlando Office
2002 E Robinson St
Orlando FL 32803

SUBMERG.
VEG.

COPPER SULFATE

EMERG.
VEG.

AQUATHOL k

POND SITE
INSPECTED

AQUASTAR

TREATMENT SERVICES

x

20,4,2

x

x

21,3

x

x

24,1,5,19

x

x

9(irrigation)
6,7,8

x

x

10,18,16,17

x

x

Jacksonville Office
2036 Forbes St
Jacksonville FL 32204

11,13,12

x

x

14,15

x

x

Tampa Office
333 Falkenburg Rd N
Suite A 128
Tampa FL 33619

Dog fennel, Primrose willow, Rag weed, caesar weed.
TARGETED VEGETATION ___________________________________________

Key West Office
1107 Key Plaza
Suite 259
Key West FL 33040

_________________________________________________________________
_________________________________________________________________

Aquatic & Land
Management Operations
3825 Rouse Rd
Orlando FL 32817

all ponds treated for broad leaf vegetation.
ADDITIONAL NOTES / CONCERNS____________________________________

Native Plant Nursery
DCC Farms
8580 Bunkhouse Rd
Orlando FL 32832

Buck Lake boat dock also treated for water hyacinth and hemp vine climbing on fence.
_________________________________________________________________

407.894.5969
877.894.5969
407.894.5970 fax

All out fall structures were sprayed for any vegetation in or around structure
_________________________________________________________________

_________________________________________________________________

Key West

Vero Beach

Orlando

Jacksonville

Tampa

4B.

The Davey Tree Expert Company
Harmony Community Development District
Landscape Maintenance
Monthly Summary
June 2013
4.1

Turf

4.1.1

Mowing - Mowing was completed throughout common and park locations on a
weekly basis in May/ June as follows:
Week ending 5/25/13
Week ending 6/01/13
Week ending 6/08/13
Week ending 6/15/13
Week ending 6/22/13
Mowing is scheduled for the balance of June as follows:
Week ending 06/29/13

4.1.2 Edging
4.1.3 Trimming

(same as above, see 4.1.1)
(same as above, see 4.1.1)

4.1.4 Disease/ Weed Control
a. No disease concerns at this time.
b. Spot treat applications for dollarweed along Cat Brier, Schoolhouse Rd., and
Harmony Square. Diminishing but still present.
c. Spot treat grassy weeds in Dog Park (Cat Brier)
4.1.5 Fertilization
a. Turf fertilization scheduled for week of 5/27/13. Completed week ending 6/22/13
due to weather and shipping delays.
4.1.6

Pest Control
a. Pest activity minimal.
b. Ant treatments on-going.

4.1.7

pH Adjustment

4.1.8

Other

4.2

Sports Turf

4.2.1

Mowing
a. Mowing shifted to twice weekly. Mowing is being completed with a rotary
style mower, mulching deck, at a 1” cutting height.
b. Mowing activity shifted to morning hours as requested.

4.2.2

Insecticides
a. No insect concerns/ activity at this time.

4.2.3

Herbicides
a. Turf weed applications remain on cycle. Applications completed week of
5/20/13, 6/10/13. Rainfall has had some diminishing effect on chemical. Next
application the week of 7/01/13 at reduced rate. Applications following a
three week cycle.

4.2.4

Fungicide
a. No disease concerns at this time

4.2.5

Fertilization
a. Granular application of 33-0-17 completed the week of 06/17/13. Next
scheduled application the week of 7/15/13.

4.2.6

pH Adjustment

4.3

Shrub/Ground Cover Care

4.3.1

Annuals
a. General policing and weeding of bedding areas. Next rotation beginning of
July.

4.3.2

Pruning
a. General trimming and pruning throughout all locations of the community.

4.3.3

Weeding
a. Weed control cycling through property covering hardscape and open bedding
areas throughout community and 192. On-going basis.
b. Hand weeding to maintain aesthetics within ornamentals and ground covers
being supplemented with selective herbicides.

4.3.4

Fertilization

4.3.5

Pest and Disease Control
a. Aphid application to podocarpus and select Coontie.

4.3.6

Mulching
a. Touch-up mulch Estates tree wells.
b. Dark Sky pond bed completed.
c. 192 South side bed completed.

4.3.7

pH Adjustment

4.4

Tree Care

4.4.1

Pruning
a. Elevation/ canopy work in progress:
a. E. Five Oaks Drive
b. Cat Brier – Large Dog Park
c. Schoolhouse – Cupseed to Buck Lane.
d. Schoolhouse – Cupseed to Five Oak round-about
e. Graze restaurant to Cat Brier (re-touch)
f. West entry
g. Dark Sky
b. General sucker removal throughout.

4.4.2
4.4.3

Tree Basins
Fertilizer
a. Monitor two Oaks along Cat Brier – east side. One across from Button Bush
Loop, and one at seating area across from Large Dog Park. Arborgreen
injections scheduled for week of 6/24/13.

4.4.4

Pest Control
a. No pest concerns at this time

4.4.5

Mulch
a. Note section 4.4.2

4.4.6

pH Adjustment

4.5

Irrigation

4.5.1

4.5.2
4.5.3

General Requirements
a. Materials supplied for collateral head damage resulting from mowing
operations.
Monitoring
Valve/ Valve Boxes

4.6

Litter Removal

4.6.1

Landscaped Area
a. Mowing, detail , weed crew and Supervisor responsibility on a daily basis.

4.6.2

Sidewalks
a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis.
4.6.3 Trash Receptacles
a. Cleaning and pest control scheduled bi-weekly.
4.6.4 Streets
a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis

4.7

District/ District Manager Awareness

5.0

Unscheduled Maintenance and Repairs

5.1.1

5.3.1
5.4.1

General
a. None noted at this time.
Damaged Facilities
Damaged Irrigation System Repairs
a. Reference section 4.5.1 above
Emergency Repairs
Unscheduled Maintenance

6.0

Other – Proposals, Work Orders

6.1

Proposals
a. Proposal for Class I pruning of street trees submitted. Scheduled to begin the
week of 12/10/12 with completion projected end of December. Canopy/
elevation work in progress in advance of pruning. Class I pruning deferred to
Fall 2013.

5.2.1
5.2.2

b. Proposal for landscape renovations at Lakeshore turn-about submitted.
Projected to begin the week of 12/26/12 provided suitable material (Butterfly
bush) is located and secured. Pending material.
Note: Discussed at January meeting and decided to table this proposal redirecting approved funds to other areas of the property. Proposal pending.
5/1/13 – Met with Kerul Kassel to discuss ideas, suggestions, and
recommendations to this proposal. Proposal development continues and
incorporating these ideas and suggestions.
c. Proposal for the installation of replacement and new trees along Cupseed,
west entry tree replacement, and miscellaneous locations.
d. Lakeshore Park renovation additions include additional trees and
groundcovers.

4C.

4Ci.

THE TOWN OF

HA~ONY

District Dock & Maintenance Activities Report
May 16, 2013 – June 17, 2013
Boat Maintenance
•
•
•
•

Small pontoon in service.
Removed and inspected all propellers (weekly). Fishing line removed weekly from
small & large pontoons, and fishing boat. No damage noted.
Boat Dock – Daily safety check. Monitoring structural unit connections.
Sailboat –placed in service.

Buck Lake Activities
•

Boat Orientation held at the Enrichment Center 5/25, 1 attended.

Facility / Park Maintenance Activities
•
•
•

Routine cleaning activities – Including restrooms, trash and doggie potty removal.
Inspected facilities for cleanliness and/or damage after each scheduled event.
Swing Set Project @ Dog Park –Sign structure installed. Safety mulch installed. 4
Shade trees scheduled to be installed by 6/14/2013.

Irrigation Maintenance
•
•

Continue to replace broken and clogged irrigation heads and routine maintenance
activities.
Clock 6, 8, and 23 inspected. Week of June 10-14.

Staff levels as of June 4th are at 3. Initial training complete as of 6/17, with on-going training
throughout the year.
Boat operations will be extended from 7am – 7pm starting 7/24/13.

4Cii.

HARMONY CDD
Boat Reservations - May--June 2013
Date
5/22/2013
5/24/2013
5/25/2013
5/25/2013
5/25/2013
5/25/2013
5/26/2013
5/26/2013
5/26/2013
5/26/2013
5/29/2013
5/30/2013
5/30/2013
5/31/2013
6/1/2013
6/1/2013
6/1/2013
6/1/2013
6/1/2013
6/2/2013
6/2/2013
6/2/2013
6/3/2013
6/5/2013
6/5/2013
6/6/2013
6/8/2013
6/8/2013
6/8/2013
6/8/2013
6/8/2013
6/9/2013
6/9/2013
6/9/2013
6/9/2013
6/10/2013
6/12/2013
6/12/2013
6/13/2013
6/14/2013

Resident
Don Rice
NO BOATS
Corey Clough
Scott Farnsworth
Henry Korzen
Thomas Belieff
Michael Goodhue
Don Rice
Allen Santacruz
Natalia Jarquin
Don Rice
Jill Toomey
Rachel Garwood
NO BOATS
Lief Johnson
Zach Mulharan
Miguel Ramos
Raul Velez
Natalia Jarquin
Tracy Gray
Carol DeMaria
Don Rice
Rachel Garwood
Lester McNeely
Don Rice
Rebecca Campbell
Rebecca Campbell
Justin Helton
Andy Brinkmoeller
Thomas Belieff
Scott Toomey
Thomas Belieff
Don Rice
Joe Sobehart
Michael Goodhue
Rachel Garwood
Don Rice
Michael Flaherty
Natalia Jarquin
Jillian Lawson

20'
16'
Total
Time
M-W-Th F-S-S Passengers Pontoon Pontoon
7:30--11:30 AM
x
x
9--1:00 PM
9--1:00 PM
9--1:00PM
7:30--11:30 AM
8--12:00 PM
7:30--9 AM
10--2:00PM
2--4:00PM
7:30-11:30AM
8-12:00 PM
8-12:00PM
2--4:00 PM
2--4:00 PM
8--12:00PM
2--4PM
9-1:00PM
7:30--11:30AM
9--1:00PM
7:30-11:30AM
8-12:00PM
7:30--3:00PM
7:30--11:45 AM
8--11:30 AM
8--11:30 AM
8--11:45 AM
1:30--3:15 PM
7:30--10:00 AM
1--3:30 PM
7:30--11:00 AM
7:30--11:30 AM
8--10:00 AM
1--4:00 PM
8--12:00 PM
7:30--11:15 AM
9--11:45 AM
2--3:30PM
10--1:45 PM

x
x
x
x
x
x
x
x
x
x
x
x
x
x

7
2
2
1
3
1
6
2
2
3
3
1
1
8

18'
14'
Bass Fishing

Sail
Boat

Canoes Kayaks

COMMENTS

x

407-301-0490
407-445-6044

x
x
x
x

407-722-4127

x

Rescued

x

407-715-1957
x
x
x

407-593-2533
407-433-9030
407-438-1823

x
x

Unscheduled
Unscheduled

x
x

Cancelled
x
x
x
x
x

2
2
8
1
4

x
x
x
x
x
Cancelled

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

2
4
4
5
3
1
2
1
2
2
4
2
4
2
7

PHONE
304-281-0010

210-421-6199
407-491-4295
786-543-5216
407-921-0989
407-593-1732
407-593-2533
407-438-1823
708-218-1670

x
x
x

407-593-2806
407-593-2806

x

Rescue--loss of power
x

321-443-3308
407-921-0989
407-709-7017

x
x
x
x
x
x

Cancelled
4 kayaks

412-780-1383
407-722-4127
407-438-1823

x
x
x
x

Weather permitting

321-446-1650
786-543-5216
321-402-7323

6/15/2013
6/15/2013
6/15/2013
6/15/2013
6/15/2013
6/15/2013
6/16/2013
6/16/2013
6/16/2013
6/16/2013

Bill Fife
Rodrigo Mella
Don Rice
Philip Llanos
Thomas Belieff
Zach Mulharan
Zach Mulharan
Don Rice
Roger Van Kramer
Joe Sobehart

10--2:00 PM
10:30--12:00 PM
10--2:00 PM

x
x
x

7
2

x

7:30--10:45

x

2

x

Left with Key
2 kayaks
Wanted pontoon

x
x

407-808-8458
407-921-0989

Wanted pontoon
8--12:00 PM
9--11:30 AM
7:30--11:30 Am
10--2:00 PM

x
x
x

3
3

x

407-873-5136

x
x
Changed Reservation

12

32

121

12

Last Month

136
50

12

15

0

Buck Lake is closed on Tuesdays.
Total Passengers
Total Trips

121
44

0

2

4

321-506-8102
412-780-1383

4Ciii.

Insight Irrigation
LLC
AARON SMITH, ASIC,
CLIA, CLWM, CID, CIC,
CLIA, CGIA

EPA
'
•
Water
Sense

ADDRESS
37130 Oak Lane
Umatilla, FL 32784

6/17/13
Harmony Community Development District
c/o Severn Trent Services
210 North University Drive
Suite 800
Coral Springs, FL 33071
Irrigation Services Proposal,

PHONE

The scope is limited to providing services and materials that
establish wireless communications between the Weather
Station and the Maxicom Computer at Harmony, Florida.

352-434-5015

This will eliminate two (2) monthly telephone service bills.

EMAIL

Install Wireless Serial Bridge – Convert existing MODEM
enabled Weather Station to Wi-Fi equipped weather station.
Install wireless bridge and reprogram Maxicom computer to
work using Wi-Fi Weather Station

asmith@insightirrigation.com
WEB
www.insightirrigation.com

Materials - $1,800
Labor - $400
Total - $2,200

Respectfully,
Aaron Smith
Insight Irrigation LLC

__________________________
Client

________
Date
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HARMONY
Governmental Funds

Community Development District

Balance Sheet
May 31, 2013

2001 DEBT
SERVICE
FUND

GENERAL
FUND

ACCOUNT DESCRIPTION

2004
CAPITAL
PROJECTS
FUND

2004 DEBT
SERVICE
FUND

TOTAL

ASSETS
Cash - Checking Account

$

Cash On Hand/Petty Cash

397,379

$

-

$

-

$

-

$

397,379

500

-

-

-

500

Accounts Receivable

16,834

-

-

-

16,834

Assessments Receivable

73,703

-

-

-

73,703

2,928

-

-

-

2,928

-

9,535

-

-

9,535

Certificates of Deposit - 36 Months

127,778

-

-

-

127,778

Money Market Account

531,806

-

-

-

531,806

Interest/Dividend Receivables
Due From Other Funds
Investments:

Construction Fund

-

-

-

3,394

3,394

Prepayment Account

-

24,272

3,229

-

27,501

Reserve Fund

-

1,415,519

857,096

-

2,272,615

Revenue Fund

-

468,277

75

-

468,352

TOTAL ASSETS

$

1,150,928

$

1,917,603

$

860,400

$

3,394

$

3,932,325

$

96,206

$

-

$

-

$

-

$

96,206

LIABILITIES
Accounts Payable
Accrued Expenses

37,538

-

-

-

37,538

Deferred Revenue

16,834

170,773

-

-

187,607

9,535

-

-

-

9,535

160,113

170,773

-

-

330,886

Debt Service

-

1,746,830

860,400

-

2,607,230

Capital Projects

-

-

-

3,394

3,394

Operating Reserves

366,305

-

-

-

366,305

Reserves-Renewal & Replacement

185,000

-

-

-

185,000

50,000

-

-

-

50,000

389,510

-

-

-

389,510

Due To Other Funds
TOTAL LIABILITIES
FUND BALANCES
Restricted for:

Assigned to:

Reserves - Self Insurance
Unassigned:
TOTAL FUND BALANCES

$

990,815

$

1,746,830

$

860,400

$

3,394

$

3,601,439

TOTAL LIABILITIES & FUND BALANCES

$

1,150,928

$

1,917,603

$

860,400

$

3,394

$

3,932,325

Report Date: 6/11/2013
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HARMONY
General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2013
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

$

$

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments
Interest - Tax Collector

$

2,501

1,664

1,967

$

303

-

-

65

Special Assmnts- Tax Collector

602,370

602,370

576,615

Special Assmnts- CDD Collected

884,442

589,632

589,628

Special Assmnts- Discounts

(24,095)

(24,095)

(13,468)

10,627
1,872

Other Miscellaneous Revenues
TOTAL REVENUES

65
(25,755)
(4)

-

-

1,872

1,465,218

1,169,571

1,156,679

11,200

7,200

5,400

1,800

857

549

413

136

1,200

1,200

600

600

(12,892)

EXPENDITURES
Administration
P/R-Board of Supervisors
FICA Taxes
ProfServ-Arbitrage Rebate
ProfServ-Dissemination Agent
ProfServ-Engineering

500

500

500

-

5,000

3,336

1,423

1,913

ProfServ-Legal Services

25,000

17,336

14,000

3,336

ProfServ-Mgmt Consulting Serv

55,984

37,320

20,976

16,344

ProfServ-Property Appraiser

779

779

-

779

ProfServ-Special Assessment

11,822

11,822

11,822

-

ProfServ-Trustee

10,800

10,800

10,748

52

Auditing Services

8,000

8,000

7,250

750

Communication - Telephone
Postage and Freight
Insurance - General Liability
Printing and Binding
Legal Advertising
Misc-Assessmnt Collection Cost
Misc-Contingency
Office Supplies
Annual District Filing Fee
Total Administration

380

256

11

245

1,200

800

463

337

26,751

26,751

27,431

5,000

3,336

2,037

(680)
1,299

500

336

273

63

12,047

12,047

11,263

784

500

336

214

122

1,000

664

250

414

175

175

175

-

178,695

143,543

115,249

28,294

119,113

79,409

47,685

31,724

119,113

79,409

47,685

31,724

Field
ProfServ-Field Management
Total Field
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HARMONY
General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2013

ACCOUNT DESCRIPTION

ANNUAL
ADOPTED
BUDGET

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

Landscape
R&M-Grounds

29,994

20,000

14,354

5,646

R&M-Irrigation

20,000

13,336

2,773

10,563
10,000

R&M-Tree Trimming Services

15,000

10,000

-

R&M-Trees and Trimming

19,115

12,744

13,259

R&M-Turf Care

248,001

165,336

161,864

3,472

R&M-Shrub Care

107,540

71,694

73,189

(1,495)

Miscellaneous Services
Total Landscape

(515)

23,000

15,335

2,411

12,924

462,650

308,445

267,850

40,595

Utilities
Electricity - General

30,000

20,000

18,997

1,003

Electricity - Streetlighting

389,000

259,332

252,637

6,695

Utility - Water & Sewer

105,000

70,000

69,503

497

524,000

349,332

341,137

8,195

Contracts-Lake and Wetland

25,000

14,930

10,464

4,466

Communication - Telephone

6,000

4,000

2,993

1,007

Utility - Refuse Removal

2,000

1,336

1,697

(361)
(2,991)

Total Utilities
Operation & Maintenance

R&M-Common Area

18,800

12,536

15,527

R&M-Equipment

15,000

10,000

9,978

R&M-Pools

22

57,000

38,000

49,102

R&M-Roads & Alleyways

5,000

3,336

549

2,787

R&M-Sidewalks

4,000

2,664

-

2,664

R&M-Parks & Amenities

8,500

5,664

3,446

2,218

R&M-Hardscape Cleaning
Misc-Contingency
Misc-Security Enhancements
Cap Outlay - Other
Total Operation & Maintenance

TOTAL EXPENDITURES

(11,102)

5,000

3,328

2,836

492

19,960

13,308

5,558

7,750

2,500

1,668

2,470

12,000

6,000

1,070

4,930

(802)

180,760

116,770

105,690

11,080

1,465,218

997,499

877,611

119,888

-

172,072

279,068

106,996

Excess (deficiency) of revenues
Over (under) expenditures
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HARMONY
General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2013
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

OTHER FINANCING SOURCES (USES)
Sale of General Capital Assets

-

-

577

577

TOTAL FINANCING SOURCES (USES)

-

-

577

577

Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2012)
FUND BALANCE, ENDING

Report Date: 6/11/2013

-

$

711,170
$

711,170

172,072

$

711,170
$

883,242

279,645

$

107,573

711,170
$

990,815
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HARMONY
2001 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2013
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

$

$

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

Special Assmnts- Tax Collector

800

536

574

1,050,511

1,050,511

1,004,663

-

-

22,766

Special Assmnts- CDD Collected

439,182

439,182

439,182

Special Assmnts- Discounts

(42,021)

(42,021)

(23,465)

Special Assmnts- Prepayment

TOTAL REVENUES

1,448,472

1,448,208

$

38
(45,848)
22,766
18,556

1,443,720

(4,488)

EXPENDITURES
Administration
Misc-Assessmnt Collection Cost
Total Administration

21,010

21,010

19,624

1,386

21,010

21,010

19,624

1,386

350,000

350,000

350,000

-

Debt Service
Principal Debt Retirement
Principal Prepayments
Interest Expense
Total Debt Service

TOTAL EXPENDITURES

-

-

20,000

1,072,638

1,072,638

1,071,913

(20,000)

1,422,638

1,422,638

1,441,913

(19,275)

1,443,648

1,443,648

1,461,537

(17,889)

4,824

4,560

4,824

-

-

-

4,824

-

-

-

725

Excess (deficiency) of revenues
Over (under) expenditures

(17,817)

(22,377)

OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2012)
FUND BALANCE, ENDING
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4,824

$

1,764,647
$

1,769,471

4,560

$

1,764,647
$

1,769,207

(17,817)

$

(22,377)

1,764,647
$

1,746,830
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HARMONY
2004 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2013
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

$

$

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

Special Assmnts- CDD Collected
TOTAL REVENUES

2,000

1,328

217

$

(1,111)

1,219,938

886,953

714,296

(172,657)

1,221,938

888,281

714,513

(173,768)

255,000

255,000

255,000

EXPENDITURES
Debt Service
Principal Debt Retirement
Interest Expense
Total Debt Service

TOTAL EXPENDITURES

-

968,963

968,963

968,963

-

1,223,963

1,223,963

1,223,963

-

1,223,963

1,223,963

1,223,963

-

Excess (deficiency) of revenues
Over (under) expenditures

(2,025)

(335,682)

(509,450)

(173,768)

OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2012)
FUND BALANCE, ENDING
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(2,025)

-

-

-

(2,025)

-

-

-

(2,025)

$

1,369,850
$

1,367,825

(335,682)

$

1,369,850
$

1,034,168

(509,450)

$

(173,768)

1,369,850
$

860,400
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HARMONY
2004 Capital Projects Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2013
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

$

$

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

TOTAL REVENUES

-

-

22

$

22

-

-

22

22

Construction in Progress

-

-

59,465

(59,465)

Total Construction In Progress

-

-

59,465

(59,465)

-

-

59,465

(59,465)

-

-

(59,443)

(59,443)

EXPENDITURES
Construction In Progress

TOTAL EXPENDITURES
Excess (deficiency) of revenues
Over (under) expenditures
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2012)
FUND BALANCE, ENDING
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-

$

$

-

-

$

$

-

(59,443)

$

(59,443)

62,837
$

3,394
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Harmony

Balance Sheet - All Funds

Community Development District
Notes to the Financial Statements
May 31, 2013
General Fund
► Assets
■ Cash and Investments - See Cash and Investment Report on page 14 for further details.
■ Accounts Receivable - Reimbursement for legal fees and estoppel letter corrections.
■ Assessments Receivable - Birchwood Acres for O&M assessments - May 2013.
■ Interest/Dividend Receivable - Accrued interest earned on 36 month CD.
► Liabilities
■ Accounts Payable - Invoiced paid in June 2013.
■ Accrued Expenses - Expenditures accrued for May 2013.
City of St. Cloud Electricity - General - 5/5/13 - 6/5/13

$

City of St. Cloud Streetlighting - 5/7/13 - 6/5/13

2,000
31,614

Bio-Tech Consulting Inc-Lake and Wetland - March through May 2013

3,924
Total

$

37,538

■ Deferred Revenue - General Fund -Deferred legal expenses and estoppel letter corrections.
■ Due to Other Funds - Assessments received in May and transferred to the Debt Service Funds in June.

Debt Service Funds
► Assets
■ Cash and Investments - See Cash and Investment Report on page 14 for further details.
■ Due From Other Funds - Assessments received in May and transferred to the Debt Service Funds in June.
► Liabilities
■ Deferred Revenue - A portion of the Fy 2013 direct collected assessments were deferred to next year..

Capital Project Funds
► Assets
■ Cash and Investments - See Cash and Investment Report on page 14 for further details.

Miscellaneous Notes
Based on the letter dated February 2012, the District was reimbursed for the delinquent FY2006 assessments by reducing the
monthly invoice for administrative management fee by $1,300 through January 2013. In addition, any legal fees incurred by the
► District relating to the FY2006 delinquent assessments, will also be reimbursed by monthly deductions of $986 beginning in
February 2013 and ending in November 2013. Starting in April the estoppel letter correction expenses will be reimbursed by monthly
deductions of $2,729 ending in September 2013. Please refer to schedule on page 16 for further explanation.
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HARMONY

Revenues, Expenditures and Fund Balances
All Funds

Community Development District

Notes to the Financial Statements
May 31, 2013
General Fund
Financial Overview / Highlights

► The Non-Ad Valorem assessments collection are at 96% compared to last year at 94%.
► Total general fund expenditures are at approximately 88% of the YTD (prorated) budget. Significant variances are explained below.
Variance Analysis ( Rev and Expenditures)

Account Name

YTD Budget

YTD Actual

$

$

Variance

Explanation

Revenues
Other Miscellaneous Revenues

-

1,872

n/a

Line item includes: Reimbursement to the District from
resident for a damaged tree - $565, fees for replacement
key cards for security gate - $20 and PGIT- Insurance
claim reimbursement for the damaged fountain - $1,277.

Expenditures
Administration
ProfServ - Management
Consulting Services

$37,320

$20,026

54%

Under Budget: As part of an agreement on February 2012
to reimburse the District the FY2006 Outstanding O&M
Assessments the monthly invoice will show a reduction of
$1,300 beginning April 2012 through January 2013.
Remaining balance was reduced in March $872. Starting In
February the District will be reimbursed also reducing the
legal fees of $986 and starting in April reducing the
estoppel letter correction fees or $2,729.

Insurance - General Liability

$26,751

$27,431

103%

Over Budget: Public Risk Agency - Paid in Full for FY2013.
Unfavorable variance due to a higher premium from a new
insurance carrier.

Misc-Assessment Collection Cost

$12,047

$11,263

93%

Under Budget: Administrative and collection costs from
Osceola County Tax Collector. Unfavorable variance due to
timing of budget allocation.

$79,409

$47,685

60%

Under Budget: Payroll and overhead costs for full-time field
manager/dockmaster and assistant to the field manager as
of May 2013. Monthly invoice amount (not including
overtime) is $9,726. Variance is due to credit of $2,571.86,
$2,944.53, and $976.51 for open positions from Sept-Nov
and $400 credit for overtime billed double on the October
and November invoice. See page 16 for further details.

Field
ProfServ-Field Management

Report Date: 6/14/2013
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HARMONY

Revenues, Expenditures and Fund Balances
All Funds

Community Development District

Notes to the Financial Statements
May 31, 2013
Account Name

YTD Budget

YTD Actual

Variance

R&M - Grounds

$20,000

$14,354

72%

The Davey Tree Expert Company monthly fee to maintain
ground cover and plant annuals within District.

R&M - Trees & Trimming

$10,000

$0

0%

No invoices billed ytd. This budget is for canopy trimming
for trees above the 10-foot height level.

R&M-Trees Trimming Services

$12,744

$13,259

104%

Over Budget: The Davey Tree Expert Company monthly
maintenance agreement for pruning and maintaining tree
below the 10-foot height level. $1,657.

$165,336

$161,864

98%

R&M-Shrub Care

$71,694

$73,189

102%

Miscellaneous Services

$15,335

$2,411

16%

The Davey Tree Expert Company fees for landscape
renovation, damage tree replacement and sod
replacement.

$14,930

$10,464

70%

Bio-Tech Consulting monthly fees of $1,308.

$1,336

$1,697

127%

Over Budget: Invoice from Waste Management Services
for service through May 2013. Unfavorable variance due to
higher costs than anticipated.

R&M-Common Area (District
Facilities)

$12,536

$15,527

124%

Over Budget: Facility's expenditures; various invoices from
Grainger, Northern Tool & Equipment and Home Depot.
Unfavorable variance due invoices from Propet for Dogi-Pot
liners purchased in Oct, Nov and April - $5,597.

R&M-Pools

$38,000

$49,102

129%

Over Budget: Unfavorable variance due to invoice to
recycle chairs, lounges and tables.

Misc-Security Enhancements

$1,668

$2,470

148%

Unfavorable variance due to a purchase of procard readers
and color ribbon.

Cap Outlay - Other

$6,000

$1,070

18%

Explanation

Expenditures - (continued)
Landscape

R&M-Turf Care

Under Budget: The Davey Tree Expert Company monthly
maintenance agreement $20,233.
Over Budget: The Davey Tree Expert Company monthly
maintenance agreement $9,149.

Operation & Maintenance
Contracts-Lake and Wetland

Utility - Refuse Removal

Invoice from Dock-Ters Marine Construction for repairs to
the floating dock.

Report Date: 6/14/2013
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HARMONY

Revenues, Expenditures and Fund Balances
All Funds

Community Development District

Notes to the Financial Statements
May 31, 2013

Account Name

YTD Budget

YTD Actual

Variance

$0

$577

n/a

YTD Budget

YTD Actual

Variance

$

$

Explanation

Expenditures - (continued)
Other Financing Sources (Uses)
Sale of General Capital Assets

Sale of the Solar Boat.

Debt Service Fund Series 2001

Account Name
Revenues
Interest - Investments

536

574

107%
96%

Special Assmtnts - Tax Collector

$ 1,050,511

$ 1,004,663

Special Assmts - CDD Collected

$

$

439,182

439,182

100%

Explanation

Interest earned on investment accounts
Non-Ad Valorem assessment collected by the tax collector
on all the platted parcel.
Non-Ad Valorem assessments collected semi-annually by
the District on all the un-platted parcels.

Debt Service Fund Series 2004

Account Name
Revenues
Interest - Investments
Special Assmts - CDD Collected

Variance

Explanation

YTD Budget

YTD Actual

$

1,328

$

217

16%

Interest earned on investment accounts

$

886,953

$

714,296

81%

Non-Ad Valorem assessments collected semi-annually by
the District on all the un-platted parcels.

Miscellaneous Notes
► Principal prepayments were made in November for Series 2001 - $20,000.
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HARMONY
Community Development District

Non-Ad Valorem Special Assessments
Osceola County Tax Collector - Monthly Collection Report
For the Fiscal Year Ending September 30, 2013

Allocation by Fund
Series 2001
Date
Received

Net Amount
Received

Discount/
(Penalties)

Collection
Cost

Gross
Amount

Amount

General Fund
Assessments

Debt Service Fund
Assessments

Received
(1)

ASSESSMENTS LEVIED FY 2013

$

Allocation %

11/08/12

1,651,907

$

100%

$

1,824

$

108

$

37

$

1,970

602,370

$

36.47%

$

718

1,049,537
63.53%

$

1,251

11/23/12

77,094

3,278

1,573

81,945

29,882

52,064

12/07/12

677,330

28,798

13,823

719,951

262,531

457,420

12/20/12

81,675

3,327

1,667

86,669

31,604

55,065

01/11/13

20,358

672

415

21,446

7,820

13,626

02/08/13

31,506

782

643

32,930

12,008

20,922

03/08/13

11,993

124

245

12,361

4,507

7,854

04/08/13

596,671

(18)

12,177

608,830

222,011

386,819

05/08/13

15,007

(138)

306

15,175

5,534

9,641

TOTAL

$

1,513,458

$

36,933

$

30,887

$

1,581,278

% COLLECTED
TOTAL OUTSTANDING

$

96%
$

70,629

576,615

$

96%
$

25,755

1,004,663
96%

$

44,874

Note (1) Difference with Budget is due to prepayments of assessments.
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Harmony
Comnunity Development District

Non-Ad Valorem Special Assessments - District Collected
Monthly Collection Report
For the Fiscal Year Ending September 30, 2013

Allocation by Fund
Date
Received

Net Amount
Received

Discount/
(Penalties)

Collection
Cost

Gross
Amount

Amount
$

Allocation %

2,543,562

$

52%

$

73,703

$

-

10/31/12

312,188

12/02/12

73,703

-

12/08/12

73,703

01/25/13

Series 2001
Debt Service

Series 2004
Debt Service

Fund

Fund

Received

DISTRICT COLLECTED ASSESSMENTS LEVIED FY 2013

10/31/12

General Fund
Fund

$

-

$

73,703

884,442

$

35%

$

73,703

439,182

$

17%

$

-

1,219,938
48%

$

-

-

73,703

73,703

-

-

-

-

73,703

73,703

-

-

73,703

-

-

73,703

73,703

-

-

02/28/13

73,703

-

-

73,703

73,703

-

-

03/13/13

73,703

-

-

73,703

73,703

-

-

04/30/13

73,703

-

-

73,703

73,703

-

-

4/30/13 (1)

126,994

-

-

126,994

-

04/30/13

714,296

-

-

714,296

-

-

05/31/13

73,703

-

-

73,703

73,703

-

TOTAL

$

1,743,105

$

-

$

-

$

% COLLECTED
TOTAL OUTSTANDING

1,743,105

$

68.53%
$

800,457

589,627

312,188

-

312,188

126,994

$

66.67%
$

294,815

-

439,182

714,296
$

100.00%
$

-

714,296
58.55%

$

505,642

Note (1) - Received $297,767.21 due to timing of budget allocation, $170K were deferred to FY 2014.
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Harmony
Community Development District

Cash and Investment Report
May 31, 2013

General Fund
Account Name

Bank Name

Investment Type

Maturity

Yield

Checking Account- Operating
Checking Account
Checking Account

CenterState Bank
BankUnited
CenterState Bank

Interest Bearing Account
Business Checking Account
Business Checking Account

n/a
n/a
n/a

0.05%/0.10% (1)
n/a
0.25%
Subtotal

Petty Cash

n/a

n/a

36 month CD

7/6/2014

1.25%

$127,778

n/a
n/a
n/a

0.10%
0.50%
0.45%
Subtotal

$328,076
$102,291
$101,440
$531,806

Cash On Hand
Certificate of Deposit

CenterState Bank

Money Market Account
Money Market Account
Money Market Account

CenterState Bank
Money Market Account
Florida Shores Bank Money Market Account
BankUnited
Money Market Account

Balance
$393,489
$1,000
$2,890
$397,379
$500

Debt Service and Capital Projects Funds
Account Name

Bank Name

Investment Type

Maturity

Yield

Balance

Series 2001 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$24,272

Series 2001 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$1,415,519

Series 2001 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$468,277

Series 2004 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$3,229

Series 2004 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$857,096

Series 2004 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$75

Series 2004 Construction Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.15%

$3,394

Subtotal

$2,771,862

Total

$3,829,325

Notes
(1) The Operating Account at CenterState Bank is a combination of Business Checking and Money Market.
The different yields reflects the interest rate in each account, respectively.

Report Date: 6/11/2013
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Harmony
Community Development District
Schedule of Reimbursement
May 31, 2013

FY 2006 Assessments to be reimbursed as per letter on February 2012.

$

13,872

Legal Fees associated to FY2006 assessments.

$

9,863

Estoppel letter correction.

$

16,374

Total to be Reimbursed $

40,109

Date

Invoice #

Amount Deducted

4/30/2012

2060210

5/31/2012

2060668

1,300

6/30/2012

2061502

1,300

7/31/2012

2061972

1,300

8/31/2012

2062526

1,300

9/30/2012

2062902

1,300

10/31/2012

2063701

1,300

11/30/2012

2064255

1,300

12/31/2012

2064800

1,300

1/31/2013

2065232

1,300

2/28/2013

2065906

986 (2)

3/19/2013

2066207

872 (3)

3/19/2013

2066207

986 (2)

4/19/2013

2066783

986 (2)

4/19/2013

2066783

2,729 (4)

5/19/2013

2067296

986 (2)

5/19/2013

2067296

2,729 (4)

$

Total $

Outstanding Balance

$

1,300 (1)

23,274

16,834.81

Note 1 - Invoice from STS Management Services will be reduced $1,300 until January 2013 for the FY2006 assessments.
Note 2 - Invoice from STS Management Services will be reduced $986 until November 2013 for the legal fees associated FY 2006
assessments.
Note 3 - A credit of $872 was applied in March 2013 for the final amount of the FY2006 assessments.
Note 4 - Invoice from STS Management Services will be reduced $2,729 until September 2013 for the estoppel letter corrections.

Report Date: 6/14/2013

Page 15

HARMONY
Community Development District
STS invoice Summary
Billing
Month
October
November
December
December
December
December
January
February
March
April
May

Invoice #
#2063701
#2064255
#2064800
#2064801
0-1216
CR2064255-1
#2065232
#2065906
#2066207
#2066783
#2067296
Total

Management
Fees (4)
4,665.33
4,665.33
3,365.33
0.00
(1,300.00)
(1,300.00)
3,365.33
3,679.33
1,935.33
950.38
949.61
20,975.97

Field
Services (1)
4,409.69
6,981.55
4,864.38
0.00
0.00
0.00
5,840.89
5,840.89
5,840.89
0.00
5,840.89
39,619.18

Overtime (2)
611.18
945.04
0.00
0.00
(200.00)
(200.00)
820.52
775.39
727.54
786.27
1,156.01
5,421.95

Misc.
Assessment
Reimb. (3)
Services
366.97
0.00
468.96
0.00
1,076.66
0.00
0.00
11,822.00
0.00
0.00
0.00
0.00
419.67
0.00
347.21
0.00
0.00
0.00
128.45
0.00
114.35
0.00
2,922.27
11,822.00

Total
10,053.17
13,060.88
9,306.37
11,822.00
(1,500.00)
(1,500.00)
10,446.41
10,642.82
8,503.76
1,865.10
8,060.86
80,761.37

Avg Monthly Amount Invoiced

2,622.00

4,952.40

677.74

365.28

985.17

8,617.42

Monthly Amount Budgeted

4,665.33

9,726.06

200.00

631.67

985.17

16,208.23

Difference

$

2,043.34

$

4,773.66

$

(477.74) $

266.38

$

-

$

7,590.81

Notes

1.) The Field Services line item was credited $2,571.86, $2,944.53, and $976.51 for open positions from Sept-Nov.
2.) Overtime was credited $400 for being billed double on the October and November invoice for Field Services.
3.) The Miscellaneous Reimbursable line item was billed to recover postage, copies, office supplies, and phone charges.
4.) The March Management Fees include a credit for final amount of $872 for reimbursement of FY2006 assessments.

Report Date: 6/11/2013
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HARMONY
Community Development District
Monthly Debit Card Purchases
May 31, 2013

Date

Vendor

Description

Amount

5/9/2013

Walgreens

Toilet tissue

5/13/2013

St. Could Cycle Inc

Battery for utility vehicle

5/13/2013

Sunoco

Fuel (1)

5/16/2013

American Ad Specialties

Staff Uniforms

5/16/2013

RadioShack

90 Watt AC Slim Laptop power cord

5/20/2013

Doorking

Network upgrade

220.00

5/22/2013

Tractor Supply St. Cloud

Facility maint. Equipment

333.57

5/22/2013

Sunoco

Fuel

45.00
105.00
38.00
381.81
53.49

45.00
Total

1,221.87

Note (1) employee is on vacation therefore the receipt is missing

Report Date: 6/14/2013
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Walfl~
#07436 4905· E IRLO BRONSONMEMORIAL HWY
SAINT CLOUOl Fl 34771
407-89 -8371

462

3183

0071 OS/08/2013 10:49 AM
SUNNYSMILE BG RL TISSUE1000S PPR
04902262935
45 .00
60@ 0,89 or 4/3.00

TOTAL
45 .00
MASTERCARDACCT 5286
45 .00
CHANGE
.00
THANK YOU FOR SHOPPING AT WALGREENS
DID YOU KNO\'J THAT YOU CAN EARN POINTS
ON HUNDREDS OF ITEMS IN-STORE AND
ONLINE? SEE DUR \•IEEKLYAD FOR MORE
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American Ad Specialties Inc
7075 Kingspointe Parkway
Suite 14
Orlando, FL 32819
UNITED STATES

Salesperson:

10900
PO/Reference

Web: www.americanadspec.com

Order
120951

John Lamm

Method:

Product

SHIP

BILL

CATHERINE BORDES
HARMONY DEVELOPMENT
3500 HAROMONY SQUARE DR. WEST
HARMONY, FL 34773
UNITED STATES
Phone: (407)891-8358
Email: cbordes@harmonyfl.com

Customer:
200199
Terms: (AR1) - Net 30

Quantity

INVOICE

Phone: (407)649-7784
Fax: (407)649-4772

Order Date
05/03/13

Ship Date
05/08/13

Invoice Date
05/09/13

CATHERINE BORDES
HARMONY DEVELOPMENT
3500 HAROMONY SQUARE DR. WEST
HARMONY, FL 34773
UNITED STATES

Ship Via: UP - UPS
GroundTrak
Description

Ship Account:

Unit

Price

Total

20 2000

Sports Grey Gildan Cotton T-Shirt 10-M, 5-L, 5-XL

EA

$10.5000

$210.00

10 2000

Sports Grey Gildan Cotton T-Shirt 10- 3XL

EA

$13.5000

$135.00

Invoice Paid via R. Drunkenmiller CC XXXX-XXXX-XXXX-5286

EA

$0.0000

$0.00

1

Sub-Total
Freight

Staff Uniform Shirts

Sales Tax
Order Total
Deposit/Payment
Total Due

II

$345.00

I
I
I

$381.81

$12.66
$24.15

$381.81
$0.00

Instructions
Thank you for your order. Please call 407-649-7784 or 800-434-1714 if you have any questions.

Page 1 of 1
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THE SHACK THANKS YOU.
RAOIOSHACI<

4409 13TH ST
S-T CLOUD, FL 34769-6724
(407) 892-9100
. ...

Last Valid Day for Return is 6/14/2013,
see back of receipt for ful l return pol icy
• ;,.

2730691

-..: .I

• r •• • .

•• •

$79.99

. 90 JATrM:: SUH LAPTOP.. POV/ER S? .,..,.~ ~,: .. .. ,.
. PROMO" FOR -SKU 273069L:' ~"·:,';"($3o·:oo(··
Net ~ric"e ··:

-..-

.. "~"'-$4"9;89 ·.

SubTotal

$49,89
$3.50

7.00%

Tax

TOTAL

$53,49

MasterCard

$53.49
$0,00

CHANGE

Total Items Sold:
Card number: ************5286
Tran # 57117509
Authorization 004428
Host Captured Y $53.49

N

[ Savings Summary J
PRD110 FOR SKU 2730691

($30. 00)

Store: 019589 Register: 01
Tran: 767E
Operator: LH
Sales Associate: L~
Ticket#: 017678
5/15/2013 6:56:37 P~

You·r _name, addre~s and the or~ghJ~l~. rece 1pt are .reqLll red for. a11 · refl:l{l@~ .;!,
Sal es and returns a·re subject to thirte~
and condi tions identified on the back.

.

.

.

.·•=:.···:. :1.
,_

Shop onl.ine 24/1• ~
~ttp_:(./\•WIW , ra_diosh_ac~.'.~·~;~- ·

.. .

. ·::· · .
'

·-

•

• _..,

·-~ F.-

*#~*.~:,:****:j::j:tt~**tt*~~~lff*:
*
~ ._ Tell us about your

*
<

· ·shgpping
experience.!
.....

=

·

·

*
* Visif~~'tellradioshack.com within
Pagesurvey
21
* 5 days to cornplete a short
and
*
give us your feedback.

Invoice: Todd Haskett

https ://ics7.freshbooks.com/menu.php ?CB43 l CBcm91 dGU9c2hvd0...

ICS7
2208 Vine Street
Orlando FL 32806

Harmony Development Co
Todd Haske11

Invoice#
Invoice Date

May 16, 2013

3500 Harmony Square Dr

Amount Due

$220.00 USO

ICS?-6137

Harmony FL 34773

Task

Time Entry Notes

Rate

Hours

Line Total

DK-SERVICE

DOORKING RS-232 •NETWORK UPGRADE

55.00

4

220.00

IP/UPDATE TO CONFIG (3) *DISC/NOSC,
1838 SERIES CARD ACCESS SYSTEM
(*HR/RATE/DISC) SERVICE DATES 05/15 -

05/16.

Total
Amount Paid

Amount Due

l of 1

220.00

.,--~

. -M ~

$220.00 USO

Page 22 5:34 PM
5/16/2013

https://ics7.freshbooks.com/menu,php?routeacsuccess'Pransaction&g...

Successful Transaction: Todd Haskett

Successful Transaction - PayPal
Your transaction was suceessfully
processed I
You have just pa Id ICS7 $220.00 for Invoice IC$7-6137 as of
M~y 113, 2013, 17:40.
Your transaction rD Is 5GN2112816057180U. Please keep It for
your records,

I of I

5/16/2013
Page 23 5;41 PM

1'1\1.fcl
Tr11.ct0rSupply.com

4267 13TH STREET
SAINT CLOUD, FL 31769
107-498-0775
Ticket: 267550
Oah: 6/22/13
Store: 506
Cashier: 00228315

Ite111

T 11''1 _. : 1 , 62 PM -

Re9ister: 2

Qt~

Price

R111ount

TSC HITCH PIN 3/1X1IN PROMO
26,109

I

3,79

3.79

F&R ~ N&CL1P 5/8IN BKPVC END
1137

1.99

99

CNL BLADE SF
299.99

2130005

2.97

0 99

265537

- -

_

Subtotal

311. 7~

Tax

21 .83

Total

333 .57

·----,"'-= ==-=-=-·--==-=--...,._, ___________ _ _
Deb d Card

""

333.57

XXXXXXXXXXXX0396
Bank e erence tt · 31~217161172

- -·-------,==...-=--=--=-=-==-=--=-=-=--=-=-0.00
Chan!,e
l asree to pa~ th~ ~bove a111oun t dccardin~ lo
111~ card issuer a~re~~enl . ~

*****************l***-~*****l**I*******
Go to TractorSuppl~Surve~.ca111 or Call
1-877-789-1 • 13 wlthln 7 da~s to
complete e surve~ and be entered In
a ~anthl~ drawlns For a chance to
win a $2600 &hOPPinB sPrVI.
(Awarded ea Gift Cards) Ends 12/31/2013

•

***********************•****************

For co111plete dehil1 or to P1rt1_c!p11te;..
w1thou+ purchase or &urv11~; !!0 t c· -, ·,: •,
Tract0rSuppl~.co111/cuata~er•urve~·

****************************************
Ent,r Stgre I:Page
050624
~n+~r ~ofAronra 1, n,,,7~~n

..

.~·.
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'
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I
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StlNflCO
6.99.0 E BRONSON·.,l:tl::Hti,R.IAL
sn::LOUO ~l 3117.H "
• Merchanft H3.l266377'9001
05120113 09 :cn

,•L

:sf

CARD -· NO'f CHARGa UNTIL SALE COHPLETE

FINAL RECEIPT F'R!NT~ AT DISPENSER
... ~.:. . ....;
Resular Pur e/SeiLF

Puri,p2 Pr:epa\:I la:;"3966@ 3,359

Subtot al
Sales Tax :
.

To-ta l

,•,•

'16.00

'15.00
0.00
$45.00
$45 .00

.

Credit Car-dCU~fl '.~)~·<·~;- '

Chan s e

$0.00

XXXXXXXXXXXX52;!!6
MC

Trans# 238819

APPr0Val# 0221 06

Join 04r Lo~pltB
Prasra~ and' Save

Card Tota_! : ..~45, 00

**"

Cus tamer ,s-hmature on f J le
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$
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Harmony

General Fund

Community Development District

Invoice Approval Report# 158
June 14, 2013

Payee

Invoice Number

A=Approval
R= RatificatJon

AT&T

993377858X05262013

R

BRIGHT HOUSE NETWORK§

CENTURY LINK

CHAPCO FENCE LLC

CITY OF ST CLOUD

DOUG THOMPSON GRADING INC

FEDEX

GRAINGER

HOME DEPOT CREDIT SERVICES

KISSIMMEE UTILITY AUTHORITY

052013
053113-41501

052513-08324

1286

050913

1544

2-286-51172

9150 163088

8568803
5013771
8050128

052413

Invoice Amount

$

265.52

Vendor Total $

265.52

$
$

49.95
44.95

Vendor Total $

94.90

$

49.43

Vendor Total $

49.43

R
R

R

$

208.00

Vendor Total $

208.00

R

$

33,578.73

Vendor Total $

33,578.73

R

$

550.00

Vendor Total $

550.00

$

17.72

Vendor Total $

17.72

R

R

$

1,094.49

Vendor Total $

1,094.49

$

$
$

64.66
126.85
84.24

Vendor Total $

275.75

R

R
R
R

$

9,697.14

Vendor Total $

9,697.14

R

Page 1
Report Date: 6/14/2013

Prepared by:
Severn Trent Management Services

Harmony

General Fund

Community Development District

Invoice Approval Report # 158
June 14, 2013

Invoice Number

Payee

2037835
2039072
2039131
20038878
2037850
2038353
2037581
2038054
2039132
2041575
2040820
2040239
2039630

NORTH SOUTH SUPPLY, INC.

ORLANDO SENTINEb

0128528

RENTAL WORLD OF SI CLOUD

02-167446-03
02-169139-04
02-167909-03

ROBERTS POOL SERVICE & REPAIR

060113

SEVERN TRENT ENVIRONMENTAL SERVICES

SOUTHERN PARK AND PLAY SYSTEMS INC

SPIES POOL LLC

2067296

2013-078

249370
249270
249693
249851
249852

A=Approval
R= Ratification

Invoice Amount

$
$

2,1 64.40
30.25
8.88
50.84
77.07
6.10
78.12
635.71
184.48
26.68
406.71
57.62
32.57

Vendor Total $

3,759.43

R
R

R
R
R
R
R
R
R
R
R
R
R

R

$
$
$
$
$
$
$
$
$

$
$

$

70.00

Vendor Total $

70.00

$
$

289.32
40.00
229.02

Vendor Total $

558.34

$

1,280.00

Vendor Total $

1,280.00

R
R

R

A

$

$

8,060.86

Vendor Total $

8,060.86

$

2,322.00

Vendor Total $

2,322.00

$

380.00
25.85
347.95
364.50
147.50
1,265.80

A

R

A
A
A
A
A

$
$
$

$
Vendor Total $

Page 2
Report Date: 6/1 4/2013

Prepared by:
Severn Trent Management Services

Harmony

General Fund

Community Development District

Invoice Approval Report # 158
June 14, 2013

Payee

SUN PUBLICATIONS OBA

THE DAVEY TREE EXPERT COMPANY

WALKER TECHNICAL SERVICES

WASTE SERVICES OF FLORIDA INC

YOUNG VAN ASSENOERP, P.A.

Invoice Number

A=Approval
R= Ratification

00121449

R

906855001

1158

0000825413

12577

Invoice Amount

$

43.63

Vendor Total $

43.63

$

32,833.34

Vendor Total $

32,833.34

$

100.00

Vendor Total $

100.00

$

205.40

Vendor Tota\ $

205.40

A

R

R

$

2,328.75

Vendor Total $

2,328.75

A

Total

$

Total $

98,659.23
98,659.231

Page 3

Report Date: 6114/2013

Prepared by:
Severn Trent Management Services

Harmony
Community Development District
Check Register

May 1 - May 31, 2013

Harmony
Community Development District
Check Register by Fund
For the Period from 5/1/13 to 5/31/13
(Sorted by Check No.)

Fund

Check

No.

Date

Payee

Invoice No.

Invoice Description

G/L Account Name

G/L Account #

Check Amount

GENERAL FUND - 001
CHECK # 53033
001

05/01/13 FEDEX

2-249-09171

BILLING PERIOD THRU 4/17

Postage and Freight

541006-51301

Check Total

$9.02

$9.02

CHECK # 53034
001

05/01/13 KISSIMMEE UTILITY AUTHORITY

042413

BILING EPRIOD 3/18-4/16

Utility - Water & Sewer

543021-53903

Check Total

$10,373.64

$10,373.64

CHECK # 53035
001

05/01/13 SUN PUBLICATIONS DBA

00120561

LEGAL AD-FOR PROPOSALS

Legal Advertising

548002-51301

Check Total

$46.88

$46.88

CHECK # 53036
001

05/07/13 AT & T

993377858X04262013

#993377858 3/19-4/18

Communication - Telephone

541003-53910

Check Total

$265.52

$265.52

CHECK # 53037
001

05/07/13 BRIGHT HOUSE NETWORKS

042013-41601

#1046416-01 4/28-5/27

Misc-Security Enhancements

549911-53910

Check Total

$49.95

$49.95

CHECK # 53038
001

05/07/13 OSCEOLA COUNTY HEALTH DEPARTME

051813-00687

#49-60-00687 PERMIT FEES

R&M-Pools

546074-53910

$325.00

001

05/07/13 OSCEOLA COUNTY HEALTH DEPARTME

052213-00634

PERMIT FEES #49-60-00634

R&M-Pools

546074-53910

$200.00

001

05/07/13 OSCEOLA COUNTY HEALTH DEPARTME

052213-00622

#49-60-0622 PERMIT FEES

R&M-Pools

546074-53910

$200.00

001

05/07/13 OSCEOLA COUNTY HEALTH DEPARTME

052213-00621

#49-60-00621 PERMIT FEES

R&M-Pools

546074-53910

Check Total

$325.00

$1,050.00

CHECK # 53039
001

05/09/13 CENTURY LINK

042513-08324

#311908324 4/25-5/24

Communication - Telephone

541003-53910

Check Total

$49.43

$49.43

CHECK # 53040
001

05/09/13 WASTE SERVICES OF FLORIDA INC

0000820148

0060-126957 MAY

Utility - Refuse Removal

543020-53910

Check Total

$206.28

$206.28

CHECK # 53041
001

05/13/13 A-Z BACKFLOW INC.

13-284

BACKFLOW TESTING

R&M-Parks & Amenities

546135-53910

Check Total

$270.00

$270.00

CHECK # 53042
001

05/15/13 BRIGHT HOUSE NETWORKS

043013-41501

#1046415-01 5/6-6/5

Misc-Security Enhancements

549911-53910

Check Total

Prepared by:
Report Date 6/11/2013

Severn Trent Management Services

$44.95

$44.95

Page 1

Harmony
Community Development District
Check Register by Fund
For the Period from 5/1/13 to 5/31/13
(Sorted by Check No.)

Fund

Check

No.

Date

Payee

Invoice No.

Invoice Description

G/L Account Name

G/L Account #

Check Amount

CHECK # 53043
001

05/15/13 CENTURY LINK

050713-81648

#312281648 5/7-6/6

Communication - Telephone

541003-53910

Check Total

$52.69

$52.69

CHECK # 53044
001

05/15/13 CITY OF ST CLOUD

050913

BILLING PERIOD 4/9-5/8

Electricity - Streetlighting

543013-53903

001

05/15/13 CITY OF ST CLOUD

050913

BILLING PERIOD 4/9-5/8

Electricity - General

543006-53903

Check Total

$31,614.90
$1,963.83

$33,578.73

CHECK # 53045
001

05/17/13 ORLANDO SENTINEL

0128528

LEGAL AD-PUBLIC HEARING

Legal Advertising

548002-51301

Check Total

$70.00

$70.00

CHECK # 53046
001

05/28/13 HOME DEPOT CREDIT SERVICES

8568803

MISC SUPPLIES:COMMON AREA MAINT

R&M-Common Area

546016-53910

$64.66

001

05/28/13 HOME DEPOT CREDIT SERVICES

5013771

FACILITY MAINT

R&M-Common Area

546016-53910

$126.85

001

05/28/13 HOME DEPOT CREDIT SERVICES

8050128

CLEANING SUPPLIES:PARKS & AMENITIES

R&M-Parks & Amenities

546135-53910

Check Total

$84.24

$275.75

CHECK # 53047
001

05/28/13 NORTH SOUTH SUPPLY, INC.

2037835

PIPE FITTINGS

R&M-Equipment

546022-53910

$2,164.40

001

05/28/13 NORTH SOUTH SUPPLY, INC.

2039072

PLUMBING SUPPLIES

R&M-Equipment

546022-53910

$30.25

001

05/28/13 NORTH SOUTH SUPPLY, INC.

2039131

BUSHINGS

R&M-Equipment

546022-53910

$8.88

001

05/28/13 NORTH SOUTH SUPPLY, INC.

20038878

PLUMBING SUPPLIES

R&M-Equipment

546022-53910

$50.84

001

05/28/13 NORTH SOUTH SUPPLY, INC.

2037850

PLUMBING SUPPLIES

R&M-Equipment

546022-53910

$77.07

001

05/28/13 NORTH SOUTH SUPPLY, INC.

2038353

ADAPTER AND COUPLING

R&M-Equipment

546022-53910

$6.10

001

05/28/13 NORTH SOUTH SUPPLY, INC.

2037581

VALVE

R&M-Equipment

546022-53910

$78.12

Check Total

$2,415.66

CHECK # 53048
001

05/28/13 RENTAL WORLD OF ST CLOUD

02-167446-03

TRENCHER

R&M-Equipment

546022-53910

Check Total

$289.32

$289.32

CHECK # 53049
001

05/28/13 SOUTHERN PARK AND PLAY SYSTEMS INC

2013-078

SPORTSPLAY POST SWING

R&M-Parks & Amenities

546135-53910

Check Total

$2,322.00

$2,322.00

CHECK # 53050
001

05/30/13 BRIGHT HOUSE NETWORKS

052013

#1046416-01 5/28-6/27/13

Misc-Security Enhancements

549911-53910

Check Total

$49.95

$49.95

CHECK # 53051
001

05/30/13 KISSIMMEE UTILITY AUTHORITY

052413

BILLING PERIOD 4/16-5/16/13

Utility - Water & Sewer

543021-53903

Check Total

Prepared by:
Report Date 6/11/2013

Severn Trent Management Services

$9,697.14

$9,697.14
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Harmony
Community Development District
Check Register by Fund
For the Period from 5/1/13 to 5/31/13
(Sorted by Check No.)

Fund

Check

No.

Date

Payee

Invoice No.

Invoice Description

G/L Account Name

G/L Account #

Check Amount

CHECK # 53052
001

05/30/13 SUN PUBLICATIONS DBA

00121449

LEGAL MTG NOTICE-5/30/13

Legal Advertising

548002-51301

Check Total

Prepared by:
Report Date 6/11/2013

Severn Trent Management Services

$43.63

$43.63

Fund Total

$61,160.54

Total Checks Paid

$61,160.54
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6C.

HARMONY CDD LOG
DATE

CONCERN

3/19/2013
4/8/2013
4/8/2013
4/17/2013
4/29/2013
5/8/2013
5/13/2013
5/13/2013
6/3/2013
6/12/2013
6/17/2013

unhappy with requirements of obtaining card
ant mounds
trash in pond
large water leak
stop sign fell off post
damage to playground equipment
underage persons driving bikes into pool
broken irrigation
2 gushers
both bathrooms clogged, won't flush
resident who reserved pool broke rules

LOCATION

ACTION TAKEN
Resident Complied with Rules Card Issued

large and small dog parks
by large dog park
behind Market place parking lot
Pond Pine/Schoolhouse road
Lakeshore Park
Ashley Park Pool
Ashley Park Pool
7015--7019 Five Oaks
Ashley Park Pool
Ashley Park Pool

Davey Treated for Ants
Davey removed trash
Corrected
County Road & Bridge will repair
Replacement installed.
Unable to Identify individual
Repaired
Corrected
Corrected 6/12/13
Pool was checked at 4pm no issues noted.

STATUS
TH
TH
TH
TH
Corrected TH
TH
TH
TH
TH
TH
TH

NAME
Roy Walbridge
Kerul Kassel
Kerul Kassel
Kerul Kassel
Ray Walls
Ray Walls
Chad
Dave Leeman
Pam

PHONE
407-498-2335
201-406-0244

407-506-6328

6D.

Harmony CDD
Website Statistics as of June 20, 2013
(counter setup March 25, 2011)
OVERVIEW





Total Visitors:
Total Page Views:
Total Spiders:
Total Feeds:

6,303
55,692
38,899
1,767






Visitors, May:
Page Views, May:
Visitors, June:
Page Views, June:

13,032
8,262
1,899
1,196
949







MAC OS X Snow Leopard:
Android Linux:
iPad:
Windows 2000:
Windows NT 4:

20,376
5,424
4,280
3,992
3,486







Internet Explorer 7:
Google Chrome:
Internet Explorer 9:
Firefox 3:
Opera:

1,380
103
88
9






Search
Incredimail
Dogpile
AOL

13,441
8,000
1,831




/Public-Records/Agendas:
About Harmony:

410
392
339





June 12, 2012
May 7, 2012
April 4, 2012

410
2,434
280
1,454

OPERATING SYSTEMS






Windows XP:
Windows 7:
Windows Vista:
iPhone:
Windows Server 2003:

930
749
739
538
466

BROWSERS






Mozilla:
Internet Explorer 6:
Internet Explorer 8:
Firefox:
Safari:

3,144
3,055
2,672
2,003
1,036

SEARCH ENGINES





Google:
Yahoo:
Yandex:
Ask:

2
1
1
1

TOP PAGES




Home:
/robots.txt
District-Facilities/Ponds:

1,616
1,112

TOP DAYS




February 20, 2013
June 27, 2012
December 5, 2012

1

322
307
289

TOP DAYS -- Unique Visitors




June 30, 2011
March 10, 2013
March 4, 2013

70
69
68





November 1, 2012
March 2, 2013
February 17, 2013

340
271
250





March 30, 2013
April 21, 2013
June 12, 2012

66
62
54

TOP DAYS -- Page Views




June 27, 2012
December 5, 2012
March 2, 2013

229
214
208

LAST PAGES











Date
June 20, 2013
June 20, 2013
June 20, 2013
June 20, 2013
June 20, 2013
June 20, 2013
June 20, 2013
June 20, 2013
June 20, 2013
June 20, 2013

Page
Recreational Facilities
/robots.txt
/Agendas/01-28-10 part 4
/Agendas/01-28-10 part 4
/Public-Records/Agendas
Agendas
Home
Home
/District-Facilities/Ponds
/District-Facilities/Ponds

OS

Browser

Windows NT4
Windows NT4
Windows XP
Windows XP
Windows XP
Windows XP
Windows XP
Windows XP

Internet Explorer 4
Internet Explorer 4
Chrome 27
Chrome 27
Chrome 27
Chrome 27
Internet Explorer 6
Internet Explorer 6

TOP SEARCH TERMS (shown as typed in the search engine)












Harmony CDD
harmonycdd.org
harmony community development
district
harmony fl cdd
www.harmonycdd.org
harmony florida cdd
harmonycdd
Harmony logo
cdd stories
cdd harmony florida
cdd harmony

Harmony CDD website statistics
As of June 20, 2013

397
174









100
71
46
37
26
19
12
11
8




2

harmony+cdd.org
7
harmony, fl cdd
7
harmony community school florida
7
admin@harmonycdd.org
7
boat dock
6
harmony cdd celebration
6
harmony golf preserve notice of interest
2012
6
cache:6MgNJuCPNAoJ:www.harmonyc
dd.org/harmony fl cdd
5
harmony community water problems 5

