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DistrictDear Board Members:
The regular meeting of the Board of Supervisors of the Harmony Community Development District
will be held Thursday, February 24, 2022 at 6:00 p.m. at 3285 Songbird Circle, St. Cloud Fl 34773
and via Zoom: https://zoom.us/j/4276669233 Meeting ID: 427 666 9233 Call-in: 929 205
6099# . Following is the advance agenda for the meeting:
1.

Roll Call

2.

Audience Comments (Limited to a Maximum of 3 Minutes)

3.

Contractors’ Reports
A. Servello

4.

New Business
A. Discussion Regarding Tract B - 1

5.

Consent Agenda
A. Approval of January 31, 2022 –Regular Monthly Meeting Minutes
B. Financial Statements for January 31, 2022
C. Approval of #263 Invoices and Check Register (Invoices Available Upon Request)

6.

District Manager
A. District Manager Report

7.

Staff Reports
A. District Engineer
i. District Engineer Report
ii. Pegasus Change Order #1
B. District Counsel
i. District Counsel Report
ii. Blair and Bowman Agreement
iii. District Enforcement of Rules
C. Field Manager
i. Field Manager’s Report
ii. Landscape RFP Scope of Services
iii. Sycamore Treatment Proposal
iv. Rear Swale Repair Proposal

8.

New Business

9.

Supervisors’ Requests

10.

Adjournment

District Office:

313 Campus Street
Celebration, FL 34747
407-566-1935

Meeting Location:

www.harmonycdd.org

3285 Songbird Circle
St. Cloud, FL 34773
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MINUTES OF MEETING
HARMONY
COMMUNITY DEVELOPMENT DISTRICT
A regular meeting of the Board of Supervisors of the Harmony Community

Development District was held on Thursday, January 27, 2022 at 6:00 p.m. at the
Jones Model Home, 3285 Songbird Circle, St. Cloud Florida 34773
Present and constituting a quorum were:

Teresa Kramer
Dan Leet
Steve Berube
Kerul Kassel
Mike Scarborough

Chairperson
Vice Chairperson
Assistant Secretary
Assistant Secretary
Assistant Secretary

Angel Montagna
Brett Perez
Tim Qualls
David Hamstra
Pete Betancourt
Vincent Morello
Blair and Bowman

District Manager
Area Field Director
District Counsel
DE
Servello
Field Manager
Ecologist Consultants

Also present were:
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Madame Chair:
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Good evening everyone. Thank you for joining us this evening. This is the January regular
meeting of the Harmony CDD. I want to welcome everybody here that is in attendance in
person and on ZOOM. First item on our agenda is a roll call.

FIRST ORDER OF BUSINESS

CALL TO ORDER/ROLL CALL
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ALL SUPERVISORS WERE PRESENT
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SECOND ORDER OF BUSINESS

AUDIENCE COMMENTS

THIRD ORDER OF BUSINESS

CONTRACTOR REPORTS

Servello
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LOST RECORDING
Spv. Leet:
There we are.
Madam Chair:
So for everybody here, we do have a Zoom meeting so that other members of our community can
join in without having to come out in the weather and come directly to the meeting, but they are
viewing the meeting online.
Spv. Leet:
And we've got a few people joined back in already.
Madam Chair:
Okay. Ready to go?
Spv. Leet:
It's up to you when to proceed.
Madam Chair:
All right. The next item on the agenda is new business. We have the first item under new
business is a discussion regarding Tract B1. This is a parcel of land on the front area of Harmony
between the Town Center and the condo and town homes in Ashley Park. At this point in time,
we have Mr. Pratt who's the representative for the adjoining landowner who has a proposal for
us. It's in the packet. Hopefully, all of the Supervisors have read it, but now is your time to give
your presentation Mr. Pratt.
FOURTH ORDER OF BUSINESS

NEW BUSINESS

Discussion Regarding Tract B - 1
Jim Pratt:
Thank you. Appreciate your time Board. We recognize that your time is valuable. We're grateful
for the time that you've made for us. Those of you who have had the chance to speak with us
over the phone, we appreciate that as well. My name is Jim Pratt. I'm an attorney with Burr &
Forman in Orlando, 100 South Orange Avenue, eighth floor. I represent Harmony Retail, which
is the owner, as you say, chairperson, the owner of the parcel immediately East of the entrance
road. Then west of that parcel is Tract B1 and then West of Tract B1 is the parcel owned by
Compass. I represent Harmony, which is Harmony Retail, the owner of the tract that adjoins the
entrance. The property that my client owns has been, well there's a contract to sell that property. I
don't represent the buyer. The buyer is the company that's proposing to develop the property.
And so as much as I'd like to answer questions for you about the development, I don't have
authority and, frankly, I lack a lot of the information. As our presentation explained that Tract
B1 is a linear track that this board addressed, two or three months ago for the location of a
drainage easement. At that time, the belief was that the property was owned by Harmony.
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Madam Chair:
I'll help you here. When you say Harmony, we all assume us.
Jim Pratt:
Harmony Retail, sorry. You're right. You're right. My apology, my apologies.
Madam Chair:
So I would encourage you to adjust that.
Jim Pratt:
Yes, ma'am. That makes sense.
Madam Chair:
And, just quickly, Spv. Leet:, can we put some of the graphics up, maybe a locator map or
something?
Spv. Leet:
Let me see if I can pull it up on here.
Madam Chair:
Okay. You could go ahead and continue while they get it up on the screen.
Jim Pratt:
Thank you for that. At the time the belief was that it was owned by Harmony Retail and in
connection with this transaction that's in the works now, another title search was done and a
Deed of Dedication was discovered. The Deed of Dedication conveys or contains language
conveying the property to the CDD. At the same time, the Deed of Dedication reserves easement
rights in favor of the owner of the adjoining parcels. We've had a complete reversal and what
was believed in October to be owned by Harmony Retail and subject to an easement held by
CDD it now appears that the fee title is owned by the CDD subject to an easement in favor of
Harmony Retail. That's not a problem except that, the county tax records show Harmony Retail
as the owner. They're title insurance policies, that in addition to the historical belief that it was
that Tract B1 was owned by Harmony Retail that just creates confusion regarding ownership of
the property. So, as we reviewed this, and particularly as we dealt with our buyer, an issue was
raised that we ought to get that made more certain. We ought to geta determination made by
Harmony Retail and the CDD exactly what interest each has. For our purposes, either
arrangement works for our purposes. That's why we presented the materials to you that way. We
can do what we want on the, on the property whether we own fee title to Tract B1 or whether we
own just the development easement for Tract B1. To give you an idea of what the easement
rights are, because they're very broad and they're especially material for this discussion tonight.
The easement gives Harmony Retail the right to pave and construct driveways and curb cuts, the
right to use Tract B1 for parking, the right to install and maintain signage, lighting, mailboxes,
decorative improvements, fencing, and entry features. The exclusive, right, to determine the
location of improvements, driveways, curb cuts and paved areas within the Tract B1 and then the
right of access and use for construction and maintenance purposes. So it's fairly broad. And that's
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the reason I say that whatever is decided here will work for the, the owner of the property. What
it comes down to for us and the reason that we felt it was worthwhile making a presentation to
the board tonight was that our buyer has asked and the, and the buyer's lender has asked that we
get some certainty regarding what our rights and what are our obligations and what are the
CDD's rights and the CDD's obligations.
And also because it just didn't seem like it was, for the good of the community to have, the CDD
own what is essentially going to become a private roadway and parking area it through an
apartment complex. And, so it seemed to us that we would benefit by getting the certainty and
the CDD would be given a chance to decide how the CDD is best served, whether as the holder
of an easement for drainage and utility purposes, or the owner of a pretty simple title to the Tract
B1, which will become a roadway and parking. Those are the two driving purposes for our
request of the board tonight., As I said, we're trying to be as accommodating as we can. The
outcome is whether we're owner of the fee or we're owner of the easement, it doesn't make a
difference for our purposes. We could go either way. It is important to note that we haven't come
to the board to get approvals, development approvals to develop this property. That's not what
we've asked for. So regardless of the decision made, there's going to be an apartment complex at
the entrance to, and, and I say this respectfully, at the entrance to the project. And so this is an
opportunity to, I guess, optimize our circumstances. I know there have been some questions
about, what are the development rights for that property? And so, Steve Boyd, I believe whom,
you know, is here to address what the development rights are.
Madam Chair:
I don't know that we need.
Jim Pratt:
No.
Madam Chair:
If, anybody has any questions then..
Jim Pratt:
Perfect.
Madam Chair:
... we'll do that.
Jim Pratt:
Then if, you have questions, I'm happy to answer the questions.
Madam Chair:
Okay.
Jim Pratt:
And, hopefully that's an adequate explanation of what our purposes are.
Madam Chair:
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What you're asking.
Jim Pratt:
Thank you.
Madam Chair:
Our legal counsel, Tim Qualls, did you want to make any comments about what they're
requesting of us?
Tim Qualls:
Sure. I'd be happy to. So, madamMadam Chair:
If you'll come up here for the mic.
Tim Qualls:
Sure.
Madam Chair:
And this is Tim Qualls, District legal counsel for Harmony CDD.
Tim Qualls:
Madam chair and members, I think you've received the same information I have. I've had several
discussions with Mr. Pratt and, many of you individually. I don't think it ever hurts to remind
you of this, but legally you guys have one job, one duty and that's to maintain infrastructure. So
as you're considering this deal, whether you own the tract or whether you have an easement
allowing you to maintain the infrastructure, you have that option. But no decision under no
circumstances should be made, that would lessen in any way your ability to maintain the
infrastructure. So I think you have before you a policy decision, and as long as the, the District
Engineer is comfortable, that nothing in this transaction will limit your ability to maintain the
infrastructure or hurt that, I think it's important to consider the pros and cons of both. I'm happy
to address specific questions but remember the only purpose of your government is to maintain
infrastructure. Development issues and other things like that are handled by the County.
Assessment issues as those will arise in the future would be handled in the normal course. And
so, again, I'm happy to answer any questions, but I think it's important to understand the
framework through which you, weigh and make this decision. That's all I have, madam chair.
Thank you.
Madam Chair:
What I'd like to do is start with the board for questions, not discussions or opinions, but if you
have any questions of the presenter or of our legal counsel. Mr. Berube do you have any?
Spv. Berube:
Well, I don't have any questions because I understand it quite thoroughly and I've been in contact
with several of the parties. I do have-
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Madam Chair:
Okay.
Mr. Berube:
... an idea of where we want to go, butMadam Chair:
So you don't have any questions at this time? Okay. Spv. Scarborough?
Spv. Scarborough:
No.
Madam Chair:
Spv. Lee?
Spv. Leet:
Good understanding. So I have no questions right now.
Madam Chair:
Spv. Kassel?
Spv. Kassel:
None at the moment.
Madam Chair:
Okay. I have a few questions. In, reading the Deed of Dedication, it does reserve some rights.
And again, this was in 2003, and that was Birchwood Acres LimitedTim Qualls:
LLC.
Madam Chair:
or LLC. They did reserve some rights to themselves to Birchwood Acres. This was normal
language that they put in almost all of the deeds that they've dedicated our pocket parks and our
conservation areas and, many other areas. And in fact, this deed itself gives us a lot of pocket
parks and other things. You've indicated your position, that this is basically, an appurtenant
easement. So it's an easement that rides on the land, makes this land subservientJim Pratt:
Correct.
Madam Chair:
to another land. And you're suggesting that the master parcel is Harmony Retail's parcel or
Compass Trading's parcel?
Jim Pratt:
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And actually that deed conveyed several parcels that included both Harmony Retail's and
Compass's parcels and reserved the easements for the grantor of the deed and its successors and
assigns
Madam Chair:
Okay. But the grantor of the deed was, was neither Compass Trading norJim Pratt:
No, ma'am.
Madam Chair:
Right. So the grantor of the deed was Birchwood Acres. So wouldn't this be more of a, an
easement and gross and ride to the benefit of Birchwood Acres, LLC?
Jim Pratt:
I don't know that you can conclude... Well, an easement in gross is an easement that is not
benefiting another property.
Madam Chair:
Correct.
Jim Pratt:
It's benefiting an individualMadam Chair:
Correct.
Jim Pratt:
or a company.
Madam Chair:
Mm-hmm (affirmative).
Jim Pratt:
An appurtenant easement is an easement that is benefiting another piece of property. At the time
of the conveyance Birchwood owned the property they conveyed and reserved an easement for
its successors and assigns. So that, what's been assigned to us inures to our benefit.
Madam Chair:
So the other, the other parcels in the same deed, and there are a lot of other similar deeds with the
exact same language, different parcels?
Jim Pratt:
And the plat contains that language as well.
Madam Chair:
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So the, for instance, the pocket park there are like four or five pocket parks, Ponpine median is in
here. So Ponpine, the median strip, one of the, I guess previously adjoining properties would be
Spv. Kassel's house. So would her property be the dominant parcel for that particular to dictate
where any curb cuts or anything for this parcel would be?
Jim Pratt:
I'm not able to answer that. I'm not familiar with those other properties. So, I’m afraid, I don't
know the answer to that.
Madam Chair:
Okay. Mr. Qualls, do you have any suggestions as to whether this is an easement in gross or an
easement in appurtenant?
Tim Qualls:
Yes. We, we covered that with Rosemary, and I'll pull up my notes. I had talked to you about
that.
Madam Chair:
Well, that was the easement that they were supposedly granting to us. It would be in gross, but
the easement that's conveyed in this Deed of Dedication or, or not conveyed, but left with the
previous property owner, which was Birchwood Acres, LLC. Wouldn't that still be in Birchwood
Acres, LLC's hands, and not in Harmony Retail or Compass Trading’s hands.
Tim Qualls:
I don't know. I think, what I hear, Mr. Pratt saying is that that passed
Madam Chair:
I totally understand his position.
Tim Qualls:
All right.
Madam Chair:
And if I were in his shoes as the attorney for Harmony Retail, that's the way I would see it.
Jim Pratt:
There are assignments of record as well, which is common. And I'm sure you know, that when
undeveloped land, especially in a PUD or a DRI is conveyed, the developer's rights are also
conveyed. And so whether it's treated in gross or as appurtenant easement, those rights have been
transferred to the current owners.
Spv. Berube:
As a matter of sale.
Jim Pratt:
That's right.
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Spv. Berube:
So when Birchwood sold it to whoever they, by selling it, they assigned it to the next guy.
Jim Pratt:
Yes, sir.
Spv. Berube:
And if it sells againJim Pratt:
It would be the same.
Spv. Berube:
... it should follow along with them. Continues the assignment all the way alongJim Pratt:
Yes, sir.
Spv. Berube:
... through the sale?
Madam Chair:
That's an appurtenant easement. Yes. That's the way it would be. But again, I think we need
further legal.
Spv. Kassel:
Clarification.
Madam Chair:
Yes, clarification.
Spv. Berube:
Well, to your point and, and I think I know where you're going, but I'm not sure. You have an
appurtenant easement and a gross easement, but for purposes here, we already know that
Birchwood assigned it's easement rights and sold them to the next guy.
Madam Chair:
Not necessarily.
Spv. Berube:
Why not?
Madam Chair:
Just because-
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Spv. Berube:
That's what it says to its assigns.
Madam Chair:
No.
Spv. Berube:
And by selling it, they assigned it.
Madam Chair:
Okay.
Spv. Berube:
And successors, I'm sorry.
Madam Chair:
But again, it's not necessarily the property. If it is selling and assigning itself, like it did to
Starwood, then all of these would go with it, but just selling another piece of land... I mean, there
are lots of pieces of land in Harmony that Birchwood Acres sold, right?
Spv. Berube:
Yep.
Madam Chair:
For instance, they sold your property. There's a strip of land betweenSpv. Berube:
Right.
Madam Chair:
... your property line and the sidewalk that's owned by the CDD. And in fact, in the deed of
dedication that gives us Buck Lane Park and that strip, it says the same things. So does that give
you as the current property owner adjacent to it, the right to turn it into a parking?
Spv. Berube:
Well, I didn't buy the park. I bought my parcel.
Madam Chair:
That's correct. And your parcels is immediately adjacent and abutting that strip of land.
Spv. Berube:
Okay. So let me back up then, the deed that you are working withMadam Chair:
Mm-hmm (affirmative).
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Spv. Berube:
right there on a piece of paper, is that the deed for the land in question here A2 and the Compass
parcel and B1or is that a differentMadam Chair:
The exact same language is in both, the deed that transfers the property adjacent to you and the
one that transfers B1 and to the CDD.
Madam Chair:
I think it, it behooves us to look further into that easement question and whether or not Harmony
Retail and/or Compass Trading truly has the rights that are in this Deed of Dedication. I think
that's an issue we need to address.
Jim Pratt:
We can provide documentation, showing the assignments have occurred. And I would ask is the
board, if we provide that documentation, is the board willing to make a decision tonight?
Madam Chair:
I've got a couple of other issues I need to bring forward and ask you questions on. So that's the
first one. And I think, my guess I am not going to be ready tonight to make a decision in
Harmony Trading or Compass. I mean, Harmony Retail or Compass Trading’s favor at this
point, because I don't have my questions answered. The second question I have, and there was a
document that was in the agenda package that I had put in. I also researched our PD approvals.
We've gotten crosswise with our PD in the past, and I certainly don't want us to get crosswise
with it this time. Right now, our, the PD final approval even as amended in most recently in
November 30th, 2020, number one states that landscape and utility tracks of which B1 is
essentially a utility track, shall be owned by the community development district or Osceola
County and function as public right of way for the purposes of public right away including
drainage, infrastructure, utilities, et cetera. Only if the adjoining streets are private, such as in our
gated communities, would it then be allowed to be owned by anything other than the CDD or
Osceola County. In this case, the streets adjoining are not private, they are owned by the County.
And we are the CDD. That's the first thing. So that would be something we need to get the
County's opinion on. The second item that I found in the plan development approval is the
designation of this particular area as a connector path. And it runs from Five Oaks to the
frontage. This is similar to Billy's Trail connector path, the Butterfly Trail connector path that we
have, and the Garden Road connector path that we have. All of these are designated as connector
paths. And in fact, the, designation on that is that they will be used for either pedestrian, bicycle
or equestrian trails. And that's what they are limited to. So have you addressed that with the
County at this time?
Jim Pratt:
Like I said, I'm just... Go ahead Steve.
Madam Chair:
Steve, if you'll come up here so that the mic will pick it up.

501
502
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
531
532
533
534
535
536
537
538
539
540
541
542
543
544
545
546

Steve Boyd:
Yes. Actually, developing a multi-use trail as part of this project does include the county
requiring a multi-use trail from Five Oaks through the project down to the lake. I mean, it goes to
the lake where you can access the existing sidewalk system all the way to the high school. But
there's a requirement in the county permit for a 10 foot wide multi use trail that's being built as
part of the project. So that, that satisfies the requirement from the PDA.
Madam Chair:
Okay, and the, the location that they have for it in the PD is directly on this parcel B1?
Steve Boyd:
That's correct. In the PD is a bubble plan.
Madam Chair:
Mm-hmm (affirmative).
Steve Boyd:
As long as the intents met then that's what to look for. So the actual location of the trail will be
on the western boundary of the project. There's an existing sidewalk that comes down, I can't
remember the name of the, the existing Street on the east side of A2.
Madam Chair:
That Sebastian Bridge?
Steve Boyd:
Yeah, I think it's Sebastian Bridge. There's an existing sidewalk on the eastern side of that, that's
going to be widened to accommodate the multi-use trail there. The other access that you have
that really functions as kind of as a multi-use trail is the wide sidewalk that eventually will be
extended through the town center all the way down through the town center itself to the highway.
Madam Chair:
Mm-hmm (affirmative).
Steve Boyd:
So there's going to be two alternative routes that that satisfy that what's shown on the PD master
plan.
Madam Chair:
I would just I think it's important again for us to verify that with the county, so that's another
question that needs to be answered from the county. And I do have a request in to themSteve Boyd:
Okay.
Madam Chair:
About that.
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Jim Pratt:
Madam ChairMadam Chair:
Certainly.
Jim Pratt:
Can I explain your question about ownership? We've come in conceding that the CDD owns
Tract B1.
Madam Chair:
Yes. Mm-hmm (affirmative).
Jim Pratt:
So, I don't think that presents a problem for us. Your first one.
Madam Chair:
No, but what IJim Pratt:
You're first point.
Madam Chair:
Right. What I'm saying is that would affect what, if we made a choice between one of the
options, which option we might be locked into? We might be locked into owning it? And, you
know, doJim Pratt:
And, We're fine with that.
Madam Chair:
Okay. SoJim Pratt:
We can go either way.
Madam Chair:
We'll have to discuss that further.
Madame Chair:
Also in the materials you presented, you indicated that, there had been confusion in the
ownership. I understand that it is misrepresented in the property appraiser’s website, but we have
documents. I pulled this one out that was done by, Mr. Boyd, I presume your firm. This was in
2008, that distinctly shows that the CDD owns that particular, I think it's U2 and B1. It goes all
the way down, across the front of, next to the pond, around the pond, and then across the
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frontage. I don't know that there's been a long-term confusion. I think the confusion started in
2017.
Jim Pratt:
And, I can't say when the confusion started. I do know that anyone reviewing title or title
companies reviewing the title have been concerned because of how the property appraiser
reflects ownership and then previous title insurance policies reflect ownership. And the clarity is
provided by what we're proposing. If, it's more essential from a transactional perspective than it
is from a usage perspective.
Madam Chair:
I don't think there really is. For some reason, they don't have it on the property appraiser’s
database, I don't know where that slipped through. I followed the chain of title and, for those of
you that are familiar with the history of Harmony, there was Birchwood Acres, LLC that was
owned by Balenses and started the whole CDD off. Eventually, correct me if I'm wrong, and
somewhere around in about 2011, they sold the entire Birchwood Acres and all their holdings to
Starwood.
Spv. Kassel:
2005.
Spv. Berube:
2005.
Madam Chair:
2005? Okay. To Starwood.
Spv. Berube:
To Starwood Capital.
Madam Chair:
Okay. So Starwood capital then owned it. And again, this is a 2008 map. So it still was shown
under CDD ownership. So Starwood Capital, evidently knew that this was owned by the CDD
Spv. Berube:
Or they thought so anyway.
Madam Chair:
Or they thought. So at some time between when they took ownership of Birchwood Acres, LLC,
and I presume they probably did not... I don't know whether they did or not do any title searches,
but then they assumed later on down the road in 2017, when Starwood then conveyed to
Harmony, Florida Lands
Spv. Berube:
There was a conveyance in between, from-
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Spv. Leet::
Land Ventures.
Spv. Berube:
Starwood Land Ventures.
Spv. Leet::
Ventures.
Spv. Berube:
... the capitol to Land Ventures around 12.
Madam Chair:
All Starwood?
Spv. Berube:
Yeah.
Spv. Berube:
But two separate entities.
Madam Chair:
Right.
Spv. Berube:
And then to your pointMadam Chair:
And then so it's probablySpv. Berube:
... in September in '17 then it went to Sunterra.
Madam Chair:
…the Starwood that then made the mistake and then created their own deed on land that they did
not have title to and sold it. So luckily, you are protected by title insurance policies, that you can
go back upon.
Jim Pratt:
Yes, ma'am.
Madam Chair:
Okay. So that's good in that accord. So those are the issues that I think that we need to have
investigated further to flesh out, again who theseSpv. Berube:
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Did you continue beyond the '17 acquisition by Sunterra? Is that one clear as ownership of this or
does the fogginess predate that, do you think?
Madam Chair:
The ownership of this is, is in my opinion, clear all the way back.
Spv. Berube:
Well, some people think it's not. But, I get it.
Madam Chair:
Okay. So the problem seems to come in when Starwood Ventures then decided to sell off their
holdings to Florida Land.
Spv. Kassel:
Harmony. Harmony.
Madam Chair:
Florida Harmony Lands.
Spv. Kassel:
Harmony Florida Land.
Spv. Berube:
AKA Sunterra.
Spv. Leet:
Sunterra.
Madam Chair:
Anyway, Sunterra. They actually deeded parcels instead of all their holdings. And when they
deeded the parcels, they deeded this parcel over, which was not theirs to deed to anyone. Then
from there.
Spv. Berube:
But when you say not theirs, do you mean B1?
Madam Chair:
It's B1 and U2 and U1.
Spv. Berube:
That utility tract that's...
Madam Chair:
And the frontage, on the other side of the east entrance, the east side of the east entrance is also
owned by us. So unfortunately, somebody deeded land they did not own to other individuals and
these other individuals deeded it further. And that's where we are today.
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Jim Pratt:
Excuse me. You had mentioned that when we first talked about this, as we looked into it, we
realized we could concede that point. I think that the deed clearly is a deed and it clearly has
language conveying ownership for the property, that Deed of Dedication. And so the confusion
really is, well, first off it's secondary to, to the primary reasons we've come forward. And second
it's a nuisance in a transaction and little more than that.
Madam Chair:
I'm, I am not at all saying that you all are at fault. You're, just as baffled as we are why. We're
wondering why people are selling our land to other people and you're baffled as to why you,
people were selling you land they didn't own.
Jim Pratt:
They didn't know, exactly.
Madam Chair:
So we're both in the same ballpark, Mr. Pratt. So I, you know, nothing, nothing there. But again,
these are all pretty serious issues that I think we need to get with the county on. And, , also make
sure that we have, the best, legal eyes we can have on the issue of where these reserved rights go
and where they don't go, because they don't just deal with this parcel. They deal with basically
the abatement, the majority of our pocket parks, the areas between the sidewalks and the grassy
areas between the property boundaries and the curbs. All of that hinges on how this is decided
about, is it Birchwood Acres that owns these reserved rights or is it the subsequent landowners
that own it. Those are some issues I think we need to get resolved in this. Any further questions
now that all that's out on the table?
Jim Pratt:
Could I get clarification, madame chair?
Madam Chair:
Certainly.
Jim Pratt:
I believe you raised three, three questions. One was the, the trail, and that one, you've said you
want to check with the county to make sure that they're satisfied that, what is being provided,
proposed for the development satisfies the PUD requirements. Is that correct?
Madam Chair:
That's one.
Jim Pratt:
Okay. The other is, whether the easement rights were transferred to subsequent owners. That's
two.
Madam Chair:
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That's correct.
Jim Pratt:
And the third is, if I remember correctly, the question about ownership. I'm hoping we've
addressed that adequately.
Madam Chair:
Well, the ownership, the question is, if board decides to go with one of the two options that
you've proposed, if the county requires CDD ownership, then that will limit which one of those
two.
Jim Pratt:
Sure. Okay. And, so your concern is that, because of the language of the PUD that even though
the CDD is permitted to own it, they're not permitted to convey it?
Madam Chair:
That's right. Unless it's to the county.
Jim Pratt:
It seems to me that where that's leading is, that it, it really comes down to easement rights,
whether we have the easement rights, because we've said you don't need to convey it to us.
Madam Chair:
Right. I mean, the big, the big question will beJim Pratt:
The easement rights.
Madam Chair:
... the easement rightsJim Pratt:
Okay
Madam Chair:
... as to what, what happens, what decision the board will make.
Jim Pratt:
If we can demonstrate that those easement rights have been expressly assigned, from the original
grantor, is the board prepared to make a decision on our proposal, or are we going to encounter,
some resistance?
Madam Chair:
I don't know. I'm only one of five.
Jim Pratt:
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But I'm asking everyone.
Madam Chair:
What we're going to do now is see if there's any public that would like to have some input. And
then we'll draw the discussion all the way back to the board and the board members will discuss
where they want to go from here.
Jim Pratt:
Thank you. Okay.
Madam Chair:
You'll have some direction before we leave, I hope. Okay. If there's no other questions of the
presenter or of legal counsel from the board, I'll open it up to, comments from the public. If there
are any public comments.
Spv. Berube:
I think we're in a quandary here because of the specific questions that you asked
Madam Chair:
Let's wait and see if there's anybody from Zoom first. And then I'll pull it back to the board for
that type of discussion.
Spv. Leet:
Nothing indicated.
Spv. Kassel:
Everybody's muted.
Spv. Leet::
Yeah. If anyone that's on the meeting wants to,
Spv. Kassel:
Unmute.
Spv. Leet::
... and speak to this.
Madam Chair:
Raise a hand and unmute?
Madam Chair:
And speak. Okay, hearing none the chair calls the discussion back to the board. At this point in
time, any comments, or?
Spv. Berube:
I think we're from my view, I thought I knew where I wanted to go with this, but you raised
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several questions, which specifically, the requirement of the PUD that we own that piece. If that
indeed is true, then that changes my view of what we should be doing here. I don't see where we
have a gain in owning basically a strip of land up through the middle of an apartment complex
that's going to be paved and covered with parking slots and mailboxes and other things. I don't
see whether that's a gain for the CDD to own that. That would be precedent setting for us to own
a piece of land with other stuff built on top of it. I was willing to cede that piece of land, U1 and
the appurtenant things in exchange for getting other things, but if we're required to own it, that
stops me dead. From my view, I need that answered.
Madam Chair:
You need that answered.
Steve:
And I think you do, too.
Madam Chair:
That's one of my questions.
Spv. Berube:
So I, I believe that the questions you presented pretty much stop us from much further discussion
here. I mean, we can ratchet Joe about it all night, right? But until the questions get settled to
everybody's satisfaction, what are we talking about? Flipping coins, right?
Madam Chair:
I would entertain based on that a motion to able this until we get further information from the
countySpv. Berube:
I hate to do it
Madam Chair:
and from legal on.
Spv. Berube:
It's a great presentation. A lot of time's been put into it, and, I thought we could settle it tonight,
but tending the lack of the answers, I, don't see any option but to table it.
Madam Chair:
Is that a motion to table?
Spv. Berube:
Yes.
Spv. Leet:
Second.
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Madam Chair:
I have a motion to table and a second. Any discussion on that motion to table?
Spv. Kassel:
No. Well, I just wanted to know. You said in exchange for something, but you didn't, you weren't
clear on what that was.
Spv. Berube:
Well, other lands and, other considerations. I mean, there's a value. It becomes an equity
proposal. I mean, the land to us is worth very little. The getting that land and getting it settled is
worth a whole lot of stuff to the guy who wants to sell the land. And I think this would be an
opportunity to gain other valuable potential lands and other things from that owner for the
residents of Harmony. Which this land here is to us, it's no value. I mean, what good's it going to
do? What good's it i doing now. Once it's paved, I think we could... I know that the owner of the
land would give up other parcels and other considerations to get this done if we deeded that over,
but we can't deed it over until your question gets answered, even if we want to. That's, what's
holding me backMadam Chair:
Do you have any comment?
Spv. Leet:
It mostly would fall under, what Steve said. Mostly would fall under what, Steve said, I came
into tonight, wanting to, discuss what considerations might be made in our direction for, greasing
the skids for, their real estate transaction that they're wanting to do. But yeah, if there's stuff with
the county that we still need clarified, it's pretty clear cut.
Madam Chair:
Okay.
Spv. Berube:
To me, that's the one, that of all the stuff you brought up and it's all important, but that's the one
that puts the brakes on the whole thing. And that PUD, you know, we live and die by that thing
and we get it.
Madam Chair:
Yeah. And I want to verify that because, for some reason I had, in my mind some recollection
that there was supposed to be a, kind of a trail or a pedestrian,
Spv. Kassel:
Walkway.
Madam Chair:
... walkway that separated.
Spv. Kassel:
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Promenade.
Madam Chair:
Promenade. Yes, that's the word I was looking for. Promenade that would separate the, the mixed
use commercial residential from the, the pure residential. I thought that was what was intended
for that piece of land. I would like to delve further into that. So at this point we have a motion
and a second to table until our next meeting in order to get further information from the county
and legal advice.
Jim Pratt:
Sorry to interrupt. Could you tell us which provision of the PUD requires those be owned by the
CDD or the county?
Jim Pratt:
We're looking at one section of the PUD that doesn't seem to say that with respect to this
property. I mean, it seems to say that it applies to properties adjoining private streets but doesn't
say it applies to the properties adjoiningMadam Chair:
There we go. Thank you.
Jim Pratt:
... to other properties.
Madam Chair:
I'm sorry, I don't. It's currently on the November 30th, 2020, it was the excerpt from PD 1900035 final approval. It says landscape, section 6.2.
Jim Pratt:
Yes, that's what we're looking at.
Madam Chair:
"Landscape and utility tracts shall be owned by the Community Development District or Osceola
County."
Jim Pratt:
But the next paragraph. It saysMadam Chair:
Oh, it says, "Landscaping utility tracts associated withJim Pratt:
Private streets.
Madam Chair:
... private streets or within gated neighborhoods, such as the Enclaves or The Lakes, will be
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owned and maintained by the same private association that owns and maintains." So that would
be the homeowner’s association. In this case, you're adjoining, you have no private streets.
You're adjoining Five Oaks. And So that'sJim Pratt:
All of the streets in this development will be private.
Madam Chair:
You don't have streets. You have parking lots in this development.
Jim Pratt:
There's streets. There's circulation streets and parking lots in the development.
Madam Chair:
I think in that case we need to clarify that with the county.
Madam Chair:
Okay. We have a motion and a second on the table, all in favor to table till our next meeting?
Spv. Berube:
I.
Spv. Kassel:
I.
Madam Chair:
I.
Spv. Leet:
I.
Spv. Scarborough:
I.
Madam Chair:
Hearing no opposition motion passes.
On MOTION by Spv. Berube, SECOND by Spv. Leet, with
all in favor, the Board approved to table the discussion
of Tract B1 until the February meeting and once legal
gets confirmation of the Board’s concerns from the
County.
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District Manager:
Slate that for the February agenda?
Madam Chair:
Yes, please.
Jim Pratt:
Thank you for your time.
Madam Chair:
Thank you for your presentation and information. We'll diligently work. And again, I tried to get
a response from the county. Have not received one yet.
Jim Pratt:
Well, we'll help you look into some of these issues as well. We have good reason to also.
Madam Chair:
Okay. Well, yes, I imagine you do. But we do need to look into also the question of the, the type
of reservation of rights, because that's going to affect not only this parcel, but other parcels,
numerous other parcels that we have been deededJim Pratt:
Yes, ma'am.
Madam Chair:
... given to us in this fashion.
Jim Pratt:
And that's what I've been looking at while I listened. And I did find some of the assignments
recorded in the public record of Belton Heights. So, and I knew that I'd seen them before. So I'll
gather those and forward them to you.
Madam Chair:
Wonderful. All right. Thank you so much. All right.
Jim Pratt:
Thanks everyone.
Spv. Kassel:
Nice to see you Mr. Boyd.
Madam Chair:
Along that same general issue not with this parcel but with other parcels I would like to point
out, this same deed also deeded us, a land along the frontage east of our east entrance. That was
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the land that we, the infamous land we cut off irrigation to.
Spv. Leet:
Would explain why it was irrigated in the first place.
Spv. Kassel:
That's right.
Madam Chair:
Right.
Spv. Berube:
Well, it was always ours.
Madam Chair:
Well, it's allSpv. Kassel:
ButMadam Chair:
It's been ours since 2003, but we didSpv. Kassel:
But because the property appraiser showed as theirs.
Spv. Berube:
I understand that. That all happened. And, that's why I asked about 2017 because myself and Mr.
German some years back had a conversation regarding all of that. And he said, we made some...
Transactional detail errors when we sold that off to the current owner. Meaning, Mr. Fusilier.
And basically, what happened is they weren't paying attention. He thought they were selling just
basically the town square. And because those areas kind of adjoin on the maps, it all got included
in the sale. And that wasn't his intent because of the maintenance issues.
Spv. Kramer:
Well, he didn't... He never owned them.
Spv. Berube:
Well, I understand.
Madam Chair:
SoSpv. Berube:
But somehow those same kinds of-
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Madam Chair:
That's correct. The same errors.
Spv. Kassel:
So a question then about the front dog park. Is thatSpv. Leet:
The what dog park?
Spv. Kassel:
The, the Central Bark?
Madam Chair:
Yeah, that leads to, a bigger question as to theSpv. Leet:
Well, that's compass. That's a different parcel.
Madam Chair:
As to the fact that we evidently cannot rely on the property appraiser's database and we don't
know what we own. I've queried Mr. Qualls. His firm has been representing Harmony since
inception. I anticipated that he would say, well, we have a database that, you know, logs all the
properties that have been deeded over, but he does not.
Spv. Berube:
Why would the law firm? Wouldn't that be an engineering?
Madam Chair:
No, itSpv. Berube:
Because whenever we want to know about maps, it always comes from engineering.
Madam Chair:
But the deeds are legal documents and should also be had. So we should have checks and
balances. It should be with the district manager should have a whole log. The attorney should
have a whole set of deeds of everything that's been deeded to harmony.
Tim Qualls:
And we do have those deeds.
Madam Chair:
And you okay. But I inquired of you, if you had an inventory of everything that's been deeded to
Harmony, and you said, no.
Tim Qualls:
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So when you said inventory, what I pictured in my head was like a spreadsheet saying this was
transferred at this time. But, but when, when deeds were transferred, and I spent the afternoon
between the property appraiser's office and the clerk of the court researching all of this. I've been
talking to people that the property appraiser in Osceola, they're very helpful, but they only about
90% of the time they get it just right. 10% of the time there, there are errors, not just in Harmony,
but everywhere. And there's reasons for that, but it's deed that controls and these deeds... And,
and I will way the, the folks here in Osceola are super helpful. These deeds are on the record.
They take the time to go through them with you. And this was a very complicated- I don't want
to say it's like the most complicated land deal ever. I'm not a land use attorney, but this dead was
complicated, and you guys were touching on it. It's not like there was just a big chunk of land
and all of it got conveyed.
Spv. Berube:
It's been carved up.
Tim Qualls:
It gets carved up. And so what happens is the property appraiser looks at certain things, but they
don't always go and dig down. And a title company doesn't either. So we can certainly ascertain
through the Osceola, which those records would be much more, reliable because that's what's
finally recorded is what my office has. We don't delete any files. We're not allowed to. Even
though we're not the custodian, we still keep all the files. What we would have is when a
developer says, "Here's a draft we want you to look at." We would have that draft in, in our files.
We keep everything. But the most accurate place to get these answers is the Osceola County
clerk of the court because this is where the deeds are recorded. And with the statute of frauds a
land deal has to be in writing, witnessed by two parties, and recorded. So, so you can certainly
ascertain what you own. I will say I spent the afternoon at the property appraisers in the clerks. I
spent the morning talking to a title specialist and she started looking into Harmony and she said
it's very complicated. and DOT had already contacted her and she, she was saying it was
complicated there as well. But these are not, these are not unsolvable questions. Just need the
specific direction to go and answer.
Spv. Berube:
To this point and Madame Chairwoman's point, there, in the presentation there are several pieces
with arrows that say, um, "ownership is wrong" or something, "property appraiser has ownership
wrong." Did they find those? Is that a result of you asking a question or, how? I mean, I've seen
it in the presentation where it says.
Spv. Kassel:
They did title... They did a title search. He said tonight, they did a title search and that's how it
came.
Spv. Berube:
So those notes on that presentation were known by them that the property appraiser has it wrong.
Madam Chair:
Yes.
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District Manager:
I think it was a combination of a lot of things. So, they found it. I think, the chairwoman found it.
Elizabeth in our office researched and found... So, it was kind of like a mixture
Madam Chair:
And, and the thing is, is we don't know how many other errors like that are out there.
Tim Qualls:
With the property appraiser's office.
Madam Chair:
Well, or, or with our records or with anything. We've got two parcels right now. One is the GA
that's across the street from the community school. And I've mentioned to you this to you before
Tim, that we don't assess a CDD fee on. And why is that? Why isn't there debt service, CDD
debt service on that? Why isn't there an O&M? And those are the questions I'm asking, but I'm
not getting answers. Elizabeth is investigating these. The other way is the Cat Lake access parcel,
um, is the one where they do the weddings on for the, the clubhouse right now. And that has no
CDD fee, either debt services or O&M, and both should unless they're owned by CDD. So the
question is, is there something back in the record where those were deeded to us?
Tim Qualls:
Not that I found. And I think that the, the important... Your question is certainly very important,
madam chair, but what's happened in the past when the role was prepared and sent over the tax
collector and the property appraiser, you, you're not going to be able most likely to go back and
collect anything. Your question is certainly very important, Madam. Sure. But what's happened
in the past when the role was repair and sent over to the tax, collect the property appraiser you,
you're not going to be able most likely to go back and collect anything. So the idea is for futureMadam Chair:
I'm not saying collect it. I'm saying we need to do due diligence. We don't know what we own
and we don't own. That is a serious concern to me, serious concern.
Spv. Kassel:
Yeah, very.
Madam Chair:
And it's something we should have well in hand. So that's my point is that, that we need to get
there. I mean, because not knowing about that property to the east of the entrance got us into a
lawsuit. If we didn't feel it was privately owned and didn't cut off the water, we wouldn't have
spent 47,000 in legal fees to defend that lawsuit. So it has a direct impact to us. We need to be
responsible stewards.
Spv. Berube:
To that point, is it both sides or just the one on the east?
Madame Chair:
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Both.
Madam Chair:
So that's why I think we need to as a board look and do our due diligence and make proper
arrangements to do some legal searches to have, to find someone.
LOST RECORDING
Spv: Leet:
I apologize everybody. There, are we good?
Madame Chair:
Got it?
Spv. Leet:
If anyone is on the meeting, uh, are you able to, um, raise your hand or just unmute and say that
you're able to hear us? I apologize for that. We should be. Thank you very much. Sorry about
that.
LEGAL COUNSEL RFQ
Madame Chair:
At, at this point, it's a difficult issue, but I need to bring to the board's attention. For the past year,
we tried different, fee structures and, since we've gone to a flat fee, I don't feel confident that
we're getting the legal advice, even reflecting back, I have concerns about legal advice and as is
exhibited by this, this property question. I had asked the district manager to get information
about, law firms that are available. We had two that were going to be present, and we do have
one representative here, from, KUTAK ROCK, who is here, in case you have any questions of
him. Competent legal counsel for CDD, there are lots of CDDs that are coming online. They are
becoming, more and more scarce. So at this point in time, I would like to ask the board to
consider, going out and requesting, qualification packages, unless, there's a further decision
tonight, to further consider our options for legal counsel.
Spv. Berube:
I would not entertain changing legal counsel. It's pretty clear that the chairwoman and current
counsel don't get along very well, seems like two opposing lawyers in the courtroom at almost
every single meeting. I think current counsel has been here for most of 20 years. And until
recently, we haven't had the opposite or opposition towards counsel's opinions and advice, and I
would move that we retained current legal counsel, and that's a motion.
Spv. Scarborough:
I second.
Madame Chair:
I have a motion and a second, any further discussion? I would like to bring several items to the

1327
1328
1329
1330
1331
1332
1333
1334
1335
1336
1337
1338
1339
1340
1341
1342
1343
1344
1345
1346
1347
1348
1349
1350
1351
1352
1353
1354
1355
1356
1357
1358
1359
1360
1361
1362
1363
1364
1365
1366
1367
1368
1369
1370
1371
1372

attention of the board during this discussion period. Again, ever since we've gone to the flat fee,
our legal representation has been lacking. For instance, our contracts have been primarily
handled by Sylvia, cutting and pasting the documents together. We found significant problems
with the contracts. We've been having difficulties with policies, our tree trimming policy,
although all we wanted was a very simple policy, it took numerous months to finally get out of
the gate. And that was only after, Matthew Pippin helped us out with it and, Brett assisted.
We had a problem with our towing contract. It was sent before, I was able to review it, to the
provider and the provider went forward with it. Because he was provided it, it did not include
any of the statutory language that was necessary to be in it or any of the, indicators of when and
how they could tow. It resulted in two of our residents' cars being towed inappropriately that we
then had to work to get their cost refunded. I just have not seen a performance, even before the
flat fee. When we want a policy, there was the no solicitation policy. We paid our, legal firm
time for their efforts in putting that together, and what it ended up was that Mr. Farnsworth
pulled something off the internet, and my understanding is you went ahead and tweaked it, Spv.
Kassel, and that's what we ended up adopting. It wasn't a product from the legal research or
writing of our attorney's office. Same thing happened with the procurement policy. It's been quite
frustrating and luckily, there is some legal background available, but it, just can't continue on
with. For instance, this particular issue with the property. I asked for a full review of it, and there
were no questions answered. The flat-out statement was, "Well, just turn it over to the developer.
Don't worry about it, just turn it over to the developer." And there were so many other issues,
that instead I, as chairman should not have to go out and do all this research, but I ended up
doing all the research instead of our legal counsel doing it. We have the COVID issue. The thing
is, when we employ an attorney who covers a number of districts, they spread the cost of a new
issue, such as COVID, out over a number of CDDs that they represent. In this case, I went back
and looked at the billings and we were billed over $7,400 for research and advice on the COVID
issues. Another community development district that Mr. Qualls firm represents, their bill for
COVID issues was $3,500. So that's about $11,000 between two districts. The largest bills for
research, I know there will be some billings that will be unique to the particular district, but the
majority of them should be split between all the districts. I don't know the exact circumstances
but, that's a high cost to pay for advice about the COVID issue, even though it was a unique and
a very difficult issue to deal with. I am not minimizing it at all. The other issue is, I really would
like to see the district move forward on different possibilities of re- cooping some of the money
that was spent in legal fees for the Harmony Retail versus Steve Berube lawsuit. The legal advice
that was given during that period of time, I don't think was in the best interest of the district. I
feel that the advice should have, and this was before my time on the board, should have come out
and clearly stated, "You have insurance for that." But instead, we ended up paying Mr. Qualls's
law firm over $47,000 in legal fees for something that our insurance company should have
footed the bill on. I think there might be one individual that understood that issue, but I don't
think the other Supervisors really truly were given the advice to fully understand the issue and
why it would be important for it to go straight to the insurance company. So that's my position on
this. Anybody else have any questions or comments on this issue?
Spv. Berube:
To your last point, a dually authorized board took a dually authorized vote to provide a defense
to that lawsuit against me. You can call it personal if you want, it was all related to district
business.
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Madame Chair:
That's correct. and I have no argument with providing you legal representation. And counsel was
asked, "Should we, send this to the insurance company?" And during that meeting, he said,
"There is no reason to send it to company." I mean, "There is no reason to not send it to the
insurance company." Spv. Kassel made a motion to turn it over to insurance, that same board at
that time said, "No, we're going to provide a defense.
Spv. Berube:
We have a duty to defend." Insurance is not a defense, end of story. And it's well known, and
counsel has rebutted many of your concerns that you just brought up in meeting after meeting,
his version of what you asked for versus your version are two different things. And it's you two
go like this. So he's on edge when he's dealing with you, you are on edge when you're dealing
with him, and you have this problem. I made my motion to retain counsel. We have a second.
Madame Chair:
Okay. It sounds like we can call it.
Spv. Kassel:
You brought up the point that Mr. Qualls knows that I was upset with regarding the issue that
you just raised. My sense was that Mr. Quals should have, covered more of the advantages of
providing, legal representation through our insurance at the time. I want to say that it is,
wonderful that we have a chair who has a legal background and can be evaluating things, in a
way that the rest of us who do not have that background or experience would not understand or
be aware of in any way. I do appreciate that. I think the board should appreciate that.
Clearly, there is a level of discomfort or a level of lack of trust, I'm not sure how to put it into
words, but, some questioning perhaps on both sides, on the chairwoman's side and their legal
representation. I am not ready to decide on other legal representation tonight. I'm not ready to
say whether we should go forward with that. I do understand where you're coming from, and I do
understand the issues that you've raised. I did review the proposals and I think perhaps we just
maybe need a little more information and time before we make that decision. I'll just leave it
there.
Spv. Leet:
My thoughts, having gone back and reviewed the meetings that took place regarding the
representation of, chair at the time, Mr. Berube and that's an accurate telling of events. There was
the separate question of, should there be representation? Was the suit stemming from actions
taken as their position on the board? And then the separate question of, should we refer to
insurance? I was pretty sure I was at both those meetings. I disagreed with the decision that was
made at the time to not pursue insurance that we're paying for and could be covered, but, ,
district counsel serves at the pleasure of the board and that was the direction that was given at the
time. I'm absolutely cognizant of there being some friction and maybe opportunities to make sure
we're getting the best of the best possible coverage, but, I, along with Spv. Kassel, I'm not ready
to make any changes, especially based on if it was action that was taken at the direction of the
board, as much as I might've disagreed with it at the time.
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Madame Chair:
At this time, I'll call a question. All in favorSpv. Kassel:
Can you repeat the, the motion please?
District Manager:
Motion to retain current legal counsel.
Spv. Berube:
I move that we retain current legal counsel.
Spv. Scarborough:
I second it.
Madame Chair:
All right.
Madame Chair:
Okay.
Spv. Kassel:
I will say, just to go back to a little discussion, that doesn't mean that's a permanent continuance.
Madame Chair:
So my understanding, the motion is to retain current counsel, and not to look at any other legal
counsel at this time.
Spv. Berube:
Correct. That was my intent in the motion.
Madame Chair:
Okay. All in favor?
Spv. Kassel, Berube, Leet and Scarborough:
Aye.
Madame Chair:
All opposed? I'm opposed.
On MOTION by
Spv. Berube, SECOND by Spv.
Scarborough, with four Supervisors in favor and
Supervisor Kramer opposing, the Board approved to
retain current Legal Counsel.
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Spv. Berube:
Madam Chairwoman, if I may. I understand how difficult it is to sit in that chair and make those
statements. I get it. I sat in that chair. I appreciate the fact that you have the tailbone to sit there
and say it. It's tough, I get it. But if I may, I think, and I'm sure you are anticipating what I'm
going to say, I think you and counsel really need to, not necessarily shake hands and make up,
but there needs to be more of aa less frictional type relationship. I think everybody sees it, and
that's not a criticism to you. You have your ways of doing things and I've dealt with counsel for a
long time, he happens to be my friend as well, and I know that there are times when he's not
getting what you are putting out. And sometimes you have to be a little bit more decisive in what
you want from counsel, because he's thinking over here and you're thinking over here. I get it.
I've dealt with him for a long time, and we were always able to work it out. So just my
suggestion. And again, I appreciate the fact that you stood up and said what you believe. It's
commendable, but the rest of us have a slightly different view, and I think, I'm sure you're an
intelligent woman, he's an intelligent man, I think you can come together in the middle and we
can probably get better performance out of counsel.
Madame Chair:
I definitely hope that that's forthcoming.
Spv. Berube:
We will see.
Madame Chair:
All right. And my apologies.
Mike Eckert:
Oh, no. It's all good. Keep going about the business
Madame Chair:
Are you enjoying yourself
Mike Eckert:
No, it's interesting. Keep going.
Spv. Berube:
He's an attorney. He loves watching this back and forth, right? We got a room full of attorneys
here tonight.
Theresa:
There we go. There we go.
Spv. Berube:
And we even got some amateur attorneys sitting around this table, or so we think. And again,
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Madam Chairman, thanks for bringing it up. I can't say it enough, I know how hard it is to bring
certain issues up and many times you avoid them because it's going to be tough. And not
everything is cut and dry and easy to throw out there.

FIFTH ORDER OF BUSINESS

CONSENT AGENDA

Madame Chair:
All right. We'll continue moving forward so we can hopefully get to everything on our agenda.
Consent agenda, it includes the approval of our December 16th, 2021, regular meeting minutes,
the approval of our December workshop minutes, financial statements for December 31st of
2021, and the approval of number 261 invoices and check registers.
Spv. Berube:
Those bloody water bills keep coming in high.
Spv. Kassel:
Move to approve, save for a requested amendment to the minutes where a vote was missing.
District Manager:
And I revised that, Mrs. Kassel sent it to me prior to, so I revised it.
Spv. Kassel:
Okay, that was my mother, Mrs. Kassel.
Madame Chair:
We have a motion.
Spv. Berube:
Oh.
Madame Chair:
Do I hear a second?
Spv. Berube:
Second.
Madame Chair:
So we have a motion and a second to approve with the amendment as, already been made. Any
discussion other than that? Hearing none, approved.

On MOTION by Spv. Kassel, SECOND by Spv. Berube,
with all in favor, the Board approved the consent
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Spv. Berube:
Madam Chairwoman
Madame Chair:
Yes.
Spv. Berube:
I commented about the water bill, and it's serious. They continue to be high.
Spv. Kassel:
Did we take a vote? Did we take a vote?
Spv. Kassel:
I don't think we took a vote
Madame Chair:
No, I'm sorry. Thank you. All in favor?
Spv. Berube:
Everybody
Spv. Kassel:
Aye.
Madame Chair:
All in favor.
Spv. Kassel:
Thank you.
Madame Chair:
All in favor? Aye. I thought we did. So we're done.
Spv. Berube:
The, the consent agenda. About the water bill, it's high again, which is typical, does not include
the filling of the pool, I checked that.
Madame Chair:
No, I made sure of that.
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Spv. Berube:
But the key, and where I'm going with this is, the sprinklers have been running the last several
nightsMadame Chair:
I have questionedSpv. Berube:
... in the rain.
Madame Chair:
I have a question both, I wanted to make sure and Brett, I don't know if you've had the time to
check since I asked. Have we switched over to the winter watering schedule? I know it's been
really warm, and I don't even know the advocacy of having moved over to the winter watering
schedule, being that it's been so warm and so dry. In fact, during that billing period, I went back,
I've been tracking the rainfall, we had less than three quarters of an inch during that 30-day
period.
Spv. Berube:
I get that, but we've had a lot of rain over the last several days and I've seen multiple zones
runningMadame Chair:
Right
Spv. Berube:
... in the rain.
Madame Chair:
Okay. And actually, we have not had a lot of rainBoard member:
No, we haven't.
Madame Chair:
I think, correct me if I am wrong
Spv. Berube:
I know it takes a certain amount to trip it off, but I get it.
Madame Chair:
Vincent, it's got to continue watering to get up to, what, a full inch? So turn it over for a quick
summary on that one. And stepping up to the microphone is Brett Perez
Area Field Director:
Yeah. So, I did reach out to Servello pertaining the irrigation system and got response back.
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They do have a current issue with controllers and found there's a malfunction going on. Every
controller is in standby mode right now, so they're actually having to basically go and manually
water from controllers, or they're running from the timer and the actual station versus the
computer running it. They're working through that. The question that you had regarding a high
water bill further down, I think Pete discussed that today. They did find that leak. So that's a part
of it. They should be, even though the weather's warmer, you have shorter days and longer nights
and you have less, typically less humidity. So there's more inSpv. Kassel:
Evaporation?
Area Field Director:
There's less of evaporation right now because you don'tMadame Chair:
Right.
Area Field Director:
... have as much sunlight.
Spv. Berube:
It's cooler.
Area Field Director:
And it's, it's still a cooler temp and your nighttime temps are lower. So they should be reducing
their run times. They should be, because if they're not, they're going to be pushing a lot of fungus
on top of wasting water. What we have had a lot of issues with as of late, is a lot of sprinklers
that are broken. So even during a normal cycle or run time, you may have five, six, seven heads
that are just blasting out water and instead of having a three gallon per minute nozzle on it, it's
got no nozzle on it.
Spv. Kassel:
Yeah.
Area Field Director:
And now you're blastingSpv. Kassel:
60 gallons a minute.
Area Field Director:
60 gallons a minute, potentially.
Madame Chair:
I want to check of that, because there have been a couple that have been brought to my attention.
I go out and it appears... It doesn't appear. The nozzle heads have been unscrewed. In fact, in one
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case, the nozzle head was unscrewed, the sprinkler was taken apart, and the spring inside of it,
because it was a popup, had actually been removed. So I'm not sure if we have someone
harvesting sprinkler parts for their own property.
Spv. Kassel:
Well, if, if the head pops off, the spring comes up.
Area Field Director:
Well, she's saying the head was actually repaired. There was a new nozzle put on, you could see
the new top on it, but there was no spring. Now, I can follow up with them, maybe when in haste
of making the repair, they forgot. It doesn't make sense, but, the spring should've remained in
there because it... The spring comes up under tensionMadame Chair:
Riser's up, then when the pressure comes off, the spring pops it up. So it shouldn't have,
Spv. Berube:
Well, so did you thinkMadame Chair:
The, ring should've held the spring in, the nozzle came off the riser, the riser wasn't out. So, but
the spring was missing and then the nozzle, all I did was pick it up and screw it back on to fix it.
Spv. Berube:
So the nozzle was off?
Madame Chair:
Somebody had unscrewed the nozzle.
Spv. Berube:
Well, they'll come off sometimes. And when they come off, the spring is gone.
Area Field Director:
No, the nozzle coming off shouldn't impact the spring coming off.
Madame Chair:
Right.
Area Field Director:
The spring should stay in place because the spring is under the riser When you screw the top of
the head on where the nozzle seats.
Spv. Berube:
That's what I'm talking about, the threaded piece.
Area Field Director:
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No, no. She's talking about the physical nozzle. When the head pops off that nozzle popped off.
Madame Chair:
The little spring.
Spv. Berube:
Just the little spring thing under the head?
Madame Chair:
Just the little spring thing had been unscrewed.
Spv. Berube:
Well, the only reason that somebody would put it all back together without the spring is because
they lost it or because it might be easier to manipulate without the spring in it. You don't have to
hold it up with the pliers. Leave the spring out, thing will still work.
Madame Chair:
Well, the nozzle was still on.
Spv. Berube:
I know. The thing will still work without the spring.
Area Field Director:
Can I ask this question just so I get a better understanding? Teresa, were you able to see the
spring or did you unscrew the top to see if the spring was in it, or you're just saying that the, that
the actual stem of the nozzle's... it was still up and you just pushed it back down?
Madame Chair:
No, the nozzle was off, the stem was there, I could see the stem. I put my finger down into the
stem, brought it up without any resistance whatsoever. So I had to unscrew the topArea Field Director:
Okay, so you had to unscrew the top, okay. Sometimes the seal will actually hold the stem from
sliding back downMadame Chair:
It'll keep it up.
Area Field Director:
So it will think that it's
Madame Chair:
But anyway, so we've got a situation where, for whatever reason, a lot of our sprinklers... But
basically, from last year to this year, last year was 7,000, this year is 12,500 for this time period.
Now, it's been extremely dry, I understand that.
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Area Field Director:
It was warmer this December than last December.
Madame Chair:
And a lot warmer. So, um, but we just need to stay on top of that.
Area Field Director:
I did note too, speaking of the irrigation, some of the pictures that have come in, there was one
that came in today, a rotor that looks like maybe a lawnmower hit it.
Madame Chair:
Yeah. I sent that one.
Area Field Director:
Yeah, I know. My point to it , is normally if a lawnmower is hitting and the blades spinning,
you're going to see pretty significant damage to the plastic piece. That's the head, the, the actual
rotor part was popped off.
Madame Chair:
But it wasn't, it was actually to be under
Area Field Director:
Which makes me believe potentially that people are vandalizing them, meaning when it's onMadame Chair:
Yes, that's what I thought as well
Area Field Director:
They're running by and they'll kick them. And if they kick them, that piece will snap off, it'll fly
off, and then the water just shoots straight in the air. We've seen, I've seen in my tenure in the
landscape industry too, where bike riders, or I don't want to say kids because it can even be golf
carts, whatever, sprinklers are on while they're driving down, there's... you know, the wind's
blowing this way, so instead of staying on the cart path, they'll ride directly over all the heads.
Then you can have them break that way too. Unfortunately, that's part of the game. I hate to say
that.
Spv. Berube:
And depending where the mow wheels go, they may be right on the sprinkler line.
Madame Chair:
Or the golfcart wheel.
Area Field Director:
Or golf, or they're just people vandalizing them riding bikes, or they've got their foot out on the
golf cart and they're kicking heads as they go by. I mean, I've seen a number of those.
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Madame Chair:
That's something for you to work with Servello on, if you would, please. All right. District
managers report.
SIXTH ORDER OF BUSINESS

DISTRICT MANAGER REPORT

District Manager:
I have a few things and I'll go quickly., Kristen would get approval to bill the $26,600.07 for
VC1. I need to see if the board would like to approve that.
Spv. Kassel:
In other words, the bond payment?
Spv. Berube:
Yes, the debt payment.
Spv. Kramewr:
Yes. Let's, deal with that first. So I would ask, is there a motion to transfer $26,600.07, from our
general fund to the debt service fund, 2015?
Spv. Berube:
Motion
Spv. Kassel:
Second it.
Madame Chair:
I have a motion and second and all in favor?
All Spv:
Aye.
Madame Chair:
Aye. Hearing no opposition, motion passes unanimously. All right, next.
On MOTION by Spv. Berube, SECOND by Spv. Kassel,
with all in favor, the Board approved a transfer of
$26,600.07 from the general fund to make the payment
for VC-1
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District Manager:
Next is the electric and water spreadsheet for the last two years, comparable, that'll be in your
February agenda. We pulled all the data, they're just entering it in To a spreadsheet. So that'll be
in, I'll send it out actually before that, but moving forward, you'll start seeing that in your agenda
every month. Microsoft email should be complete. I'm going to tell you in seven days, but it's
probably more like three, and you'll get an email and you'll get a pre-email from me, but you'll
get an email from Microsoft telling you what to do, which is basically go in and, and set a
password, is basically what it is. It's going to give you a temporary password, then you're going
to go in, reset it to your permanent. So you should get that. I'm going to tell you seven, but it's
probably more like three.
Spv. Berube:
Is this Outlook?
District Manager:
Microsoft
Spv. Kassel:
Microsoft Exchange, probably.
District Manager:
Microsoft Office 365.
Spv. Berube:
Okay.
District Manager:
Invoices, we don't need to talk about that. I think Paula has reached out. Some people are in the
middle of training, some haven't had it yet, some haven't scheduled. So once everybody is up to
speed on Avid, then we can address that thing again, and, and how you want to move forward
with that. And there's no urgency if you're still getting the invoices as you have been.
Spv. Kassel:
She is going to send me a report that has an invoice summary and copies of the invoice to see if
that is an alternative to what we're getting now, which apparently takes three hours to put
together.
Spv. Berube:
And I was able to accept, invoices with Avid, which is fine.
District Manager:
The last thing I have, unless you have something for me, is the employees. So in the contract that
was approved for field, basically you had positions in there which ended up being five positions,
including the manager, right? So I guess there was some discussion about if a position becomes
available, we want it filled in 14 days. That is not in the contract, however it was discussed.
Chris did acknowledge that that was discussed. So a couple things here. One is, if that is the way
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the board wants it, I'm going to tell you, 14 days is not feasible. It's not reasonable, , it's not
going to happen because Inframark vets all their employees, and just to get through the
background check and the drug screening and all of that, it takes... I mean, it couldSpv. Scarborough:
It takes a while.
District Manager:
Yeah, so it's not feasible, for that. So if you do want that specific thing, then I would ask that the
board come up with a reasonable amount of time to be able to do that. Second part of that is,
especially if you have an employee that leaves with no notice and they're just like, "Hey, I'm
out," well, there creates the problem. If someone gives you two weeks or something, it's a little
more reasonable to be able to make it into that timeframe. So, it's just going to vary. Second
thing, Sean, or the employee who left, has been gone now, I don't even know, a little over 40, it's
40-something days now, it may even be 50 days. I'm really not sure. But he left December 2nd.
Okay? He came back and then he left again. So, to that point, the scope is still being done. He
was a CPO certified. You currently don't have one on staff, but we're paying for that to be done,
the district's not being billed for it. So, we're doing our part, because that's part of the scope.
Second, we have had Inframark field out here. Here and there, we've had numerous people out,
Brett, we've had some other field managers, we've had some other field staff out here. Not every
day, but throughout the whole thing. So, we have filled it, we have provided the scope, so I don't
see that there's an issue. However, we have hired, if you will, that final spot. They're going
through the background check and everything now. So just so the board knows, I don't know if
this is a scope-based contract or if you initially entered into it as a body based, but either way, as
long as the scope's being provided, I don't see where there would be an issue. Just for your
knowledge, just to be fully transparent, when we were down this final spot, if you will, we also
readjusted everyone's pay and took that and invested more in the employees that you have, as
opposed to what they were making when we started the contract. So with all that said, I'm happy
to do whatever you would like to do, but all I ask is if, it is a body based scope, if you will, and if
you want that spot filled within X amount of days, that you give something other than or a little
more leeway than 14 days, because I can tell you that's more times that it will not happen than it
will. Hopefully we don't have any change in staff, but just in case.
Spv. Scarborough:
Well, I can comment on that.
District Manager:
Sure.
Spv. Scarborough:
I mean, you're ultimately in charge of field services, in fact, it's only in your best interest to try
and hire somebody as quickly until that's filed as quickly as possible. SoDistrict Manager:
Correct.
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Spv. Scarborough:
I personally don't know that the board needs to define timeframe for positions to be filled.
District Manager:
Agree.
Spv. Scarborough:
It just doesn't make sense.
District Manager:
Right.
Spv. Berube:
I brought it upSpv. Berube:
because we, when we entered to the contract, it was body based. So you had this amount of
people for this amount of dollars.
Spv. Scarborough:
Sure.
Spv. Berube:
I could foresee that people would be coming and going, and if they're getting paid for a bodybased service and they could leave the position open for six months, because people would
squeal about it, but they would still be collecting from the district for that person's salary, right?
And when I asked, Chris said, "Yeah, a couple weeks would be okay." And I thought, well, that's
pretty quick. So, but I wasn't going to argue with it. I would go with a month without any
hesitation here for an open timeframe, because if you don't define it, there's no impetus to hire
somebody, right? You've got to put a little bit of oomph behind it. Now, is Inframark going to,
delay things on purpose? No, it doesn't do them any good, because they're going to catch a lot of
flak because the job's not getting done. I still think it's a question and you can either just say,
"No, don't worry about it," or you can say, "We'd like to have people here in 30 days. 30 days
seems reasonable, and I think that's what you just said.
District Manager:
Yeah. I mean, currently, there's nothing in the contract.
Spv. Berube:
Right. We know.
District Manager:
It doesn't say anything. But if you are going to hold us to that, I want to make sure we're very
clear on what the board's expectations are because it needs to be clear.
Madame Chair:
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I'm fine with as long as the scope is getting done, I don't care if you hire two super dynamo
employees that work,
Spv. Scarborough:
Exactly.
Madame Chair:
40 hours overtime every week.
District Manager:
Right.
Madame Chair:
It doesn't matter. I don't need to count bodies.
District Manager:
And that's my point to the board, because I want it to be very clear before we leave here. Is this a
body-based contract of what you're viewing it, or is it a scope based? Because if it's scope based,
like you just said, I can hire 50 people to come in and do this job and that's on me, or I can hire
two people to do it. If the scope's not being met, clearly, it's going to show through and that's
going to be an issue. So that's kind of what I want to clear up too because I don't want there to be
misunderstanding of, oh my gosh, you only have two people, or you have five or whatever it is.
Spv. Kassel:
Well, doesn't the contract enumerate theSpv. Berube:
It states five people.
District Manager:
It doesn't call out five people.
Spv. Berube:
Yes, it does. Five positions.
District Manger:
Provides, it provides fiveSpv. Kassel:
I think we need toDistrict Manager:
five job descriptions is what it calls for.
Spv. Kassel:
Right.
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Spv. Kassel:
Right. I think it's not clear. I think the contract is what designates whether it's a scope based, or a
person based. And because the contract isn't clear, because it sort of does both, I think what
you're asking is, can we please have 30 days to fill a spot? Is that what you're asking?
District Manager:
All I'm asking, it was brought up. The current number of days is not in the contract and I wasn't
actually too concerned with it, myself. It was brought up that, hey, it's been X number of days
and this position hasn't been filled, and you're supposed to fill it within two weeks. And I was
like, "Huh? It's not in the contract." So I reached out to Chris, and Chris did acknowledge that
that conversation took place.
Madame Chair:
And I recall the conversation
Spv. Kassel:
I do too.
District Manager:
So I just want to be clear I want to do whatever the board wants to do. And I'm saying, if you do
want it to be a timeframe, that's fine. Totally fine. But I'm telling you, 14 days, it's not
reasonableSpv. Berube:
We agree.
District Manager:
and it's not feasible. That's all.
Spv. Berube:
We agree.
District Manager:
That's all.
Spv. Berube:
I thought it was too short when Chris agreed to it.
District Manager:
So it's whatever you all would like. I just want clarity and make sure we're all on the same page.
That's all.
Spv. Berube:
I think that we've developed a good integral relationship with Inframark, if they screw up, they
fix it, that we generally get the truth. I don't want to hold anybody's feet to the fire. I'm the one to
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say, I'm fine with revising the original agreement of Chris for two weeks to 30 days. And if that
means 32 days to get somebody in here, so what? It's, not a big deal. That's just my point at the
moment, because I think it's a body-based contract. We have a set number of people.
Madame Chair:
So what we'll do, we'll, unless you tell me otherwise, we'll leave it as is, we'll base it on a 30-day
approximate.
District Manager:
Okay.
Madame Chair:
And then if there's another issue, then we'll address it.
Spv. Berube:
We do need CPOs.
Madame Chair:
I've been amazed at the different faces that have come through since we've had the opening. And
I think it's 2,000 a month that you're paying for our pool coverage?
District Manager:
Yes.
Spv. Berube:
Right.
District Manager:
And we will continue do that until the gentleman that we have, two of them, have passed their
test, which they're in the process of doing now. So once that happens and they're up to speed and
everything, then we'll move away from that. But until then we will continue
Madame Chair:
And we've got somebody coming on board.
Spv. Scarborough:
Was the body-based question answered?
Spv. Kassel:
I don't think it can be because the contract itself mentions both scope and people. So I don't know
that we can answer that.
Spv. Scarborough:
There is more than that component, it's not really mutually to one or the other. It's performance
too.
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Madame Chair:
Right.
Spv. Berube:
Right.
Spv. Scarborough:
Just because you meet the scope doesn't mean that the performance is there.
District Manager:
Correct.
Madame Chair:
Exactly. So if we have further problems we'll go back and revisit the contract
District Manager:
Okay.
Spv. Berube:
But it's just a matter of protecting the district's money when you're paying people. You know?
Along those lines with the CPO, we're going to end up with two CPOs?
District Manager:
We may end up with more, we may get everybody certified.
Spv. Berube:
Well, well that, that's okay. Well, nothing wrong with that. Along those lines with licensing, how
many licensed, herbicide people do we have? Just one?
District Manager:
Just one. We're looking into that.
Madame Chair:
Yes. I think, I think there's been some discussion of getting more cross trained and certified.
Spv. Berube:
Yeah, well you were thinking ahead of me here. You knew where I was going.
Madame Chair:
All right. Any further business from the district management?
Spv. Berube:
Yes I do. The landscape RFP. What are we doing?
District Manager:
So that is going to be on your agenda next month. I had it in the agenda for this month, in-
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inadvertently, by me, was left off. So it is prepared, correct, right? It's ready to go with all the
Spv.'s comments and discussion.
Spv. Berube:
Of course he's going to say yes.
District Manager:
Well, it is. He's looking at me like it was supposed to be an agenda this time and, and he's right,
it was. So that will be in your February agenda.
Madame Chair:
But you will have it next month?
District Manager:
Yes.
Spv. Berube:
You mean those people down Coral Springs blew it?
Madame Chair:
All right.
District Manager:
No, I did.
Spv. Berube:
My last one for you is conditions at the pool.
District Manager:
What is your question?
Spv. Scarborough:
Conditions.
Spv. Berube:
Have we accepted the pool? It's not finished. No, okay.
Area Field Director:
We have a final walkthrough scheduled.
Spv. Berube:
Enough said. Okay.
Madame Chair:
Until I can get it into the water and down on the bottom and check everything out.
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Spv. Berube:
I've been there.
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DISTRICT ENGINEER

Madame Chair:
It's not ready? Okay. So, I'll let him go in the cold.
Spv. Berube:
The water is warm.
Madame Chair:
The water is warm?
Spv. Berube:
The water's gorgeous.
Madame Chair:
Oh, it's gorgeous. Let me tell you, I'll have to educate everybody on Facebook about thermal
mass and the amount of time and energy it takes to get a full pool up to 85 degrees.
Madame Chair:
We need to move on. Anybody else have anything for our District Manager?
SEVENTH ORDER OF BUSINESS

STAFF REPORTS

Spv. Berbue:
Let's get to the engineer. He brought 12 tons of paper. Look at all that stuff. We didn't get
charged for that, didn't we? Say no.
Madame Chair:
Unfortunately.
Spv. Berube:
Say no. We didn't, no.
Spv. Kassel:
He's going to be here so long, he's putting a chair in front of himself.
District Engineer:
All right, your body-based engineer is here. So even though there's 12 items on my report, I'm
only going to go over six that are worthy of discussion. The first one involving Bolman and Blair
who are going to talk about their environmental assessment, the results of that. And also then
after that, the proposal that's in front of you for discussion. And then I'll take over on all the
geeky engineering stuff.
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Spv. Berube:
Whenever you bring a guest like this, perhaps we can move those guests to the beginning.
Madame Chair:
We had a lot of guests today.
Spv. Berube:
Well, I understand that, but these folks have been sitting here for an hour and three quarters.
Madame Chair:
I understand.
Spv. Berube:
You know where I'm going here. So whenever you bring a guest, just let somebody know and we
can at least get them done and we'll let you wait till later, but we don't want your guests to keep
waiting.
District Engineer:
All right. Okay.
Spv. Berube:
How's that?
District Engineer:
Sounds fair. Let me introduce Catherine Bowman, she's going to talk about the assessment and
the proposal. And then I'll step in for remainder of the Engineering stuff.
Madame Chair:
Spv. Leet:, can you put the pictures up?
Spv. Leet:
Give me a moment here.
Madame Chair:
They are in the packet.
Spv. Berube:
Thanks for coming.
Spv. Berube:
Take care.
Spv. Kassel:
Ms. Bolman, can I call you our environmental services consultant?
Catherine Bowman:
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Catherine.
Spv. Kassel:
Catherine.
Catherine Bowman:
Ecological Consultant?
Spv. Kassel:
Okay. Ecological services Consultant.
Catherine Bowman:
Right, as opposed to environmental, which has to do more often with hazardous materials and
those sorts of things, non-ecological things, non-plants and animals. Do I need exhibits? Do I
need to point to anything?
District Engineer:
No. You can just talk about your assessment.
Catherine Bowman:
Okay.
District Engineer:
It is there if you need to flip through it.
Catherine Bowman:
I do.
District Engineer:
And your proposal.
Catherine Bowman:
And where is your map that we looked at?
District Engineer:
It should be in here.
Catherine Bowman:
December 28th, we, my, partner, Ron Blair and our assistant, field assistant, came down and
toured the CDD owned and controlled wetland areas that are part of, what is being monitored, or
has been monitored as, to comply with the South Florida Water Management District permitting
requirements. And specifically, what was being monitored and needs to continue to be monitored
are the invasive exotics plants that have invaded most of the wetlands, pretty significantly. We
toured, I think all but wetlands f- 13 and 14, and, we were able to walk into a lot of it, we spent
the day out here. Theresa and her staff hosted us and showed us all the areas that they thought
were problems areas that the Water Management District's, compliance staff had pointed out as
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specific areas that they wanted to track, intensively and have better reporting on. We looked at
where there had been monitoring.
Spv. Berube:
The transects that were previously monitored by Austin Environmental?
Madame Chair: Yes.
Spv. Berube:
And prior to that, by Bio-Tech.
Madame Chair:
Biotech established it.
Spv. Berube:
And then we figured out that these weren't in the right places.
Madame Chair:
We don't own them, right.
Madame Chair:
We can't do anything about them.
Spv. Berube:
All right.
Madame Chair:
So, what Catherine is going to do is reestablish, proposing to reestablish new, and not really
transacts, but Spv. Kassel:
monitoring sites.
Catherine Bowman:
And, and protocol for that. I have talked to, the compliance reviewer for south Florida, Stefan
and he said he would like to have, a written proposal of the new protocol so that he could just
have it on file and know exactly what it was that we were proposing to do. Yes.
Spv. Kassel:
So, you had approximately 23 sites, but were mentioning 10 in your report. So, I just have a
questionMadame Chair:
There are 10 wetlands that we have control.
Catherine Bowman:
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There are 10 wetlands, but there are multiple, locations for monitoring based on the invasive,
species that we've observed occurring in those areas that we felt needed to be checked, and some
of those were pointed out specifically by District staff, where they noted some areas in Wetland
Four that were particularly densely invaded by the climbing fern, and that those track, although
in conversation with Stefan it was clear that of course the District is also concerned with other
highly invasive species that would jeopardize the health of, health in the long term of, wellbeing
and diversity of the various wetlands that have to be monitored. And so we, based on what we
toured and what we looked at, and walked into, we could see areas that had been treated, areas
where there was dense, climbing fern, dense Cogon grass, and, bands around the outside of
Brazilian Pepper, pretty densely, sections of Brazilian Pepper around there; those being the most
invasive of the species that occur here.
Spv. Berube:
Brazilian pepper is a new arrival yet? I hadn't heard that one before.
Catherine Bowman:
No, it's not new.
Spv. Kassel:
No, Brazilian, it is not new.
Catherine Bowman:
Brazilian pepper has clearly been here for a long time.
Spv. Berube:
I know what Brazilian Pepper is, but it's the first time I hear of it being in the Harmony..
Catherine Bowman:
From the amount that there is, it's probably been there for a while. Same with the Cogon grass.
Spv. Kassel:
Oh yeah.
Spv. Berube:
And now we're looking at new areas and finding it.
Catherine Bowman:
Yes, we are, and it's also spreading, as will the Climbing Fern. Fortunately, yes, they do spread
very rapidly, and fortunately the Climbing Fern has been able to be treated more thoroughly this
year, since about July, I think, and you can tell that there is some big difference having been
made, but still, there are many areas within the wetlands where the Climbing Fern is up toward
the canopy, threatening to top the canopy and then kill the trees.
Supv. Kassel:
I have a question, based on your report. Maybe I'm getting ahead of things, but just in case I'm
not, one of the issues mentioned several times in your report was that there are areas that the
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CDD does not own, that are heavily, affected by some of these exotic invasives, and that creates
a problem for the CDD, because we're constantly going to have to battle the incursion of those.
And so, I want to know what, if anything, can we do about that aside from just having to beat it
back constantly?
Catherine Bowman:
Establishing a perimeter where you can, and treating what you've got, of course. But the big
problem with Climbing Fern is that is spreads by spores, so any time there's, like, hurricane, or a
lot of significant wind events, it can spread around. And if you clean yours all up, you're in good
shape, but the surrounding areas where it still occurs are going to be a contributing problem. I
don't know how to tell you to deal with that except, you know, maybe cooperation. Seek some of
the other landowners, property owners, managers can participate in a larger-scale treatment.
Madame Chair:
Um, also I spoke with Stefan
Madame Chair:
Giere, who is investigating, again, why our conservation areas are still privately held, and trying
to put pressure on the private owners to also do a concerted effort with us.
Spv. Kassel:
And are they, are they obligated to
Madame Chair:
The bulk of them is strictly Florida, Harmony Land.
Spv. Kassel:
Harmony, Florida Land.
Spv. Berube:
Harmony, Florida Land.
Madame Chair:
Harmony, Florida Land.
Spv. Berube:
Largely around the lake area, probably.
Madame Chair:
They're the ones to be, far, Northeast end of the lake.
Spv. Berube:
To that point, don't they get cited by South Florida Water Management?
Spv. Leet:
Yeah, they're, they're an enforcement authority, right?
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Madame Chair:
Again, we're the responsible entity, but because they have not turned over ownership, again,
Stefan is looking into enforcement action against the actual landowner.
Spv. Leet:
Literally what we need.
Madame Chair:
Yes.
Catherine Bowman:
Then maybe there can become some cooperative effort.
Madame Chair:
Yes.
Catherine Bowman:
So, with regard to the Climbing Fern, the lyonium, we have targeted areas where those are the
most dense. Some of the areas where they were clearly being fairly well-treated, as much as,
staff could handle that so far. I have spoken to a couple of different, vegetation management
contractors that we work with, about: how it's best controlled, what the protocol is, and it looks
like that is being followed as far as cutting a swath, a large swath, and spraying what's at that
bottom, and the rest will die. But there's only so much you can do, and once you get into rainy
season, then it becomes even more difficult, because you have the storms blowing the spores and
seeds around; you have scheduling issues with getting people on the ground when it's the
wetlands are flooded, when the rains prevent you from working in Spring, when it's windy and
you can't spray. So, this time of year is a really important time to get some additional treatment
done for these areas. So, that is the lyonium, and that is a big problem. The other one is the
Brazilian Pepper, and we did notice that not all of the outer edges have the Brazilian Pepper. It
tends to come in where there's disturbance, and then invade from the edges into the natural
communities, and once it's established it's a network, a maze-like mangrove roots: branching,
rubbery, irritating to skin. It's allelopathic, so it's killing and shading out whatever's under it, and
it just becomes a wider and wider problem as it invades into the natural community and displaces
whatever is there. Cogon grass is probably as much of a problem. So, the Brazilian Pepper can be
managed. It's typical we, hack and squirt, control, where you cut the bases and then you
herbicide the chunks, and then it kills the plant and you have the dead standing biomass, which is
really unsightly if you want to have an attractive-looking edge to the golf course and near
wetlands that are really important, elements within the whole development.
Spv. Kassel:
Well, we're used to the unsightly aftereffect throughout the property, because when you, cut the
Climbing Fern and spray it, it just turns into this brown mass. It's, it's a mess. To the point of the
Brazilian, it's going to be more brown mess.
Catherine Bowman:
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Well you, there are other ways to deal with the Brazilian Pepper. You could, have someone
mulch it. Mulch it and end up with a wide band of mulch around the edges of the wetlands, and
then as the new ones emerge those could be sprayed when they're lower. And so, that standing
dead biomass is, really minimal. But of course, there's the whole mulching process to start with.
But, Cogon grass comes in on contaminated fill or contaminated equipment, and with the amount
of fill that was, you know, around the edges of these wetlands, it's not surprising that it's
invading into the edge of it. It will spread down. It's kind of slowed when there's a lot of shade,
or when the ground is inundated, but it doesn't stop it completely and the rhizomes will continue
to spread.
Catherine Bowman:
It's spreads mostly rhizomatous, a little bit by seeds, but where it is in areas where it can spread
rhizomatously, even if you're mowing the top, even if you're spraying the top, it still required
repeated application. So, repeated monitoring and continuous monitoring, and we saw that much
of it is, of course, along the edges where the fill has been related to the development, the
construction of the golf course, but it is not limited to the boundaries. It actually, is, runs under
the cart paths and under the fairways, and, while it's being mowed there so it's not very
noticeable, it is either spreading from where there's landscaped areas within the golf course,
where it is among the dwindling number, apparently, of ornamental grasses and other plants, and
is spreading from there under areas that are being mowed, and out into the edge of the natural
communities. So, it seems like some effort is necessary there along the edges of the natural
communities, to cut that back, bring it back... It's, usually repeated applications that would, um,
properties that we have dealt with where they've had Cogon grass, um, maybe not to this, uh,
extent. The most, effective route has been to herbicide it at the right time of year, which is
usually the best time is September, but not that you shouldn't, treat it the rest of the year, and
then let that die back where it's obviously apparently dead, cut it down, remove that dead
biomass, and then wait for it to regenerate to, 10 or 12 inches, then spray that again. And that,
repeated over a period of time, does at least appear to slow the growth or, limit the rhizome
spread some. I don't think that I have the information on exactly, you know, the comparison of
how that works, but still, it's a big problem and it's not only in your natural areas; it's coming,
and then it continues to come, from the golf course areas it appears.
Spv. Kassel:
But we can't require the golf course to treat, can we?
Madame Chair:
We can treat along the conservation areas that we control, and we do control the two,
conservation areas within the golf course.
Spv. Berube:
Is that the only areas you see that is that along the golf course?
Madame Chair:
It's also along a lot of other conservation areasCatherine Bowman:
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NoMr. Blair:
It's along the right of way with the highway.
Madame Chair:
And on the right of way of the highway.
Catherine Bowman:
Right. It's widespread in Florida, and a huge problem. It's along the roads, it's tall stuff that has
theMadame Chair:
And it's leaves cover the whole area.
Catherine Bowman:
all the leaves come up from the bottom.
Madame Chair:
It's, it's just blanketing the old right of ways.
Catherine Bowman:
It becomes, when it goes to seed, it has white, the fluffy seed heads.
Madame Chair:
Yeah, the seed heads, right. And, the mid ridge is offCatherine Bowman:
Off-center.
Madame Chair:
It's very sharp on the side, like saw grass.
Catherine Bowman:
So it's a big problem, and it will displace native vegetation, it will crowd out, herbaceous
vegetation, and eventually shrubs. Even trees at some point, so that's all there is. So you have
the Climbing Fern threatening the canopy, the Brazilian Pepper, you know, spreading in from the
edges, and the Cogon grass surrounding things, and seems like the previous protocol for
monitoring wasn't really, occurring in enough places such that was maybe observed frequently
enough and coordinated with maintenance staff so that it could be controlled before it got to this
extent. This is really pretty bad.
Madame Chair:
I was noticing in your proposal was that it even goes further than just the monitoring, where
you're going to coordinate with our staff-
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Catherine Boloman:
Yeah.
Madame Chair:
... at least quarterlyCatherine Bowman:
True.
Madame Chair:
... to advise them and to work with themMadame Chair:
... on the treatment.
Catherine Bowman:
Yes.
Madame Chair:
... and also following their treatment progress, umCatherine Bowman:
And then, meeting with just staffMadame Chair:
... was meeting with just staff.
Catherine Bowman:
... after the reports are submitted, to go over areas that they still had concerns about, or areas that
they had questions about, and look at the treatment that's being done and what the progress has
been, what the diversity is doing, and if things are coming back in areas where there's been
successful treatment, or, if more is necessary. And then twice a year onsite traversing the area,
taking pictures, correcting data, and then, once a year the report, and then in between those
monitoring visits, coordinating with the maintenance people, whoever's doing maintenance,
internal, external, and getting records of when they maintained, and what areas, and what
chemicals they were using. Just a kind of a full report of what maintenance is being done. It
wasn't clear to me in previous reports that that had been done, but it seems like it's a useful thing
in knowing what they see, what they're encountering in the field, and what we might want to
look at more closely or monitor more frequently. Usually twice a year is adequate to collect
enough data to satisfy the district criteria, and certainly your overall, cover There's been no
quantitative measurement, and it would take a lot of effort to GPS all the edges of the polygons
where these are occurring. And your permit requires 10% or less cover of invasive exotic
species, primarily class one and class two species, as the state describes them. And, without the
qualification, I don't know what, where you are, but from visually estimating, it looks like it's
way out of control, in the areas where they occur, and those species are particularly threatening
to the native habitats.
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Madame Chair:
And maybe cause a fire hazard.
Spv. Kassel:
In the interest of time, since it's already after 8:00 pm, would it be useful to make a motion to
approve the addendum to the agreement withMadame Chair:
Yes.
Spv. Kassel:
Bowman and Blair, which is for a four-year total for, setting up, monitoring transects, conducting
new baseline monitoring, reporting, and annual monitoring for a four-year total of $20,200.
Madame Chair:
That would be for the years. It'll be another $6,000 to set up the stations and everything, so it's a
total of 26,740Catherine Bowman:
I think, yeah.
Madame Chair:
for full five years.
Catherine Bowman:
The first year was more because we had to set up the areas and do some early coordination with
Stefan, and then the years subsequent to that are reduced because we don't have
Spv. Berube:
6000 per year, orSpeaker 2:
No, that's for the five years
Spv. Kassel:
So moved.
Madame Chair:
I have a motion. Do I have a second?
Spv. Leet:
Second.
Madame Chair:
I have a motion and a second to approve. Any further discussion? Hearing none, all in favor?
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Spv. Berube:
Oh, aye.
Spv. Kassel:
Aye.
Madame Chair:
Aye. All opposed? No opposition.
On MOTION by Spv. Kassel, SECOND by Spv. Leet, with
all in favor the Board approved the proposal from Blair
and Bolman for the Wetlands monitoring for five years
in the amount of $26,740.00

Catherine Bowman:
Thank you very much, and I would just like to encourage you to look at your maintenance and at
your vegetation management protocol teams, external/internal people, because this is a very
important time of year to get something in there, get started on,
Madame Chair:
Really hitting it and everything.
Catherine Bowman:
you could get some of that done before the rainy season.
Spv. Kassel:
There was somebody that you work with, and perhaps you can be in touch with them about
providing a proposal?
Catherine Bowman:
That's right. Bill Snidely from Aquatic Lead Management did come along on the site visit with
us, and I understand that, he can have a proposal, maybe by next week. I do know that it
addresses these invasive, in some of the ways that we've talked about tonight, and I don't know
the details of that. I'm not seeing a proposalSpv. Kassel:
I will wait to see what theCatherine Bowman:
but I know that mulching of the Brazilian Pepper was his idea. Many companies who do
vegetation management. I don't know if you want to solicit advice from some others, and there
are a number that we've worked with that, we don't necessarily choose to work with now. Bill's
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company is one that we have worked with on larger projects a number of times, so we'd be happy
with them. But there's others out there that we may not have experience with, or might, also do a
good job.
Madame Chair:
Great. Thank you so muchSpv. Kassel:
One last, quick question.
Madame Chair:
Oh, sorry. Yes.
Spv. Kassel:
This new invasion of tropical chickweed, is it on the radar of, the state, or?
Catherine Bowman:
Not yet. I think it's probably one of those still being looked at to see if it'll be classified as a class
two invasive exotic, where they suspect it could threaten native ecosystems, before the bigger
classification of class one. There are a number of plants that are in that same period of scrutiny.
Spv. Kassel:
Right. Adriatic False Hawksbeard is probably amongst them.
Catherine Bowman:
I don't know about that one, but I know that there are other... You have some here: you have
some class two's. Caesar Weed, I know there's some of theSpv. Kassel:
The grapevine?
Catherine Bowman:
larger. The native grapevine is,
Spv. Kassel:
It's native?
Catherine Bowman:
It's really, it is native, and it comes in where there's new edges and takes advantage of the light
and new edge. So, it's not something that would be required to be treated. It's something that
some people feel like they don't like the aesthetics of it.
Spv. Kassel:
Thank you.
Spv. Kassel:
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I just asked about the tropical chickweed because it seems to be taking over a lot of the Bahia
areas in our communities, and it is, the seed issue is just, mind-boggling, especially if you have a
pet.
Spv. Berube:
If only we could get our sod to grow as well as the invasives.
Catherine Bowman:
Okay, but you want, might want to look at a different sod, because your ground elevations are
such that in some areas your soil is pretty dry, and you might want to look at Centipede instead
of Bahia, or, Bermuda, because it does really well with very little irrigation, and very little
treatment, and it only goes about that tall and you don't have to mow it. Like, maybe once a year.
Spv. Kassel:
Wow.
Catherine Bowman:
It's not native, but it's not invasive.
Madame Chair:
It is. It's sweet, it's wonderful. It's great. Thank you so much.
Spv. Berube:
Thank you, you did well.
Madame Chair:
District engineer. Thank you so much.
District Engineer:
All right. Real quick on the last five topics. Garden Road: The County approved it. South Florida
gave us a permanent exemption, Florida Gas Transmission approved the plans, they gave us an
encroachment agreement. Tim and I have looked at it. I've looked at it from an engineering point
of view, Tim has looked at it from a, I guess we want to call it an exposure to the CDD point of
view. We both feel it's a document that's typical of Florida Gas Transmission. Plans are done,
cost estimate's done, so depending on the direction of the board, whether to execute it with FGT,
we can then advertise for bids and get that Garden Road finally repaired with the18 inches of
recycled concrete.
Spv. Berube:
You've seen the mess that's going on there with the water pipe and all that. What's the
timeframe? Do you know?
District Engineer:
Well, assuming that you approve to sign the agreement or have the chairmen sign the agreement
and give it back to FGT, we could start advertising, soliciting bids, and hopefully get you bids
back next month to entertain.

2888
2889
2890
2891
2892
2893
2894
2895
2896
2897
2898
2899
2900
2901
2902
2903
2904
2905
2906
2907
2908
2909
2910
2911
2912
2913
2914
2915
2916
2917
2918
2919
2920
2921
2922
2923
2924
2925
2926
2927
2928
2929
2930
2931
2932
2933

Spv. Berube:
Do we necessarily want to do our road while they're right there with that mess gong on?
District Engineer:
I prefer to get them out of there before then. I don't want their heavy equipment busting up the
new road.
Spv. Berube:
We got to watch that timeframe.
District Engineer:
Tim, I'm sorry.
Tim Qualls:
No, and I'm sorry to you, because I, I remembered something after we talked. There's an attorney
speech provision in the encroachment agreement that I am thinking about. I have reached out to,
her name is Amy.
Madame Chair:
Amy Howe.
Tim Qualls:
I want to talk to her about that. I doubt they're going to budge on it, but I don't see how it hurts to
ask.
Spv. Kassel:
So we're tabling,
Spv. Kassel:
voting on the encroachment agreement?
Spv, Kramer:
Actually, if you would, approve,
Spv. Kassel:
Subject to?
Madame Chair:
the execution but allowing Tim Qualls to try and negotiate something different. But, if it's a
sticking point and we have to leave it in, I would recommend going ahead forward with it,
because they can shut us down on that road any minute they want to.
Tim Qualls:
Yeah, so if I may, Madam Chair? What I'm concerned about is that the language says guides are
responsible if anything happens with the pipe for constructing it. That makes sense. But it goes
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so far to say that if anything happens to those pipes while the road is being used, you guys are
liable, unless they're grossly negligent. So, I want to talk to them about gross negligence, and
then I want to try to get the attorney piece provisioned out. They're probably not going to budge.
You all might not would budge if the tables were turned, but I'm going to at least ask all that.
Madame Chair:
Okay.
Spv. Kassel:
So moved.
Madame Chair:
I have a motion to authorize a chairman to execute the FGT agreementSpv. Kassel:
Encroachment agreement.
Madame Chair:
encroachment agreement, with the proviso that there will be some discussion, but accept it.
Spv. Leet:
Seconded.
Spv. Berube:
Aye.
Madame Chair:
I have a motion to second. All in favor.
Spv. Berube:
Aye.
Spv. Kassel:
Aye.
Madame Chair:
All opposed? Hearing none, motion passes unanimously.
On MOTION by Spv. Kassel, SECOND by Spv. Leet, with
all in favor, the Board approved to authorize the Chair
to execute the FGT Encroachment Agreement once
Counsel has spoken to FGT regarding some language
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District Engineer:
Then we'll concurrently come, start soliciting for bids to get you back some bids for next board
meeting. It was the more expensive version, and so we scaled it back. It was, like, $330,000. I
think Steve had a slight heart attack. So, we decided on using the recycled concrete, the estimate
is $160,000, so not cheap but it's half the cost of what was originally proposed, and everybody
approved it, so that was good.
District Manager:
Will the bids be in the February agenda?
District Engineer:
We'll we are going to request and get those, yes. We'll make it a point that I get them in time to
review them, to put them in my re- report so you guys can approve it on the next board meeting.
So, next big-ticket item is milling and resurfacing of neighborhood's C1 and C2. We have also
finished the construction plans. We got 1.25 miles of alleyways to be milled and resurfaced. We
also have some minor drainage to hit the hot spots. I've been out there several times after it rains,
and the water's not getting to the inlet like it should. The total ticket, don't shoot the messenger,
is roughly $550,000 for the milling and resurfacing of C1, C2.
Spv. Kassel:
I have a question, very quickly. I was reviewing the reserve study that has been revised, and for
some reason it gives the C1, C2 alleyways, like, the longest life of any of the alleywaysMadame Chair:
Oh, that's because it anticipates it being done this year.
Spv. Kassel:
Oh, okay.
District Engineer:
Yeah, I told them it would be happening this year, that's why.
Spv. Kassel:
Thank you.
District Engineer:
Sorry for the misunderstanding
Spv. Kassel:
I was like, "Oh my god, why?"
Madame Chair:
No, it's not 15 years off.
District Engineer:
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Yeah, we met with Steve, we told him this was the district's next project.
Spv. Kassel:
Okay. And then to the same point, Mr. Berube’s having a hard time accepting that that needs to
be done because he feels that it may not be warranted, so I would like your, professional opinion
on whether C1 and C2 alleyways actually do need resurfacing at this point.
District Engineer:
There are really bad sections, and there are sections you can spare it a little bit longer. How we
slice and dice it in the long run may be more expensive. If you're going to stop in milling
surfaces and jump a couple hundred feet to continue, I'll tell you, I have to think about best to
tackle that.
Spv. Kassel:
And the other question is our reserve study because they anticipated that it would be, less than
half of what the cost that you brought to us for Resurfacing and re-milling.
Spv. Kassel:
$136,000
Spv. Berube:
That's not surprising. When you start getting into the drainage and all that, that adds quickly,
because that's real straight-up labor work. You're going to be raising structures, having to regrade
all around them.
Spv. Berube:
We have slotted drains to take the water to the inlets. We have some sections have to be restored
from base in the asphalt. There are a couple really bad areas. We're putting some ribbon curbs
along the curb, so the garbage trucks don't keep driving up the edge of your asphalt. I'm going to
ask Greg to put certain elements as a separate line item so when the bids come in I can see
portion for milling and resurfacing, and then the, what I call the add-ons, to make it better
understandable.
District Engineer:
... and we can make a decision in a couple months, when it gets back with the bids, whether those
add-ons are worth it or we just simply want to do milling and resurfacing only.
Spv. Kassel:
Okay, thank you.
Spv. Berube:
Do you, suspect that the bidders on this will be 1GC, and he'll hire several subs for doing the
drainage work and whatnot in a different paving contract?
District Engineer:
Yeah, there's about three or four paving contractors that he uses. PNS Paving's a good example,
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Massey. You may hire a general contractor to do some of the other stuff, but they'll set up the
paving work, and they just don't have the equipment, the heavy equipment to do milling,
resurfacing-type work.
Spv. Berube:
I'm all for fixing the drainage. I still think that the pavement is usable for a long time, but that's
just my opinion. I understand there's a number of drains that need to be fixed, and they need
special attention, and it shouldn't be the paving contractor, probably, doing the drainage work,
for obvious reasons.
Madame Chair:
Now, we had discussed having some, not an expensive engineer, but, having basically a contract
manager from our perspective, overseeing the work.
District Engineer: So, once you start construction, whether or not you guys want to hire an
inspector, I'm not sure if Inframark has construction inspectors or not, or you can sub them out.
And they're not engineer fees. They're typically on the order between $65-$85 an hour to have an
inspector out there to make sure that the contractor doesn't go unattended or unobserved, because
that's a lot of money to be spending.
Spv. Berube:
Based on prior experience? Perfect idea.
Madame Chair:
Thank you.
District Engineer:
So, when the bids come in you can make a decision at that point whether to retain a construction
inspector to oversee construction, make sure it's done right so you're not revisiting this two year
instead of 15 years. All right. Dark Sky Drive swale, the plans are done in that one, as well. I was
going to give it to Angel and Brett and see if they can hire a contractor to properly regrade that
swale based on Greg's, um, maneuvering around the fence, but still keeping within CDD
property.
Madame Chair:
So, none of the fence and the pool is on our propertyDistrict Engineer:
Right. If you look at the survey, it's soil hits the fence, and then continues to the other side. So,
we're literally going to have to go... We're just going to go around it, because ripping up the
fence on that stuff, it'll just cause... We're going to have a room full of angry family members
and everything else. We're just going to go around it, on CDD property, and get out of there. So,
those plans are done. Then I'll get to Brett and Angel.
Madame Chair:
And we're going to try and do that before the rainy season, right?
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District Engineer:
Yes. Last set of plans I brought with me is the RV and boat and storage area. Steve, they are at
60% level. I'll give you a full-size set of plans with a bunch of questions and have you look at it,
since it involves a fencing guy, and I think Greg has put on everything that the county's
expecting versus what we were hoping to achieve for security.
Spv. Berube:
Okay.
District Engineer:
What I brought with me for you guys is half-size set of plans for all the four things we talked
about, because I know in the agenda package, it's really hard to see them, and they got full sides
of each that we talked about tonight. Last thing and I'm out of here: the dog park, Toho Water
Authority has changed their position. They will not do the tap in to the water line and that we
have to hire a contractor to do it, of course, yes So, we are going to find out exactly what they
need and I'll bring it back next board meeting.
Spv. Berube:
That was their position the last time we tried to do one of these, too. First they said yes, then they
said no.
District Engineer:
Then they changed. Anyways, here's my Christmas gifts early.
Madame Chair:
All right. Cattails in the stormwater pond, you did an excellent review in that, and maybe we can
get with Catherine, too, on the best way to handle those, if we need to. I saw the Atlantic Pipe,
PostDistrict Engineer:
Yeah, they started this on several dates, yeah.
Madame Chair:
So they've been out here.
District Engineer:
I told them to call me if there's anything extraordinary happening. I heard the broken irrigation
heads; it wasn't because of them. They should be wrapping up this week, for sure.
Madame Chair:
Wonderful, wonderful.
Spv. Berube:
Compared to what they're going to charge a broken irrigation head, it's nothing.
Madame Chair:
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All right, thank you so much. Any further questions of our engineer?
Resident:
Spv. Leet:, the zoom audio is not working.
Spv. Leet:
Okay, thank you.
Spv. Berube:
How many times I got to tell you, pay that bill, come on.
Madame Chair:
Do I need to pause, Spv. Leet:, or?
Madame Chair:
Are we on mute?
Spv. Leet:
I believe we're on mute. Let me go ahead and... I am so glad we have this stuff here.
Spv. Kassel:
Tabled. The additional workMadame Chair:
Okay. You want to move forward.
Spv. Kassel:
on the resurfacing, what were the add-ons for the resurfacing?
Madame Chair:
We need to talk about the real property i inventory that you had mentioned.
Spv.
Okay.
Spv. Berube:
Do whatever you got to do first. I almost felt fatigued.
Madame Chair:
That we will get to on the record, Tim.
Spv. Leet:
It says it's recording.
Spv. Berube:
It says, "unmute my audio or press and hold the space bar to temporarily unmute".
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Spv. Leet:
Right, but if you look at the little thing in the bottom left, it says it's not muted.
Spv. Berube:
Okay. So we're good to go?
Spv. Leet:
I sure hope so.
Madame Chair:
It's now our district council's time to talk?
DISTRICT COUNSEL
Tim Qualls:
You all have my report. The contracts are done. Madam Chair wanted to discuss the real
property inventory.
Madame Chair:
Do we know what that's going on?... I mean, if it's just a, summary, I guess I need to know more
about what it's going to tell us. Is it a run of the property appraiser’s database, which won't help
us? Is it a run, is it going to tell us what's in the deed, or what parcels are what?
Tim Qualls:
The title company, I spent the morning talking to, a gal who's been doing this forever, since
when you had to go to the courthouse to get this done, which I learned you still have to do in
some counties, but not Osceola. But she said the property appraiser, like, the website is accurate
about 90% of the time, and, and not just for Harmony, in general. They only do a partial legal,
and so while they might start there, they're really going to look into the deeds and look at the
Osceola County. The only record that matters, because it's a statute of fraud issue, is the deed.
So, because the land transfer has to be in writing, witnessed by two parties, executed and
recorded. So that is going to be the Osceola County clerk. That's going to be where the records
are, and you're going to want to look at the deeds.
Madame Chair:
this report that you're going to give us actually looks at the deeds. So it, like, each of these
different deeds... And I was looking at a couple of other ones for this neighborhood C1 and C2. It
covers a lot of different parcels at hand, so it will pull all of that information about all those
parcels and not let one slip through the crack, right?
Tim Qualls:
No title company is infallible. Uh, no attorney is infallible.
Madame Chair:
I understand, but I want it to be an independent, not based on the tax collector, or the property
appraiser.
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Tim Qualls:
You know, so, again, They don't rely on the property appraiser records because they're only
accurate roughly 90% of the time.
Spv. Berube:
So we got to do a Clerk of the Court search.
Tim Qualls:
Correct. And they're having to get into the title. They start with the plat, but then they have to get
into the deed. And this is what they do.
Madame Chair:
And it's $600?
Tim Qualls:
Well, that was what I was quoted whenever this was brought up last time. But, put it all on hold.
Madame Chair:
Okay, that was just two weeks ago, right?
Tim Qualls:
No, that was at the last meeting, last year is when I first mentioned it to you. I had called them at
that time. All, all I'm saying is I don't know that the, the price is still $600, but that is what they
quoted me the first time I asked.
Madame Chair:
Okay. It was less than a month ago?
Spv. Berube:
Six weeks.
Tim Qualls:
I don't remember.
Spv. Leet:
Yeah, this is where we have the extra gap, because of the Spv. Berube:
I mean, last meeting, last year, was six weeks. I'll move to approve, not to exceed $1000, to
allow for some play here, and let the chairwoman execute the deal once we understand the price.
Move.
Spv. Kassel:
Second.
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Spv. Berube:
Move to... you get it.
District Manager:
For a real property search?
Spv. Berube:
Real property, title search, entitlement, what are we calling this?
Tim Qualls:
There, yeah, I think it's correct.
Madame Chair:
A real property title search.
Tim Qualls:
To identify what is owned by the District.
Madame Chair:
To identify what is owned by Harmony.
Spv. Berube:
Not to exceed $1000 and let the chairwoman execute.
Madame Chair:
I have a motion
Spv. Kassel:
Second.
Madame Chair:
All in favor?
Spv. Kassel:
Aye.
Spv. Leet:
Aye.
Madame Chair:
Aye. All opposed? Carries. I will look forward, getting started on that.

3344
3345
3346
3347
3348
3349
3350
3351
3352
3353
3354
3355
3356
3357
3358
3359
3360
3361
3362
3363
3364
3365
3366
3367
3368
3369
3370
3371
3372
3373
3374
3375
3376
3377
3378
3379
3380
3381
3382
3383
3384
3385
3386
3387
3388

On MOTION by Spv. Berube, SECOND by Spv. Kassel,
with all in favor, the Board approved a Not to exceed of
$1000 with the Chairwoman to execute an agreement to
have a Title Company run a real property search to find
out all the land Harmony owns

Tim Qualls:
I'll, I'll steward.
FIELD MANAGER REPORT
Madame Chair:
Field manager's report.
Area Field Director:
All right.
Spv. Berube:
Nice to know where you fall on the pecking order, huh?
Madame Chair:
It's okay. Another meeting, he'll be right up top.
Area Field Director:
It's pretty basic. B&B's going to... They finally executed the contract. It took a little while. Their
lawyer was looking at stuff, making sure language was good on their end. They should be
starting the project February one. He's ready to go. Vincent will be out really making sure we're
good there. I'll be out, inspecting, as well. UMAX followed up today with them and said it's all
in order. And then told me six to seven months. It could be six to seven months.
Spv. Kassel:
I'm sorry, for what?
Spv. Berube:
It more than likely will be. That wasn't the deal that they originally presented, was it?
Area Field Director:
No. So, I think I said at the last meeting. So, I got the quote from them. But as the year ended,
the dealer in Miami with Advantage Golf Carts actually sold or broke apart from Advantage Golf
Carts. So, they're still advertising on Advantage Golf Cart's website as a distributor or a location,
but they're no longer affiliated with them, so they can't go pull that inventory from Miami and
bring it to Orlando. Not explained to me at all when I, when I provided that. So, he said he's
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going to update me as soon as possible. The price obviously hasn't changed. It's just a delay. I
think we're still okay. We, as Inframark provided Vincent a work truck, so we still have the
Harmony CDD truck, too, that somebody can use for the time being. You're still fine with some
of the carts right now, correct?
Spv. Berube:
How many do we have down?
Area Field Director:
Just the Mule, right? We have to get tires on the Mule, correct?
Field Manager: I will be getting the tires tomorrow.
Area Field Director:
Tomorrow. His, credit card finally came in.
Spv. Berube:
Oh, so Bobcat and the land max are out of service.
Area Field Director:
Correct. His credit card is in, he's good now. There's an update that's not in here. The tree
inventory, we talked about it, we tabled it, for the time being, at the last meeting. From what I
recall, B&B can provide this, based on the pricing that was presented at the last meeting, but at
the, this point, I don't necessarily know if the tree inventory is needed for any specific reason.
People will have a question.
Madame Chair:
Yeah, and maybe we can get with him, but the biggest part of the problem I had with the tree
inventory was that we'd be obligated to take $2500 a year for the software alone.
Area Field Director:
Correct.
Madame Chair:
I'm looking into other possibilities,
Area Field Director:
Yeah, and there are a lot of other things. I mean, I know he wanted to use it more to mark trees,
like, green, red, yellow. Where green was good, yellow was watch for next trim, red was needs
to be trimmed, and I think that's what he was trying to use that for on top of giving you quantity
and types of, of trees.
Madame Chair:
I may have another solution
Spv. Berube:

3435
3436
3437
3438
3439
3440
3441
3442
3443
3444
3445
3446
3447
3448
3449
3450
3451
3452
3453
3454
3455
3456
3457
3458
3459
3460
3461
3462
3463
3464
3465
3466
3467
3468
3469
3470
3471
3472
3473
3474
3475
3476
3477
3478
3479
3480

He's going to be out here trimming just about every tree we have, right?
Area Field Director:
No, not right away, no.
Spv. Berube:
Well, no, but over a period of time.
Area Field Director:
If you decide that you needSpv. Berube:
While he's out here trimming them, let's inventory them.
Madame Chair:
Right, but he has to log them onto some sort of system, and that was what the $2500=
Area Field Director:
I understand what you're saying. Like, just right now "this street has this many oaks, this street
has this many sycamores."
Tim Qualls:
Check out Google Earth.
Madame Chair:
We're going to... that's what I was going to try and work with him on, and see if Google EarthSpv. Berube:
Got to be a better way.
Madame Chair:
With pins and, and... there's a way to do that.
Area Field Director:
So, the swim club pool, the sewer line was repaired this week.
Madame Chair:
For how much?
Area Field Director:
$850.
Madame Chair:
Much better than the $4800.
Area Field Director:
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Correct. I've been out today because they were working on the restroom there. There were some
issues going on with when they flushed the toilet. There was water backing up... I'm not a
plumber, so bear with me, but just the pipe coming from the toilet up to where the handles at.
Not the input water, the water coming into the flusher handle. So, we think maybe the seals are
bad.
Spv. Berube:
What, the where?
Area Field Director:
So, you know how they have theSpv. Berube:
Oh, the chrome. Yeah, yeah, yeah.
Area Field Director:
The chrome fixture, right.
Spv. Berube:
Yep.
Area Field Director:
You have the water coming out and you have the pipe that's going down to the toilet, right?
Well, when they let go of the handle there's backSpv. Berube:
Water sprays... yeah, it comes back out of that little vent.
Area Field Director:
Exactly.
Spv. Berube:
We've had that problem before. The internalArea Field Director:
Guts.
Spv. Berube:
Yeah, get all corroded from the acidic water, and in the past we just bought, like, 10 or 12 of
them on Amazon, and replace all those units.
Area Field Director:
Vincent is going to take a look at it, but that's what I kind of thought was probably the gaskets
inside, have gotten corroded, you know, hard water or whatever, acidic water or whichever one
you want to go with.
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Spv. Berube:
When, when you take one apart, all the metal will be eaten up, it will be all green, the rubber is
all going, it's a mess.
Madame Chair:
And then, this is at lakefront?
Spv. Kassel:
No, swim club.
Madame Chair:
Okay. So, we just need to do a replace of the internal parts.
Area Field Director:
Yeah, just basically rebuild them. Which we can do in-house, I believe, internally. We're fine
with that. The last item on here, and then I'll talk about tow boat repairs. I also got an update
today from Jim. He's working on the bow and going to do some final touches on the bow. Then
the flooring's going to go in and should be... we're getting pretty darn close. I will say, Jim has
been very communicative. Every time you guys see an update from me, he's sending it to me
proactively. I'm not asking for it. He has been honest, as well. He has some FDLE contracts, fish
and game contracts that are, kind of were already on his plate when this boat came in, that he's
got timelines for as well. Not that he's pushing the towboat to the side, but obviously economy of
scale doesn't make sense when you're dealing with hundreds of thousands of dollars of state
boats versusSpv. Kassel:
50,000.
Area Field Director:
Lakefront Park. There was a Facebook post yesterday, this is caution tape put on a urinal. That
caution tape was placed yesterday. We found that issue yesterday. The field staff did try to snake
that toilet or that urinal to get it unclogged did not work. We did get a quote today from Parish,
Tom Parish plumbing, for $350 to, to get a better snake in there. I've already moved forward
with it, and hopefully we'll have that up and going. But, there is now an out-of-order sign on
there that was placed by in-house staff, not outsource staff.
Spv. Kassel:
What does that mean?
District Manager:
That was the Facebook post
Spv. Kassel:
Oh
District Manager:
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That the district outsources staff.
Area Field Department:
It was just a light joke, that's all. I'm sorry.
Madame Chair:
Oh, on the plumbing issue, since we do have roots that are starting to invade some of our pipes,
should we look at something like Rootettes for an annual, treatment for all of our, bath houses?
Basically, it's a fungal treatment. It will, kill the roots that are in it, not the tree outside of it, and
then it lays down a protective coating inside the pipeArea Field Director:
To seal it?
Madame Chair:
To seal the roots.
Area Field Director:
I've never heard of it, but we can absolutely look into it.
Madame Chair:
Okay. If you could look into it.
Area field Director:
Is it something that we can buy, or is it something that somebody else can supply?
Madame Chair:
It's something you can buy. Our staff can go ahead and buy itArea Field Director:
So, it's like a Drain-O, but it's more... okay.
Madame Chair:
Well, it also coats the inside of the pipe and provides protection. It deters roots from coming into
the pipes for a year, so. Do you know anything about it?
Spv. Berube:
Sounds like miracle in a can
Madame Chair:
It sure beats the repair costs.
Area Field Director:
We did have one work order, from a resident. There was, a resident that were not here tonight
asking about removing two oak trees by their home. They didn't bring it up in resident comments
today, but I told them that is probably not going to be accepted.
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Madame Chair:
Two living oak trees?
District Manager:
I heard this. A little bit of backstory on that please.
Spv. Kassel:
Between the curb and the sidewalk?
Area Field Director:
So, the issue was, that we were made aware of, that their lawn provider had mentioned that they
have jasmine minima growing underneath, in between the sidewalks and the curb. They have a
lot of steppingstones there. Their lawncare provider mentioned that the oak leaves are very
acidic, which is causing issues, and, and that they can't get the jasmine to grow. There were some
tree limbs that were closer to their home. I don't know who removed them, necessarily, but those
have been since removed.
District Manager:
Contractor.
Area Field Director:
They have since been removed.
District Manager:
Is this the same resident who has so many oak trees, and she's saying the developer planted way
too many oak trees?
Area Field Director:
Well, there are two... There's one definitely in her yard, one
Madame Chair:
On the corner.
Area Field Director:
Kind of borders her property line and her neighbors.
Madame Chair:
Every 20 feet we had of them.
Area Field Director:
Yeah, this one's, this one's pretty close.
Madame Chair:
Okay.
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Area Field Director:
It's on Butterfly Drive.
Resident:
Butterfly drive.
District Manager:
Twinkle Toes
Area Field Director:
Yes, which is not their last name, by the way.
Spv. Kassel:
That's a dog.
Area Field Director:
Yeah. So, they want to replace them with a different type of tree, if possible, and I, again, I
mentioned to them that I don't think it's going to be... I didn't say accepted or declined, but I said
that would be a board decision. So, I'm making you aware of it as more of a heads-up if it does
happen.
Spv. Kassel:
Uh, question about the, um, tree that was cut down, probably a sycamore, onArea Field Director:
Being replaced.
Spv. Kassel:
Bluestem. Yeah, but I was told that weeks and weeks ago, and it's been that way for weeks and
weeks.
Area Field Director:
I followed up with Servello, and they said it should be within the next two weeks. They hadSpv. Kassel:
So, are they going to dig out the existingArea Field Director:
I actually had to get a competitive bid. Because it was over $500.
Spv. Kassel:
And who authorized the... And who removed it? The homeowner?
Madame Chair:
No, we removed it. A previous homeowner, several ownerships before, had built up a planter
that are rounded and filled in over the roots and everything. We don't know that that was the total
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demise. It could have been part of the waxy scale problem. But anyway, that tree was almost
dead, and large limbs were falling on the sidewalk.
Spv. Kassel:
I see, okay.
Madame Chair:
It was a real hazard.
Area Field Director:
I want to say it was removed in, like, July, August. around that timeframe.
Madame Chair:
And then, they delayed the replacement of it because they, I told them we're not going to replace
it until they get all of that stuff out of there and clean that up. They got it all out, and it's been,
like, six weeks.
Spv. Kassel:
The homeowner, you mean? To, to take everything out?
Madame Chair:
Yes.
Area Field Director:
Correct.
Spv. Kassel:
Because they had put it in.
Madame Chair:
To clean it all out, take the paper, you know, the little locks out and everything.
Area Field Director:
It was unsafe to stump grind, too.
Madame Chair:
Right.
Area Field Director:
So there was a delay in getting that out before they could stump grind, so that way they could
then replant.
Spv. Kassel:
Okay. Thank you
.
Area Field Director:
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Yes, it is on the, the docket to be done. Not to go too much off the agenda, but the discussion
today on the, the invasive plant species control and mitigation, we need to really dig in on that,
because with the staff currently, even when we bring on to get five folks, you're talking about a
lot of work.
District Manager:
With the current staff, it, we can't do it.
Madame Chair:
Well, we can't keep up with the growth, I mean, Brad is doing a stellar job attempting to take on
a monster that grows faster than Jake can take a lot of time.
Area Field Director:
There should be more control in the summer, but when you have standing water and you have,
it's a safety issue there, because now you have gators that do nest in those areas; you have
moccasin increases; and there are snakeroots and all that stuff, but there are companies that we
should, we, being the board, should consider looking into more on that control. The only caution
I will have on the Brazilian Pepper, and I think we need to find this out, is when it goes to seed.
Madame Chair:
It's seeding right now.
Area Field Director:
So do not grind it now.
Madame Chair:
It's bright red seed.
Area Field Director:
If you grind it now, you're dropping it, all those seeds off the trees, into theMadame Chair:
No, we want the birds to eat them and fly somewhere else.
Area Field Director:
Well, that's another problem. You want to grind them when they're not seeding.
Madame Chair:
Right.
Area Field Director:
So, just an FYI on that. Okay. That's all I haveMadame Chair:
Anything else, any questions? Okay. Hearing no questions, we'll relieve Brett of his position.
Old business. Supervisor. requests. Anything from the board? Hearing none, I would entertain a
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motion to adjourn.
Spv. Berube:
So moved.
Spv. Scarborough:
Second it.
Madame Chair:
Motion and second. All in favor?
Spv. Scarborough
Aye.
Spv. Berube:
Aye, aye, aye, aye.
Madame Chair:
All opposed here? No opposition whatsoever. We're ready to get out of here. Thank you,
everybody. You were wonderful.

On MOTION by
Spv. Berube, SECOND by Spv.
Scarborough, with all in favor the Board adjourned.
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MEMORANDUM
TO:
FROM:
CC:
DATE:
SUBJECT:

Board of Supervisors, Harmony CDD
Samantha Smith, Accountant
Angel Montagna, District Manager
February 15, 2022
January 2022 Financials

Please find the attached January 2022 financial report. During your review, please keep in mind that the goal is for revenue to meet or exceed the
annual budget and for expenditures to be at or below the annual budget. To assist with your review, an overview is provided below. Should you
have any questions or require additional information, please contact me at Samantha.Smith@Inframark.com.
General Fund
■ Total Revenue through January is approximately 74% of the annual budget.
● Non Ad Valorem Assessment collections are at 74%.
● Sale of Surplus Equipment - Includes sale of old cell phones ($2,171).
● Other Miscellaneous Revenues - Includes sales tax collection allowance, and payment for Ashley Park damage.
● Garden Lot - Includes lease payments for garden lot.
■ Total Expenditures through January are at 35% of the annual budget.
► Administrative
● P/R-Board of Supervisors - Includes payroll for meetings through December.
● ProfServ-Engineering - Pegasus Engineering services thru Nov 2021 for project no. MSC-22055 and Aug 2021 services, paid in Jan
2022.
● ProfServ-Legal Services - Young Qualls, PA general counsel.
● ProfServ-Management Consulting - Contract with Inframark.
● ProfServ-Recording Secretary - Inframark provides near verbatim minutes.
● ProfServ-Special Assessment - Assessement roll services.
● Postage and Freight - FedEx services, postage reimbursements to Inframark and survey mailing.
● Insurance-General Liability - Egis Insurance Advisors provides auto, general liability, inland marine and property insurance.
● Printing and Binding - Printing/copy charges (November charge will be credited on future invoice).
● Misc.-Contingency - Includes Inframark management services and ancillary costs.
► Field
● ProfServ-Field Management - Contract with Inframark.
● Trailer Rental - Includes monthly rental of 1 container and 1 office trailer.
► Landscaping Services
● Contracts-Mulch - Contract with Servello Services.
● Contracts-Irrigation - Contract with Servello Services.
● Contracts-Landscape - Contract with Servello Services.
● Contracts-Shrub/Ground Cover - Contract with Servello Services.
● R&M Irrigation - Includes various irrigation supplies and repairs by Servello Services.
● R&M-Trees and Trimming - Includes Oct 2021 tree trimming project by Servello & Sons.
● Miscellaneous Services - Includes Oct 2021 landscape maintenance by Servello & Sons.
► Utilities
● Electricity-General - Services provided by OUC.
● Electricity-Streetlighting - Services provided by OUC.
● Utility-Water & Sewer - Services provided by TOHO.
► Operation & Maintenance
● Utility-Refuse Removal - Services provided by Waste Connections of FL.
● R&M-Ponds - Includes December purchase of chemicals from Nutrien Ag Solutions .
● R&M-Pools - Includes control leases for Ashley Park and splash pad, permits, chemicals.
● R&M-Sidewalks - Includes Oct 2021 crosswalks & curbs installation by K & D Concrete.
● R&M-Equipment Boats - Includes purchase of boating supplies and annual service by Advanced Marine.
● R&M-Parks & Facilities - Various supplies and repairs, including bench pads at dog park and repairing sinking pavers.
● R&M-Garden Lot - Includes garden yard signs and tree trimming.
● Misc.-Security Enhancements - Includes internet service and ancillary costs. Also includes programmed ID cards, purchased Oct 2021.
● Reserve-Renewal & Replacement - Includes replacement of decking and railing, repair of erosion, installation of geogrid, new dog park
fence and gate, reserve study, and tow boat repairs.
► Debt Service
● Principal Debt Retirement - Principal portion of VC10 debt service assessment to be transferred from the general fund to the series
2015 debt service fund in Feb 2022.
● Interest Expense - Interest portion of VC10 debt service assessment to be transferred from the general fund to the series 2015 debt
service fund in Feb 2022.
■ In FY 2019, the general fund loaned the series 2015 debt service fund $53,231.95 to cover a shortfall. This loan has been repaid.
■ In FY 2020, the general fund loaned the series 2015 debt service fund $4,658.20 to cover a shortfall in October and $71,193.25 to cover a
shortfall in April. These loans have been repaid.
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HARMONY

Governmental Funds

Community Development District
Balance Sheet
January 31, 2022

ACCOUNT DESCRIPTION

GENERAL FUND

SERIES 2014 DEBT
SERVICE FUND

SERIES 2015 DEBT
SERVICE FUND

$

$

TOTAL

ASSETS
Cash - Checking Account

$

Accounts Receivable

454,918
35

-

-

$

454,918

-

35

Investments:
Money Market Account

1,865,284

-

-

1,865,284

Prepayment Account

-

22,434

199,935

222,369

Reserve Fund

-

607,313

340,000

947,313

Revenue Fund

-

1,226,957

691,884

1,918,841

TOTAL ASSETS

$

2,320,237

$

88,085

$

1,856,704

$

1,231,819

$

-

$

-

$

5,408,760

LIABILITIES
Accounts Payable

$

88,085

Accrued Expenses

46,395

-

-

46,395

TOTAL LIABILITIES

134,480

-

-

134,480

-

1,856,704

1,231,819

3,088,523

FUND BALANCES
Restricted for:
Debt Service
Assigned to:
Operating Reserves

401,042

-

-

401,042

Reserves-Renewal & Replacement

23,270

-

-

23,270

Reserves - Sidewalks & Alleyways

251,484

-

-

251,484

50,000

-

-

50,000

1,459,961

-

-

1,459,961

Reserves-Uninsured Repairs
Unassigned:
TOTAL FUND BALANCES

$

2,185,757

$

1,856,704

$

1,231,819

$

5,274,280

TOTAL LIABILITIES & FUND BALANCES

$

2,320,237

$

1,856,704

$

1,231,819

$

5,408,760
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HARMONY

General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending January 31, 2022
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments
Interest - Tax Collector
Special Assmnts- Tax Collector

$

2,814

$

940

$

629

-

-

5

1,876,213

1,594,780

1,374,600

Special Assessments-Tax Collector-VC1

(22,435)

(19,069)

Special Assmnts- Discounts

(75,048)

(63,791)

-

$

(311)
5
(220,180)
19,069

(54,666)

9,125

Sale of Surplus Equipment

-

-

2,171

2,171

Other Miscellaneous Revenues

-

-

162

162

1,200

400

230

(170)

600

200

-

(200)

15,000

5,000

12,058

7,058

-

-

1,167

1,167

1,798,344

1,518,460

1,336,356

14,000

4,668

3,200

1,468

FICA Taxes

1,071

356

245

111

ProfServ-Arbitrage Rebate

1,200

-

-

-

ProfServ-Dissemination Agent

1,500

-

-

ProfServ-Engineering

20,000

6,668

36,379

(29,711)

ProfServ-Legal Services

65,000

21,668

12,000

9,668

ProfServ-Mgmt Consulting

69,250

23,084

23,045

39

Access Cards
Facility Revenue
User Facility Revenue
Garden Lot
TOTAL REVENUES

(182,104)

EXPENDITURES
Administration
P/R-Board of Supervisors

ProfServ-Property Appraiser

-

392

-

-

-

ProfServ-Recording Secretary

3,300

1,100

1,100

-

ProfServ-Special Assessment

8,822

8,822

8,822

-

10,160

-

-

-

ProfServ-Trustee Fees
Auditing Services

4,400

-

-

-

Postage and Freight

1,000

332

66

266

Rental - Meeting Room

2,750

916

-

916

27,762

27,762

18,281

9,481

500

168

521

Legal Advertising

1,000

332

71

261

Misc-Records Storage

1,500

500

-

500

37,524

31,895

26,399

5,496

5,000

1,668

939

729

175

175

175

-

276,306

130,114

131,243

(1,129)

338,872

112,956

112,957

(1)

6,960

2,320

2,320

345,832

115,276

115,277

Insurance - General Liability
Printing and Binding

Misc-Assessment Collection Cost
Misc-Contingency
Annual District Filing Fee
Total Administration

(353)

Field
ProfServ-Field Management
Trailer Rental
Total Field

(1)
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HARMONY

General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending January 31, 2022

ACCOUNT DESCRIPTION

ANNUAL
ADOPTED
BUDGET

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

Landscape Services
Contracts-Mulch

62,220

20,740

20,476

264

Contracts-Irrigation

26,400

8,800

8,932

(132)

Contracts - Landscape

272,300

90,768

90,081

687

Cntrs-Shrub/Grnd Cover Annual Svc

161,110

53,704

53,184

R&M-Irrigation

15,000

5,000

10,165

(5,165)

R&M-Trees and Trimming

40,000

13,332

15,280

(1,948)

Miscellaneous Services

35,000

11,668

3,730

7,938

612,030

204,012

201,848

2,164

1,829

Total Landscape Services

520

Utilities
Electricity - General

37,000

12,332

10,503

Electricity - Streetlights

110,000

36,668

34,445

2,223

Utility - Water & Sewer

180,000

60,000

45,506

14,494

327,000

109,000

90,454

18,546

Utility - Refuse Removal

3,000

1,000

927

73

R&M-Ponds

3,500

1,168

1,169

R&M-Pools

32,000

10,668

3,379

7,289
668

Total Utilities
Operation & Maintenance

R&M-Roads & Alleyways

(1)

2,000

668

-

R&M-Sidewalks

15,000

5,000

9,000

(4,000)

R&M-Vehicles

15,000

5,000

2,891

2,109

R&M-User Supported Facility

20,000

6,668

337

6,331

R&M-Equipment Boats

6,000

2,000

1,712

R&M-Parks & Facilities

25,000

8,332

9,715

(1,383)
(295)

R&M-Garden Lot

288

-

-

295

Miscellaneous Services

1,100

368

-

368

Misc-Contingency

8,000

2,668

564

2,104

Security Enhancements

5,700

1,900

2,290

Op Supplies - Fuel, Oil

4,000

1,332

703

629

Cap Outlay - Vehicles

30,000

30,000

-

30,000

Reserve - Renewal&Replacement

23,040

23,040

67,834

Reserve - Sidewalks & Alleyways

43,500

43,500

-

43,500

236,840

143,312

100,816

42,496

Principal Debt Retirement

12,868

-

-

-

Interest Expense

13,732

-

-

-

26,600

-

-

-

1,824,608

701,714

639,638

62,076

Total Operation & Maintenance

(390)

(44,794)

Debt Service

Total Debt Service

TOTAL EXPENDITURES
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HARMONY

General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending January 31, 2022
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

Excess (deficiency) of revenues
Over (under) expenditures

(26,264)

816,746

696,718

(120,028)

(26,264)

-

-

-

(26,264)

-

-

-

OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2021)
FUND BALANCE, ENDING

(26,264)

$

1,489,039
$

1,462,775

816,746

$

1,489,039
$

2,305,785

696,718

$

(120,028)

1,489,039
$

2,185,757

4

HARMONY

Series 2014 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending January 31, 2022
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

Special Assmnts- Tax Collector

62

$

1,230,013

Special Assmnts- Prepayment

-

Special Assmnts- Discounts

$

-

(49,201)

TOTAL REVENUES

20
1,045,512
(41,821)

19

$

(1)

910,888

(134,624)

22,434

22,434

(36,225)

5,596

1,180,874

1,003,711

897,116

(106,595)

24,600

20,910

17,493

3,417

24,600

20,910

17,493

3,417

EXPENDITURES
Administration
Misc-Assessment Collection Cost
Total Administration
Debt Service
Principal Debt Retirement
Principal Prepayments
Interest Expense

670,000

-

-

-

-

15,000

(15,000)

497,313

248,657

248,656

Total Debt Service

1,167,313

248,657

263,656

(14,999)

1

TOTAL EXPENDITURES

1,191,913

269,567

281,149

(11,582)

(11,039)

734,144

615,967

(118,177)

(11,039)

-

-

-

(11,039)

-

-

-

Excess (deficiency) of revenues
Over (under) expenditures
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2021)
FUND BALANCE, ENDING

(11,039)

$

1,240,737
$

1,229,698

734,144

$

1,240,737
$

1,974,881

615,967

$

(118,177)

1,240,737
$

1,856,704
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HARMONY

Series 2015 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending January 31, 2022
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

Special Assmnts- Tax Collector
Special Assmnts- Other
Special Assmnts- Prepayment
Special Assmnts- Discounts
TOTAL REVENUES

43

$

12

$

11

856,710

728,204

26,600

22,610

-

-

-

197,091

$

624,328

(1)
(103,876)
(22,610)
197,091

(34,269)

(29,128)

(24,829)

4,299

849,084

721,698

796,601

74,903

17,134

14,564

11,990

2,574

17,134

14,564

11,990

2,574

EXPENDITURES
Administration
Misc-Assessment Collection Cost
Total Administration
Debt Service
Principal Debt Retirement
Principal Prepayments
Interest Expense

390,000

-

-

-

-

160,000

(160,000)

430,606

215,303

215,303

Total Debt Service

820,606

215,303

375,303

(160,000)

-

TOTAL EXPENDITURES

837,740

229,867

387,293

(157,426)

11,344

491,831

409,308

(82,523)

11,344

-

-

-

11,344

-

-

-

Excess (deficiency) of revenues
Over (under) expenditures
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2021)
FUND BALANCE, ENDING

11,344

$

822,511
$

833,855

491,831

$

822,511
$

1,314,342

409,308

$

(82,523)

822,511
$

1,231,819
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HARMONY
Community Development District

Supporting Schedules
January 31, 2022

HARMONY
Community Development District

Non-Ad Valorem Special Assessments
Osceola County Tax Collector - Monthly Collection Report
For the Fiscal Year Ending September 30, 2022

Allocation by Fund
Series 2014

Series 2015

Date

Net Amount

(Penalties)

Discount/
Collection

Amount

Gross
General

Debt Service

Debt Service

Received

Received

Amount

Cost

Received

Fund

Fund

Fund

ASSESSMENTS LEVIED FY 2022

$

3,924,167

Allocation %

$

100%

1,853,780

$

47.24%

1,228,420

$

31.30%

#DIV/0!

841,966
21.46%

#DIV/0!

11/22/21

$

288,449

$

12,264

$

5,887

$

306,599

$

144,838

$

95,978

$

65,784

11/26/21

$

13,417

$

726

$

274

$

14,417

$

6,811

$

4,513

$

3,093

12/08/21

$

1,953,498

$

83,057

$

39,867

$

2,076,422

$

980,904

$

650,003

$

445,516

12/09/21

$

1,872

$

4

$

38

$

1,914

$

904

$

599

$

411

12/22/21

$

417,110

$

17,654

$

8,512

$

443,277

$

209,405

$

138,763

$

95,109

01/10/22

$

57,709

$

1,821

$

1,178

$

60,708

$

28,678

$

19,004

$

13,025

01/10/22

$

6,160

$

194

$

126

$

6,480

$

3,061

$

2,028

$

1,390

TOTAL

$

2,738,215

$

115,720

$

55,882

$

2,909,817

$

1,374,600

$

910,888

$

624,328

Collected in %
TOTAL OUTSTANDING

74%
$

1,014,350

74%
$

479,180

74%
$

317,532

74%
$

217,638

Note (1): Variance due to prepayments being received during budget process.
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HARMONY
Community Development District

Cash and Investment Report
January 31, 2022

General Fund
Account Name

Bank Name

Investment Type

Maturity

Yield

Checking Account- Operating

Bank United

Money Market Account

BankUnited

Balance

Checking Account

n/a

0.00%

$454,918

Money Market Account

n/a

0.15%

$1,865,284

Subtotal

$2,320,202

Maturity

Yield

Balance

Debt Service and Capital Projects Funds
Account Name

Bank Name

Investment Type

Series 2014 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.005%

$22,434

Series 2014 Reserve Fund

US Bank

US Bank Governmental Obligation Fund

n/a

0.005%

$607,313

Series 2014 Revenue Fund

US Bank

US Bank Governmental Obligation Fund

n/a

0.005%

$1,226,957

Series 2015 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.005%

$199,935

Series 2015 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.005%

$340,000

Series 2015 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.005%

$691,884

Subtotal

$3,088,523

Total

$5,408,725
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Harmony
Community Development District

General Fund

Invoice Approval Report # 262
February 16, 2022
Payee
ATLANTIC PIPE SERVICES, LLC

BRIGHT HOUSE NETWORKS - ACH

DIGITAL ASSURANCE

FAST SIGNS

FEDEX

HARMONY CDD C/O U.S. BANK

HARMONY WEST CDD

INFRAMARK

ORLANDO UTILITIES COMMISSION

PEGASUS ENGINEERING, LLC

PINEY BRANCH MOTORS INC - ACH
dba ALLIED TRAILERS

POOLSURE

Invoice
Number
22-0065-1

028483401010722 ACH
028483501123021 ACH
028483501013022 ACH

57748

2060-17863

7-647-05452
7-626-37530

012022-4
012022-5
02012022-2

011022

72159

011022-9921 ACH

225712 4A
225868
225869

RI1127116 ACH
RI1127115 ACH

101295626798
101295626799

A= Approval
R= Ratification
R

Invoice
Amount
$

14,069.25

Vendor Total $

14,069.25

R
R
R

$
$
$

123.98
109.98
109.98

Vendor Total $

343.94

R

$

1,500.00

Vendor Total $

1,500.00

R

$

326.00

Vendor Total $

326.00

R
R

$
$

23.40
16.05

Vendor Total $

39.45

R
R
R

$
$
$

19,993.30
13,703.52
26,600.07

Vendor Total $

60,296.89

R

$

1,420.00

Vendor Total $

1,420.00

R

$

38,399.05

Vendor Total $

38,399.05

$

11,534.23

Vendor Total $

R

11,534.23

A
A
A

$
$
$

8,563.95
10,272.66
1,200.00

Vendor Total $

20,036.61

R
R

$
$

90.00
490.00

Vendor Total $

580.00

R
R

$
$

465.75
258.50

Vendor Total $

724.25

Harmony
Community Development District

General Fund

Invoice Approval Report # 262
February 16, 2022
Payee

SERVELLO & SONS INC

SPIES POOL LLC

SYMBIONT SERVICE CORP.

TOHO WATER AUTHORITY - ACH

WASTE CONNECTIONS OF FL.

YOUNG QUALLS, P.A.

Invoice
Number

A= Approval
R= Ratification

20922
20980
21043
21025
21044
21045
21207
21232
21231

R
R
R
R
R
R
R
R
R

379243

I23434

011822 ACH

1371955W460

16418

Invoice
Amount

$
$
$
$
$
$
$
$
$

40,935.34
2,233.00
208.60
865.92
723.40
400.64
765.00
426.70
457.45

Vendor Total $

47,016.05

$

11,577.50

Vendor Total $

R

11,577.50

$

143.00

Vendor Total $

R

143.00

$

12,077.06

Vendor Total $

R

12,077.06

R

$

240.00

Vendor Total $

240.00

A

$

4,000.00

Vendor Total $

4,000.00

Total Invoices $

224,323.28

ATLANTIC

PIPE

SERVICES

Chalkley, Sally
From:
Sent:
To:
Cc:
Subject:

Montagna, Angel
Friday, February 4, 2022 6:41 PM
Chalkley, Sally
David Hamstra
FW: 22-0065-1 - Harmony CDD Estates - Invoice

Sally – I sent this invoice to AVID. See David’s explanation of billing. Can you pay 75% now so I can approve and then we will hold
the remaining 25% until David signs off.

This is

invoice.

PLEASE DO NOT REPLY ALL IN ORDER TO AVOID A POSSIBLE SUNSHINE VIOLATION
Angel Montagna, LCAM | Central Regional Manager
<image001.png>
313 Campus Street | Celebration, FL 34747
(M) (813) 576-9748 | www.inframarkims.com
Please note: Florida has a very broad public records law. Most written communications to or from districts regarding business are
public records available to the public and media upon request. Your e-mail communications may therefore be subject to public
disclosure. Please do not reply “to all”.

 Go Green: Please do not print this e-mail unless you really need to!
From: David Hamstra <david@pegasusengineering.net>
Sent: Tuesday, February 1, 2022 5:51 PM
To: Montagna, Angel <Angel.Montagna@inframark.com>; Perez, Brett <Brett.Perez@inframark.com>
Subject: RE: 22-0065-1 - Harmony CDD Estates - Invoice

Good Evening Angel,
Brandon called me yesterday to let me know they were complete. However, there were inlets so filled with dirt that
they could not perform their work. They plan to provide me a map showing these two locations so I can coordinate
with Inframark to clean-out or a local contractor. Also, we are supposed to receive the CCTV inspection reports and
videos. I would support paying 75% now and the remaining 25% after we receive and review their work products.
Since they came in below their authorized amount, Brandon indicated that they would complete their services once
the two inlets are cleaned out. It sounds like the inlets also contain tree roots.
1

Respectfully,
David W. Hamstra, P.E., CFM
Stormwater Department Manager | Pegasus Engineering, LLC
301 West State Road 434, Suite 309 | Winter Springs, Florida 32708
407-992-9160 work (extension 309) | 407-247-0003 cell
david@pegasusengineering.net
Peg-a!l'U9
Ill

From: Jacob Pitchford <jpitchford@atlanticpipe.us>
Sent: Monday, January 31, 2022 4:29 PM
To: Montagna, Angel <Angel.Montagna@inframark.com>
Cc: Ryan Clayton <rclayton@atlanticpipe.us>; AR - APS <ar@atlanticpipe.us>
Subject: 22-0065-1 - Harmony CDD Estates - Invoice

Dear Customer,
Please find attached your newest invoice(s). Please remit your payment as soon as possible.
# 22-0065-1
Thank you for your business.
Jacob Pitchford

ATLANTIC PIPE SERVICES

~

Office. 407-792-1360
1420 Martin Luther King Jr, Blvd
Sanford, FL 32771
www.atlanticpipe.us
jpitchford@atlanticpipe.us

Please consider the environment before printing this email

NOTICE: This e-mail message is intended to be received only by persons entitled to receive the confidential information it may
contain. E-mail messages to clients of Atlantic Pipe Services, LLC may contain information that is confidential and legally
privileged. Please do not read, copy, forward, or store this message unless you are an intended recipient of it. If you have
received this message in error, please forward it to the sender and delete it completely from your computer system.

WARNING: This email originated outside of Inframark. Take caution when clicking on links and opening attachments.

2

•

Spectrum,
BUSINESS"

January 7, 2022
Invoice Number:
Account Number:
Security Code:
Service At:

Auto Pay Notice

028483401010722

7255 FIVE OAKS DR
PLHS
SAINT CLOUD, FL 34773-6045

NEWS AND INFORMATION

Contact Us
Visit us at SpectrumBusiness.net
Or, call us at 1-877-824-6249

s

m

u mary

,',urv,r.os lro111 (}//()(il22 lhl')r/9/1 ();'!():,/'[.!
1/i'/111/s 0/1 /()//oWI/J!) J!!ICJ<'S

Previous Balance
123,98
Payments Received - Thank You
-123.98
Remaining Balance
$0.00
Spectrum Business~M Internet
123.98
Current Charges
$123.98
YOUR AUTO PAY WILL BE PROCESSED 01123/22
Total Due by Auto Pay
$123.98

Thank you for choosing Spectrum Business.
We appreciate your prompt payment and value you as a
customer.

January 7, 2022
HARMONY COMMUNITY
DEVELOPMENT

Spectrum ..
BUSINESS-

4145 S. Falkenbur9 Rd Riverview, Fl 33578-8652
7835 1410 NO RP 07 01072022 NNNNNN 01 001539 0007

HARMONY COMMUNITY DEVELOPMENT
210 N UNIVERSITY DR
STE 702
CORAL SPRINGS FL 33071-7320

Invoice Number:

028483401010722

Account Number:
Service At:

7255 FIVE OAKS DR
PLHS
SAINT CLOUD, FL 34773-6045

Total Due by Auto Pay

CHARTER COMMUNICATIONS
PO BOX 7195
PASADENA, CA 91109-7195

$123.98

•

Spectrum.,

January 7, 2022

Page 2 of 2

HARMONY COMMUNITY

BUSINEss·

Contact Us
Visit us at SpectrumBusiness.net
Or, call us at 1-877-824-6249

DEVELOPMENT

028483401010722

Invoice Number:
Account Number:
Security Code:

7635 1410 NO RP 07 01072022 NNNNNN 01 001539 0007

Charge Details
Previous Balance
Payments Received - Thank You
Remaining Balance

12/24

123.98
-123.98
$0.00

Billing Practlces - Spectrum Business mails monthly, itemized
invoices for all monthly services in advance. A full payment is required
on or before the due date indicated on this invoice. Payments made
after the indicated due date may result in a late payment processing
charge. Failure to pay could result in the disconnection of all your
Spectrum Business service(s). Disconnection of Business Voice
service may also result in the loss of your phone number.

Paymonts rocolved after 01/07/22 wlll appear on your next bill.
Changing Business Locations - Please contact Spectrum Business
before moving your Business Voice modem to a new address. To
establish service at your new location or return equipment, please
contact your Spectrum Business Account Executive at least twenty one
(21) business days prior to your move.
5 Static IP Addresses
Spectrum Business Internet Plus
Modem

Spectrum Business™

Internet Total

9.99
109.99
4.00

$123.98
$123.98
$123.98
$123.98

Current Charges
Total Due by Auto Pay

Billing Information

Authorization to Convert your Check to an Electronic Funds
Transfer Debit - For your convenience, if you provide a check as
payment, you authorize Spectrum Business to use the information from
your check to make a one-time electronic funds transfer from your
account If you have any questions, please call our office at the
telephone number on the front of this invoice. To assist you in future
payments, your bank or credit card account information may be
electronically stored in our system In a secure, encrypted manner.
Complaint Procedures - You have 60 days from the billing dale to
register a complaint if you disagree with your charges.

Tax and Fees - This statement reflects the current taxes and fees for
your area (including sales, excise, user taxes, etc.). These taxes and
fees may change without notice. Visit spectrum.net/taxosandfees for
more information.
Spectrum Terms and Conditions of Service - In accordance with the
Spectrum Business Services Agreement, Spectrum services are billed
on a monthly basis. Spectrum does not provide credits for monthly
subscription services that are cancelled prior to the end of the current
billing month.
Terms & Conditions - Spectrum's detailed standard terms and
conditions for service are located at spectrum.corn/policies.
Past Due Fee I Late Fee Reminder - A late fee will be assessed for
past due charges for service.

Visit Spectrum.com/stores

for store locations. For questions or concerns, visit Spectrum.net/support.

Sign up for Paperless Billing.
It's easy, convenient and secure.
Get your statement as soon as it's available. Instead of receiving a paper bill through
the mail, sign up for paperless billing.
It's easy- enroll in paperless billing visit SpectrumBusiness.net.
It's convenient - you can access your statement through SpectrumBusiness.not.
It's secure - we deliver securely to your SpectrumBusiness.net account and only
you can access through a secure sign-in process.
Each month, you'll receive a paperless a-bill that you pay online with your choice of
payment options.

Spectrum.,
BUSINESS'

For questions or concerns, please call 1·877-824·6249.

Spectrum~
BUSINEss·

Spectrum

BUSINESS"

Spectrum

BUSINESS-

Billing Information

Spectrum

BUSINESS-

-

Spectrum

BUSINEss·

January 30, 2022
Invoice Number:
Account Number:
Security Code:
Service At:

Auto Pay Notice
028483501013022

7124 HARMONY SQUARE DR S
SAINT CLOUD, FL 34773-6057

Contact Us
Visit us at SpectrumBusiness.net
Or, call us at 1-877-824-6249

Summary

Sorvices (10111 01/28/22 //110119/1 U2!?!!?2
clulwls 011 lol/owmg pagc·s

Previous Balance
109.98
Payments Received - Thank You
-109.98
Remaining Balance
$0.00
Spectrum Business™ Internet
109.98
Current Charges
$109.98
YOUR AUTO PAY WILL BE PROCESSED 02/14122
Total Due by Auto Pay
$109.98

NEWS AND INFORMATION
IMPORTANT BILLING UPDATE
At Spectrum Business, we work hard on your behalf to keep
prices as low as possible. We value your business and are
committed to providing you with the latest products and
technology. Despite our best efforts, rising costs have Impacted
our pricing.
Effective with your next statement, the following pricing will
change:
• Static IP will increase by $5/mo.

Add Spectrum Business Voice & get reliable business phone
service at an unbeatable value. Just $29.99/mo for each line.
Call 1-866-631-0624 todayl
Add Spectrum Business TV Essentials for only $19.99/mo
and get the best programming, reliable service and unbeatable
value. Call 1-866-463-9897 todayl
You aro pre-approved to get Spectrum Mobile for only
$29.99/llno with 2 or more lines! Call 1·844-856-6095 to get the
best mobile deal for your business and save up to 60%1

Thank you for choosing Spectrum Business.
We appreciate your prompt payment and value you as a
customer.

January 30, 2022
HARMONY COMMUNITY
DEVELOPMENT

Spectrum~
BUSINESS'

4145 S. Falkenburg Rd Riverview, FL 33578-8652
7635 1410 NO RP 30 01302022 NNNNNN 01 002668 0008

HARMONY COMMUNITYDEVELOPMENT
210 N UNIVERSITY DR
STE 702
CORAL SPRINGS FL 33071-7320

Invoice Number:

028483501013022

Account Number:
Service At:

7124 HARMONY SQUARE DR S
SAINT CLOUD, Fl 34773-6057

Total Due by Auto Pay

CHARTER COMMUNICATIONS
PO BOX 7195
PASADENA, CA 91109-7195

$109.98

•
Page 2 of 6
Invoice Number:
Account Number:
Security Code:

Spectrum~

January 30, 2022

BUSINESS-

HARMONY COMMUNITYDEVELOPMENT
028483501013022

7635 1410 NO RP 30 01302022NNNNNN01 002668 0008

Charge Details
Previous Balance
Pa ments Received - Thank You
Remaining Balanco

Contact Us
Visit us at SpectrumBuslness.net
Or, call us at 1-877-824-6249

01/15

109.98
-109.98
0.00

Biiiing Practices - SpectrumBusiness mails monthly, itemized
invoices for all monthly services In advance. A full payment ts required
on or before the due date Indicated on this Invoice. Payments made
after the indicated due date may result in a late payment processing
charge. Failure to pay could result in the disconnection of all your
SpectrumBusiness service(s). Disconnectionof Business Voice
service may also result in the loss of your phone number.

Payments received after 01/30122 will appear on your next blll.
Changing Business Locations - Please contact Spectrum Business
before moving your Business Voice modem to a new address. To
establish service at your new location or return equipment, please
contact your Spectrum Business Account Executive at least twenty one
(21) business days prior to your move.

Services from 01128/22 through 02/27/22

Spectrum Business Internet
StaUcIP 1
Promo Discount

119.99
14.99
-25.00
$109.98

Spectrum Business™ internet Total

$109.98

Current Charges
Total Due by Auto Pay

$109.98
$109.98

Billing Information

Authorization to Convert your Check to an Electronic Funds
Transfer Debit - For your convenience,if you provide a check as
payment,you authorize Spectrum Business to use the informationfrom
your check to make a one-time electronicfunds transfer from your
account. If you have any questions, please call our office at the
telephonenumber on the front of this invoice. To assist you in future
payments, your bank or credit card account information may be
electronically stored In our system In a secure, encrypted manner.
Complalnt Procedures - You have 60 days from the billing date to
register a complaintif you disagree with your charges.

Tax and Fees - This statement reflects the current taxes and fees for
your area (including sales, excise, user taxes, etc.}. These taxes and
fees may change without noUce. Visit spectrum.neUtaxesandfeesfor
more information.
Spectrum Terms and Conditionsof Service - In accordance with the
Spectrum Business Services Agreement,Spectrum services are billed
on a monthly basis. Spectrumdoes not provide credits for monthly
subscriptionservices that are cancelled prior to the end of the current
billing month.
Terms & Conditions - Spectrum's detailed standard terms and
condiUonsfor service are located at spectrum.com/policies.
Past Due Fee I Late Fee Reminder • A late fee will be assessed for
past due charges for service.

Visit Spectrum.com/storesfor store locations. For questions or concerns, visit Spectrum.neUsupport.

Spectrum>
BUSINESS*

For questions or concerns, please call 1-877-824-6249.

DC

FASTSIGNS

More than fast. More than signs:

Fed

Invoice Nu•ber

Invoice Date

7-647-05452

Feb 01 2022

Invoice Summary

Account Summaryas ofFeb01, 2022

FedEx ExpressServices

16.05

Previous Balance
$23.40

Total Charges

USO

TOTALTHIS INVOICE

USD

$23.40

You saved $11.85 in discounts this period!

I

J

N

Payments

0.00

Adjustments

0.00

New Charges

23.40

New Account Balance

Other discountsmay apply.
To pay your FedEx invoice, please go to www.fedex.com/payment.Thank
you for using FedEx.

Toensurepropercreot.pleaserelum

Pa e
·--+---,
"""ot._2_

Invoice Questions?
Co.tact FedExRevenueServices
Phone:
800.622.1147
M-F 7 AM to 8 PM CST
Sa 7 AM to 6 PM CST
Internet:
fedex.com

Shipping Address:
HARMONY
210 N UNIVERSITY DR STE 702
CORAL SPRINGS FL 33071-7320

Billing Address:
HARMONY
210 N UNIVERSITY DR STE 702
CORAL SPRINGS FL 33071-7320

Account Number

b

A

N

b

$39.45

I

lhisportlonwilhyourpaymenttoredEx1-_n_vo_c_e_u_m_e_r_+----'-----'-,;,..._:........+1---c-=-co-=-u'-n-'t:__;u_111__;_e=--r-~_A....:c...:..co-=-u:.;.;:n
i>leasedoootstapleorfold
Please make check payable to FedEx

Remittance Advice

HARMONY
210 N UNIVERSITYDR STE 702
CORALSPRINGS FL 33071-7320

7-647-05452

USO 39.45

Your payment ls dueby Feb 16, 2022

FedEx
P .0. Box 660481
DALLAS TX 75266-Q481

1030-01·0CHl020260.0001-005676 3

.......... ~•n~v~o~ic~e~N~u~m~b~e~r~-+1--='~n~vo~i~ce==D=at~e=--++--AccountNumbe~r~-+-~~Pa~e20f2
7.647.05452
Feb 01 2022

FedEx ExpressShipiaentDetall ByPayorType (Original)
ShipDate:Jan 25, 2022
Payor:Third Party

Cust. Ref.:harmony ,~edit card

Ref.#2:

Ref.#3:

• Fuel Surcharge·FedEx has applied a fuel surcharge or 13.25% to this shipment
• Thedellvery commitment fOf FedEJC 2Day to resldencesOncludlng home offices) Is 7 P.M. the second business day fOf A1, A2, AA, A3, M, AS, A6,AM, PM, and RM service areas.
• Disunce Based Pricing, Zone 3
• Package Delivered to Recipient Address- Release Authorlled

Automation
Tracking ID
ServiceType
PackageType
Zone
Packages
Rated Weight
Delivered
Svc Area
Signed by
FedEx Use

INET
775846610031
FedEx2Day
FedEx Envelope
03
1
N/A
Jan 27, 202213:37
A3
see above
000000000/1109/02

Suder
Priscilla Lenzen
210 N UNIVERSITY DR
CORALSPRINGS FL 33071 US

Recipient
VINCENT MORRELL
3541 Bristol Cove Lane
ST CLOUD FL 34772 US

TransportationCharge
Discount
Fuel Surcharge
Third Party Billing
Residential Delivery
DAS Resi
Tot1ICh1rge

-=
----

Third Party Subtotal
Total FedEx Express

FedEx8 Billing Online

FedEx Billing Online allows you to efficiently manage and pay your FedEx invoices online. It's free, easy and secure. FedEx Billing
Online helps you streamline your billing process. With all your FedEx shipping information available in one secure on line location,
you never have to worry about misplacing a paper invoice or sifting through reams of paper to find information for past
shipments. Go to fedex.com to sign up today!

!OJ() <II lJO~l0282W·OOO 1·0056763

Invoke Number
7-626-37530

Account Number

Invoice Date
Jan 11 2022

Biiiing Address:

Shipping Address:

HARMONY
210 N UNIVERSITY DR STE 702
CORAL SPRINGS FL 33071-7320

HARMONY
210 N UNIVERSITY DR STE 702
CORAL SPRINGS FL 33071- 7320

Phone:

Total Charges

USO

TOTALTHIS INVOICE

USD

$16.05

$16.05

You saved $20.49 in discountsthis period!

Previous Balance

0.00

Payments

0.00

Adjustments

0.00

New Charges

16.05

New Account Balance

Other discounts may apply.
To pay your FedEx invoice, please go to www.fedex.com/payment. Thank
you for using FedEx.

Invoice Number
7-626-37530

Account Number

To ensure proper credit. please return
thisportionwithyo1Jpayment torl'd:x 1----------11----.:...._--:..:..:.:...:..=.:..;;_-11Pleasedonotstaplcorlold
Please make check payable to FedEJ<.

HARMONY
210 N UNIVERSll'Y DR STE 702
CORAL SPRINGS FL 33071-7320

800.622.1147
M·F 7 AM to 8 PM CST
Sa 7 AM to 6 PM CST
fedex.com

Account Summaryas ofJan 11, 2022

FedEx Express Services

RemittanceAdvice

of 2

Invoice Questions?
Contact FedEx Revenue Services

Internet

Invoice Summary

Pae
1

$16.05

~1--...:....;;.;:;,;;.;;.=.;:..;;:.=:.:..:...::.~

Your payment is due by Jan 26, 2022

FedEx
P.O. Box 660481
DALLAS TX 75266-0481

1358·01 ·00-0022962-0001·0044284

.....~•n~v~o~ic~e~N~u~m~b~e~r~-+-1--'l~n~vo~l~c=-=eD=at~e=---++--=-AccountNumber~"-~-'""-~
7-626-37530

Jan 11 2022

FedEx Express Shipment Detail By Payor Type (Original)
Ship Date:Jan 04, 2022
Payor:Third Party

Cust. Ref.:harmony
Ref.#3:

Ref.#2:

• Fuel Surcharge- FedEx has applied a fuel surcharge or 11.50% to this shipment.
• Weatherdelay - Ice.
• Disla nee Based Pricing, Zone 7

-Redplent
LOCK BOX SERVICES 12·2657
US BANK,NA COD
EP-MN·01LB
SAINTPAULMN 55108 US
34.27

--=

·20.49 ;;;;;;;;;;;;;;;

1.se_
.:.:.::!=.:.:=.::::;.::.:;~-~~~~~~~~~~~~~~~~~~~~~~-=:Q.=.::69

===

:.=;;;.;.;.;;.=-~~....;.;;.;;.;.;.;;=..:.:...;..;.;=.z.~~~~__;_;:.=.~;.&.;..~~~~~~~~~~~~~~~--"U~SD;;._~~~~~----"$~16~.0=S

~~~~~~~~~~~~~~~~-T~h~ir~d~Pa=rt~y~S~u=bt=o~ta~•~~=US~D~~~~~
Total FedEx Express
USD
$16.05 _

Fedexe Billing Online
FedEx Billing Online allows you to efficiently manage and pay your FedEx invoices online. It's free, easy and secure. FedEx Billing
Online helps you streamline your billing process. With all your FedEx shipping information available in one secure online location,
you never have to worry about misplacing a paper invoice or sifting through reams of paper to find information for past
shipments. Go to fedex.com to sign up today!

USU Ul (l().(1027%1-0001-0<1'117.M

CHECK REQUEST FORM

District Name:

Harmony COD

Date:

1/20/2022

Invoice Number:

012022-4

Please issue a check to:
Vendor Name:

Harmony COD I c/o US Bank

Vendor No.:

V00029

Check amount:

$19,993.30

Please cut check from Acct. #:

Bank United 9494

Please code to:

203.131000.1000

Check Description/Reason:

TRANSFER TAX COLLECT SER 2014

Mailing instructions:

Send to US Bank via FedEx
Please Attach Letter

Due Date for Check:

next batch

Requestor:

Samantha Smith

Manager's Approval:

Date:

Harmony
Community Development District
210 North University Drive, Suite 702
Coral Springs, Florida 33071
(754) 229-4134/ fax (954) 345-1292

January 20, 2022

US Bank N.A. - COD
Lockbox Services 12-2657
EP-MN-01 LB
1200 Energy Park Drive
St. Paul, MN 55108

Re: Assessment Collections
SERIES 2014
Enclosed please find a check in the amount of
collection received from tax collector.

$

19,993.30

representing assessment

Please deposit these funds into the Series 2014
Should you have any questions, please contact the District's Accountant, Samantha Smith, at
(954) 228-281 O or Samantha.Smith@lnframark.com.

Sincerely,
Harmony CDD

CHECK REQUEST FORM

District Name:

Harmony COD

Date:

1/20/2022

Invoice Number:

012022-5

Please issue a check to:
Vendor Name:

Harmony COD I c/o US Bank

Vendor No.:

V00029

Check amount:

$13,703.52

Please cut check from Acct. #:

Bank United 9494

Please code to:

204.131000.1000

Check Description/Reason:

TRANSFER TAX COLLECT SER 2015

Mailing instructions:

Send to US Bank via FedEx
Please Attach Letter

Due Date for Check:

next batch

Requestor:

Samantha Smith

Manager's Approval:
Date:

Harmony
Community Development District
210 North University Drive, Suite 702
Coral Springs, Florida 33071
(754) 229-4134/ fax (954) 345-1292

January 20, 2022

US Bank N.A. - COD
Lockbox Services 12-2657
EP-MN-01 LB
1200 Energy Park Drive
St. Paul, MN 55108

Re: Assessment Collections
SERIES 2015
Enclosed please find a check in the amount of
collection received from tax collector.

$

13, 703.52

representing assessment

Please deposit these funds into the Series 2015
Should you have any questions, please contact the District's Accountant, Samantha Smith, at
(954) 228-281 O or Samantha.Smith@lnframark.com.

Sincerely,
Harmony CDD

CHECK REQUEST FORM

District Name:

Harmony COD

Date:

February 1, 2022

Invoice Number:

02012022-2

Please issue a check to:
Vendor Name:

Harmony COD I c/o US Bank

Vendor No.:

V00029

Check amount:

$26,600.07

Please cut check from Acct. #:

Bank United 9494

Please code to:

001.571001.51701.5000
001.572001.51701.5000

Check Description/Reason:

2015 VC10 FY22 ASSESSMENTS

Mailing instructions:

Send to US Bank via FedEx
Please Attach Letter

Due Date for Check:

next batch

Requestor:

Samantha Smith

Manager's Approval:

Date:

$12,260.28
$14,339.79

Harmony
Community Development District
210 North University Drive, Suite 702
Coral Springs, Florida 33071
(754) 229-4134/ fax (954) 345-1292

February 1, 2022
US Bank N.A. - COD
Lockbox Services 12-2657
EP-MN-01 LB
1200 Energy Park Drive
St. Paul, MN 55108

Re: Assessment Collections
SERIES 2015
Enclosed please find a check in the amount of
collections associated with parcel VC10.

$

26,600.07

representing assessment

Please deposit these funds into the Series 2015
Should you have any questions, please contact the District's Accountant, Samantha Smith, at (954)
228-281 O or Samantha.Smith@lnframark.com.

Sincerely,
Harmony CDD

Harmony West CDD

INVOICE

2300 Glades Road, Suite 410W

DATE:

10-Jan-2022

INVOICE#
FOR:

011022
Buck Lake Cost
Share Expenses

Boca Raton, FL 33431
Phone 561.571.0010

Fax 561.571.0013

Bill To:
Harmony CDD
3500 Harmony Square Drive W.
Harmony, FL 34773

DESCRIPTION

AMOUNT

Aquatic Management Consulting

$

General Project Coordination

1015.00

TOTAL

Make all checks payable to Harmony West COD

405.00

$

1,420.00

@INFRAMARK

HARMONY CDD
ORLANDO UTILITIES COMM.
INVOICE NUMBER:
DATE:

VENDOR #31
011022-9921 ACH
1/10/2022

Account #

Meter #

Service Address

5CR94075

6917 BEAR GRASS RD

5CR94331

3300 BLOCK EVEN SCHOOL HOUSE RD

5CR49717

6900 BLOCK ODD FIVE OAKS DR

5CR94088

3200 BLOCK ODD SCHOOL HOUSE RD

5CR96198

3319 BRACKEN FERN DR

5CR94288

3338 BRACKEN FERN DR

5CR95104

7014 BUTTON BUSH LP

5CR94329

7034 BUTTON BUSH LP

5CR98446

3340 CAT BRIER TRL PETPK

6CD24560

34001 FEATHERGRASS CT

1ZR15702

7255 FIVE OAKS DRIVE SWIM

5XD08429

7350 FIVE OAKS DR(new meter 08/20/19)

5ZR21669

7600 FIVE OAKS DR IRG

6CD46493

75501 Five Oaks Dr

5CR88761

7124 HARMONY SQ DRIVE S POOL

5CD97805

6900 E IRLO BRONSON MEMORIAL HWY ODD

5ZR21255

7000 E. IRLO BRONSON MEM. HWY UPL

5CR49707

7252 E. IRLO BRONSON MEM. HWY PK

5CD97826

7255 E. IRLO BRONSON MEM. HWY ENTL

5CR49720

7255 E. IRLO BRONSON MEM. HWY TCTR

5CR95090

3300 POND PINE RD

5CR98422

3306 PRIMROSE WILLOW DR

5CR97294

3317 PRIMROSE WILLOW DR

5CR94090

3300 SCHOOL HOUSE RD E1

5CR94089

3300 SCHOOL HOUSE RD E2

5CR94091

3300 SCHOOL HOUSE RD E3
TOTAL

MAINTENANCE

Neighborhood 01

MAINTENANCE

Neighborhood J

MAINTENANCE

Neighborhood l

MAINTENANCE

Neighborhood H2
TOTAL

MAINTENANCE

Phase 2 Roadway

MAINTENANCE

Phase D1

MAINTENANCE

Neighborhood G

MAINTENANCE

Neighborhood H1

MAINTENANCE

Phase A-1

MAINTENANCE

Town Center

MAINTENANCE

Phase 3 Roadway

MAINTENANCE

Original 243

MAINTENANCE

Neighborhood D2 & E

MAINTENANCE

Phase C2

MAINTENANCE

Neighborhood F
TOTAL

001.543006-53903-5000

TOTAL METERS

001.543013-53903-5000

TOTAL MAINTENANCE
TOTAL INVOICE

Jan-22
10/08/21-11/08/21
12/08/21-01/10/22

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

19.44
19.33
18.77
19.33
23.53
19.33
20.10
19.44
20.76
19.66
1,038.39
184.84
26.83
19.55
479.07
101.48
54.77
19.33
68.02
21.65
18.67
19.33
20.10
183.72
32.69
36.67
2,524.80
267.55
446.65
651.60
219.55
1,585.35
522.92
193.67
852.19
354.99
588.77
334.77
786.33
2,291.50
720.47
541.74
236.73
7,424.08

$ 2,524.80
$ 9,009.43
$ 11,534.23

OUCII

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One®
PAGE 1 OF 32

HARMONY COMMUNITY DEV DISTRICT
DUE DATE

MASTER BILL SUMMARY
OPENING BALANCE

$11,251.61

01/31/22
PAYMENTS

$11,251.61

BALANCE FORWARD

=

$0.00

CURRENT CHARGES

.'+

$11 534.23

TOTAL AMOUNT DUE

=

$11,534.23

CUSTOMER SERVICE
CURRENT CHARGES SUMMARY
$11,534.23*
Commercial Non-Demand Electric Rate
$ 1,449.26
OUConvenient Lighting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8,938.51
GSD Secondary Demand Electric Rate . . . . . . . . . . . . . . . . . . . 1,012.45
Gross Receipts Tax...................................
134.01

Online
.'.I.\. www.ouc.com

t~

Telephone

~

407-957-7373

~

* A detailed description of current charges is categorized by

Payments
PO Box 31329
Tampa FL 33631-3329

service address on each of the following pages.
MESSAGE CENTER

ACCOUNT NUMBER

....
'ii

DO NOT PAY

N

DUEDATE

...

01/31/22

,

TOTAL AMOUNT DUE

$11,534.23
-------

Pay by the due date to avoid a 1.5% late charge
or minimum $5 charge.

Your bank account will be
drafted on January 31, 2022

OUC(ii

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable Ones
SERVICE ADDRESS: 6917 BEARGRASS RD

PAGE 3 OF 32

HARMONY COMMUNITY DEV DISTRICT

$19.44

Subtotal ~
CURRENTCHARGES
OUC ElectrlcService
$18.9&
Meter #: 5CR94075 - Service Charge . . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electnc Rate (12/08/21 -01/10/22)
7 kWh@$0.07435 (Non-Fuel)...................
7 kWh@ $0.0333 (Fuel). . . . . . . . . . . . . . . . . . . . . . . .
($0.19 of your Fuel Cost is exempt from Municipal Tax)

Stat• of Florlda Chars••

$0.49

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(r) Electric Usage

0.52
0.23

In kWh

$ 0.49

Meter Data

30

METER #:
5CR94075
CURRENT:
219 on 01/10/22
PREVIOUS:
212 on 12/08/21
TOTAL USAGE:
7 kWh
DAYS OF SERVICE:
33

25
20
15
10

J

F

M

A

M

J

,J

A

S

O

N

•

CURRENT

2001

D

J

2~
PREVIOUS

THIS PERIOD

LAST YEAR

0.21 kWh

O.DDkWh

ouc~

BILL DATE

ACCOUNT NUMBER

01110122

The Reliable One"
SERVICE ADDRESS: 3300 BLOCK EVEN SCHOOL HOUSE RD

PAGE 4 OF 32

HARMONY COMMUNITY DEV DISTRICT

$19.33

Subtotal ~
CURRENT CHARGES
OUC Electric Service

$18.8&

Meter#: 5CR94331 - Service Charge. . . . . . . . . . . . . .

$18.20
Commercial Non-Demand Electric Rate (12/08/21 -01/10/22)
6 kWh @ $0.07 435 (Non-Fuel). . . . . . . . . . . . . . . . . . .
0.45
6 kWh @ $0.0333 (Fuel). . . . . . . . . . . . . . . . . . . . . . . .
0.20

($0.16 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges
Gross Receipts Tax...

$0.48

..........................

(!) Electrlc Usage In kWh

Meter Data
METER#:
5CR94331
CURRENT:
574 on 01/10/22
PREVIOUS:
568 on 12/08/21
TOTAL USAGE:
6 kWh
DAYS OF SERVICE:
33

2

OJ

$ 0.48

FMAMJ

JASONDJ

2021

2022
PREVIOUS

CURRENT

THIS PE RI OD

LAST YEAR

0.18 kWh

0.19 kWh

OUCII

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable one'
SERVICE ADDRESS: 6900 BLOCK ODD FIVE OAKS DR

PAGE 5 OF 32

HARMONY COMMUNITY DEV DISTRICT

$18.77

· Subtotal ~
CURRENT CHARGES
$18.30

OUC Electric Service

Meter#:5CR49717 - Service Charge. . . . . . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
1 kWh@ $0.07435 (Non-Fuel)..... . . . . . . . . . . . . . .
0.07
1 kWh@ $0.0333 (Fuel)..... . . . . . . . . . . . . . . . . . . .
0.03
($0.03 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges

$0.47

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(i) Electrlc Usage In kWh

$ 0.47

Meter Data
METER#:
5CR49717
CURRENT:
456 on 01/10/22
PREVIOUS:
455 on 12/08/21
TOTAL USAGE:
1 kWh
DAYS OF SERVICE:
33

O

JFMAMJJASONOJ

2021

2022
1i!i PREVIOUS

•

CURRENT

THIS PERIOD

LAST YEAR

0.03 kWh

0.10 kWh

ouc~

BILL DATE

ACCOUNT NUMBER

01110122

The Reliable One"
SERVICE ADDRESS: 3200 BLOCK ODD SCHOOL HOUSE RD

PAGE 6 OF 32

HARMONY COMMUNITY DEV DISTRICT

$19.33

Subtotal ~
CURRENT CHARQES
OUC Electric Service

$18.8&

Matar#: 5CR94088 - Service Charge. . . . . . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
6 kWh@ $0.07435 (Non-Fuel). . . . . . . . . . . . . . . . . . .
0.45
6 kWh@ $0.0333 (Fuel)........................
0.20
($0.16 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges

$0.48

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(j) Electric Usage In kWh

$ 0.48

Meter Data
METER #:
5CR94088
CURRENT:
631 on 01/10/22
PREVIOUS:
625 on 12/08/21
TOTAL USAGE:
6 kWh
DAYS OF SERVICE:
33

O

JFMAMJJASO~DJ

2021

2022
PREVIOUS

L

B

CURRENT

THIS PERIOD

LAST YEAR

D.18 kWh

D.19 kWh

oucm

BILL DATE

ACCOUNT NUMBER

01/10/22

9

The Reliable One

SERVICE ADDRESS: 3319 BRACKEN FERN DR

PAGE 7 OF 32

HARMONY COMMUNITY DEV DISTRICT

$23.53

Subtotal •
CURRENT CHARGES
OUC Electrlc Service

$22.94

Meter#: 5CR96198 - Service Charge... . . . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
44 kWh@ $0.07435 (Non-Fuel)..................
3.27
44 kWh@ $0.0333 (Fuel). . . . . . . . . . . . . . . . . . . . . . .
1.47
($1.18 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(i) Electrlc

Usage In kWh

$0.159

$ 0.59

Meter Data

45
40
35

METER#:
5CR96198
CURRENT:
1,500 on 01/10/22
PREVIOUS:
1,456 on 12/08/21
TOTAL USAGE:
44 kWh
DAYS OF SERVICE:
33

,o

2$

20
t!
10
5

O.__J~F-M~A~M~J~J~A-S~O~N~O~J
2021
2022

PREVIOUS

•

CURRENT

THIS PERIOD

LAST YEAR

1.33 kWh

0.39 kWh

ouc~

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable one"
SERVICE ADDRESS: 3338 BRACKEN FERN DR

PAGE 6 OF 32

HARMONY COMMUNITY DEV DISTRICT

$19.33

Subtotal ~
CURRENT CHARGES
OUC Electrlc Service

$18.85

Meter #: 5CR94288 - Service Charge . . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
6 kWh@$0.07435 (Non-Fuel)...................
0.45
6 kWh@ $0.0333 (Fuel)... . . . . . . . . . . . . . . . . . . . . .
0.20

($0. 16 of your Fuel Cost is exempt from Municipal Tax)
$0.48

State of Florlda Charges
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(r) Electrlc

Usage In kWh

$ 0.48

Meter Data
METER#:
5CR94288
CURRENT:
575 on 01/10/22
PREVIOUS:
569 on 12/08/21
TOTAL USAGE:
6 kWh
DAYS OF SERVICE:
33

4

J

F

M

A

,

J

J

A

S

O

N

•

CURRENT

2021

D

J

2022
PREVIOUS

THIS PERIOD

LASTYEAR

0.18 kWh

0.19 kWh

OUCIJ

BILL DATE

01/10/22

The Reliable One"
SERVICE ADDRESS: 7014 BUTTON BUSH LOOP

PAGE 90F 32

HARMONY COMMUNITY DEV DISTRICT

$20.10

Subtotal.
CURRENT CHARGES
OUC Electric Service

$19.60

Meter#: 5CR95104- Service Charge..............
$18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
13 kWh@ $0.07435 (Non-Fuel)... . . . . . . . . . . . . . . .
0.97
13 kWh@ $0.0333 (Fuel)......... . . . . . . . . . . . . . .
0.43
($0.35 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges

$0.50

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

0 Electrlc Usage In kWh

$ 0.50

Meter Data

14

5CR95104
METER#:
CURRENT:
1,246 on 01/10/22
PREVIOUS:
1,233 on 12/08/21
TOTAL USAGE:
13 kWh
DAYS OF SERVICE:
33

12
10

4

J

F

M

A

M

J

J

A

S

O

N

2021

D

J

2022
Iii PREVIOUS

CURRENT

MS4ffll

THIS PERIOD

LAST YEAR

0.39 kWh

0.39 kWh

ouc~

BILL DATE

01/10/22

The Reliable one'
SERVICE ADDRESS: 7034 BUTION BUSH LOOP

PAGE 10 OF 32

HARMONY COMMUNITY DEV DISTRICT

$19.44

Subtotal ~
CURRENTCHARGES

$18.95

OUC Electric Service

Meter #: 5CR94329 - Seivice Charge . . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
7 kWh @$0.07435 (Non-Fuel)...................
0.52
7 kWh@ $0.0333 (Fuel). . . . . . . . . . . . . . . . . . . . . . . .
0.23

($0.19 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges

$0.49

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Q Electrlc Usage In kWh

$ 0.49

Meter Data
METER#:
5CR94329
CURRENT:
580 on 01/10/22
PREVIOUS:
573 on 12/08/21
TOT AL USAGE:
7 kWh
DAYS OF SERVICE:
33

O

JFMAMJJASONOJ

2021

2022

PREVIOUS

CURRENT

THIS PERIOD

LAST YEAR

0.21 kWh

0.19 kWh

OUC(il

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One·
SERVICE ADDRESS: 3340 CAT BRIER TRL PETPK

PAGE 11 OF 32

HARMONY COMMUNITY DEV DISTRICT

$20.76

· Subtotal~
CURRENTCHARGES
OUCElectricService
$20.24
Meter#:5CR98446 - Service Charge. . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electrlc Rate (12/08/21 • 01/10/22)
19 kWh@$0.07435 (Non-Fuel)..................
1.41
19 kWh@ $0.0333 (Fuel)........... . . . . . . . . . . . .
0.63
($0.51 of your Fuel Cost is exempt from Municipal Tax)
State of FlorldaChars••
$0.12
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .
$ 0.52

(i) Electrlc Usage In kWh

Meter Data

20
'18
1D

METER#:
5CR98446
CURRENT:
2,492 on 01/10/22
PREVIOUS:
2,473 on 12108/21
TOTAL USAGE:
19 kWh
DAYS OF SERVICE:
33

14

12
10

2

Q'--,-J----=-F....,..,...~A,--,.,M,-..,.J_,..J-A.,.-,S,....-,,O----,,.N----,,-D~J2021
2022

~ PREVIOUS

•

CURRENT

THIS PERIOD

LAST YEAR

0.58 kWh

0.58 kWh

OUC(il

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One·
SERVICE ADDRESS: 34001 FEATHERGRASS CT

PAGE 13 OF 32

HARMONY COMMUNITY DEV DISTRICT

: Subtotal ~

$19.66

CURRENT CHARGES
OUC Electrlc Service

$19.17

Meter#: 6CD24560- Service Charge..... . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12108121 -01110122)
9 kWh@ $0.07435 (Non-Fuel)...........
........
0.67
9 kWh@ $0.0333 (Fuel)........................
0.30

($0.24 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges
Gross Receipts Tax.......

7

e

6

4
3
2

$ 0.49

......................

(r) Electrlc Usage In kWh
e

$0.49

Meter Data
METER#:
6CD24560
CURRENT:
530 on 01/10/22
PREVIOUS:
521 on 12/08/21
TOTAL USAGE:
9 kWh
DAYS OF SERVICE:
33

1

D.....__J~F~M-A~M~J~J~A-S~O~N~D....u....J
2021
2022
1illll PREVIOUS
•
CURRENT

THIS PERIOD

LAST YEAR

0.27 kWh

0.28 kWh

ouc~

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One
SERVICE ADDRESS: 7255 FIVE OAKS DR SWIM

PAGE 14 OF 32

HARMONY COMMUNITY DEV DISTRICT
Subtotal ~

$1,038.39

CURRENT CHARQES
OUC Electric Service

$1,012.45

Meter#: 1ZR15702- Service Charge. . . . . . . . . . . . . . $ 36.40
GSD Secondary Demand Electric Rate (12/08/21 - 01/10122)
Demand Charge 45.680 kW@ $11.44. . . . . . . . . . . . .
522.58
7,440 kWh@ $0.02765 (Non-Fuel) . . . . . . . . . . . . . . .
205.72
7,440 kWh@ $0.0333 (Fuel)....................
247.75
($200.28 of your Fuel Cost is exempt from Municipal Tax)

$28.94

State of Florida Charges
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(i) Electrlc Demand

In kW

Meter Data

50
45
40

METER#:
1ZR15702
CURRENT:
1.142 on 01/10/22
MULTIPLIER:
x40
TOTAL DEMAND:
45.68 kW
DAYS OF SERVICE:
33

36
30
26
20

15
10
6

O'--J--,.F M __A_M__ J

J__ A-,-$--O_N D,.....a.J-

2021

2022

PREVIOUS

CURRENT

(i) Electric Usage In kWh

Meter Data

30000
26000
20000
16000
10000
6000

J

F

M

A

M

J

J

A

S

O

N

2021

O

J

2022

PREVIOUS

L

$ 25.94

•

CURRENT

METER#:
1ZR15702
CURRENT:
38,161
PREVIOUS:
37,975
DIFFERENCE:
186
MULTIPLIER:
x40
TOTAL USAGE:
7.440
DAYS OF SERVICE:
33

on 01/10/22
on 12/08/21
kWh
kWh

THIS PERIOD

l.ASTYEAR

225.45 kWh

840.DD kWh

OUCil

BILL DATE

ACCOUNT NUMBER

01/10122

The Reliable One·
SERVICE ADDRESS: 7350 FIVE OAKS DR

PAGE 15 OF 32

HARMONY COMMUNITY DEV DISTRICT

Subtotal ~

$184.84

CURRENT
CHARGES
OUCElectrlc Service
$180.22
Meter#: 5XD08429- Service Charge. . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 -01/10/22)
1,505 kWh@$0.07435 (Non-Fuel)...............
111.90
1,505 kWh @$0.0333 (Fuel) . . . . . . . . . . . . . . . . . . . .
50.12
($40.51 of your Fuel Cost is exempt from Municipal Tax)
Stat• of FlorldaChars••
$4.62
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .
$ 4.62

(!) Eleotrlo

UNge In kWh

22'0
2000
1150
1900
1250
1000
750
500
250

O'--J~F~M-A~M~J~J~A-S~O~N~O.....,_J
2021
2022
W PREVIOUS
CURRENT

Meter Data
METER #:.
5XD08429
CURRENT:
60, 124 on 01/10/22
PREVIOUS:
58,619 on 12/08/21
TOTAL USAGE:
1,505 kWh
DAYS OF SERVICE:
33

THIS PERIOD

LAST YEAR

45.81 kWh

48.35 kWh

OUCD

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable one"
SERVICE ADDRESS: 7600 FIVE OAKS DR IRG

PAGE 16 OF 32

HARMONY COMMUNITY DEV DISTRICT

$26.83

Subtotal ~
CURRENT CHARGES

$26.16

OUC Electrlc Service

Meter#: 5ZR21669- Service Charge..............
$18.20
Commercial Non-Demand Electric Rate (12/08/21 -01/10/22)
74 kWh@ $0.07435 (Non-Fuel). . . . . . . . . . . . . . . . . .
5.50
74 kWh@ $0.0333 (Fuel). . . . . . . . . . . . . . . . . . . . . . .
2.46
($1.99 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges

$0.67

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(i) Electrlc Usage In kWh

Meter Data

80

METER#:
5ZR21669
CURRENT:
6,682 on 01/10/22
PREVIOUS:
6,608 on 12/08/21
TOTAL USAGE:
7 4 kWh
DAYS OF SERVICE:
33

70

60
50
40
30
20

10
O

$ 0.67

JFMAMJJASONDJ

2021

2022
PREVIOUS

•

CURRENT

THIS PERIOD

LAST YEAR

2.24 kWh

2.28 kWh

ouc•

BILL DATE

ACCOUNT NUMBER

01110122

The Reliable one'
SERVICE ADDRESS: 75501 FIVE OAKS DR

PAGE 17 OF 32

HARMONY COMMUNITY DEV DISTRICT

$19.55

Subtotal ~
CURRENT CHARGES
$19.06

OUC Electrlc Service

Meter#: 6CD46493- Service Charge. . . . . . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
8 kWh@ $0.07435 (Non-Fuel)..... . . . . . . . . . . . . . .
0.59
8 kWh@ $0.0333 (Fuel)........................
0.27
($0.22 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges

$0.49

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(r) ElectrlcUeage In kWh
&

Meter Data
---

METER#:
6CD46493
CURRENT:
396 on 01/10/22
PREVIOUS:
388 on 12/08/21
TOTAL USAGE:
8 kWh
DAYS OF SERVICE:
33

-,
2
O

JFM_AMJJASONDJ

2021

2022
_!r,ll PREVIOUS

•

$ 0.49

CURRENT

THIS PERIOD

LAST YEAR

0.24 kWh

o. 19 kWh

oucm

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable one"
SERVICE ADDRESS: 7124 HARMONY SQUARE DRIVE S POOL

PAGE 18 OF 32

HARMONY COMMUNITY DEV DISTRICT

Subtotal ~

$479.07

CURRENT CHARGES
OUC Electric Service

$467 .1 O

Meter #: 5CR88761 - Service Charge . . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
4,170 kWh@ $0.07435 (Non-Fuel).. ............
310.04
4,170 kWh@$0.0333 (Fuel)....................
138.86
($112. 26 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges

$11.97

Gross Receipts Tax. .. .. .. .. . .. . . .. . . . .. . . .. . . ..

Q Eleotrlc Usage In kWh
4600
4000
3600
3000
2600
2000
1600
1000
600

$11.97

Meter Data
METER#:
5CR88761
CURRENT:
85,247 on 01/10/22
PREVIOUS:
81,077 on 12/08/21
TOTAL USAGE:
4,170 kWh
DAYS OF SERVICE:
33

o'--J~F-M~A~M~J~J~A-S~O~N~~..........,J
2021
2022
PREVIOUS
CURRENT

THIS PERIOD

LAST YEAR

128.38 kWh

127.55 kWh

oucm

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable one"
SERVICE ADDRESS: 6900 E IRLO BRONSON MEMORIAL HWY ODD

PAGE 19 OF 32

HARMONY COMMUNITY DEV DISTRICT

Subtotal ~

$101.48

CURRENT CHARGES

$98.94

OUC Electric Service

Meter#: 5CD97805 - Seivice Charge. . . . . . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
750 kWh @$0.07435 (Non-Fuel). . . . . . . . . . . . . . . . .
55.76
750 kWh@ $0.0333 (Fuel)... . . . . . . . . . . . . . . . . . . .
24.98
($ 20.19 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

'1) Electrlc Usage In kWh

$2.84
$ 2.54

Meter Data

900
800
700
800

METER #:
5CD97805
CURRENT:
18,308 on 01/10/22
PREVIOUS:
17,558 on 12/08/21
TOTAL USAGE:
750 kWh
DAYS OF SERVICE:
33

soo
400
!00
200
100

o.......,.J-=-P~M:-:--,A:--:,M,---,J--,-J_A.,........,S:,-::Oc--:-:-N--=-o~J..,.....
2021
2022

PREVIOUS

•

CURRENT

THIS PERIOD

LASTYEAR

22.73 kWh

28.10 kWh

OUCII

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One"
SERVICE ADDRESS: 7000 E IRLO BRONSON MEMORIAL HWY UPL

PAGE 20 OF 32

HARMONY COMMUNITY DEV DISTRICT

$54.77

Subtotal ~
CURRENTCHARGES
OUC Electric Service

$63.40

Meter #: 5ZR21255 - Service Charge . . . . . . . . . .. .. . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 -01/10/22)
327 kWh@ $0.07435 (Non-Fuel). . . . . . . . . . . . . . . . .
24.31
327 kWh@ $0.0333 (Fuel)... . . . . . . . . . . . . . . . . . . .
10.89
($8.80 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges

$1.37

Gross Receipts Tax. . . .. . . . . .. . . .. .. . . .. . . .. . . ..

<r) Electric Usage In kWh

$1.37

Meter Data

350

METER#:
5ZR21255
CURRENT:
27,689 on 01/10/22
PREVIOUS:
27,362 on 12/08/21
TOTAL USAGE:
327 kWh
DAYS OF SERVICE:
33

300
250
200
160
100
60
J

F

M

A

M

J

J

A

S

O

N

2~1

D

J

2~2
PREVIOUS

CURRENT

THIS PERIOD

LAST YEAR

9.91 kWh

10.08 kWh

OUCIJ

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One"
SERVICE ADDRESS: 7252 E I RLO BRONSON MEMORIAL HWY PK
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HARMONY COMMUNITY DEV DISTRICT

Subtotal ~

$19.33

CURRENT CHARGES
OUC Electric Service

$18.85

Meter#: 5CR49707 - Service Charge. . . . . . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 -01/10/22)
6 kWh@ $0.07435 (Non-Fuel)... . . . . . . . . . . . . . . . .
0.45
6 kWh@ $0.0333 (Fuel)........................
0.20
($0.16 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges

$0.48

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(i) Electrlc Usage In kWh

$ 0.48

Meter Data
METER#:
5CR49707
CURRENT:
573 on 01/10/22
PREVIOUS:
567 on 12/08/21
TOTAL USAGE:
6 kWh
DAYS OF SERVICE:
33

4

J

F

M

A

M

J

J

A

$

0

N

2021

D

J
2D22

iiG PREVIOUS

CURRENT

THIS PERIOD

LAST YEAR

0.18 kWh

0.19 kWh

OUCfia

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable one"
SERVICE ADDRESS: 7255 E IRLO BRONSON MEMORIAL HWY ENTL
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HARMONY COMMUNITY DEV DISTRICT

Subtotal ~

$68.02

CURRENT CHARGES
OUC Electric Service

$66.32

Meter#: 5CD97826 - Service Charge . . . . . . . . . . . . . . $ 16.20
Commercial Non-Demand Electric Rate (12/06/21 - 01/10/22)
447 kWh@ $0.07435 (Non-Fuel). . . . . . . . . . . . . . . . .
33.23
447 kWh@ $0.0333 (Fuel). . . . . . . . . . . . . . . . . . . . . .
14.69
($12.03 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges
Gross Receipts Tax.............................

(!) Electrlc Usage In kWh
450
400

350
300

250
200
150
100

50

o--J~F~M-A~M~J~J~A-S~O~N~D-"-J
2021
2022
PREVIOUS
CURRENT

$1. 70
$1.70

Meter Data
METER #:
5CD97826
CURRENT:
36,140 on 01/10/22
PREVIOUS:
35,693 on 12/08/21
TOTAL USAGE:
447 kWh
DAYS OF SERVICE:
33

THIS PERIOD

LAST YEAR

13.55 kWh

13.90 kWh

OUCE!i

BILL DATE

The Reliable one"

01/10/22

ACCOUNT NUMBER

SERVICE ADDRESS: 7255 E IRLO BRONSON MEMORIAL HWY TCTR
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HARMONY COMMUNITY DEV DISTRICT

. Subtotal •

$21.65

CURRENT CHARGES
$21.11

OUC Electrlc Service

Meter#: 5CR49720 - Service Charge. . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
27 kWh @$0.07435 (Non-Fuel). . . . . . . . . . . . . . . . . .
2.01
27 kWh @ $0.0333 (Fuel). . . . . . . . . . . . . . . . . . . . . . .
0.90
($0. 73 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges

$0.64

$ 0.54

Gross Receipts Tax.............................

Q Electrlc Usage In kWh

Meter Data

40

METER#:
5CR49720
CURRENT:
3,554 on 01/10/22
PREVIOUS:
3,527 on 12/08/21
TOTAL USAGE:
27 kWh
DAYS OF SERVICE:
33

35
30
25

20
15
10
J

F

M

A

M

J

~

A

S

O

N

2021

P

J

2022
ml PREVIOUS

CURRENT

MIDI

THIS PERIOD

LAST YEAR

0.82 kWh

1.23kWh

ouc~

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One
SERVICE ADDRESS: 3300 POND PINE RD
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HARMONY COMMUNITY DEV DISTRICT

Subtotal ~

$18.67

CURRENT CHARGES
OUC Electrlc Service

$18.20

Meter #: 5CR95090 - Service Charge . . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
O kWh @ $0.07 435 (Non-Fuel). . . . . . . . . . . . . . . . . . .
0.00
O kWh@ $0.0333 (Fuel). . . . . . . . . . . . . . . . . . . . . . . .
0.00
State of Florlda Charges

$0.47

Gross Receipts Tax. . . . . . . . . . . . . . • . . . . . . . . . . . . . .

(i> Electrlc

Usag• In kWh

$ 0.47

Meter Data
METER#:
5CR95090
CURRENT:
402 on 01/10/22
PREVIOUS:
402 on 12/08/21
TOTAL USAGE:
0 kWh
DAYS OF SERVICE:
33

0,8
0.8
0.4
0.2
JFMAMJJASONOJ

2021

2022

PREVIOUS

CURRENT

TfllS PE RI OD

LAST YEAR

0.00 kWh

0.00 kWh

OUCIJ

BILL DATE

ACCOUNT NUMBER

01110/22

The Reliable One"
SERVICE ADDRESS: 3306 PRIMROSE WILLOW DR
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HARMONY COMMUNITY DEV DISTRICT

$19.33

Subtotal •
CURRENT
CHARGES
OUCElectrlc Service
$18.88
Meter#: 5CR98422 - Service Charge. . . . . . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 -01/10/22)
6 kWh@ $0.07435 (Non-Fuel)... . . . . . . . . . . . . . . . .
0.45
6 kWh@$0.0333 (Fuel)........................
0.20
($0.16 of your Fuel Cost Is exempt from Municipal Tax)
State of Florida Charges
$0.48
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .
$ 0.48

(i) Electrlc Ueage In kWh

Meter Data
METER#:
5CR98422
CURRENT:
563 on 01/10/22
PREVIOUS:
557 on 12/08/21
TOTAL USAGE:
6 kWh
DAYS OF SERVICE:
33

OJ

FM.O.MJ

J.O.SONDJ

2021

2022
!Ill\ PREVIOUS

•

CURRENT

THIS PERIOD

LAST YEAR

0.18 kWh

0.19 kWh

OUC(fi

BILL DATE

The Reliable One®

01/10/22

ACCOUNT NUMBER

SERVICE ADDRESS: 3317 PRIMROSE WILLOW DR
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HARMONY COMMUNITY DEV DISTRICT

Subtotal ~

$20.10

CURRENT CHARGES
OUC Electric Service

$19.60

Matar#: 5CR97294 - Seivice Charge. . . . . . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 -01/10/22)
13 kWh@ $0.07435 (Non-Fuel). . . . . . . . . . . . . . . . . .
0.97
13 kWh@ $0.0333 (Fuel).......................
0.43
($0.35 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges

$0.&0

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

,

Electric Usage In kWh

Meter Data

I~

METER#:
5CR97294
CURRENT:
1,552 on 01/10/22
PREVIOUS:
1,539 on 12/08/21
TOTAL USAGE:
13 kWh
DAYS OF SERVICE:
33

12

IQ

Q

$ 0.50

JFMAMJJASONDJ

2021

2022
PREVIOUS

CURRENT

THIS PERIOD

LAST YEAR

0.39 kWh

0.39 kWh

oucm;

BILL DATE

ACCOUNT NUMBER

01110122

The Reliable One"
SERVICE ADDRESS: 3300 SCHOOL HOUSE RD E1
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HARMONY COMMUNITY DEV DISTRICT

Subtotal •

$183.72

CURRENT CHARGES
OUC Electric Service

$179.13

Meter #: 5CR94090 - Service Charge . . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
1,495 kWh@$0.07435 (Non-Fuel)...............
111.15
1,495 kWh@ $0.0333 (Fuel)....................
49.78
($40.25 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges

$4.59

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(i) Electrlc Usage In kWh
1800
1800
1400
1200
1000

eoo
600
400
200
O.........,_J-=-F~M..,.......,A----,.,M--,.-J--:-J-A,--,Sc---=O-..,,.N--,,-D~J,.._...

2~1

2~2
PREVIOUS

L

CURRENT

$ 4.59

Meter Data

THIS PERIOD

LASTYEAR

METER #:
5CR94090
CURRENT:
4,414 on 01/10/22
PREVIOUS:
2,919 on 12/08/21
TOTAL USAGE:
1,495 kWh
DAYS OF SERVICE:
33

45.30 kWh

49.84 kWh

OUCil

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable one'
SERVICE ADDRESS: 3300 SCHOOL HOUSE RD E2
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HARMONY COMMUNITY DEV DISTRICT

Subtotal ~

$32.69

CURRENT CHARGES
OUC Electric Service

$31.87

Meter#:5CR94089- Service Charge..... . . . . . . . . . $18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
127 kWh@ $0.07435 (Non-Fuel). . . . . . . . . . . . . . . . .
9.44
127 kWh@ $0.0333 (Fuel)....... . . . . . . . . . . . . . . .
4.23
($3.42 of your Fuel Cost is exempt from Municipal Tax)
State of Florlda Charges

$0.82

Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Q Electrlo Usage In kWh

$ 0.82

Meter Data

200
1eO
180
140
120
100

METER#:
5CR94089
CURRENT:
7,324 on 01/10/22
PREVIOUS:
7,197 on 12/08/21
TOTAL USAGE:
127 kWh
DAYS OF SERVICE:
33

eo
eo

40
20
g<----,J_.....,,..F-M,.,-A,-,.M,-,.J-,-J-A.,.........,S,........,,0,---,,-N--=-D......._J

2021

2022
el

PREVIOUS

•

CURRENT

LAST YEAR

3.18kWh

OUCIJ

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One"
SERVICE ADDRESS: 3300 SCHOOL HOUSE RD E3
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HARMONY COMMUNITY DEV DISTRICT

$36.67

Subtotal ~
CURRENT CHARGES
OUC Electric Service

$35. 7&

Meter #: 5CR94091 - Service Charge . . . . . . . . . . . . . . $ 18.20
Commercial Non-Demand Electric Rate (12/08/21 - 01/10/22)
163 kWh@$0.07435 (Non-Fuel).................
12.12
163 kWh@ $0.0333 (Fuel)... . . . . . . . . . . . . . . . . . . .
5.43
($4.39 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Q Electrlc Usage In kWh

$0.92
$ 0.92

Meter Data

225

METER#:
5CR94091
CURRENT:
13,117 on 01/10/22
PREVIOUS:
12,954 on 12/08/21
TOTAL USAGE:
163 kWh
DAYS OF SERVICE:
33

200
175
150
125
100
75
60
26

O....._,J_,.,.F~M-A-,----c-M~J-,..-,-..~--=---,,-..,,..-a..,._
2021
2022

PREVIOUS

•

CURRENT

THIS PE RI OD

LAST YEAR

4.94 kWh

5.35 kWh

ouc~

BILL DATE

ACCOUNT NUMBER

01110122

The Reliable one'
SERVICE ADDRESS: 0 CRISPIN CIR
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HARMONY COMMUNITY DEV DISTRICT

Subtotal ~
CURRENT CHARGES
OUC Electrlc Service

$1,&71.27

Customer Raf: Neighborhood 01
OUConvaniant Lighting (12/08/21 -01/10/22)
Maintenance - Convenient 22@ $7.84
. $172.48
48.97
1,379.40 kWh @ $0.0355 (Non-Fuel)
.
42.58
1,379.40 kWh @ $0.03087 (Fuel)
.
($33. 78 of your Fuel Cost is exempt from Municipal Tax)
Customer Raf: Naightborhood J 602869
OUConvaniant Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 38 @ $7 .50
.
285.00
2,382.60 kWh @ $0.0355 (Non-Fuel)
.
84.58
73.55
2,382.60 kWh @ $0.03087 (Fuel)
.

($58.35 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Neighborhood I
OUConvenient Lighting (12/08/21 -01/10/22)
Maintenance - Convenient 54 @ $7 .84
3,385.80 kWh @ $0.0355 (Non-Fuel)
3,385.80 kWh @$0.03087 (Fuel)

423.36
120.20
104.52

.
.
.

($82.92 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Neighborhood H2
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 18@ $7.84
1,128.60 kWh @$0.0355 (Non-Fuel)
1, 128.60 kWh @ $0.03087 (Fuel)

141.12
40.07
34.84

.
.
.

($27.64 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

$14.08
$14.08

$1,585.35

OUCII

BILL DATE

ACCOUNT NUMBER

01/10122

The Reliable One"
SERVICE ADDRESS: 7255 E IRLO BRONSON MEMORIAL HWYVL
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HARMONY COMMUNITY DEV DISTRICT
Subtotal ~
CURRENT CHARGES
OUC Electrlc Service

$7.132.12

Customer Ref: Phase 2 Roadway
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance -Convenient 55 @$6.56
. $ 360.80
2,359.50 kWh @ $0.0355 (Non-Fuel)
.
83.76
2,359.50 kWh@ $0.03087 (Fuel)
.
72.64
($57. 78 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Phase D1
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 20 @ $6 .56
.
131.20
658.00 kWh @ $0.0355 (Non-Fuel)
.
30.46
858.00 kWh @ $0.03067 (Fuel)
.
26.49
($21.01 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Neighborhood G
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 90 @ $6.56. . . . . . . . . . . . .
590.40
3,861.00 kWh @$0.0355 (Non-Fuel)..............
137.07
3,861.00 kWh@ $0.03087 (Fuel).................
119.19
($94.56 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Neighborhood H1
OUConvenient Lighting (12/08/21 -01/10/22)
Maintenance - Convenient 36 @$6.86
.
246.96
1,544.40 kWh@ $0.0355 (Non-Fuel)
.
54.83
1,544.40 kWh@ $0.03067 (Fuel)
.
47.66
($37.82 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Phase A-1
OUConvenient Lighting (12/06/21 -01/10/22)
Maintenance - Convenient 62 @$6.56
.
406.72
2,659.80 kWh @ $0.0355 (Non-Fuel)
.
94.42
2,659.60 kWh @ $0.03087 (Fuel)
.
82.11
($65.14 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Phase Town Center
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 35@ $6.56
.
229.60
1,501.50 kWh @ $0.0355 (Non-Fuel)
.
53.30
1,501.50 kWh @$0.03087 (Fuel)
.
46.35
($36. 77 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Phase 3 Roadway
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 83@ $6.56. . . . . . . . . . . . .
544.48
3,560.70 kWh@ $0.0355 (Non-Fuel). . . . . . . . . . . . . .
126.40
3,560.70 kWh@ $0.03087 (Fuel). . . . . . . . . . . . . . . . .
109.92
($87.20 of your Fuel Cost is exempt from Municipal Tax)

(Continued on next page)

I_

$7,187.35

OUCIJ

BILL DATE

01/10/22

The Reliable One"
SERVICE ADDRESS: 7255 E IRLO BRONSON MEMORIAL HWY VL

HARMONY COMMUNITY DEV DISTRICT

OUC Electric Service

ACCOUNT NUMBER

(Continued)

Customer Ref: Original 243
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance- Convenient 243 @$6.56............
1,594.08
10,424.70 kWh@ $0.0355 (Non-Fuel). . . . . . . . . . . . .
370.08
10,424.70 kWh@ $0.03087 (Fuel) . . . . . . . . . . . . . . .
321.81
($255.30 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Neighborhood 02 & E
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 76@ $6.56..... . . . . . . . .
498.56
3,260.40 kWh@ $0.0355 (Non-Fuel)..............
115.74
3,260.40 kWh@ $0.03087 (Fuel). . . . . . . . . . . . . . . . .
100.65
($79.85 of your Fuel Cost is exempt from Municipal Tax)
Customer Ref: Phase C2
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 57@ $6.56
.
373.92
2,445.30 kWh@ $0.0355 (Non-Fuel)
.
86.81
2,445.30 kWh @ $0.03087 (Fuel)
.
75.49
($59.89 of your Fuel Cost is exempt from Municipal Tax)
State of Florida Charges
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

$55.23
$ 55.23
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OUCIJ

BILL DATE

ACCOUNT NUMBER

01/10/22

The Reliable One·
SERVICE ADDRESS: 0 SCHOOLHOUSE RD
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HARMONY COMMUNITY DEV DISTRICT

Subtotal~
CURRENT CHARGES
OUC Electrlc Service
Customer Ref: Neighborhood F
OUConvenient Lighting (12/08/21 - 01/10/22)
Maintenance - Convenient 22 @$7.84
943.80 kWh@ $0.0355 (Non-Fuel)
943.80 kWh @ $0.03087 (Fuel)
($23.11 of your Fuel Cost is exempt from Municipal

$235.12

. $172.48
.
33.50
29.14
.
Tax)

Stat• of Florida Charges
Gross Receipts Tax. . . . . . . . . . . . . . . . . . . . . . . . . . . . .

$1.61
$ 1.61

$236.73

Invoice No. 225712/Billing
September

No. 4A

28, 2021

Page 2
Project No. MSC-22055

the RV Parking Lot; coordinated with Greg Teague and Priscilla Villanueva to prepare and
submit District Engineer Report #2 on 08/18/21; coordinated with Osceola County staff,
Infra mark, and Chapco Fenceto revise and finalize the various forms for the Dog Park preconstruction meeting; prepared for and attended the Dog Park Pre-Construction Meeting
with Osceola County, lnframark (Brett Perez and Gerhard van der Snel), and Chapco Fence
on 08/19/21; prepared for and participated in meetings and site inspections with
lnframark (Brett Perez and Gerhard van der Snel) on 08/19/21 regarding Five Oaks Drive,
irrigation issues, boat house railing, and Billy's Trail; prepared and issued meeting minutes
associated with the Dog Park pre-construction meeting; prepared for and participated in
the ReserveStudy project kick-off meeting with Florida ReserveStudy and Appraisal (Paul
Gallizzi and Steve Swartz) and lnframark (Gerhard van der Snel) on 08/20/21; after the
meeting, participated in the site inspection with Paul and Steve Swartz; and prepared and
issued meeting minutes associated with the ReserveStudy project kick-off meeting (DWH
= 18.0 hrs).

•

The week of August 15, 2021, PegasusEngineering (Greg Teague) Community Garden and
RV Storage => researched the status of the construction plans and permitting (SDP210087) and coordinated with County staff to gain on line accessfor application SDP21-0087;
Dog Park=> transmitted the specifications for the concrete sidewalk; and Miscellaneous
=> reviewed and revised the "draft" District Engineer Report #2 for David Hamstra (GAT =
2.5 hrs).

•

The week of August 15, 2021, Pegasus Engineering (Beth Whikehart) researched the
Osceola County 5-year Repaving Program; and researched the ADA, Florida Building Code,
and OSHArequirements for railings and coordinated with David Hamstra (BW = 2.5 hrs).

•

The week of August 15, 2021, Pegasus Engineering (Donny Greenough) plotted various
exhibits and maps for David Harnstra's Dog Park meeting and the Reserve Study meeting;
searched the existing AutoCAD files from Boyd's files for the Neighborhoods C-1 and C-2
sanitary sewer systems; and added the sanitary sewer infrastructure to the
Neighborhoods C-1 and C-2 exhibit (DG = 5.5 hrs).

•

The week of August 15, 2021, Pegasus Engineering (Priscilla Villanueva) assisted David
Hamstra with District Engineer Report #2; and downloaded and printed the FDOT specs
for David Harnstra's review (PV = 1.0 hr).

•

The week of August 15, 2021, PegasusEngineering (Linnie Hunt) completed forms for the
Dog Park pre-construction meeting (LH = 1.0 hr).

•

The week of August 22, 2021, Pegasus Engineering (David Hamstra) coordinated with
Teresa Kramer and Greg Teague regarding Garden Road and the RV Storage site;
coordinated with Donny Greenough regarding preparing an exhibit for Billy's Trail; issued
an email to Steve Swartz on 08/23/21 regarding the County's repaving program; prepared
for and attended the CDD Meeting on 08/26/21; and coordinated with Tim Qualls on
08/27 /21 regarding the Chapco Fence Agreement and the Dark Sky Drive swale issue
(DWH = 7.5 hrs).
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•

The week of August 22, 2021, Pegasus Engineering (Greg Teague) Garden Road and RV
Storage=> coordinated with County staff regarding the previous submittals for application
SDP21-0087;coordinated with Johnston's Surveying regarding the previous surveys and a
proposal for additional topography; and Garden Road => began preparing a conceptual
design plan for the proposed improvements (GAT = 16.0 hrs).

•

The week of August 22, 2021, PegasusEngineering (Donny Greenough) updated the CDD
Maintenance exhibit based on David Harnstra's Reserve Study meeting; located and
reviewed the Osceola County parcels to see if they are updated in the vicinity of Billy's
Trail; and reviewed various files pertaining to the existing water system within
Neighborhoods C-1 and C-2 (Donny Greenough) (DG = 4.5 hrs).

•

The week of August 22, 2021, Pegasus Engineering (Priscilla Villanueva) searched 2021
agenda packages pertaining to Garden Road (PV = 2.0 hrs).

LABOR COSTS
Sr. Project Manager, Hamstra, P.E.
Sr. Project Engineer, Teague, P.E.
Project Engineer, Whikehart, P.E.
CADD/GISTechnician, Greenough
Word Processor/Clerical, Villanueva
Word Processor/Clerical, Hunt

35.5 hrs
20.5 hrs
2.5 hrs
10.0 hrs
3.0 hrs
3.0 hrs
74.5 hrs

Sub-Total Labor Costs
(Total Labor Costs to Date $34, 720.00)

@
@
@
@
@
@

$ 185.00/hr
$ 175.00/hr
$ 150.00/hr
$ 85.00/hr
$ 50.00/hr
$ 50.00/hr

=
=
=
=

$
$
$
$
$

$

6,567.50
3,587.50
375.00
850.00
150.00
150.00

$ 11,680.00

OTHER DIRECT COSTS

$
$

39.75
151.20

Sub-Total Other Direct Costs
(Total Other Direct Costs to Date $1,087.00)

$

190.95

Sub-Total Amount

$ 11,870.95

In-house plots, prints, and copies
Travel expenses (meetings and site inspections)

Less Amount Over Current Budget
Amount Due This Invoice

Total Authorization
Total Amount Billed to Date
Balance Remaining

$ 32,500.00
$ 32,500.00
0.00

s

($ 3,307.00)

s

8,563.95

Peg:!~E'!,~
"Practical Engineering Solutions"

INVOICE
Email Invoices to: inframark@avidblll.com

Pegasus Engineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708
Phone 407-992-9160

INVOICE DATE: January 31, 2W2

TO:
Harmony Community Development District
Infra mark
210 North University Drive, Suite 702
Coral Springs, Florida 33071

FOR:
Harmony Community Development District
FY 2021 I 2022 District Engineer Services
Project No.: MSC-22055
Period of Service: 11/21/21-12/31/21

Authorization:

INVOICE NO.:
BILLING NO.:

~~\\
\)

D Letter Proposal dated September 22, 2021 (Hourly Not-to-Exceed $50,000.00).
Approved by the Community Development

Scope of Work:

225868
3

District on September 30, 2021.

•

The week of November 21, 2021, Pegasus Engineering (David Hamstra) reviewed the Tract
L South Florida Water Management District (SFWMO) permit files and construction plans
and issued an email to Teresa Kramer and Angel Montagna; and prepared and issued a
scope of work to Atlantic Piper Services regarding The Estates. [2.0 hrs)

•

The week of November 28, 2021, Pegasus Engineering (David Hamstra) pulled-together
various documents associated with the Wetland Conversation Areas and emailed
Catherine Bowman on 11/28/21 in order to prepare a proposal; and participated in a
Teams Meeting with Steve Boyd, Teresa Kramer, Tim Qualls, and Angel Montagna on
12/03/21 regarding the Tract Bl issues. [2.0 hrs)

•

The week of December 5, 2021, Pegasus Engineering (David Hamstra) coordinated with
APS (Brandon Duncan) regarding the scope of work for The Estates; prepared and issued
emails to Johnston's Surveying and Kissimmee Valley Surveying on 12/07 /21 requesting
survey proposals for Billy's Trail; prepared and issued an email to Osceola County on
12/07 /21 requesting permission to install a fence for the RV and Boat Storage Area;
coordinated with Teresa Kramer and Brett Perez on 12/08/21 regarding the Enclaves;
reviewed the revised draft Reserve Study on 12/08/21; prepared for and participated in
the COD Workshop via Zoom on 12/08/21 regarding the Draft Reserve Study; reviewed
the Atlantic Pipe Services three (3) proposals for The Estates; prepared and submitted
District Engineer Report #6 to lnframark on 12/09/21; provided Steve Swartz the final
sidewalk exhibits on 12/10/21; and coordinated with Pricilla Villanueva regarding the Tract
L construction plans and drainage calculations. (11.5 hrs]

•

The week of December 5, 2021, Pegasus Engineering (Greg Teague) reviewed and revised
District Engineer Report #6. (1.0 hr)

•

The week of December 5, 2021, Pegasus Engineering (Beth Whikehart)
District Engineer Report #6 and provided comments. (0.5 hr]

reviewed the
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•

The week of December 5, 2021, Pegasus Engineering (Donny Greenough) revised the
Billy's Trail exhibit based on David Hamstra's mark-ups; and computed the conservation
area acreages for Catherine Bowman. [1.5 hrs]

•

The week of December 5, 2021, Pegasus Engineering (Priscilla Villanueva) assisted David
Hamstra with the District Engineer Report #6; and printed, punched and bound the study
for David Hamstra's review. (5.0 hrs]

•

The week of December 12, 2021, Pegasus Engineering (David Hamstra) downloaded and
reviewed the CDD Meeting agenda package; coordinated with Teresa Kramer regarding
the proposals for Billy's Trail, The Estates, and the Wetland Monitoring; and prepared and
issued emails to St. Cloud, Osceola County, and DeBary regarding CCTV and cleaning
services. [5.5 hrs]

•

The week of December 12, 2021, Pegasus Engineering (Greg Teague) continued preparing
the construction plans for Garden Road (geometry plan and temporary erosion control
plan); and updated the engineer's construction cost estimate. [6.0 hrs)

•

The week of December 12, 2021, Pegasus Engineering (Johan Rodriguez) followed-up with
District regarding the online Garden Road NPR submittal; provided additional requested
information regarding property ownership and uploaded documents; and paid the
application fee online. [2.5 hrs]

•

The week of December 12, 2021, Pegasus Engineering (Priscilla Villanueva) Billy's Trail ·
assisted David Hamstra with preparing the draft Notice-to-Proceed and Subconsultant
Agreement to Johnston's Surveying; and Wetland Conservation Areas - assisted David
Hamstra with preparing the draft Notice-to-Proceed and Subconsultant Agreement to
Bowman and Blair Ecology and Design. [1.0 hr)

•

The week of December 19, 2021, Pegasus Engineering (Greg Teague) Neighborhoods
and C-2 milling and resurfacing - began preparing the bid documents. [2.5 hrs]

•

The week of December 19, 2021, Pegasus Engineering (David Hamstra) coordinated with
Donny Greenough to finalize the Stormwater Pond surface area exhibit for lnframark; and
coordinated with Priscilla Villanueva to finalize and submit the Notice to Proceed Letters
and Subconsultant Agreements for Johnston's Surveying and Bowman & Blair. (1.0 hr)

•

The week of December 19, 2021, Pegasus Engineering (Donny Greenough) digitized the
stormwater pond water surface areas and prepared an Excel file; and created an exhibit
for the Stormwater Pond Water Surface Areas for Infra mark. (7 .0 hrs)

•

The week of December 19, 2021, Pegasus Engineering (Priscilla Villanueva) Billy's Trail assisted David Hamstra with revising, finalizing, and submitting a Notice-to-Proceed and
Subconsultant Agreement to Johnston's Surveying; and Wetland Conservation Areas assisted David Hamstra with revising, finalizing, and submitting Notice-to-Proceed and
Subconsultant Agreement to Bowman and Blair. [2.0 hrs]

C-1
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•

The week of December 26, 2021, Pegasus Engineering (David Hamstra) coordinated with
Greg Teague regarding the scope of work and the preliminary bid documents for the
Neighborhood C-1 and C-2 milling and resurfacing of the alleyways, as well as the typical
section for Garden Road; coordinated with APS (Brandon Duncan), Tim Qualls, and Teresa
Kramer regarding the schedule for The Estates; pulled-together and submitted the 90%
construction plans to FGT (Amy Powell); and assisted David Hamstra to pull-together
various maps and exhibits for his site inspections. [4.0 hrs]

•

The week of December 26, 2021, Pegasus Engineering (Greg Teague) Garden Road =>
coordinated with David Hamstra regarding the offset distances between the existing gas
lines and the proposed road limits; Neighborhoods C-1 and C-2 milling and resurfacing=>
continued preparing the bid documents; and participated in a Teams Progress Meeting
with David Hamstra. [15.0 hrs]

•

The week of December 26, 2021, Pegasus Engineering (Johan Rodriguez) uploaded the
latest construction plans to the District's website; and coordinated signatures and
uploaded signature file to the Water Management District's website. [2.0 hrs]

•

The week of December 26, 2021, Pegasus Engineering (Beth Whikehart) Reserve Study=>
submitted a request to Osceola County for the various neighborhood plans for the
Harmony Reserve Study; and researched the SFWMD ePermitting portal for various
neighborhood plans and provided the plans to Steve Swartz. [2.5 hrs]

•

The week of December 26, 2021, Pegasus Engineering (Donny Greenough) assisted Greg
Teague with data collection and information for Neighborhood C-1 and C-2 (Birchwood);
and converted the alley information from GIS to AutoCAD for Greg Teague. [1.5 hrs]

LABOR COSTS
Sr. Project Manager, Hamstra, P.E.
Sr. Project Engineer, Teague, P.E.
Sr. Project Engineer, Rodriguez, P.E.
Project Engineer, Whikehart, P.E.
Sr. CADD/GIS Technician, Greenough
Word Processor/Clerical, Villanueva

26.0
24.5
4.5
3.0
10.0
8.0
76.0

hrs
hrs
hrs
hrs
hrs
hrs
hrs

Sub-Total Labor Costs
(Total Labor Costs to Date $50,927.50}

@
@
@
@
@
@

$
$
$
$
$

s

195.00/hr
180.00/hr
180.00/hr
150.00/hr
100.00/hr
80.00/hr

=
=
=
=
=
=

$ 5,070.00
$ 4,410.00
810.00
$
$

450.00

$ 1,000.00

s

640.00

$ 12,380.00

Invoice No. 225868/Bllllng No. 3
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OTHER DIRECT COSTS

$

670.40
146.82
119.33
100.00

Sub-Total Other Direct Costs
(Total Other Direct Costs to Date $2,216.39)

$

1,036.55

Amount Due This Invoice

$ 13,416.55

In-house plots, prints, and copies
Triangle Reprographics
Travel expenses
South Florida Water Management District Permit Application Fee (Garden Road)

Less Amount Over Budget
Adjusted Amount Due This Invoice

Total Authorization
Total Amount Billed to Date
Balance Remaining

$ 50,000.00
$ 50,000.00
$
0.00

$
$
$

($

3,143.89)

$ 10,272.66

Pegt!,l!!E';!!!
"Practical Engineering Solutions"

INVOICE
Email invoices to: inframark@avidbill.com
INVOICE DATE: January 31, 2022

Pegasus Engineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708
Phone 407-992-9160

INVOICE NO.:
BILLING NO.:

TO:
Harmony Community Development District
Infra mark
210 North University Drive, Suite 702
Coral Springs, Florida 33071

FOR:
Harmony Community Development District
Preliminary Wetland Assessment
Project No.: MSC-22055
Period of Service: ll/21/21-12/31/21

Authorization:

0

\\\~i

4225869 \)\r

Approved by the Community Development District on December 16, 2021.

PASS-THRU COSTS
Bowman and Blair Ecology and Design
(Invoice No. 506, dated 01/03/22)

Amount Due This Invoice

s

1,200.00

$ 1,200.00

Invoice
Bowman and Blair Ecology and Design, Inc.
5080 Parkridge Court
Oviedo, FL 32765

I

Bill To
David Hamstra
Pegasus Engineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708

Date

Invoice#

1/3/2022

506

B and B Project No.
210139
Project Location
Harmony CDD, Osceola Co.

Amount

Description

1,200.00

Bowman and Blair Ecological Consulting Services for I larmony COD wetland conservation areas:
According to 9 December 2021 Agreement Section I. I, I .2 Preliminary Assessment

RECEIVED
JAN O 4 2022

PEGASUS E~GINEERING, l ll •

MSC-1/lo:55
Total
Pbont numbtr

(407) 637.5833

Email

cbow maa'i'bowmaaandblair.com

$1,200.00

ALLIED
omcrTJAllEllS & STORAf,E COHTAIJIERS
800-532-5400

ALLIED
omcrTJAllEllS & STORAf,E COHTAIJIERS
800-532-5400

poolsu,~<< ~

poolsu,~<< ~

Symbiont
Service

Corp.

HARMONY CDD
TOHO WATER AUTHORITY

VENDOR # 58

DATE:

01/18/22

INVOICE #

011822 ACH

ACH DATE

2/15/2022

12/17/21-01/18/22
ACH 02/15/22

TOHO
Account Number

SERVICE ADDRESS

Service Type

8250

7300 Five Oaks Drive Rclm

Reclaimed

8380

7500 five Oaks Drive Rclm - 06/06/21-METER switch out
Reclaimed

4910

0 Bracken Fern Drive Park

Reclaimed

4380

7124 S. Harmony Square Drive PoolCbna

water/waste/reclaimed

4380

0 Five Oaks Drive RM

Reclaimed

5108

3200 Schoolhouse Road Rm Evn Blk

Reclaimed

3760

6900 E. Irlo Bronson Mem Hwy

Reclaimed

0300

7255 Five Oaks Drive Caban

water/waste

4960

0 Alley Neighborhood ParkC

Reclaimed

4950

0 Pond Pine Road Park

Reclaimed

4940

7036 Button Bush Loop ParkB

Reclaimed

0680

7255 Five Oaks Dr. Reclm

Reclaimed

4410

0 Cat Brier Trail Park

Reclaimed

5740

0 Schoolhouse & Cupseed Road

Reclaimed

3910

6900 Five Oaks Drive Blk Odd

Reclaimed

4440

0 Harmony Square Drive Ent W

Reclaimed

5210

0 Five Oaks Drive RM

Reclaimed

3920

3300 Schoolhouse Road Rclm Blk

Reclaimed

4430

0 Harmony Square Drive West

Reclaimed

0670

7255 Five Oaks Drive Showr

water

0660

7255 Five Oaks Drive Pool

water

2780

6900 E. Irlo Bronson Mem Hwy Blk Odd

Reclaimed

4980

0 Primrose Willow Drive Park

Reclaimed

4990

7014 Button Bush Loop Park

Reclaimed

4920

0 button Bush Loop ParkB

Reclaimed

5000

0 Catbrier & Bracken Fern

water/waste/reclaimed

4420

0 Harmony Square Drive West

Reclaimed

2210

3300 Schoolhouse Road Rm

Reclaimed

9280

3300 Schoolhouse Road Park

water/waste

6710

0 Harmony Sq Dr & 192

Reclaimed

4390

0 Schoolhouse Road Park

Reclaimed

5419

7500 A Even Five Oaks Drive

Reclaimed

8389
1279

3400 Feather Drive Blk Even
3100 Songbird Circle Odd Block

Reclaimed

001.543021.53903.5000

001.543021.53903.5000

Reclaimed

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

226.34
989.30
75.47
425.28
355.20
407.09
716.84
48.29
174.49
44.15
200.64
134.46
815.44
3,056.31
132.60
196.32
274.54
19.24
279.16
6.29
246.67
483.58
35.43
59.41
3.77
101.51
713.01
184.92
109.82
19.24
115.40
45.40
350.60
1,030.85
12,077.06

Toho

Water
~~o~~

tA

ftLt)

Account Number:
Past Due Amount;
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

www.tohowater.com

Service Address:
7300 FIVE OAKS DRIVE RCLM

i8250

$0.00
$226.34
$226.34

Bringing you life's most precious resource
Customer Service: (8am - 5pm) 407-944-5000

Meter
Number

Number
of
Days

61099658

32

Previous Meter· Reading

Current Meter Reading

Date

Reading

Date

Reading

12/17/2021

71781

01/18/2022

71876

Previous Balance
Payment(s) Received
Balance Forward

Water
Usage

95

$1,255.18
$-1,255.18

$0.00

Currant Transactlon(s)
Reclaimed Base Charge
Reclaimed Usage
Current Transaction Total

$19.24
$207.10
$226.34

Total Amount Due

$226.34

Reclaimed
750.00
800.00
45000
30000
15000
0.00

~111-

Dsc Jan Fell Mar Apr May Jun Jul Aug Sep Oct NO¥ Dec Jan

Please return this portion with your payment- Oo not send cash through the maif

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

Current..Charges
Account Number

Past Due
DtieNow

$0.00

AinountOue

by 02/15122
$226.34

Bringing you lifes most precious resource

t.ateCharce
after 02/1512:
$11.32

Tot.u
Amount
Due
$226.34

Please Remit to

HARMONY COMM DEV DlSTR1CT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527

Tampa, Florida 33630-3527

111m1111111111m11m

Toho
Water

.
,~

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority

•='-~•
A~e~~

P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:
7500 FIVE OAKS DRIVE RCLM

8380

$0.00
$989.30
$989.30

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Barn - 5pm) 407-944-5000

Meter
Number

Number
of
Days

21008656

32

Current Meter Reading

Previous Meter Reading

Date

Reading

Date

Reading

12{17{2021

1932

01/18/2022

2271

Water
Usage

339

$1.454.77
$-1,454.77
$0.00

Previous Balance
Payment(s) Received

Balance Forward
Current Transaction(s)
Current Transaction Total

$1924
$970.06
$989.30

Total Amount Due

$989.30

Reclaimed Base Charge
Reclaimed Usage

Reclaimed

~: -"-'~-, ,L.11111

Dec Jan Feb Mar ADr May Jur, Jul A~g Sep Oct Nov Dec Jan

Please return this portion with your payment - Do not send cash through the mail

Toho
Water

ti
Autherit~~

~,~
~

Past due balances are subject to immediate interruption of service
Toho Water Authority
P .0. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

Bringing you life's most precious resource

Current Charses
Account

Number

Past Due
.Due Now

M'lOUl'lt Due
by 02/15122

$0.00

$989.30

Total

.l.at2Charge A.mount
Due
after 02J15/Z
$49.47

$989.30

Please Remit to

HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho water Authority
P. 0. Box 30527
Tampa, Florida 33630-3527

OOJ356

111 m11111111111111m

HARMONY COMM DEV DISTRICT
Toho Water Authority
P .0. Box 30527
Tampa, Florida 33630-3527

Service Address:
O BRACKEN FERN DRIVE PARK

4910

Account Number:
Past Due Amount:
Current Charges:

$0.00
$75.47

Total Amount Due:

$75.47

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (8am - 5pm) 407-944--5000

Number
of
Days

Meter
Number

14035860

32

Current Meter Reading

Previous Meter Reading
Date

Reading

Date

Reading

12/17/2021

1268

01/1812022

1297

Water
Usage
29

$52.87
~-52.87
$0.00

Previous Balance
Payment(s) Received

Balance Forward
Current Transaction(s)

$7.09

Reclaimed Base Charge
Reclaimed Usage

Current Transaction Total

$68.38
$75.47

Total Amount Due

$75.47

3(100
250C
20 00
15Jl0
1000
500

000

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Please return this portion with your payment - Do not send cash through the mail

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

current Charges
Aa:ount Ht.I~

~Due

Due Now
$0.00

""Amount

Due

by 02/15122
$75.47

Total
Amount

Lltli~

....

()2/151~

$5.00

Due
$75.47

Bringing you life's most precious resource

Please Remit to
Toho Water Authority
HARMONY COMM DEV 01STR1CT
210 N UNIVERSITY DR STE 702

P. 0. Box 30527
Tampa, Florida 33630-3527

CORAL SPRINGS, FL 33071-7320

II 111111111111111111

Toho
Water
J..A
• . h It ...
i-..ut~r
Y. ;,!i'
~
~
'1'!--

·

~

Toho Water Authority

P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

~

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT

Service Aocress:
712~ S HARMONY SQUARE DRIVE POOLCBNA

lf4380
$0.00
$425.28

$425.28

WI"

Bringing you life's most precious resource
Customer Service: (Sam - 5pm) 407-944-5000

Meter
Number

Number
of
Days

72940814
18010172

32
32

Previous Meter Reading

Current Meter Reading

Water
Usage

Date

Reading

Date

Reading

12/17/2021

1118

01118/2022

1121

3

12/17/2021

1766

01/18/2022

1850

84

$425.28
$-425.28
$0.00

Previous Balance
Payment(s) Received

Balance Forward
Current Transaction(st
Water Base Charge
Water Usage
Reclaimed Base Charge
Reclaimed Usage
Wastewater Base Charge
Wastewater Usage
Current Transaction Total

$332.68
$35.18
$20.31
$425.28

Total Amount Due

$425.28

$11.81

$6.06
$19.24

L__.....__I__
Water

31'l_OO
25.00
2000
15.00
1000
5.00
0.00

I

Dec Jan Feb Mar Apr May Jun Jul Au9 Sep Ocl Nov Oec Jan

Reclaimed
75.00
60.00
4500
3000
15 00
0,00

•.w~~·
Dae Jan

Foo

Mar Apr May Jun Jul Aug 801> Del Nov Dec Jan

Please return this portion with your payment - Do not send cash through the mail

Pastdue balancesare subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527

Tampa, Florida 33610-3527
www.tohowater.com

Current Chal'JeS
.AamuntNu~
·

...

PastOUe
Due Now

An\cHJ.ntDua

$0.00

$425.28

by 02/15122

Total

Late•Cllarel

Amount

after 02115/Z

Due

$21.26

$425.28

Bringing you life's most precious resource

Please Remit to
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527

Tampa,Florida 33630-3527

003369

11 llllllllll!llllllH

Toho
Water

.

tA

"~·~~
l,~(i)

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:
O FIVE OAKS DRIVE RM

;4380

$0.00
$355.20
$365.20

www.tohowater.com

Bringing you life~ most precious resource
Customer Service: (8am - 5pm) 407-944-5000

Number
of
Days

Meter
Number
62615009

34

Current Meter Reading

Previous Meter Reading
Date

Reading

Date

Reading

12/17/2021

39974

01(20/2022

40120

Water
Usage
146

$732.20
$-732.20

Previous Balance
Payment(s) Received

$0.00

Balance Forward
Current Transaction(s)

$36.92
$318.28

Reclaimed Base Charge
Reclaimed Usage

Current Transaction Total

$355.20

Total Amount Due

$355.20

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Noy Dec Jan

Please return this portion with your payment - Do not send cash through the mail

Past due balances are subject to immediate
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

interruption of service

Current Charges

Past Due t--AmoU-.-.-nt-.-Due.• -.-...-Late-. . -Cha-_-'11--1·•·
OueNow ··~ 02/15/22. --02/15/Z
$0.00

$17.76

$355.20

total
~
....., ..
$355.20

Bringing you life's most precious resource

Please Remit to

HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527

Tampa, Florida

33630-3527

II 111111111111111~1

Account Number:
Past Due Amount:
Current Charges:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Sox 30527
Tampa, Florida 33630-3527

Service Address:
3200 SCHOOLHOUSE ROAD RM EVN BLK

5108
$0.00
$407.09
$407.09

Total Amount Due:

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Sam - 5pm) 407-944-5000

Meter
Number

Number
of
Days

18006897

32

Previous Meter Reading

Current Meter Reading

Date

Reading

Date

Reading

12/17/2021

13626

01/18/2022

13769

Water
Usage
143

$1,398.68
$-1,398.88

Previous Balance
Payment(s) Received

Balance Forward

$0.00

Current Transaction(s)
Reclaimed Base Charge
Reclaimed Usage
Current Transaction Total

$19.24
$387.85

Total Amount Due

$407.09

$407.09

Reclaimed
600 00
450.00
30000

•

150 00
0.00

O..c Jen Fob Mar l>f)r Mey Jun Jul Aug S.,p Ocl Nov Dec J811

Please return this portion with you, payment - Do not send cash through the mail

Toho

ft'ater
Autborlt~~

~L
@

{I

Past due balances are subject to immediate interruption of service
Toho Water Authority

~~

P.O. Box 30527
Tampa, Florida 33630-3527

.

Current

.

Cha,.,s

·.~Numbet,
~
·' ·.· . .

~....,www.tohowater.com

~

Bringing you life's most precious resource

$0.00

$407.09

$20.35

$407.09

Please Remit to

HARMONY GOMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527

Tampa, Florida

33630-3527

003358

II IIIIHll llllllll

Toho

tA
Authorlt'l._~
Water

-......._.:{9

Et::·~~~
~~-~ ....

Account Number:

HARMONY COMM DEV DISTRICT

Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

3760
$0.00
$716.84
$716.84

Past Due Amount:
Current Charges:
Total Amount Due:

Se1"1J1ce Address:
6900 E IRLO BRONSON MEM HWY

Bringing you life's most precious resource
Customer Service: (Barn - 5pm) 407-944-5000

Meter
Number

Number
of
Days

65150354

32

Current Meter Reading

Previous Meter Reading
Date

Reading

Date

Reading

12/17/2021

33765

01/18/2022

34085

Water

Usage
320

$610.02
$-610.02

Previous Balance
Payment(s) Received

$0.00

Balance Forward
Current Transactlon(s)

$19.24

Reclaimed Base Charge
Reclaimed Usage

$697.60

Current Transaction Total

$716.84

Total Amount Due

$716.84

Reclaimed

750.00
600 00
45000
300 00

1~0.00

000

u..._.....
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec J9n

Please return this portion with your payment - Do not send cash through the mail

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

' Ac:clou"1: Nurnbef

www.tohowater.com

.. PastOue
Due Now
$0.00

Bringing you life's most precious resource

-·

Current Charges
Amount DL!e -. late(h11ge
by 02/15122 . after 02/15'2:
$716.84

$35.84

Total
Amount

Due
$716.84

..

Please Remit to

HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527
Tampa, Florida 33630-3527

003343

11 llllllfflllUIIIU

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority

P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:
7255 FIVE OAKS DRIVE CABAN

0300
$0.00
$48.29
$48.29

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Barn - 5pm} 407-944-5000

Meter
Number

17006879

Number
of
Days

32

Current Meter Reading

Previous Meter Reading
Date

Reading

Date

Reading

12/17/2021

153

01/18/2022

156

Water
Usage

3

$39.50
$-39.50
$0.00

Previous Balance
Payment(s) Received

Balance Forward
Current Transaction(s)

$6.29

Water Base Charge
Water Usage
Wastewater Base Charge
Wastewater Usage

$6.06
$15.63
120.31

Current Transaction Total

$48.29

Total Amount Due

$48.29

Water

s.oo

I
:: ~••11•111w

600

0.00

~

•

Dec Jan Feb Mar Apr May Jun JuF Aug Sep Ocl Nov Dec Jan

Please return this portion with your payment - Do not send cash through the ma it

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527

Tampa, Florida 33630-3527
www.tohowater.com

Bringing you life's most: precious resource

Total
Ac:coUnt ~

Past Due

-··-·····-·-·--·-··--· . --------~--Oue
__ N_ow_·. ,·
$0.00

•---··-

· · ·· ,... .._

·.·1--:·_· . .

-~--·-·_-0_~....1_:';8_2__
$48.29

Amount ·

_0.....
-21_1...
sn:
__··.;..i:· 1----oue
__· _::--1

$5.00

$48.29

Please Remit to

HARMONY COMM DEV DISTRICT
210 N UtJIVERSlTY DR STE 702
CORAL SPRINGS, FL 33071-7320

TohoWater Authority
P. 0. Box 30527

Tampa,Florida 33630-3527

003370

~I IIIIIIIIIHll~mN

Toho
Water

Account Number:
Past Due Amount;
Current Charges:
Tota\ Amount Due:

HARMONY COMM DEV DISTRICT

,~

:~

e.. ,~

Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:
O ALLEY NEIGHBORHOOD PARKC

4960
$0.00
$174.49
$174.49

www.tohowater.com

.

Bringing you life's most precious resource
Customer Service: (Barn - 5pm) 407-944-5000

Meter
Number
14035850

Number

Previous Meter Reading

Current Meter Reading

of
Days

Date

Reading

Date

Reading

32

12/17/2021

1715

01/18/2022

1770

Previous Balance
Payment(s) Received

Water
Usage

55

$169.26
$-169.26

Balance Forward

$0.00

Current Transactlon(s)
Current Transaction Total

$7.09
$167.40
$174.49

Total Amount Due

$174.49

Reclaimed Base Charge
Reclaimed Usage

Reclaimed

~·~-·~11111
~y
$1~-

Dec Jan Foh Mat Apt May Jun Jul Aug Sep Oct Nov Dec Joo

Please return this portion with your payment - Do not send cash through the mail

Toho

<t

Water

Toho Water Authority
P.O. Box 30527

Tampa, Florida 33630-3527

www.tohowater.com

Pastdue balances are subject to immediate interruption of service
CUm!nt Charges
.: past Due t--Amount.. -. _.. ""'0ue...,.· . . . . - ...... -Late-. -,Charge-,..-. "'"· .....

OueNow

by 02/15122

$0.00

$174.49

· aftef 02/1512
$8.72

.Total
Amount
Due
$174.49

Bringing you life's most precious resource

Please Remit to

HARMONY COMM DEV DISTRICT

G

210 N UNIVERSITY DR STE 702

Toho Water Authority
P. 0. Box 30527
Tampa, Florida 33630-3527

CORAL SPRINGS, FL 33071-7320

003359

111m1111111111mm

Account Number:
Past Due Amount:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

www.tohowater.com

Bringing you life's

'4950
$0.00

Current Charges:
Service Address:
O POND PINE ROAD PARK

$44.15
$44.15

Total Amount Due:

most precious resource

Customer Service: (Barn - 5pm) 407-944-5000

Meter
Number

51858298

Number

Previous Meter Reading

Current Meter Reading

of
Days

32

Date

Reading

Date

Reading

12/17/2021

3032

01/18/2022

3049

Water
Usage

17

$44.15
$-44.15

Previous Balance
Payment(s) Received
Balance Forward

$0.00

Current Transaction(s)
$7.09

Reclaimed Base Charge
Reclaimed Usage

Current Transaction Total

$37.06
$44.15

Total Amount Due

$44.15

Dec Jan fgb Mar Apr lllay Jun Jul Aug Sep Ocl NO¥ Dec Jan

Please return this portion with your payment - Do not send cash through the mail

Past due balances are subject to Immediate Interruption of service
Toho Water Authority

Tot.II

P.O. Box 30527
Tampa, Florida 33630-3527

www.tohowater.com

Past Due

Amount Due

Oue Now

by 02115122

$0.00

$44.15

late (J,arge
after 0211512:

Amount.
Due

$5.00

$44.15

Bringing you life's most precious resource

Please Remit to
Toho Water Authority
P. 0. Box 30527

HARMONY COMM DEV DISTRICT

Tampa, Florida 33630-3527

210 N UNIVERSITY OR STE 702
CORAL SPRlNGS, FL 33071-7320
-003380

HWIIIIIIII
----···

·-·---~---·

Toho
Water

,~

:,. _..~·~ ')
..

-;,

Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

'4940
$0.00
$200.64
$200.64

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT

Service Address:
7036 BUTTON BUSH LOOP PARKB

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (8am - 5pm) 407-944-5000

Meter
Number

Number
of
Days

51991853

32

Current Meler Reading

Previous Meter Reading
Date

Reading

Date

Reading

12/17/2021

4966

01/18/2022

5026

Water
Usage
60

$148.34

Previous Balance
Payment(s) Received

i-148.34

$0.00

Balance Forward
Current Transaction(s)

$7.09
$193.55

Reclaimed Base Charge
Reclaimed Usage

Reclaimed
125.00

10000
75.00
50.00
25 00

0.00 ~

Current Transaction Total

$200.64

Total Amount Dua

$200.64

....

Dec Jan Feb Mar Apr May Jun Jul Aug Se~ Oct Nov Dec Jan

Please return this portion with your payment- Do not send cash through the mail

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

Total
Amount

Account~.

l>\ie .. ..

www.tohowater.com

$0.00

$200.64

$10.03

$200.64

Bringing you fife's most precious resource

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
~

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

P. 0. Box 30527
Tampa, Florida

33630-3527

003371

1111~1111111111111111

Toho
Water

{I .A

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT

;~~

Toho Water Authority

P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:
7255 FIVE OAKS DRIVE RECLM

~0680

$0.00
$134.46
$134.46

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Sam - 5pm) 407-944-5000

Meter
Number

Number
of
Days

52168456

32

Current Meter Reading

Previous Meter Reading
Date

Reading

Date

Reading

12/17/2021

5431

01/18/2022

5477

46

$99.76
$-99.76
$0.00

Previous Balance
Payment(s) Received

Balance

Water

Usage

Forward

Current Transaction(s)

Current Transaction Total

$7.09
$127.37
$134.46

Total Amount Due

$134.46

Reclaimed Base Charge
Reclaimed Usage

Reclaimed

~~111116.11111

Dec Jan Feb Mar Apr May Jun Jul AU!l Sep Oct Nov Dec Jan

Pleasereturn th is portion with your payment - Do not send cash through the ma ii

Toho

{I

Water

Past due balances are subject to immediate interruption of service
Toho Water Authority

~.ut~·.orltY. ~

11!!:iii
. . . .-.: •-

?·

.A..1ii..

.. £

P.O. Box 30527
Tampa, Flmida 33630-3527
www.tohowater.com

Past~

· .: Aa:ow1t Number
',

Due Now

$0.00

Current...,...
°*Bes
....
Total
Amount
AnwuntOue-.
late(lwqge.
Due .

.,....,

··by. 02/15122
$134.46

after 02/1512,
$6.72

$134.46

Bringing you life's most precious resource

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702

P. O. Box 30527
Tampa, Florida

33630-3527

CORAL SPRINGS, FL 33071-7320
003351

II 111111111Ullllll

m

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority

Box 30527

P.O.

Tampa,

Florida 33630-3527

www.tohowater.com

Service Address:

O CAT BRIER PARK

:14410
$0.00

$815.44
$815.44

Bringing you life's most predous resource
Customer Service: (Sam - 5pm) 407-944-5000

Meter
Number

Number
of
Days

62751435

32

Previous Meter Reading

Date

Current Meter Reading

Date

Reading

88741

12/17/2021

Reading

01/18/2022

89089

Water
Usage

348

$586.54
$-586.54
$0.00

Previous Balance
Payment(s) Received
Balance Forward

Current Transaction(s)

Current Transaction Total

$56.80
$758.64
$815.44

Total Amount Due

$815.44

Reclaimed Base Charge
Reclaimed Usage

Reclaimed
450.00

_J_.ld

30000
15000
0 00

(kc Jan Feb Mar Apr May Jun Ju! Aug ~

Oct Nov Deo .Mn

Please return this portion with your payment-

Do not

send cash

through the mail

Past due balances are subject to immediate interruption of service
Toho Water Authority

P.O.

80)(

30527

Tampa, Florida 33630-3527
www.tohowater.com

Bringing you life's most precious resource

..
· · Atmunt Nuri,!er
: · .. ,.

.. .. ·,

·

a.tent Charaes

·hstDue
:

.

. AmountDue

1-1

Lateehatie

Amount

$40.77

$815.44

·. 'Pue Now . bv: 02'15/22 · : aft9f 02/1512: .
$0.00

$815.44

OU. .

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, Fl 33071-7320

P. 0. Box 3052 7
Tampa, Florida 33630-3527

om:\74

11111111111111111111

Account Number:
Past Due Amount:
Current Charges:
Service Address:
Ti I
D .
O SCHOOLHOUSE & CUPSEED ROAD ota Amount ue.

5740

HARMONY COMM DEV DISTRICT

Customer Service: (Barn·

Number

Meter
Number

Spm} 407-944-5000

Previous Meter Reading

$0.00
$3,056.31
$3,056.31

Current Meter Reading

of

68934780

Days

Date

Reading

Date

Reading

32

12117/2021

21774

01118/2022

22401

Water
Usage

627

$136.96

Previous Balance
Payment(s) Received
Balance Forward

$-136.96
$0.00

Current Transactlon(s)
$19.24

Reclaimed Base Charge
Reclaimed Usage

45000

600.00
300.00
150,00

0.00

L..
.

Current Transaction Total

$3,037.07
$3,058.31

Total Amount Due

$3,056.31

I

Reclaimed

••
,.j.,,......___._,L ....

Dec J•n Feb Mar AP< May Jun Jul Aug Sep Oct Nov Otic Jen

Please return this portion with your payment - Do not send cash through the mail

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

Bringing you life's most precioUs re-source

. Cuffent Cherps

.~Nunibe,
,-

Past Due .
. ~·

..
I

'MKult.~

1btal

late~

..

Due Now

by 02115/22

.llfmr 021151:z.:'

$0.00

$3,056.31

$152.82

~-·.

·Due

$3,056.31

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

P.O. Box 30527
Tampa, Florida 33630-3527

003342

1111~11111

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:
6900 FIVE OAKS DRIVE RM

33910
$0.00

$132.60
$132.60

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Sam· Spm) 407-944-5000

Meter
Number
60720859

Number
of
Days

32

Current Meter Reading

Previous Meter Reading

Date

Reading

12/17/2021

24657

Date

Water
Usage

Reading

01/18/2022

52

24709
$324.44
$-324.44
$0.00

Previous Balance
Payment(s) Received

Balance Forward
Current Tranaaction(s)
Reclaimed Usage
Current Transaction Total

$19.24
$113.36
$132.60

Total Amount Due

$132.60

Redaimed Base Charge

210 00
18000

150.DO
1211 (1(1
90.00
60.00
3000
0.00

Reclaimed

U.WJ&
0.. Jan F~b Uar Apr May Jun Jul A119 Sep Ocl Nov 0Ac Jan

Toho
Water

Please return this portion with your payment - Oo not send cash through the mail

t

Aothorit,;..~

~;

~·~~

@ii

~-

Past due balances are subject to Immediate interruption of service
Toho Water Authority
P .0. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

Bringing you life's most precious resource

Current Olarps
Acmwlt NwrMr.
..
. .

Past
.. Due
Due Now

...

. Amout!t. Due

$0.00

bf

02/15122
$132.60

'

Late(hqt.
after 02/1512
$6.63

Total

·. Amount

· Due

$132.60

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

P. 0. Box

30527

Tampa, Florida

33630-3527

11111111111 Hiii

ii

,.

HARMONY COMM DEV DISTRICT

O HARMONY SQUARE DRIVE W

Meter
Number

4440

Past Due Amount:

$0.00
$196.32
$196.32

Current Charges:
Total Amount Due:

Service Address:

Customer Service: (Sam - 5pm) 407-944-5000

Account Number:

Number,-_P_re_v_io_u_s_M_e_t-.e~_·
R_e_a_d_ln_g~_c_ur_re_n_t_M_e_te
....r_R_e_a_di_·n_g~Water
of

Days

Date

Reading

Date

Reading

Usage

32

12/17/2021

5243

01/18/2022

5307

64

19420047

Previous Balance

$553.84

Payment(s) Received
Balance Forward
Current
Current

$-553.84
$0.00

Transactlon(s)
$56.80

Reclaimed Base Charge
Reclaimed Usage

$139.52

Transaction Total

$196.32

Total Amount Due

$196.32

Oco Jan h<bMar A1>r May Jun Jul /lug Sep OGI NewOec Jon

'l'oha

<t

Water

/\utho~~

ira::,~

Please return this portion with your p;yment - Do not send cash through th4il mail

Past due balanQ!s are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

www.tohowater.com

Bringing you l(fe's most precious resource

On1'e:nt Olarges

··A«xountM~

·: .. ::.
$0.00

~:::••·=-=2 ·~$196.32

Total

$9.82

$196.32

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

P. o. Box 30527

Tampa, Florida 33630·3527

003368

II lllllll lllmlll

Account Number:
Past Due Amount;
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:

O FIVE OAKS DRIVE RM

5210
$0.00

$274.54
$274.54

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Barn - Spm) 40Hl44-5000

Meter
Number
62644053

Number
of

Current Meter Reading

Previous Meter Reading

Days

Date

Reading

Date

Reading

32

12/17/2021

1703

01/1812022

1812

Water
Usage

109

$697.63
$-697.63
$0.00

Previous Balance
Payment(s) Received

Balance Forward
Current Tran&actlon(s}
Current Transaction Total

$36.92
$237.62
$274.54

Total Amount Due

$274.54

Reclaimed Base Charge
Reclaimed Usage

JOO 00
25000
200.00
150..00
10000
50.00

o nn

Please return this portion with your payment - Do net send cash through the mail

Toho

t

Water
Aathorit'l._~

~-

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Sox 30527

Tampa, Florida 33630-3527

t4~

,.._(£
~~

www.tohowater.com

Bringing you fife's most precious resource

. CUrrMt C1,a,ps

~tNumber.

Past Due

~nt~.
02115122. ·

AmCRlnt·
Diiii .· ..

$274.54

$13.73

$274.54

bu.Now' bf
$0.00

Tc,tj(.

late.Oia.

afte,0211512:

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702

~

P. 0. Box 30527

Tampa, Florida

33630-3527

CORAL SPRINGS, Fl 33071-7320

00336\1

1111111111111111111,n

1'eho
Water

,~

Aat ... ~~

&

~~~~~(9ijr

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Bax 30527
Tampa, Florida 33630-3527

Service Address:
3300 SCHOOLHOUSE ROAD RCLM SLK

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

3920
$0.00

$19.24
$19.24

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Sam - 5pm) 407-944-5000

Meter

Number
18001587

Number
of
Days

32

Current Meter Reading

Previous Meter Reading
Date

Reading

Dale

Reading

12/17/2021

914

01118/2022

914

Previous Balance
Payrnent(s) Received

Water

Usage
0

$147.86
$:147.86

Balance Forward

$0.00

Current Transaction(s)
Reclaimed Base Charge
Current Transaction Total

$19.24
$19.24

Total Amount Due

$19.24

125.00
100.00
7!i00
50.00
2!1,00

0.00
Oac Jan Fob Mar Apr May Jun Jul 1'Ug sep Oot Nov OHO Jan

Please return this portion with your payment - Do not send cash through the mall

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. sex 30527
Tampa, Florida 33630-3527
www.tohowater.com

Bringing you life's most precious resource

current Charps
~~..

Past!J:ue

.. Amount Out:.·

OueNow.

. by 02/'15122 .

$0.00

$19.24

-~lo!f.1t.'

$5.00

$19.24

after 02/ 1512:

Please Remit to
Toho water Authortty
HARMONY COMM DEV DISTRICT
~
003344

210 N UNIVERSITY DR STE 702
CORAL SPRINGS. FL 33071·7320

Total

~Charle

P. 0. Box 30527

Tampa, Florida 33630-3527

·0ue, .. :

'l'oho

A::~
,~,)
Water

'

Account Number:
Past Due Amount:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

------·--

Current Charges:
Total Amount Due:

Service Address:
O HARMONY SQUARE DRIVE W

...

4430
$0.00
$279.16
$279.16

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Barn - Spm) 407-944-5000

Number

Meter
Number

..._P_re_v_io_u_s_M_e_t ....
er_R_e_a_d_in_g---1-_c_ur_re_n_t_M_e_te....r_R_e_a_di_n_g~ Water

of

62751434

Days

Date

Reading

Date

Reading

Usage

32

12/1712021

41464

01/18/2022

41566

102

$146.18
$-146.18
$0.00

Previous Balance
Paymenl(s) Received

Balance Forward
Current Transaction(s)

$56.80

Reclaimed Base Charge
Reclaimed Usage

Current Transaction Total

$222.36
$279.16

Total Amount Due

$279.16

Reclaimed

90.00
75.00
60,00
4:iOO

sn oa
15.00
0 00

L~....__....I
Dec JRn Fah Mar Apr May Jun Jul Aug S&p OCI Nov Dec Jan

Please return this portion with your payment - Do not send cash through the mail

Toho

<i

Water

;;-.~
Vdi:t)

Past due balances are subject to Immediate interruption of service
Toho Water Authority
P.O. Box 30527

Tampa, Florida 3363~3527
www.tohowater.com

current Cha,ps

· ..AcciO.Unt N~

.

.
'

.•.PastD.ue • Amount Due·
Due Now
$0.00

by 02115~2
$279.16

Total

''.lafeOUqe·

· aftiio211sm ·
$13.96

~-.·.

. Due

$279.16

Bringing you life's most precious resource

Please Remit to
HARMONY COMM DEV DISTRICT

15

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527
Tampa,Florida 33630-3527

003353

111m1111rn111m111

'l'oho

Water

t.A

~z -~,.
~..,

~

10670
$0.00
$6.29
$6.29

Account Number:
Past Due Amount:

HARMONY COMM DEV DISTRICT
Toho Water Auth<:>rity
P.O. Box 30527
Tampa, Florida 33630·3527

Current Charges:
Total Amount Due:

Service Address:
7255 FIVE OAKS DRIVE SHOWR

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (8am - 5pm) 407-944-5000

Current Meter Reading

Number Previous Meler Reading
of
Number
Reading
Days
Date
Meter

73505955

152

12/17(2021

32

Date

Reading

01(18/2022

152

Water

Usage

0

$6.29
$-6.29
$0.00

Previous Balance
Payment(s) Received
Balance Forward
Current Transactlon(s)
Water Base Charge
Current Tranuction Total

$6.29
$6.29

Total Amount Due

$6.29

Water
O.~O
0.40

[·

o.ao

~:: L .~.

1.---.l.,-'--·~
_, ··-'---'-···
·.,L • .J. •. ··Dec Jan F-ob Mor Apr May Jun Jul Aug Sop Ocl Nov Dec Jen

Plea~ return this portion with your payment - Do not send cash through the mall

Past due balances are subject to immediate interruption of service
Toho Water Authority

P.O. Box 30527

.· Aa.ount NumlHw

Tampa, Florida 33630-3527

www.tohowater.com
Bringing you life's most precious resource

1.....-------···

..

CUrreftt Charges

PastDw

AmouniDue

Due Now

by 02/15122 .

attar 02/1512

$0.00

$6.29

$5.00

I.ate Cha,te .

Total
Amount

Due

$6.29

-··· ··-·

Please Remit to
Water Authority
P. 0. Box 30527
Tampa, Florida 33630-3527

Toho
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702

CORAL SPRINGS. FL 33071-7320

I llllllllllllllll

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT

Service Address:
7255 FIVE OAKS DRIVE POOL

Customer Service: {8am - 5pm) 407-944-5000

Meter
Number

Number
of
Days

19001670

32

)660
$0.00
$246.67
$246.67

Current Meter Reading

Previous Meter Reading

Date

Reading

Date

Reading

12/17/2021

831

01/18/2022

950

Water
Usage

119

$18.41
$-18.41
$0.00

Previous Balance
Payment(s) Received

Balance Forward
Current Transaction(s)
Current Transaction Total

$6.29
$240.38
$246.67

Total Amount Due

$246.67

Water Base Charge
Water Usage

O.:c Jan Feb Ma, Apr M.:,y Ji,n Ji,I Aug !iop Oct Nov 0..... Jan

Please return this portion with your payment- Do not send cash thro1Jgh the mail

Past due balances are subject to immediate interruption of service
Toho Water Authority

P.O. Box 30527
Tampa, Florida 33630-3527

www.tohowater.com
Bringing

you life s most precious resooro:

$0.00

$246.67

$12.33

$246.67

Please Remit to
HARMONY COMM DEV DISTRICT

ti~

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527
Tampa, Florida 33630·3527

00336'l

IIIIIIIII IIIIIH

HARMONY COMM DEV DISTRICT
Service Addtess:
6900 t IRLO BRONSOO MEM KWY BLK ODD

Account Number:

-2780

Past Due Amount:
Current Charges:
Total Amount Due:

$0.00

$483.58
$483.58

Bringing you life's most precious resource
Customer Service: (Sam - 5pm) 407-944-5000

Meter
Number

Number
of
Days

21008654

32

Previous Meter Reading

Current Meter Reading

Date

Reading

Date

Reading

12/17/2021

733

01/18/2022

946

Water
Usage
213

$453.00
$-453.06
$0.00

Previous Balance
Payment(s) Received
Balance Forward

Current Transaction(&)
Reclaimed Base Charge
Current Transaction Total

$19.24
$464.34
$483.58

Total Amount Due

$483.58

Reclaimed Usage

Reclaimed
60000
4~000
300.00
160.00

ai»

~---·

Dec Jan Fel> Mar Ap1 May Jun Jul Aug Sep oct Nov Dec J1m

Please return this portion with your payment - Oo not send cash through the mail

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

. ~ur.,t

.. C\#rent~
Total
P.lstDue. . Arnountt>ue .•. .. lafetharp . Amount
Nail by 02/15122 aft.er 0211 ~ . Oue

Due

www.tohowater.com

Bringing you life's most: predous resource

Non,ber: ..

1
I

$0.00

$483.56

$24.18

$483.58

Please Remit to

II

HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, Fl 33071-7320

Toho Water Authority
P. O. Box 30527
Tampa, Florida 33630-3527

003357

111111111111111111111

Toho
Water

HARMONY COMM DEV DISTRICT

,~

~·

~.-:#
~·

Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

J..\i..

www.tohowater.com

Service Address:
O PRIMROSE WILLOW DRIVE PARK

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

74980
$0.00
$35.43
$35.43

~
Bringing you life's most precious resource
Customer Service: (Barn - Spm) 407-944-5000

Meter
Number

Number
of
Days

15000757

32

Previous Meter Reading

Date
12/17/2021

Current Meter Reading

Reading

Date

Reading

1248

01/18/2022

1261

Wal.er
Usage
13

$26.71

Previous Balance
Payment(s) Received

$-26.71

Balance Forward

$0.00

Current Transactlon(s)
Reclaimed Base Charge
Reclaimed Usage

$7.09

Current Transaction Total

$28.34
$35.-'3

Total Amount Due

$35.43

Reclaimed

20.00
15.00

1000
500

0.00
Oec Jen Feb Mar Apr Msy Jun Jul Aug Se~ Ocl Nc,v Oec Jan

Please return this portion with your payment - Do not send cash through the mall

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527

Tampa, Florida 33630-3527
www.tohowater.com

Bringing yoo life's most precious resource

.. Aaoum
. Nu~'
. . : . .. .

Cl.lnet Olarps

. .hstOUe
'
. . Amount Due .. late Chi¥!

Total
Amount

Due Now ._.·021-15122··.·.= -:'after_·-0"'1".;.._
·
. ··Dile·
··--·-·-·-··-·-··---,~::;;;..;.;__,~..,~~;.:::;..+::.a:::~.u.:,.::ro,~.L__::...._;,--1
$0.00
$35.43
$5.00
$35.43

Please Remit to
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

lbho Water Authority
P. 0. Box 30527

Tampa, Florida

33630-3527

00331}2

HIIIIIH

Toho Water Authority

P.O. Box 30527

Tampa, Florida 33630-3527

'4990

Account Number;
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT

Service Address:
7014 BUTTON BUSH LOOP PARK

$0.00
$59.41
$59.41

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Sam· 5pm) 407-944-5000

Number

Meter
Number

52059774

32

Current Meter Reading

Previous MeteF Reading

of
Days

Date

Reading

Date

Reading

12/17/2021

4271

01/18/2022

4295

Water
Usage

24

$46.33

Previous Balance

$-46.33
$0.DO

Payment(s) Received
Balance Forward
Current Transaction(s)

Current Transaction Total

$7.09
$52.32
$59.41

Total Amount Due

$59.41

Reclaimed Base Charge
Reclaimed Usage

uec Jan Feb Mar Apr II/lily Juri Jul Aug Sep 0c1 No• Der. Jan

Pleas!!! return this portion with your payment - Do not sl!nd cash through the m.iil

Past due balances are subject to immediate Interruption of service
.... Account.Number

PastDue'

o.ueNow: :=s~
$0.00

·:=~~. "':.~

CUrrent Cha,ps

$59.41

Total
...

$5.00

$59.41

Bringing you life's most precious resource

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

P. 0. Box 30527
Tampa, Florida 33630-3527

003361

1111111 llllllllllH

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:
O BUTTON BUSH LOOP PARKB

Account Number:
Past Due Amount:

'4920
$0.00

Current Charges:
Total Amount Due:

$3.77
$3.77

www.tohowater.com

Bringing you life's most precious resource
Customer Service: {8am - 5pm) 407-944-5000

Meter
Number
15006579

Number

Current Meter Reading

Previous Meter Reading

of
Days

Date

Reading

Date

Reading

32

12117/2021

2477

01/18/2022

2477

Previous Balance
Payment(s) Received
Balance Forward

Water
Usage

0

$3.77

$-3.77
$0.00

Current TransacUon(s)

Current Transaction Total

$3.77
$3.77

Total Amount Due

$3.77

Radalmed Base Charge

Reclaimed
15.00

~

I0.00

l.

::

·-·-

._.,,,l.- ..-l.-L • . ...L_
Dec Jan Feb Mir l'4'( Mey Jun Jul Aug Sep Ocl Nov Dec Jan

Please return this portion with your payment- Oo not send cash through the mail

Past due balances are subject to Immediate interruption of service
Toho Water Authority

Total

P.O. Box 30527

Tampa, Florida

Amount"

33630-3527

.oue

www.tohowater.com

Bringing you life's most precious resource

$0.00

$3.77

$5.00

$3.77

Please Remit to

w~

HARMONY COMM DEV DISTRICT

210 N UNIVERSITY DR STE 702

Toho Water Authority
P. O. Box 30527

Tampa, Florida 33630-3527

CORAL SPRINGS, Fl 33071-7320

003366

111~11m11111111

'l'obo

ft'ater

HARMONY COMM DEV DISTRICT

,~

P.O. Box 30527

A~,V

Tampa, Florida 33630-3527

~@

~....'t.
......

Bringing

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

Toho Water Authority
S.rvloeAddress:

o CAT8RIER& BRACKEN A=RN DRIVE PPMK

75000
$0.00

$101.51
$101.51

www.tohowater.com

vou life's most

preciou~ resource

Customer Service: (Sam - 5pm) 407-944-5000

Number
of
Days

Meter
Number

19001817
18006894

Previous Meter Reading

32
32

Current Meter Reading

Date

Roading

Date

Reading

12117/2021

79
6987

01/18/2022

81
7020

12/17/2021

01/18/2022

Water
Usage

2

33

$435.05
$-435.05
$0.00

Previous Balance
Payment(s) Received

Balance Forward
Curnmt Transaction(s)

Current Transaction Total

$6.29
$4.04
$19.24
171.94
$101.51

Total Amount Due

$101.51

Water Base Charge
Water Usage
Reclaimed Base Charge
Reclaimed Usage

1200
1000

e.oo

GOO
4.00

J

Water

rl

0.00
200
~----··._,...__
... __
Dec Jen Feb Mer AfJ' Misy Jun Jul Aug Sep Oct Nov Doc Jan

Reclaimed
250 00
200 00
15000

.k

too.oo
5000

om

Dec Jan Feb M11r Apr May Jun JUI Auo Sep Od Nov oee Jan

Please return this portion with your payment-

Do not send cash through the mail

Past due balances are subject to Immediate interruption of service
Toho Water Authority
P .0. Box 30527
Tampa, Florida 33630-3527

www.tohowater.com

Brlnging you Hfe's most precious resource

.~Oaps

Aaiolwrt~r

... . Past~
i:>ue~w· ·.·~ntD.ut.

TotaC

1.ateChltll!

AIJlwlit.

$5.08

$101.51

. by 02/15122. · . after' 02115/'i .

I

$0.00

$101.51

···l)ue ..

Please Remit to
Toho Water Authority
I-IARMONY COMM DEV DISTRICT

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

P. 0. Box 30527
Tampa, Florida 33630-3527

003367

IIIIIIIHIIIIIII

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT

Service Address:
O HARMONY SQUARE DRIVE W

Customer

Service: (8am - 5pm) 407-944-5000

Number
of

Meler
Number

62615010

Days
32

Previous Meter Reading

4420
$0.00

$713.01
$713.01

Current Meter Reading

Date

Reading

Date

Reading

12117/2021

40833

01/18/2022

41081

Previous Balance
Payment(s) Received

Water
Usage

248

$274.!>4
$-274.54

Balance forward

$0.00

Current Tran5actlon(s}
Reclaimed Base Charge

$36.92

Current Transaction Total

$676.09
$713.01

Total Amount Due

$713.01

Reclaimed Usage

260.00
200/JO
150.00
100.00
50.00
0.00
·D•c Jan Feb Mar Apr I.IAy Jun Jul Auy S.p Oc.t Nov Dec .)o.n

Please return this portion with your payment - Do not send cash through the mall

Past due balances are subject to immediate interruption of service
Toho Water Authority

P.O. Box 30527

Tampa,

Florida 33630-3527

www.tohowater.com

Bringing you life's most preciousresource

·. ·Auaunt
Numb-.
. ··. ..
. . :·
......

'·Past Due·

Cul'NntOlalps

Totll .
Alrlou(lt

0ue.Now' ~~· : ~~
$0.00

$713.01

·•.· ~

$35.65

$713.01

Please Remit to
HARMONY COMM DEV DISTRICT

~

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527

Tampa, Florida

33630-3527

003365

Hllll~IIIIU

·>

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HAAMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:
3300 SCHOOLHOUSE ROAD RM

........ , ...._ .... ·-· ·--- 12210
$0.00
$184.92
$184.92

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Sam - Spm) 407-944-5000

Meter
Number
63309511

Number

Previous Meter Reading

Current Meter Reading

of
Days

Date

32

12/17/2021

Reading

Date

Reading

31229

01/18/2022

31305

Previous Balance
Payment(s) Received

Water
Usage

76

$582.12
$-582.12
$0.00

Balance Forward
Current Transactlon(s)

$19.24

Reclaimed Base Charge
Reclaimed Usage

300 00
250 on
200.00

LIIIReclaimed

~

.

Current Transaction Total

$184.92

Total Amaunt Due

$184.92

~-

IL

·

:ijE ~ .

$165.68

-·-

Det Jan Feb Mer Apr t.toy Jun Jul Aug Sep Oct Nov Dae Jan

Toho

Please return this portion with your payment - Do not send cash through the mail

Water
Authorit~~
-......_~~

~J

{I A

Past due balances are subject to immediate.interruption of service

a

t£ii -,--,

·

Toho Water Authority

P.O.

Box30527

Tampa, Florida 33630-3527
www.tohowater.com

Bringing you life's most precious resource

Account.Nun:d,er

.PastDue

'Current CharpJ
· Amot.llltDue · _l,ate~

: -oue Now· .. by· 0211~
$0.00

. after 0211

$184.92

$9.25

Total

sa:

. Amount
-~.
$184.92

PJease Remit to

tr.ii":

ti

HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

lbho Water Authol"ity
P. 0. Box 30527

Tampa, Florida

33630-3527

003:J.46

IIWl~IIIHIIII

Toho
Water

ci A

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

·~~".:.':~~

www.tohowater.com

Service Address:
3300 SCHOOLHOUSE ROAD PARK

Account Number:
Past Due Amount;
Current Charges:
Total Amount Due:

19280
$0.00

$109.82
$109.82

Bringing you life's most precious resource
Customer Service: (8am - 5pm) 407-944-5000

Meter
Number

Number
of
Days

19001667

32

Previous Meter Reading

Current Meter Reading

Date

Reading

Date

Reading

12/17/2021

500

01/18/2022

510

Previous Balance
Payment(s) Received
Balance Forward

Water
Usage
10

$109.82
$-109.82

$0.00

Current Tranaactlon(s)
Water Base Charge

$6.29
$20.20

Water Usage

$15.63

Wastewater Base Charge
Wastewater Usage
Current Transaction Total

$67.70
$109.82

Total Amount Due

$109.82

Water
20.00
15.00
10.00

500

uoo

o..-0 Jen Feb Mar Apr M;iy Jun Jul AU9 Sep Oct No• Occ Jan

Please return this portion with your payment-

Do not send cash through the mail

Past due batances are subject
Toho Water Authority
P .0. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

Bringing you fife's most precious resource

.•. ~Number

PastDue

to immediate interruption of service
Coo'ent °*Bes

Total

OueNow

Amount Dlle ·
by 0211si22

· ·late·°*Je
after 02/15i2:

$0.00

$109.82

$5.49

~nt
$109.82

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, Fl 33071-7320

P. 0. Box 30527
Tampa, Florida

33630-3527

003345

1111111111111111111

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT

Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

Service Address:

O HARMONY SQ DR & 192

16710
$0.00
$19.24
$19.24

www.tohowater.com

Bringing you life's most precious resource
Customer Service: (Barn - 5pm) 407-944-5000

Meter
Number

79251773

Number Previous Meter. Reading
of
Days
Date
Reading

32

12/17/2021

Current Meter Reading

913

Date

Reading

01/18/2022

913

Previous Balance

Water
Usage

0

$19.24
$-19.24
$0.00

Payment(s) Received

Balance Forward
Current Transactlon(s)
Reclaimed Base Charge

Current Transaction Total

$19.24
$19.24

Total Amount Due

$19.24

Reclaimed

1~ t. ·-"~·-· --~~'- _,_,_.' ~-~--· . ~
Dec Jan Fff-11 Msr Ap• May Jun Jul Aug S~p <>GI Nov Dee Jan

Please return this portion with your payment - Do not send .cash through the mail

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

www.tohowater.com

Bringing you life's most precious resource

·~Huma»er. . .
----··

.PastOue
.
:.· .

Cue Now
$0.00

·c~Chafaes
by 02J15122

• after 02/1.512l

Total
Amount
Due

$19.24

$5.00

$19.24

Late. Charge

. Amount Due

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT

210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

P. o. Box 30527

Tampa, Florida

33630-3527

HIEl~mllll

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

Bringing

}'t)U life's

most

Service Address:
SCHOOLHOUSE ROAD LSH02

o

4390
$0.00
$115.40

$115.40

precious resource

Customer Service: (8am - 5pm) 407-944-5000

Meter
Number

Number
of
Days

60910380

32

Previous Meter Reading

Current Meter Reading

Date

Reading

Date

Reading

12/17/2021

24149

01/18/2022

24185

Previous Balance
Payment(s) Received

Water
Usage

36

$335.58
$-335.58

$0.00

Balance Forward
Current Transactlon(s)
Reclaimed Base Charge
Reclaimed Usage

$36.92

$78.48

Current Transaction Total

$115.40

Total Amount Due

$115.40

Reclaimed

~i~ . 1...
Dec Jt,r, Feb Mae Aor MHy JtJ<'I Jul Aug :;ep Oet Nov Dec Jen

'l'obo
'll'ater

lt

:·2~
':•

Please return this portion with your payment - Do not send cash through the mail

Past due balances are subject to Immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

Bringing you life's most precious resource

.. 9ffl· D\,le .

:· -: Aiec:ount~,
..

Due Now

$0.00

current Charaes
: Amount Due·
by 02115122
$115.40

late'. Olarge

~

~02/15/~
$5.77

TO\Bf
~
·0µ~·:

$115.40

Please Remit to
HARMONY COMM DEV DISTRICT

210 N UNIVERSITY DR STE 702

~

CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527
Tampa, Florida 33630-3527

003373

HWIWlllmlU

Account Number;
Past Due Amount:
Current Charges:
Total Amount Due:

HARMONY COMM DEV DISTRICT
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527
www.tohowater.com

Service Address:
7500 A EVEN FIVE OAKS DRIVE

15419
$0.00

$45.40
$45.40

Bringing you life's most precious resource
Customer Service: (8am - 5pm) 407-944·5000

Meter
Number

Number
of
Days

32

79643233

Previous Meter Reading

Current Meter Reading

Date

Reading

Date

Reading

12/17/2021

11627

01/18/2022

11639

Previous Balance
Payment(s) Received

Water
Usage

12

$51.94

$-51.94
$0.00

Balance Forward
Current Transactlon(s)
Redalmed Base Charge
Reclaimed Usage

:: I.

Reclaimed

$19.24

Current Transaction Total

$26.16
$45.40

Total Amount Due

$45.40

•.

·::L.....1....1

Dec Jan Feb Mar Apr M~y Jun Jul Auij Sup Oct Nov Dec Jan

Toho

Please return this portion with your payment - Do not send cash through the mail

t

~.
:~~.
Water

a

~

.....

Past due balances are subject to immediate interruption of service
Toho Water Authority
P.O. Box 30527
Tampa, Florida 33630-3527

www.tohowater.com

Bringing you life's most precious resource

Total

.. Q.lrre,,t Cha~

....

""'°"

Past Oue
· Due Now.

·.by 021~15122

$0.00

$45.40

Due

.

. La\9 (harp
Amount ·
. aflar 0211512: -, .. · 1>Ue .
$5.00

$45.40

Please Remit to
Toho Water Authority
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

P. 0. Box 30527

Tampa, J:lorida

33630-3527

003350

IIIIWll l lllllll

Bringing you life's most precious resource

Bringing you life's most precious resource

Toho

HARMONY COMM DEV DISTRICT

Toho Water Authority

Water

Autborlt,~ '

~-

P.O. Box 30527

Tampa, Florida 33630-3527

Service Address:
3100 SONGBIRD CIRCLE ODD BLOCK

Account Number:
Past Due Amount:
Current Charges:
Total Amount Due:

279
$0.00
$1,030.85
$1,030.85

www.tohowater.com

Bringing you life's most predous resource
Customer Service: (8am - 5pm) 407-944-5000

Meter
Number

Number
of
Days

18006898

32

Previous Meter Reading

Current Meter Reading

Date

Reading

Date

Reading

12/17/2021

10570

01/18/2022

10837

Previous Balance
Payment(s) Received

Water
Usage
267

$1,114.53
$-1 114.53
$0.00

Balance Forward
Current Transactlon(s)
Reclaimed Base Charge
Reclaimed Usage
Current Transaction Total

$19.24
$1,011.61

$1,030.85

Total Amount Due

$1,030.85

250.00
200.00

1~.00
10000
50.()()

000

Please return this portion with your payment - Oo not send cash through the mail

Toho

t ,A

=·~:,
Water

;.£

•

•

Past due balances are subject to Immediate interruption of service
Toho Water Authority
P .0. Box 30527
Tampa, Florida 33630·3527
www.tohowater.com

Bringing you fife's most precious resource

·~Number.
.
. ~ :~.
. ... ."·:
I

$0.00

$1,030.85

$51.54

$1,030.85

Please Remit to
HARMONY COMM DEV DISTRICT
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

Toho Water Authority
P. 0. Box 30527
Tampa, Florida 33630-3527

003349
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Young Qualls, P.A.
216 SOUTH MONROE STREET
P .0. BOX 1833
TALLAHASSEE, FL 32302
(850) 222-7206 Telephone
(850) 765-4451 Facsimile
Federal Tax I.D. 59-1480346

Harmony
Harmony Community Development Dist.
c/o District Manager
inframark@avidbill.com

Page: 1
02/04/2022
ACCOUNT NO:
STATEMENT NO:

16418

General Counsel to District

PREVIOUS BALANCE

01/31/2022

$4,000.00

Flat fee for General Counsel services rendered per letter of understanding approved by
Board on 02.25.2021

4,000.00

CURRENT SERVICES RENDERED

4,000.00

TOTAL CURRENT WORK

4,000.00

BALANCE DUE

The highest compliment our clients can give us is the sharing of information with
us to help us serve you well and the referral of your colleagues, friends and family
to us. Thank you for that trust.

**PLEASE INCLUDE YOUR ACCOUNT NUMBER ON YOUR CHECK**

$8,000.00
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DISTRICT MANAGER REPORT:
•

•
•

•

•
•

•

•

•

GARDEN CLUB $500 RE-LOADABLE CARD
o Working out with accounting on how to best accomplish this in
regard to the card and how to re-load to make sure we are complying
with audit (it may be better to have them provide a supplies list to
Vincent, let him purchase the supplies)
MICROSOFT EMAIL TRANSITION
o Working through it with GODADDY, which hosts the District site
LEGAL COUNSEL
o Inframark is requesting that Counsel list out items worked on as they
use to do. Understand there is a flat fee and that is ok however the
auditors would like to see the items worked on listed out as oppose
just the fee listed out
FIELD REPORT
o Does the Board need to see all the items that should be done daily or
just the project based items. For example, sidewalks, pool updates,
landscape etc.. Not sure we need to include the daily tasks of the
Field department.
INVOICES
o Supervisors still going through AVID training
DISTRICT OWNED LAND
o Staff is reviewing and researching land within Harmony
o Inframark got the ownership for both tracts U-1 and U-2 corrected
in/on the Property Appraiser data base
o Inframark is investigating why the parcel across from school and the
Cat Lake access parcel are not paying CDD assessments- they
were/have never been charged either debt or O&M assessments
INVASIVE SPECIES TREATMENT
o I am currently getting proposals to do this work for Board
consideration so that field staff can maintain it after hitting it hard via
a vendor one time
AGENDA
o All reports, proposals, additions and or requests etc.. are due to DM
the Monday (at the latest) of the week the agenda goes out, the
agenda goes out and gets posted on (Thursday), the week before the
meeting
TOHO/OUC YOY SPREADSHEET
o This report will start showing in your agenda in March. The request
is for the costs from 2018 to current, broken out by meter, month and
cost.

Seventh Order of Business
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To:

Harmony Community Development District Board of Supervisors

From:

David Hamstra, P.E., CFM
District Engineer

Date:

February 18, 2022

Re:

Harmony Community Development District

Subject:

District Engineer Report #8

The purpose of this project memorandum is to briefly describe current and upcoming
assignments.
Garden Road
On Thursday, January 27, 2022, the CDD Board of Supervisors instructed Pegasus Engineering and
District Counsel coordinate with FGT (Amy Powell) to finalize and execute the Encroachment
Agreement. The week of February 7, 2022, Inframark (Angel Montagna) submitted the executed
Encroachment Agreement to FGT (Amy Powell). On Tuesday, February 8, 2022, FGT (Amy Powell)
acknowledged receipt of the Encroachment Agreement and stated that construction can
proceed.
The weeks of February 7, 2022, and February 14, 2022, Pegasus Engineering (Greg Teague)
updated and finalized the bid documents, the construction plans, and the engineer’s construction
cost estimate.
On Thursday, February 17, 2022, Pegasus Engineering (David Hamstra) transmitted the bid
documents and construction plans to five (5) qualified general contractors and requested bids
due on Thursday, March 24, 2022.

“Engineering a Higher Standard”
301 West State Road 434, Suite 309, Winter Springs, FL 32708 • 407-992-9160 • Fax 407-358-5155
www.pegasusengineering.net
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The Estates
The week of January 24, 2022, Atlantic Pipe Services (Brandon Duncan) removed sediments and
performed a closed-circuit television (CCTV) inspection of all the drainage inlets and storm pipes
located outside the public rights-of-way except two (2) inlets and pipes due to excessive
sediments. On Wednesday, February 2, 2022, APS provided Pegasus Engineering (David Hamstra)
the CCTV inspection videos and reports for ten (10) storm pipe runs.
The week of February 14, 2022, Pegasus Engineering (David Hamstra), Inframark (Brett Perez),
and APS (Brandon Duncan) are coordinating efforts to remove the sediments from two (2) inlets
and storm pipe runs so APS can complete the CCTV inspection program. Upon receipt of the
remaining work products, Pegasus Engineering will review the CCTV inspection videos and
reports and discuss the findings and recommendations during the March 24, 2022, CDD meeting.
Neighborhoods C-1 and C-2 Milling and Resurfacing Alleyways
During the January 27, 2022, CDD Board of Supervisors meeting, Pegasus Engineering (David
Hamstra) presented the 90% construction plans and discussed the engineer’s construction cost
estimate ($550,000 to mill and resurface 1.25 miles of alleyways). After the presentation, the
CDD Board of Supervisors instructed Pegasus Engineering to proceed with finalizing the
construction plans and bid documents. Lastly, Pegasus Engineering shall format the bid schedule
to request a Base Bid for the milling and resurfacing only, Bid Alternate #1 for the drainage
improvements, and Bid Alternate #2 for concrete ribbon curves for the turning radius.
On a sidenote, Pegasus Engineering contacted Osceola County (Zack Gonzales) regarding who
they use for milling and resurfacing and the possibility of piggybacking onto the County’s
contract. Mr. Gonzales stated that the County utilizes two (2) contractors for milling and
resurfacing. They are Middlesex and Preferred Materials.
RV and Boat Storage Area
The weeks of January 17, 2022, and January 24, 2022, Pegasus Engineering (Greg Teague)
prepared and completed the 90% construction plans. During the January 27, 2022, CDD Board of
Supervisors meeting, Pegasus Engineering (David Hamstra) presented the construction and
requested that Pegasus Engineering coordinate directly with Supervisor Berube to review and
comment on the 90% construction plans. Since the CDD meeting, Supervisor Berube and Pegasus
Engineering (Greg Teague) have received and addressed the review comments.

Harmony Community Development District
District Engineer Report #8
February 18, 2022
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Wetland Conservation Areas
On Thursday, January 27, 2022, the CDD Board of Supervisors approved the proposal from
Bowman and Blair Ecology and Design to develop a monitoring plan, conduct the monitoring
plan, and submit monitoring reports to the South Florida Water Management District (SFWMD).
For 2022, Bowman and Blair shall set-up monitoring transects and conduct new baseline
monitoring/reporting. For 2023, 2024, 2025, and 2026, Bowman and Blair shall prepare and
submit annual monitoring reports to the SFWMD. On Tuesday, February 15, 2022, Bowman and
Blair (Catherine Bowman) conducted a site inspection to establish new monitoring transect sites.
Cherry Hill Rear Yard Swale Repairs
The week of January 24, 20202, Pegasus Engineering (Greg Teague) finalized the construction
plans associated with the regrading of the rear yard swales at 3168, 3170, and 3172 Dark Sky
Drive. On Thursday, January 27, 2022, Pegasus Engineering (David Hamstra) provided Inframark
(Brett Perez) a set of construction plans to begin soliciting bids for contractors to perform the
recommended swale improvements.
Harmony Cove Easement Agreement
On Friday, December 3, 2021, Steve Boyd brought to the attention of the CDD Chair (Teresa
Kramer), Tim Qualls, Angel Montagna, and David Hamstra a potential title issue associated with
Tract B-1. Representatives of the CDD (Teresa Kramer, Tim Qualls, Angel Montagna, and David
Hamstra) will coordinate with Steve Boyd and Jim Pratt to review various documents, deeds, and
easement documents to resolve this matter.
Billy’s Trail
On Saturday, January 15, 2022, Johnston’s Surveying finalized and submitted the preliminary
Topographic Survey. Pegasus Engineering shall utilize the survey drawing to depict recommended
drainage and grading improvements to connect the new alignment to the existing Billy’s Trail
alignment.
On a separate issue, the CDD Chair (Teresa Kramer) is continuing coordination efforts with the
developer, the general site contractor, and the home builder to re-install the silt fences, backfill,
and compact the washouts and eroded areas, and sod the fill slopes adjacent to Billy’s Trail.

Harmony Community Development District
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North Lake (Tract L)
On October 28, 2021, Harmony Florida Land, LLC, and their consultant (Askey Hughey, Inc.)
submitted a SFWMD application for an Environmental Resource Permit (ERP). On Thursday,
November 18, 2021, the SFWMD issued a Request for Additional Information (RAI) letter to Mr.
Richard Jerman (Harmony Florida Land, LLC). RAI Comment #1 requests a letter, or a resolution,
from the CDD confirming that the CDD will accept operation and maintenance of the stormwater
management system (i.e., stormwater pond and control structure). Pegasus Engineering will
review the construction plans and stormwater calculations before proceeding to prepare the
requested letter.
Dog Park
Pegasus Engineering (Beth Whikehart) shall coordinate with Inframark (Brett Perez) to prepare
construction plans and secure a contractor to coordinate with the Toho Water Authority to
approve the installation and inspection of the water service line to the Dog Park.
House Bill No. 53 (Public Works Bill)
The State of Florida passed a new House Bill (House Bill No. 53) on July 1, 2021, requiring
Counties, Cities, and Special Districts to create a 20-year Needs Analysis and submit by June 30,
2022. Pegasus Engineering (David Hamstra) shall research the requirements and present at a
future CDD meeting. In addition, Pegasus Engineering shall prepare a scope of work and fee
estimate to provide the required information and mapping to the County prior to the June 20,
2022, deadline. The following is a brief overview from a recent Florida Stormwater Association
conference:
House Bill No. 53 passed during the 2021 Session and requires local governments with
wastewater or stormwater management systems to complete a 20-year needs analysis
for those systems and submit the data to the Office of Economic and Demographic
Research (EDR) – the research and forecasting arm of the Legislature. The analysis
required by House Bill No. 53 includes a description of the system, the number of future
residents served, revenues and expenditures, maintenance costs, etc. The first analysis is
due on June 20, 2022, and every five years thereafter.
Michael Bateman, PE, Legislative Analyst
Office of Economic and Demographic Research, Florida Legislature
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END OF MEMO
cc:

Angel Montagna, Inframark Services
Brett Perez, Inframark Services
Tim Qualls, Young Qualls, P.A.
Greg Teague, Pegasus Engineering
Pegasus Project File MSC-22055
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February 9, 2022

MSC-22055

Ms. Angel Montagna, LCAM
Central Regional Manager
Harmony Community Development

District

313 Campus Street
Celebration, Florida 34747
Re:

Harmony Community Development District
Fiscal Year 2021/2022 District Engineer Services

Subj:

Change Order #1

Dear Ms. Montagna:
The purpose of this letter is to respectfully request a change order to our current authorization
to continue serving as the District Engineer for the Harmony Community Development District
(COD). Basedon our latest invoice (refer to Attachment "A"), we have exhausted our $50,000.00
budget associated with Fiscal Year 2021/2022 District Engineer services approved by the COD
Board of Supervisors on September 30, 2021.
PegasusEngineering will continue to invoice the District for these services on a time and expense
basis in accordance with the current Schedule of Hourly Rates and Reimbursable Costs (refer to
Attachment "B"). With that said, we respectfully request an hourly not-to-exceed amount of
$30,000.00 to continue providing miscellaneous engineering services on a continuous basis.

We sincerely appreciate the opportunity to continue assisting the Harmony Community
Development District and thank you in advance for your consideration of this request. If you
have any questions, please contact me directly at 407-992-9160, extension 309, or by email at
david@pegasusengineering.net.

: i, Suite 309, Winter Sprit1gs. Fl 32 708
'
WNV',.pegasusengineerit g.ner

160 ,, rax 40 7 :)58

Ms. Angel Montagna,

LCAM

February 9, 2022
Page 2

Respectfully,
PEGASUS ENGINEERING, LLC

Stormwater
cc:

Department Manager

Teresa Kramer, Harmony CDD Chairman
Tim Qualls, District Counsel

Harmony Community

Development

District

Fiscal Vear 2021/2022 District Engineer Services
Change Order #1

Approved for Pegasus Engineering, LLC

Principal

February 9, 2022

Officer's Title

Date

This Proposal is hereby accepted and authorization

to proceed is hereby given.

(Please return one executed copy of this proposal for our Pegasus Engineering records).

Authorized Signature

Officer's Title

Date

Attachment "A"
Pegasus Engineering
Invoices

HARMONY COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2021/2022 DISTRICT ENGINEER SERVICES
CHANGE ORDER #1

Peg!!~E';,,!!!
"Practical Engineering Solutions"

INVOICE

COPY

Email invoices to: inframark@avidbill.com

PegasusEngineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708
Phone 407-992-9160

INVOICE DATE: October 31, 2021
INVOICE NO.: 225783
BILLING NO.: 1

TO:

FOR:
Harmony Community Development District
FY 2021 I 2022 District Engineer Services
Project No.: MSC-22055
Period of Service: thru 09/25/21

Harmony Community Development District
Infra mark
210 North University Drive, Suite 702
Coral Springs, Florida 33071

Authorization:

D

Letter Proposal dated September 22, 2021 (Hourly Not-to-Exceed $50,000.00).
Approved by the Community Development District on September 30, 2021.

Scope of Work:

•

The week of August 29, 2021, PegasusEngineering (David Hamstra) coordinated with the
Chair (Teresa Kramer) regarding the draft Infrastructure and Asset List document and
coordinated with Priscilla Villanueva to format and revise; participated in a Teams Meeting
with Greg Teague on 08/31/21 regarding Garden Road; participated in a Teams Meeting
with Teresa Kramer and Tim Qualls on 09/03/21 regarding 3170 Dark Sky Drive swale
issue; and revised the Infrastructure and Asset List based on Gerhard van der Snel's
comments and submitted a final version to Reserve Specialists on 09/04/21. (4.5 hrs]

•

The week of August 29, 2021, Pegasus Engineering (Greg Teague) Garden Road =>
participated in a Teams meeting with David Hamstra on 08/31/21 to discuss the
conceptual design plan for the proposed improvements for the proposed improvements;
revised the conceptual design plan to include additional fencing; and prepared and
transmitted a sub-consultant agreement to Johnston's Surveying. (5.0 hrs]

•

The week of August 29, 2021, PegasusEngineering (Donny Greenough) began preparing a
Preliminary Sidewalk Inventory Exhibit to support the lnframark Sidewalk Maintenance
Program; and downloaded the new Osceola County parcels and updated the CDD
Maintenance Map. (10.5 hrs]

•

The week of August 29, 2021, Pegasus Engineering (Priscilla Villanueva) assisted David
Hamstra with the Infrastructure and Asset List; and obtained Property Appraiser record
for the wooded property between the Buck Lake and the stormwater ponds. (1.5 hrs]

•

The week of September 5, 2021, PegasusEngineering (David Hamstra) coordinated with
Chapco Fence regarding the project status and construction schedule; performed a
construction site inspection of the two (2) footbridges on 09/11/21; and performed a
follow-up site inspection at 3170 Dark Sky Drive on 09/11/21 regarding the on-going swale
issue. (3.5 hrs]

Invoice No. 225783/Billing No. 1
October 31, 2021
Page 2
Project No. MSC-22055

•

The week of September 5, 2021, Pegasus Engineering (Greg Teague) Garden Road =>
revised the conceptual design plan for the proposed improvements to show the offset
dimensions for the existing Florida Gas Transmission {FGT) gas mains; and coordinated
with David Hamstra regarding design and permitting issues. [1.5 hrs]

•

The week of September 5, 2021, Pegasus Engineering (Donny Greenough) assisted Greg
Teague with the Garden Road topography files. [1.5 hrs]

•

The week of September 12, 2021, Pegasus Engineering (David Hamstra) prepared and
issued an email to the contractor on 09/12/21 regarding the footbridge flowable fill and
slope protection (no geotextile material and #57 stone less than 6-inches) issues; prepared
for and met the contractor and Gerhard van der Snel on-site on 09/15/21 to discuss the
construction issues associated with both footbridges; afterwards, met with Gerhard van
der Snel to discuss the preliminary design of the RV I Boat Storage area; and coordinated
with lnframark on 09/16/21 regarding the COD Meeting Agenda and the Five Oaks Drive
crosswalk. [3.0 hrs]

•

The week of September 12, 2021, PegasusEngineering (Beth Whikehart) downloaded the
Enclave Plat, reviewed the lot widths, and submitted the lot width information to
lnframark via email. [1.0 hr]

•

The week of September 12, 2021, Pegasus Engineering (Donny Greenough) continued
preparing the Sidewalk Inventory Exhibit. [17.0 hrs]

•

The week of September 12, 2021, Pegasus Engineering (Priscilla Villanueva) Footbridge
Repairs => downloaded and formatted the 09/11/21 site inspection photographs; and
3170 Five Oaks Drive => downloaded and formatted the 09/11/21 site inspection
photographs. [1.5 hrs]

•

The week of September 19, 2021, Pegasus Engineering (David Hamstra) prepared and
submitted District Engineer Report #3; participated in the COD Board of Supervisor
Workshop on 09/22/21; prepared for and conducted site inspections on 09/23/21
pertaining to the Estates flooding, Five Oaks Drive crosswalk, Dog Park, and check the
sidewalk widths; coordinated with Priscilla Villanueva and Linnie Hunt to annotate the
various 09/23/21 site inspection photographs; and prepared and issued various emails to
Infra mark, the Board of Supervisors, and contractors on 09/24/21 regarding the Dog Park,
the Five Oaks Drive crosswalk, and the Estates flooding. [13.5 hrs]

•

The week of September 19, 2021, Pegasus Engineering (Greg Teague) coordinated with
Johnston's Surveying (Leslie Minshew) regarding the preliminary topographic survey; and
reviewed and revised the "draft" District Engineer Report #3. [1.5 hrs]

•

The week of September 19, 2021, Pegasus Engineering (Donny Greenough) continued
preparing the Preliminary Sidewalk Inventory Exhibit. [16.0 hrs]

Invoice No. 225783/Billing No. 1
October 31, 2021
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•

The week of September 19, 2021, PegasusEngineering (Priscilla Villanueva) plotted plans
and survey for David Hamstra's review associated with the Estates;assisted David Hamstra
with District Engineer Report #3; and assisted David Hamstra with downloading,
formatting, and annotating the 09/23/21 site inspection photographs. [5.0 hrs]

LABOR COSTS
Sr. Project Manager, Hamstra, P.E.
Sr. Project Engineer, Teague, P.E.
Project Engineer, Whikehart, P.E.
Sr. CADD/GISTechnician, Greenough
Word Processor/Clerical, Villanueva

24.5 hrs
8.0 hrs
1.0 hr
45.0 hrs
8.0 hrs
86.5 hrs

=
=
=
=
=

$
$
$
$

s

4,777.50
1,440.00
150.00
4,500.00
640.00

s

11,507.50

$

$

244.70
160.12

Sub-Total Other Direct Costs
(Total Other Direct Costs to Date $404.82)

$

404.82

Amount Due This Invoice

$ 11,912.32

Sub-Total Labor Costs
(Total Labor Costs to Date $11,507.50)

@

@
@
@
@

$
$
$
$
$

195.00/hr
180.00/hr
150.00/hr
100.00/hr
80.00/hr

OTHER DIRECT COSTS
In-house plots, prints, and copies
Travel expenses (meetings and site inspections)

Total Authorization
Total Amount Billed to Date
Balance Remaining

$ 50,000.00
$ 11,912.32
$ 38,087.68

Peg2,~EI!,!!,.
"Practical Engineering Solutions"

INVOICE

COPY

Email invoices to: inframark@avidbill.com

PegasusEngineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708
Phone 407-992-9160

INVOICE DATE: December 31, 2021
INVOICE NO.: 225826
BILLING NO.: 2

TO:

FOR:
Harmony Community Development District
FY 2021 I 2022 District Engineer Services
Project No.: MSC-22055
Period of Service: 09/26/21- 11/20/21

Harmony Community Development District
Infra mark
210 North University Drive, Suite 702
Coral Springs, Florida 33071

Authorization:

D

Letter Proposal dated September 22, 2021 (Hourly Not-to-Exceed $50,000.00).
Approved by the Community Development District on September 30, 2021.

Scope of Work:

•

The week of September 26, 2021, PegasusEngineering (David Hamstra) coordinated with
Fursan Munjed, the Chair (Teresa Kramer), and Infra mark (Brett Perez) on 09/27 /21
regarding the Five Oaks Drive crosswalk modification; coordinated with Chapco Fence and
Osceola County on 09/28/21 regarding the Dog Park; prepared for and attended the COD
Board of Supervisors Meeting on 09/30/21; prepared for and conducted a site inspection
on 10/01/21 of the Five Oaks Drive crosswalk, the two (2) footbridges, and the existing
drainage systems associated with The Estates; coordinated with Priscilla Villanueva to
download and format the 10/01/21 site inspection photographs; and reviewed the Estates
construction plans and drainage calculations and issued an email to Teresa Kramer and
lnframark on 10/01/21 describing the existing system and the recommended short-term
maintenance tasks. [10.5 hrs]

•

The week of September 26, 2021, PegasusEngineering (Donny Greenough) continued to
revise the Sidewalk Inventory Exhibit based on comments from Teresa Kramer and
Gerhard van der Snel. [5.0 hrs]

•

The week of September 26, 2021, PegasusEngineering (Priscilla Villanueva) downloaded
and formatted the 10/01/21 site inspection photographs; and printed and GBC punched
and bound the COD Meeting Agenda packet for David Hamstra's use. [3.0 hrs]

•

The week of October 3, 2021, Pegasus Engineering (David Hamstra) prepared and issued
an "Action Item" email to Teresa Kramer and lnframark on 10/05/21; coordinated with
Donny Greenough regarding the Sidewalk Inventory and Estates exhibits; and coordinated
with Teresa Kramer and lnframark regarding 3136 Dark Sky Drive, the footbridges, and
The Estates. [3.0 hrs]

•

The week of October 3, 2021, PegasusEngineering (Greg Teague) Neighborhoods C-1 and
C-2 Milling and Resurfacing Alleyways=> began preparing the bid documents. [5.0 hrs]

Invoice No. 225826/Billing No. 2
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•

The week of October 3, 2021, Pegasus Engineering (Beth Whikehart) coordinated with
David Hamstra regarding the flooding within The Estates subdivision; reviewed the permit
files for the existing storm sewer system data including the Plan and Profile sheets;
marked-up the existing site plan with elevation data from the permitted construction
plans; prepared storm sewer system profiles with the control water level indicated for
David Hamstra's review; and contacted the Osceola County Roadsand Bridge Department
(Matt Perry) regarding upcoming repaving projects. (5.0 hrs]

•

The week of October 3, 2021, Pegasus Engineering (Donny Greenough) prepared the
Preliminary Drainage Exhibit for The Estates; updated the Master Sidewalk Inventory
Exhibit; and prepared the preliminary Sidewalk Inventory Exhibits for the four (4) areas
and the Excel spreadsheets. (15.0 hrs]

•

The week of October 3, 2021, Pegasus Engineering (Priscilla Villanueva) downloaded and
formatted David Hamstra's site inspection photographs; and plotted the four (4) Sidewalk
Inventory Exhibits for David Hamstra's review. [2.0 hrs]

•

The week of October 10, 2021, Pegasus Engineering (David Hamstra) prepared for and
conducted site inspections on 10/10/21 at The Estates, Garden Road, and the Five Oaks
Drive Crosswalk project; participated in a Teams Meeting with Steve Boyd and Tim Qualls
on 10/12/21 regarding the Harmony Cove Easement documents; prepared and submitted
Draft District Engineer Report #4 to lnframark; transmitted the preliminary Sidewalk
Inventory Exhibits for the four (4) areas to the Chair (Teresa Kramer) and lnframark (Angel
Montanga and Brett Perez) on 10/13/21; coordinated with Greg Teague to complete the
revised construction plans for Garden Road; submitted the Garden Road construction
plans to Osceola County, Florida Gas Transmission (FGT), and South Florida Water
Management District (SFWMD) on 10/14/21 via separate emails and requests; and
prepared and issued responses to the County, SFWMD, and FGT regarding Garden Road
on 10/15/21. [10.5 hrs]

•

The week of October 10, 2021, Pegasus Engineering (Greg Teague) continued preparing
the bid documents for the Neighborhood C-1 and C-2 milling and resurfacing project; and
revised the Garden Road construction plans based on the new topographic survey. (18.5
hrs]

•

The week of October 10, 2021, Pegasus Engineering (Beth Whikehart) The Estates Flooding
=> input the pipe and structure data into the Hydraflow models for the three (3) storm
sewer systems; reviewed and downloaded The Estates (Neighborhood E) permit files from
the Osceola County; updated the Hydraflow pipe and structure input data with the asbuilt data from Osceola County; and updated the annotated neighborhood storm sewer
figure and plotted updated storm sewer profiles. (8.5 hrs]

•

The week of October 10, 2021, Pegasus Engineering (Priscilla Villanueva) downloaded and
formatted the 10/10/21 The Estates site inspection photographs; and assisted David
Hamstra with District Engineer Report #4. (4.5 hrs]
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•

The week of October 17, 2021, Pegasus Engineering (David Hamstra) coordinated with
SFWMD (Richard Lott) and FGT (Amy Powell) regarding the preliminary Garden Road
construction plans; coordinated with Greg Teague, Beth Whikehart, and Priscilla
Villanueva to finalize and submit District Engineer Report #4 to Infra mark; pulled-together
all the various attachments to support District Engineer Report #4; coordinated with
Priscilla Villanueva regarding the annotating the Estates and Garden Road site inspection
photographs; prepared and issued an email to Arrow Pavement regarding denial of the
change order request; prepared and issued an email to Steve Berube regarding the RV
Storage Area fence; prepared for and participated in a Teams Meeting with Steve Boyd
and Teresa Kramer on 10/20/21; coordinated with Johnston's Surveying regarding 3170
Dark Sky Drive; and prepared for and conducted a site inspection of Billy's Trail on
10/23/21. (10.5 hrs]

•

The week of October 17, 2021, Pegasus Engineering (Donny Greenough) finalized the
Sidewalk Inventory Maps and Spreadsheets; prepared a preliminary Billy's Trail exhibit for
David Hamstra's site inspection; and prepared a 3170 Dark Sky Drive Swale Repairs figure
for Johnston's Surveying. (13.0 hrs]

•

The week of October 17, 2021, Pegasus Engineering (Priscilla Villanueva) assisted David
Hamstra with District Engineer Report #4; and annotated the 10/10/21 The Estates site
inspection photographs. (2.0 hrs]

•

The week of October 24, 2021, Pegasus Engineering (David Hamstra) coordinated with
Johnston's Surveying and the Chair (Teresa Kramer) regarding 3170 Dark Sky Drive;
coordinated with Dan Leet and Donny Greenough regarding Billy's Trail; prepared for and
attended the CDD Board of Supervisors Meeting on 10/28/21; and coordinated with
Johnston's Surveying on 10/29/21 regarding 3170 Dark Sky Drive and Parcels A2 and M.
(7.5 hrs]

•

The week of October 24, 2021, Pegasus Engineering (Greg Teague) Garden Road =>
coordinated with David Hamstra regarding the Steve Boyd plans and SDP application. [0.5
hr]

•

The week of October 24, 2021, Pegasus Engineering (Beth Whikehart) The Estates Flooding
=> performed research on the tailwater conditions and summarized for David Hamstra.
(3.5 hrs]

•

The week of October 24, 2021, Pegasus Engineering (Priscilla Villanueva) Billy's Trail =>
downloaded, formatted, and annotated the 10/23/21 photographs. (1.0 hr]

•

The week of October 31, 2021, Pegasus Engineering (David Hamstra) coordinated with
Donny Greenough to update and revise the exhibits for Billy's Trail and The Estates;
coordinatedwith Dan Leet, Brett Perez, and Johnston's Surveying on 11/02/21 regarding
Billy's Trail; coordinated with lnframark on 11/02/21 regarding scope of work for the
Estates drainage maintenance; and began preparing District Engineer Report #5. (3.5 hrs]

•

The week of October 31, 2021, Pegasus Engineering (Donny Greenough) updated the
Billy's Trail and The Estates exhibits for David Hamstra. (6.0 hrs]
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•

The week of November 7, 2021, Pegasus Engineering (David Hamstra) coordinated with
Greg Teague and Priscilla Villanueva to finalize and submit District Engineer Report #5 to
lnframark on 11/08/21; prepared for and conducted site inspections with lnframark (Brett
Perez and Gerhard van der Snel) on 11/09/21 regarding Billy's Trail, Dog Park, Footbridges,
and The Estates; revised and resubmitted District Engineer Report #5 to lnframark on
11/11/21; coordinated with Tim Qualls and Donny Greenough to prepare the Towing
Agreement figures; reviewed the email chain between Teresa Kramer and the SFWMD
regarding the wetland conservation areas; coordinated with Johan Rodriguez regarding
the Garden Road SFWMD Permit Exemption Request submittal; issued an email to Bowma
and Blair Ecology and Design (Catherine Bowman) regarding the Wetland Monitoring
Program and Environmental Services; and issued an email to J. Malever Construction
regarding requested repairs adjacent to Billy's Trail. [11.5 hrs]

•

The week of November 7, 2021, Pegasus Engineering (Greg Teague) reviewed District
Engineer Report #5 for David Hamstra. [0.5 hr]

•

The week of November 7, 2021, Pegasus Engineering (Donny Greenough) prepared figures
for the Towing Agreement; and revised the Billy's Trail exhibit based on David Hamstra's
mark-ups. [4.0 hrs]

•

The week of November 7, 2021, Pegasus Engineering (Priscilla Villanueva) assisted David
Hamstra with District Engineer Report #5; and downloaded and formatted 11/09/21 site
inspection photographs. [3.0 hrs]

•

The week of November 14, 2021, Pegasus Engineering (David Hamstra) coordinated with
the Chair (Teresa Kramer) and Donny Greenough to revise the Billy's Trail exhibit;
coordinated with the Chair (Teresa Kramer) and Donny Greenough to revise the
Preliminary Wetland Conservation exhibit; and prepared for and attended the CDD Board
of Supervisors Meeting on 11/18/21. [5.0 hrs]

•

The week of November 14, 2021, Pegasus Engineering (Greg Teague) coordinated with
Johan Rodriguez regarding the SFWMD application for exemption verification for Garden
Road. [0.5 hr]

•

The week of November 14, 2021, Pegasus Engineering (Johan Rodriguez) reviewed the
Garden Road construction plans; obtained all the information required for an on-line
application of a SFWMD permit exemption request; filled-out the on-line SFWMD
application; and uploaded the construction plans and coordinated signatures. [7.0 hrs]

•

The week of November 14, 2021, PegasusEngineering (Donny Greenough) prepared the
Preliminary Wetland Conservation Exhibit; updated the Billy's Trail Exhibit based on David
Hamstra's mark-ups; and downloaded and rectified the aerial from Google Earth to use on
the Billy's Trail exhibit. [11.0 hrs]
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LABOR COSTS
Sr. Project Manager, Hamstra, P.E.
Sr. Project Engineer, Teague, P.E.
Sr. Project Engineer, Rodriguez, P.E.
Project Engineer, Whikehart, P.E.
Sr. CADD/GISTechnician, Greenough
Word Processor/Clerical, Villanueva

62.0 hrs
25.0 hrs
7.0 hrs
17.0 hrs
54.0 hrs
15.5 hrs
180.5 hrs

Sub-Total Labor Costs
(Total Labor Costs to Date $38,547.50)

@
@
@
@
@
@

$
$
$
$
$
$

195.00/hr
180.00/hr
180.00/hr
150.00/hr
100.00/hr
80.00/hr

=
=
=
=
=
=

$ 12,090.00
$ 4,500.00
$ 1,260.00
$ 2,550.00
$ 5,400.00
$ 1.240.00

$ 27,040.00

OTHER DIRECT COSTS

$

489.70
285.32

Sub-Total Other Direct Costs
(Total Other Direct Costs to Date $1,179.84)

$

775.02

Amount Due This Invoice

$ 27,815.02

In-house plots, prints, and copies
Travel expenses (meetings and site inspections)

Total Authorization
Total Amount Billed to Date
Balance Remaining

s

50,000.00
$ 39,727.34
$ 10,272.66

$

INVOICE
"Practical Engineering Solutions"

COPY

Email invoices to: inframark@avidbill.com

PegasusEngineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708
Phone 407-992-9160

INVOICE DATE: January 31, 2022
INVOICE NO.: 225868
BILLING NO.: 3

TO:

FOR:
Harmony Community Development District
FY 2021 I 2022 District Engineer Services
Project No.: MSC-22055
Period of Service: 11/21/21- 12/31/21

Harmony Community Development District
lnframark
210 North University Drive, Suite 702
Coral Springs, Florida 33071

Authorization:

D

Letter Proposal dated September 22, 2021 (Hourly Not-to-Exceed $50,000.00).
Approved by the Community Development District on September 30, 2021.

Scope of Work:

•

The week of November 21, 2021, PegasusEngineering (David Hamstra) reviewed the Tract
L South Florida Water Management District (SFWMD) permit files and construction plans
and issued an email to Teresa Kramer and Angel Montagna; and prepared and issued a
scope of work to Atlantic Piper Services regarding The Estates. [2.0 hrs]

•

The week of November 28, 2021, Pegasus Engineering (David Hamstra) pulled-together
various documents associated with the Wetland Conversation Areas and emailed
Catherine Bowman on 11/28/21 in order to prepare a proposal; and participated in a
Teams Meeting with Steve Boyd, Teresa Kramer, Tim Qualls, and Angel Montagna on
12/03/21 regarding the Tract Bl issues. [2.0 hrs]

•

The week of December 5, 2021, Pegasus Engineering (David Hamstra) coordinated with
APS (Brandon Duncan) regarding the scope of work for The Estates; prepared and issued
emails to Johnston's Surveying and Kissimmee Valley Surveying on 12/07 /21 requesting
survey proposals for Billy's Trail; prepared and issued an email to Osceola County on
12/07 /21 requesting permission to install a fence for the RV and Boat Storage Area;
coordinated with Teresa Kramer and Brett Perez on 12/08/21 regarding the Enclaves;
reviewed the revised draft Reserve Study on 12/08/21; prepared for and participated in
the COD Workshop via Zoom on 12/08/21 regarding the Draft Reserve Study; reviewed
the Atlantic Pipe Services three (3) proposals for The Estates; prepared and submitted
District Engineer Report #6 to lnframark on 12/09/21; provided Steve Swartz the final
sidewalk exhibits on 12/10/21; and coordinated with Pricilla Villanueva regarding the Tract
L construction plans and drainage calculations. [11.5 hrs]

•

The week of December 5, 2021, Pegasus Engineering (Greg Teague) reviewed and revised
District Engineer Report #6. [1.0 hr]

•

The week of December 5, 2021, Pegasus Engineering (Beth Whikehart) reviewed the
District Engineer Report #6 and provided comments. [0.5 hr]
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•

The week of December 5, 2021, Pegasus Engineering (Donny Greenough} revised the
Billy's Trail exhibit based on David Hamstra's mark-ups; and computed the conservation
area acreages for Catherine Bowman. [1.5 hrs]

•

The week of December 5, 2021, PegasusEngineering (Priscilla Villanueva} assisted David
Hamstra with the District Engineer Report #6; and printed, punched and bound the study
for David Hamstra's review. [5.0 hrs]

•

The week of December 12, 2021, PegasusEngineering (David Hamstra} downloaded and
reviewed the COD Meeting agenda package; coordinated with Teresa Kramer regarding
the proposals for Billy's Trail, The Estates, and the Wetland Monitoring; and prepared and
issued emails to St. Cloud, Osceola County, and DeBary regarding CCTV and cleaning
services. [5.5 hrs]

•

The week of December 12, 2021, PegasusEngineering (Greg Teague} continued preparing
the construction plans for Garden Road (geometry plan and temporary erosion control
plan); and updated the engineer's construction cost estimate. [6.0 hrs]

•

The week of December 12, 2021, PegasusEngineering (Johan Rodriguez} followed-up with
District regarding the online Garden Road NPR submittal; provided additional requested
information regarding property ownership and uploaded documents; and paid the
application fee online. [2.5 hrs]

•

The week of December 12, 2021, Pegasus Engineering (Priscilla Villanueva} Billy's Trail assisted David Hamstra with preparing the draft Notice-to-Proceed and Subconsultant
Agreement to Johnston's Surveying; and Wetland Conservation Areas - assisted David
Hamstra with preparing the draft Notice-to-Proceed and Subconsultant Agreement to
Bowman and Blair Ecology and Design. [1.0 hr]

•

The week of December 19, 2021, PegasusEngineering (Greg Teague) Neighborhoods C-1
and C-2 milling and resurfacing - began preparing the bid documents. [2.5 hrs]

•

The week of December 19, 2021, PegasusEngineering (David Hamstra} coordinated with
Donny Greenough to finalize the Stormwater Pond surface area exhibit for lnframark; and
coordinated with Priscilla Villanueva to finalize and submit the Notice to Proceed Letters
and Subconsultant Agreements for Johnston's Surveying and Bowman & Blair. [1.0 hr]

•

The week of December 19, 2021, Pegasus Engineering (Donny Greenough} digitized the
stormwater pond water surface areas and prepared an Excel file; and created an exhibit
for the Stormwater Pond Water Surface Areas for lnframark. [7.0 hrs]

•

The week of December 19, 2021, Pegasus Engineering (Priscilla Villanueva} Billy's Trail assisted David Hamstra with revising, finalizing, and submitting a Notice-to-Proceed and
Subconsultant Agreement to Johnston's Surveying; and Wetland Conservation Areas assisted David Hamstra with revising, finalizing, and submitting Notice-to-Proceed and
Subconsultant Agreement to Bowman and Blair. [2.0 hrs]
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•

The week of December 26, 2021, PegasusEngineering (David Hamstra) coordinated with
Greg Teague regarding the scope of work and the preliminary bid documents for the
Neighborhood C-1 and C-2 milling and resurfacing of the alleyways, as well as the typical
section for Garden Road; coordinated with APS (Brandon Duncan), Tim Qualls, and Teresa
Kramer regarding the schedule for The Estates; pulled-together and submitted the 90%
construction plans to FGT (Amy Powell); and assisted David Hamstra to pull-together
various maps and exhibits for his site inspections. [4.0 hrs]

•

The week of December 26, 2021, Pegasus Engineering (Greg Teague) Garden Road =>
coordinated with David Hamstra regarding the offset distances between the existing gas
lines and the proposed road limits; Neighborhoods C-1 and C-2 milling and resurfacing=>
continued preparing the bid documents; and participated in a Teams Progress Meeting
with David Hamstra. [15.0 hrs]

•

The week of December 26, 2021, Pegasus Engineering (Johan Rodriguez) uploaded the
latest construction plans to the District's website; and coordinated signatures and
uploaded signature file to the Water Management District's website. [2.0 hrs]

•

The week of December 26, 2021, PegasusEngineering (Beth Whikehart) ReserveStudy=>
submitted a request to Osceola County for the various neighborhood plans for the
Harmony Reserve Study; and researched the SFWMD ePermitting portal for various
neighborhood plans and provided the plans to Steve Swartz. [2.5 hrs]

•

The week of December 26, 2021, PegasusEngineering (Donny Greenough) assisted Greg
Teague with data collection and information for Neighborhood C-1 and C-2 (Birchwood);
and converted the alley information from GIS to AutoCAD for Greg Teague. [1.5 hrs]

LABOR COSTS
Sr. Project Manager, Hamstra, P.E.
Sr. Project Engineer, Teague, P .E.
Sr. Project Engineer, Rodriguez, P.E.
Project Engineer, Whikehart, P.E.
Sr. CADD/GISTechnician, Greenough
Word Processor/Clerical, Villanueva

26.0 hrs
24.5 hrs
4.5 hrs
3.0 hrs
10.0 hrs
8.0 hrs
76.0 hrs

Sub-Total Labor Costs
(Total Labor Costs to Date $50,927.50)

@
@
@
@
@
@

$
$
$
$
$
$

195.00/hr
180.00/hr
180.00/hr
150.00/hr
100.00/hr
80.00/hr

=
=
=
=
=
=

$
$
$
$
$

s

5,070.00
4,410.00
810.00
450.00
1,000.00
640.00

$ 12,380.00
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OTHER DIRECT COSTS

$

670.40
146.82
119.33
100.00

Sub-Total Other Direct Costs
(Total Other Direct Costs to Date $2,216.39)

$

1,036.55

Amount Due This Invoice

$ 13,416.55

In-house plots, prints, and copies
Triangle Reprographics
Travel expenses
South Florida Water Management District Permit Application Fee (Garden Road)

Less Amount Over Budget
Adjusted Amount Due This Invoice

Total Authorization
Total Amount Billed to Date
Balance Remaining

$ 50,000.00
$ 50.000.00
$
0.00

$
$
$

($

3.143.89)

$ 10,272.66

Attachment

"B"

Hourly Rate Sheet

HARMONY COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2021/2022 DISTRICT ENGINEER SERVICES
CHANGE ORDER #1

Senior Project Manager

.

.-

$190.00

I Hour

Senior Project Engineer

$180.00

I Hour

Project Engineer

$150.00

I Hour

Senior Designer

$100.00

I Hour

Senior CADD/ GIS Technician

$100.00

I Hour

Designer

$90.00

I

Word Processor I Clerical

$80.00

I Hour

Mileage

0.56C I mile

Hour

Copies and Prints (In-House)
Black and White Copies
8.5 x 11

$0.10

I page

11 x 17

$0.15

I page

8.5 x 11

$1.00

I page

11 x 17

$1.50

I page

Color Copies

Plots (In-House)
All Color Plots

$5.00 / SF

All B&W Sizes

$0.15 / SF

Overnight Delivery

Actual Cost

Courier Services

Actual Cost

Postage

Actual Cost

Government Permits

Actual Cost
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YOUNG QUALLS, P.A.

ATTORNEYS AND COUNSELORS AT LAW
216 South Monroe Street
Tallahassee, Florida 32301
Reply To:
Post Office Box 1833
Tallahassee, FL 32302-1833

Telephone: (850) 222-7206
Facsimile: (850) 765-4451

Harmony Community Development District
February 2022 General Counsel Report

I.

Follow Up Research Concerning Tract B-1 - Update

II.

Florida Gas Transmission Company Encroachment Agreement – DONE

III.

Contract with PropLogix for Property Ownership Report - Attached

AGREEMENT BETWEEN PROPLOGIX LLC AND THE HARMONY
COMMUNITY DEVELOPMENT DISTRICT REGARDING THE
PROVISION OF A PROPERTY OWNERSHIP REPORT

THIS AGREEMENT made and entered into by and between PropLogix, LLC (hereinafter
“Proplogix” or “Contractor”), whose address is 5901 N Honore Ave., Ste. 200, Sarasota, FL 34243
and the Harmony Community Development District (“District”), care of the District Manager,
whose address is 313 Campus Street, Celebration, Florida 34747 (hereinafter “Parties”), shall bind
the Contractor to provide Property Information Reports as set forth below.
SECTION I: PURPOSE OF AGREEMENT
The purpose of this Agreement between Contractor, an independent contractor, and the
District is for the Parties to enter into an agreement for the provision of a report identifying those
properties within the Boundary of the District which are owned by the District, with ownership
details as set forth in Section IV below.
SECTION II: QUALIFICATIONS OF CONTRACTOR
The Contractor represents that it is qualified to fulfill the Property Information Report and
related duties set forth below.
SECTION III: CONSIDERATION
1.

That which induced the parties to enter into this agreement, in addition to the

provisions of Section I-III, which provisions are dispositive, is the fee for the Contractor and the
services to be received by the District both constituting good, valuable, adequate and sufficient
consideration.
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2.

In consideration of this Agreement and mutual covenants contained herein, and

other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged by the parties, the parties agree to all of the provisions of this contract.
SECTION IV: DUTIES
1.

The duties, obligations, and responsibilities of the Contractor are as follows:

Contractor agrees to prepare a Property Information Report as defined in Section 627.7843, Florida
Statutes, for the District detailing the properties which the District owns in fee simple according
to the most recent title transaction. Contractor will utilize industry standard tools in order to
delineate the properties owned by the District. The District shall provide Contractor with the
boundaries for the District within which Contractor shall perform such research. Contractor shall
provide a Property Information Report showing the instrument of title for each property owned by
the District. The Property Information Report shall be submitted to the District electronically and
Contractor shall certify to the accuracy and thoroughness of the Property Information Report
subject to the limit of liability for such report as provided in this Agreement. The Property
Information Report shall contain the following disclaimer: “This report is not title insurance.
Pursuant to s. 627.7843, Florida Statutes, the maximum liability of the issuer of this property
information report for errors or omissions in this property information report is limited to the
amount paid for this property information report, and is further limited to the person(s) expressly
identified by name in the property information report as the recipient(s) of the property information
report.”
2.

All decisions concerning compliance with the terms of this contract and operations

under this contract are specifically delegated and assigned to the District Manager or designee.
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The point-person for Contractor shall be Stewart Holley, who shall report progress and relay any
questions to the District Manager.
3.

Subject to the approval of the District Manager, the Contractor shall:
a. Be responsible solely for the means, manner and methods by which its
duties, obligations and responsibilities are met in accordance with this
Agreement. Contractor may, and the District Manager hereby approves,
Contractor’s use of subcontractors for fulfillment of the Property
Information Report and related research services; provided, however,
that Contractor shall remain responsible for the services performed by
such subcontractors as if Contractor had performed the services itself.
b. Be responsible for immediately notifying the District through the
District Manager of any/all issues, damage, and/or decline directly
related to the Contractor’s scope of work.
c.

Report to the District Manager or designee.
SECTION V: COMPENSATION

1.

The District agrees to compensate the Contractor a total fee of one thousand dollars

($1,000.00) for the list of properties owned by the District within the District boundary.
2.

Any compensation for additional duties for specifically referenced in Section IV

above shall be paid only upon the written authorization of the District Manager and, if required by
Board Policy, upon Board approval. In the event that Contractor, after conducting initial due
diligence, determines that this project has a level of complexity requiring additional compensation,
the Contractor shall notify the District to discuss the complexity and to discuss the appropriate
resources to complete the scope of services.
SECTION VI: TERM
This Agreement shall commence upon execution by both Parties hereto and shall continue
until the duties of the Contractor set forth above are performed in accordance with this Agreement.
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Contractor agrees to have the Property Information Report finalized within 60 days following the
date that the District provides the boundaries for the District within which Contractor shall perform
such research.
SECTION VII: CONTRACTUAL RELATIONSHIP
1.

Nothing herein shall be construed as creating the relationship of employer or

employee between the District/District Manager and the Contractor or between the District/District
Manager and the Contractor’s employees.
2.

Neither the District nor the District Manager shall be subject to any obligations or

liabilities of the Contractor or its employees, incurred in the performance of the contract.
3.

The Contractor is an independent contractor and nothing contained herein shall

constitute or designate the Contractor or any of their employees as employees of the District or the
District Manager.
4.

Nothing herein shall be construed as to creating an agency relationship between the

District and Contractor or the District Manager and Contractor.
SECTION VIII: LIMITATION OF LIABILITY AND INDEMNIFICATION
1.

Subject to the limitations of liability contained herein, Contractor agrees to

indemnify and hold harmless the District and its Manager, officers, agents and employees from
any and all liability, claims, actions, suits or demands by any person, corporation or other entity
for injuries, death, property damage or of any nature, arising out of, or in connection with, the
work to be performed by Contractor, including litigation or any appellate proceedings with respect
thereto.
2.

CONTRACTOR HEREBY DISCLAIMS ANY AND ALL LIABILITY

RELATED TO OR ARISING FROM ANY MIS-INDEXING, MIS-RECORDING, MIS-
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SPELLING, INACCURACIES, ERRORS OR OMISSIONS OF ANY GOVERNMENT,
MUNICIPALITY, OR THIRD PARTY DATA OR INFORMATION PROVIDER’S RECORDS,
FILES, OR DOCUMENTS, INCLUDING WITHOUT LIMITATION THE PUBLICLY
AVAILABLE ONLINE RECORDS OF THE COUNTY IN WHICH THE PROPERTY
INFORMATION REPORTS ARE PERFORMED, AND UPON WHICH CONTRACTOR MAY
RELY, AND ANY ERROR RESULTING FROM INCORRECT INFORMATION PROVIDED
TO CONTRACTOR BY THE DISTRICT.
3.

CONTRACTOR’S TOTAL LIABILITY AND THE DISTRICT’S EXCLUSIVE

REMEDY FOR ANY LIABILITY, CLAIM, ACTION, SUIT OR DEMAND ARISING FROM
OR RELATED TO THIS AGREEMENT OR THE SERVICES PERFORMED PURSUANT
THERETO SHALL BE LIMITED TO THE DIRECT MONEY DAMAGES INCURRED BY
THE DISTRICT NOT EXCEEDING THE AMOUNT OF ONE THOUSAND DOLLARS
($1,000.00).
4.

The District agrees that nothing herein shall constitute or be construed as a waiver

of the Contractor’s limitations on liability contained in Section 627.7843, Florida Statutes.
5.

Contractor agrees that nothing herein shall constitute or be construed as a waiver

of the District’s limitations on liability contained in Section 768.28, Florida Statutes, or other
statute.
SECTION IX: AUTHORIZATION
The execution of this Agreement has been authorized duly by the appropriate body or
official of the District and the Contractor, both the District and the Contractor have complied with
all the requirements of law, and both the District and the Contractor have full power and authority
to comply with the terms and provisions of this instrument.
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SECTION X: ASSIGNMENT OF CONTRACT
1.

No right or interest in this Agreement, or further formal contract, shall be assigned

or delegated by the Contractor without the written permission of the District.
2.

Any attempted assignment or delegation by Contractor shall be, void wholly, and

ineffective totally, for all purposes, unless made in the conformity with this section.
SECTION XI: WAIVER
No claim or right arising out of a breach of this contract can be discharged in whole or in
party by a waiver or renunciation of the claim or right unless the waiver or renunciation is
supported by consideration and is in writing signed by the aggrieved.
SECTION XII: TERMINATION
The performance of services may be terminated in whole or in part by the District Manager
in accordance with this provision and may be revised by the Board. Should the District Manager
terminate the contract after Contractor has begun work and/or purchased materials, the District
shall pay the contractor for all work performed by Contractor prior to termination pro-rata at the
contract price.
SECTION XIII: MODIFICATIONS AND RECORDINGS
This Agreement can be modified or rescinded only by a writing signed by both parties to
the contract or their duly authorized agents.
SECTION XIV: PAYMENT FOR SERVICES PROCEDURE
1.

The Contractor shall deliver to the District Manager an invoice in such form and

with such detail as the District Manager reasonably requires.
2.

The District Manager on behalf of the District shall pay the Contractor the fees set

forth in Section V of this Agreement.
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3.

The District through its Manager reserves the right to require itemized

documentation to verify the amount owed as prescribed in the invoice. If documentation is
required to verify the Contractor’s invoice, then payment by the District Manager on behalf of the
District will take place on the 30th day of the calendar month in which both the invoice and the
itemized documentation are received by the District through its Manager.
4.

Any change orders are discouraged and subject to approval by the District Manager

or District Board as set forth in the District Procurement Policy.
SECTION XV: ADJUSTMENT OF SERVICES
1.

The District reserves the right to reduce any portion of the Contractor’s Scope of

Services, or amend any work Authorization, as agreed upon by this Agreement.
2.

Should the District reduce the scope of the Contractor’s Scope of Services or amend

a work Authorization after Contractor has begun work, the District shall pay the contractor for all
work performed by Contractor prior to reduction pro-rata at the contract price.
SECTION XVI: E-VERIFY
The Contractor must use the U.S. Department of Homeland Security’s E-Verify system to
verify the employment eligibility of its employees providing the services specified in this
Agreement.
SECTION XVII: ADVERTISING
1.

The Contractor, by virtue of this Agreement, shall acquire no right to use, and shall

not use, the name of the District or the name of “Harmony” (either alone or in conjunction with or
as part of any other word, mark or name) in any advertising, publicity or promotion.
2.

This advertising restriction shall include, but is not limited to, the express or implied

endorsement by the District of the Contractor’s services.
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3.

This advertising prohibition shall extend to any use of “Harmony,” or the District,

in any other manner whatsoever, whether specifically mentioned above or not.
SECTION XVIII: WAIVER
Any failure by the District and the District Manager to require strict compliance with any
provision of this Agreement shall not be construed as a waiver of such provision, and the District
reserves the right and privilege to subsequently require strict compliance at any time,
notwithstanding any prior failure to do so.
SECTION XIX: ENFORCEMENT OF AGREEMENT
In the event that either the District or the Contractor is required to enforce this Agreement
by court proceedings or otherwise, then the prevailing party shall be entitled to recover all fees and
costs incurred, including reasonable attorneys’ fees and costs for trial, alternative dispute
resolution, or appellate proceedings.
SECTION XX: MISCELLANEOUS PROVISIONS
1.

This agreement constitutes the entire agreement between the parties with respect to

the subject matter contained herein and may not be assigned, amended, modified or rescinded,
unless otherwise provided in this Agreement, except in writing and signed by the parties hereto.
Should any provision of this Agreement be declared to be invalid, the remaining provisions of this
Agreement shall remain in full force and effect, unless such provision is found to be invalid or
alter substantially the benefits of the Agreement for either of the parties.
2.

This Agreement and the provisions contained in this Agreement shall be construed,

interpreted, and controlled according to the laws of the State of Florida.
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4.

Written notices, required to be given under this Agreement, shall deemed given

when received by the District through personal delivery, courier service, or certified mail delivered
to all of the following addresses:
Harmony Community Development District
ATTN: District Manager
313 Campus Street
Celebration, Florida 34747

Young Qualls, P.A.
ATTN: Timothy R. Qualls
216 South Monroe Street
Tallahassee, Florida 32301

PropLogix, LLC
ATTN: General Counsel
5901 N Honore Ave., Ste. 200
Sarasota, FL 34243

THIS SPACE IS INTENTIONALLY LEFT BLANK. SEE
FOLLOWING PAGE FOR EXECUTION BY THE PARTIES.
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals and such
of them as are corporations have caused these presents to be signed by their duly authorized
officers.
ATTEST:

__________________________________

____________________________________
BEN GOLDBERG, CRO
PROPLOGIX, LLC
Date: _______________________________

ATTEST:

__________________________________

_______________________________________
TERESA KRAMER, CHAIR
HARMONY COMMUNITY
DEVELOPMENT DISTRICT
Date: _______________________________

As authorized for execution by the Board of Supervisors of the Harmony Community
Development District at its January 2021 Regular Meeting.
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AGREEMENT BETWEEN BOWMAN AND BLAIR ECOLOGY AND DESIGN, INC.
AND THE HARMONY COMMUNITY DEVELOPMENT DISTRICT
FOR ECOLOGICAL MONITORING SERVICES

THIS AGREEMENT made and entered into by and between Bowman and Blair Ecology
and Design, Inc. (“Contractor”), 5080 Parkridge Court, Oviedo, Florida 32765 and the Harmony
Community Development District (“District”), care of the District Manager, whose address is 313
Campus Street, Celebration, Florida 34747 (hereinafter “Parties”), shall bind the Contractor to
provide ecological monitoring services set forth below to the satisfaction of the District.
SECTION I: PURPOSE OF AGREEMENT
The purpose of this Agreement between Contractor, an independent contractor, and the
District, is for the Parties to enter into an agreement for the provision of ecological monitoring
services as set forth in Section IV below.
SECTION II: QUALIFICATIONS OF CONTRACTOR
The Contractor represents that it is qualified to fulfill the ecological monitoring services
and related duties set forth below.
SECTION III: CONSIDERATION
1.

That which induced the parties to enter into this agreement, in addition to the

provisions of Section I-III, which provisions are dispositive, is the fee for the Contractor and the
services to be received by the District, both constituting good, valuable, adequate and sufficient
consideration.
2.

In consideration of this Agreement and mutual covenants contained herein, and

other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged by the parties, the parties agree to all of the provisions of this contract.
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SECTION IV: DUTIES
1.

The duties, obligations, and responsibilities of the Contractor are as follows:
a. Conduct a site visit to establish multiple photo and qualitative monitoring
locations, in lieu of occasional monitoring transects, as determined from
the preliminary site assessment. See attached map (Exhibit 1) of proposed
monitoring locations. Note: Specific monitoring and photo points will be
flagged in the field and located with GPS at spots that offer best views of
areas with invasive species to be treated, with consideration for locations
accessible from common areas.
b. Monitoring is proposed to include photos taken facing cardinal directions
from one or more permanent, field-marked locations within each of the ten
Harmony CDD wetlands. At each point, the vegetative community
conditions will be qualitatively assessed, documented, and the information
compiled for each annual monitoring report.
c. Coordinate with vegetation management contractor such that the dates and
types of management can be included in the monitoring report.
d.

Prepare a monitoring report for submission to the South Florida Water
Management District.

e. Coordinate with the District Manager regarding the schedule of
monitoring and reporting.
f.

Annual Monitoring Services for years 2023 through 2026
i.

Collect field data from established monitoring locations including
vegetative communities’ conditions, changes, and photos from
each location.

ii.

Prepare and submit Annual Monitoring Report to South Florida
Water Management District.

iii. Quarterly consultation with vegetation management staff and/or
contractor on treatments and progress.
iv. Conduct a site visit six months following the submission of each
report to observe treatment progress and any changes in vegetative
communities. Additional information gathered will be included in
the annual monitoring report.
v.

Participate in two on-site meetings with South Florida Water
Management District and/or Harmony CDD staff annually.
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2.

The duties, obligations, and responsibilities of the District are as follows:
a. The District will make provisions for Contractor’s staff to enter upon the
properties as required for performing services.
b. The District will confer with the Contractor before issuing interpretation or
clarification of the Contractor’s work and assume responsibility for any
such action taken without clarification.
c. The District will provide all necessary documentation, information or
contacts which are necessary to complete the scope of services. Any delay
in correspondence on behalf of the District or third parties which are
necessary to complete the services may result in delay of deliverables.

3.

All decisions concerning compliance with the terms of this contract and operations

under this contract are specifically delegated and assigned to the District Manager or designee.
The point-person for Contractor shall be Catherine L. Bowman, who shall report progress and
relay any questions to the District Manager.
4.

Subject to the approval of the District Manager, the Contractor shall:
a. Be responsible solely for the means, manner and methods by which its `
duties, obligations and responsibilities are met to the satisfaction of the
District Manager.
b. Not use subcontractors for any portion of the scope of services detailed in
Section IV above unless approved by the District Manager.
c.

Ensure that employees working on the Project shall wear uniforms or
professional attire at all times. Clothing that expresses or implies obscene
language or graphics, degrading or demeaning connotations, or in the
opinion of the District Manager is unsightly for any reason, shall be strictly
prohibited. Contractor personnel shall wear shirts at all times and shall wear
footwear that conforms to safe work practices.

d. Enforce strict discipline and good order among its employees on the Project
site. The Contractor shall ensure that its employees that communicate and
interact with the Harmony community and any other customers/party
associated with the Harmony project are knowledgeable of the Project and
the Services that the Contractor is performing.
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e. Develop, implement, and maintain a safety program or its operations on the
Project. The safety program shall include, at a minimum, a safety policy,
safety rules and procedures, safety training, procedures for reinforcing and
monitoring safety programs, procedures for accident investigations,
providing and maintain equipment safety features, and safety record
keeping.
f. Be available for an inspection (walk-thru) with the District Manager or the
Manager’s designee during regular working hours after duties set forth
above are completed by the Contractor. This inspection shall be scheduled
with the District Manager and Contractor, or their lawful representatives,
with a resulting punch list of problems and corrective actions taken as soon
as practicable after the walk-thru is completed.
g. Be responsible for immediately notifying the District through the District
Manager of any/all issues, damage, and/or decline directly related to the
Contractor’s scope of work.
h.
5.

Report to the District Manager or designee.

Additional duties may be specified by the District Manager or designee.
SECTION V: COMPENSATION

1.

The District agrees to compensate the Contractor six thousand six hundred ninety

dollars ($6,690.00) for the setup of the monitoring transects and for conducting new baseline
monitoring/reporting as detailed in Section IV (a-e).
2.

The District agrees to compensate the contractor five thousand fifty dollars

($5,050.00) for annual monitoring services as detailed in Section IV(f). Compensation for services
detailed in Section IV(f) shall be invoiced semi-annually following the mid-year assessment and
the annual monitoring/reporting.
3.

Any compensation for additional duties not specifically referenced in Section IV

above shall be paid only upon the written authorization of the District Manager and, if required by
Board Policy, upon Board approval.
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SECTION VI: TERM
This Agreement shall commence upon execution by both Parties hereto and shall continue
annually for the calendar years of 2023, 2024, 2025 and 2026 until the duties of the Contractor set
forth above are performed to the satisfaction of the District.
SECTION VIII: CONTRACTUAL RELATIONSHIP
1.

Nothing herein shall be construed as creating the relationship of employer or

employee between the District/District Manager and the Contractor or between the District/District
Manager and the Contractor’s employees.
2.

Neither the District nor the District Manager shall be subject to any obligations or

liabilities of the Contractor or its employees, incurred in the performance of the contract.
3.

The Contractor is an independent contractor and nothing contained herein shall

constitute or designate the Contractor or any of their employees as employees of the District or the
District Manager.
4.

Nothing herein shall be construed as to creating an agency relationship between the

District and Contractor or the District Manager and Contractor.
SECTION IX: INSURANCE
The Contractor shall maintain throughout the term of this Agreement the following
insurance:
a. Worker’s Compensation Insurance in accordance with the laws of the State
of Florida.
b. Commercial General Liability Insurance covering the Contractor’s legal
liability for bodily injuries, with limits of not less than $1,000,000 (one
million dollars) per occurrence and $2,000,000 in the aggregate. The
District shall be named as an additional insured.
c. Workers compensation in the amount of $1,000,000.
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d. Professional Liability Insurance with limits of $1,000,000 (one million
dollars).
e. Automobile Liability Insurance for bodily injuries in limits of not less than
$1,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the
operation, maintenance, or use by the Contractor of any owned, non-owned,
or hired automobiles, trailers, or other equipment required to be licensed.
SECTION X: INDEMNIFICATION
1.

The Contractor agrees to indemnify and hold harmless the District and its Manager,

officers, agents and employees from any and all liability, claims, actions, suits or demands by any
person, corporation or other entity for injuries, death, property damage or of any nature, arising
out of, or in connection with, the work to be performed by Contractor, including litigation or any
appellate proceedings with respect thereto.
2.

Contractor agrees that nothing herein shall constitute or be construed as a waiver

of the District’s limitations on liability contained in Section 768.28, Florida Statutes, or other
statute.
SECTION XI: AUTHORIZATION
The execution of this Agreement has been authorized duly by the appropriate body or
official of the District and the Contractor, both the District and the Contractor have complied with
all the requirements of law, and both the District and the Contractor have full power and authority
to comply with the terms and provisions of this instrument.
SECTION XII: ASSIGNMENT OF CONTRACT
1.

No right or interest in this Agreement, or further formal contract, shall be assigned

or delegated by the Contractor without the written permission of the District.
2.

Any attempted assignment or delegation by Contractor shall be, void wholly, and

ineffective totally, for all purposes, unless made in the conformity with this section.
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SECTION XIII: WAIVER
No claim or right arising out of a breach of this contract can be discharged in whole or in
party by a waiver or renunciation of the claim or right unless the waiver or renunciation is
supported by consideration and is in writing signed by the aggrieved.
SECTION XIV: TERMINATION
The performance of services may be terminated in whole or in part by the District Manager
in accordance with this provision and may be revised by the Board. Should the District Manager
terminate the contract after Contractor has begun work and/or purchased materials, the District
shall pay the contractor for all work performed by Contractor prior to termination pro-rata at the
contract price.
SECTION XV: MODIFICATIONS AND RECORDINGS
This Agreement can be modified or rescinded only by a writing signed by both parties to
the contract or their duly authorized agents.
SECTION XVI: PAYMENT FOR SERVICES PROCEDURE
1.

The Contractor shall deliver to the District Manager an Application for Payment in

such form and with such detail as the District Manager requires.
2.

The District Manager on behalf of the District shall pay the Contractor its Fixed

Fee plus additional fees in connection with Work Authorizations, if any.
3.

The District through its Manager reserves the right to require itemized

documentation to verify the amount owed as prescribed in the Application for Payment. If
documentation is required to verify the Contractor’s Application for Payment, then payment by
the District Manager on behalf of the District will take place on the 30th day of the calendar month
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in which both the Application for Payment and the itemized documentation are received by the
District through its Manager.
4.

Any change orders are discouraged and subject to approval by the District Manager

or District Board as set forth in the District Procurement Policy.
SECTION XVII: ADJUSTMENT OF SERVICES
1.

The District reserves the right to reduce any portion of the Contractor’s Scope of

Services, or amend any work Authorization, as agreed upon by this Agreement.
2.

In such event that an adjustment is deemed necessary, the District shall be entitled

to a fee reduction proportionate to the negotiated Fixed Fee determined within this agreement.
3.

Should the District reduce the scope of the Contractor’s Scope of Services or amend

a work Authorization after Contractor has begun work, the District shall pay the contractor for all
work performed by Contractor prior to reduction pro-rata at the contract price.
SECTION XVIII: E-VERIFY
The Contractor must use the U.S. Department of Homeland Security’s E-Verify system to
verify the employment eligibility of all new employees hired during the term of the agreement for
the services specified in this Agreement. The Contractor must also include a requirement in
subcontracts that the subcontractor must utilize the E-Verify system to verify the employment
eligibility of all new employees hired by the subcontractor during the agreement term. In order to
implement this provision, the Contractor must provide a copy of its DHS Memorandum of
Understanding (MOU) and an affidavit that Contractor and its subcontractors do not employ
unauthorized aliens to the District Manager within five (5) business days of execution of this
Agreement.
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SECTION XIX: ADVERTISING
1.

The Contractor, by virtue of this Agreement, shall acquire no right to use, and shall

not use, the name of the District or the name of “Harmony” (either alone or in conjunction with or
as part of any other word, mark or name) in any advertising, publicity or promotion.
2.

This advertising restriction shall include, but is not limited to, the express or implied

endorsement by the District of the Contractor’s services.
3.

This advertising prohibition shall extend to any use of “Harmony,” or the District,

in any other manner whatsoever, whether specifically mentioned above or not.
SECTION XX: WAIVER
Any failure by the District and the District Manager to require strict compliance with any
provision of this Agreement shall not be construed as a waiver of such provision, and the District
reserves the right and privilege to subsequently require strict compliance at any time,
notwithstanding any prior failure to do so.
SECTION XXI: FINAL PAYMENT
1.

The Contractor’s acceptance of the final payment under this Agreement, or the

acceptance of the final payment upon early termination hereof, shall constitute a full and complete
release of the District and District Manager from any and all claims of the Contractor.
2. The claims upon which the District is released includes, but may not be limited by, any
demands and causes of action whatsoever which the contractor may have against the District in
any way related to the subject matter of this Agreement.
3. Upon receipt of final payment from the District Manager, the Contractor shall, as a
condition precedent to receipt of final payment, submit to the District a fully and properly executed
general Release.
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4. Neither the District’s or District Manager’s review, approval, acceptance of payment,
nor lack of payment for any of the Services required under this Agreement shall be construed as a
waiver of any rights, under this Agreement or act as a waiver to any cause of action arising out of
the performance of this Agreement.
5. The Contractor shall be and remain liable to the District in accordance with law for all
damages to the District caused by the Contractor’s performance, or lack of performance, of any of
the services furnished, or agreed upon, pursuant to this Agreement.
SECTION XXII: ENFORCEMENT OF AGREEMENT
In the event that either the District or the Contractor is required to enforce this Agreement
by court proceedings or otherwise, then the prevailing party shall be entitled to recover all fees and
costs incurred, including reasonable attorneys’ fees and costs for trial, alternative dispute
resolution, or appellate proceedings.
SECTION XXIII: MISCELLANEOUS PROVISIONS
1.

This agreement constitutes the entire agreement between the parties with respect to

the subject matter contained herein and may not be assigned, amended, modified or rescinded,
unless otherwise provided in this Agreement, except in writing and signed by the parties hereto.
Should any provision of this Agreement be declared to be invalid, the remaining provisions of this
Agreement shall remain in full force and effect, unless such provision is found to be invalid or
alter substantially the benefits of the Agreement for either of the parties.
2.

The rights and remedies of the District provided for under this Agreement are

cumulative and are in addition to any other rights and remedies provided by law.
3.

This Agreement and the provisions contained in this Agreement shall be construed,

interpreted, and controlled according to the laws of the State of Florida.
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4.

Written notices, required to be given under this Agreement, shall deemed given

when received by the District through personal delivery, courier service, or certified mail delivered
to all of the following addresses:
Harmony Community Development District
ATTN: District Manager
313 Campus Street
Celebration, Florida 34747

Young Qualls, P.A.
ATTN: Timothy R. Qualls
216 South Monroe Street
Tallahassee, Florida 32301

Bowman and Blair Ecology and Design, Inc.
ATTN: Catherine L. Bowman, President
5080 Parkridge Court
Oviedo, Florida 32765
IN WITNESS WHEREOF, the parties have hereunto set their hands and seals and such of them
as are corporations have caused these presents to be signed by their duly authorized officers.
ATTEST:

__________________________________

____________________________________
CATHERINE L. BOWMAN, PRESIDENT
BOWMAN AND BLAIR ECOLOGY AND
DESIGN, INC.
Date: _______________________________

ATTEST:

__________________________________

_______________________________________
TERESA KRAMER, CHAIR
HARMONY COMMUNITY
DEVELOPMENT DISTRICT
Date: _______________________________

As authorized for execution by the Board of Supervisors of the Harmony Community
Development District at its January 27, 2022 Regular Meeting.
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ADDENDUM TO AGREEMENT
Ecological Consulting Services

Harmony Community Development District
Conservation Areas Monitoring
U. S. 192, Osceola County, Florida

Prepared For:

Pegasus Engineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708

5 January 2022
B&B Project No. 210139
Doc./ 210139-Pegasus.Harmony_MOA-010522.doc

5080 Parkridge Ct., Oviedo, FL 32765

407.637.5883

www.bowmanandblair.com

Pegasus, Harmony CDD Monitoring
210139 ADDENDUM to Agreement
Doc./ 210139-Pegasus.Harmony_MOA-010521.doc

This Agreement sets forth the terms under which Bowman and Blair Ecology and Design, Inc. (Bowman
and Blair) will provide ecological consulting services to Pegasus Engineering, LLC (Client), Client’s
responsibilities, and compensation for professional services.
PROJECT DESCRIPTION
The Harmony Community Development District (Harmony CDD) owned areas currently include ten
conservation easement areas (wetlands) based on the Pegasus Engineering’s 18 November 2021 Exhibit
1 (attached). The earlier monitoring events included upland and wetland conservation areas which are
not currently controlled by the Harmony CDD, such that one previously monitored wetland transect
remains in Harmony CDD ownership. To document changing conditions within the ten wetlands under
Harmony CDD control and provide regular reports to the South Florida Water Management District
(SFWMD) as required by Permit No. 49-01058-P/SFWMD Application No. 991227-13, a new monitoring
plan (1.3 through 2.5 below) will be used in tracking the condition of these Harmony CDD wetlands. In
addition to documenting the general hydrologic and vegetative communities conditions within the
wetlands and their upland buffers, monitoring will focus on addressing the cover of invasive non-native
species.
1.0 SCOPE OF SERVICES
Tasks and deliverables will include:
1.1 Preliminary online research and review the current management plan to obtain information
regarding history of the permitting, mitigation areas, and treatment protocols for the documented
invasive non-native species. (COMPLETED)
1.2 Meet with Harmony representative to conduct an initial site review to see the conservation areas
which will need to be monitored, including reviewing areas of invasive exotic cover that will need to
be addressed. (COMPLETED)
1.3 Conduct a site visit to establish multiple photo and qualitative monitoring locations, in lieu of
occasional monitoring transects, as determined from the preliminary site assessment. See attached
map of proposed monitoring locations. Note: Specific monitoring and photo points will be flagged in
the field and located with GPS at spots that offer best views of areas with invasive species to be
treated, with consideration for locations accessible from common areas.
1.4 Monitoring is proposed to include photos taken facing cardinal directions from one or more
permanent, field-marked locations within each of the ten Harmony CDD wetlands. At each point,
the vegetative community conditions will be qualitatively assessed, documented, and the
information compiled for each annual monitoring report.
1.5 Coordinate with vegetation management contractor such that the dates and types of management
can be included in the monitoring report.
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1.6 Prepare a monitoring report for submission to the SFWMD.
1.7 Coordinate with the District compliance staff regarding the schedule of monitoring and reporting.
2.0 Annual Monitoring 2023-2026
2.1 Collect field data from established monitoring locations including vegetative communities’
conditions, changes, and photos from each location.
2.2 Prepare and submit Annual Monitoring Report to SFWMD.
2.3 Quarterly consultation with vegetation management staff and/or contractor on treatments and
progress
2.4 Conduct a site visit 6 months following the submission of each report to observe treatment progress
and any changes in vegetative communities. Additional information gathered will be included in the
annual monitoring report.
2.5 Participate in two on-site meetings with SFWMD and/or Harmony CDD staff annually.
3.0 PAYMENT TERMS
3.1 Compensation for services shall be as follows and shall be invoiced semi-annually following the midyear assessment and the annual monitoring/reporting, respectively.
Research and Site Assessment
(Section 1.1-1.2):

completed

Set up monitoring transects and conduct new baseline monitoring/reporting
(Sections1.3 -1.7)

$6,690.00

Annual Monitoring 2023-2026
(Sections 2.1-2.5) 1 Year

$5,050.00
4 Year Total $20,200

The following hourly rates are used to develop fees for Sections 1.3 – 1.7 under this agreement and
additional services.
Senior Scientist/Project Manager: $70/Hour
GIS/CAD/Field Assistant: $60.00/Hour
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4.0 ADDITIONAL SERVICES
Additional meetings or site visits in excess of those covered in sections 1.0 and 2.0.
5.0 OWNERSHIP OF DOCUMENTS
5.1 Bowman and Blair shall furnish electronic files of the deliverables required by the Scope of Services
to the Client and which will become the property of the Client. Backup documents (field notes,
internal calculations, and drafts, etc.) will be retained in the files of Bowman and Blair.
6.0 CLIENT’S RESPONSIBILITIES
6.1 The Client will make provisions for Bowman and Blair staff to enter upon the properties as required
for performing services.
6.2 The Client will confer with the Bowman and Blair before issuing interpretation or clarification of the
Bowman and Blair’s work and assume responsibility for any such action taken without
clarification.
6.3 The Client will provide all necessary documentation, information or contacts which are necessary to
complete the scope of services. Any delay in correspondence on behalf of the Client or third parties
which are necessary to complete the services may result in delay of deliverables.
7.0 GENERAL
7.1 The services performed by the Bowman and Blair shall be conducted in a manner consistent with
that level of care and skill ordinarily exercised by members of the ecological services consulting
profession in the same locale and acting under similar circumstances and conditions. Bowman and
Blair shall perform its services as expeditiously as is consistent with such professional skill and care.
Except as set forth herein, Bowman and Blair makes no other representation, guarantee, or
warranty, expressed or implied, in fact or by law, whether of merchantability, fitness for any
particular purpose or otherwise, concerning any of the services which may be furnished by
Bowman and Blair to the Client.
7.2 This Agreement shall be binding upon the parties and their executors, administrators, personal
representatives, heirs, successors, and assigns. This Agreement shall be considered to and governed
by the laws of the State of Florida.
7.3 Bowman and Blair shall not be considered in default of this Agreement for delays in performance
caused by circumstances beyond the reasonable control of Bowman and Blair.
7.4 The services will be performed on behalf of and solely for the exclusive use of Client, Owner and
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t h e i r successor or assigns.
8.0 INSURANCE
Bowman and Blair agrees to the following insurance requirements.
8.1 Commercial General Liability Insurance in the amount of $1,000,000 per occurrence and
$2,000,000 in the aggregate.
8.2 Automobile Liability Insurance in the amount of $1,000,000 for hired and non-owned vehicles.
8.3 Professional Liability Insurance in the amount of $1,000,000 per claim and $2,000,000 in the
aggregate.
8.4 Workers compensation in the amount of $1,000,000
By the act of signing, the principals below affirm their authority to do so.
Authority for:
BOWMAN AND BLAIR ECOLOGY AND DESIGN, INC.

________________________________

______5 January 2022

Catherine L. Bowman, President

Date

and
PEGASUS ENGINEERING, LLC

__________________________________

___________________
Date
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~INFRAMARK
Harmony CDD Field Manager Report – February 2022
•
•
•
•
•
•
•

7048 Buttonbush Loop – Resident tree issue
Tow boat update- Photos below, wrapping up boat in two weeks
Swale Restoration Proposal -Syte Works and CEPRA
Sidewalk Panel Replacement Update – ACPLM and Orlando Driveway Maintenance
Bee and Bee Tree Update – Work beginning mid-week of 2/21/2022
Spies Pool Update – Swim Club and Ashley Park Pool
Tow Signage and SOP

HARMONY MONTHLY
INSPECTION
Thursday, February 17, 2022
33 Issues Identified

. :p•

-V*"

ISSUE 1 - TOWN SQUARE
Assigned To Servello
Grass partially burned.

ISSUE 2 - TOWN SQUARE
Assigned To Servello
Grass partially burned.

ISSUE 3 - TOWN SQUARE STATUE
Assigned To Inframark
Statue need pressure washer and paint.

ISSUE 4 - SWIM CLUB
Assigned To Inframark
Swim Club amenity roof with green algae, need soft washing.

ISSUE 5 - FIVE OAKS DR. (THROUGHOUT)
Assigned To Servello
Grass partially burned.

ISSUE 6 - ASHLEY TOWNHOUSE CDD PROPERTY
Assigned To Servello
Dried tree and grass partially burned.

ISSUE 7 - ASHELY POOL PARK
Assigned To Servello
Dead plants and empty spots.

ISSUE 8 - HARMONY TOWER ENTRANCE
Assigned To Servello
Leafs need to be removed with air blower.

ISSUE 9 - HARMONY TOWER ENTRANCE
Assigned To Servello
Not marked edges.

ISSUE 10 - HARMONY TOWER ENTRANCE
Assigned To Inframark
Sidewalk with green algae; need pressure washing.

ISSUE 11 - HARMONY TOWER ENTRANCE
Assigned To Servello
Dead plants and empty spots.

ISSUE 12 - HARMONY TOWER ENTRANCE
Assigned To Servello
Ant nest and dead plants.

ISSUE 13 - TOWN SQUARE
Assigned To Servello
Empty spots.

ISSUE 14 - FIVE OAKS DR (THROUGHOUT)
Assigned To Servello
Leafs need to be removed with the air blower.

ISSUE 15 - FIVE OAKS DR. (THROUGHOUT)
Assigned To Servello
Leafs need to be removed with the air blower.

ISSUE 16 - CAT BRIER TRAIL
Assigned To Servello / Inframark
Grass partially burned, and sidewalks need pressure washing.

ISSUE 17 - CAT BRIERTRAIL
Assigned To Servello
Plants burned and empty spots.

ISSUE 18 - CAT BRIER TRAIL (THROUGHOUT)
Assigned To Servello
Grass partially burned.

ISSUE 19 - CAT BRIER TRAIL (THROUGHOUT)
Assigned To Servello
Massive leafs need to be removed with the air blower.

ISSUE 20 - BUCK LAKESHORE PARK
Assigned To Servello
Grass burned.

ISSUE 21 - HARMONY (WEST ENTRANCE)
Assigned To Servello
Plants burned.

ISSUE 22 - HARMONY (WEST ENTRANCE)
Assigned To Servello
Grass burned.

ISSUE 23 - BUCK LAKESHORE PARKING
Assigned To Servello
Bushes and edges need to be trimmed up and dead tree.

ISSUE 24 - BUCK LAKESHORE PARKING
Assigned To Servello
Bushes and edges need to be trimmed up, and removed the dead
plants.

ISSUE 25 - ASHELY POOL PARK
Assigned To Servello
Garden need to be attention, new plants and mulch.

ISSUE 26 - ASHELY POOL PARK
Assigned To Servello
Garden need to be attend; Dead plants, empty spots and create
back the edges.

ISSUE 27 - ASHELY POOL PARK
Assigned To Servello
Empty spots.

ISSUE 28 - SCHOOLHOUSE RD
Assigned To Servello
Massive leafs need to be removed with the air blower.

ISSUE 29 - ASHELY POOL AMENITY
Assigned To Inframark
The Ashley Pool amenity roof have green algae and need soft
washing.

ISSUE 30 - FIVE OAKS DR. ROUNDABOUT
Assigned To Servello
Plants burned.

ISSUE 31 - SWIM CLUB
Assigned To Servello
Burned palm trees and empty spots.

ISSUE 32 - FIVE OAKS DR. SIDEWALKS
Assigned To Inframark
Sidewalk replacement.

ISSUE 33 - FIVE OAKS DR
Assigned To Servello
Dry tree close with The Lakes.
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Harmony CDD Landscape RFP
Board of Supervisors Scope Adjustment Requests

•

General Requirements:
o Update the maintenance map to clearly ID maintenance areas included in this scope of
services.
o The landscape vendor must respond to monthly Field Inspection audits within 5 days
and must rectify all items within 15 days. Failure to do so will cause a 10% reduction in
the monthly payment.
o Contractor shall have a minimum of 5 landscape laborers, plus their site supervisor, for a
minimum of 40 hours per week. These service visits will match the mowing frequency
for St. Augustine. Field Services can randomly request a head count from the vendor.
Any labor shortage will cause the District to deduct 10% from the monthly payment.
o Discuss the hours of operation, especially in the summer months as the days are longer.
Add language that requires the vendor to seek permission for Saturday work, if needed.
This will allow the vendor to catch up if rain events cut into their normal work week.
o Discuss the control of “key personnel” and certifications.
o Discuss the opportunity to stage on-site. Make it clear that any storage container will be
paid for by the contractor, not the District
o Remove/delete entities listed in Section 3 of current scope that are no longer involved
with the District. (i.e., Harmony Development Company)

•

Turf Care Notes:
o Remove any product names from the Scope of Services. Leave it up to the selected
vendor to determine what products to use.
o The landscape vendor must be equipped with a side cutting mower (or boom arm
attachment) capable of cutting pond buffer zones to a maximum of 8”. The mowing
shall take place on a quarterly basis. Upon selection, the vendor must provide the
District with a schedule of services.
o Line trimming shall only occur around fence posts, signage, light poles or any objects
that require such trimming. At no time should line trimmers be used to “mow” large
areas of turfgrass, as this will damage the leaf tips and possibly cause harm to the turf.
o At no time shall non-selective herbicides be used to edge tree rings, bed edges, or be
substituted for line trimming above mentioned structures, unless approved by the
District Manager prior to application.
o Are we adding maintenance responsibilities on the 192 medians into this Scope of
Services?
o Dog Park turf needs to be checked 52 weeks per year for mowing. At no time will the
turf be allowed to be taller than 4.5”.

o

Section 4.2 - Sports Turf- Clearly ID this area on the maintenance map. Also, consider
increased specifications for this area. Possibly need to re-sod this area and start from
scratch. Include aerification, verti-cutting and top dressing as an extra service cost if
Bermuda grass is the desired turf.

•

Tree Care Notes:
o Tree trimming shall be a separate line item in the contract. An outside vendor can be
selected.
o TREE CARE- Discuss removing this completely from the contract.
 My opinion- maintenance pruning up to 15’ of trees in common areas
maintained in the contract should be left within the scope of services. The trees
that are in front of residential units (between the sidewalk and roads) are
excluded from the contract and will be done via a separate bid. Maintenance
pruning consists of removing suckering growth as needed, elevating canopies
from the ground, using a pole-saw up to 15’
 Discuss maintenance height requirements by location (Parks vs. roadways)
o Palm Trees – two times per year, billed at time of service. We need a price per palm by
species.

•

Irrigation Services Notes:
o Review/discuss the access needed to the Maxicomm computer in the Field Service
office. Possibly look at using the end room as Landscape Vendor’s office/irrigation
storage room and lock the door from the outside.
o Irrigation section will need to be revamped. Most of the section discusses District Staff
being responsible for inspecting /operating the Maxicomm
o Ask for licensed Maxicomm personnel

•

Shrubs/Groundcover Care Notes:
o Hand weeding landscape beds of weeds larger than 3”. Non-selective herbicide can be
applied, but any plants damaged by this method will be replaced under warranty by the
landscape vendor.
o Section 4.3.2 – Pruning- Provide a minimum trim frequency of monthly (12 times)
 Discuss pruning for shape vs. natural growth habit.
 Add in rejuvenation pruning for Florida Friendly material. This will allow for
plants to reset height and bloom (i.e, firebush, native grasses, viburnum species,
thyrallis, etc.)

o
o
o
o

•

Add in a state regarding Conservation Areas- these areas are marked by signs and
mowable areas shall be maintained to the installed signage. Maintenance obligations
shall not go past these signs at any time.
Discuss hand weeding option only
Leaf removal- add a frequency and request a schedule.
Remove line items that current Field Staff is responsible for. Litter removal should be
kept in so that vendors are removing trash from beds and turf areas during their service
visits.

Unscheduled Maintenance Notes:
o Community mulching shall be a separate line item in the contract. An outside vendor
can be selected.
o Seasonal color rotations (Annuals) shall be a separate line item in the contract. An
outside vendor can be selected.
o Ask vendor to provide a Price per Acre to treat fire ants with TopChoice. TopChoice is
manufactured by Bayer and comes with a 1-year warranty. I am attaching additional
reading material.
 https://www.environmentalscience.bayer.us/turf-and-ornamentalsmanagement/golf-course-management/products/topchoice
o Discuss removing Seasonal Color (Annuals) from the contract, replacing with perennial
flowers (Spring and Summer options: pentas/lantana Winter Options: geraniums)
o Ask for a pricing sheet from vendors for services outside of the contract. This may assist
in better pricing options.
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SCOPE
The Contractor shall provide landscape and general grounds maintenance for the Harmony
Community Development District (hereinafter “CDD” or “District”) within the designated Service
Area. Note that the CDD boundary, adjacent to the golf course, is marked with vertical white PVC
pipe approximately every 300 feet.
1.1

General Overview
Harmony, located in the Osceola County off U.S. Hwy. 192, is a planned residential
community.

1.2

Community Development District (CDD)
The Harmony Community Development District (“District” or “CDD”) is a local unit of
special-purpose government that was created pursuant to Chapter 190, Florida Statutes and
established on the property via an ordinance enacted, ordered, and approved by Osceola
County.
The CDD areas to be included in this landscape and ground maintenance Scope of Services
are generally defined as all the District systems, works, or facilities within Harmony
(“Service Area”). These areas and elements include public parks, roadway shoulder areas
(landscape and sidewalks), stormwater management ponds, roadway bridges, culverts, and
headwalls. These areas are highlighted on the attached map.
The District shall furnish access to all areas of the jobsite where the Contractor is required
to perform this Scope of Services.

1.3

Service Area Map
A Service Area Map is attached and incorporated to the underlying Landscape
Maintenance Service Provision Agreement (“Agreement”) as Exhibit C. The Service Area
Map is a general map of the community that highlights the Service Area covered under this
Scope of Services.

2.

GENERAL CONTRACTOR REQUIREMENTS AND PROCEDURES
The Contractor shall meet the requirements and follow the procedures associated with all items in
this Agreement and its Scope of Services. These general requirements and procedures are as
follows:
2.1

Operation Procedures
The Contractor shall perform the basic services outlined within the Scope of Services
between the hours of 7:00 a.m. and 5:00 p.m., Monday through Friday unless specified
otherwise or directed by the District through its District Manager or the District Manager’s
Designated Personnel. The Contractor may submit a request for additional operation time,
in response to poor weather conditions, to be reviewed for approval by the District Manager
or the District Manager’s Designated Personnel. The District Manager will establish where
Contractor’s crew will take breaks, lunches, and use restroom facilities. Contractor
personnel vehicles will be parked only in areas designated by the District.
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Key Personnel
2.2.1

All Work shall be managed and/or directed by key personnel identified in the
proposal. Any changes in the assigned key personnel shall be subject to approval
by the District Manager. Where applicable, the Contractor shall require
certifications, training, etc. be secured and updated for all employees for the
maintenance and technical services performed under this contract.

2.2.2

Contractor shall provide one (1) Project Manager who is knowledgeable of the
Contractor’s daily activities when performed at the site and is experienced in
landscape maintenance. The Project Manager will be responsible for overall
supervision of the Contractor’s work force for the District Service Area and shall
serve as the single point of contact between the District and Contractor. The Project
Manager shall maintain at all times a means of being contacted by the District
Manager and/or the District Manager’s Designated Personnel and shall respond to
such a call within a reasonable amount of time. The Project Manager shall be
responsible for coordinating all scheduled services and activities and shall notify
the District Manager and or the District Manager’s Designated Personnel of the
daily schedule, for quality control of the Contractor’s services, and for arranging
and supervising unscheduled maintenance services requested by the District or the
District Manager.

2.2.3

Contractor shall provide at least one (1) full-time onsite Field Supervisor to
observe and monitor the daily activities including landscape and general grounds
maintenance operations. The Field Supervisor shall be Green Industries Best
Management Practices Certified and must have experience in central Florida
ornamental horticulture and Florida-friendly landscape practices.

2.2.4

Contractor shall provide adequate staffing levels in order to complete the duties
outlined in the Agreement and its Scope of Services so that the duties of the
Contractor are performed in a timely, skillful and competent manner.

Personnel Dress Code
The Contractor shall ensure that employees working pursuant to the Agreement shall wear
uniforms or professional attire at all times. Clothing that expresses or implies obscene
language or graphics, degrading or demeaning connotations, or in the opinion of the
District Manager and/or the District Manager’s Designated Personnel is unsightly for any
reason, shall be strictly prohibited. Contractor personnel shall wear shirts at all times and
shall wear footwear that conforms to safe work practices.

2.4

Personnel Conduct
The Contractor shall enforce strict discipline and good order among its employees. The
Contractor shall ensure that its employees that communicate and interact with the Harmony
community are knowledgeable of the Scope of Services and other duties of the Contractor.

2.5

Safety Program
The Contractor shall develop, implement, and maintain a safety program for its operations
performed under this Scope of Services. That safety program shall include, at a minimum,
a safety policy, safety rules and procedures, safety training, procedures for reinforcing and
monitoring safety programs, procedures for accident investigations, providing and
maintaining equipment safety features, and safety record keeping.
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The Contractor shall comply with all State of Florida and federal and local regulations,
rules and orders, as they pertain to occupational safety and health, the safe operation and
security of the facilities.
The Contractor shall provide, at the Contractor’s expense, all safety equipment and
materials necessary for and related to the work performed by its employees. Such
equipment will include, but is not limited to items necessary to protect its employees and
the general public, if applicable.
2.6

-----

Facility Location

The District shall not provide a storage building within the boundaries of the District for
the Contractor as part of this Scope of Services. The Contractor shall, upon receipt of
written approval from the District Manager, be allowed to temporarily store, if necessary,
its materials and equipment onsite at a District-selected location. The Contractor shall be
responsible for security of its stored materials and equipment, as well as any connections
for utilities to the storage site. The Contractor may be allowed to temporarily have placed
a debris dumpster specifically intended for the disposal of debris generated as part of the
Contractor’s daily activities as outlined throughout this agreement so long as the location
of the debris dumpster is approved by the District Manager. Contractor shall be solely
responsible for the costs associated with said debris dumpster.
2.7

Subcontractors
If the Contractor, as a part of the performance of its Services, elects to employ
Subcontractors, the following shall apply:
1. The Contractor shall reserve the right to hire qualified Subcontractors to perform
specialized functions or work including specialized equipment as may be required, at
Contractor’s expense.
2. The Contractor shall be responsible for, and coordinate with, the services of any of its
Subcontractors.
3. The Contractor shall require all its Subcontractors, as a condition of employment, to
agree to the applicable terms and conditions identified in the Contract Documents.

2.8

Consultants
If the Contractor, as a part of the performance of its Services, elects to employ Consultants,
the following shall apply:
1. The Contractor shall reserve the right to hire qualified consultants to perform
specialized functions or work including specialized equipment as may be required, at
Contractor’s expense
2. The Contractor shall be responsible for, and coordinate with, the services of any of its
Consultants.
3. The Contractor shall require all Consultants, as a condition of employment, to agree to
the applicable terms and conditions identified in the Contract Documents.
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Data Maintenance
It is to be understood that all data transmitted, and material/equipment purchased under
this contract by the Contractor or provided to the Contractor, either by the District or third
parties, are the sole properties of the District. The Contractor shall have temporary charge
of the data while performing contracted services for the Service Area. All data shall be
returned to the District through the District Manager at the conclusion of the term of the
Agreement, after which no copies of the data may be kept by the Contractor without the
express written permission of the District.
The District shall retain the right to require that the Contractor transfer all landscape
maintenance service data to the District immediately upon fourteen days’ written notice,
for any reason. The same procedures shall apply should it become necessary for the
Contractor to voluntarily return all of said data to the District.

2.10

Quality Control
The District will have the right, at any stage of the operation, to reject any or all of the
Contractor’s Services and materials, which in the District Manager’s or the District
Manager’s Designated Personnel’s opinion does not meet the requirements of these
specifications. Throughout the entire Service Area, the Contractor shall maintain the
installed number of shrubs, ground cover, and trees in addition to the installed amount of
turf grasses. The Contractor shall replace or reimburse the District for the cost of
replacement or repairs, at the Contractor’s own expense, those turf areas, shrubs, ground
cover, and trees that are damaged or lost due to insects, disease, and/or fungus as directed
by the District Manager. All replacements shall meet the original design, specification, and
quality of surrounding related material. Any other CDD systems or facilities damaged due
to Contractor’s negligence shall be repaired or replaced as directed by the District Manager
and/or the District Manager’s Designated Personnel at the Contractor’s own expense. All
repairs and replacements shall also occur within two (2) weeks of notice from the District
Manager.
If requested by the District Manager and/or the District Manager’s Designated Personnel,
the Contractor will make weekly walk-through reviews of the entire site related to visual
observations and the Contractor’s performance. The Contractor will make repairs and
adjustments, as directed by the District Manager and or the District Manager’s personnel,
during these site visits. A monthly Maintenance Report shall be generated by the
Contractor and submitted to the District Manager and/or the District Manger’s Designated
Personnel outlining potential problem areas and the Contractor’s proposed corrective
action, upcoming work approval request, coordination, scheduling, etc. The Contractor
shall provide the District Manager with a weekly updated maintenance log addressing all
activities occurring in that week.

2.11

Materials
All materials shall conform to bid specifications. Contractor will meet all licensing and
reporting requirements.

2.12

Licensing and Permits
Contractor shall maintain any applicable license and permit requirements of Osceola
County, the State of Florida, the Federal Government as well as all other requirements of
the law.
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Liability and Adherence to Scope of Services
Contractor shall be liable for any damage of any kind whatsoever that is caused by the
negligence of the Contractor, its agents or employees.
Throughout the entire Service Area, Contractor shall maintain the installed number of
shrubs, groundcover, trees, and turf. At the direction of the District Manager, Contractor
shall replace or repair (or reimburse District for the cost of any replacement or repairs made
by the District), at Contractor’s own expense, those turf areas, shrubs, groundcovers, trees,
or other District systems or facilities, that are damaged or lost due to the negligence of the
Contractor and/or the failure of the Contractor to adequately control insect, disease, and/or
fungus. All replacements shall meet the current size, specification, and quality of
surrounding related material. All repairs and replacements shall occur within two (2) weeks
of noticed date of discovery. However, Contractor shall not be responsible for any damage
resulting from a natural disaster (e.g., freezing temperatures, hurricanes, tornadoes, storms,
or floods).

3.

COORDINATION
The Contractor shall provide coordination with the District Manager and/or the District Manager’s
Designated Personnel for all items associated with the requirements of this Agreement.
The Contractor shall meet with the District Manager and/or the District Manager’s Designated
Personnel, as appropriate, on at least a monthly basis. Those meetings shall serve as a forum for
the exchange of information, identification of pertinent and critical issues, determination of an
action plan and schedule for resolving those issues, review of schedule and budget status, and
discussion of other landscape, irrigation and maintenance related issues deemed appropriate by the
District Manager, and/or the District Manager’s Designated Personnel, or the Contractor. The
Contractor shall record and distribute notes of each meeting to all attendees within five (5) business
days, as well as other parties with a need-to-know. The District Manager and/or the District
Manager’s Designated Personnel shall set the meeting time and location.
In addition, Contractor shall provide a representative to attend the monthly meeting of the Harmony
Community Development District Board of Supervisors if requested to do so by the District
Manager. This representative shall be knowledgeable of this Scope of Services and shall be able to
respond to any questions the District Board of Supervisors may have as to the day-to-day activities
of the Contractor pursuant to this Agreement.
Coordination with appropriate entities in carrying out the performance of the Agreement is
considered one of the many critical activities of the Contractor. Those entities that Contractor shall
coordinate with include, but are not limited to, the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

CDD Manager
District Manager’s Designated Personnel
CDD Engineer
CDD Field Manager/Dockmaster
Harmony Development Company
Orlando Utility Commission (OUC)
Toho Water Authority
Osceola County and its various departments
Florida Department of Transportation
Adjacent property Owners, as directed by the District Manager and/or the District Manager’s
Designated Personnel
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SCHEDULED OPERATIONS AND MAINTENANCE
Harmony is a Florida Green Building Coalition “Certified Green Development” which requires the
practice of Florida-friendly and environmentally sound landscaping practices. “Green” alternatives
shall be considered and utilized whenever feasible.
The Contractor shall meet all requirements associated with turf care, shrubs/ground cover care, tree
care, and litter removal, as required in this Agreement. The Contractor shall thoroughly make
routine site inspections of the District Service Area as set forth in attached Exhibit C to the
underlying Agreement. All landscaping, hardscape, and structures (fences, entry features, benches,
etc.) within the Service Area shall be maintained by this Contractor in accordance with the
following requirements:
4.1

Turf Care
4.1.1

Mowing
a. All St. Augustine, Zoysia, Bermuda, and Bahia turf areas located within the
service area shall be mowed once per week from April through September,
three (3) times per month in March and October, and once every other week
from November through February. Mowing shall be performed at a frequency
of 42 times a year
.
b. Meadow grasslands shall be mowed monthly.
c.

Turf areas along U.S. Hwy 192 are to be maintained as specified above in
section 4.1.1 a. The Contractor will pay particular attention to this area since
it is the first impression for residents, visitors, and guests.

d. Turf areas around ponds shall be maintained up to four (4) feet from the
water’s edge unless otherwise noted with onsite “No Mow” signage. The fourfoot buffer zone shall be mowed twice annually at a height of 8 to 10 inches at
the direction of the District Manager or his designee.
e. Mowing retention areas and other areas too wet for proper mowing will be
mowed when the ground is firm enough to allow for normal mowing
procedures.
f.

Mowing height is to be based on reasonability and what is horticulturally
correct for the turf variety and conditions. However, in no instance will the
mowing height be less than three (3) inches, to foster photosynthesis and
healthy root development, nor shall more than one-third of the blade be
removed at any cutting. This excludes sport turf and Zoysia turf, which are to
be maintained horticulturally correctly for each specific turf variety.

g. Mower blades shall be kept sharp at all times to prevent tearing of grass blades.
h. Mulching type-mowing equipment is preferred.
i.

Visible clippings after mowing shall be removed to prevent thatch build up.

j.

Various mowing patterns shall be employed to prevent ruts in the turf caused
by mowers.
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k. All clippings shall be kept out of landscape beds and off all sidewalks,
roadways, waterways, water features, and swimming pools.
l.
4.1.2

Appropriately sized mowing equipment shall be used around all trees in an
effort to prevent tree trunk damage.

Edging
a. Hard surface edging is to be defined as outlining and/or removing turf from
along all sidewalks and curbs, and soft surface edging is to be defined as
outlining and/or removing turf from all trees rings and planting beds, etc. by
the use of a mechanical edger.
b. All hard surface edging shall be performed to maintain straight and sharp edges
between curbs/sidewalks and turf areas. Edging shall be completed the same
day and at the same frequency that an area is mowed.
c. All soft surface edging shall be performed neatly to maintain the shape and
configuration of all planting areas in a clean manner, free of imperfections, at
the same frequency as detailing of plant beds (once every three weeks). All
plant bed edges shall be maintained to the curves, as originally designed.
d. The edging equipment shall be equipped with manufactures guard to deflect
hazardous debris. String or lined trimmers shall not be used.

Commented [PB5]: Bed edging shall be done every other
mowing service or 20-21 times per year. Not every three weeks.
This will allow for crisper, more defined bed edges.

e. All sidewalks, streets, and roadways shall be immediately swept, blown, or
vacuumed to maintain a clean, well-groomed appearance. Clippings and other
debris shall not be disposed of into storm drains.
f.

The proper safety precautions shall be taken when edging (i.e., safety vest,
signage, warning light, etc.), along roadways as required by Federal, State or
local law, as deemed necessary by the Contractor and/or as directed by the
District Manager.

g. Frequency of edging: the edging of all sidewalks, curbs, driveways, valve
boxes, landscape beds and paved areas will be performed weekly from April
through October and no less than two (2) times monthly from November
through March.
4.1.3

Trimming
All areas inaccessible to mowers, and/or otherwise unmowable due to trees, light
poles, chain-link fences, signs, rocks, culverts, miscellaneous hardscape items etc.,
shall be trimmed at the same height, same day, in the same frequency as mowing.
This includes grass runners around all ponds. Trimming shall be performed with
the use of a string trimmer or other mechanical means. Chemical use shall be
encouraged when working within six (6) inches of any vinyl fence posts. All other
chemical use will not be permitted unless approved by District Manager and/or the
District Manager’s Designated Personnel.

4.1.4

Commented [PB6]: This contradicts item c. an should be
removed.

Disease Control
The spraying of turf for control of disease shall be provided as needed, including
the following procedure:
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a. A preventive program shall provide at least two (2) disease sprays and at least
two (2) herbicide treatments for weed control per year.
b. Re-treatments required between scheduled applications shall be performed at
the Contractor’s expense.
c. The Contractor reserves the right to substitute a granular product for a liquid
based on prevailing weather conditions.
d. Turf areas shall be continuously monitored for infestations of disease and/or
fungus, and weeds will be treated immediately for proper control. Contractor
shall provide a monthly monitoring report of these activities to the District
Manager and/or the District Manager’s Designated Personnel.
e. All Florida and federal regulations governing the use and application of
chemicals shall be strictly adhered to. Contractor assumes all related liability
for adhering to these regulations.
f.

4.1.5

Contractor shall provide MSDS sheets for all chemicals to the District
Manager and/or the District Manager’s Designated Personnel prior to start of
the contract. Contractor shall also provide MSDS sheets for any changes in
chemical use to the District Manager, prior to application, throughout the
entire contract period.

Fertilization
a. Contractor shall obtain all permits and licenses needed in order to lawfully
spread fertilizer pursuant to Florida law.
b. Fertilizer shall be applied at least three (3) times per year (March, July and
November). A standard, non-burning commercial turf fertilizer shall be used
at a rate of one (1) pound of actual nitrogen per 1,000 square feet.
c. Fertilizer shall be watered as soon as possible following application. The
Contractor shall therefore coordinate with the District Manager and/or the
District Manager’s Designated Personnel concerning application schedules in
order to make sure that they align with the watering schedule.
d. All fertilizers shall be applied (full coverage) according to manufacturer's
instructions.
e. Fertilizers shall be applied when the turf is dry and not over an early morning
dew.
f.

Application may be different depending on the season of application, and
should always meet the specific site condition and the type of turf. Any
reapplications required, in the District Manager’s opinion, shall be provided at
the Contractor’s own expense.

g. The District Manager reserves the right to make reasonable adjustments to the
specifications, timing, rate of application and elementary composition
according to actual horticultural conditions at the time.
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h. A State inspection of analysis along with an actual certified fertilizer label,
legible and otherwise suitable condition for filing, must be submitted for
approval.
i.

To maintain uniform turf color, fertilization of the Service Area shall be
completed within ten (10) consecutive working days.

j.

All fertilizers shall be kept out of canals and stormwater retention ponds and
must be removed immediately from all sidewalks and roadways.

k. A report containing bag usage and tonnage per area shall be submitted
immediately following fertilization.
l.

All Florida and Federal laws and regulations governing the use/application of
chemicals shall be strictly adhered to. Contractor assumes all related liability
for adhering to or failing to adhere to these regulations.

m. Contractor shall provide MSDS sheets for all chemicals to the District
Manager and/or the District Manager’s Designated Personnel prior to start of
contract. Contractor shall also provide MSDS sheets for any changes in
chemical use to the District Manager and/or the District Manager’s Designated
Personnel, prior to application, throughout the entire contract period.
4.1.6

Pest Control
a. The Contractor shall provide at least four (4) applications (full coverage) of
insect control per year in the months of March, May, July and September for
St. Augustine and two (2) applications of insect control per year in May and
July for Bahia. Any reapplications required, in the District Manager's or the
District Manager’s designee’s opinion, shall be provided at the Contractor’s
own expense.
b. St. Augustine turf areas shall be sprayed to effectively control infestations of
insects including chinch bugs, sod webworms, army worms, and mole crickets.
The selected spray should also help control fire ants and fleas. These areas
shall be continuously monitored for infestations and shall be treated
immediately for proper control. Contractor shall provide a monthly monitoring
report of these activities to the District Manager. (It is agreed as a part of these
specifications that control of mole crickets cannot be guaranteed under this
contract.)
c. Bahia and Bermuda turf areas shall be sprayed to effectively control
infestations of insects including leafhoppers, sod webworms, army worms, and
mole crickets. The selected spray should also help control fire ants and fleas.
These areas shall be continuously monitored for infestations and shall be
treated immediately for proper control. Contractor shall provide a monthly
monitoring report of these activities to the District Manager. (It is agreed as a
part of these specifications that control of mole crickets cannot be guaranteed
under this contract.)
d. Contractor shall routinely control fire ant colonies within the dog parks, sports
turf, playgrounds, Harmony Square, and other high use areas, as guided by
section 4.2.2
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e. Contractor shall routinely control the establishment of cogongrass, torpedo
grass, and other invasive exotic plants.
f.

Additional treatments shall be provided with fungus and disease spray in order
to control brown patch and dollar spot.

g. Contractor shall be responsible for the replacement of all damaged turf as a
result of ineffective insect control methods.
h. All Florida and Federal laws and regulations governing the use/application
chemicals shall be strictly adhered to. Contractor assumes all related liability
for adhering to or failing to adhere to these regulations.
i.

4.1.7

Contractor shall provide MSDS sheets for all chemicals to the District
Manager and/or the District Manager’s Designated Personnel prior to start of
Agreement. Contractor shall also provide MSDS sheets for any changes in
chemical use to the District Manager and/or to the District Manager’s
Designated Personnel, prior to application, throughout the entire term of the
Agreement.

pH Adjustment
It is anticipated that the soil pH level may require adjustment in various areas
throughout the Service Area. The Contractor shall perform, as directed by the
District Manager, soil tests for any and all areas where the landscape is not
responding adequately to the landscape care program. Based on the pH test results,
the Contractor shall provide a pH adjustment program, if required, as approved by
the District Manager and/or the District Manager’s Designated Personnel. These
areas will be monitored and, as directed by the District Manager and/or the District
Manager’s Designated Personnel, follow-up tests will be required. The soil tests
and the pH adjustments shall be considered part of the base Scope of Services.

4.2

Sport Turf
4.2.1

Commented [PB10]: Need to discuss with board on how they
want to proceed. There is not a true stand of Bermuda grass on
property. Mostly weeds. Are they planning on resodding this area?

Mowing
a. Height of cut shall range from .5 inch to 1 inch.
b. Frequency of mowing: April through October, every three (3) to five (5) days,
and November through March, every 10 to 14 days or as needed depending on
temperatures and rainfall.
c. Reel mowing height shall be .5 inch and rotary mowing height shall be 1 inch.
d. Visible clippings after mowing shall be removed to prevent thatch build up.
e. Various mowing patterns shall be employed to prevent ruts in the turf caused
by mowers.
f.

Harmony CDD
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Insecticides
The spraying of sport turf for control of insects and disease shall be provided as
needed, including the following procedure:
a. Frequency of insecticides for mole crickets: annual application using Top
Choice in either April or May using 88 pounds per acre.
b. Contractor shall utilize visual inspections and Integrated Pest Management to
monitor sod webworm and armyworm thresholds.
c. Contractor shall apply insecticides to control worms following the label
instructions as needed.
d. Contractor shall monitor fire ant populations and shall apply Top Choice as
the preferred insecticide. Advion is an acceptable alternative.
e. Contractor shall closely monitor for fire ants for the safety and comfort of the
public, especially children.
f.

Re-treatments required between scheduled applications shall be performed at
the Contractor’s expense.

g. Sport turf areas shall be continuously monitored for infestations of disease
and/or weeds and will be treated immediately for proper control. Contractor
shall provide a monthly monitoring report of these activities to the District
Manager.
h. All Florida and Federal laws and regulations governing the use and application
of chemicals shall be strictly adhered to. Contractor assumes all related
liability for adhering to these regulations.

4.2.3

i.

Contractor shall provide MSDS sheets for all chemicals to the District
Manager prior to start of the contract. Contractor shall also provide MSDS
sheets for any changes in chemical use to the District Manager, prior to
application, throughout the entire contract period.

j.

Contractor shall be responsible for the replacement of all damaged turf as a
result of ineffective insect control methods.

Herbicides
a. The calibration of the sprayer is important for any herbicide application.
b. Harmony turf exhibits similar resistance to herbicides as 419 Bermuda grass
c. All State and Federal regulations governing the use and application of
chemicals shall be strictly adhered to. Contractor assumes all related liability
for adhering to these regulations.
d. Contractor shall apply herbicides on an as-needed basis, but not less than twice
a year in February and May.
e. District Manager recommends using Ronstar pre-emergent herbicide.

Harmony CDD
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Re-treatments required between scheduled applications shall be performed at
the Contractor’s expense.

g. Sport turf areas shall be continuously monitored for infestations of disease
and/or weeds and will be treated immediately for proper control. Contractor
shall provide a monthly monitoring report of these activities to the District
Manager.
h. Contractor shall provide MSDS sheets for all chemicals to the District
Manager prior to start of the contract. Contractor shall also provide MSDS
sheets for any changes in chemical use to the District Manager, prior to
application, throughout the entire contract period.
i.
4.2.4

Contractor shall be responsible for the replacement of all damaged sport turf
as a result of ineffective herbicide methods.

Fungicide
a. Contractor shall apply herbicides on an as-needed basis.
b. Sport turf areas shall be continuously monitored for infestations of disease
and/or fungus and will be treated immediately for proper control. Contractor
shall provide a monthly monitoring report of these activities to the District
Manager.
c. All Florida and Federal laws and regulations governing the use and application
of chemicals shall be strictly adhered to. Contractor assumes all related
liability for adhering to these regulations.
d. Contractor shall provide MSDS sheets for all chemicals to the District
Manager prior to start of the contract. Contractor shall also provide MSDS
sheets for any changes in chemical use to the District Manager, prior to
application, throughout the entire contract period.
e. Contractor shall be responsible for the replacement of all damaged sport turf
as a result of ineffective fungicide methods.

4.2.5

Fertilization
a. Contractor shall use slow-release nitrogen in the form of polyon or Nutralene
at a rate of six (6) to eight (8) pounds per 100 square feet annually.
b. Fertilizer shall be watered following application at the next regular watering
period. The fertilization schedule shall be coordinated with the District
watering schedule through the District Manager’s designated irrigation
personnel so that the fertilization takes place right before the watering.
c. All fertilizers shall be applied (full coverage) according to manufacturer’s
instructions.
d. Fertilizers shall be applied when the turf is dry and not over an early morning
dew.

Harmony CDD
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e. Analysis may be different depending on the season of application, and should
always meet the specific site condition and the type of turf. Any reapplications
required, in the District Manager and/or District Manager’s Designated
Personnel’s opinion, shall be provided at the Contractor’s own expense.
f.

The District Manager reserves the right to make reasonable adjustments to the
specifications, timing, rate of application, and elementary composition
according to actual horticultural conditions at the time.

g. A State inspection of analysis along with an actual certified fertilizer label,
legible, and otherwise suitable condition for filing, must be submitted for
approval.
h. To maintain uniform turf color, fertilization shall be completed within ten (10)
consecutive working days for the community.
i.

All fertilizers shall be kept out of canals and stormwater retention ponds and
must be removed immediately from all sidewalks and roadways.

j.

A report containing bag usage and tonnage per area shall be submitted
immediately following fertilization.

k. All Florida and Federal laws and regulations governing the use/application
chemicals shall be strictly adhered to. Contractor assumes all related liability
for adhering to or failing to adhere to these regulations.
l.

4.2.6

Contractor shall provide MSDS sheets for all chemicals to the District
Manager prior to start of contract. Contractor shall also provide MSDS sheets
for any changes in chemical use to the District Manager, prior to application,
throughout the entire contract period.

pH Adjustment
a. Contractor shall take annual soil samples. There are higher nitrogen rates in
the spring and lower rates in the summer and fall.
b. Based on the pH test results, the Contractor shall provide a pH adjustment
program, if required, as approved by the District Manager. These areas will be
monitored and, as directed by the District Manager, follow-up tests will be
required. The soil tests and the pH adjustments shall be considered part of the
base Scope of Services.

4.3

Shrubs/Groundcover Care
4.3.1

Annuals
a. Contractor shall be responsible for installation of 1,600 annuals per quarter
(6,400 annuals per year) for each of the four (4) quarterly rotations in spring,
summer, fall, and winter at various plant beds located throughout the Service
Area as outlined on the attached Service Area Map. District Manager shall be
consulted prior to the removal and subsequent replacement.
b. All annuals shall be four-inch container-grown Grade A plants with multiple
blooms at the time of installation. All prices should include soil amendments,

Harmony CDD
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mulch, labor, taxes, etc. associated with installations. All plants should be in
bloom at time of planting. Specific colors and varieties shall be mutually
agreed upon prior to installation. Contractor is responsible for the spacing of
seasonal plants as shown below:
1 Distance away from curbs, turf lines, etc. = 10 inches
2. On Center (o.c.) spacings = 10 inches
c. Annual maintenance shall include dead headings once per month, pruning
once per month, insect and disease control once per month and fertilization
once per month.
4.3.2

Pruning

Commented [PB13]: What is the frequency? Minimum of 12
times per year

a. Detailing of planted areas shall be performed in a sectional method as needed
to keep them from spreading over walks, curbs, or up walls. Pruning to
maintain a natural shape shall be a continuous operation.
b. Detailing includes trimming, pruning and shaping of all shrubbery,
ornamentals and ground cover, removal of under story tree suckers, removal
of unwanted vegetation, and the fluffing of bark or chips.
c. New shrubs shall be hand clipped to remove only the top excess growth.
Hedge sheering shall not be performed until shrub rows are completely full
and have obtained at least three (3) feet full height. Pruning sides of shrubs
shall be avoided to allow the mass to naturally fill.
d. No pruning shall be performed on live wood that alters the shape and fullness
with respect to the intended character of the plantings. Any shrub damage from
equipment, other negligent activities, or improper pruning shall be replaced by
the Contractor at no cost to the District.
e. Shrubs shall be pruned according to District Manager’s specific instructions.
f.

Summer flowering shrubs shall be pruned yearly during late winter/early
spring (late February through April).

g. Spring flowering shrubs shall be pruned yearly after blooming.
h. Broad leaf evergreen shrubs shall be hand-pruned monthly to maintain their
natural appearance after the new growth has hardened off.
i.

Conifers shall be pruned monthly after the foliage of the new growth has
changed color.

j.

All Florida native ornamental grasses shall be pruned during the winter months
or as dictated by each plant type as typically accepted as a horticultural
standard.

k. Ground covers shall be edged and pruned to contain them within the planting
beds.

Harmony CDD
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The main stem of shrubs or vine-like plants planted near fences shall be
secured to the fence with plastic tie material to allow new growth to be guided
as directed by the District Manager.

m. All clippings shall be removed from all sidewalks, roadways, and waterways,
and disposed off-site.
n. A schedule for pruning shall be submitted within 30 calendar days of the
notice-to-proceed with the Services for District Manager’s approval.
o. Selective pruning, balling and shaping shall be performed as needed to expose
landscape lights and remove all dead wood.
4.3.3

Weeding
a. The Contractor shall be required to maintain all mulched areas (including
shrubs and landscape beds) reasonably free of weeds, to a level that is
acceptable to the District Manager and/or the District Manager’s Designated
Personnel, by hand pulling or chemical means, as environmental, horticultural,
and weather conditions permit. An appropriate combination of pre- and postemergent is strongly recommended.

Commented [PB14]: As needed should be added into this
description for bed weed control.

b. All weeds collected, including flowers, leaves, clippings and other landscape
debris, shall be removed and disposed off-site every other week unless heavier
accumulation requires weekly removal and disposal off-site.
c. Weeds around impervious surfaces shall be sprayed as soon as observed.
d. All Florida and Federal laws and regulations governing the use/application
chemicals shall be strictly adhered to. Contractor assumes all related liability
for adhering to or failing to adhere to these regulations.
e. Contractor shall provide MSDS sheets for all chemicals to the District
Manager and/or the District Manager’s Designated Personnel prior to start of
the services under the Agreement. Contractor shall also provide MSDS sheets
for any changes in chemical use to the District Manager and/or District
Manager’s Designated Personnel, prior to application, throughout the entire
Agreement period.
4.3.4

Fertilization
a. A custom blend fertilizer shall be applied to shrubs and other landscape plants
as needed with a minimum of at least three (3) times per year (February, May,
and October)
b. Analysis shall include a trace element of iron, magnesium, zinc, and calcium.
Analysis and program should be structured to meet the specific site conditions.
Reapplications, if required in the District Manager’s and/or District Manager’s
Designated Personnel’s opinion, shall be provided at the Contractor’s own
expense.
c. Fertilizers shall be applied at a rate of 1 (one) pound of nitrogen per 1,000
square feet of bed area.

Harmony CDD
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d. Fertilizers shall have the following:
1. Forty-percent nitrogen derived from ammonium sulfate, 60% from
controlled release.
2. A ratio of nitrogen to potassium at 1 to 1.
3. Two percent iron - minimum.
4. Two percent magnesium - minimum.
5. One percent magnesia - minimum.
6. Three percent phosphorous - minimum.
7. Include elements of calcium, boron, copper, zinc, and phosphor.
e. Alternative fertilizer analysis may be approved by the District Manager, if the
Contractor substantiates reasons for healthier plant growth.
f.

Granular fertilizer shall be applied by hand or hand operated broadcast
spreader insuring uniform coverage. Fertilization shall be completed within
ten (10) consecutive working days.

g. A State inspection of analysis along with an actual label in legible and
otherwise suitable condition for filing shall be submitted for approval.
h. All fertilizer shall be kept out of canals and lakes and be removed immediately
from all sidewalks, pedestrian areas, and roadways.
i.

A report containing name of product applied, mix ratio, rate of application,
amount of product applied, and location of application shall be submitted to
the District Manager immediately following fertilization.

j.

All Florida and Federal laws and regulations governing the use/application
chemicals shall be strictly adhered to. Contractor assumes all related liability
for adhering to or failing to adhere to these regulations.

k. Contractor shall provide MSDS sheets for all chemicals to the District
Manager prior to start of the provision of services under the Agreement.
Contractor shall also provide MSDS sheets for any changes in chemical use to
the District Manager and/or to the District Manager’s Designated Personnel,
prior to application, throughout the entire Agreement period.
4.3.5

Pest and Disease Control
a. The District Manager and/or District Manager’s Designated Personnel shall be
notified one week prior to any chemical application. All overspray shall be
prevented and contact with any pedestrians, their property or pets shall be
strictly avoided.
b. All landscape areas shall be continuously monitored for infestations of insects
and disease/fungus, and treated immediately for proper control. Contractor
shall provide a monthly monitoring report of these activities to the District
Manager and/or District Manager’s Designated Personnel.
c. Six (6) applications (full coverage) of insect and disease control shall be
required per year in the months of February, April, June, August, October, and
December. It shall be monitored and treated on an as-needed basis. Any
reapplications required, in the District Manager’s and/or the District
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Manager’s Designated Personnel’s opinion, shall be provided at the
Contractor’s own expense.
d. Use manufacturers’ instructions for proper applications. Operating personnel
shall be knowledgeable for monitoring and identification and licensed for
application. All chemicals shall be used in strict accordance with Federal,
State, and County directives on environmental control and carry an EPA
approval number.
e. All State and Federal regulations governing the use/application chemicals shall
be strictly adhered to. Contractor assumes all related liability for adhering to
or failing to adhere to these regulations.
f.

4.3.6

Contractor shall provide MSDS sheets for all chemicals to the District
Manager prior to start of the Agreement. Contractor shall also provide MSDS
sheets for any changes in chemical use to the District Manager, prior to
application, throughout the entire term of the Agreement.

Mulching
a. Pine nugget bark mulch shall be installed one time a year between November
1 and January 31 at a minimum depth of three (3) inches in all plant beds and
tree rings. Landscape beds beneath natural pine stands shall be mulched with
pine straw at a minimum depth of three (3) inches.
b. At no time shall mulch material be allowed to build up against the tree or plant
material base. Mulch shall be maintained at a minimum distance of three (3)
inches from the plant base.
c. Mulch in excess of three (3) inches shall be removed from the planting areas.
d. All privacy berms shall be mulched (1) time per year in March with premium
pine nugget bark mulch.
e. Playground areas shall be mulched annually during the month of January. Six
(6) inches of mulch is required to be added to the existing mulch using an EWF
mulch that meets the specifications in ASTM F2075: Standard Specification
for Engineered Wood Fiber and tested to and comply with ASTM F1292.

4.3.7

pH Adjustment
A soil analysis and pH adjustment shall be provided for shrubs/ground covers as
per section 4.1.7.

4.4

Tree Care
4.4.1

Pruning
a. In the event the District or District Manager has contracted with a certified
arborist, the Contractor shall consult with said certified arborist before
undertaking any and all pruning activities.
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b. Unless otherwise directed by the District Manager or the District Manager’s
Designated Personnel, the Contractor shall be responsible for pruning trees
within the service area from the ground level up to 10 feet high on the trees.
c. Trees shall be maintained in their natural shape. Trees shall be pruned in a
manner to select and develop permanent scaffold branches that are smaller in
diameter than the trunk to which they are attached, to provide radial orientation
so as not to overlay on one another, to eliminate narrow V-shaped branch forks
that lack strength, to reduce topping and wind damage by thinning out crowns,
to maintain growth within space limitations, and to balance the crown with the
root structure.

-

Commented [PB18]: 15 feet should be the standard. This is
basically from the ground with a pole saw. It should be reflected
throughout the remainder of the specifications.

d. Canopy tree pruning shall be limited to the pruning of trees 10 feet or less in
height and shall occur as required to maintain safe pedestrian height clearance.
e. Palm tree trimming shall occur a minimum of once annually during winter
months and as needed the remaining months of the year.
f.

Commented [PB19]: This contradicts itself. Typically 2 times
per year is standard.

No pruning should be performed on live wood that would affect the fullness
with respect to the intended character of the plantings. Any tree damaged from
equipment, other negligent activities, or improper pruning shall be replaced by
the Contractor at no additional cost to the District.

g. Contractor shall remove all sucker growth from the base of trees on a regular
basis. Contractor shall remove any limbs, which in the District Manager’s
and/or the District Manager’s Designated Personnel’s opinion, pose a threat to
public safety. Contractor shall provide specific pruning practices, unless
otherwise directed by the District Manager and/or the District Manager’s
Designated Personnel, for the following items:

-

1. Canopy Trees 10 feet or lower in height – Generally prune trees to
maintain the desired uniform appearance by thinning or tipping. No
topping shall be performed. Branches are encouraged to hang over walks
with adequate pedestrian and bicycle clearance.
2. Crepe Myrtle – Crepe Myrtles shall be hand pruned in mid to late February
to remove suckers, seed pods, and crossed or damaged limbs. Severe
topping and mechanical shearing will not be accepted and is considered
out of character.

·----

3. Ligustrum – shall be sheared into globes and sucker growth shall be
removed to achieve a clear trunk.
4. Magnolias – Prune only sucker growth to maintain an attractive, clear
trunk appearance.
5. All Palms – Condition and appearance of booted trunks shall be monitored
monthly and cleanup/boot removal shall be provided as directed by the
District Manager and/or District Manager’s Designated Personnel. Once
the fronds have drooped to an 8:00 to 4:00 angle, the Contractor shall
remove the fronds to a maximum 9:00 to 3:00 angle.
h. Other ornamental trees shall be pruned yearly during late winter/early spring
(late February - April).
Harmony CDD
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i.

All other trees shall be pruned yearly to enhance their natural character as
directed by the District Manager and/or the District Manager’s Designated
Personnel and at the recommendation of a certified arborist.

j.

Trees shall be canopied in a manner that will prevent interference with
pedestrian walkways, as well as assist in the general appearance of the Service
Area. This service will be performed as necessary during a three-week period
of time to maintain uniformity and property clearances.

Tree Basins
a. A cleared circle shall be maintained at the base of all trees to reduce the
competition for nutrients by lawns, shrubs, and groundcovers and to prevent
damage from mowing equipment. Mulch shall not be allowed to encroach
upon the tree trunk and must maintain a minimum clearance of three (3) inches.
b. Guide wires shall be completely removed once new trees have become
established so as to prevent trunk girdling.

4.4.3

Fertilizer
a. Trees other than palms within lawn or groundcover areas do not require
supplemental fertilization unless recommended for specific deficiencies. All
other trees shall receive fertilization on an as-needed basis to maintain color
and health, with a minimum of two (2) applications per year.
b. Trees shall be fertilized as per the requirements of 4.3.4. Any alternative
fertilizer analysis recommended specifically for individual trees may be
approved if the Contractor substantiates reasons for healthier plant growth.

4.4.4

Pest Control
Preventative insect/disease control treatments shall be provided for individual
trees, as per the requirements of 4.3.5.

4.4.5

Mulch
All individual isolated trees shall have their tree ring re-mulched as per
requirements of 4.3.6.

4.4.6

pH Adjustment
Soil testing and pH adjustment shall be provided as per the requirements of 4.1.7.

4.5

Irrigation System
4.5.1

General Requirements
a. The District Manager and/or the District Manager’s Designated Irrigation
Personnel shall be responsible for maintaining the District’s irrigation system.
b. The Maxicom irrigation control system is maintained by the District, and the
system is adjusted as needed. The Contractor is expected to communicate any
problems, questions, concerns, etc., with the District Manager, and/or the
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District Manager’s Designated Personnel, and with District personnel,
including informing the District Manager and/or the District Manager’s
Designated Personnel of dry areas.
4.5.2

Monitoring
a. The District Manager and/or the District Manager’s Designated PersonnelI
shall activate each irrigation zone and inspect the entire operation of the system
for broken or clogged heads, malfunctioning or leaking valves, or any other
condition that hampers the correct operation of the system no less than once
every month.

_I

Commented [PB22]: Again, remove irrigation inspection
_
responsibility from the District and add it to the vendor.

b. If Contractor notices any problems with the valves, Contractor shall report the
problem to the District Manager and/or the District Manager’s Designated
Personnel.
4.5.3

Valve/Valve Boxes
a. District Manager and/or District Manager’s Designated Personnel shall
provide any miscellaneous cleaning of valves for proper functioning on an as
needed basis.
b. If Contractor notices any problems with the valves, Contractor shall report the
problem to the District Manager and/or the District Manager’s Designated
Personnel.

4.6

Litter Removal
4.6.1

Commented [PB23]: Leaf removal? Should this be added to the
contract? Frequency should be mainly in the months of March
through April or during heavy leaf drop.

Landscaped Areas
Paper, grass, cans, trash, branches and other debris shall be removed from the turf,
landscape beds, stormwater retention ponds, lake banks, recreational facilities, and
boat dock facilities prior to each mowing cycle and shall be disposed of properly.
Contractor shall monitor the aforementioned between mowing cycles and all
rights-of-way, stormwater ponds, and parks.

4.6.2

Sidewalks
All walkways shall be kept clear of debris, including fertilizer.

4.6.3

Trash Receptacles
Contractor shall provide pest control and disinfectant around the trash receptacles
twice per month or as directed by the District Manager.

4.7

District/ District Manager Awareness
Contractor shall be responsible for notifying the District Manager of any plant materials
that have died or those in a state of decline and coordinating and communicating with the
District Manager as to all of the contractual obligations within the service area on a regular
basis.
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UNSCHEDULED MAINTENANCE AND REPAIRS
The Contractor shall be equipped and organized to provide any unscheduled maintenance and
repairs required in the Agreement. The following addresses the general procedures for unscheduled
maintenance and repairs, response to damaged facilities and emergencies, and unscheduled
maintenance activities.
5.1

General
The Contractor shall be responsible for all repairs unless directed otherwise by the District
Manager and/or District Manager’s Designated Personnel. Repairs that result from the
Contractor’s failure to properly perform the services under this Scope of Services shall not
be considered an additional service and therefore shall not warrant additional compensation
to the Contractor. Repairs that, in the Contractor and District Manager’s opinion, are not
as a result of Contractor negligence shall be deemed an additional service and shall, at the
District Manager and/or District Manager’s Designated Personnel’s election, be made by
the Contractor upon receipt of written direction from the District Manager and/or District
Manager’s Designated Personnel. When the Contractor determines that a repair is
necessary, the Contractor shall submit to the District Manager and/or to the District
Manager’s Designated Personnel the Contractor’s estimate of the cost to perform the repair.
Whenever possible, this cost estimate should be sent to the District Manager seven (7)
calendar days in advance of the Contractor performing the services. The District Manager
and/or District Manager’s Designated Personnel shall return one executed copy of the
proposal and shall indicate the method of compensation. In the event the services are to be
provided on a unit price or time and material basis, within seven (7) calendar days upon
completion of the services, the Contractor shall submit to the District Manager and/or the
District Manager’s Designated Personnel, an itemized listing of the Contractor’s costs to
perform the services including all unit quantity items or labor, equipment, materials, and
subcontractors accordingly. The itemized listing shall be presented in a format acceptable
to the District Manager and if requested by the District Manager and/or the District
Manager’s Designated Personnel shall include copies of invoices from others providing
work or materials on the repair.

5.2

Damaged Facilities
5.2.1

Should the Contractor become aware of damage to the facilities within the area
maintained by the Contractor, the Contractor shall notify the District Manager
and/or the District Manager’s Designated Personnel as soon as possible. If the
District Manager or the District Manager’s Designated Personnel elects to have the
Contractor perform the repair, the District Manager shall request a proposal for the
repair and shall authorize in writing for the Contractor to proceed with the repair.

5.2.2

Damaged Irrigation System Repairs
a. All breaks caused by the Contractor shall be reported immediately to the
District Manager and/or District Manager’s Designated Personnel. If directed
by the District Manager and/or the District Manager’s Designated Personnel,
the Contractor shall repair the damage in a timely fashion at no cost to the
District. Lines shall be flushed thoroughly before installing new heads.
b. All breaks discovered, but not caused by the Contractor, shall be reported
immediately to the District Manager and/or the appropriate District Manager
Personnel.
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c. Above-ground irrigation components damaged by the Contractor while
performing landscape maintenance activities shall be reported immediately to
the District Manager and/or District Manager personnel. If requested by the
District Manager or the District Manager’s Designated Personnel, the
Contractor shall repair and replace the damaged component at no cost to the
District as soon as possible in order to prevent wash-outs, poor coverage, etc.
d. If any repair is required due to Contractor’s negligence and the District
Manager’s Personnel makes an emergency repair, the District shall charge the
Contractor for the cost of the repair.
e. Irrigation components damaged by accident caused by someone other than the
Contractor, by wear and tear, or by vandalism, shall be reported to the District
Manager immediately. Execution and payment for these repairs is explained
in Section 5.1.
5.3

5.4

Emergency Repairs
5.3.1

If the repair to a damaged facility is deemed an emergency and an immediate repair
is judged necessary by the Contractor and the District Manager or District
Manager’s Designated Personnel, then the Contractor shall proceed with providing
all material, labor, and equipment on a time-and-material basis necessary to make
the repair and restore the facilities.

5.3.2

When the Contractor is responsible for damaging any irrigation system
components, the Contractor shall notify the District Manager and/or the District
Manager’s Designated Personnel immediately. If directed by the District Manager
an/or the District Manager’s Designated Personnel, the Contractor shall provide
any emergency repairs to the irrigation system within three hours of notification
from the District Manager and/or the District Manager’s Designated Personnel. If
the emergency repairs are due to Contractor negligence, the Contractor shall
provide these repairs at its own expense. If the repair is required due to
Contractor’s negligence and the District Manager’s Designated Personnel must
make an emergency repair, the District shall charge the Contractor for the cost of
the repair.

5.3.3

Emergency repairs, as agreed by the District Manager, are the only repairs that will
not require a proposal and written direction from the District Manager.

Unscheduled Maintenance
a.

The Contractor shall provide occasional unscheduled maintenance that is in
addition to the base Scope of Services. The Contractor shall provide a proposal for
the work, shall receive written direction from the District Manager and/or from the
District Manager’s Designated Personnel, and shall respond and complete the
request within two weeks or a mutually agreeable time with the District Manager
and/or the District Manager’s Designated Personnel. The Contractor’s cost
estimate to provide the work shall be approved by the District Manager and/or the
District Manager’s Designated Personnel prior to commencement.

b.

The following items, if recommended to be performed by Contractor, and if the
District Manager and/or the District Manager’s Designated Personnel agrees, will
be at the District’s additional cost as an extra service provided under the contract
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or services can be performed under a separate contract with the District’s prior
authorization:
1. Sweeping of parking areas and driveways except for the cleanup of debris
generated from landscape maintenance work.
2. Furnishing or planting of additional trees, shrubs, groundcover, or vines.
3. Deep feeding of trees requiring supplemental fertilization for growth and
development.
4. Pruning of tree limbs over 10 feet tall.
5. Spraying for tree disease and insect control above 10 feet.
6. Additional services as may be agreed upon in writing by both parties.
6.

MONTHLY HIGHLIGHT REPORT
The Contractor shall provide to the District Manager and/or to the District Manager’s Designated
Personnel a brief highlight report identifying monthly maintenance and unscheduled maintenance
activities for the previous month. The highlight report shall be provided by the 15th of each month
and shall contain information helpful to the District and its staff as it relates to all landscape
maintenance issues
.

7.

RESPONSE TIME
The Contractor shall provide services and repairs within the amount of time indicated in this Scope
of Services. The following is general response time information and requirements for the
Emergency Response Program to be developed, implemented, and maintained by the Contractor.
7.1

General
The Contractor shall, on a timely and efficient basis, respond to any and all requests, and
perform all repairs, inspections, and observations, etc., as set forth in this Scope of
Services. The Contractor shall provide supervisory, operating and maintenance personnel
as required who shall be available on call 24 hours per day, seven (7) days per week to
respond to and correct any problems with any of the elements covered by this Agreement.
Response time, unless otherwise directed by the District Manager of the District Manager’s
personnel, required by the Contractor for various maintenance activities is as follows:
1. Standard maintenance activity adjustments – varies, as directed by District Manager or
his designee.
2. Standard repairs - one week
3. Emergency repairs - three hours
4. Unscheduled maintenance request - as needed, as soon as four hours
5. Plant material replacement - two weeks
Should the Contractor fail to respond to a request for any services addressed in this Scope
of Services within the required allotted time, the District Manager shall, at the Contractor’s
sole expense, provide the requested services.
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Emergency Response Program
The Contractor shall develop, implement, and maintain an Emergency Response Program
(“ERP”) for emergency work that must proceed immediately to avoid property damage or
result in a public health or safety hazard. The ERP shall address emergency situations
including, but not limited to, the following items:
1. Equipment failures
2. Chemical spills
3. Additionally, the ERP shall address the following:
a. Responsible parties to be notified
b. Personnel, equipment, and emergency repair contractors on call and who
will respond to each type of emergency
c. Procedures for notifying the District Manager, Property Manager, the
Harmony community, and other utility companies affected by the listed
emergency
d. Hurricane damage
4. The Contractor shall prepare, maintain, and distribute an ERP manual detailing the
procedures and responsibilities for the situations listed above and any other situation
deemed appropriate by the District or its Manager.
END OF SCOPE OF SERVICES
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Proposal

4?

Servello

Date
02/07/2022

261 Springview Commerce Drive
DeBary, FL 32713
Telephone 386-753-1100
Fax
386-753-1106

Submitted To

Proposal #
6359

Project

Harmony CDD
Gerhard van der Snel
210 North University Drive Suite 702
Coral Springs, FL 33071

Harmony CDD
7360 Five Oaks Dr.
Harmony, FL 34773

Scope

We propose to furnish the following scope of work to complete Harmony CDD.
Insecticide Treatment
Apply Safari systemic insecticide treatment to the ground under the Sycamore trees to treat for Wax Scale throughout the community.

Description
Sycamore trees receiving Safari systemic insecticide treatment

Quantity
485.00

Unit
Ea

Price
5,820.00

Subtotal Insecticide Treatment

5,820.00

Project Total

$5,820.00
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Harmony CDD
Proposal # 6359

Project Total

$5,820.00

Terms & Conditions
Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & Son, Inc. Plant damage due to
drought is only covered when an irrigation agreement is in place through Servello & Son, Inc. and the Client signs off on needed repairs as they are brought to
the Clients attention. Servello & Son, Inc. will not be responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, Freeze,
and severe drought (no recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.
All material is guaranteed to be as specified. All work to be completed in a professional manner according to standard practices. Any
alteration or deviation from the above specifications will be executed only upon written authorization and billed accordingly. Servello & Son, Inc. is a drug free
workplace and carries workers compensation insurance.

By:

Pedro Betancourt
Servello & Son, Inc.

2/7/2022
Date

Accepted:
Harmony CDD

Date

The above prices, specifications and conditions are accepted. Not valid after 30 days. Full payment is due upon completion.

All jobs equal to or totaling a price of $10,000.00 and above: A minimum 40% draw is
required to schedule and start the job.
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TO: Inframark
DATE: 2-17-22
PHONE: 407-433-0515 EMAIL: Brett.Perez@inframark.com
ADDRESS: 313 Campus Street, Celebration, FL 34747
JOB NAME: Harmony CDD – rear yard swale re-grading
ADDRESS: Lots 33-37. Dark Sky Drive. Harmony, FL 34773
WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR THE FOLLOWING:

 Temporary erosion control: Installation of track-out mats (FODS), silt fencing, Inlet
protection, and turbidity barrier per sheet 4 of engineering plans labeled project MSC22055.
SUBTOTAL: $15,778
*Alternate pricing – The track-out mats make up the majority of this line item. If
approved, installing 57 stone and/or half inch plywood and all cleanup/sod repair would
reduce this line item to $8,828.
 Survey layout, earthwork, and grading: Elevation points will be shot and marked to
reflect pages 9-11 on the provided plan. Sod will be removed in areas to be re-graded.
Swale will be re-graded to match the plan to provide a functioning swale.
SUBTOTAL: $8,650
 Sod Replacement/Irrigation repairs: Repair of any irrigation that is damaged or
necessary to cap to complete the project. Replacement of disturbed st Augustine and
bahia sod to original state.
SUBTOTAL: $8,000

TOTAL: 32,428

MULBERRY OFFICE:
174 NW NINTH AVE
MULBERRY, FL 33860
PHONE: 863-943-6155

SY1E
LAND

MANACEMENT

CLARIFICATIONS / QUALIFICATIONS / EXCLUSIONS:
1) Proposal based upon original documents by Pegasus Engineering
titled "Preliminary Plans" dated 01/20/2022.
2) Excludes all permit fees and governmental fees associated with
this scope of work including, but not limited to:
NPDES / SWPPP, EPA, FDEP, FDOT, and any local building or water
management district permit requirements.
3) Excludes modification or relocation of any existing underground
utilities not identified on Preliminary Plans.
4) No testing or testing fees have been included in this proposal.
5) Excludes Certified As-Builts.
6) Excludes tree protection.
7) Excludes protection of existing fencing and pool deck adjacent to
proposed swale modification.
8) Excludes MOT / Signage / barricades at Construction Entrance.

MULBERRY OFFICE:
174 NW NINTH AVE
MULBERRY, FL 33860
PHONE: 863-943-6155
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MULBERRY OFFICE:
174 NW NINTH AVE
MULBERRY, FL 33860
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TERMS AND CONDITIONS OF PAYMENT
NET 15 DAYS
Prices quoted are valid for 20 days from the date of this proposal.
Thank you for the opportunity to work with you on this project.
Sincerely,
James “PJ” Piney
SYTE LAND MANAGEMENT
863-797-9970
The undersigned parties warrant that they are authorized representatives of their respective companies
or residence and have the requisite authority to bind their employer and/or principle.
Client Signature:

Date:

Print Name / Title:

SYTE Land Management.
Signature:

Date:

Print Name / Title:

MULBERRY OFFICE:
174 NW NINTH AVE
MULBERRY, FL 33860
PHONE: 863-943-6155
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General Terms and Conditions
Estimate Approval: The authorizing party automatically enters a contract with SYTE when they confirm their estimate, pay a deposit, and/or
verbally agree to the description and cost via our scheduling application. The authorizing party cannot request additional work from the crew
directly unless it is approved by the project manager, and the additional costs are expressly approved by the authorizing party.
Scheduling: Job scheduling is dependent on weather conditions, workload, and geographic relationship to other scheduled work and other
unforeseen issues. SYTE will do our best to meet all scheduled work dates but shall not be liable for damages due to delays. If the client
requires that they be on site the day of the job, this must be expressed when confirming the estimate. If times are given, they are approximate,
and SYTE will not be held responsible for being late or early.
Cancellation of Work: The customer shall provide at least 24 hours advance notice of any full or partial work cancellation. If a crew has been
dispatched to the job site, the customer will be assessed a mobilization fee of $250.00 for incurred expenses. If the job site is made inaccessible
to the crews of SYTE because of parked vehicles or other obstructions a $300 fee will be assessed.
Withdrawal of Proposal by SYTE: Proposals for work expire within 90 days of estimate unless otherwise noted. SYTE reserves the right to
withdraw a proposal for any reason. In cases where SYTE withdraws a proposal (before work has begun), all deposits and payments will be
refunded.
Completion of Contract: SYTE agrees to do its best to meet performance dates but shall not be liable in damages or otherwise for delays
because of inclement weather, labor, or any other cause beyond its control.
Insurance by Contractor: SYTE warrants that it is insured for liability resulting from injury/damage to person(s) or property and that all
employees are fully covered by Workers’ Compensation as required by law. Current Certificates of Insurance are available upon request.
Safety & Tree Care Standards: All SYTE arboricultural operations will follow the latest version of the ANSI Z133.1 industry safety standards. All
work is performed in accordance with the Best Management Practices (BMPs) set forth by the International Society of Arboriculture (ISA) as well
as current American National Standards Institute (ANSI) Standards for Tree Care Operations. The authorizing party agrees to not enter the work
area during arboricultural operations unless authorized by the crew leader on site.
Concealed Contingencies: SYTE is not responsible for damages to underground sprinklers, drain lines, invisible fences or underground cables
unless the system(s) are adequately and accurately mapped by the authorizing party. Any additional work or equipment required to complete
the work, caused by the authorizing party’s failure to make known or caused by previously unknown foreign material in the trunk, the branches,
underground, or any other condition not apparent in estimating the work specified, shall be paid for by the customer on a time and materials
basis.
Driveways/Sidewalks/Lawns: SYTE will reasonably attempt to minimize damage to driveways, sidewalks, lawns, patios or other property. In
the event that our equipment causes settling, cracking, or other damage to driveways and/or sidewalks, and/or disturbances to the customer’s
lawn, or property, SYTE is not liable for any repairs or incurred costs.
Tree Risk: When prominent risk conditions in trees are detected by SYTE, we will make every effort to proceed with the work promptly.
However, SYTE does not assume any liability for any accident, damage or injury that may occur on the ground or on any other object or
structure prior to the work beginning, nor are we liable for any unforeseen hazards encountered.
Site Preparation: Customer agrees to remove or clearly mark any hazardous debris within the site. Items such as plastic tarps, tires, rebar,
large metal objects, ETC can be detrimental to clearing equipment. SYTE reserves the right to charge daily rate pricing in the event that such
debris are not removed or clearly marked causing equipment to break down and need repairs. If such event occurs, SYTE agrees to
communicate with the client and work diligently to repair equipment in a timely manner.

MULBERRY OFFICE:
174 NW NINTH AVE
MULBERRY, FL 33860
PHONE: 863-943-6155
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Ownership: The customer warrants that all trees, plant material and property upon which work is to be performed are either owned by
him/her or that permission for the work has been obtained by the owner. Customer is solely responsible for obtaining any required permitting
to complete the work. SYTE is to be held harmless from all claims for damages resulting from the customer’s failure to obtain such permission
and permitting.
Billing, Deposits, Terms of Payment: The final invoice for the balance due will be issued via email and/or text message at the completion of
work. For extended period projects last several weeks, or other proposals requiring upfront purchase of materials, progress payments will be
required prior to commencement of the job. Payment responsibility automatically falls to the authorizing party; it is not the responsibility of
SYTE to wait for or seek payment from a third party (neighbor, insurance company, client, etc). All invoices are payable upon completion
issuance of invoice. Accounts not paid in full within 15 days will result in a finance charge of 5% per month. Any fees incurred due to insufficient
funds or returned checks will be the responsibility of the authorizing party and are subject to the terms of the original invoice. Please note that
additional services will be delayed or cancelled due to outstanding balances.
Permitting: Hiring contractor will be responsible for obtaining any required permits prior to the start of any work.

MULBERRY OFFICE:
174 NW NINTH AVE
MULBERRY, FL 33860
PHONE: 863-943-6155

