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Board of Supervisors
Harmony Community Development District
Dear Board Members:
The regular meeting of the Board of Supervisors of the Harmony Community Development District will be held
Thursday, January 25, 2018 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 7251 Five Oaks
Drive, Harmony, Florida. Following is the advance agenda for the meeting:
1.
2.
3.

Roll Call
Audience Comments
Approval of Minutes
A.
November 30, 2017 Workshop
B.
December 21, 2017 Meeting
4. Subcontractors Reports
A.
Servello &Sons
i.
Grounds Maintenance Report
5. Developer’s Report
A.
Discussion of Potential Property Swap
B.
Resident Task Force Report
6. Staff Reports
A.
Engineer (Nothing Agendized)
B.
Attorney
i.
Hall Company Ashley Park Resurfacing Contract
C.
Field Manager
i.
Facilities Maintenance
ii.
Facilities Usage
iii.
Facebook Report
iv.
Pond Report
a.
Hydrilla Update
7. District Manager’s Report
A.
Financial Statements for December 31, 2017
B.
Invoice Approval #213, Check Register and Debit Invoices
C.
Facility Usage Application
i.
Soccer Club of St. Cloud for Practice and Scrimmages
8. Topical Subject Discussion
9. Supervisors’ Requests
10. Adjournment

We look forward to seeing you at the meeting. In the meantime, if you have any questions, please contact me.
Sincerely,
Bob Koncar
Bob Koncar
District Manager

District Office:
313 Campus Street
Celebration, FL 34747
407-566-1935

www.harmonycdd.org

Meeting Location:
Harmony Golf Preserve Clubhouse
7251 Five Oaks Drive
Harmony, Florida 34773
407-891-8525

Third Order of Business

3A.

MINUTES OF WORKSHOP
HARMONY COMMUNITY DEVELOPMENT DISTRICT
The workshop of the Board of Supervisors of the Harmony Community Development District was
held Thursday, November 30, 2017, at 4:00 p.m. at the Harmony Golf Preserve Clubhouse, located at
7251 Five Oaks Drive, Harmony, Florida.
Present and constituting a quorum were:
Steve Berube
Ray Walls
David Farnsworth
Kerul Kassel
William Bokunic

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Bob Koncar
Tim Qualls
Steve Boyd
Gerhard van der Snel
Residents and Members of the Public

District Manager: Severn Trent Services
Attorney: Young & Qualls, P.A.
District Engineer
Field Manager

FIRST ORDER OF BUSINESS

Roll Call

Supv. Berube called the workshop to order at 4:00 p.m.
Supv. Berube called the roll and stated let the record reflect we have a full Board.

SECOND ORDER OF BUSINESS

Audience Comments

There being none, the next item followed.

THIRD ORDER OF BUSINESS

Employee Policy Manual Options

A. Modify STS Employee Handbook
B. Prepare District Unique Policy (TQ)
Supv. Berube stated: It says modify the STS Employee Handbook, I think last month at the
regular meeting we decided to have District Counsel prepare a more targeted set of policy considerations
and assemble them into some format which is what you see here. It is ready to go or ready for discussion
at this point, as the case may be.
Supv. Kassel stated: There is no reporting hierarchy. How does it work if there is a Human
Resources issue? If there is some kind of discrepancy between policy and action, whether it is Mr. van
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der Snel needing to bring somebody to Human Resources or some kind of overview. What is our ability
to do that? Through Severn Trent or through FRM? That is one significant thing that has to be addressed.
Supv. Walls stated: That one is at the top of my list. I think there needs to be a defined reporting
structure.
Supv. Kassel stated: Not only reporting but management structure.
Supv. Walls stated: That is what I mean. I think over time we have gotten away from the way the
CDD was intended to be run. The Statutes say the District Manager runs the District. For a long time,
and this is on all of us, the District Manager has become a paper keeper. They fill out the paperwork,
come to the meeting, and that is kind of where we have been. I know a lot of responsibility has fallen on
Supervisor Berube, we have let him take that role, and we need to get away from that at this point. Going
forward Mr. van der Snel should not come to anyone of us on this Board for direction; we are a policy
body. He needs to go to the District Manager to get direction because we tell the District Manager here is
our policy and the District Manager implements that policy through the staff. We need to create an
organizational chart / hierarchy that reflects that so that all the employees know if they have an issue
where to go to, if I have an issue with my supervisor here is who I go to and there is a structure for that.
Supv. Kassel stated: And if the supervisor and employee have an issue for the supervisor to have
someone to go to and not just on paper or chart. It needs to be that the District Manager is acting in that
capacity.
Supv. Berube stated: The previous version of this opened with the employment relationship
between the employee and District Manager. It said when the employees have a problem, and it is kind of
addressed in II. C. Open Door Policy; it said if you cannot get it done locally you go to the District
Manager and the District Manager’s name is, and the phone number is 407-566-1935. That is the
Celebration office and where the District Manager is typically housed. Somewhere in this version it got
dropped.
Supv. Bokunic stated:

It is under Equal Opportunity Employer.

If employees are feeling

discriminated against they should contact the District Manager at Severn Trent.
Supv. Kassel stated: You need to have contact information. I am supposed to call them but who
am I supposed to call, where do I find that number.
Supv. Walls stated: A relationship needs to exist; that is the first thing.
Supv. Berube stated: It was there. I did not look for it in this version because it was in the
previous. Apparently when this got typed, it was left out.
Mr. Qualls stated: It is in there, but I hear what you are saying, it needs to be clearer. The contact
for Severn Trent is on page one and is under the Equal Employment Opportunity. This is more global
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than that and then the relationship between Harmony CDD, FRM, and the District Manager under II. B.
What I am hearing you say is it should be established upfront more clearly.
Supv. Berube stated: Yes. Not buried in the text.
Supv. Kassel stated: More clearly, but also with the appropriate contact information.
Supv. Berube stated: The reason I remember it is because the version I saw had a blank line
because they did not have the phone number. It said whom / District Manager and I filled in the phone
number, we sent it back and now it is gone.
Mr. Qualls stated: The number is there, but again it is under the Equal Employment Opportunity.
I agree, we will move that to new section, work chart, contact information.
Supv. Bokunic asked: Is this radically different than what has been happening?
Mr. Qualls responded: I do not know; I cannot speak to that.
Supv. Berube stated: We have never had a quantified policy - we had a bunch of pieces of paper
that said these are the holidays, these are work rules, and all those pieces of paper have been regurgitated
into a nice book with the added legal like Florida Civil Rights, Veterans’ Preference, Workers’
Compensation and such.
Supv. Walls stated: It is nice that it is in a book but I am just talking about practicality. Beyond
oversight does Mr. van der Snel go to the District Manager?
Mr. van der Snel responded: If there are issues and I have to give out a written warning, the
written warning goes to the District Manager for approval, if the District Manager approval is there the
written warning will be given and then sent for the records to FRM.
Supv. Walls asked: If you have a question about day-to-day operations, say you have a question
that has come up from Servello about how should we do this and you do not know the answer, who do
you go too currently?
Mr. van der Snel responded: Usually I asked for Supervisor Berube’s opinion. If I really get
stuck I try to figure it out with Servello.
Supv. Walls stated: That is the issue I am trying to fix here. Supervisor Berube is one member of
this body and it takes three votes here to do anything. We need to make that travel through the District
Manager. It has worked for a while but now we are growing and we need to make sure we are in line with
the law and with the way Statutes for CDD’s were setup.
Supv. Kassel stated: I would also like to ask Mr. Koncar because when I asked it, I saw an
expression that I was not sure what it meant. I do not know if our relationship with FRM complicates
things and I want to hear from you as to how that works and who would be the appropriate person to
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contact like HR or does Mr. van der Snel get performance reviews? Do you get performance reviews?
How does all that work?
Mr. Koncar responded: In looking over the policy under II. Employee Policy / C. Open Door
Policy. It outlines the process you are talking about because it says anytime the employee needs to
discuss concerns related to their job they should always come first to the Field Operations Manager. All
matters to be discussed will be kept confidential. Sometimes this may be in regard to the employee’s
performance review or disciplinary action. Sometimes it may be suggestions to improve the office or a
problem with another employee. No matter the situation, the Field Operations Manager or designee will
likely be able to correct the problem or clean up the misunderstanding on a face-to-face basis. Under B.
it says the employee’s first line of contact for any employment related questions or issues should always
be through the Field Operations Manager or the District Manager and not FRM.
Supv. Walls stated: My issue with the way that is worded is if we had a future Field Operations
Manager and one of our employees saw him taking stuff home, or taking gas. The way this policy reads
the first thing he has to do is go talk to the Field Operations Manager who is taking the gas. I think that
needs to be changed or clarified that if the problem is with the Field Operations Manager there is another
avenue for you to go and handle this issue. It may not be something this bad, they may just have a really
bad relationship or something along those lines where going to him would not be the best thing to do. I
do not know that it necessarily should say you must always go first to the Field Operations Manager if
there is an issue.
Supv. Berube stated: What if we change the words the employee’s first line of contact for any
employment related questions or issues can be through the Field Operations Manager or the District
Manager, as the situation warrants. That gives the employee the ability to decide where he wants to go.
Supv. Walls stated: So he has an option.
Supv. Kassel stated: Take always out and it resolves the issue.
Supv. Bokunic stated: The problem with that is you want Mr. van der Snel to be the first one they
go to.
Supv. Berube stated: No, if they have a complaint about him.
Supv. Bokunic stated: That is logical but I am talking about a normal everyday.
Supv. Walls stated: If they have issues with another employee, of course they go to Mr. van der
Snel but if it is not resolved who do I go to next.
Supv. Berube stated: We are just taking out the requirement that they always go to him first.
They have two options.
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Supv. Kassel stated: The next paragraph says anytime an employee needs to discuss concerns
related to their job they should always come first to the Field Operations Manager.
Supv. Berube stated: We can change the verbiage there as well.
Mr. Qualls stated: We need to add the option.
Supv. Berube stated: Add the option globally.
Supv. Kassel asked: Do we feel we resolved the issue of that? Who would be the person in HR
that they would contact? Is that someone you have been in touch with?
Mr. Koncar responded: It would not be HR it would be me.
Supv. Berube stated: Or until Mr. Koncar is somebody else. Nothing against you but I am sure
you don’t need to do this forever.
Supv. Kassel stated: II. F. Terminations - Discharge - in case of discharge employee will not
receive any vacation pay or other accrued non-wage benefits. They will receive any wages earned.
Supv. Walls stated: By law.
Mr. Koncar stated: Yes.
Supv. Walls stated: I had a question on accrued leave. If you are fired or leave and you have
accrued leave is it legal not to pay it out? Can you say you earned it but you will not get paid for it?
Supv. Farnsworth stated: I think there is a problem with that.
Mr. Koncar stated: I think one of the issues is between sick leave and annual leave. Normally,
annual leave is earned and as long as it is earned over the period of time and there are certain employment
conditions. You have to work six months to get so many days, etcetera. That is required to be paid. Sick
leave is not.
Supv. Farnsworth asked: Not what?
Mr. Koncar responded: It is not compensable.
Mr. Farnsworth stated: I get that, but there is a problem with this document. It says if you
accrued it you forfeit it.
Supv. Berube stated: Whatever the law is.
Supv. Walls stated: This says vacation pay.
Supv. Kassel stated: If they accrued and earned that over the time before they are terminated then
shouldn’t they receive that. This says they will not receive any vacation pay.
Supv. Farnsworth stated: There are several things in that section that are wrong.
Supv. Kassel asked: In the discharge paragraph?
Supv. Farnsworth responded: In the accrual paragraph; which is separate from this but, it all
blends together and there are problems with that.
5

Harmony CDD
November 30, 2017 Workshop

Supv. Berube stated: On the paragraph for discharge you can go round-and-round about what is
legal or not. It has already been contemplated, because if it is mandated by law, they will get paid for it if
they get discharged. If it is optional or not required under the law and you are discharged you lose it.
That is what that says, unless mandated by law.
Supv. Kassel stated: I do not feel right about withholding earned vacation pay.
Supv. Walls stated: I do not know that you can.
Supv. Farnsworth stated: Part of the reason this is confused, in my opinion, is in the accrual
section you have merged vacation and sick and they are two distinctly different items. In the accruals
section, you have if you do not use-it, you lose-it. That is not good policy and I do not know if it is even
legal.
Supv. Kassel stated: It says an employee will not receive any vacation pay, and yes it does say
unless mandated by law, but maybe we just get rid of it. From my point of view if you have worked to
this point you have earned your vacation pay why should you have to lose it?
Supv. Berube responded: Because you did something bad enough to be fired.
Mr. Qualls stated: Policy setting is your job but there is no requirement in law that an employee is
entitled to pay for unused vacation time. The policy at my office is, it is vacation time, if you do not go
on vacation you use-it or lose-it and that is other places as well. Any policy you want, that is not my job
to weigh into but it would be lawful to not pay it out.
Supv. Walls stated: I did not know.
Supv. Kassel stated: It is more of a morals, ethical question.
Supv. Farnsworth stated: There is more to this and I will get into it when we get to that section.
Supv. Berube asked: Is it your wish Supervisor Kassel to pay for vacation that is accrued if an
employee gets discharged?
Supv. Kassel responded: It is.
Supv. Berube asked: Does anybody else go along with that?
Supv. Farnsworth responded: Yes.
Supv. Bokunic asked: If they get fired?
Supv. Farnsworth stated: You cannot accrue that much. You are only talking about the period or
what is allowed for one year. They cannot accrue past the second year; it is not going to happen and it is
not that much that you are talking about.
Supv. Walls stated: There is no carryover according to this. You are right that the most you
would end up with is a few days.
Supv. Farnsworth stated: I do not see the reason for it worded that way.
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Supv. Berube stated: Because somebody is being fired. It takes a long process to get fired. You
have to be a really bad dude to get fired around here.
Supv. Farnsworth stated: Go the other way, someone found it necessary to terminate themselves
halfway through the year. In that case they could say I am going to take a week’s vacation and then quit.
One way or another they are going to get paid for it.
Supv. Walls stated: People do that. It does not necessarily bother me so much if you are fired.
You lose a lot if you are fired. In government you might lose your pension. There is stuff you lose if you
are fired for cause.
Supv. Farnsworth stated: There is the catch, cause.
Supv. Berube stated: The firing process here is multiple written violations all signed by the
District Manager and going over to FRM.
Supv. Kassel stated: This section says the District reserves the right at any time to terminate
employment with or without cause.
Supv. Walls stated: That is the law in Florida.
Supv. Kassel stated: If they are being discharged without cause they should get their vacation
time.
Supv. Berube stated: The FRM contract has a very defined method of operation that remember,
besides this policy, we have a contract with FRM that we are bound to abide by. They have very specific
rules about how you discipline employees, there are forms, it is multiple written violations and what’s
going to happen, the employee has to sign it or not, it takes a lot to get fired and the guy is likely to know
its coming. One written violation does not get you gone.
Supv. Farnsworth stated: Without cause seems to be a pretty big loophole.
Supv. Berube stated: I think that is part of the right to work state. We told District Counsel to
make our policy comply with law and that is exactly what he did.
Mr. Qualls stated: To be clear the law in Florida is you can be fired for no reason, you can be
fired for any reason, just so long as it is not an unlawful reason.
Supv. Berube stated: The reason this came up is because Supervisor Kassel wants to pay vacation
pay for an employee who gets terminated? Is that correct?
Supv. Kassel responded: Without cause.
Supv. Berube asked: Who agrees with that position?
Supv. Farnsworth responded: I do.
Supv. Walls asked: Wouldn’t that be a layoff? No. You can fire anybody for any reason.
Supv. Kassel stated: There is no indication under layoff of what happens.
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Supv. Berube stated: The presumption is you would get it all.
Supv. Kassel stated: That is exactly right, presumption.
Mr. Qualls stated: We can add the same sentence where they retire; the employee shall receive
pay in lieu of vacation not taken. We could put that at the end of these others if you would like that.
What is the will of the Board?
Supv. Berube stated: Let us deal with the discharge. Who wants to pay for vacation for someone
who is discharged?
Supv. Kassel responded: Without cause. Can we go for that?
Supv. Berube stated: Make a motion.
Supv. Kassel asked: Do we need a motion?
Supv. Walls responded: I think there is consensus.
Supv. Kassel stated: And add that to layoff. Under Exit Interview, I am not comfortable with just
you have a right to an exit interview.
Supv. Farnsworth stated: I think it was worded that way so if the employee does not want it they
do not have to go through it.
Supv. Kassel stated: I think the exit interview is important so that the District Manager has a good
understanding of what has happened. Maybe you are urged to have an exit interview with the District
Manager.
Supv. Walls stated: Where I work, when you leave you are given a form to fill out that asks why
did you leave and you can include comments, or last parting shots, whatever the case might be. It is a
standard form that collects the information that we are looking for in terms of figuring out why they left.
We can do something like that - provide them with the form, they can fill it out if they are there or you
can mail it to them. To me if you are leaving on bad terms, meetings are weird. But a form people are
more apt to fill out to say I hated this job because or I left because whatever.
Supv. Kassel stated: I am suggesting an interview with Mr. Koncar.
Supv. Walls stated: You can collect all the information you need with a form.
Supv. Berube stated: The form can say you can give written comments here or schedule a
personal exit interview with the District Manager.
Supv. Farnsworth stated: You have already made it mandatory by saying you are going to do this
or this. They should be able to say I do not want an exit interview; I do not want to tell you.
Supv. Kassel asked: What would this say?
Supv. Berube responded: An exit interview form.
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Supv. Kassel asked: What would this say in the Employee Handbook? Would it say you are
requested to fill out an exit interview?
Supv. Berube responded: You will be asked to fill out an exit interview form. It will include
contact information if you request a personal exit interview with the District Manager.
Mr. Qualls asked: Can we take the form and attach it as Addendum C.
Supv. Berube responded: yes.
Mr. Qualls stated: Saying employees are encouraged or have the option to fill out the form.
Supv. Farnsworth stated: That would be better to clean up the wording.
Supv. Kassel stated: Also, have the option of an exit interview with the District Manager.
Supv. Farnsworth stated: Make it non-mandatory; a request.
Supv. Kassel stated: It will say you are encouraged.
Mr. Qualls asked: Would you want to use the same form they use in Orange County?
Supv. Walls sated: I can send it over to you.
Supv. Berube stated: Modify it to suit our terms.
Supv. Walls asked: Am I able to send it out to everybody without saying anything?
Mr. Qualls responded: As an FYI, yes, but the minute somebody replies on accident.
Supv. Berube stated: Let him circulate it.
Supv. Kassel stated: Under III. B. - Raises, it would be good if there were some way of showing
how merit is tied to the pay or longevity.
Supv. Walls asked: Can I suggest something, because I think on this whole thing with pay, we
need to step back a little bit. One thing we do not have or I have not seen is job descriptions.
Supv. Kassel stated: We need those too.
Supv. Walls stated: What is the pay scale, do we have a pay scale, and do we need to set a pay
scale as a Board. I think we probably do, I do not think we have ever done that. I would suggest once
you get a pay scale, which essentially is a range that each position can make. Merit raises sound good but
it’s hard to administer especially when you have a finite amount of money. What I would say is we as a
Board each year come up with a cost of living adjustment, usually three or four percent or something like
that and increase everybody’s pay that is onboard. If they are onboard, hopefully they are performing
well, everybody gets a raise and call it a day. But also included in that is if you have certifications, if you
had to get a license to do certain types of jobs, there should be pay for that as well that compensates you
for doing additional things.
Supv. Berube stated: It is addressed further in.
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Supv. Walls stated: I am saying that should be a specified amount. Fifty cents per hour or
whatever it is depending on the certification and how hard it is to come by. We should have a set amount
that says this is how much you get.
Supv. Kassel stated: It should not be arbitrary.
Supv. Walls stated: You do not want to give one fifty cents an hour for getting the same
certification but the other guy is getting twenty-five cents per hour for it. I think we need to step back on
all of it where it comes to pay. Start with what are the jobs, what is the market for the jobs, what should
they be making and then decide how you progress through whatever that pay range is.
Supv. Kassel stated: You are suggesting it is more of a cost of living increase and less of a merit
or longevity increase.
Supv. Walls stated: Cost of living and longevity are the same; the longer you are here the more
you make. That is the way I would propose you go and then you take out people getting upset because
they did not get as much as this guy. Sometimes it is not fair to do it like that but sometimes it is not fair
to do it the other way either. I think it just makes it a whole lot easier and less subjective to say here is the
raise for all the employees this year and leave it at that.
Supv. Berube stated: Initially this said wages are tied to budget increases as determined by the
Board for each fiscal year. That turned into a lot of discussion that can be taken the wrong way.
Supv. Walls stated: There may be years where it is lean and we say we cannot provide a raise.
Supv. Farnsworth stated: You do not want to make this automatic.
Supv. Walls stated: What I am saying is each year this Board will approve a budget and that
budget will include what the raise is for the employee is.
Supv. Farnsworth stated: That wording really does not belong in here.
Supv. Walls stated: It is going to tell you how the raises are governed in the policy.
Supv. Berube stated: To cover raises we add a section Addendum D. Addendum D is a job
description and pay scale/range. Raises will be governed at the discretion of the Board. It will be tied to
the budget but it may not be exactly the same as the budget increase. When we will look at field services
each year we will plug in some sort of a number.
Supv. Walls stated: We may add a guy and increase the field services budget by 10% but the raise
is 4%.
Supv. Berube stated: Addendum D covers pay scales based on job description and any intended
raises which may be offered or something to that effect. Addendum D will also get the job descriptions.
We have to be careful because most of these guys are cross trained and everybody can do everybody
else’s job, within reason.
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Supv. Walls stated: You can include that in the job description - there may be other duties as
assigned.
Supv. Berube stated: Nobody can step into a license position except for a licensed guy but
anybody can pick up trash or paint a bench.
Supv. Walls stated: It will be good for everybody that it is defined. Here is what my job is and
what is expected of me. Especially when you are coming in new, you want to be able to read what the job
is you are getting.
Supv. Berube stated: Your task is to come up with the job descriptions for the four positions as
well as yourself. Your job should include all of the below and everything else they can throw at you.
Mr. van der Snel stated: Okay.
Supv. Berube asked: Did we cover that well?
Supv. Kassel responded: I think so.
Supv. Farnsworth stated: It depends on what it looks like after it is written up.
Mr. Qualls stated: To make sure I understand, you are going to have a pay scale; raises can be
made within that scale so long as approved by the Board.
Supv. Berube stated: Yes. Once we set a scale and increase and every year there will be an
increase percentage assigned to it.
Supv. Kassel stated: We should retain the ability to set the amount and when we feel it is
appropriate. For example if the CDD starts going in the red for whatever reason, we may not want to
have a mandatory pay increase that year.
Supv. Farnsworth stated: It should not even be mentioned there.
Supv. Berube stated: It is not a guaranteed increase.
Supv. Walls stated: It is like you said it is going to be set by the Board. My intent will always be
to get a raise to the guys and every year that is what I hope to do. As long as it is left to the Board’s
discretion I think we also need some other statement that says we have this cost of living / longevity raise
but also there needs to be a provision for if the District Manager feels an employee deserves, for some
reason, an additional raise on top of whatever. If something special were to come up and we need to
compensate somebody more, there needs to be a provision where we can come back and do that.
Mr. Qualls asked: Can we say employees may be entitled to a cost of living adjustment subject to
approval by the Board whenever the CDD establishes the budget.
Supv. Kassel stated: That is not addressing what Supervisor Walls is saying.
Supv. Walls stated: There may be times when a raise outside of a cost of living adjustment is
deemed appropriate.
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Supv. Kassel asked: Who are you bringing that up to?
Supv. Walls responded: To the Board. It can be brought to the Board by the District Manager.
Mr. Koncar stated: The Board would set the maximum amount of raise. The other option you can
look at is something that does not cost the District money which is if an employee goes out and finds a
way to save money. They look at the phone system, you have three phone lines coming in and you only
need two. You can save $1,000 a year by eliminating a phone line and they would get some kind of
bonus for that.
Supv. Walls stated: That is what I am talking about; a provision that allows us to do that.
Mr. Koncar stated: Those are things that would work within the budget parameters. My concern
is I do not want it to get out of control where you are giving increases but the money is not there to cover
it.
Supv. Walls stated: Certainly.
Mr. Koncar stated: There should be budgeted amounts for increases based on performance once
and the other would be optional performance, merit, however you want to call it but those can be for items
that are not necessarily budgeted but still give the employees incentives to go out and look for ways to
save money for the District.
Mr. Qualls asked: Can we make a simple fix that says employees may be entitled to an annual pay
increase subject to the discretion and approval of the Board.
Supv. Walls stated: There you go.
Supv. Berube stated: District Manager and the Board.
Supv. Walls stated: Add and the Board to the longevity and performance in the second paragraph
where it says subject to the discretion and approval of the District Manager.
Supv. Kassel stated: That is only Field Operations Manager; it does not say and staff.
Mr. Qualls stated: The idea was the staff was addressed above.
Supv. Kassel stated: Not in this paragraph.
Mr. Qualls stated: This is just the Field Operations Manager.
Supv. Kassel asked: What is the difference between the Field Operations Supervisor in the
paragraph above and the Field Operations Manager in this paragraph.
Mr. Qualls responded: What it said was employees may be entitled to an increase subject to Mr.
van der Snel’s approval. That was basically ratified by the Board. The first paragraph we drafted to
cover employees and the second paragraph to cover the Field Operations Manager.
Supv. Walls stated: The first paragraph should be inclusive of everyone.
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Supv. Kassel stated: In that paragraph there is mention of a Field Operations Supervisor and in
the next paragraph it says Field Operations Manager. Let us be clear.
Mr. Qualls stated: It is a typo but now it will say all positions so you have effectively made that a
moot point.
Supv. Kassel stated: At the end it is who has approval and should be the proper person.
Mr. Qualls stated: It is just going to say the Board. It is going to say all positions are subject to a
90-day probationary period…and approval of the…cross out everything but the Board.
Supv. Berube asked: Don’t we want it to say the District Manager and the Board?
Mr. Qualls responded: Ultimately everything your District Manager does comes back to you but it
can say both.
Supv. Walls stated: It does not need to. He is going to be the one submitting the request when
they make the budget.
Supv. Berube stated: That is not what I mean. If an employee is up for a raise because he has
been here for a year do you want the District Manager to have to come to the Board to say this employee
is up for a raise, we are going to give him fifty cents and need approval.
Supv. Walls stated: What I envisioned was when we set the budget we say this is what the raise is
for the year.
Supv. Berube stated: Give him a package number.
Supv. Walls stated: No, everybody is going to get the same raise. We are going to say what the
raise is, say 4%, and everybody gets 4% when it is their time to get it.
Supv. Berube stated: The District Manager has this pot of money there that he just applies as
needed. He does not have to come to the Board to say can I give this guy a 4% raise.
Supv. Farnsworth stated: There are two different things - one is the raise he is talking about is
independent of a merit increase.
Supv. Berube stated: I understand.
Mr. Qualls stated: Now you have one paragraph that can cover both of those things but the buck
stops with you. Is that what I am hearing?
The consensus is yes.
Mr. Qualls stated: Under raises there is going to be one paragraph that says all positions are
subject to getting a raise subject to the approval of the Board.
Mr. van der Snel asked: If an employee is not performing at all and has had a written warning, he
is on the hot seat, would I have the ability to talk to the District Manager to say why would we give him a
4% raise if he is almost on his way out?
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Mr. Qualls responded: Within this modified paragraph you have that flexibility.
Supv. Walls stated: My question would be why is that employee here? If they are so bad that they
do not deserve a raise, we do not need them here.
Mr. van der Snel stated: True, but there is a process.
Mr. Koncar stated: It could be timing. In other words if he has gone through the first written
warning, is not performing satisfactorily and it is time for annual increases then you would not give that
employee an increase.
Supv. Farnsworth stated: You might be more than just the first warning.
Supv. Berube stated: The FRM contract calls for three written warnings before you can terminate.
The District Manager is pretty much the first guy to see the written warning after it is issued because he
signs off on it and sends it on to FRM. One would think the District Manager would know this employee
has one or two warnings already and when it comes raise time we may want to discuss this rather than
give them the raise. I think it seems automatic that the District Manager would know there is a problem
going on here and we do not want to increase this guy because he is probably going to go next month.
Supv. Farnsworth stated: If there is discussion okay, that is fine.
Supv. Berube stated: It is written.
Supv. Farnsworth stated: With at least two and discussion not just automatically don’t get it.
Supv. Berube stated: Yes, and figure out what is going to happen here.
Supv. Walls stated: There are caveats within that such as if you are on your probationary period,
you do not get a raise. I do not know if we need to address that in the policy.
Mr. Qualls stated: I think the key is to have the flexibility within your policy so you can do any of
these things. What your policy will say is you can as long as this Board approves it.
Supv. Farnsworth stated: Let me ask a question on what I have highlighted; it is the wording that I
am questioning. Does that belong in there or is that something we are going to address in the other
meeting?
Mr. Qualls asked: Is instead of will be?
Supv. Farnsworth responded: It would be more like may be.
Supv. Walls stated: That is where it gets to the job description. Exempt is based on, by the FLSA,
what you do. When we see the job description and how it plays out, determines whether an employee is
exempt or not. There are a couple of other factors but, I think, we need to look at it first to make sure it
fits the requirements.
Supv. Berube stated: The reason it got put in is because when Mr. Walter was here, Mr. Walter
and Mr. van der Snel discussed Mr. van der Snel’s request to become salaried rather than hourly. Mr.
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Walter put it into this policy before discussion by this Board. Right now the Field Operations Manager is
hourly, at his request he wanted to go to salary with a commiserate change in salary which balance
roughly his overtime most weeks. The change in wages to go with salary was roughly equal to his
previous six months. There would not be any more overtime for that position but the new wage would
roughly balance what he has been getting for the previous six months. That is how this came into being
called out as a salaried position. It is not salaried now.
Supv. Walls stated: That is what I am talking about. I have not heard anything about that. I am
not saying it should or should not be but, we have to look at what the job is doing, what the salary is, what
we think it should be and that kind of stuff before we put it into policy.
Supv. Berube stated: That is why it showed up here. It was on Mr. Walter; he was going to bring
it to the next Board meeting for discussion and then the change occurred so it ended up being put in here
without the discussion that was supposed to happen about it. I agree with you that we look at all the job
descriptions and then decide does this become a salaried position or stay hourly.
Supv. Walls stated: It may be, but I have not seen any documentation for it.
Mr. van der Snel stated: I asked the FRM supervisor what a salaried position would be to get an
exempt salaried position. He said if you open the door of the office and lock it at night, if you hire and
fire people, that is pretty much what an exempt salary position is.
Supv. Walls stated: I get it. I know what the requirements are and I am not saying you should not
be, what I am saying is it needs to come here first. We need to see all the documentation and review it.
Mr. Qualls stated: So I am clear, for compensation for hours worked, what we are going to say is
compensation will be established within the range set forth in attached Addendum D.
Supv. Berube stated: Yes.
Mr. Qualls stated: It will have the job description and compensation; both of those will be
addressed. If it changes over time you reflect it in the Addendum.
Supv. Berube stated: The sentence about the Field Operations Manager can come out. You are
going to write the initial job descriptions and they will come here for editing. We will figure out how that
all finalizes out.
Supv. Farnsworth stated: We are jumping into part of the stuff that was going to be discussed in
the next meeting.
Supv. Berube asked: What it is in the regular meeting?
Supv. Farnsworth responded: The business of the job description of the Field Manager. It is a line
item in the next meeting.
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Supv. Kassel stated: What Supervisor Farnsworth is saying is this is not a matter for the workshop
but for the regular meeting, so we are mixing things that should be in the regular meeting with the
workshop.
Supv. Walls stated: It is in the policy we are looking at and why it came up.
Mr. Qualls stated: Based on what I have heard you have not discussed at this workshop whether
changes would be made for Mr. van der Snel. What you have discussed is in your policy what the
parameters of those are. I think you have toed the line nicely.
Supv. Kassel stated: Benefits. Say an employee is covered under their wife’s policy; there is
nothing here to incentivize them not to take coverage under the CDD if they are already getting insurance
elsewhere.
Supv. Walls stated: We have never approved, that I can recall, what those benefits are. What
insurances are we going to provide? It is in the policy but as a Board we have never approved that. We
have approved budgets for it. I think each year the package of benefits needs to come to the Board to
approve, including the premiums we are going to pay. Also, included in that is if the employee does not
take the insurance they are saving us money, then they should be compensated back a little of that. I do
not know what the number is because I do not know what the premium is. That should be part of the
policy.
Supv. Berube stated: The only problem there is as your group shrinks it becomes more difficult to
buy insurance. He has a hard time finding coverage that is acceptable and affordable.
Supv. Walls stated: He should not be looking for those things; it should be the District Manager’s
job.
Supv. Berube stated: The District Manager never has.
Supv. Walls stated: That is something we need to change, too. That is an administrative task not
for the Field Operations Manager’s to go find insurance.
Supv. Berube stated: It started from nothing to this.
Supv. Walls stated: I understand but we need to fix it.
Mr. Koncar asked: Is that something included in the scope with FRM?
Supv. Berube responded: No.
Mr. Koncar stated: That is not addressed with the FRM scope.
Mr. Qualls stated: No, just workers’ compensation.
Supv. Berube stated: The reason it is not addressed with the FRM scope is because the group is
too small. It is not now because we have five. When you do PEO’s they do not want to deal with you if
you do not have five or more employees. When all this started we had four and FRM was basically the
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only company in the State that would take this group. They also said we will not do benefits and
administration with the exception of the required workers’ compensation for this small of a group. Now
we are at five; however, if all five do not take the coverage they will not do the administration for it and is
why it is outside the FRM scope.
Mr. Scarborough stated: The two of us have elected not to take it.
Supv. Berube stated: You only need one guy not to take the coverage and you cannot go through
FRM for their insurance package.
Supv. Walls stated: That is why we procure it ourselves. What I am saying is the package needs
to be procured by the District Manager and needs to come to the Board each year for approval because
prices and plans are going to change every year. Make it a formal process that says here is the benefit
package that we are approving for employees this year.
Supv. Berube stated: That is why it changed earlier this year because Blue Cross decided to double
the rate and deductible and said take it or leave it, so we left. I agree the District Manager should do it,
but it is what it is.
Supv. Kassel stated: When you say that is what it is, that is what it was and may not be what it
will be.
Supv. Berube stated: I meant that is what it is now; not that is what it is going forward. This is
how we got to where we are at now.
Supv. Kassel stated: I understand it is hard to get insurance but we are still paying per employee.
If we are paying for three - we are still paying so what is the incentive for somebody not to take the
insurance that we do not have to pay for.
Supv. Walls stated: If the premium is $15,000 per year and that is what we are paying, if we have
an employee who does not take it we are not paying the $15,000 so give them some kind of credit.
Supv. Berube asked: If you want to do that, do you want to pay the full amount?
Supv. Walls responded: No, come up with a credit, whatever that is based on what the benefit
package is.
Supv. Kassel stated: A percentage or something, it is probably going to be hard to do because we
would not know necessarily what the insurance rate would be unless they were actually covered.
Supv. Berube stated: We know the rate.
Supv. Kassel stated: Maybe it is a percentage of the rate that they can get back at the end of the
year.
Supv. Walls stated: Where I work if you do not take the health coverage you get $25 per pay
period added to your check. Not a huge amount of money but you are getting something. I am not saying
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that is what we go with but something along those lines. You get compensated if you decide not to take
that benefit.
Supv. Berube stated: When all of this started is when Obama Care was coming into effect. I
asked the question and they said you cannot compensate employees for not taking an offered insurance.
That may have changed.
Mr. Qualls stated: I am pretty sure that is wrong.
Supv. Berube stated: Obama Care has changed a lot so if it is legal. I agree that they are saving us
money by not taking it. What do you want to give them?
Supv. Walls responded: I think we can figure that out later. We just have in the policy if you do
not take it you may be entitled to compensation.
Supv. Farnsworth stated: As long as it is worded may be not automatically.
Supv. Berube stated: Understanding that if we do this and enough people opt out we may not be
able to offer insurance coverage.
Supv. Walls stated: The compensation will not be incentive enough for a person to go without
insurance. You have to make it low enough so it does not make them opt out just to get the credit, but
high enough.
Supv. Berube stated: To say okay thanks.
Mr. Qualls stated: We want to have a section that basically says if an employee elects not to
receive health, vision and dental benefits that employee may be entitled to a pay increase.
Supv. Berube stated: No.
Supv. Farnsworth stated: It is more like an offset.
Supv. Walls stated: Compensation.
Supv. Berube stated: Offsetting compensation.
Mr. Qualls stated: You want to keep it that it is a shall. Nothing is going to change for those
receiving the benefits during this cycle.
Supv. Farnsworth stated: May be entitled.
Mr. Qualls stated: I think the law is you have to have at least 50 employees.
Supv. Walls stated: We do not meet the threshold.
Mr. Qualls stated: We want to say may be entitled.
Mr. Koncar stated: I will need to look at this also and get back with you. We have not done the
benefits before, in the past, so I need to look at in terms of District employees as opposed to Severn Trent.
Supv. Walls stated: The way I view this is it is just another contract we have with a firm and they
happen to be providing insurance benefits.
18

Harmony CDD
November 30, 2017 Workshop

Mr. Koncar stated: You are talking about a vendor contract.
Supv. Walls stated: Yes.
Supv. Berube stated: Right now we have two - one with Ameritas Life.
Mr. van der Snel stated: Ameritas and Humana. My wife was in the insurance business so she
found the insurance agency in St. Cloud and they found a small business package for us. The small
business package was pretty much the same as we had except the benefits were much better so we took
that. The insurance agency is doing that for us through HealthCare.gov. It is running perfectly well, in
my opinion.
Supv. Walls stated: I am not suggesting we change anything. What I am saying is instead of you
going out and procuring that contract the District Manager does that. A Field Operations Manager should
not be going out getting insurance.
Supv. Kassel stated: That does not mean you cannot make a recommendation of something, but it
removes the responsibility from you.
Supv. Berube stated: If it is working well and the premiums do not jump up or deductibles
skyrocket like what happened with Blue Cross. All the insurance companies under HealthCare.gov are
pretty much the same. It is just a matter of finding one that fits. The flexibility is still there and we are
not going to change anything right now but if those deals change and need adjustment or attention then
the District Manager will do it and certainly you will input as the administrator and one of the covered.
You show the guys who get the coverage the package and say here is what we are thinking.
Supv. Walls stated: Each year that should come to this Board for approval. If we look at it and
see that it is not feasible then we will do something else.
Supv. Farnsworth stated: When you say that it will really be up to the District Manager to put
together the package we are looking at. He may ask the Field Manager for information but it is still his
responsibility.
Supv. Kassel stated: IV. - Attendance and Leave. There is talk about hours, breaks, and when
lunch breaks should be taken but it does not talk about how long lunch breaks are.
Supv. Berube asked: How long is lunch?
Mr. Scarborough responded: One hour.
Supv. Walls stated: That is what the policy should say.
Supv. Farnsworth asked: What does that make an eight-hour shift run?
Mr. van der Snel responded: 7:00 a.m. to 4:00 p.m.
Supv. Berube stated: Some shifts are different to cover things like pool closing.
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Mr. Qualls asked: In the last sentence - if an employee must leave the jobsite for any reason, the
employee must inform their immediate supervisor or the supervisor’s assistant by text or phone call. Who
is the supervisor’s assistant? Second, what does leaving the jobsite mean? If I am working on irrigation
and have to go use the restroom, do I need to call my supervisor to tell him that?
Supv. Berube responded: The jobsite is anywhere in Harmony.
Mr. Qualls stated: We are going to define jobsite as the entire property.
Mr. van der Snel stated: The thing is all the staff lives and works in Harmony today. Whenever
they leave or need to go home for any reason, that is when I would like to know so there is clarity on
where they are and if anybody sees his car at his house at an unusual time I can say it is permitted, he is
there for a reason, I know about it. It is to give transparency on where they are and is why I put that in.
Supv. Walls asked: If they were working in front of their house on an irrigation line and ran
inside to get a drink do you want them to call or text you about that?
Mr. van der Snel responded: Yes. Now they are in their house and for me it is all about
perception.
Supv. Walls stated: We all know these guys. We just need some leniency. I can see situations
where somebody may get upset. I know if my boss told me if I was driving by my house and I ran in to
get a drink you better call me, I would not care for that at all.
Supv. Farnsworth stated: I do not think anybody is going to go that far.
Supv. Walls stated: I just want to make sure because that is what the policy is. If we are going to
define the jobsite as the entire property.
Supv. Farnsworth stated: Do not define it that way then.
Mr. Qualls stated: You can take it out.
Supv. Walls asked: Has it been a problem?
Mr. van der Snel responded: Yes and no. It is a risk that I would like to prevent and also to
protect the team.
Supv. Farnsworth asked: What is the objection to the wording?
Mr. Qualls responded: I am just trying to figure out what does jobsite mean. If we said the
District’s systems and facilities, mirroring what is in the statute.
Supv. Walls stated: Must leave the District infrastructure or systems and facilities for any reason.
Supv. Beurbe stated: It comes down to the same thing; the jobsite is all of Harmony.
Supv. Walls stated: The District infrastructure would just be the work being managed.
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Supv. Farnsworth stated: Let me try to qualify that a little bit - the jobsite is all the District owned
facilities. A private house is not so this does covers all the words that are necessary. I do not think you
have to go anywhere else with it.
Supv. Bokunic stated: To me this is mega micromanaging. I would not like it as an employee and
to do things as a perception because someone might see someone, or is it because you want to know if
they are going home.
Mr. van der Snel stated: If there is abuse in this area, then I have nothing to stand on because it is
not in the policy. I can go home anytime I want.
Supv. Walls stated: To me, at the end of the day, was the job done. This is what I tell my
employees all the time - I do not care how you do it, did you get the job done. As long as you are not
doing things illegally, I do not care.
Supv. Berube stated: The reason this was put in is because there have been problems and there
was no ground to stand on. The learning curve is he needs something.
Supv. Walls stated: There needs to be some discretion in how that is used.
Supv. Berube stated: How about if an employee needs to leave the jobsite for any reason they
should inform the immediate supervisor by text or phone call.
Mr. Qualls asked: Is the job description of the Field Manager to supervise the other field
employees?
Supv. Berube responded: Yes.
Mr. Qualls stated: Then there is no way you are going to be able to capture everything that entails
in this policy. I think your suggestion of if an employee must leave the District’s systems and facilities
for any reason the employee should inform their immediate supervisor, that is common sense. I do not
think you can put everything in there, but I think the way you have changed it is a lot clearer. By taking
out jobsite, because that is not something we understand in this line of work.
Supv. Kassel stated: It is not something a new employee would understand.
Supv. Farnsworth asked: You reworded it to what?
Mr. Qualls responded: If an employee must leave the District systems and facilities for any reason
the employee should inform the District Field Manager.
Supv. Berube stated: Should instead of must.
Supv. Farnsworth stated: I understand should.
Supv. Berube stated: If they leave the public facilities and go to a private facility they should.
Supv. Farnsworth stated: I thought jobsite was adequate for that.
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Mr. Scarborough stated: My personal perspective is when I first started working here, for several
months, I would stop at the house to use the restroom or grab something but never more than five
minutes. Somebody could potentially abuse that system but the thing is first of all you have to trust your
employees and secondly, anybody who takes advantage of it in time it is going to catch up. I agree with
what you are saying and I do not necessarily like texting him every time but also I get the reasoning
behind it. I do not know that there is any wording that will encapsulate it.
Supv. Berube asked: Are you okay with how we adjusted it; it is a should.
Supv. Walls stated: I think you are saying what we are saying, there just needs to be some
discretion in how it is used. If there is a problem we can talk about it another day. It just needs to be fair
on both sides. Fair from you that if somebody forgets to tells you they are going to get a drink from their
house you don’t give them a hard time and then fair from you that if you go get a drink from your house
you won’t stay there 20 minutes.
Supv. Berube stated: There was a former employee who was so good about being at his house that
I noticed him at his house, frequently. I think you will all remember the picture that was sent in by a
resident of some guys out in the woods doing something in the woods they should not have been doing.
This gets reported and gets to him. This got put in to give him some ammunition when things get
abusive.
Supv. Kassel stated: I think we have covered it and we can move on.
Supv. Farnsworth asked: When workload permits - why is that wording there? This implies that
if you load people up you do not get your 15 minute break.
Mr. Scarborough stated: I do not think the breaks are necessary.
Supv. Farnsworth stated: Legally.
Supv. Berube stated: Legally you have to give a break every four hours.
Supv. Walls stated: The Attorney says no.
Supv. Berube stated: I think what it is saying is when you can break free you can take your 15
minutes but it does not necessarily have to be from 10:00 to 10:15.
Supv. Farnsworth stated: I understand that but this says when workload permits.
Supv. Walls stated: It already says may, just axe when workload permits.
Mr. Qualls stated: Done.
Supv. Kassel stated: D. Holidays.
Supv. Farnsworth stated: “D. Holidays” needs to be on the next page with the section it belongs
to.
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Supv. Kassel stated: I am looking at the holidays and wonder why other National holidays like
President’s Day and Veterans Day do not appear here.
Mr. Qualls stated: I thought we just did what the State of Florida did but now that I am looking at
it they also do MLK Day.
Supv. Berube stated: This has been in effect since day one. It came from FRM - they had paid
holidays for their groups and that is where we lifted this from.
Supv. Farnsworth stated: I do not see anything wrong with it.
Supv. Walls stated: Currently employees are getting six holidays.
Supv. Berube stated: Yes.
Supv. Kassel stated: I am a little uncomfortable that they do not get National Holidays, especially
if they are a Veteran.
Supv. Berube stated: I work for a private employer and I do not get it. Governments and banks
typically give it but private employers do not.
Supv. Walls asked: How many holidays does Severn Trent give?
Mr. Koncar responded: I think we have nine. We do not get Veteran’s Day.
Supv. Bokunic stated: Put a couple of floaters in.
Supv. Walls stated: Nine may be a better number than six. If that is what Severn Trent is doing
we should try to mirror that.
Supv. Berube stated: I can bet that one of them is the day after Thanksgiving and Christmas Eve
as well. You have to be careful because there is a job to be done.
Supv. Walls stated: We should try to mirror what the District Manager does at least.
Mr. Qualls stated: The State of Florida adds in addition to these - MLK Day, Veteran’s Day and
the Friday after Thanksgiving.
Supv. Walls stated: I would add Christmas Eve for sure and the day after Thanksgiving.
Supv. Berube stated: It is not a bad increase.
Supv. Farnsworth stated: If you are trying to match the nine some organizations leave the ninth
one as a Floating Holiday and let the employee choose.
Supv. Walls asked: What about Easter?
Mr. Qualls responded: Easter is always on a Sunday.
Supv. Berube stated: These guys work seven days per week.
Supv. Walls stated: I think you need to put Easter in there.
Supv. Berube asked: If their normal day off is Sunday do they get paid for it?
Supv. Walls responded: I do not think that matters - you get nine holidays.
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Supv. Berube stated: We are going to add Christmas Eve, the day after Thanksgiving and Easter.
Supv. Farnsworth asked: Why restrict it to Easter? Leave it floating.
Mr. Scarborough asked: Is the floating independent or is it together?
Supv. Farnsworth responded: It does not matter.
Supv. Kassel asked: What does that mean?
Mr. Scarborough asked: What if we all wanted Easter off?
Supv. Farnsworth responded: You have to schedule it with Mr. van der Snel. If he does not agree
with all of you taking it off, then no.
Supv. Berube stated: On the hard holidays the workforce is shut down, nobody is working.
Supv. Walls stated: This does not mean we shut down, we have not discussed that. It does not
mean you shut down on all nine of these days.
Supv. Farnsworth stated: Float is essentially like a vacation day.
Supv. Walls stated: On Christmas Eve and Black Friday I do not see you shutting down.
Mr. Qualls asked: Do we need to change the following are holidays upon which the CDD will be
closed.
Supv. Kassel responded: To “may be closed.”
Supv. Farnsworth stated: This is an Employee Handbook - you do not have to say the CDD will
be closed.
Mr. Qualls stated: You cannot call the Governor’s office on Christmas. It is closed.
Supv. Farnsworth stated: It just seems strange to put those words in an Employee Handbook.
Supv. Walls stated: It matters in how we are going to pay people. You are going to get more
money if you are working on a holiday.
Supv. Berube stated: We have the six closed holidays where everything is shut down. We have
added three holidays which may cause employees to be scheduled to work on those days. It is addressed
further on that if they are scheduled on a holiday they get holiday pay plus eight hours straight time for
working on that day. We will leave it at six hard holidays.
Supv. Walls stated: Those are the days the CDD is closed and they get paid for it.
Supv. Berube stated: Yes.
Supv. Kassel stated: We may be closed on the other holidays.
Supv. Berube stated: The CDD may be closed or you may be scheduled to work on the day after
Thanksgiving, Christmas Eve, and Easter. If you are scheduled to work on any of those days you will
receive holiday pay plus regular eight hours pay.
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Supv. Farnsworth stated: E. Accrued Leave - there is a big problem with the way this section is
written. For accrued leave you have one item but you are mixing in vacation time and sick time. They
are two distinctly different items. For sick leave you have a table for different employees and for
different periods of time that they are there. You have a vacation schedule for different employee levels
and how much time they are there. For vacation you can only accrue one week and if you do not use-it
you lose-it. Sick leave you can build up, if you are here long enough, up to 14 weeks.
Supv. Walls asked: Who currently tracks leave?
Supv. Berube responded: Payroll.
Supv. Walls stated: This is a fairly generous number of days, even combined. When I have
employees come on they do not get this much leave. We do combined at work - we do not have sick and
vacation days.
Supv. Berube stated: More and more companies are combining it all. It is paid time off.
Supv. Farnsworth stated: I am glad I never worked under that system. It is two distinctly different
things.
Supv. Walls stated: Carryover has difficulties. The issue I have with it is the way the leave policy
is written. You do not earn enough leave to take a vacation until half way through the year and it goes
away at the end of the year and you start all over again.
Supv. Kassel stated: You have to take your vacation between July and December.
Supv. Walls stated: What I think it needs to be is that you get so many weeks of vacation per year
and you can take it whenever you want throughout the year based on your supervisor’s approval. You
will have to track accruals for when a person retires or is terminated so you know how much to pay out
but they have to be able to begin taking leave at the beginning of the year. If you want to take a vacation
in January, the way this policy is written, you cannot.
Mr. Qualls asked: What would that number be?
Supv. Walls responded: I think the numbers are good.
Mr. Qualls asked: How many days of leave would it come to per year?
Supv. Kassel responded: It is six hours per month.
Supv. Berube stated: After the 90-day probationary period in the first year you get six hours per
month or 72 hours in a twelve month period.
Supv. Kassel stated: If you are hired on January 1, your leave does not start accruing until April 1.
Supv. Berube stated: There is no easy way of administering it.
Mr. Qualls stated: If we just said employees are entitled to nine days of leave per year subject to
clearance based on schedules by the Field Manager.
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Supv. Walls stated: It is more than nine but whatever that number is.
Mr. van der Snel stated: It is ten days.
Mr. Berube stated: The seconded year you get 10 hours per month so that is 120 hours which is
three weeks. After three years you accrue 12 hours per month which is 144 hours.
Supv. Walls stated: That is pretty generous and I would space it out more.
Supv. Kassel stated: Maybe you step up at two years and then at three, four or five years.
Supv. Berube stated: It steps up at one and two years.
Supv. Walls stated: Max out at five years.
Supv. Farnsworth asked: Why is it not more like what this table shows. You are trying to do in
words what you can do very well in a table.
Supv. Walls stated: I am saying you will still lose your leave if you do not use.
Supv. Farnsworth stated: If you are talking about vacation type leave, I agree with you.
Supv. Walls stated: That is not what I am talking about.
Supv. Farnsworth stated: Sick leave is a different issue.
Supv. Berube stated: We have to keep it combined into PTO because that is the way FRM tracks
it.
Supv. Kassel stated: The person who is the formal employer does it that way.
Supv. Farnsworth asked: Why does FRM combine it?
Supv. Berube responded: Everybody combines it. My company is the same way - PTO.
Mr. Qualls stated: I do not want my employees thinking they have to take a sick day when they
are not sick. You get a leave day whether you are sick or not; it is a leave day.
Supv. Berube stated: Paid time off, personal time off, whatever you want to call it.
Mr. Qualls asked: How many people want to split the in between - sick and personal leave?
Supv. Berube responded: No.
Supv. Kassel stated: Supervisor Farnsworth does.
Supv. Berube stated: Democracy rules. Here is the way we thought about this as we regurgitated
it multiple times to make it work. The idea of having it reset on October 1st is so you are not carrying any
future liabilities into the next budget year. We understand that creates a problem with timing and when
people come on the job; not everybody starts on October 1st.
Supv. Walls stated: I do not think October 1st matters if you say you get x number of days to use
for the year. Then you get another x number of days on October 1st.
Mr. Qualls stated: As long as they understand the fiscal year runs October 1st through September
30th.
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Supv. Walls stated: You are going to have the same number of days no matter what day they
reset.
Supv. Berube stated: The idea was this is what is on the paper and if there is a problem he has
something to back him up. The fact is FRM tracks it and he would have discretion because there is no
perfect way of writing all this down and having it fit every situation. There is a certain amount of
discretion to make sure in a 12-month period they do not exceed their accrued leave. I think we can leave
it written the way it is but do you want to tighten up how many hours they are gaining?
Supv. Walls responded: If I were writing this I would make it one, three and five years, instead of
one, two and three. The difference is not that big but it incentivizes someone to stay on longer. If we are
going to write it so they are getting these days upfront - for new employees it needs to be prorated. If you
come in six months into the year you get half. In terms of payouts if you were to get your ten days on
October 1st and then got terminated on October 2nd, do you get paid all ten days?
Mr. Qualls responded: No, because there is no carryover.
Supv. Walls stated: The accrual still stands - if you get ten hours per month and if you have
worked a month and get fired you are paid for ten hours of leave, not ten days.
Supv. Berube stated: That is why you have an accrual per month to avoid it.
Supv. Walls stated: The accrual does not work if you are going to reset it.
Mr. Qualls stated: At our firm we accrue for the purpose of liability but we will make an
agreement to advance someone vacation time that they have not accrued if we decide we would like to.
Supv. Berube stated: Mr. Qualls’ assistant, Ms. Scarpone who did a good job with this and who I
am sure he is going to give what we want to do to her. You have heard what we want to do and
Supervisor Walls is suggesting from after the employee’s one year it goes to the three year anniversary.
Supv. Walls stated: Yes. The number stays the same in terms of the hours you accrue.
Supv. Berube stated: After the employee’s three year anniversary it goes to five.
Supv. Walls stated: At five years you are getting the max.
Supv. Berube stated: After the employees three year anniversary they will accrue leave at ten
hours per month, and after the five year anniversary the employee will accrue 12 hours per month.
Supv. Farnsworth asked: Accrue it for how long? Is there any carryover?
Supv. Berube responded: No, annual.
Supv. Farnsworth stated: In other words you are not allowing any carryover from one year to the
next.
Supv. Walls stated: If you were to look at packages at other places, this is a lot more generous.
Supv. Farnsworth stated: I vehemently disagree with no carryover.
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Supv. Berube stated: In this world you do not want liabilities carrying over and building up and
we do not either.
Supv. Farnsworth stated: The limit would be five days for vacation. If you are combining it.
Supv. Berube stated: We have agreed it is PTO.
Mr. Koncar stated: Under the GASB accounting requirement if you do have a leave policy where
you carryover, you have to fund it so it would have to be funded from year-to-year.
Supv. Kassel stated: We typically budget that line item over what we need.
Supv. Walls stated: He is saying you have to fund your future liabilities.
Supv. Kassel stated: You are talking about for the accruals.
Supv. Berube stated: It is one more line item that you have to carry that adds to the balance sheet.
Supv. Farnsworth stated: The smoking policy is not acceptable.
Supv. Kassel stated: The policy is not clear. What about during lunch, breaks, is it prohibited on
CDD property? More specificity would be helpful.
Mr. van der Snel responded: The way it is now CDD staff is not allowed to smoke or chew
tobacco or vape when they are interacting with residents. Anywhere there is interaction with a resident.
Supv. Kassel stated: Maybe it should say no smoking or vaping on CDD property during work
hours.
Supv. Berube stated: Britten is the only smoker right now and I have seen you smoking at
different times but never when you are interacting with someone. The policy as you understand it, as he
explained it to you, is it problematic to you being a smoker?
Britten responded: No, as long as I am not interacting. My view on that is if I am near kids or
around the school area, you should not be smoking, period.
Supv. Farnsworth stated: That is what the wording is here that is basically a modified version of
the STS policy. That is what it should be rather than the blanket prohibition. I had to look up the word
vaping, I did not know what it was.
Supv. Walls stated: Smoking is not permissible in areas where employees may be interacting with
residents or something along that line.
Supv. Kassel asked: Is it acceptable to prohibit smoking or vaping on CDD property during work
hours except for breaks or lunch?
Supv. Farnsworth responded: That says if he is walking from one spot to another and there is
nobody around he cannot have a cigarette. As a smoker I am going to tell you what you can do with that.
Supv. Berube stated: Employers have the ability to not hire smokers and prohibit smoking on
their campus entirely. Even with the way it is written it is completely acceptable in today’s world. If you
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want to loosen it up a bit to include where there is potential interaction with residents, I will go along with
that but I do not have a problem with it. The problem is, and again we go back to past employees, there
was one who always had a cigarette hanging out his mouth, with no shirt and wearing camo pants.
Supv. Kassel asked: Is it acceptable to say smoking or vaping is not allowed on CDD property
during work hours except for lunch or breaks?
Supv. Walls asked: Does that include parks?
Supv. Kassel responded: Yes, if you are on the job on CDD property.
Supv. Bokunic stated: You cannot expect someone who is a smoker to go eight hours without a
cigarette.
Supv. Kassel stated: That is why I am saying unless you are on break or lunch.
Supv. Walls stated: Word it so long as you are not in the vicinity of District residents.
Supv. Berube stated: Not allowed during any interaction with residents.
Supv. Walls asked: Do we need to talk about the hiring process? Who does interviews? Is there
an application to be filled out? If there is an application, should it be an exhibit? Who makes the job and
salary offers?
Supv. Farnsworth responded: I do not think that belongs in here.
Supv. Berube stated: The application comes from FRM. The drug enforcement policy FRM shies
away from that but their policy is if there is an accident or anything like that you go for drug testing.
Supv. Bokunic stated: Insurance is probably driving that.
Supv. Walls stated: They are just questions I had. In terms of taking leave is there a standard
form or when you want to request vacation.
Mr. van der Snel stated: Vacation is first come first served.
Supv. Bokunic asked: How do you document that?
Mr. van der Snel responded: It is on the calendar that is visible for everybody.
Supv. Walls asked: If I want to request vacation, is there a formal form for that?
Mr. van der Snel responded: No.
Supv. Walls stated: It is how do you say this guy came first; I am just trying to head off issues. I
think there needs to be a lead request form.
Supv. Kassel stated: It is not a bad idea so it is all clear and documented as to who requested
what, when.
Supv. Walls stated: Then there is no question of he came and asked first. There needs to be a
formal form for that.
Supv. Berube stated: The application is from FRM or is it a standard application?
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Mr. van der Snel stated: It is a standard application.
Supv. Kassel stated: Before we go there, this is an Employee Policy not a hiring policy. Does it
really belong here?
Supv. Walls responded: No, probably not. One other thing is Performance Review is mentioned
several times but there is no section that says how it will be done, when it will be conducted and what
parameters are going to be used. I think we need to have something on that. Cell phone use was one of
the sections and it said no personal cell phone use and that just does not work these days.
Supv. Farnsworth stated: One of the questions I had was the private use of CDD phone - does this
mean it is absolutely mandatory that they carry a CDD phone and a personal phone.
Supv. Kassel stated: Only if they want to carry a personal phone.
Supv. Walls stated: The paragraph needs work because it is just not realistic. I do everything on
my phone, work and personal, it is just not realistic.
Supv. Berube stated: Again, it came from a situation.
Supv. Walls stated: I get it, but this is what the supervisor is there for. If the guy is not doing his
job because he is on his phone all the time he is going to know.
Supv. Farnsworth stated: If it is abused.
Supv. Walls stated: If he is checking did his wife text him. If I look at it I am violating this
policy.
Mr. Qualls stated: We can strike personal phones can only be used for emergencies.
Supv. Farnsworth stated: In the writing you switch back and forth between using the word
employee and employees and then start using you. Don’t do that - use employees.
Supv. Walls stated: Employee discipline procedures - you mentioned FRM has those. I think they
need to be included in here.
Supv. Kassel stated: As an addendum.
Supv. Walls stated: That way everybody is clear what the process is. We have already discussed
the open door policy, the exit interview. I think the policy needs to touch on vehicle and equipment usage
for the District. Can they be used for personal and stuff like that. We are a government with elected
officials so there probably should be a prohibition of employees campaigning for anyone of us or anybody
else while they are on the job.
Supv. Farnsworth stated: There is some prohibition.
Supv. Walls stated: It does not necessarily say what I just said in terms of campaigning. There
should be a specific prohibition on that. The personal appearance says you can only wear jeans, what
about shorts?
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Supv. Berube responded: They can wear shorts.
Supv. Walls stated: It does not say that so it needs to be fixed. They should be allowed to wear
hats and it should be included. There are two sections that address ADA.
Mr. Qualls stated: We noticed that.
Supv. Kassel stated: There are also two sections on Equal Rights.
Supv. Farnsworth asked: Did you catch the link change I suggested and why? The link does not
send you to the document you are referencing and I am suggesting that it links to the place you want.
Mr. Qualls stated: I did not know we did that.
Supv. Berube stated: We are done with the employee manual.
Mr. Qualls stated: Thanks that was a good review.

FOURTH ORDER OF BUSINESS

Other District Business Considerations

A. Lakeshore Land Use Critique
Mr. Nick Shoopman, SunTerra Communities, asked: Did you see anything before now?
Supv. Berube responded: No, there should have been some distribution.
Mr. Koncar stated: I did not get it until late.
Supv. Berube stated: This should roughly mirror what we had at last month’s meeting.
Supv. Kassel stated: I did not get a chance to see it.
Mr. Koncar stated: We got it late but I did make some copies.
Mr. Shoopman stated: I do not know if you are aware but the previous developer, Starwood left
out a couple of things that did not get cleaned up prior to selling to us and is what we are here for, to try to
clean up a few parcels that at the end of the day should belong to the CDD. If you look at the map we can
run through it. Along 192 there is a small rectangular piece that is just grass and currently maintained by
the CDD. It is a remnant piece that was never deeded to the CDD and we would like to do so. In addition
there are three other pieces labeled A, B and C which are currently wetlands adjacent to the golf course
and reserved under conservation easements. There are no development rights to them or maintenance
obligations. We believe the CDD to be the rightful owner as you own the rest of the wetlands on this
property; you just do not own all of them. We would like to dedicate those to you as well. Parcel E is
where your garden, HOA storage area, and Servello’s compound is. What we would envision doing is
giving you a permanent ingress/egress easement to your facility, carve out a piece for us and give you the
back piece as well.
Supv. Berube asked: When you say carve out?
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Mr. Shoopman responded: We would keep the front where the golf maintenance facility is and if
you can envision the fence line behind is where we would look at giving that land from there forward to
the CDD.
Supv. Kassel stated: There is a pond there.
Mr. Shoopman stated: Not the pond. It would just be the garden, RV storage lot.
Supv. Kassel asked:

Where is the roadway?

The roadway runs between the back of the

maintenance facility and the garden.
Mr. Shoopman responded: It would be part of that parcel. I can show it to you on an aerial as
well to make it easier to see. The one that probably requires more discussion is what we call the land
swap that we would like to do at the lake.
Supv. Farnsworth stated: What I have up shows it in general.
Mr. Shoopman stated: We could develop as it sits currently without doing the land swap but we
believe it is in our common interest to do the land swap in both our benefit. For our benefit it makes it a
little more plan able to bring the road in off of Oakland Trail and line it up with the other road. The
benefit for you I am not sure you are aware of. Right now there is an agreement between you and
Birchwood that gives Birchwood the unilateral right to remove your lake access on this parcel. It can be
cancelled as of July of this coming year for whatever reason. We do not think that is right and want to
give you a permanent access not only to the lake but to your docks and everything that is out there. We
envision this not only as a land swap but guaranteeing your future permanent access and to eventually do
away with that agreement that dates back to 2003. If you look at our diagrams we are giving you roughly
1.5 acres and we would like about .72 acres, roughly a two-for-one trade. I also show a plan to give you a
single loaded parking lot with 16 spaces.
Supv. Walls stated: I do not like the houses up against the lake.
Mr. Shoopman stated: It is currently zoned commercial and we want to reduce the intensity level.
Supv. Berube asked: From commercial to residential.
Supv. Walls stated: Personally, I would advocate the County not do that. Having houses this close
to the lake which we do not have anywhere else.
Supv. Berube stated: If you move to the east, you do when you get into The Estates.
Supv. Kassel stated: They are not that close to the lake, they are near the wetlands but they are not
right off the lake.
Mr. Shoopman stated: There is a pretty significant wetlands buffer.
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Supv. Walls stated: If you look at this it is the access to the lake and you will have a house right
here. Right now you are walking down in a green open area and now this person’s house will be right
there.
Supv. Berube asked: Will the trail to the lake, as it exists, be moved as part of your construction?
Mr. Shoopman responded: We would be willing to reroute the trail, put in a parking lot and a
couple of picnic tables to make it habitable for you.
Supv. Berube stated: On the subject to the lake I think that you know we have a damaged
boathouse that we have been unable to get repaired because of various permitting issues as the first step.
Mr. Boyd has gone at it with water management districts, Army Corps of Engineers, and I think we are
pretty much at a roadblock.
Mr. Boyd stated: The last time I talked to BioTech it was waiting for the Army Corps of
Engineers issue to be worked out.
Supv. Walls asked: Who needs to work that out?
Supv. Berube responded: The developer. It is ongoing. Starwood knew they were getting out so
they did not want to get involved any more than they had to. Now we have a new developer who
probably has the horsepower to get this done. We really need to do something with the boathouse, first
with the permitting and then with the repairs. The easiest thing for this Board to do is say no, no, no to
everything but I am not sure that is the right move to make.
Supv. Walls stated: My issue with the proposal is you are changing the whole nature of what the
park looks like there. I understand that we do not own this land. Forget about the park - the entirety of
that area which on the west side is all park. You have a playground and people are currently parking here
so the perception is it is all part of the park to most residents. You are changing the whole character of
the area by putting houses on top of all of that.
Supv. Bokunic stated: It is a lot of houses in a small area.
Supv. Kassel asked: What are the lot sizes and frontages?
Mr. Shoopman responded: They are 50 foot lots.
Supv. Kassel asked: What kind of homes are you proposing?
Mr. Shoopman responded: Single-family.
Supv. Kassel asked: Can you give me an example of what product is here already that would be
comparable?
Mr. Shoopman responded: I do not think we are at that point yet.
Supv. Berube stated: The last neighborhoods that have gone in have been 52 foot lots.
Mr. Shoopman stated: I think they have all been 50 feet.
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Supv. Kassel stated: Here is the conundrum - the developer owns this property and could put a
commercial facility on this property and we cannot do anything about it. Now they are coming to us to
say we want to put houses there. I completely agree with from a personal, aesthetic and neighborhood
ethic perspective, this goes against what we have been doing. At the same time they own this property
and have the right to do something with it. They are coming to us and saying we would like to transition
this from commercial to residential and here is what we would like to do. Maybe we work with them to
try to make it so it is amenable to us and still somewhat amenable to them. Maybe it is every single lot
that they have proposed here, maybe there are a couple of lots they do not build and maybe stretch some
of the other lots, I do not know if that is feasible. What I am trying to say is we cannot just say no, they
own the property. We have to work with them in some way; it is just how we are going to work with
them in a way that works for us and them.
Supv. Berube stated: To Supervisor Walls point, I kind of agree with you that it changes the
complexion here that we have a park over here. Mr. Shoopman offered to build some sort of parking
facility with picnic tables.
Supv. Kassel asked: Are you talking about the .72 acres?
Mr. Shoopman responded: On this piece here.
Supv. Berube stated: What is now theirs and would become ours.
Mr. Shoopman stated: You are going to lose the parking here so I am offering to replace it.
Supv. Berube asked: How about some sort of agreement, plan or future drawing to make sure the
new parking area does not look like a new parking area; make it more aesthetically pleasing.
Supv. Walls stated: This assumes the change gets made from commercial to residential. Think
about Long Pond where we put the sidewalk and we have the houses. Now you have the sidewalks and
you are looking in the backs of people’s houses. When you go down to the lake you will look at the back
of these people’s houses right by the lake under this plan.
Mr. Shoopman stated: Keep in mind we can terminate your access all together.
Supv. Walls stated: That is fine if you want to play that.
Mr. Shoopman stated: I do not want to play that.
Supv. Walls stated: We can talk to our County Commissioners and do lots of stuff if you want to
threaten and play that game.
Mr. Shoopman stated: We are not threatening; I am pointing out the facts.
Supv. Kassel asked: What if we were to request that lots five and six be deleted and left you with
the rest of them?
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Supv. Berube responded: What we do not know is how the houses on five and six are going to be
situated.
Supv. Kassel stated: That is not the point about the situation; the point is that those lots are not
going to be pushing into the lake access as severely.
Supv. Berube stated: The scale is 1-inch to 100 feet. If you look at this between five and there is
about 25 feet on the scale from the edge of fives lot to where our land would begin.
Mr. Shoopman stated I would be willing to do that; it is a fair consideration.
Supv. Kassel stated: If you were to remove lots five and six from the 15 lot proposal.
Supv. Berube asked: How about if they did that and put in some sort of buffer wall, a wall of trees
to shield the neighborhood so it is not just open. I have to believe you would probably do that anyway.
Mr. Shoopman responded: That was the theory of the one-sided parking, to face away from the
houses because right now it is a double.
Supv. Kassel stated: It also means the cul-de-sac would be moved.
Mr. Shoopman stated: It would still have to be there but we can shrink it.
Supv. Berube stated: In some neighborhoods people put up brick walls, fences, and the prior
developer loved the big white fence that is out front surrounding his neighborhood. I would suggest some
sort of planting wall to close it and set it off so it does not look like you jammed a bunch of houses in the
middle of a big open field. Maybe Evergreen trees of some sort; it will be a buffer wall and will add
sound deadening and people using the parking lot will not have direct visual into people’s backyards.
Supv. Kassel stated: You are saying put a landscaping buffer in between what would be lots four
and seven and the lake access.
Mr. Jerman stated: Probably that buffer is more important to us for the residential houses than it is
to you.
Supv. Kassel stated: I have a question about timing because we have people here for our meeting.
Can we adjourn this meeting and table this discussion to the regular meeting?
Supv. Berube asked: Do you want to do that or come back to the next meeting in three weeks?
Mr. Jerman responded: we can stay.
Supv. Walls asked: Is the intent to come to a resolution tonight?
Supv. Kassel responded: It is to discuss it enough that we can feel comfortable with what the next
steps are. I do not think we are there yet.

B. Developer Plans Impact
This item tabled.
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FIFTH ORDER OF BUSINESS

Supervisors’ Comments

There being none, the next item followed.

SIXTH ORDER OF BUSINESS

Adjournment

There being no further business,
On MOTION by Supv. Kassel, seconded by Supv. Bokunic, with all in
favor, the workshop was adjourned.

___________________________________
{District Manager}
Secretary

_____________________________
Steven Berube
Chairman
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MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Harmony Community Development
District was held Thursday, December 21, 2017, at 6:00 p.m. at the Harmony Golf Preserve Clubhouse,
located at 7251 Five Oaks Drive, Harmony, Florida.
Present and constituting a quorum were:
Steve Berube
Ray Walls
David Farnsworth
William Bokunic
Kerul Kassel

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Bob Koncar
Kayla Scarpone
Gerhard van der Snel
Mike Scarborough
Jason Meese
James Whitaker
Scott Feliciano
Residents and Members of the Public

District Manager: Inframark
Attorney: Young & Qualls, P.A.
District Staff: Field Manager
District Staff: Pond Services
Servello & Sons Landscaping
Servello & Sons Landscaping
Servello & Sons Landscaping

FIRST ORDER OF BUSINESS

Roll Call

Supv. Berube called the meeting to order at 6:00 p.m.
Supv. Berube called the roll and stated the record will reflect we have a full Board.
Supv. Berube introduced Staff.
SECOND ORDER OF BUSINESS

Audience Comments

Supv. Berube stated: We have one resident question. Mr. Dan Lead asks if video streaming of
CDD meetings is allowed. I do not know the answer to that, but we are going to say yes it is.
Mr. James Bell, Primrose Willow Drive stated: I am following up on the developer’s comments
from Tuesday that the land under consideration could be sold to the community. I request that this Board
seriously consider that and at least find out the price at which he is willing to sell. Once the price is
obtained, how would you go about meeting that price? I would remind the Board there has not been an
increase in CDD fees because there has not been a need, but it is a possibility for 2019 if the funds need to
be raised in that fashion or via special assessment. To see if that is necessary once a price is obtained you
may want to poll the owners of the community to see if the money should be spent on the lot. I would
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also include the property at the corner of Schoolhouse and Butterfly. I appreciate you taking it under
advisement.
Ms. Nettie Bartell, Cat Brier Trail stated: I would support the idea that this Board defer any final
decisions, on the options discussed Tuesday night, before there is ample opportunity for community input.
To that end I would propose the establishment of two task forces; one to do a survey and come up with
options for the use of the land near Buck Lake. The assumption is a way would be found to purchase by
the CDD. The options might include the third swimming pool the resident’s have been advocating for,
more recreational space, a community center, and meeting spaces. I am sure all of us have good ideas of
what the land could productively be used for. The second task force would look at the financial aspects of
it and how do we make this happen first of all, negotiating a price and develop a plan for how it could be
purchased and paid for. I think it is a unique opportunity for us to be proactive in developing a plan for
Harmony rather than just reactive as we have been too often in the past. Let us view this as an
opportunity to develop a plan so that our community is better and the value of our homes is preserved.

THIRD ORDER OF BUSINESS

Approval of the Minutes

A. November 30, 2017 Workshop
Supv. Kassel stated: We had a large agenda package to go through and I would like to table the
workshop minutes until the next meeting.
On MOTION by Supv. Kassel seconded by Supv. Bokunic, with all in
favor, the November 30, 2017 workshop minutes were tabled to the next
meeting.
B. November 30, 2017
On MOTION by Supv. Kassel seconded by Supv. Walls, with all in favor,
approval was given to the minutes of the November 30, 2017 meeting as
amended.
FOURTH ORDER OF BUSINESS

Developer’s Report

Ms. Scarpone stated: Before you get into the discussion of the land swap; we became aware there
may have been some postings and possible discussion about this matter on Facebook; possibly by one or
more members of the Board. Because of that I want to make a friendly reminder of the Sunshine Law
requirements. Part of the Sunshine Law requires that all meetings of a government Board, such as your
CDD, be at a publicly noticed meeting like this one. It prohibits any member of the Board from having
2
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discussions about matters which will come before the Board for discussion, unless it is at those publicly
noticed meetings. We have advised the Board in the past, with regard to Facebook and social media
posts, against Board members doing that. This issue has not been litigated, but there is a Florida Attorney
General’s opinion that has discussed social media posts by government officials, like the Board members,
and has advised against it. We understand that if one Board member wants to make a post about their
own opinion there is not anything necessarily wrong with that, but the moment another Board member
responds or says something back that is where you possibly have a violation of the Sunshine Law.
However, there is a cure if there has possibly been a violation of the Sunshine Law and that cure is that
the issue that is to come before the Board needs to have a frank discussion, fully vetted and fully informed
decision amongst yourselves at a subsequently publically noticed meeting. I wanted to give a friendly
reminder on the law on that, and also because those potential Facebook posts had come to our attention, I
wanted to make sure that tonight, if you do make a decision on the proposal for the land swap deal that
you do have an open frank discussion about the relative merits of the deal here at the publicly noticed
meeting on the record.
Supv. Berube stated: I am pretty sure you can count on a frank and open discussion. I am quite
sure that is going to be the way it is. Your advice is well taken and despite the fact that there has been a
lot of Facebook discussion, everybody has taken notice of the Sunshine Law requirements and referenced
them several times and avoided specific cross terms.
Supv. Kassel asked: Would you agree? Have you seen them?
Ms. Scarpone responded: I have not seen them.
A resident stated: When someone speaks will you give them a microphone? I am having trouble
and I am sure others are not hearing.
A. Discussion of Potential Property Swap
Mr. Nick Shoopman provided a PowerPoint presentation.
[Slide 1] This is a picture of Harmony Main, as we call it. We are discussing Parcel BL1. We
commissioned a plan to see what we could do with our land without conducting a swap. What we came
up with is 15 - 50x130 lots, but the major issue with that is the CDD’s access to the lake. It completely
blocks it off and we do not want to do that.
[Slide 2] This is an aerial overlaying it so you can see what is currently in the area - parking and
the current trail. It would completely impede your access.
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[Slide 3] This is the proposed swap of land. The plan will come later but basically what is
showing here is we would be dedicating to the CDD approximately 1.7 acres and the CDD would be
giving us approximately .72 acres. It is more than a 2-to-1 trade as far as land area.
[Slide 4] This is an aerial overlay of the plan we would like to do. I made a couple of changes
since our last CDD meeting. At the last meeting the lots encroached more into this area that I want to
give you guys. They were 50 foot wide lots and are now 55 foot wide lots that cause us to lose one lot, so
we are down to 12 total lots and pulled the whole community this way a little bit more.
[Slide 5] As you can see this would be the dedicated land here, there would be a wall highly
buffered. We do not want you to see any of this right here; it is screened out. We will provide the
parking lot. We will do all of this at our expense for you.
Supv. Berube stated: The last time we spoke of this there were a couple of important additions
besides the land, having to do with the lake. You were going to do the permitting for us and commit
$5,000 towards the repairs to the front of the boathouse.
Mr. Shoopman stated: That is correct.
Supv. Berube stated: As well as perpetual access to Buck Lake which enables us to avoid
recommitting to the year-to-year usage agreement for Buck Lake. That is pretty much the presentation
package we got the last time. The one big change is going from 13 lots to 12 bigger lots. You have to
think that means bigger houses.
Mr. Shoopman stated: Yes. You could easily put a 4,000 square foot house on the lot.
Supv. Bokunic stated: What was said the other night is you are not going to do anything here
immediately. Is there a big need to make a decision especially in light of the fact that we would like to
get a proposal on how much the land would cost us? Can we do that?
Mr. Shoopman responded: You could table it for a meeting if you would like to investigate that.
We have no immediate plans, but I do not have a price to give you tonight either to say what the said land
would cost if you wanted to purchase it. I do not know if it is the will of the Board to even consider a
purchase.
Supv. Berube asked: Can we acquire land on a purchase basis?
Ms. Scarpone responded: Yes. Chapter 190.011(7)(a) states you can hold, control, and acquire
by donation, purchase or condemnation, or dispose of any public easements, dedications to public use,
platted reservations for public purposes, or any reservations for those purposes authorized by this and to
make use of such easements, dedications, or reservation for any of the purposes authorized by this act. I
believe in there it does state you can acquire by purchase as a dedication to public easement or public use.
We were not asked to look into a purchase, so I would like to.
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Supv. Berube stated: From your read of the Statute I would tend to think we probably could. That
does not mean we should. As we have seen, no matter what we talk about when you get to land use, there
are some that are for and some that are against, and some that are more vocal in one direction than the
other. No matter what decision we attempt to make in regards to this, there is going to be half a room that
says yea and half a room that says no.
Supv. Bokunic stated: Since we do not have a price it is a moot point.
Supv. Kassel stated: I would suggest we table further discussion until we have more facts; both
from Mr. Shoopman and if the residents want to try to put something together. I would suggest if you do
want to, you have one team instead of having one to create the proposal and one to look at the finances; I
would suggest one team to look at both finances and design at the same time. Know that if residents want
us to purchase this land they are going to want us to purchase every other parcel, and that is probably
going to mean a sizable assessment if we go forward with that. I would also suggest that team have some
fair way of taking the temperature of all residents to see how many people are actually in favor of it, and
what kind of assessment would be required. Not just say do you want to do this, but say are you willing
to pay approximately this much. If we buy this parcel everybody is going to expect us to buy the parcel
that was supposed to be a developer created pool and any other parcels that might come up between now
and Neighborhood N and Neighborhood A2, anywhere in the lakes. I would suggest it all be done
together so that we are getting a full picture and we will not have to table it again, as I think we will run
out of patience on the developer’s part.
Supv. Berube stated: Keep in mind that yes the CDD has some money, but there is a budget here
that we live with. If we buy this land it does not do any good to buy the land and let it sit. If we are
buying it to stop a development of some sort, there needs to be a plan to move ahead and justify doing
something with the land if we buy it.
Ms. Scarpone stated: You have to use it for public purposes.
Supv. Walls stated: Park land can be a public purpose. I think it is important that we know all of
our options. They may not be feasible options, but it is important that we figure out what they are and
make a decision knowing all the facts. Obviously at the workshop and the last meeting I was very vocal
against this proposal because I think putting homes there does not make Harmony a better place, but I
may not have the power to stop that. I would like to see what all the available avenues are before we go
down a certain road.
Supv. Kassel stated: The CDD has very limited ability to influence what the developer does or
does not do on their own land. For those people who are concerned about having residences developed on
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the lot, you should go to the County, not us if you want to protest that. We do not have any influence on
that; it is the County.
Supv. Berube stated: The way this works is the developer is kind of the umbrella over the whole
thing and they own the vast majority of the land. They made the big investment here so they have pretty
much the control and they can say what they want to do with the land they own. For the last five to seven
years the developers have been nice and came to the CDD with each neighborhood that came onboard and
showed us a picture. Over time, we would say you left out benches, trash cans, dogi pots, swing sets and
slides for the kids and they have been very accommodating and took care of that stuff, but the fact is it is
still their land. These folks did not have to say word one about this and could have built 20 houses, but
they took up where the last developer left off and said we are going to come to the CDD to show you this
plan. We cannot say no to them as to what they do on their land, but we can twist their arm a little bit and
get some accommodation to try to make things better.
A resident stated: As the developer you want to do something with this plot of ground, yet I heard
you the other night tell us all that in January you are going to start on your west development which is
1,300 homes. I do not see the urgency to come to a final conclusion on this plot at this point in time, from
our perspective. Can you give us the builder’s perspective?
Mr. Shoopman responded: We have numerous unresolved issues with the CDD; this is one of
them. There are several other dedications of land that I would like to do as well. I am just cleaning up so
we can move forward with our plan for the property, which as the master developer, is to sell to end-users,
so I am looking to permit every developable piece of land.
The resident stated: I get that. In comparison to what you are developing in the west, these are
minor issues. Why is it so crucial that we get this resolved right now? There are a lot of questions and
issues that we would all like to know more about. Board members, neighborhood folks, no big deal we
are not going to fight you tooth and tongue, we just feel like this has all of a sudden come up and it has to
be resolved right now. I do not get the right now part of it.
Supv. Berube stated: Nobody is saying right now and they are not either.
Mr. Shoopman stated: This plan is just a thought at this point. We have to go through the approval
process with the County to get a site plan approval. This is not engineered, it is not ready to go in the
ground, this is me trying to clean up unresolved issues between us and the CDD that Starwood never
addressed. This is one of about 50.
The resident stated: We respect the fact that you obviously have a more professional approach
than our previous developer. We are glad for that but what we want is time to think through these
processes and come to realistic conclusions. For us to go tell our neighbors we are going to bump your
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CDD assessments up to pay for some property that may or may not be a good idea does not make sense.
If we had time to think about it, adjust and discuss it we might come back and tell you no.
Supv. Berube stated: I think we have the agreement to table it to next month.
The resident stated: That is 30 days.
Supv. Berube stated: 30 days rolls into 30 days into 30 days. If you do not bring it to some
conclusion at some point this will roll for a year and we will not have a conclusion. You are not going to
make everybody happy no matter what you do.
The resident stated: Compared to what they have in front of them I cannot believe that making a
decision on 14 lots is significant.
Supv. Berube stated: It is two separate things - Harmony Main and Harmony West.
The resident stated: There is something going on here that does not meet the eye. It has me
shocked and I just do not get it. Why is there a rush to decide on these 14 lots?
A resident asked: How many acres is that? Four acres?
Mr. Shoopman responded: Maybe not even.
Supv. Berube stated: The big trail area is 1.52 acres.
The resident stated: I am trying to figure out the part that would remain after they dedicate the
land. I am trying to get in my mind what the pricing may be.
A resident stated: At the meeting the other day people were upset with backyards either facing
them or whatever. I see trees along one part, but I do not see trees along the road or the other part where
people would be looking from their houses.
Mr. Shoopman stated: I do not think the graphic addressed it all the way; we would continue the
buffer around.
Supv. Kassel stated: They are talking about the lots on the right. Did you mean along Oak Glen?
The resident responded: Along the street.
Supv. Kassel stated: They are talking about the area along the one lot.
Mr. Shoopman stated: We can screen that.
Supv. Kassel stated: That is the side of somebody’s house.
The resident stated: I think a lot of people who come here and look to buy here are taken aback by
not having a clubhouse or a community center. Other communities seem to have them and I would think
it would enhance the value of what you build, maybe if not there, on another parcel.
Supv. Kassel stated: That is part of what I was trying to get to when I mentioned you should look
at the community as a whole. If we spend money on land we are going to have a lot of people saying why
are you spending money on land when you should be spending money on a community center? We do
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not have a community center, but we have lots of land. I am saying try to address everything because we
want to think of this in a broad way community-wide not just as one parcel.
Supv. Berube stated: To expand on that, there is a potential community center sitting across the
street. It is going to need some repurposing.
Supv. Kassel stated: It is not realistic.
Supv. Berube stated: Maybe it is, maybe it is not. We do not know what it cost or how it needs to
be fixed, but there is already a building there. You run out of money at some point.
The resident stated: If you want to get more value that would be a primary consideration.
A resident stated: As we are talking about this and saying we are going to delay it for 30 days and
then talk about buying it or doing this; we also have to consider what else they were throwing into the pie
which was perpetual access to the lake. If we decide to buy this land every year we may have to try to
negotiate access to the lake; it is very important and crucial to us to have lifetime access to the lake. I
heard them talk the other night about you bring us some information on stables and maybe we will talk
about that. You want to do this, maybe we will talk about that. They are bending over backwards trying
to work with us, but if we keep throwing roadblocks in their way we may lose our access to the lake and
then nobody is going to be happy. I think when we talk about buying it, we cannot just look at the houses
and this land; we have to look at the perpetual access to the lake. Did I not hear you say that right now we
have to negotiate access to the lake on a yearly basis?
Supv. Kassel responded we have been; we were supposed to.
A resident asked: Twelve years, what is the difference?
A resident stated: Exactly, what is the difference? Is the developer going to take control of the
lake and leave us out?
Supv. Berube responded: They have control of the lake.
Supv. Kassel stated: They own the lake.
Numerous speakers made the recording inaudible.
A resident stated: That was my take on it; it is not just buying the land there are other little things.
A resident stated: If it belongs to these people, I think they have the right to build whatever they
want to build. They are giving to us all that stuff for the lake which is good. Another thing is I do not see
the point in spending a quantity of money from the CDD to buy that land when we can use that money to
maybe build a clubhouse or something for the kids. In the last two years a lot of families have moved into
Harmony and they do not have a place to play.
A resident stated: There are plenty of places for kids to play.
Supv. Kassel stated: Lets not get into an argument.
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A resident stated: With all due respect ma’am, it brings something good for the community. Let
us see this as an opportunity to grow with these people.
Supv. Bokunic stated: As Supv. Berube said we are not all going to agree on this. It is what it is,
and we have to make the best decision we can based on the information we have for everybody.
Supv. Kassel stated: For the whole community for the next 40 years. We are not just thinking
today. We understand the complaints of the people who have been living near there who have had a nice
pretty place to look at for the most part and now they are upset because there are going to be houses there.
We understand you are upset, we do, but we have to think big picture, long-term, full community.
Supv. Berube stated: Everyone sitting here tonight was not the first or second person to arrive in
Harmony. When I arrived in 2004, Beargrass Road was still dirt. When I looked around there was
nothing around me. Neighborhood F, Neighborhood G, there was nothing there; it was cow fields and
now there are folks all over the place. You buy into a development and that is exactly what goes on;
developers build developments and until they are finished you do not know what is going to be there. It
changes. You have to remember there are complaints that the businesses here do not get supported by
folks; there are not enough people living in Harmony to support Champions Grill, Town Square Market,
Granddaddy’s, whatever. Here comes 12 more families added to the mix and there are 206 additional lots
still coming onboard that is going to be a new neighborhood coming right across the street. You are
going to have houses springing up on all the lots and land that the developer owns whether we like it or
not. Our best method of operation, at this point, is to make the best deals that we can with the developer
and get what we can. If we lose control of all of this they are not going to come to us anymore to say this
is what we are going to build. Suddenly, Junior Davis will be out there with bulldozers clearing trees and
pushing dirt. It is going to go up and you are going to say what happened, nobody told us. They do not
have to tell us. I am not trying to preach I am just telling you there is a whole reality here and if you want
to table it for a month, which seems to be the will of the Board that is fine. If you want to go into the
community to find out what the will of the community is, you are probably going to find 50% wants to go
this way and 50% wants to go that way and when you tell them there may be a dues increase to pay for it,
I can tell you where that is going to go, but I am willing to listen.
A resident stated: You cannot say that until you ask.
Supv. Berube stated: I understand that.
A resident stated: no, you do not understand that.
Supv. Berube asked: What do I not understand - that people do not want to pay a dues increase?
The resident responded: No, that you do not know until you ask.
Supv. Berube stated: That is why we are giving it 30 days.
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Supv. Kassel stated: It is more than 30 days because we are meeting a week early this month.
A resident asked: Can we get a number from the developer in less than 30 days on what he would
like for that land if it is not developed? Is that possible?
Mr. Shoopman responded: yes.
The resident asked: How soon can we have that since we only have 30 days to put something
together?
Mr. Shoopman responded: I need a week.
Supv. Kassel stated: That is by the 29th. The next CDD meeting is January 25th. I want to say for
those of you who are particularly offended by the idea of something going into a place that was passive - I
live on Schoolhouse Road just a block down from there and I was promised when I bought my lot from
the developer, at the Welcome Center, that the whole park would remain passive recreational. I work
from my office upstairs and the developer decided to put in soccer fields and basketball courts and people
are parking in front of my house all the time, lots of kids screaming, and basketballs bouncing on the
courts. You can understand that I was really upset. I understand it but I also understand that having those
amenities there is a benefit to the community even though it sucks for me. I invested a lot of money there
and was told it was a passive recreational park but it is not. I do understand your concerns and I know
where you are coming from.
A resident stated: There are a lot of people who were not here in 2004 and 2005. This land has
been plotted and platted since 2003 as mixed use residential. When they put the Charter School there it
was temporary knowing there was going to be commercial space there. Mr. Lentz had the idea of a little
shopping village, so this is not something this developer came up with and said let us put more houses in;
it has been like that from day one.
A resident asked: If you do not go ahead with the land swap what was your intention of being able
to use the lake with 15 or 20 houses on it? Without access how would the residents be able to use the
lake?
Supv. Berube responded: The lake access would disappear.
Supv. Kassel stated: On the map there appears to be an easement, walkway or something in
between the top two.
Mr. Shoopman stated: That is just measuring the depth of the lot.
A resident asked: Does access include use of the lake?
Supv. Berube responded: Yes.
Mr. Shoopman stated: The agreement contemplates both access and use.
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A resident stated: Currently we have a huge problem with people parking along Schoolhouse Road
in front of Lakeshore Park. It is an accident waiting to happen. With the new proposal will we at least
have the same number of parking spaces? If not, what are we going to do to try to alleviate some of the
liability out there?
Supv. Kassel responded: Do we know what the total number of parking spaces are in the existing
lot? I believe there are 16.
Mr. Shoopman stated: There are 16 legal, full-sized single load spaces here.
Supv. Berube stated: I counted it today and the dirt lot has room for about 10 and you have the
former school asphalt lot that can fit six or eight. So you might be losing two; however having said that
we could probably expand the parking lot a little.
Mr. Shoopman stated: It could be extended.
Supv. Berube stated: If we wanted to give up some green space. You are never going to get
enough parking unless you cover everything with asphalt to take everything off of Schoolhouse Road.
Mr. Shoopman stated: We tried to replace it like-for-like for parking.
Supv. Berube stated: It is a real problem there; we get it. The usage Supv. Kassel mentioned with
soccer and everything else creates a short term traffic overload in that area.
Supv. Kassel stated: We have a proposal coming to us tonight for significant usage of that soccer
field.
Supv. Berube stated: We are aware of the parking problem, but what do you do? To accommodate
all of those cars for that period of time you would need a Wal-Mart parking lot.
A resident stated: We are going to have to get used to houses going up on every little piece of land
that is not built on. I hear people say all the time how can we get more businesses in here, how can we get
more stores? We do not have anywhere near enough roof tops to bring anybody in because the ones that
have been here cannot make it. One of them, I believe, is still subsidized and those who were subsidized
before have left because they could not make it without subsidy. I think we should be grateful they want
to build more houses, they are coming to us with their plan and maybe when we get enough houses we
will start to get some viable businesses here. I do not see the market sustaining for long unless whoever
buys the commercial land agrees to subsidize the market. It is probably not going to be able to make it on
its own either.
A resident asked: How many homes are you thinking about in Harmony West?
Mr. Shoopman responded: 1,800.
The resident asked: Do you think 1,800 homes will help the commercial? I do.
A resident stated: No.
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Supv. Berube stated: No. It is too far away. We know where we are going and we have a business
meeting we have to get through with a long agenda. I appreciate you all coming out and giving us your
candid and honest views.
Supv. Kassel stated: We invite you to stay for the rest of the meeting.
Supv. Berube stated: For the folks who want to survey the community if you will coordinate with
Supv. Kassel.
Supv. Kassel stated: I think I have just been volun-told and I do not think I want to do that again;
not after Butterfly Trail Park.
Mr. Shoopman stated: Thank you everybody.
Supv. Kassel stated: Thank you for coming.
Supv. Berube stated: We are going to move it through to next month for further consideration
based on whatever we come up with.
FIFTH ORDER OF BUSINESS

Subcontractors Reports

A. Servello & Sons
i. Grounds Maintenance Report
A Servello Representative stated: We are here to discuss landscaping. I am here to discuss future
projects. There is really not too much to update other than this week we carried out the Top Choice
prevention. The plan was for a yearly application to all the dog parks, the splash park, Lakeshore Park,
and Blazing Star. We put out ant bait at Blazing Star to keep the ants at bay that have been a problem
lately. Within the next week we should see that start dying back down. Are there any issues you would
like to address?
Supv. Berube stated: You are probably wondering why I am not yelling at you. It is the meeting
before Christmas and I am not going to be the bad guy. I have looked around and I have my concerns; we
have already said it. I think you are always going to be reactive rather than proactive with only four
people on the ground. I think you are going to get further behind with the holiday season.
Supv. Farnsworth stated: Through the winter you might have slower growth and so on, and you
might justify less crew. Do you plan on picking the crew back up later?
The Servello Representative responded: Yes, I am going to address that with the tree proposals,
but I will let Mr. Meese handle this right now.
The Servello Representative stated: So far it does not look like we are having a cold winter with
the hard snaps. I am seeing a lot of the real unsightly stuff that is left - grasses, some of the extremely tall
overgrown hedges along the main boulevard. If it is alright with you, I would like to start trimming stuff
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back early as we are going to have time to start making some of these drastic improvements that you are
desperately looking for.
Supv. Berube stated: That would be up to Mr. van der Snel.
The Servello Representative stated: I would like to address the tree proposals now.
Supv. Berube stated: Counsel had some concerns about the lack of final approval last month. I
think we did two last month; one was for the tree trimming which was $17,600. The other was tree
replacements, stump grinding and other stuff, which was $25,900.
Ms. Scarpone stated: In the minutes you approved proposal #620197 which was $25,830. After
that you discussed the tree trimming contract not to exceed $17,600. There was a proposal, but it was not
put on the agenda in time. There was no actual motion to approve.
Supv. Kassel stated: I think we were also looking for the streets the trees were on and the number
of trees. Do you recall that from last month?
The Servello Representative responded: I do not. I counted the trees when we were out here, so I
can go through the notes and pull those numbers for you.
Supv. Kassel stated: If we are going to do a contract that would be appropriate.
Supv. Berube stated: I spoke with Mr. Qualls about that today. He was going to go by an old
contract, but it was six or seven years ago and did not count all of the streets. He is going to put
terminology in to have it say every residential street, every street tree in the easement on all the residential
streets not otherwise covered by Servello’s service area. So every tree on both sides of the street, all the
residential streets are going to get trimmed under that contract and concurrently, you are going to do all
the trees along the streets that you are contracted to maintain.
The Servello Representative stated: That is correct.
Supv. Berube stated: Mr. Qualls and I talked about it today and rather than having a list of streets
and counting trees, he agreed that would be okay for the contract and he was going to draw it up and go
with it that way. That is what we had originally talked about; the interior street trees.
Supv. Kassel stated: we now need to approve the proposal or do we wait for the contract?
Ms. Scarpone responded: You need to make a motion to approve the proposal.
On MOTION by Supv. Kassel, seconded by Supv. Bokunic, with all in
favor, the Servello & Sons proposal for tree trimming in an amount not to
exceed $17,600 was approved.
Supv. Kassel asked: Were the tree and stumps removal and installations part of the same proposal?
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Supv. Berube responded: No, we had one separated out, but we threw that away and took the big
one which included the smaller piece for the $25,900.
Supv. Kassel stated: I thought we approved tree stump removal and installations in one package.
Supv. Berube stated: We did for $25,900. There will be detailed contracts covering both those
proposals coming from the lawyer’s office.
The Servello Representative stated: There are a couple of things I wanted to bring to your attention
with those proposals. With our company policies we would prefer signatures on all agreed upon work.
On the proposals we provided there was a 40% on anything over $10,000.
Supv. Kassel stated: In other words a deposit upon signing the contract.
Supv. Berube asked: Are you insinuating that you do not trust us to pay?
The Servello Representative responded: I am not saying that whatsoever. I am going by company
policy.
Supv. Kassel asked: Should that be part of our contract?
Supv. Berube responded: No.
Supv. Walls stated: We have never done this before that I can recall.
Supv. Berube stated: Not with a contracted provider. We have a $500,000 a year contract with
you and you want a 40% draw.
The Servello Representative stated: Again, I am just bringing to your attention our company
policies. I am not demanding or twisting ones arms, I just have to bring these policies forth to the Board.
Supv. Bokunic stated: Please express back to ownership that is probably not going to fly.
Supv. Kassel stated: I would not have a problem with something like the tree installation because
they have to put the money out for the trees, but if it is labor that is a different story.
The Servello Representative stated: Let me clarify. Anytime we have to make a purchase of large
amounts of trees and plants, yes it is policy.
Supv. Kassel stated: We are not talking about the tree trimming we are talking about the tree
installations.
The Servello Representative stated: Yes.
Supv. Kassel stated: I do not have a problem with that.
Supv. Berube asked: How much were the trees along Butterfly Drive?
The Servello Representative responded: $18,900, if I am not mistaken.
Supv. Berube stated: We did not pay 40% upfront on that one.
Supv. Kassel asked: Have they been purchased?
The Servello Representative responded: Not yet.
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Supv. Berube stated: Nobody said anything about 40% upfront on that one.
Supv. Farnsworth stated: They may have overlooked it; it does not mean it is not their policy.
Supv. Kassel stated: I do not have an issue with it.
Supv. Farnsworth stated: For materials I understand it. It is not money they are going to earn
through labor; it is money they have to lay out.
Mr. van der Snel stated: I would say have them guarantee delivery at a certain date as a counter to
that draw.
Supv. Kassel asked: Is that reasonable?
The Servello Representative responded: I am sorry I did not hear it.
Supv. Kassel stated: By a certain date. In other words we agree to the 40% for materials on the
tree installation, but you agree they would be installed by a certain date.
The Servello Representative stated: We can do that. The week of the 22nd is when we are planning
on doing all of the tree installation on Butterfly.
Supv. Berube asked: What is your end date?
The Servello Representative responded: It depends on how many trees you do per day. It is
approximately 60 to 70 trees, and I am anticipating it would take a week, maybe a week and a half.
Supv. Berube asked: If we gave you 15 days from start to finish in return for giving you 40%
upfront you would be okay with that?
The Servello Representative responded: I am fine with it.
Ms. Scarpone asked: How many days did you say?
Supv. Berube responded: 15 days.
Ms. Scarpone asked: To have it all done?
Supv. Kassel responded: From the 22nd.
Supv. Berube asked: Are you starting on January 22nd or the week of January 22nd?
The Servello Representative responded: On the 22nd, which I believe is a Monday.
Ms. Scarpone asked: Would we include a liquidated damages clause? What is the bite if they do
not?
Supv. Berube responded: $250 per day as per a standard contract.
Supv. Kassel stated: That is February 6th.
Supv. Berube asked: Have you agreed on the dates to start and finish?
The Servello Representative responded: Yes.
Supv. Farnsworth stated: This is installation you are talking about. Is that exclusive or inclusive
of the stumping?
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The Servello Representative responded: There are two teams - the installation team will be
handling the stump removal and tree installation. There will also be a separate arbor crew doing the tree
trimming.
Supv. Farnsworth stated: I was setting the tree trimming aside. The 15 days is including stump
removal and new installation.
The Servello Representative stated: It is not including stump removal. The installation starts on
the 22nd, so it will be 15 days from the 22nd.
Supv. Farnsworth stated: All the stumps will be removed before that.
Supv. Kassel stated: It says stump removal will start January 8th.
Ms. Scarpone stated: The proposal for $25,830 is the one you are saying we must do a 40% draw
on, but part of that is the stump removal.
The Servello Representative stated: That is correct, but you also have tree installation on that one
and tree installation on Butterfly Drive as well.
Supv. Berube stated: The stumps and dead trees will be coming out earlier, and then they will start
the installation to replace where the stumps came from and where the dead trees are gone on the 22nd.
Ms. Scarpone stated: The point I was asking is the 40% draw is on the $25,830 which covers
stump removal. Are we okay with 40% of this whole contract?
Supv. Berube responded: We are going to pay it anyway.
Mr. Koncar stated: At the bottom of the contract it says there is some guarantee on the plant
material you are putting in. It says only when a horticultural program is in place through Servello.
The Servello Representative stated: It is.
Supv. Berube stated: The District Manager will need an invoice referencing that at the same time
the contract gets done so he can prepare a check in advance for you. Otherwise, you will have to go
through the monthly cycle.
The Servello Representative stated: In closing if the Board does not mind I would like to take a
couple of minutes to read a letter. Servello Landscaping was honored to be chosen as your landscape
provider. Not by the dollar amount of the contract, but the chance to build a partnership with your
community for years to come. Our goal with all our clients is to provide a service that the customer can
truly appreciate the community they live in with good, honest, quality service; a service provider that
produces positive results instead of excuses, a provider that has the mentality that they not only work in
the community but live there as well; a company that will go above its contract obligations to seek
positive results and feedback from its customers. Our first few months at Harmony have been very
challenging and hostile at times and that only produced negative results and finger pointing in some
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cases. We are not a perfect landscape company nor have I met anyone who has worked for one. We
understand mistakes will happen and it is from those mistakes that we will improve the quality of service
provided. We only fix it and learn from it. With that mentality, we hope that our partner can appreciate
our honesty, integrity, and willingness in providing good customer service and feel comfortable knowing
that they have chosen the right partner. Here are a few issues we have encountered since we were
awarded the contract. Weeds throughout the property, plant beds, shrubs, and turf areas. We have all
acknowledged that the turf is in horrible condition due to many incumbents - lack of treatments being
fertilizer, weed treatments, insecticides, heavy mower damage, and too little or too much water in many
areas. The first couple of weeks we had the contract we were asked not to treat the weeds due to someone
else treating the weeds. The weeds in the focal points - plant beds, tree rings, etcetera, will continue to be
an ongoing process, but we have made significant improvement throughout the entire community
comparing before and after photos. Trimming of the shrubs - the shrubs will continue to be trimmed in a
detailed sectional method and when time permits many of the shrubs and grasses will be cut back as they
have not been done for sometime. When plants are spotted in a section being detailed it will be pulled
unless there are many dead plantings that warrant a proposal. I encourage each of you to look at the
before photos. The number one hot topic was reducing our manpower from six with the supervisors to
four with the supervisor in the winter. Per our contract agreement listed on page seven, 4.11, services
are scheduled for 42 service visits per year and every other week from November through February. If
we had followed our signed contract agreement and serviced the property every other week and kept the
desired number of six with the supervisor that would be a total of 12 regular employees for the month
with the average month being four weeks. We wanted to go above our contract obligations and wanted to
service the property weekly so we reduced our manpower to four with a supervisor, but increased our
service visits to weekly with a total number of 16 employees for the month with the average month being
four weeks. So Harmony is getting an additional two weeks of service along with 40 additional man
hours per week or 160 per month. In closing, mistakes are going to happen; it is landscaping. How we
move forward from that point will make the difference in a long term partnership or contractor that will
be changing every - one to two years costing time and money on everyone’s behalf. Our goal is not to
seek the extra dollars for additional work, but to shake hands with everyone in the community knowing
that this was a team effort and a job well done by everyone involved.
Supv. Berube asked: Who wrote the letter?
The Servello Representative responded: I did.
Supv. Kassel stated: Thank you.
The Servello Representative stated: Merry Christmas to all.
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SIXTH ORDER OF BUSINESS

Staff Reports

A. Engineer
Supv. Berube stated: The Engineer is not here. I think District Counsel may have had comments
from the Engineer regarding the land swap however, that is probably tabled for the moment. Tell us what
he had to say anyway.
Ms. Scarpone stated: We talked with the District Engineer, Steve Boyd, today on both the land
swap and also the conservation areas that were going to be deeded by dedication, and the one remnant
piece the developer also talked about last month. He authorized us to convey what he told us. As to the
deeded dedication for the conservation easement and remnant, more specifically the conservation areas,
he said he believes that is a good idea because in the future a developer, if you just have an easement, can
always come back and change that later. If the CDD has ownership of those conservation areas, you
know you can control it and it is always going to be a conservation area. As to the land swap, he says
right now that parcel is zoned mixed-use and there are any number of things the developer could do with
it. For that reason he also believes that the land swap is a good deal for the District to know you are going
to have perpetual lake access. As it is now, and as you all understand, the easement can always be
revoked at the whim of the developer with 30 days notice. He wanted to convey that he thinks moving
forward on both of those would be a good move for the District.
Supv. Walls asked: If the developer were to remove or rescind the easement what happens to the
dock and all the facilities that are at the end of that easement that the CDD has paid for?
Ms. Scarpone responded: Mr. Qualls had told me he thought the CDD owned the dock, but when I
read the agreement, in the beginning, it says the developer owns these properties. It may have been
before the dock was built, but it enumerates the lake, any dock that will be built, and a couple of other
things. The easement gives use of all of that to the CDD.
Supv. Walls stated: The developer used CDD funds to build the dock and entered into that
agreement with themselves essentially as CDD members. They set it up such that if the CDD built and
paid for the dock they would get to keep the dock if they ever rescinded that easement is what you are
saying.
Ms. Scarpone stated: I will have to look into it more. I did not pour over it in detail.
Supv. Walls stated: It is strange that you would use public dollars to build a public facility that
could then be handed over for private use.
Supv. Berube asked: Who controlled the CDD at that time?
Supv. Walls responded: I understand, but I wonder if that is even legal.
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Supv. Berube stated: All the early agreements favor them.
Supv. Walls stated: I get it but what if the County came and said we are going to build this park,
we are going to put it in a neighborhood behind a gate, use everyone’s money, but only a private entity
gets to use that park? I do not know if that would fly legally. These are the things we need to look into
before we make decisions on this. There are a lot of pieces to this. There is redistribution of CDD
assessments because you are then taking land we own and making it private, you are taking land they own
and making it public, they are differing sizes, those fees are assessed by acreage so there are all kinds of
issues here that have not been addressed. We have looked at the aesthetics, but there are a lot of details
that have not been touched. When you get down to buying land, there is a difference between developed
land or land that is ready for development, and land that is raw as it sits now and how much costs goes
into getting that land ready for development. There are so many pieces here that I think we need to take a
step back and it may be more than 30 days to figure all of this out.
Ms. Scarpone stated: It is certainly something we can look into. I know from a general land use /
real estate law usually what is stuck to a piece of land, at least with a house, but I do not know if it goes
for a dock as well, is owned by the person who owns the land. We can look to that further. It did stick
out to me when I read it because I thought the CDD owned the dock.
Supv. Walls stated: We paid for it.
Supv. Berube stated: We did not pay for the whole dock. The owners of the CDD paid for that,
the investors did.
Supv. Kassel asked: Are you talking about the platforms or the dock?
Supv. Berube responded: The aluminum dock at the end.
Supv. Walls asked: Who are the investor?
Supv. Berube responded: The original bond people.
Supv. Walls stated: It is the CDD money and public money.
Supv. Berube stated: We paid for the dock and we redid at the end when it got blown away.
Supv. Walls stated: The whole facility was built by the CDD.
Supv. Berube stated: Exactly right.
Supv. Walls stated: That is what I am getting at.
Supv. Berube stated: It is still public money but under control of two different Boards.
Supv. Walls stated: It does not matter who the Board members were at the time; it is CDD.
Supv. Berube stated: The CDD owns it, if you want to call it that.
Ms. Scarpone stated: Your comments and an audience comment earlier brought up something I
had been thinking about when this whole deal was conveyed to me. I was not at the meeting last, but
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especially with a potential purchase because I did not know that was on the table I thought it was just the
land swap deal. My concerns would be that the developer was conveying if you do the land swap we will
make sure you have perpetual access and use to the lake. I am not sure, as someone from the audience
mentioned, and I would have to look into it further, as I was only able to do some preliminary research
since we have had such a heavy month into this issue, but the issue is the use of water under Florida law is
very wishy washy. Before you move forward with either the land swap or the documents that are going to
deed that land or purchase or anything like that, I would want to ensure that whatever we are getting
ensures you are getting that access and use whether it is through an easement or whether you get that by
having ownership of the land because the developer still owns the rest of the lake land they would also
have to give you a perpetual easement. I would like to make sure those legal rights are correctly
conveyed.
Supv. Walls stated: To that point, we have had issues with the permitting of the dock in trying to
redo it because there has been some question as to who has the rights to go out there and do that. Is it the
State, the developer, who owns the rights to that piece of water essentially? It is a very complicated issue.
Ms. Scarpone stated: It is a complicated question and if you do go forward with this swap, I do
think the idea is we are preserving that access for our residents to the lake. I would hate to do it wrong
and you just own the piece of land that some developer who might own the lake later says you do not
actually get to use the lake or pay us more money.
Supv. Kassel stated: Some people thought the CDD should get the lakes from the developer, but
that means they become public access lakes because the CDD property is public access. Anybody may
bring anything here, and we would have to police it. Probably a better idea that I would like to look into
would be to create a facilities association that owns the lakes. The developer does not want to own the
lakes and if we had a facilities association that owns the lakes and ask the CDD to pay into monitoring
and maintenance for invasive species and that kind of thing. We would then have an agreement with the
facilities association for permanent access.
Supv. Bokunic asked: Why not make it part of the HOA?
Supv. Kassel responded: Because the HOA does not own any land. The HOA is currently not set
up and now that it is no longer under developer control supposedly, and I am looking into this, I do not
know if they can make such a change without 75% of the residents agreeing.
Supv. Walls stated: There are many facets to this that have to be explored.
B. Attorney
Supv. Kassel stated: There is a true-up.
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Supv. Berbue asked: Where did that come from?
Ms. Scarpone responded: Mr. Qualls asked me to draft this. What we had heard from the
developer earlier today was they are not at the final stages or anywhere close to getting that through.
Supv. Berube asked: For J?
Ms. Scarpone responded: For J.
Supv. Kassel stated: It is a moot point at the moment.
i. Hall Company Ashley Park Resurfacing Contract
Ms. Scarpone stated: Mr. Qualls was working on that and I think there were still some areas which
needed input. We have sent it to them and are waiting to hear back from them.
Supv. Farnsworth stated: He had two comments in there - one in Section 4 and one a little farther
down but it is all related to the same thing. Is that going to be modified to be included?
Supv. Berube responded: It must have gotten included. He said he sent them for signature, but she
signed in the wrong place.
Ms. Scarpone stated: That is the Poolworks contract. For this one I think it was sent to Hall for
their feedback so we can get the items incorporated correctly.
Supv. Farnsworth stated: He is still looking for feedback from them.
Ms. Scarpone stated: The draft has been sent to them and we need their feedback to finalize it.
The Poolwork contract was finalized and I had the Chairman sign it before the meeting. They have told
me everything is on schedule. I think we had plenty of discussion of the Servello contracts and we will
get those out as soon as possible to Servello. Since they were here and gave us feedback there should not
be too much back-and-forth on that. We sent a letter to Davey Landscaping in response to the letter they
sent us, but I am not sure it made it into the agenda. If not, I will circulate it to the Board. I believe you
authorized Chairman Berube to work with and try to negotiate that so we sent a letter back that essentially
sticks to the fact we do not owe them any money. The invoices that were supposedly authorized by either
the developer or HOA is not binding on us, and we conveyed to them there is plenty of evidence for the
set-offs in the form of the pictures which were made public record.
Supv. Berube stated: Basically, the response to their demand for money says no, we are not going
to give you any money and we are sticking with our original demand that you owe us some money. This
is where that is right now.
Ms. Scarpone stated: We will see where it goes.
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ii. Consideration of Employee Handbook Draft Updated
Ms. Scarpone stated: The Employee Handbook is in the agenda. I believe all of the changes from
the workshop were incorporated.
Supv. Kassel stated: No. There were a couple of things - one was the whole reason we got into
this Employee Handbook issue was because I suggested that we have exit interviews as part of our
protocol. Now the exit interviews states has the right to an exit interview. I thought we discussed the last
time that it should say something like employees are encouraged to and it is not in there.
Supv. Farnsworth stated: That does not imply required.
Mr. Koncar stated: They are encouraged.
Supv. Kassel stated: Not just the right, but that they are encouraged. Another thing that I caught
that was not in there was the length of lunch. We have the length of breaks, but not the length of lunch.
Ms. Scarpone stated: I think I read in the minutes one hour.
Supv. Kassel stated: If breaks are in there lunch should be.
Supv. Walls stated: On the accrued leave, I am not sure it fully addresses where we were going
with that.
Supv. Kassel stated: Also it is still October 1st, and it should be December 31st.
Supv. Walls stated: October coincides with the Fiscal Year but it does not matter when they use it.
Supv. Kassel stated: It does because it resets on October 1st. It should be December 31st. If they
are not taken by October 1st but if they want to take it during the fall or holidays.
Supv. Walls stated: To me it does not matter when the reset happens because you get the same
amount of leave over the year, whatever that period is. What I think needs to be addressed and what we
talked about was you should be able to take that leave immediately instead of waiting until you accrue it
otherwise, you will not be able to take a vacation for nine or ten months. You will still accrue it over
time, but you will be able use it at any point during the year. The accrual is for the payout piece.
Supv. Kassel stated: You could take time, but only as much as you had accrued to that point.
Supv. Farnsworth stated: I will voice my objection one more time. Not allowing carryover for one
year is bad. I do not like it.
Supv. Berube stated: In the corporate world today nobody does it.
Supv. Walls stated: That is what I am fixing here. You get a set amount of leave for the entire
year, whatever that number is based on the accruals, for the whole year. You can use that leave
immediately if it is approved by the supervisor. That way you do not have to wait until nine months into
the year to take your vacation.
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Supv. Berube asked: What about verbiage that says subject to supervisor approval your leave can
go into an advance bank?
Supv. Walls responded: Two things - you get x amount of leave for the year and you can use it
whenever you want as long as it is approved by the supervisor. The accrual piece is just for payout. As
you use leave it gets deducted from your accrual and if you leave at the end of the year and you have one
day left you get paid for that day. If you leave at any point through the year and you have accrued one
day you get paid for that day minus whatever leave you have taken.
Supv. Berube stated: We talked about that, unless you get terminated. I know we are thinking an
advance bank, but how does the lawyer put this into words that are understandable? You want to let
people use their accrued leave on day one of the Fiscal Year.
Supv. Walls stated: Maybe accrued is a bad term.
Supv. Berube stated: You want to let people use their leave bank.
Supv. Walls stated: There may be nine possible days throughout the year that they can accrue, and
from day one you can start using those nine days.
Ms. Scarpone stated: I think you would take the time periods we have and calculate that for a year.
Supv. Walls stated: You can start using those and what I am saying is the accrual only matters if
that employee leaves on their own accord. You take whatever they would have accrued up to that point
minus the days they have taken and that is what their payout is.
Ms. Scarpone stated: I think maybe we should add language about a payout if that is what you
wanted to do.
Supv. Walls stated: I am trying to give them the flexibility to use leave immediately without
having to wait a year.
Supv. Farnsworth stated: Not only that, but if they cannot use it immediately you really have them
up against the wall because they are not allowed to carry it over which I still say does not make sense.
Supv. Berube stated: He is loosening the policy to cover exactly what you are saying because they
have to be able to use it.
Supv. Farnsworth stated: They have to be able to do that.
Mr. Koncar stated: I would suggest on the last sentence where it says leave may be subject to
advance approval I would say leave will be subject to advance approval because your Field Operations
Manager needs to control the leave for his employees.
Ms. Scarpone stated: I think you may be able to fix it by saying annual leave will be subject. We
have defined accruing leave as sick or annual and I think it would maybe address the case of I am sick
today and I cannot get advanced approval when I wake up today and I am sick and need to use a sick day.
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If I know I want to go on vacation in a month for a week, I can obviously get advance approval for that. I
think making it annual leave will be subject to advance approval of the Field Operations Manager.
Supv. Walls stated: I agree with what you are saying, but then you have to give some provision for
if I wake up with the flu.
Mr. Koncar stated: The idea is on annual leave it can be controlled and Mr. van der Snel should
have approval. If somebody is sick there still should be a notification requirement.
Supv. Walls stated: Certainly.
Supv. Berube stated: We can take all the annual leave and sick days out and just call it PTO, paid
time off.
Supv. Walls stated: That is essentially what it is.
Supv. Berube stated: You eliminate vacation, sick days, personal days, all of that; it is paid time
off. That is what we did here, rather than have all of these hieroglyphics. If you are sick you are still
expected to call in, but it is all in PTO; all leave becomes PTO globally. PTO can be banked and used in
advance of the accrual subject to the limits of what is on the paper.
Ms. Scarpone stated: Per year. We will calculate it out. Are you okay with it resetting on October
1st?
Supv. Walls responded: At that point, I do not think it matters.
Supv. Berube stated: No matter what date you reset, it is still a rolling 12 months. After the first
period of hire to October 1st, then it becomes October 1st to October 1st.
Ms. Scarpone stated: I would like to add some language about the payout though because the use
it or lose it implies you would not get it.
Supv. Berube stated: You think about it.
Supv. Walls stated: I think that only applies if they separate from employment. It is not paid out if
they do not use it and they are still an employee.
Supv. Berube stated: I think most people will take their PTO before the Fiscal Year rolls and they
are going to lose it. You have all these rules because there is a lot of abuse in the real world, but we are a
small group of people here and I would like to think we are not going to have a lot of abuse.
Supv. Farnsworth stated: I want to compliment you or whoever came up with the innovated
wording you used in the smoking policy. It is perfectly fine, very innovative and covers the topic. The
only reservation I have is in the specific word vicinity. Vicinity can be interpreted as anything from four
to five yards and four or five miles. I would suggest a slight change in that one word.
Supv. Berube stated: “One mile”.
Supv. Farnsworth stated: If that is your interpretation then it is not acceptable.
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Supv. Berube stated: Half a mile.
Supv. Farnsworth stated: No, four or five yards is acceptable. Close proximity.
Supv. Walls stated: In any policy there is a reasonable interpretation.
Supv. Farnsworth stated: Reasonable is a problem. A mile is not reasonable.
Supv. Walls stated: I think all of us can reasonably assume vicinity means where I could smell
your smoke.
Supv. Berube stated: The problem becomes, if you set a number of feet somebody is going to
have a tape measure out.
Supv. Farnsworth stated: I did not say a number of feet, I said close proximity, that cannot be
interpreted as a mile.
Supv. Berube stated: Vicinity is fine, I think. Its better than it was.
Mr. van der Snel asked: Close proximity?
Supv. Farnsworth responded: Close proximity.
Supv. Walls stated: I do not have a problem with that.
Supv. Berube stated: It is fine, go ahead.
Supv. Kassel asked: Are we tabling approval of this until we have the revisions completed? Are
we just asking the revisions be made?
Supv. Berube responded: If we are not changing anything else do you want to approve it subject to
these revisions so they can make a final copy?
There being no further discussion,
On MOTION by Supv. Kassel, seconded by Supv. Walls, with all in favor,
the Employee Policy was approved subject to the revisions.
a. FSLA Executive Exemption
Ms. Scarpone stated: The only other thing with that is we submitted a memo on the FSLA
Exemption. I see you have a discussion of that in the Topical at the end. I can wait to answer any
questions.
Supv. Berube stated: Perhaps we should do it now.
Supv. Kassel asked: Is it part of the employee handbook?
Ms. Scarpone responded: Not really. It would be part of the salaried as an appendix.
Supv. Berube stated: For those that do not remember, Mr. van der Snel had requested to be
changed to a salaried employee. There was a salary analysis done of his last year. His request was to go
salaried.
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Supv. Farnsworth stated: You are changing subjects from this memo.
Supv. Berube stated: It deals with his request to be on salary.
Supv. Farnsworth stated: Let us jump to the subject if that is what you are going to discuss.
Supv. Berube stated: There will be some changes in his pay rate to roughly coincide where his
week will not be limited to hours anymore and his new pay scale will be roughly what he has been
collecting hourly plus his overtime over the last year.
Supv. Kassel stated: $46,678.
Supv. Berube stated: I tend to think we will come out ahead on this one.
Supv. Walls asked: You realize what you are asking right?
Supv. Kassel asked: Do you know if that number is correct?
Ms. Scarpone asked: Are you asking if that number is sufficient for the FSLA overtime
exemption? As it currently stands yes. I think it has to be $455 per week which comes to about $27,000.
Supv. Berube asked: Wasn’t there a movement in government to move that to $48,000?
Mr. Koncar responded: It is at $49,000 plus, but I do think that went away.
Ms. Scarpone stated: It is not enforced right now.
On MOTION by Supv. Bokunic, seconded by Supv. Walls, with all in
favor, moving Mr. van der Snel to a salaried position for an annual salary of
$46,678 was approved.
Mr. van der Snel stated: Thank you.
Supv. Berube asked: When does that become effective for him?
Supv. Farnsworth responded: January 1st.
Supv. Berube stated: You will have to submit the forms to Mr. Koncar for signature and then on to
FRM.
On MOTION by Supv. Kassel, seconded by Supv. Bokunic, with all in
favor, the prior motion as amended to be effective January 1, 2018 was
approved.
C. Field Manager
i. Facilities Maintenance
Mr. van der Snel asked: Do you have any questions or concerns?
Supv. Berube asked: What is going on with the ECOS? I know we had a discussion about it, but
bring me up to date.
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Mr. van der Snel stated: Mr. Scarborough and I both tried to readjust Mr. Roten’s calculation and
he would not budge. At this point we have discussed it and agree we need the product because it would
be the most effective, as it is a granule. In order to get the program successful we would like to have the
option of going from 40 pounds to 80 pounds, implementing the pond in between Feathergrass and
Millbrook that has become a Hydrilla concern also.
Supv. Berube stated: To be clear you are suggesting we go from 40 to 80 pounds which doubles
the agreed upon dollar amount as well though it was expressed differently to us, but now the gentleman
who was here is saying that is not what he said.
Mr. van der Snel stated: His problem was he said 40 pounds but he wants to be sure that it is
effective because he is warranting the Hydrilla to be gone.
Supv. Berube stated: So to get the warranty we have to spend twice as much money.
Mr. van der Snel stated: Yes.
Supv. Berube stated: If it does not work he will replace it for us.
Supv. Kassel stated: Is this the case even though he is on record as saying the 40 pounds will do it
and not the 80 pounds?
Mr. van der Snel responded: He says he is just an advisor, not the decision maker.
Supv. Berube stated: He backtracked a lot.
Mr. Scarborough stated: SePro is the manufacturer.
Supv. Berube stated: After he left that time, I think you said though he is recommending 80
pounds, we could probably do this with 40. Or did you say though he is recommending 40 pounds, I
think we can do it with 20?
Mr. Scarborough responded: I think it was, we can do it in 40. They essentially want maybe one
and one-half to two times the product because they are warranting it. If they have to come back it does
not cost them anything. We have damaged it to such a degree already I truly feel we can do it on 40
pounds.
Supv. Berube stated: It is $650 for 20 pounds.
Supv. Kassel stated: It says $2,600.
Supv. Berube stated: To do Pond #5 with 40 pounds we are going to spend $1,300 to treat the
pond. Your opinion is that takes care of the Hydrilla.
Mr. Scarborough responded: Correct.
Supv. Berube stated: No warranty just gets it done.
Supv. Farnsworth asked: What about the other pond?
Supv. Berube responded: That is where I am going next. How much do we need for Waterside?
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Mr. Scarborough responded: 40 pounds.
Supv. Berube stated: We are going to spend $2,600 and hopefully whack both ponds.
Mr. Scarborough stated: Yes.
Supv. Berube stated: I think you have been using copper sulfate.
Mr. Scarborough stated: Yes. This is a different active ingredient.
Supv. Berube asked: The copper sulfate is how much for each application?
Mr. Scarborough responded: Application wise, I would have to do the calculations but I switched
products from SePro because they are more expensive and copper sulfate is copper sulfate. We went from
$175 for 40 pounds to half the cost.
Supv. Berube asked: The effectiveness of copper sulfate in your opinion?
Mr. Scarborough responded: Tremendous, but not on Hydrilla.
Supv. Berube stated: The other concern we have always had is environmentally, copper sulfate is a
heavy metal that ends up in the system and you cannot get rid of it.
Mr. Scarborough stated: It does and is why I pay a lot of attention to my application rates.
Supv. Berube asked: Does SePro SonarOne have heavy metals? Environmentally is it okay?
Mr. Scarborough responded: It is all copper sulfate, but just different formulations.
Supv. Berube stated: What you are telling us is to treat both ponds we need 80 pounds of SePro
SonarOne at an investment of $2,600.
Mr. Scarborough stated: Yes.
Supv. Farnsworth stated: That has nothing to do with their guarantee.
Mr. Scarborough stated: It would take us out of the ECOS program.
Supv. Berube stated: We spend twice as much and maybe get a free application if it does not work,
or we spend half as much to probably get it done. The worse that happens is we have to spend for another
application.
On MOTION by Supv. Berube, seconded by Supv. Walls, with all in favor,
authorizing the purchase of 80 pounds of SePro SonarOne at a cost of
$2,600 to treat the Hydrilla in two ponds was approved.
Mr. van der Snel stated: We had some trouble with MaxiCom and with the boards and faceplates
of some clocks. The investment is $5,393.60. The invoice came in this week. I would like to make the
Board aware that I would like to approve that invoice.
Supv. Farnsworth asked: It is for what?
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Mr. van der Snel responded: Rainbird for the clocks. The clocks are 12 years old now. They
deteriorate, the circuit boards rust out and we have a swap program with Rainbird.
Supv. Farnsworth asked: Does this have anything to do with the broken line in the dog park?
Supv. Berube responded: No. What is the labor on the invoice?
Mr. van der Snel responded: It is six hours of service at $110 per hour.
Supv. Berube asked: Is there a service call fee?
Mr. van der Snel responded: Yes, $85.
Supv. Berube stated: We have talked about this before. Britten is out here all the time working on
all these clocks and towers. You are in the MaxiCom all the time. Have you been able to find a
MaxiCom training center?
Mr. van der Snel responded: A MaxiCom training center is available. There are specific levels
that you can go to from basic knowledge to MaxiCom technician. It starts with a four day class in North
Florida for $1,400. That is the basic knowledge on MaxiCom.
Supv. Berube stated: I am trying to figure out if it is worth having one or two guys become
MaxiCom experts. Here we spent a pretty good chunk of money, and I get that some of it is parts, but if
we could save the outside labor is the investment worth it.
Mr. van der Snel stated: This was not MaxiCom related; it was field related but I understand.
Supv. Berube stated: If somebody is trained in this we can do the labor ourselves.
Mr. van der Snel stated: I have the water cannon invoice for the pressure washer. I would like to
process it. I think Mr. Koncar has a question of where to put it under.
Mr. Koncar stated: I think the total invoice was a little less than $9,000 and if you look at the
budget you could take it out of your Reserves - Sidewalks or you could take it out of Unassigned Fund
Balance but you do not have any other place in the budget that you can cover that amount.
Supv. Berube stated: We have $165,000 in Reserves - Sidewalks & Alleys. We also have a
Reserve called Renewal & Replacement. It has $99,000 in it. What is that for?
Mr. Koncar responded: I believe it is a general maintenance category.
Supv. Kassel stated: The other one is specifically for sidewalks and alleyways. But this is for
docks, boardwalks.
Supv. Farnsworth stated: This is what the Engineer came up with projecting everything you are
going to have to repair over a period of time.
Supv. Berube stated: The primary use of this will be for sidewalks; however it will not be
exclusively for that. Do you want to take it out of the Unassigned Fund Balance?
Supv. Kassel responded: I think we take it out of Sidewalks and Alleyways.
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Mr. Koncar stated: It is an equipment purchase and why I did not recommend taking it out of an
R&M category.
The consensus of the Board is Reserves - Sidewalks and Alleyways.
Supv. Berube stated: We have the $25,000 invoice and we do not have to process it yet; it will be
coming from Servello for trees. A good amount of that is hurricane damage. I do not think we want to
have that hit the regular budget so do we want to take that out of the unassigned?
Supv. Farnsworth responded: Self insurance.
Supv. Berube stated: There is $50,000 in Self Insurance but if we take it out of that we have to put
it back in anyway. Do we take it out of unassigned reserves?
Supv. Kassel responded: I think we are better taking it out of that and replacing it. I think it is a
better paper trail.
Mr. van der Snel stated: Tomorrow the Lakeshore Park canopies will be replaced in forest green. I
was in contact with FEMA last week and put in all of the paperwork. I calculated everything we have
including the proposal for the replacement of the trees, the damage control they already did for $6,100
and our work and we will see what happens.
Supv. Kassel stated: The new power washer is here. Has it been started? Has it been used yet?
Mr. van der Snel responded: It arrived Tuesday. I would like to finish the grinding first. The
grinder broke down yesterday and we are going to fix it as soon as possible. My estimate is by the end of
January, I would like to start it.
Supv. Farnsworth asked: Start?
Mr. van der Snel responded: Yes.
Supv. Berube asked: End of December beginning of January you will start with the pressure
washing?
Mr. van der Snel responded: I would like to finish the grinding first.
Supv. Farnsworth stated: I think right at the moment, people are more concerned about falling
because of the slippery sidewalks.
Mr. van der Snel stated: It is slippery or a trip hazard.
Supv. Walls stated: You are saying the same guys are doing the grinding that are going to do the
pressure washing.
Mr. van der Snel stated: yes. I have 16 hours per week I can spend on either grinding or power
washing. I have to implement it in my regular workload.
Supv. Kassel asked: Can we alternate some to get the power washing started on some spots?
Eight hours a week on grinding and eight hours a week on power washing?
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Mr. van der Snel responded: I prefer to do the grinding with two staff members for safety reasons.
Supv. Kassel stated: It is one eight hour day with two men.
Mr. van der Snel stated: Two days per week. Right now it is Wednesdays and Thursdays, Britten
and Michael are doing the grinding.
Supv. Kassel stated: It is only one person for the pressure washing. Could we have them work
together for one day and have the power washing done for another day?
Supv. Farnsworth responded: I do not think you want to delay to the end of January to get the
power washing started.
Supv. Kassel stated: We approved it last month, it is here this month and we are having to wait
until next month. I think residents want to see some action sooner on the worst of the sidewalk, like in
The Estates and at the end of Schoolhouse Road where Schoolhouse becomes Oak Glen and meets Cat
Briar. It is really bad there. There are some other areas where the sidewalk is almost greasy from mold.
Supv. Berube stated: Luckily it has been dry.
Supv. Kassel stated: Even if they grind a day and half a week and the other half day the guy does
some of the pressure washing.
Supv. Berube stated: Get on the pressure washing; that is what you are hearing. Put the grinding
aside.
Supv. Kassel stated: He does not have to put it aside entirely; just get some pressure washing
done.
Supv. Farnsworth stated: The emphasis has to be on the pressure washing. We are way behind the
curve on it.
ii. Facilities Usage
iii. Facebook Report
The monthly highlight reports are contained in the agenda package and available for public review
in the District Office during normal business hours or on the website.
iv. Pond Report
a. Hydrilla Update
Previously addressed.
vi. Vehicle Purchase
Supv. Berube stated: You probably remember about three years ago we bought a LM-400
Landmaster. It was about $5,000 against our budget of $10,000 at the time. It does the job, but is not
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equipped properly for what it needs to be used for. Mr. Scarborough has been using the Landmaster and
he pulls a trailer with it. The brakes in the Landmaster are weak, to say the least. It has two rear drum
brakes. They have not been complaining about it, but every time I get to do maintenance on it and take it
for a ride I realize the brakes are lousy and I do not want them driving around town with that with a trailer
on the back with water or chemicals in it knowing the brakes are bad. I have redone the brakes, they are
two wheel brakes that are lousy. So, the new vehicle is what you see in the pictures. It is a Yamaha
Viking. It has four wheel hydraulic disc brakes, it also has what Yamaha calls trail braking. It is four
wheel drive and the way it is optioned it will have a dual battery package with charging on it because that
man needs a lot of electricity to run his sprayer and he is limited on what he can do today by when the
batteries run dead. This is equipped for that. It is becoming the vehicle of choice. It is about a little over
our budget of $12,000.
Mr. Koncar stated: It is $12,281.
Supv. Berube stated: That is the reasons for buying it. It is not the cheapest in the group. We are
buying this on the Sheriff’s contract. The list price, if you go to the Yamaha dealer, is $12,000 and on the
Sheriff’s contract, as you see, you start at $10,830 and equivalent discounting on all of those options.
This is as cheap as you are going to be able to buy this vehicle. I think the man who is going to use this
agrees this is equipped the way you want it.
On MOTION by Supv. Walls, seconded by Supv. Kassel, with all in favor,
the purchase of the GHC vehicle was approved at a not to exceed $12,281.
Supv. Berube stated: Take the quote and put a P.O. on it. You know what to do, right?
Mr. van der Snel responded: Yes.
SEVENTH ORDER OF BUSINESS

District Manager’s Report

Mr. Koncar stated: In the last meeting we had a brief discussion about OUC invoices. There was a
duplicate from the previous month’s meeting in October. That was corrected in this agenda but it was not
labeled. If you look at the check register and what was paid - we paid $18,000 in the last months’
payment on the OUC invoices. There is another $20,000 invoice on the Invoice Approval #212 which is
in your package for approval. One of the things we did discuss last time was whether there any late fees
on OUC payments. We will pay them.
Supv. Berube stated: I do not think it was OUC, it was something else, maybe Bright House.
Mr. Koncar stated if there is a late fee we will pay it.
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Supv. Berube stated: I did not see any late showing up so something must have happened in your
accounting department with the processing of invoices.
Mr. Koncar stated: We had a Dutch uncle meeting. That is a two-way discussion where one does
all the talking and one does all the listening.
Supv. Kassel stated: I had a question about two things in the invoices. One was the TOHO water
bills. I noticed that a number of the bills in the invoice package for the Five Oaks Drive area had
considerable increases over the previous months. I am thinking about the Servello reports saying there
are drought conditions in places and we just increased our irrigation by 50, 100 or 200%, in some
instances along Five Oaks Drive. I was wondering if they have a point that we have not been irrigating
because all of a sudden we are irrigating a lot.
Mr. van der Snel stated: We are irrigating. Those Five Oaks clocks are big clocks. For instance,
Clock 18 behind the swim club goes all the way down past my office towards Feathergrass. Those are 25
zones. In the back of Five Oaks East they are 30 zones. They use a lot of water.
Supv. Berube stated: There is an increase from month-to-month.
Supv. Kassel stated: There has been a big increase recently.
Supv. Berube stated: There were six that roughly doubled and about six went down significantly.
All the rest were pretty well balanced. You are not manually running MaxiCom.
Mr. van der Snel stated: MaxiCom is running.
Supv. Kassel stated: It is a Five Oaks Drive reclaimed - last month it was $100 and it went up to
$276.
Mr. van der Snel stated: I think it has to do with the tier.
Supv. Berube stated: If this was under 75 you move a tier. When you go above 75, it goes to the
next tier and you get whacked for the per gallon cost; it goes up.
Supv. Kassel stated: Still the usage is higher.
Supv. Berube asked: What is the usage? Do they give you the gallons?
Mr. van der Snel responded: The usage is 81,000.
Supv. Kassel stated: We do not see what it was from last month.
Supv. Berube stated: When it goes over the 75,000.
Supv. Kassel asked: 270%?
Supv. Berube responded: The tiers are big.
Mr. van der Snel stated: I think if you look at last years TOHO bill it is pretty much the same.
Supv. Kassel stated: I do not remember seeing the credit from Severn Trent on the bill.
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Mr. Koncar stated it is on the agenda for discussion, but I will cover it now. It did not get
included in your November financials so we will double pay it in December. You will have two months.
If you remember the original agreement was nine months and we will make two payments in December
and pay out the remaining seven months in equal installments.
Supv. Berube asked: Did everybody see the email on that earlier?
Several Supervisors responded: Yes.
Supv. Kassel responded: No.
Supv. Berube stated: There was an email about it.
Supv. Kassel stated: There have been a couple of CDD emails recently that I have not received.
Supv. Berube asked: Do you have them forwarded to your regular email?
Supv. Kassel responded: No, I do not have them forwarded. They come direct. I did have an
email forwarded about Mr. Chuck Walter no longer being with the CDD.
Supv. Bokunic stated: I did not get that one either.
Mr. Koncar stated: I am concerned about using personal email.
Supv. Kassel stated: I am just saying I think there is some kind of issue going on. I did not get
that email and I did not get this email you are talking about.
Supv. Berube stated: I have my emails forwarded. It comes to CDD on the tablet, but on my
laptop I get a double one because it goes to Earthlink twice. Sometimes there is only one on the
Earthlink, but I know it went to the CDD address and it only comes once. There is something going on. I
see doubles and singles and it should not be. It should always be a double because of the way it is set up.
Mr. Koncar stated: I will check on it to see what is happening.
Supv. Berube stated: You do not know if you do not get them because there is no master list.
A. Financial Statements for November 30, 2017
B. Invoice Approval #212, Check Register and Debit Invoices
Mr. Koncar stated: We need to approve the financial statements and invoices.
Supv. Berube stated: I had one concern with the Servello contracted items being over this month.
The time in question was August and September.
Mr. Koncar stated: I know exactly what you are talking about because I talked to the Servello
folks twice and I just found out that the previous manager decided they did not want to split it up the way
the contract required it. He wanted to have two shorter payments in August and September. It did not
make any sense to me. Our financial team went back and looked and the current monthly payments are in
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accordance with the contract, but he under-paid for some unknown reason for the first two months,
August and September.
Supv. Berube stated: My concern is on October 1st we started a new year so we are now in the hole
for this Fiscal Year because of items that happened in last Fiscal Year. We always have these timing
issues, but can it be fixed? Have we closed the books on last year?
Mr. Koncar responded: We can correct that because it is a billing error.
Supv. Berube stated: If August and September is what created the shortage I just want the line
item to be accurate.
Mr. Koncar stated: I understand.
Supv. Walls stated: Accrue back the payments that relate to August and September.
Supv. Berube stated: Last Fiscal Year, because that is when it happened.
Mr. Koncar stated: I will fix it.
Supv. Berube stated: We do not approve financial statements; we just talk about them.
On MOTION by Supv. Walls, seconded by Supv. Farnsworth, with all in
favor, Invoice Approval #212, the check register and debit invoices, as
amended to include the submitted invoices for the pressure washer and
MaxiCom were approved.
C. Consideration / Discussion of OUC Invoices
Previously addressed.
D. Facility Usage Application
i. Soccer Club of St. Cloud for Practice and Scrimmages
Supv. Kassel stated: This is almost three months, six days a week.
Supv. Berube stated: We go through this every single year - how much are we going to charge
them?
Supv. Farnsworth responded: I thought it was an automatic $250.
Supv. Berube stated: It is for a limited amount of usage. How much did you say?
Supv. Kassel responded: This is three months, six days a week, every afternoon from February to
the end of the school year.
Mr. Koncar stated: It says from February 12th through May 6th.
Supv. Kassel stated: Three and one half hours per day plus three and one half hours on Saturday.
That is six days per week.
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Mr. van der Snel stated: I think it is Monday, Wednesday and Friday. I do not think they have it
every day.
Supv. Kassel stated: If we approve this we are giving them approval for six days per week.
Mr. Koncar stated: That is what it reads.
Mr. van der Snel stated: I do not think they train six days a week.
Supv. Bokunic stated: If we give approval they can if they want.
Supv. Berube stated: Twelve weeks for three and one half hours per day. That is 200 hours of use
plus the Saturdays for another three and one half times 12. It is 250 hours give or take that the soccer
fields are out of use.
Supv. Walls stated: We have an hourly rate somewhere in our fee schedule.
Supv. Berube stated: $5 per hour.
Mr. van der Snel stated: My advice would be to ask for clarification on the application.
Supv. Berube stated: Whatever the amount of hours are, subject to verification, times $5 per hour.
Mr. van der Snel asked: Can I put a clarification in? They refused to clear out their practice goals
and I asked them many times. My suggestion would be to approve it under the circumstances that the
small practice goals will be removed after every practice.
Supv. Walls stated: When they leave each day it should be returned to the way they found it.
Mr. van der Snel stated: They did not.
Supv. Walls stated: If they do not then we will rescind the usage.
Mr. van der Snel stated: It caused some aggravation because the goals do not need to be there.
Supv. Berube stated: Subject to clarification of hours and days and they bring and remove their
equipment everyday.
Supv. Farnsworth asked: Is the rate built into this?
Supv. Berube responded yes. $5 per hour.

EIGHTH ORDER OF BUSINESS

Topical Subject Discussion

A. Consideration of Salaried Position Status for Field Operations Manager
Previously addressed.
B. Consideration of Drafting RFP for District Manager Services
Supv. Berube stated: Supv. Walls submitted this note’ so I will let you roll with it.
Supv. Walls stated: I will say Mr. Koncar and I had a great conversation. My thinking was when I
wrote this memo and it goes back to the discussion we had when we had our workshop discussing the
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policies for the employees. I think the Board generally agreed during that discussion that we have not had
a District Manager that oversees the work of the District on a daily basis as I think the statutes call for.
My thinking was since we are in this period of transition with Mr. Koncar as an Interim District Manager,
we are on our third in the last couple of months, that we would go out and look for a District Manager that
is going to be involved on a day-to-day basis in terms of making sure there is oversight of the employees
and those kind of things, but also understanding what is in the agenda, making sure the agenda includes
all the information needed so we can make an informed decision because there has been, and it seems to
be happening more lately, we are getting items on the agenda, but there is no backup. We have to hash
through these things in a meeting and is why we are here for three hours because we are not briefed ahead
of time. We need that engagement. I had that conversation with Mr. Koncar and he believes they can
provide that kind of service if we give them the opportunity. I believe he asked for four months. I am
willing to give them that amount of time to make that happen. Obviously it is going to require operating
differently than we have operated for sometime now. But I am willing to go that route to see how it goes.
If we are not happy with it at that point we come back to this memo and go forward with what I had
proposed if that is the will of this Board.
Supv. Farnsworth asked: Has the Board ever gone through an RFP of this type before?
Supv. Walls responded: No.
Supv. Berube stated: I have had conversations with Mr. Qualls about this and we would probably
have the lawyer’s office draft it and manage it on a limited fee basis. I tend to agree with giving more
time. I have had a number of detailed responses from Mr. Koncar and the Regional Manager, Chris
Tarase. Both have said we can do what you want. We have been here before with Severn Trent. Mr.
Moyer was always the glue that kept Severn Trent together.
Supv. Walls stated: To be clear on that I do not think we were getting the service we should have
with Mr. Moyer. What I am asking for is something different.
Supv. Berube stated: I think several have said and I have always said, when Mr. Moyer goes we
are going to go. It is what it is and we have been on three manager’s in a few months - Mr. Moyer, Mr.
Walter and now Mr. Koncar. It creates a certain amount of turmoil every time you do this.
Supv. Farnsworth asked: Was there ever anything formalized in what you brought up item by item
by item of what you are expecting the man to do?
Supv. Walls responded: I think it evolved over time. The District Manager serves at the pleasure
of this Board and a lot of what we are requesting, or what I am requesting, has not been asked for before.
I think it should have been covered. These guys, Mr. van der Snel specifically, should report to the
District Manager; he should not report to any one of us. We are policy makers’ period. We have never
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had that kind of relationship in terms of the District Manager overseeing employees. These are things that
should be happening, but have not. Some of the fault is on us because we let the situation exist. I am
asking that we move down the road where we fix those types of things. Our conversation specifically was
the District Manager provides oversight of our employees, provides them direction in terms of policies we
set here, but then also the District Manager should know everything that is in our agenda every month.
They should know what each of those items is and be able to tell us ahead of the meeting here is
something you should be aware of.
Supv. Farnsworth stated: Recognize that some of the stuff comes in so late anybody has trouble
keeping track of it.
Supv. Walls stated: That is something we need to talk about - we are getting stuff that is coming in
like tonight, the developer’s proposal. I did not see that before this meeting. We are trying to make
decisions on the fly that we should not be. Again, some of that is our fault.
Mr. Koncar stated: Not just because of here but in other cases, I clearly understand the value of not
bringing things to the meeting at the last minute; it has to be in your agenda package. We have
implemented a new policy where if something is proposed to be on the agenda, if we do not get the
backup, and I am not talking about from our company, I am talking about from the developer, the
engineer, we will put on the agenda backup not received in time. That way everybody knows we did not
get it in time. It is not to cast blame. The problem is you, as the policy makers, get it at the last minute
and it is not fair to you. I come from a local government background where you did not do that or you did
not stay around if you did.
Supv. Walls stated: As part of my job I go to brief Commissioners very frequently on stuff that is
coming up on the agenda. I think part of that is this Board needs to make a policy of if something does
not get in on time, we are not going to hear it on the agenda unless it is an emergency.
Supv. Kassel stated: We have an informal policy of that. Do you think we need to formalize it?
Supv. Walls responded: I think we just need to come to an agreement that stuff like this that is
very important and is going to make a lot of people upset or not, we cannot be making a decision when
we see something three minutes before. It is getting off topic, but that is what I want the District Manager
to control based on policy that we set.
Mr. Koncar stated: The other aspect you mention about working with Mr. van der Snel; he and I
had a discussion and my goal is to work with him on what he needs to get his job done. I do not need to
interfere with what he is doing because he is doing a good job, but I have to be there to support him. That
is what my position is, how can I help him get his job done whether it is personnel, invoices or whatever.
We have had a good discussion about that and we will be able to work together to accomplish that.
38
Unapproved Minutes

Harmony CDD
December 21, 2017

Supv. Walls stated: Ultimately he should view you as his boss and not any one of us. We are
policy makers and should not be interfering with the daily works of the District; that is why we have a
District Manager.
Mr. Koncar stated: I want to be sure he is getting what he needs from us, in terms of our support,
so he can get his job done.
Supv. Walls stated: It has to work both ways, you have to have communication.
Supv. Berube stated: If we were going to do an RFP I had something I wanted to discuss about
adding to the RFP. One should be that District Manager needs to be here, onsite, four to eight hours per
month on any given month. That is not a whole lot of time. He needs to be here onsite just looking, not
necessarily doing much but talking to Mr. van der Snel, talking to the other guys and making sure
everything is cool, looking around and understanding the property.
Supv. Farnsworth stated: He can satisfy that with one afternoon and meet the employees.
Supv. Berube stated: It does not have to be four hours, it does not have to be eight hours, but some
onsite time. Typically our District Manager has never been onsite. If you ask them where the splash pad
is - no clue. He should be onsite dealing with whatever is to be dealt with. Additionally, I think the
District Manager, and we have been down this road with Severn Trent, should handle our payroll and
workers’ comp for the field services group without interfering in the operation of field services. We now
have an employee manual that is the guidelines for how the employees work. Severn Trent, when they
managed the employees, wanted to handle the raises, vacations, all the Severn Trent rules. The point is
potentially our District Manager can handle payroll and workers’ comp administration for less money
than what we are paying FRM now. I do not know if that is possible or not, but right now FRM handles
the payroll and workers’ comp without interfering with the employees.
Supv. Walls stated: You are saying have them do that independent of their own policies.
Supv. Berube stated: It is not Severn Trent anymore, it is Inframark, so maybe that employee
management piece will not be stuck under Severn Trent policies.
Mr. Koncar stated: We do payroll for other Districts that have onsite District employees.
Supv. Berube asked: Workers’ comp?
Mr. Koncar responded: The workers’ comp I am not sure about, but I know we do payroll.
Supv. Walls stated: What he is asking is essentially issuing checks based on what they have
worked on and doing the deductions. Can we do that without them being an Inframark employee?
Mr. Koncar responded: You are talking about replacing your current provider that is doing that.
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Supv. Berube stated: If we are going to do that, can Inframark also manage the benefits package health, life insurance, dental. Right now FRM handles the workers’ comp and the payroll, we have shop
services doing the health care.
Supv. Walls stated: You are talking about just have them pay the bills because those are all
contracted services.
Supv. Berube stated: Or put them under their own group plans, but not necessarily interfere with
how the job gets done.
Supv. Farnsworth stated: These guys are technically employees of FRM, then you would turn
them over and they would technically be employees.
Supv. Walls stated: I think what you are saying is they are employees of the District.
Mr. Koncar stated: We do not want them to be employees of Inframark.
Supv. Berube stated: We have already assumed we are going to be the employer.
Supv. Walls stated: these guys would just be cutting checks like they do for us. We are not
employees of the management company, but they cut checks and do payroll deductions.
Supv. Berube stated: They could potentially do that at less cost than what FRM is doing it now. I
am trying to simplify it all and if we can bring the benefits, the admin, the workers’ comp, all under one
umbrella without having the administrative nightmare that we used to have. We have already set up all of
our goals for how these guys are going to get paid and how they are going to work. We have the manual,
we just need somebody to do the admin. If we can simplify it from where we are at; beautiful. If
Inframark can handle it; that is great. We will need a presentation and a proposal as to how that would
work.
Supv. Farnsworth asked: What if they are not in a position to handle it?
Supv. Walls stated: We keep going the way we are.
Supv. Berube stated: We are not in trouble with this. That is what I would want as part of the RFP
when we select another manager. Can you folks do this?
Supv. Farnsworth responded: You might not get that.
Supv. Berube stated: I understand that.
Supv. Walls stated: That is why I put out this memo so we can have ideas like that.
Supv. Farnsworth stated: Not just from them; you might not get it anywhere.
Supv. Berube stated: We may not, but we do not know until we try. We do not know if we are
paying them too much right now or not enough compared to the market. You wrote the memo to say put
out an RFP, you have had conversation, I have had conversation with Mr. Koncar and they are telling me
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they can get this done correctly. There is a new company and I am willing to give them a little time. It
will take us four months to run an RFP anyway and at the end of that we will know.
Mr. Koncar stated: I can bring back something on that issue at the next meeting.
Supv. Berube stated: A benefits package - payroll, workers’ comp. The workers’ comp is a big
piece of it.
NINTH ORDER OF BUSINESS

Supervisors’ Requests

Supv. Kassel stated: At the dog park remember we talked about the torn up patch outside the
pavilion. We cannot stop people from sitting there and we might want to put in some paving stones in a
semi-circle in the area with the torn up grass. There is more of a doggy social hour there now in the late
afternoons and a lot of people just sit on the bench and hang out in the pavilion and where the people hang
out the dogs hang out. The dogs are hanging out in front of the pavilion and tearing up the sod. We could
put more sod and cordon it off in hope that it grows back but as soon as we expose it to dogs again and
people sitting there it is just going to get torn up again. I am wondering if we can look into getting paving
stones in front of the pavilion.
Mr. van der Snel asked: Do you have thoughts about a size?
Supv. Farnsworth responded: You may have to put together an estimate.
Supv. Kassel stated: In a semi-circle probably 10 to 12 feet out.
Mr. van der Snel stated: My only concern is the problem will move.
Supv. Kassel stated: It is possible but the dogs are there because the people are sitting on the
benches and under the pavilion there and that is not moving. I have been there for 13 years and it has
never been so ripped up as it has in the last month or so. It has only been in the last month to two months
that there has been the kind of intensive activity where there are lots of dogs there at once and all playing
together.
Supv. Berube asked: How about if we put Astroturf there?
Supv. Kassel responded: We could. It is fairly expensive and I am not sure how durable it is.
Supv. Berube stated: It will be expensive by the time you get done with all the grading sand, paver
stones, and all that.
Supv. Walls asked: What if you waited until the spring to see how it looks?
Supv. Kassel responded: There is a dog watering area to the left of the pavilion. The dogs come
out of there and are a mess every day.
Supv. Walls stated: A paver surface is not going to be cheap. You are talking thousands of
dollars.
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Supv. Berube stated: That is why I am saying put Astroturf down to see if it solves the issue.
Supv. Kassel asked: How expensive is that going to be?
Supv. Berube responded: I am talking about regular cheap Astroturf that you throw away in six
months and it would not hurt you. If you want to buy the stuff like they have out here on the patio that is
significant. I think that is way too fancy to let dogs scrap around on. If we are just trying to cover the
dirt, buy some of the 12-foot wide Astroturf, it is cheaper than cheap carpet. I hate to make a huge
investment in pavers.
Supv. Kassel stated: It does not have to be pavers.
Mr. van der Snel stated: Concrete filings, we did that under the tree in the big dog park.
Supv. Kassel stated: It is terrible. It does not last very long and it gets caught on your shoes and in
the dogs paws.
Supv. Berube stated: As soon as it gets wet it sticks.
Supv. Walls stated: Downtown they put in a new dog park about a year ago and it was the same
thing, dogs all over it killed the grass, what they do there is put up barrier to keep the dogs away and let it
grow back naturally for awhile. It is making the dogs go in different areas instead of the same area every
time.
Supv. Berube asked: How do you keep dogs from jumping over a tape line?
Supv. Walls responded: It is netting. If you pave you will not have a dog park because they are
going to go to the grass.
Supv. Kassel stated: My thinking is it has been 13 years and it was not ever like this before. There
is maybe six to 10 dogs there on any given afternoon. People want the dogs to play with each other, but
when people sit on the benches under the pavilion the dogs are right there.
Supv. Berube asked: Is it Bahia or St. Augustine?
Mr. van der Snel responded: Bahia. St. Augustine will never survive.
Supv. Berube stated: It is not a bad idea. We can get snow fence, put Bahia sod there, fence it off
for awhile, and start again. I do not know how you are going to keep the dogs off until it takes.
Supv. Kassel stated: They are just going to rip it up. We have to think more long term.
Supv. Berube stated: The alternative is to throw some Astroturf down to see how that goes and
how everybody likes it.
Mr. van der Snel stated: I do not have much experience with Astroturf. How does it stay down?
Supv. Berube responded: It stays down with little tent stakes in the dirt underneath it.
Supv. Kassel stated: I do not think it is going to be very durable the way the dogs run.
Supv. Walls stated: Let us think about it.
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Supv. Berube stated: Go have a look at the Astroturf; it is in the carpet section.
Mr. van der Snel asked: Do you want me to fence it off for now to let it rest?
Supv. Kassel responded: It cannot hurt.
Supv. Walls stated: It is not going to grow until springtime.
Mr. van der Snel stated: Bahia grows fast and I can throw some seed on it.
Supv. Berube stated: Fence it off and put some seed in there for now and we will make some
decisions.
Supv. Kassel stated: People are going to sit there even if there is snow fencing there. They need to
see their dogs. If the fence is to here I am not going to be able to see my dog beyond that.
Supv. Berube stated: The fence is only 18 inches high.
Mr. van der Snel stated: The contractor fence.
Supv. Berube stated: You can see through it. It is the orange fence that has the holes in it. No
matter what you do you have to fence it off for a period of time.
Supv. Kassel stated: One of the things I was thinking was putting benches elsewhere. Getting a
couple of more benches for the dog park for the other side of the park.
Supv. Berube asked: How about a shade structure or two at the same time/
Supv. Kassel stated: We could, but now we are talking thousands of dollars again.
Supv. Berube stated: People want it and you have more residents using the dog park; it is a nice
addition.
Supv. Kassel stated: If we are going to spend that kind of money I am not against it, but we might
just want to put in the paving stones and be done with it, then we will not have to think about it anymore
and we know the problem is solved.
Supv. Berube stated: The only concern is if the dogs run off the paving stone to go play in the mud
as close as they can get to their owners, we failed.
Supv. Kassel stated: There is no perfect solution but 13 years and it is just this one area because
people sit there. If we move the benches out I would say yes but because we are not moving the benches
and they are staying where they are, the dogs will stay.
Mr. van der Snel asked: Is there a dog friendly spray we can use so the dogs will not go in that
area?
Supv. Kassel responded: You would have to spray it every day.
Supv. Berube stated: Let us think outside the box. People congregate in the small dog park
because there is generally shade where the people sit. The large dog park gets very little use, but it is
beautiful.
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Supv. Kassel stated: I would not say it gets very little use; it gets a lot of use.
Supv. Berube asked: Might people transfer over if there was shade over the bench?
Supv. Kassel responded: Yes. But I can tell you under the trees inside the big dog park is all torn
up.
Mr. van der Snel stated: It is the root structure of the trees. You cannot put anything there concrete, concrete filings, there is nothing you can fill it up with because of the roots.
Supv. Walls stated: We need more time to think on this.
Mr. van der Snel stated: We can put the rubber mulch that we have around the Palm trees in the
swim club but that is expensive too.
Supv. Berube stated: An immediate fix is to get some snow fence and grass seed down and try to
get it set. Supv. Kassel if you would think about it and talk to the people in the dog park to see if they
would appreciate a small shade structure and maybe another bench in the larger park.
Supv. Kassel stated: One reason people like the small dog park is because it is a contained area. If
you have to pick up after your dog you do not have too go to far and if the dogs are closer together they
are more likely to play. You are still going to have a lot of people using the small dog park.
Supv. Berube asked: Do we put a shade structure at the other end somewhere else in the small dog
park?
Supv. Kassel responded: Absolutely.
A resident stated: We have a situation in Coral Grass for the last two or three months.
Supv. Berube stated: That is on the builders property.
A resident stated: We never talked about it because we were waiting until they finished all the
houses. We are still with this situation and we have pallets for the last two weeks that were never picked
up.
Mr. van der Snel stated: It is already pending. I have been harassing the supervisor for that. This
will all be fixed with new landscaping. The sidewalk will be fixed and behind the houses will be new
Bahia. I will ask them to put the pallets away.
Supv. Berube stated: It is private property and we cannot go on private property; they have to take
care of it.
Supv. Kassel stated: Right now it is Supervisors’ Requests. This is the kind of thing you bring at
the beginning of the meeting using one of those forms, then you will not have to sit here the entire time.
Supv. Bokunic stated: I received this message from Ms. Christina Lead late in the day. Hello, at
last month’s CDD meeting I said that the Harmony Girl Scout Troop 1434 might be interested in donating
funds for a bench for the library box built by Hornak. I spoke with my co-leader and we will pay for one
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bench this year once Tyler completes and installs the library box. We also want to pay for a second
bench for the library box next year. This means the girls can earn their bronze awards. I need to know
what paperwork I need to get from the CDD to sign with my co-leader to confirm our commitment to both
benches and the timeframe for both.
Supv. Kassel stated: They want to donate a bench to us. They just simply provide us with a set of
drawings and come to us with their proposal.
Supv. Berube stated: No, we talked about Tyler’s Eagle Scout box and we talked about adding
benches in that area.
Supv. Kassel stated: She said we have a Girl Scout Troop and we would want to paint something
on the bench.
Supv. Berube stated: We gave them the prices on the benches that would match. They do not need
a drawing because we agreed if they buy the bench that we will put in the pad and mount it. All they have
to do is give us the commitment, which we have verbally, that they are going to pay for the bench.
Supv. Bokunic stated: They do not have to file any forms.
Supv. Berube stated: There are no formal forms; their verbal commitment is good enough.
Supv. Walls stated: It could be a donation.
Supv. Berube stated: They are going to buy one of the recycled benches.
Supv. Walls stated: They want to put a little plaque on it.
Supv. Kassel stated: I seem to remember something about decorating the bench.
Supv. Bokunic stated: There is nothing in here about that.
Supv. Berube stated: It was a Friendship bench.
Supv. Kassel stated: Ask them if there is any modification they plan to do to a bench that would be
purchased.
Supv. Berube stated: One of the pictures had a dedicated by plaque on one of the benches and I
think that caught their eye.
Supv. Farnsworth asked: When I mentioned the dog park earlier - has the water break you had
been taken care of? The reason I ask is someone mentioned the grass seems dry in the dog park.
Mr. van der Snel responded: It was a complicated break and the first fix did not hold and we had
to redo it today. As of today the pressure is on and it ran for 20 minutes today on all zones and will run
again tonight.
Supv. Farnsworth stated: The crackling grass will go away then.
Mr. van der Snel stated: yes. It was out of commission for four days.
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TENTH ORDER OF BUSINESS

Adjournment

There being no further business,

On MOTION by Supv. Berube, seconded by Supv. Bokunic, with all in
favor, the meeting was adjourned.

___________________________________
Bob Koncar
Secretary

____________________________________
Steven Berube
Chairman
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6C.

6Ci.

December/January 2017/2018
Facility / Park Maintenance Activities

•

Routine cleaning activities – Including restrooms, trash and doggie potty removal.

•

Inspected facilities for cleanliness and/or damage after each scheduled event

•

Ongoing refurbishment park bench frames

•

Routine check on Play areas for safety and wasp nests.

•

Replaced dog potty bin.

•

Canopies at Lakeshore Park have been replaced.

•

Added Solar lights to Butterfly and Dancer art.

•

Replaced regular light for Solar light at Dog Park pavilion.

•

Added construction barrier at Mud area Dog Park.

•

Added benches and trashcans on Butterfly sidewalk.

•

Started pressure washing project.

•

Water fountain dog Park in refurbishment.

•

Butterfly Sidewalk has been completed and approved. Waiting for trees.

•

Painting project for touch up Town square has started.

•

Paving project Ashley Park back alleys and parking completed.

•

Tree replacement Hurricane Irma pending.
Ponds


See Pond reports.



Hydrilla chemicals ordered.

Irrigation
•

All Clocks inspected & adjusted as needed.

•

1 clock repair still pending.

•

Mainline brake repaired at Dog park

Pools Operations
•

Pools checked, chemically balanced and cleaned daily.

•

Refurbishment Swim club started January 8th until January 31th

•

Replaced pool light Swim club with LED light.

•

Replaced flow meter at Splash pad.

Boat Maintenance
•

All propellers weekly checked and cleaned.

•

Kayak Dock repair still pending.

•

Replacement 3 seats under warranty.

•

2 solo seats have been replaced on the bass boat.

•

Repaired damage front of 20ft Pontoon.

Buck Lake Activities
•

Boat Orientation held at the Dock, 12 attended.

•

Added weather station.

Access Cards
•

Approximately 18 ID cards have been made this month.

End of report

6C.ii.

6C.iii.

Facebook report December 2017 / January 2018

On Dec 20th a resident had a request to have the gates fixed at the big dog park. CDD fixed gates.
On December 22nd a resident asked if the drain can be unclogged at the pavilion of the dog Park. Also to
have the light of the pavilion at the dog park to be fixed. CDD added solar lights.
On December 23rd a resident reported the water fountain leaking. Fountain removed and is currently
under refurbishment.
On December 31st a resident asked for the swings to be lubricated at the Dog Park.
On January 5th a resident had a concern about a stop sign being fallen over on a county rd. Advised
resident to call road and bridges.
On January 7th a resident had a concern on trash collection in a street of Ashley Park. Notified resident
action has been taken with Waste Management.
On January 11th a resident asked why the fountains are not on at the 192 side Ashley Park. Advised
resident to contact Mr Shoopman.
On January 12th a resident had a concern on a dog potty lid being loose at dog park. Parts ordered.
On January 12th a resident had a concern on ADA transition on Darksky Dr. Reported issue to Road and
Bridges.
On January 13th a resident had a concern on streetlight being stuck. Called in issue with OUC. Resident
also had a question about the No Trespassing signs at the boardwalks. Answered question according to
agreement with Sheriff Department.
On January 14th a resident asked same question on No Trespassing signs. Answered the question.
On January 14th a resident had a concern about ants at Darksky Dr. Forwarded concern to Servello.
On January 14th a resident had a concern on a tree in front of their house. Forwarded this concern to
Servello.
On January 14th a resident had a request for more lighting in Rosewood Park behind Harmony sign.
Referred resident to attend the next CDD meeting. Also the resident had a concern on the common area
sod quality. Issue is still pending with Lennar.

End of Report

6C.iv.

January 2018

SEVERITY:
L1=minimal L2=moderate
L3=significant L4=extreme
Blank - indicates non issue
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Harmony CDD Monthly Pond Report

• Se Clear G - Algae
• Komeen Crystals - Hydrilla
• SonarOne - Hydrilla
• Diquat - Littoral plants
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2.3
3.7

L2

2.8

L2
L2

3.1

L2

3.1
3.5

L2

L1

1
3
1.8

L2

Algae/latoral

Copper/RU 50gal

1.7

L1

Algae/latoral

Copper/RU 150gal

1.5

L2

1.5

L2

4

L2

3.4

L2

1.4

L2

2

L2

5.3

L2

Algae

Copper 150gal.

3.5
2.3

L2

3.2

L3

2

L3

2

L3

0.5

L1

0.7
0.7
1.3
1.2

L2

2.3
1.1
2
1.3

L2

L2

0

Future pond, not active

0

Future pond, not active

0

Future pond, not active

3

No treatment required

New pond

0.5

No treatment required

New pond

3.3

No treatment required

New pond

1.4

No treatment required

New pond

2.3

No treatment required

New pond

5.2

No treatment required

New pond

Hydrilla

Copper 50lbs.

3
6
3.6
2

L3

L2

0.4
102.3
20.5

Total size (in acres) of all ponds combined
Average treated pond area is roughly 20%

Ponds #5 & #43 - hydrilla dormant.
Product ordered - SonarOne (80lbs)
Treatment Scheduled for end of February.

Seventh Order of Business

7A

HARMONY
Community Development District
Financial Report
December 31, 2017

MEMORANDUM
TO:
FROM:
CC:
DATE:
SUBJECT:

Board of Supervisors
Priscilla Lenzen, Senior Accountant
Bob Koncar, District Manager
January 16, 2018
December Financial Report

Please find attached the December 2017 financial report. During your review, please keep in mind that the goal is
for revenue to meet or exceed the annual budget and for expenditures to be at or below the annual budget. To
assist with your review, an overview of each of the District’s funds was provided below. Should you have any
questions or require additional information, please contact me at priscilla.lenzen@inframark.com

General Fund
■ Total Revenue through December are approximately 55% of the annual budget.
► Non Ad Valorem Assessments Tax Collector collections are approximately at 55%. Developer assessments
are placed on the Tax Collector Roll.
■ Total Expenditures through December were at a favorable 21% of the annual budget.
► Administrative
● P/R-Board of Supervisors - Payroll for meetings and workshops.
● ProfServ-Legal Services - General Counsel Invoices with Young Qualls, P.A.
● ProfServ-Mgmt Consulting Serv - Credits administered for Legal Fees.
● ProfServ-Special Assessment - Paid in full.
● Insurance - General Liability - Paid in full.
► Landscaping Services
● Contracts-Landscape - Includes new contract with Servello with new neighbors.
► Utilities
● Lease - Street Light - OUC utility services was reviewed and verified; currently at 32% of adopted
budget.
► Operation & Maintenance
●
includes
body repair
GMC
truck.
● R&M-Vehicles
R&M-Equipment
Boats -aIncludes
partfor
and
repairs.
● Cap Outlay - Sidewalk Impr - Butterfly Drive Sidewalk
● Cap Outlay - Vehicles - Purchase of Trailer.
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HARMONY
Governmental Funds

Community Development District

Balance Sheet
December 31, 2017

GENERAL
FUND

ACCOUNT DESCRIPTION

SERIES 2014
DEBT
SERVICE
FUND

SERIES 2015
DEBT
SERVICE
FUND

$

$

SERIES 2015
CAPITAL
PROJECTS
FUND

TOTAL

ASSETS
Cash - Checking Account

$

-

$ 2,235,362

-

660,499

503,472

-

1,163,971

Certificates of Deposit - 12 Months

101,615

-

-

-

101,615

Money Market Account

599,054

-

-

-

599,054

-

-

-

28,996

28,996

Due From Other Funds

2,235,362

-

-

$

Investments:

Construction Fund
Prepayment Account

-

-

226,839

-

226,839

Reserve Fund

-

604,410

340,000

-

944,410

-

217,581

232

-

217,813

5,106

-

-

-

5,106
$ 5,523,166

Revenue Fund
Prepaid Items
TOTAL ASSETS

$

2,941,137

$

1,482,490

$

1,070,543

$

28,996

$

56,246

$

-

$

-

$

-

LIABILITIES
Accounts Payable

$

56,246

Accrued Expenses

58,886

-

-

-

58,886

Deferred Revenue

2,272

2,147

-

-

4,419

1,163,971

-

-

-

1,163,971

1,281,375

2,147

-

-

1,283,522

5,106

-

-

-

5,106

Debt Service

-

1,480,343

1,070,543

-

2,550,886

Capital Projects

-

-

-

28,996

28,996

Due To Other Funds
TOTAL LIABILITIES

FUND BALANCES
Nonspendable:
Prepaid Items
Restricted for:

Assigned to:
Operating Reserves
Reserves-Renewal & Replacement
Reserves - Self Insurance
Reserves - Sidewalks & Alleyways
Unassigned:

250,000

-

-

-

250,000

99,188

-

-

-

99,188

50,000

-

-

-

50,000

165,000

-

-

-

165,000

1,090,468

-

-

-

1,090,468

TOTAL FUND BALANCES

$

1,659,762

$

1,480,343

$

1,070,543

$

28,996

$ 4,239,644

TOTAL LIABILITIES & FUND BALANCES

$

2,941,137

$

1,482,490

$

1,070,543

$

28,996

$ 5,523,166

Report Date: 1/16/2018

1

HARMONY
General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2017
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

$

$

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments
Special Assmnts- Tax Collector

$

3,000

750

1,203

1,359,659

815,795

1,083,910

Special Assmnts- CDD Collected

571,967

142,992

-

Special Assmnts- Discounts

(54,386)

(32,631)

Access Cards
Facility Revenue
Facility Membership Fee
TOTAL REVENUES

(43,287)

$

453
268,115
(142,992)
(10,656)

1,200

300

280

(20)

300

300

435

135

1,200

-

-

-

1,882,940

927,506

1,042,541

115,035

11,200

2,400

4,000

(1,600)

857

184

306

(122)

EXPENDITURES
Administration
P/R-Board of Supervisors
FICA Taxes
ProfServ-Arbitrage Rebate

1,200

-

-

-

ProfServ-Dissemination Agent

1,500

-

-

-

ProfServ-Engineering

8,000

2,001

1,352

ProfServ-Legal Services

40,000

10,000

12,575

(2,575)

ProfServ-Mgmt Consulting Serv

55,984

13,996

9,783

4,213

779

779

-

779

8,822

8,822

8,822

-

10,024

-

-

-

ProfServ-Property Appraiser
ProfServ-Special Assessment
ProfServ-Trustee Fees
Auditing Services

649

4,600

-

-

750

187

220

30,499

30,499

25,220

5,279

2,000

501

266

235

Legal Advertising

900

225

49

176

Misc-Records Storage

150

37

-

27,193

16,316

20,812

2,600

650

25

625

300

75

17

58

Postage and Freight
Insurance - General Liability
Printing and Binding

Misc-Assessmnt Collection Cost
Misc-Contingency
Office Supplies
Annual District Filing Fee
Total Administration

(33)

37
(4,496)

175

175

200

207,533

86,847

83,647

3,200

(25)

230,000

57,498

49,322

8,176

230,000

57,498

49,322

8,176

Field
ProfServ-Field Management
Total Field

Report Date: 1/16/2018
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HARMONY
General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2017

ACCOUNT DESCRIPTION

ANNUAL
ADOPTED
BUDGET

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

Landscape Services
Contracts-Mulch
Contracts - Landscape

61,981

-

-

395,753

98,939

119,173

(20,234)

Cntrs-Shrub/Grnd Cover Annual Svc

21,432

5,358

1,920

3,438

R&M-Irrigation

10,000

2,500

1,195

1,305

R&M-Trees and Trimming

20,000

5,000

-

5,000

Miscellaneous Services

25,000

6,250

-

6,250

Total Landscape Services

534,166

118,047

122,288

(4,241)

Utilities
Electricity - General

35,000

8,750

7,862

888

Electricity - Streetlighting

90,000

22,500

17,784

4,716

130,000

32,499

19,039

13,460

Lease - Street Light

123,000

30,750

39,809

(9,059)

Cap Outlay - Streetlights

403,651

-

-

-

781,651

94,499

84,494

10,005

Utility - Water & Sewer

Total Utilities
Operation & Maintenance
Communication - Telephone

3,720

930

1,075

(145)

Utility - Refuse Removal

3,720

930

945

(15)

R&M-Ponds

12,500

3,125

104

R&M-Pools

15,000

3,750

4,134

R&M-Roads & Alleyways

10,000

2,500

-

2,500

5,000

1,250

834

416

R&M-Sidewalks
R&M-Vehicles

3,021
(384)

15,000

3,750

1,032

2,718

R&M-Equipment Boats

7,500

1,875

1,517

358

R&M-Parks & Facilities

30,000

7,500

3,108

4,392

Miscellaneous Services

2,400

600

788

(188)
(322)

Misc-Contingency

5,000

1,250

1,572

Misc-Security Enhancements

5,000

1,250

754

Op Supplies - Fuel, Oil

2,750

687

811

(124)

-

-

36,796

(36,796)

Cap Outlay - Sidewalk Impr
Cap Outlay - Vehicles
Total Operation & Maintenance

Report Date: 1/16/2018

496

12,000

12,000

9,100

2,900

129,590

41,397

62,570

(21,173)
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HARMONY
General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2017
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

TOTAL EXPENDITURES

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

1,882,940

398,288

402,321

-

529,218

640,220

VARIANCE ($)
FAV(UNFAV)

(4,033)

Excess (deficiency) of revenues
Over (under) expenditures
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2017)
FUND BALANCE, ENDING

Report Date: 1/16/2018

-

$

1,019,542
$

1,019,542

529,218

$

1,019,542
$

1,548,760

640,220

111,002
$

111,002

1,019,542
$

1,659,762
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HARMONY
Series 2014 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2017
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

$

$

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

Special Assmnts- Tax Collector
Special Assmnts- CDD Collected
Special Assmnts- Discounts
TOTAL REVENUES

1,000

250

525

$

275

1,171,335

702,801

695,405

(7,396)

86,844

34,738

-

(34,738)

(46,853)

(28,112)

(27,772)

1,212,326

709,677

668,158

23,427

14,056

13,353

703

23,427

14,056

13,353

703

565,000

-

-

-

340
(41,519)

EXPENDITURES
Administration
Misc-Assessmnt Collection Cost
Total Administration
Principal Debt Retirement
Principal Prepayments
Interest Expense
Total Debt Service

TOTAL EXPENDITURES

-

-

15,000

633,312

316,656

316,656

(15,000)

1,198,312

316,656

331,656

(15,000)

1,221,739

330,712

345,009

(14,297)

(9,413)

378,965

323,149

(55,816)

(9,413)

-

-

-

(9,413)

-

-

-

-

Excess (deficiency) of revenues
Over (under) expenditures
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2017)
FUND BALANCE, ENDING

Report Date: 1/16/2018

(9,413)

$

1,157,194
$

1,147,781

378,965

$

1,157,194
$

1,536,159

323,149

$

(55,816)

1,157,194
$

1,480,343
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HARMONY
Series 2015 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2017
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

$

$

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

300

75

313

$

238

Special Assmnts- Tax Collector

488,878

293,327

623,901

Special Assmnts- CDD Collected

604,398

241,759

-

Special Assmnts- Discounts

(19,555)

(11,733)

(24,916)

(13,183)

1,074,021

523,428

599,298

75,870

9,778

5,867

11,980

(6,113)

9,778

5,867

11,980

(6,113)

425,000

-

-

TOTAL REVENUES

330,574
(241,759)

EXPENDITURES
Administration
Misc-Assessmnt Collection Cost
Total Administration
Principal Debt Retirement
Principal Prepayments
Interest Expense
Total Debt Service

TOTAL EXPENDITURES

-

-

-

45,000

633,106

316,553

316,553

(45,000)

1,058,106

316,553

361,553

(45,000)

1,067,884

322,420

373,533

(51,113)

6,137

201,008

225,765

24,757

6,137

-

-

-

6,137

-

-

-

-

Excess (deficiency) of revenues
Over (under) expenditures
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2017)
FUND BALANCE, ENDING

Report Date: 1/16/2018

6,137

$

844,778
$

850,915

201,008

$

844,778
$

1,045,786

225,765

$

24,757

844,778
$

1,070,543
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HARMONY
Series 2015 Capital Projects Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2017
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

$

$

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

TOTAL REVENUES

-

-

14

$

14

-

-

14

14

-

-

-

-

-

-

14

14

EXPENDITURES

TOTAL EXPENDITURES
Excess (deficiency) of revenues
Over (under) expenditures
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2017)
FUND BALANCE, ENDING

Report Date: 1/16/2018

-

$

$

-

-

$

$

-

14

$

14

28,982
$

28,996
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Harmony
Community Development District

Supporting Schedules
December 31, 2017

HARMONY
Community Development District

Non-Ad Valorem Special Assessments
Osceola County Tax Collector - Monthly Collection Report
For the Fiscal Year Ending September 30, 2018

Allocation by Fund
Discount/
Date
Received

Net Amount
Received

Gross

(Penalties)
Amount

Collection
Cost

Amount
Received
$

ASSESSMENTS LEVIED FY 2018

$

Allocation %

(2)
4,359,816

$

100%

Series 2014

Series 2015

General
Fund

Debt Service
Fund

Debt Service
Fund

(1)

(1)

(1)

1,966,386

$

1,261,576

45.10%

28.94%

50.00%

50.00%

$

1,131,855
25.96%

11/09/17

$

7,531.91

$

336.36

$

153.71

$

8,021.98

$

3,618.11

$

2,321.28

$

2,082.59

11/24/17

$

183,624.40

$

7,807.19

$

3,747.44

$

195,179.03

$

88,030.60

$

56,477.86

$

50,670.57

12/15/17

1,647,975.12

70,067.11

33,632.14

1,751,674.37

790,048.75

506,872.18

454,753.43

12/28/17

421,965.05

17,764.47

8,611.52

448,341.04

202,212.97

129,733.93

116,394.14

TOTAL

$

2,261,096

$

95,975

$

46,145

$

Collected in %
TOTAL OUTSTANDING

2,403,216

$

55%
$

1,956,600

1,083,910

$

695,405

55%
$

882,475

$

623,901

55%
$

566,170

55%
$ 507,954.33

Note (1) - Variance with budget is due to moving Developer assessments direct bill to Tax Collector

Report Date: 1/16/2018
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HARMONY
Community Development District

Cash and Investment Report
December 31, 2017

General Fund
Account Name
(1) Checking Account- Operating
Debit Account

Bank Name

Investment Type

Maturity

Yield

Balance

CenterState Bank

Interest Bearing Account

n/a

0.05%

$2,229,551

CenterState Bank

Debit Account

n/a

0.05%
Subtotal

Certificate of Deposit

BankUnited

12 month CD

Money Market Account

Stonegate Bank

Money Market Account

BankUnited

$5,811
$2,235,362

2/10/2018

1.015%

$101,615

Money Market Account

n/a

0.45%

$357,077

Money Market Account

n/a

0.77%

$241,977

Subtotal

$599,054

Debt Service and Capital Projects Funds
Account Name

Bank Name

Investment Type

Maturity

Yield

Balance

Series 2014 Prepayment Fund US Bank

US Bank Governmental Obligation Fund

n/a

0.05%

$0

Series 2014 Reserve Fund

US Bank

US Bank Governmental Obligation Fund

n/a

0.05%

$604,410

Series 2014 Revenue Fund

US Bank

US Bank Governmental Obligation Fund

n/a

0.05%

$217,581

Series 2015 Interest Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.05%

$0

Series 2015 Prepayment Fund US Bank

US Bank Open-Ended Commercial Paper

n/a

0.05%

$226,839

Series 2015 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.05%

$340,000

Series 2015 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.05%

$232

Series 2015 Construction Fund US Bank

US Bank Open-Ended Commercial Paper

n/a

0.05%

$28,996

Subtotal

$1,418,058

Total

$4,354,089

(1) January 2018 Transfers: Transferred $1,319,306 to US Bank, and Transferred $525,483 to Bank United Money Market

Report Date: 1/16/2018
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HARMONY
Community Development District

Construction Report
Series 2015 Bonds
Recap of Capital Project Fund Activity Through December 31, 2017
Source of Funds:
Opening Balance in Construction Account
Opening Balance in Cost of Issuance account
Interest Earned
Construction Account
Cost of Issuance Account
Transferred to Revenue Account (includes balance of Cost of Issuance)

$

$

$
Total Source of Funds:
Use of Funds:
Disbursements:
Cost of Issuance
Streetlights Buy Down
Capital Outlay - Vehicle
Improvement - Park
Total Use of Funds:

Available Balance in Construction Account at December 31, 2017

Report Date: 1/16/2018

Amount
200,000
145,130
185
4
(1,905)
(1,716)

$

343,414

$

$

143,229
100,000
15,240
55,947
314,416

$

28,996
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7B.

Harmony
Community Development District

General Fund

Invoice Approval Report # 213
January 12, 2018
Payee

Invoice
Number

AMERITAS LIFE INSURANCE CORP.

121517

BOYD CIVIL ENGINEERING

BRIGHT HOUSE NETWORKS

CROP PRODUCTION SERVICES, INC.

DEPARTMENT OF ECONOMIC OPPORTUNITY

ERIN SOLTYS

FEDEX

FLORIDA RESOURCE MGT LLC-ACH

FLORIDA SITE & SEED, INC.

HOME DEPOT CREDIT SERVICES

INFRAMARK, LLC

KINCAID INC

NORTH SOUTH SUPPLY, INC.

01746

028483501122317
028483401010118

34779954

69912

121417

6-013-72901
6-021-64874
6-028-90221
6-044-67152

53719
54217

1092

120817-5353

26131
26198

1253

3144513
3145582
3145284

A= Approval
R= Ratification
R

Invoice
Amount
$

155.00

Vendor Total $

155.00

$

638.52

Vendor Total $

A

638.52

R
R

$
$

89.98
109.29

Vendor Total $

199.27

R

$

1,162.50

Vendor Total $

1,162.50

$

200.00

Vendor Total $

R

200.00

$

10.00

Vendor Total $

R

10.00

R
R
R
R

$
$
$
$

11.60
11.60
16.01
31.70

Vendor Total $

70.91

R
R

$
$

6,877.75
7,074.06

Vendor Total $

13,951.81

$

36,796.05

Vendor Total $

R

36,796.05

$

10.83

Vendor Total $

R

10.83

A
A

$
$

8,822.00
596.52

Vendor Total $

9,418.52

R

$

125.00

Vendor Total $

125.00

R
R
R

$
$
$

73.88
27.61
81.95

Vendor Total $

183.44

Harmony
Community Development District

General Fund

Invoice Approval Report # 213
January 12, 2018
Payee

ORLANDO UTILITIES COMMISSION-ACH

POOLSURE

POOLWORKS

PROPET DISTRIBUTORS INC.

RUBBER SURFACING SPECIALISTS, INC.

SERVELLO & SONS

SHOP MARKETPLACE

SPRINT SOLUTIONS, INC.

SSPS INC.

SUN PUBLICATIONS DBA

TOHO WATER AUTHORITY-ACH

Invoice
Number

A= Approval
R= Ratification

120817 ACH 12/26/17
121517 ACH

R
R

101295577829
101295576695
101295575706
101295576415
101295577949
101295578252
101295578240

120321
120530
120498

120283

INV-0108

146264

INV-0013948504

244553043-052
244553043-053

73939
73981

300103032
00063624

121617-ACH

Invoice
Amount

$
$

2,650.48
17,134.46

Vendor Total $

19,784.94

R
R
R
R
R
R
R

$
$
$
$
$
$
$

420.00
420.00
300.00
60.00
60.00
375.00
262.50

Vendor Total $

1,897.50

R
R
R

$
$
$

140.00
20,000.00
202.00

Vendor Total $

20,342.00

R

$

54.35

Vendor Total $

54.35

R

$

6,500.00

Vendor Total $

6,500.00

$

39,724.26

Vendor Total $

R

39,724.26

$

1,701.90

Vendor Total $

R

1,701.90

R
R

$
$

474.39
377.34

Vendor Total $

851.73

R
R

$
$

394.21
356.37

Vendor Total $

750.58

R
R

$
$

49.38
54.94

Vendor Total $

104.32

$

6,459.63

Vendor Total $

R

6,459.63

Harmony
Community Development District

General Fund

Invoice Approval Report # 213
January 12, 2018
Payee
WALKER TECHNICAL SERVICES

WASTE CONNECTIONS OF FLORIDA

WATER CANNON INC.

YOUNG QUALLS, P.A.

Invoice
Number
1684

1127697

758449

15345

A= Approval
R= Ratification
R

Invoice
Amount
$

300.00

Vendor Total $

300.00

$

316.88

Vendor Total $

R

316.88

$

9,099.99

Vendor Total $

R

9,099.99

A

$

7,798.50

Vendor Total $

7,798.50

Total

$

178,608.43

Total Invoices $

178,608.43

HARMONY
Community Development District
Check Register

December 1 -December 31, 2017

HARMONY
Community Development District
Payment Register by Fund
For the Period from 12/1/2017 to 12/31/2017
(Sorted by Check / ACH No.)

Fund
No.

Check /
ACH No.

Date

Payee

Invoice No.

Payment Description

Invoice / GL Description

G/L Account #

Amount
Paid

GENERAL FUND - 001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001

54686
54687
54688
54689
54690
54691
54692
54693
54694
54695
54695
54695
54695
54695
54696
54697
54698
54699
54700
54701
54702
54703
54704
54705
54706
54707
54708
54709
DD184
DD190
DD191
DD192
DD194

12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/08/17
12/20/17
12/20/17
12/20/17
12/20/17
12/20/17
12/20/17
12/20/17
12/20/17
12/22/17
12/22/17
12/07/17
12/20/17
12/26/17
12/01/17
12/21/17

BOYD CIVIL ENGINEERING
BRIGHT HOUSE NETWORKS
BRIGHT HOUSE NETWORKS
KINCAID INC
NORTH SOUTH SUPPLY, INC.
ORLANDO SENTINEL
POOLSURE
POOLSURE
POOLWORKS
INFRAMARK, LLC
INFRAMARK, LLC
INFRAMARK, LLC
INFRAMARK, LLC
INFRAMARK, LLC
SSPS INC.
YOUNG QUALLS, P.A.
AMERITAS LIFE INSURANCE CORP.
FLORIDA SITE & SEED, INC.
CROP PRODUCTION SERVICES, INC.
FEDEX
POOLSURE
SERVELLO & SONS
SHOP MARKETPLACE
SPRINT SOLUTIONS, INC.
WASTE CONNECTIONS OF FLORIDA
WATER CANNON INC.
POOLSURE
POOLSURE
FLORIDA RESOURCE MGT LLC-ACH
TOHO WATER AUTHORITY-ACH
ORLANDO UTILITIES COMMISSION-ACH
ORLANDO UTILITIES COMMISSION-ACH
FLORIDA RESOURCE MGT LLC-ACH

01690
028483501112317
028483401120117
1220
3136337
000000000-A
101295577413
10129557772
120220
24535
24535
24535
24535
24535
73732
15333
120117
1092
34779954
6-013-72901
101295577829
146264
INV-0013948504
244553043-052
1122305
758449
101295576695
101295575706
53223
111617-ACH
120817 ACH 12/26/17
100917-ACH
53719

ENGINEERING 10/2/17-10/29/17
0050284835-01 11/28-12/27
12/06-01/05 000284834-01
HOLDING TANK PMP OUT
IRR SUPPLIES
NOTICE OF MEETING JUNE 2017
ASHLEY PARK POOL BLEACH DEC.
SWIM CLUB BLEACH
BLB/GASKET POOL REPR
MANAGEMENT SVCS OCT 2017
MANAGEMENT SVCS OCT 2017
MANAGEMENT SVCS OCT 2017
MANAGEMENT SVCS OCT 2017
MANAGEMENT SVCS OCT 2017
REBUILD KIT FOR DRUM ASSEMBLY
GENERAL COUNSEL THRU 10/31
LIFE INS P010-520895 DEC 2017
BUTTERFLY DRIVE SIDEWALK
CHEMICALS
NOV POSTAGE
CHEMICALS
LANDSCAPE MAINT DEC 2017
JAN 2018 HLTH INSURANCE
10/26-11/25/17 SERVICE
DEC 2017 WASTE SRV
TRAILER/PARTS
CHEMICALS
BLEACH
PAYROLL PE 12/03/17
10/16-11/16/17 WTR ACH
11/09-12/07 UTILITIES
9/11-10/9/17 ELEC ACH POOL
PAYROLL PE 12/17/17

ProfServ-Engineering
Misc-Security Enhancements
Misc-Security Enhancements
Miscellaneous Services
R&M-Irrigation
Legal Advertising
R&M-Pools
R&M-Pools
R&M-Pools
ProfServ-Mgmt Consulting Serv
Postage and Freight
Printing and Binding
Office Supplies
REFUND OF FINANCE CHARGE
R&M-Sidewalks
ProfServ-Legal Services
ProfServ-Field Management
Construction in Progress
Misc-Contingency
Postage and Freight
R&M-Pools
Cntrs-Landscape/Irrigation Maint
Prepaid Items
244553043
Utility - Refuse Removal
Misc-Contingency
R&M-Pools
R&M-Pools
ProfServ-Field Management
Utility - Water & Sewer
Electricity - General
drft 10/30/17
ProfServ-Field Management

531013-51501
549911-53910
549911-53910
549001-53910
546041-53902
548002-51301
546074-53910
546074-53910
546074-53910
531027-51201
541006-51301
547001-51301
551002-51301
551002-51301
546084-53910
531023-51401
531016-53901
565001-53901
549900-53910
541006-51301
546074-53910
534171-53902
155000
541003-53910
543020-53910
549900-53910
546074-53910
546074-53910
531016-53910
543021-53903
543006-53903
543006-53903
531016-53901

$638.52
$90.79
$109.29
$125.00
$240.87
$365.01
$60.00
$285.00
$220.00
$4,665.33
$23.92
$55.70
$5.50
($10.61)
$367.68
$4,776.50
$254.36
$36,796.05
$1,162.50
$11.60
$420.00
$39,724.26
$1,701.90
$474.39
$316.62
$9,099.99
$420.00
$300.00
$7,203.33
$6,417.85
$2,650.48
$422.40
$6,877.75
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HARMONY
Community Development District
Payment Register by Fund
For the Period from 12/1/2017 to 12/31/2017
(Sorted by Check / ACH No.)

Fund
No.

Check /
ACH No.

001

54682

12/07/17 STEVEN P. BERUBE

PAYROLL

December 07, 2017 Payroll Posting

$369.40

001

54683

12/07/17 RAYMOND D. WALLS, III

PAYROLL

December 07, 2017 Payroll Posting

$369.40

001

54684

12/07/17 DAVID L. FARNSWORTH

PAYROLL

December 07, 2017 Payroll Posting

$369.40

001

54685

12/07/17 WILLIAM BOKUNIC

PAYROLL

December 07, 2017 Payroll Posting

$369.40

001

54710

12/26/17 STEVEN P. BERUBE

PAYROLL

December 26, 2017 Payroll Posting

$184.70

001

54711

12/26/17 RAYMOND D. WALLS, III

PAYROLL

December 26, 2017 Payroll Posting

$184.70

001

54712

12/26/17 DAVID L. FARNSWORTH

PAYROLL

December 26, 2017 Payroll Posting

$184.70

001

54713

12/26/17 WILLIAM BOKUNIC

PAYROLL

December 26, 2017 Payroll Posting

$184.70

Date

Payee

Invoice No.

Payment Description

Invoice / GL Description

G/L Account #

Amount
Paid

Fund Total

$128,488.38

Total Checks Paid

$128,488.38
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HARMONY
Community Development District
Debit Card Invoices

December 1 - December 31, 2017

HARMONY
Community Development District

Monthly Debit Card Purchases
December 31, 2017
December Receipts
Date
Vendor
12/4/2017
Amazon.com
12/4/2017
Amazon.com
12/5/2017
Amazon.com
12/6/2017
Sunoco
12/6/2017
Amazon.com
12/8/2017
Harmony Town Square Market
12/8/2017
Amazon.com
12/11/2017
Amazon.com
12/11/2017
Amazon.com
12/11/2017
I Tunes
12/13/2017
Amazon.com
12/13/2017
Synergy Rents - Orlando
12/13/2017
Sunoco
12/14/2017
WAWA
12/18/2017
Amazon.com
12/19/2017
Amazon.com
12/20/2017
Amazon.com
12/20/2017
Amazon.com
12/21/2017
Race Trac

Description
2 High Back Bucket Toddler Swing Seat & Chain
2 Drawer & Cabinet Locks
2 Lysol Disinfectant Spray & 3 Lysol Surface Cleaner
Fuel
Y Bend T-Handle Wrench
Purified Water 8 cases
2 Drawer & Cabinet Locks
Push Retainer Kit - Car Auto Push Pin
Screw & U Nut/U Clip Assortment
50 MG storage
2 Pet Wastecans
Bobcat parts
Fuel
Fuel
Extendable Pole Saw & Pruner
Waterproof Solar Spotlight & Cleaning Suppplies
Do Not Feed Wildlife Sign
Lenox Saw Blade
Fuel

12/21/2017

Shell

Fuel

12/21/2017
12/21/2017
12/26/2017
12/27/2017
12/28/2017
12/28/2017
12/29/2017

Aplus- Sunoco
U-Haul
Amazon.com
Aplus- Sunoco
Amazon.com
Amazon.com
Amazon.com

Fuel
Towing Vehicle - Pressure Washer
3 Solar Spotlights
Fuel
Rubbermaid 10 Piece Refill Pack
Skin Cleanser Refill Pack (12)
Drinking Water Fountain

Amount
79.90
9.18
41.95
27.54
16.00
23.80
10.89
24.55
14.99
0.99
239.98
101.26
40.36
58.27
49.97
50.98
28.99
17.22
60.40
40.00
39.49
37.57
77.97
31.49
69.42
57.51
210.26
TOTAL

G/L Coding
R&M - Parks & Facilities
R&M - Vehicles
R&M - Contingency
R&M-Sidewalk
R&M - Equipment Boats
R&M - Irrigation

546225.53910.5000
546104.53910.5000
549900.53910.5000
546084.53910.5000
546223.53910.5000
546041.53902.5000

1,460.93

898.01
140.80
24.79
37.57
16.00
17.22
1,460.93

Report Date: 1/15/2018
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