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Regular Meeting Agenda
Thursday, March 31, 2022 @ 6:00 pm
3285 Songbird Circle, St. Cloud Florida 34773
https://zoom.us/j/4276669233 - Meeting ID: 427 666 9233
1.

Call to Order and Roll Call

2.

Audience Comments (Limited to a Maximum of 3 Minutes)

3.

Contractors’ Reports
A. Servello

4.

Consent Agenda
A. Approval of February 24, 2022 Meeting Minutes
B. Financial Statements for February 28, 2022
C. Approval of #263 Invoices and Check Register (Invoices Available Upon Request)

5.

Staff Reports
A. District Engineer’s Report
i. Proposals for Garden Road Improvements – USC (Engineer will bring to meeting)
B. District Counsel Report
C. Field Manager’s Report
i. Field Report
ii. Proposals for Control of Invasives in Conservation Areas
iii. Sidewalk Inspection
iv. Proposals for Sidewalk Maintenance

6.

District Manager
A. District Manager Report
B. Utility Spreadsheet – USC (Bringing copies to the meeting)
C. OUC Contract for Streetlights

7.

New Business
A. Consideration of Resolution 2022-03, General Election Qualifying Period
B. Consideration of Resolution 2022-04, Designating Treasurer and Assistant Treasurer
C. Buck Lake Committee Report
D. B-1/U-2 Discussion on Possible Uses
E. Discussion of Costs to Develop RV/Storage Lot-Road ($150K) Fencing($130K)
F. Discussion of Adopting a Resolution for Florida Gopher Tortoise Day April 10th

8.

Old Business
A. Parcels Not Assessed CDD Fees for Debt Service or O&M
i. 30-26-32-3117-0001-0IJ5- Cat Lake Access Parcel
ii. 30-26-32-2989-0001-0GA0- Parcel Across the School
B. Reserve Study

9.

Supervisors’ Requests

10.

Adjournment

District Office
313Campus Street
Celebration FL 34747
407-566-1935
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3285 Songbird Circle
St. Cloud FL 34773
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MINUTES OF MEETING
HARMONY
COMMUNITY DEVELOPMENT DISTRICT
A regular meeting of the Board of Supervisors of the Harmony Community

Development District was held on Thursday, February 24, 2022 at 6:00 p.m. at the Jones
Model Home, 3285 Songbird Circle, St. Cloud Florida 34773
Present and constituting a quorum were:
Teresa Kramer
Daniel Leet
Steve Berube
Kerul Kassel
Mike Scarborough

Chairperson
Vice Chairperson
Assistant Secretary
Assistant Secretary
Assistant Secretary

Angel Montagna
Brett Perez
Tim Qualls
David Hamstra
Scottie Feliciano
Pete Betancourt
Vincent Morello

District Manager
Area Field Director
District Counsel
District Engineer
Servello
Servello
Field Supervisor

Also present were:
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FIRST ORDER OF BUSINESS
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Spv. Kramer:
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Spv. Kramer:

37
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Spv. Leet:

39

Spv. Kramer:

Call to Order/Roll Call

Everybody check your phones.

Good evening, everyone. It's, now, 6:00 PM on February 24th, 2022. I want to welcome everybody to the
February meeting of the Harmony Community Development District Board. Our first item of business is our roll
call. Supervisor Leet?

Here.

February 24, 2022
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Spv. Kramer:

Harmony CDD

Present.

Supervisor Berube?

Here.

Supervisor Scarborough is not in attendance at this time. Supervisor Kramer is also here.

SECOND ORDER OF BUSINESS

Audience Comments

We'll move on to our second item on the agenda, which is audience comments. This is the time that if anyone
would like to address the Board, and bring a concern of theirs to our attention, you have three minutes to
present your item. And, we would invite you to come forward now and announce your name and address for the
record, and whatever information that you have to bring to us. Is there anybody who'd like to make a comment?
Come forward.

Dan, are you noticing that the recording thing is going on and off? Should it be doing that?

Yeah, it's recording it online. So, it should be fine.

Okay.

And then, we have another recording.

And I'm recording it.

I'm just watching that screen, and it's on and off.
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Okay.
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Jason Webber:
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Jason Webber
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Harmony CDD

Sorry to interrupt you, sir, but recording it is important.

That's perfectly fine. So, my name's Jason Webber, I live at 7048 Buttonbush Loop. I moved here, I've been a
resident of Harmony for about five years, but we moved into this residence in April. During that time, we
identified a tree in the front of the home, that's actually between the curb and the sidewalk, that's actually raised
the pavement beyond what's acceptable. Having formerly lived on Brackenfern, the sidewalk at that time had
been elevated slightly, that was completely replaced. The sidewalk over here is ridiculously raised. So, I'm
advocating that we replace that. Two, I'm also asking the Board if you can assess my front porch. I believe roots
are actually pushing up the base of my front porch. And I think they've reached the perimeter of the porch, and
they're pushing up, where my actual tiles are actually starting to break. And so, I'd like to have this reviewed or
assessed. I received an email from a gentleman, forgive me, the name escapes me. But I was told that Aramark
or...

Inframark.

Inframark does not replace patios. But I have a situation that needs to be looked at. And so, that's what I'm
advocating for.

Okay.

Can you go over your address again?

7048 Button Bush Loop.

Okay.
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Jason Webber:
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District Manager Montagna:
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Area Field Director Perez

I've sent a few emails, and I've had quite a few dialogs with some people. Which I was invited to come out tonight
to talk to you about it.

Absolutely. Brett, do you want to go over it, or do you want me to?
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Harmony CDD

Okay.

I can.

Address it now?

Well, this is typically-

If not, we can address it later.

Audience comments.

Okay.

As our attorney can explain to you, as roots go past, once they've passed the property line, they're no longer our
responsibility.

Interesting.

As with tree limbs. We're trying to deal with that. We will take it under advisement and take the proper steps, as
necessary.

Please. It's at a point where the pavement is raised.

Yes, the sidewalk grinding, we're-

It's literally raised-
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Harmony CDD

...going to get right on it.

...to which the actual walkway's pushed down and things are off key.

Yeah. We have hundreds of panels that elect that we're... That's coming up, I don't see it on the agenda tonight,
but in a short period of time here, sidewalks will be addressed, town wide.

Okay. Closing comment, my sprinkler systems have also been destroyed, as a result of root systems. And so,
yeah, what, can you give me at least a timeline, in which this will be addressed, because I remember-

I'd love to.

I remember speaking to Gerhard back in April/May. He did a site survey. And we're, now, in February, so we're
almost a year...

Yes.

Do you have a, a reasonable timeframe, that I can expect the response? I'm at a point where I can't really do
anything with my front yard, until I remove all the root systems.

Sidewalk management.

The sidewalk in front of his home.

Yeah. Timeframe?

I've got two proposals coming. But we'll send Vincent out there, to make any grinds that we need to make. The
panel replacements, we have proposals coming.
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Harmony CDD

They should've been here for this meeting, but both vendors didn't provide them in time.

More than likely, it will be on next month's agenda. Someone will be out, fairly soon, potentially to grind up any
high points. And then, potentially, we'll be replacing panels down the road.

Well, I appreciate your time and assistance.

It's a long process, because, first, we have to, we have to contract with the engineer to do a sidewalk inventory,
that inventory, then, has to be prepared, presented to the Board, and then we have to find vendors, after that.
It's...

Well, so cutting to the chase, if I was to remove the tree, out of pocket, as well as replace the panels of
pavement-

You'd have to-

...would the Board -

We'd be very upset.

...reimburse me?

No.

Would the board reimburse me?

And the county would be... I mean-
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Spv. Berube:

Harmony CDD

No.

No?

No.

Yeah, those are CDD trees, right?

They're protected.

You know, Harmony is trees. So, they belong to the CDD, and we have a contract to keep them off the houses,
and we have contracts to trim them up. But-

Right.

Unfortunately, this is a developer generated issue, where planting large trees between a curb and a sidewalk is
inevitably going to cause this kind of problem. And the CDD cannot be responsible for every single house where
that's happening.

I respect that completely. Again, so I'm advocating for the removal of the tree, and the repair of the pavement.
And the assessment of-

The removal of the tree won't fix the problem, the roots will remain.

Of course, I understand that.

But what will happen, when the panel gets replaced, the panel will get lifted, any protruding roots will get cut.
That should stop further growth of those roots onto your property.
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Harmony CDD

Right.

Now, the panel will grow down, and the tree will probably zig-zag it’s roots to somewhere else. But at least, the
immediate ongoing growth, on your end, should stop, because the roots will be cut.

Right, so-

Doesn't solve the entire problem, but-

Well, the-

Okay, I'm sorry, I...

I've exceeded my three minutes.

Yeah, the three minutes was for you to state your problem, and-

Okay.

...we're not supposed to go back and forth-

We got it.

All right. So-

...in this session, so.

...like, but I want the tree removed.
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Harmony CDD

It's not happening.

Yeah, sorry.

Tree's not coming out. Sorry, okay.

Now, if you want to take everything out and replace it with a like-size, that doesn't have roots growing, it's going
to be $20,000.

Excuse me? How much is it going to be?

Well, to remove all those roots-

Yeah.

...from the tree, and replace it with a like-size tree-

Yeah.

...that doesn't have roots growing into your yard, that's, you know-

I'm willing to pay for the removal of the roots. I just need the tree removed, and the panel, the cement panels
replaced.

We will work on the sidewalk.

Okay.

Yeah.
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Harmony CDD

Yeah, but-

And that's it.

...we're not going to remove the tree.

Okay.

Okay.

Because then we'd have to be removing trees... We'd have a very-

Right, right.

high demand.

Harmony, the County has required that trees be placed in every 20 feet. But if one comes out, we have to replace
that, per-

I'd be willing to replace the tree.

...per county ordinance.

Yeah, that's fine.

We're not taking down a mature healthy tree. I'm sorry.

Thank you for your time and attention.
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Pete Betancourt:

Harmony CDD

Thank you.

Thank you.

Let the Board know, Mike Scarborough is, on Zoom.

For the record, Supervisor Mike Scarborough has joined, via Zoom.

Okay, do we have any other audience comments today? Hearing none, we'll move to the next item on our
agenda. Our contractors report. Servello?

THIRD ORDER OF BUSINESS

Subtractor’s Reports

Servello

Maintenance wise, I'm sure we all see it, leaves.

The guys have been working all week, cleaning up the streets. And if you drive through now...

It's all back.

It's all back.

It's the season.

So that's my report.

Clearly, the gov-- Getting back to the other
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Harmony CDD

Now, that was quick.

Okay. So, you're not doing anything but leaves, or?

On my end, irrigation. I know that's a big topic.

Yes.

Shh.

The stuck valve, corner of Five Oaks and Cat Brier, has been replaced. I got to send Brett the pictures. The
mainline, Schoolhouse, we dug it up today. Cut the line and drained it. We're going to put the new pipe in
tomorrow.

Okay. It will be purple pipe, right?

Yeah.

I saw a lot of white, down in there.

But the pipe is purple.

Okay.

The slip fix is going to be white, but we'll use purple pipe.

Yes.
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Harmony CDD

If we need to.

Make sure of that.

I will introduce myself. I'm Kirk Allen, with Servello. I'm the Irrigation Manager and the Horticulture Manager for
the company.

Wonderful.

And helping out with Pete, I thought he was going to stay up here, but what we talked about with the flow of the
water that was leaking at Schoolhouse wasthat may have been a small leakand when the sidewalk was cut out
and the curb was cut out, it was more exposed, and it showed itself with more flow of water. So, there was
probably pressure holding the pipe together better, and it opened up. With that being said, there's been some
times where some things have happened out on a property, where I feel I should be out here on a weekly basis to
monitor the Maxicom and make sure things are operational, and also the clocks and the maintenance on both
the fertilizer and pest control side and the irrigation side. But that is what I would offer at this time. I also feel
that, in the past, on the Maxicom, that, Mike Walker, with Walker Technical Services, has provided some service
here. And as far as the last time he was here, I'm not sure if he's gone through the system, or is that, if that's
something that the Board or community would like him to do, offer a service for, or not.

It was probably seven years ago; the last time Mr. Walker was around. Maybe a little bit longer?

Yeah. Well, we did briefly speak with him, when we were setting up the new computer, to run the Maxicom,
probably about a year ago. We just talked with him. We were able to just get it kind of back up and running, with
a newer computer. So, we didn't engage him.

Okay.

Since Field Services got established, Mr. Walker was-did the transition into letting Field Services operate it. And
that was 2016, I guess, so six, seven years and he hasn't been here since.

Okay.
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Yes.

He is...

The best person I know.

About the only one.

Yeah. I believe he used to work for Rain Bird, who developed Maxicom, assisted in developing Maxicom.

Correct.

You mentioned, you think you should be here weekly. Is there...we're not holding you back. I mean.

No, I'm going to be here.

He's going to be here more often.

No, I mean, through managing the department, I've seen that there seems to be, with the age of the system and
you have trees and we have high winds, then the tree moves and we have breaks, we have mainline breaks, we
have valves that stick on because of that, and different things have been happening.

Sure.

I think it'd be in the best interest for me to be out here more often and be able to help the community.

Great. That would be wonderful.
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Harmony CDD

Okay.

I was communicating with the folks at Toho, we have an extremely high bill on one of the meters. I don't know, it
is the meter at Cupseed and Schoolhouse?

That's the meter... Right?

They said that, I mean it jumped from a couple of hundred to $3000 this month. Do we have any idea what's
going on with that? She said it was not the meter that ran the break at the school. Now, I'm not sure about that.
But so I presume it's not that one. Do we have another leak along Schoolhouse, near Cupseed?

There's another meter past the school, over by Pond Pine, after that meter.

Pond Pine?

Yeah.

That's my corner, right?

Yeah.

That's a long way away.

Yeah. I don't know if that's the one, or not. But we need to track this down, because if we get another bill like
this-

The bill that I saw that Brett sent me, said 0 Cupseed and Schoolhouse.

Right.
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Harmony CDD

Right. That's the corner.

That's the corner, that's the meter, over by the electrical box.

Okay.

That's the meter that runs-

And what does that serve?

That feeds all of Schoolhouse.

Going which way?

Towards the school?

Towards the school, or towards the...

Towards the roundabout. Five Oaks.

Towards the what?

Towards the roundabout.

Yeah.
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Well, which roundabout?

...meter-

There are two roundabouts.

Is that the Five Oaks roundabout, or the Cat Brier?

The Dancer roundabout.

The Dancer roundabout. Okay, that would be-

That's Five Oaks.

Five Oaks. Okay, well, we may identify this. I reported to Brett, today, that there's a spot along Schoolhouse,
heading to the Dancer roundabout, that has just washed out, and you can see the purple-

Yeah, that's a lateral line.

Okay.

Yeah, I, I looked into that. That's another one.

...I don't know what's causing that wash-out. It doesn't appear that-

The roots of the Cypress trees
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But where's the water coming from?

A lateral line will feed off that zone.

When the sprinkler runs, you'll get water-

When the sprinkler runs, when the valve turns on the water there, that's where the water goes.

But if it's a mainline that feeds-

But it doesn't look like that line is leaking.

It would, water would be coming out of those,

Well, if you look, I checked it out, before I came here if you look at the hole, you see the line. The line could be

Oh, you- saw a break? Yeah, I see the line.

...over here or it could be over here.

Okay, so the break could be on either side and washing it out.

And then, that's where it washed out.

Okay.

So, it could be at either end. What we have to do is cut the roots out, dig it out, and see where the break is.
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Okay, so that may be what.

That could also contribute to it, yeah.

Okay.

$3000 jump is a lot of water.

But it's not. It's not going to... A mainline leak would be where it would be constant water flowing. That's where
you get the high water bill from.

I think on one of them, there was a, a full break, I mean one day showed 130,000 gallons of water. Is that -

That's a mainline. That would be the mainline.

Okay.

I've presumed you've fixed it, because it was just for one day.

Yeah, but that much water would create a significant flood on the road. 130,000 gallons in a day.

If it's that one? Yeah. If it's that one, it would be constant, though. If it was constant.

Because think about it-

It would be a constant every day.

...you fill up the swimming pool-
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It'd be every day.

which 72,000 gallons, costs $240.

Right.

So if you get a $3000 bill for reclaimed water-

That's huge.

...that's millions of gallons.

I don't know whether or not-

If there's an underground leak, it's going to come up. You're going to have a flooded road.

Yeah.

Every single time.

Mm-hmm (affirmative).

You know it, it comes up.

Yeah.

It can.
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So, we need to find-

Well, one thing we got, let me...

Hey, Scottie! We forgot about you! Come on up and join the party!

One of the things we need to do is., and this is why Kirk's going to come down here, weekly.

Mm-hmm (affirmative).

Maxicom should be catching it. Okay? And the system should alert you. And what the system typically does, it
shuts down the irrigation system, shut down the mainline, or something.

Not our Maxicom.

Uh, excuse me?

Not our Maxicom.

Not your Maxicom?

It wll not do that.

Yeah, right.

We don't-
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have flow meters on it, so it doesn't know.

Right.

Wow.

Maxicom has no idea what's going on. We got into the flow meter thing, a few years back, the price was through
the roof.

Yeah, because we used them all at the Targets, back in the day. And it was a pretty simple system where it shuts
down the entire system and it alerts you if there's a leak or anything on it.

When this got put in, it was done as cheap as possible, just spray water on the grass, end of story. We figured this
ou, over the last decade.

Yeah.

Upgrading it was-

Well, one of the problems, then, that you can have, if you do have a pinhole leak, on a mainline, and it's
underneath, and it's shooting down, sometimes you won't even discover that for a month.

Right.

Or even months at a time.

Well, we got the first month.
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Yeah, because there was no
water coming up, until they busted up the sidewalk.

Right, right.

There wasn't any water coming up, then all of a sudden-

All of a sudden, yep.

It's just like when a tree moves the mainline, it's got a hairline crack, and then it has a big crack.

Well, you're-

Unfortunately, at that location, we have semis delivering supplies at the school-

Oh, of course. I mean they run over the curb.

So-

Yeah, I noticed.

I think that's what caused it initially.

That's kind of unfortunate, you know, because the Maxicom basically serves really that purpose was what it was
intended to be installed. I mean, it's just like a remote control on an irrigation system.

Thank you, Developer.
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Mike Walker says this, "We have a Cadillac priced system, with an old Chevette engine driving it." You remember
the Chevettes, right?

Do we know what it would cost to retrofit our Maxicom system? Or has..

Yes, we do.

...that ship sailed?

Supervisor Kassel probably remembers this. When we get into the retrofit of flow meters, the low number was
about $60,000. The high number could easily have gone over $100,000. The problem being, we don't know...
There's wires in the ground, spread around. You see the little caps. We don't know the quality of those wires.
We're not sure where they're connected. There's no, we'd have to go back and try to find that.

Yeah, so it's useless doing it right now.

Right.

And you're going to go well over $100,000, probably $200,000. Plus the wires are probably tangled in tree roots,
and everything else.

The flip side of that was they have wireless,

Flow meters.

flow meters now.
But you'd have to have sending units around, you'd have to put a wireless in the trailer, where the computer is,
and all that. It's still going to be 60 to $100,000. The, and when you look at, the payback on that, it was hard to
figure. But if you took 10% a year in savings, from broken meters that it catches, broken lines, you had a 10 to 15
year minimum payback. Maybe, if it works, right? So that was the, the reasoning, and that's why we didn't do it at
that time.
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And, Toho, when you check with them, they can give you real-time data. They can look at a meter and they can
see if it's leaking. If something in the line is leaking.

Yeah, they know when something's going on, because they sent notifications.

Yeah, that is what I said, they'd send you a notification.

So, they will work with you on that.

Okay. Well, that's an avenue for me-

Instead of having to run out to the meters all the time.

There's a, there's a pretty cooperative guy, over there, Rodney, I forget his last name. But he'll know, if you call
him and tell him the Harmony CDD.
He's a water conservation guy.
And he's been out a few times.

I'll do that tomorrow.

So, we can set you up with that.

Okay. Thank you.

We'll do that. Any other questions of Servello?

I do. Buck Lane Park, the resurfacing of that. This is probably a conglomeration between you, and them, you
know, the fake grass, and all that. I mean, if you looked at Buck Lane Park, it's pretty bad.
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Yeah.

Where do we stand with redoing that?

Getting proposals.

From?

Now, Buck Lane Park-

Artificial turf?

If we were talking about-

Yes.

artificial turf, we don't know... What we've got is we've got a group of probably 15 kids-

This is right next door to my house.

…that just, I mean, they play out there all, all the time that they're out of school. Constantly. And ever since we
cut everything down, to let it grow back, they saw that as an opportunity, of course. They're kids, it is a park. So,
we're looking for alternatives, reasonable cost alternatives to keep it from being a mud hole.

Okay. Pete, get the square footage of it, send it over to me. I know a company that does artificial turf. He's done a
few pools, that we-

We don't have to have artificial turf. But it seems like it's the only likely logical solution for the kind of traffic it
gets.
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Right, right. Well, you're not going to be able to put any type of turf on it. Period. So, it would be artificial turf, or,
you don't want to do mulch or anything like that.

No.

Rock or nothing, so-

It's a playground.

Right.

It's a playground.

Right.

Okay. Every time I look at it, it's like, "You know, we talked about this, six months ago." The other one's related to
sod, in general, specifically along Cat Brier. We've had this conversation, all over, over and over and over.

Several of us went out and took a look, about a month and a half ago, two months ago.

It was two, yeah. Before Christmas.

We took a look, and it was not consistent. What I saw was not consistent. There were areas where the leaves had
just not been picked up, and their irrigation had been turned off, somewhere else. So, between the leaf litter, and
the lack of irrigation, it wasn't the shade from the trees, it wasn't the root growth, it was the fact that there were
too many leaves, too much acid sitting on the soil, not enough water getting watered. There was another spot, in
front of a house, further up, further south on Cat Brier, that was, is bulldozer blight and there's nothing you can
do. It's like the playground Buck Lane Park. So, I don't know if that's me. So, you can replace stuff there, but it
looks like the problem there is that people are just walking. I mean, they're literally just destroying whatever's
there, with either foot traffic, or I'm not sure exactly what's going on. But it's unlike what's elsewhere. It's clear
that the residents of that house are doing something, between the sidewalk and the curb, that is killing anything
you put there.
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Well, beyond that, let's go to the other side of the road, on the golf course side. There are wide expanses where
the sod is really, really, really thin, it's almost non-existent, including the area where the big dig was, all along Cat
Brier. And I get it, with the residential side, if people want to beat up their sod, that's one thing. But the other
side looks pretty bad, too. And there's not a whole lot of traffic over there. And we've been discussing that for a
long time, as well.
So, in my opinion, the sod's not coming back. And it needs something done, whether we do it on the golf course
side, and not the residence side, because people want to beat it up. I'm sure not everybody who lives there is
beating up the sod. Some of it is just problematic. But I think we owe it to the residents for the golf course side to
get that sod looking good. I mean, that's just what they pay fees for. You know, so-

Well, we only visited certain sectors, where it was bad.

Sure.

We didn't do the entire-

Right.

block.

But as you drive along, just look out on the golf course side, along Cat Brier, and you'll see what I'm talking about.
It's easier if you're walking or riding a bicycle, but in a car, you can still see it. It's not looking good.

And it's not because there's a lot of leaf litter... Here comes Brett.

No, they've pretty well cleaned it up.

And during that inspection we talked-

Area Field Director Perez.
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Sorry, I'm just letting the minutes taker know.

Yes.

During our inspection, too, Pete verified that that side of Cat Brier, the golf course side, had irrigation that was
shut off. That's since been kicked back on. So hopefully what we're seeing is that we're going to push some of
that growth, with irrigation. It wasn't being irrigated. And I'm not 100% sure why. I think some of that was
mainline breaks, some of that was-

Valves.

It's in that area where that big break was. And they-

Correct.

probably just shut it off to fix it.

That's been kicked back on to run. What I would suggest is, you're not going to see a real big push of growth right
now, aside from weeds. So, keep the weeds out, keep the leaves out, push it with fertilizer, let's see where it's at
June/July, and then, re-evaluate, would be my suggestion.

And I don't mind throwing in sod, at our cost.

We'll see how it goes.

It's nice to have you back.

When you stand up and say things like that, we want you to come back next month. But, I mean, you know, it's
just a mess there, always.
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Any other concerns or comments, at this point in time?

I had a note, but I can't read it. Doesn't matter.

I got one thing on this-

Yes, sir.

if we put sod in, because I did, on Cat Brier, farther down towards the park.

Oh, I know what it is now.

There, it, if it's-

Lakeshore Park?

so heavily shaded, and it doesn't get four hours, at least, of sunlight, the grass that was put in in Floratam, that's
for the full sun. You've probably heard that before. But it'd have to be a shade tolerant grass, because it still
needs, like, four to six hours of sunlight.

I live on Schoolhouse, by Pond Pine, and, you know, my oaks are, the oaks in that area are starting to get mature.
And if the grass is kept irrigated, and free of a lot of litter, and fertilized, and weed treated, so far, it seems to be
doing well. Now, maybe when the trees get another 10 years old, that grass isn't going to be able to handle that.
But for now, it seems to me that, in most areas, where there is bulldozer blight Sorry, that's what my husband
used to call it, which is essentially just over usage, or either people being irresponsible, or just not understanding.
It may be that, in 10 years, we have to do something about it. But I think, for now, in most places, it's a matter of
picking up the leaf litter, irrigating, like Brett said, fertilizing, et cetera.

-

All right. Well, thank you everybody.

Thank you.
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Thank you.

We've enjoyed having you.

Good seeing you.

It was nice to see you again.

As always, a pleasure.

FOURTH ORDER OF BUSINESS
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New Business

Alright. The next item on our agenda isNnew Business, discussion regarding tract B-1. I don't see anybody here.

Tim's on Zoom.

Well, he's one of us, right?

Yep.

Okay. Does anybody know anything about... They asked us to keep it on the agenda...

Table it.

to discuss it. Tim, do you know anything about this?

Thank you, Madame Chair. Just the email that was sent to everybody. And their position is that they've answered
the questions that the Board addressed, so that the Board could make a decision.

31

February 24, 2022

954
955

Spv. Kramer:

956
957

Spv. Berube:

958
959
960
961
962
963
964
965
966

Spv. Kramer:

967
968
969

Tim Qualls

970
971
972
973
974
975

Spv. Kramer:

976
977
978

Tim Qualls:

979
980
981
982

Spv. Kramer:

983
984
985
986
987
988
989
990
991

Spv. Berube:

Harmony CDD

All right.

I vote guilty, that's my decision. Case closed. I mean, there's nobody here.

I'll just give you what information I know of. After the meeting in January, I contacted Jane Adams, who is the
supervisor of site planning. She was very concerned. They did not give her any heads up that they didn't have
ownership of all the property. I asked her about the multipurpose trail issue. She said that that could be moved
around, but what they had proposed, she was looking at while we spoke, she didn't feel was acceptable. She
immediately sent an email out to them, asking them to please contact her, as they should have let her know as
soon as there was a question as to ownership. The information they provided, again, seems straightforward. It
seems like they, the County is willing to allow them to move that multipurpose trail. I would like to have it from a
little higher source person in the County. The County Attorney, Tim, did you speak with them?

I did reach out to the County Attorney, but I haven't spoken with them. However, in the email that was sent, Mr.
Pratt says that the County would not object to the CDD conveying track B-1.

Right. That is in there. They indicated, let's see if I can read my small print here. This is from Natasha Billyer,
Assistant County Attorney, it says, "Good morning Mr. Pratt. As discussed, the county would not object to the
CDD conveying track B-1 to your client, but would reserve the right to require access onto/ from the property, as
it develops, consistent with applicable codes." Okay, so that seems like the County is saying that we can convey
it, or we can sell it to them. Is that your interpretation, Mr. Qualls?

•

Yes. That, since it's the County that enforces the PUD, and they have apparently waived the requirement that a
utility tract must be owned by the CDD. Then, yes, I believe that's what the County has conveyed to Mr. Pratt.

I guess this is an email from Chavez, with the Planning Department, Planner 1, from Osceola County, said that,
that they can move the multi-use trail. So, it appears, at this time, that we, if the Board is interested, and if they
are still interested, we could convey this to them, if they wanted. I will leave that open to any discussion.

Well, I think we're potentially giving away public land, and getting an easement in return. The value of the land,
to the current residents of Harmony, is probably negligible. But the value of that same piece of land, to the guy
trying to convey it, is pretty high. And that's why there's this discussion going back and forth to try to sell it.
I don't have any reservation about conveying the land over. But I think we should get something, probably
something substantial, in return. Let's face it, there's millions of dollars changing hands over there. And, you
know, we should get something. And this landowner, I think, would be willing to give up a pretty substantial
amount of funding, and maybe other concessions, to get this done. And I think this is the time to get it and I
think, at the same time, we should ask this developer to be sure, like we have done with other developers, to be
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It is ours.

So that lawsuit was, it was ridiculous at the least, stupid at the best. We-

I think we have people handling that. So, I don't know that you want to discuss it in an open meeting.

Well, I'm just going to tell you what I think we should do because-

Okay. District Manager, you spoke with them.

Oh, insurance, yeah.
We probably shouldn’t discuss it.

Yes.

You can discuss what you want to do with the land, but I'm saying that particular issue.

The lawsuit.

Yeah, the lawsuit, I wouldn't say anything about that.

Right. Right.

Well, okay. But it's related and it has to be. The lawsuit should be dropped.
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And that landowner should pay back the cost of defense spent so far at a minimum. I was going to ask last
month, ask for the same thing and get those lands back that we now know are ours. We probably could ask for
other things, but we, the lawsuit's always been up here flopping about and his lawsuit, or whatever, but we
should go for that. Ask him for it.

Placing the lawsuit issue aside on advice of our District Manager. I'm partial to the Cat Lake access. We know that
this developer is, you know, has purchased that parcel going out to Cat Lake, so I'm agreeing with Steve, that
there are concessions that it's only fair that we make sure we're getting for the benefit of our community.

So, what I'm hearing from the Board, and correct me if I'm wrong, that now that we've got all the questions
answered about the CDD being able to sell it and not being held back from that from the County. The question of
the multipurpose trail has been resolved that this Board would entertain some, an offer from the adjacent land
owners if they wanted to purchase that property..

Right. I think we're willing to convey it, but there should be something in it for us.

Yeah. Shouldn’t be a freebie.

Well, there's, there's definitely some value to it. I presume, now I haven't done the numbers, but, if we're still
owning it and if they can still put driveways in, by way of the reserved rights, there's still a value to the land
because it goes into the density calculations.

Goes into the what calculations?

Density.

Oh, okay.

So how many units they can actually have on that particular piece of property is based, I presume on the acreage
of that piece of property. And if you take this piece out of it and keep it under our ownership, and that would
reduce that maximum number. Now, whether they're at the maximum or not, I don't know.
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I don't think it makes sense to grant them an easement and have us own it when somebody else is going to build
permanent improvements on something that we just hold an easement to. If we're going to convey it, we convey
it. And when we get that

Well, they would need to convey back an easement. And I'd want the wording on the easement to be pretty
stringent, similar to the FGT easement.

Sure.

Whereas if we have to go in and do maintenance, we're not obligated to repair it back to-

Of course not.

it's full, but they would, we would do the repair, we would fill the hole in and they would put the parking lot and
everything back in. So, that's where we're at. But since nobody's here with an ask right now, Mr. Qualls, do you
have anything else to contribute?

No. I mean, it seems that the developer's position has changed. Last month they were willing to make certain
concessions to get something done, including dropping the lawsuit that was specifically mentioned.
This time they're just asking for the CDD to either keep the property or to convey the property.

Tim.

And so obviously

Tim.

Wasn't mentioned in public.

Can't have a discussion without the other party here, but there is the document from the last month that talks
about the specific request, you know, that they want.
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So, Tim, when was the request brought up? Because I don't ever recall them stating that they would make any
concessions. Was that on the record somewhere? Because, I don't know how the Board could have even taken
that into consideration if it was never proposed.

Well, I believe what happened last month was that, that the discussion never got that far.

Right.

Because of the-

But it, and that's fine, but it's easy to go back and say, "We would've, could have done." But nothing was
presented. I don't think that's a fair statement.

I was going to bring that up, but we ended up with the questions over the appurtenant and gross easements and
various other questions that the Chairwoman brought up. So rather get into it then, I figured why continue the
discussion that had gone on for an hour, for another half an hour? Right? We knew we were going to table it, so I
figured.

If you want to clear this up, what is it you propose to request?

Dropping of the lawsuit, repayment of the-

It appears that it's going away anyway.

It appears what?

That it's going away anyway without-

Well, I understand.
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But the problem is that it's probably going to go away, but we're not going to recollect the defense fees. So, we
should make that part of the deal. The lawsuit was ridiculous, so just because it goes away, let's collect the
defense.

What else did you have in mind?

And I wanted to get back the parcels on both sides of the east entrance, which now Madam Chair says-

We already have.

We own, but-

I would like to talk on that.

We didn't at the time, we know now, but-

We did.

So that's gone. So that's an ask. I would agree with Supervisor Leet to regain access to Cat Lake, easy access,
rather than have a locked white fence. That's at a minimum and this is a minimum.

Now, you know, that's not owned by Mr. Fusilier anymore.

Right. My understanding was this has already been purchased by the other party. So, whatever that means for
how this gets negotiated or fits in. The negotiation needs to take place. At the end it's going to the same place.

It's owned by, I think the company's Harmony Clubhouse or something.
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It's a whole different owner that he sold to.

Coastline Group down in South Florida.

Well, we could ask for all kinds of other things, but those are a couple big ones, right? The recapture of the
defense costs is a biggie. It's that simple. You’ve always said it. You want to figure out how to recapture that
money. It's an ask. All they can do is say no, how else you going to get it back?

I don't want to go into it because it involves our insurance. I don't want to tip their hand on what's going on. I
would recommend not throwing that into the mix, so.

They can't really do anything with the Central Bark Dog park. I mean, it's not really developable into anything.

Okay, that's not attached to that owner.

It is.
The seller is the same.

Yeah.

That is Compass Trading.

Yeah. It's Compass Trading. Backing up a second. If there's something going on with a lawsuit that has my name
on it, be kind of nice to know.

There's nothing going on at all, except for the fact that, I have to produce some documents and then that's it.

Again, I think our attorney has asked us not to discuss lawsuits or what is willing or not willing.
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This has nothing to do with the lawsuit. It has to do with recapturing the money that was spent.

On the lawsuit.

Right. Separate.

All right. At this point in time, we have nobody here. That is-

Table it-

So again, we are willing to look at this now that our hands are free of the County's restrictions. So, if they would
like to come back and make a proposal to the Board, we would more than welcome it and we would consider it.
Any other, anything that needs to be delt on this issue since no one's here at this point in time, we will, until it's
brought back up and it's of concern, then we'll just let it drop. So, we'll move on to the next item on the agenda,
the consent agenda.
FIFTH ORDER OF BUSINESS

Consent Agenda

We have the approval of the January 31st, 2022, regular monthly minutes.

All those revisions were made between Ms. Kassel and Ms. Kramer.

Okay. So, there have been amendments and they are mostly grammatical and typographical.

There was a lot of them.

Yes, there's a couple where I wasn't sure it was clear that what was in the minutes couldn't have been correct,
but I didn't know what was correct.

Well, I went through and listened to the tape and read the minutes as I went down and made any corrections.

39

February 24, 2022

1210
1211

Spv. Kassel:

1212
1213

Spv. Kramer:

1214
1215

District Manager Montagna:

1216
1217

Spv. Kramer:

1218
1219

Spv. Berube:

1220
1221

Spv. Kramer:

1222
1223

Spv. Berube:

1224
1225

Spv. Kramer:

1226
1227

Spv. Berube:

1228
1229
1230

Spv. Kramer:

1231
1232

District Manager Montagna:

1233
1234

Spv. Kramer:

1235
1236

Spv. Kassel:

1237
1238

Spv. Leet:

Harmony CDD

Yeah. There was like something as, as high as Jack or as fast as Jack.

Yeah. I corrected that.

It's what he said. What did you say? It was rip something, ratchet job or, whatever it was.

It was, it was a ratchet jaw.

Ratchet jaw.

I corrected it.

There was a number of things in there that didn't-

Some colloquialisms and the-

Yeah. When you read it. Well, that's curious.

So anyway, that's all been corrected. We also have financial statements for January 31st, 2022, approval of
number 263. Do we have that number, correct?

Yes.

invoices and check register. So, if no one has any questions or does anyone have any questions?

Move to approve as amended.

I'll second.
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Okay. We have a motion and a second to approve the consent agenda with the amendments to the monthly
minutes. All those in favor?

Aye.

All those opposed? Hearing no opposition. It is passed now. All right. Number six District Manager's report.
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On MOTION by Spv. Kassel, SECOND by Spv. Leet, with all in
favor, the Board approved the consent agenda, with the
amendments stated to the minutes.
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District Manager Report

Yes.

Can I ask you a question Madam District Manager while you're looking along?

Sure.

It is pretty easy. Probably go over to Senior Perez over there too. Every month we get a nice investigation report,
with lots of pictures, the monthly report. This month, there were 33 or 36 pictures or whatever.

Okay.

I think the last time we saw was 92 pictures. Most of it centers around Servello. And I asked this question-

That's further down on the agenda.
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Field Report.

Field report.

Well, I thought the DistrictManager did that.

No, I do not.

Well, you know where I'm going so think about it when we get back in.

All right. So, we'll go back to District Manager's report.

Yes.

What does the DistrictMmanager do when the field guy seems to do it all?

I do nothing.

That's what he told me, too.

You read a report. You see she's been doing a lot, so. But let her report on her actions.

She normally doesn't get enough time to speak at the meeting, so.

So, the Garden Club asked for a $500 re-loadable card. That is not feasible. The reason for that is audit. When we
get audited, we don't think we'll get a clean audit with a pre-loadable card.
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So, the alternative, what I suggested after talking to accounting and kind of seeing the process of how it goes is if
they provide, because according to the resolution that counsel provided for the garden is whatever they bring in,
they have to spend within that fiscal year. So, it would be easier or at least I think if they provided a list of
supplies, they needed to Vincent. He has a Harmony card and let him purchase their supplies, let them use them.
That way we can track, because when he turns in his receipts, we can say, okay, this $300 was for the Garden
Club and then we can track it like that. The other thing with re-loadable is unless I'm constantly talking to
accounting and they're constantly talking to me that card could continually get reloaded. And then we could be
out of sorts with the resolution versus what we should be doing. And we don't want to risk that either.

To that point, I don't want to interrupt you but this is an important point. We've always had credit cards and
we've always enjoyed tax free status, is the current credit cards still going through CDD and using the tax-free
status.

So, he is using it yes. In every purchase that he makes, wherever it is, uses the CDD tax status.

Well, that's a 7.5% gain for the Garden Club doing it that way, so.

Oh, and it would be the same because he would be purchasing in essence for the District, so.

Can I ask-

Yes.

Marilyn if that is feasible from her perspective?

I can see where situations arise that we will need something straight away. I would have to wait probably two or
three days in order to get it, example of leak or something in the garden. What I've been doing now is spending
my own money, sending in the receipts and getting reimbursed. I've been doing that, I don't know, 3, 4, 5 years
now, that works for me if that'll work for you. Takes me 30 days to get my money, but oh, well.
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Okay.

If it's a one-off thing or something like that, you can continue to purchase it and then just send in your receipts.
Like you always have.

Okay.

If that's amenable to the board.

Yeah, it works for me. But I wanted to ask a question. Last time I saw we have quite a few plumbing and irrigation
pieces and parts in that trailer. Can-

Probably don't need to buy any.

The Garden folks could just get what they needed for that. Is that doable?

I just asked Vincent that?

Well, the last time I asked about irrigation, which I wound up doing myself with the help of two other gardeners,
was that nobody on staff knew how to do the irrigation. So, I did it myself.

I think that's changed.

Yeah. So, Area Field Director Perez,-

Being self-employed all my life, if something needs to be done, I do it.
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We do have irrigation parts on hand.

Okay.

So even if it's something that the Garden Club wants to do, like an irrigation repair, we can check with Vincent to
see
if those parts are in stock already.
And then give them to you, so you don't have to go out and purchase them. And all of a sudden, now you wait 30
days for an 85 cent elbow.

Right.

Right. So, we do have some on hand. Now when we run low, we can always, we can always run to ACE or Home
Depot or Site One, and-

Hmm. Awesome.

What about making the repairs?

We can do the repairs, still.

We can do the repairs. So, if it's the repairs inside the plot, though-

Yeah.

That would fall to it.

The parts should not go inside the plot.

Right.
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These are strictly up to and through the spigot.

Well, this one was, there were two plots, which the developer put in to make the garden look attractive. And we
still use one for flowers. One, we turned into a vegetable garden and the irrigation went straight through the end
of that right across the plot.

That has not been fixed yet. I thought that was in our list to be fixed already.

That was what?

On our list to have that rerouted already.

Yeah, I did.

That's the one she did.

Yeah, I think so-

That was supposed to be Servello.

But that was because the tiller keeps breaking it and we keep having a problem. So, it's now taken care of. It's
around the bed and then continues on wherever it goes, which I had no idea where it goes.

So, the simple fix for the irrigation stuff is to check with Vincent. We've got plenty of stuff in the trailer. If we
don't have it.

Yeah.

Then we get it. You can get it. We can get it.
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Yeah. It's fine. Again, change in management, sometimes that stuff is a learning process for him as well as myself.
As long as the parts for the repairs are outside the plots is the biggest thing we just got to make sure. If it's inside,
obviously that falls to the, to the renters.

I don't know if that's, no, that's the problem.

Correct.

Yeah.

There we go.

So, we're clear if they need ongoing supplies, they'll provide that list to Vincent and you can have one of the guys
run out or you whomever. And then if it's one-off things you'll still get reimbursed like you always have.

Okay. Okay.

Is that good?

That's good. I'd just like a verification to see if my numbers are the same as what you have. And I put that on my
last expense sheet that I submitted.

Oh, okay. I can get that report out to you in the morning.

Yeah. Just to verify, I'm not over.

Absolutely.

Thank you.
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And what I can start doing is providing. I'll put it in the agenda once a month, just to report to you quarterly of
where you guys are.

Right. I think my math is good, but who knows.

It's probably better than mine.

Oh, you know, you got to do new math nowadays.

Oh, no, no, no.

It's completely different.

Two and two, still add up to four.

So, your Microsoft email transition, we had it tested on the back end. It was live and something with GoDaddy.
I'm not sure what the issues with GoDaddy are. I've never worked with them until here. I'm not familiar with
them and I'm the least tech person you'll ever meet.

The issue is the guy in California, I forget his name, but he-

Okay. So regardless you're going to be getting a test email probably in the next three days, we supposedly have
the bug worked out, whatever the issue was. And you'll get a test email, it'll tell you to respond to it, respond to it
and just say yes or whatever. And then you'll get an email to reset a password.

If we don't get it, how do we respond yes?

You let me know that you did not get it.

Oh, maybe you can give us a no-
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I know, I'm going to send out an email.

But I have to say, we've heard, we're going to be getting an email in three days.

I remember that. (laughs)

Actually, it was seven days and I said, you'll get it in three.

Okay.

And here we are, 31 days later.

It's close. With GoDaddy, that's pretty close.

So, the other thing I wanted to ask, I don't know if Tim is still on.

He's up there.

But so we're going through the audits right now, obviously, for last year. Tim, I know one of the audit questions
was you are on a flat fee as we have some other attorneys in different districts on flat fees, totally fine. Is there
any way that when we get the invoice from Qualls and Young, if you, if it can be lined out with, it'll still show your
flat fee, but just lined out, like maybe with the work or whatever is your billable hours? They had a question of,
well, this really doesn't tell us what is being done and so we've had to go back to four different firms and ask if
they would line it out. Is that something your office can do? I know you used to do it. I went back in all of y'all's
invoices and you used to do it. And I think only the reason we're not getting an audit finding on it is because the
majority of his work was lined out. It's only recent in the last year or two years that they haven't been. I think
since you guys decided to go to a pure flat fee, which is fine, but if we can get that lined out. Is that some you
guys can go back to Tim or is that?

We can talk to the auditor of how to approach that on a moving forward basis. We're happy to do that.
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-

1517
1518

Okay, perfect. Field Report. Does the Board need to see all the items that are in there daily? Do you just want
project-based items? For example, sidewalks, bullet dates, landscapes, not sure that we want all of it in there, so.

1519
1520

Spv. Berube:

1521
1522

District Manager Montagna:

1523
1524

Spv. Kassel:

1525
1526

Spv. Berube:

1527
1528
1529

Spv. Kramer:

1530
1531
1532

District Manager Montagna:

1533
1534

Spv. Berube:

1535
1536

District Manager Montagna:

1537
1538

Spv. Berube:

1539
1540

District Manager Montagna:

1541
1542

Spv. Berube:

1543
1544

District Manager Montagna:

1545
1546

Spv. Berube:

You mean that thing that we get with all the pictures and the detail of work and all that?

Yep.

I find it confusing, frankly, because the pictures are so small that it's very hard to see anything.

Trying to line up the words to the pictures is-

Yeah. And the day to day, I assume I'll hear about itif you don't empty the trash cans and fill the dog potty things.
And so, the day to day stuff-

So, do you want to see anything? Do you want a report, do you not want a report? I mean, what are you looking
for?

I'm happy with the monthly report that we're going to discuss here in a few minutes.

That's in there.

I know.

That's what I'm talking about.

No, I'm talking about, we get one every week.

Oh, you don't want the weekly’s.

Right.
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Spv. Berube:
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District Manager Montagna:
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Spv. Kassel:
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1575

Spv. Berube:

1576

District Manager Montagna:

Harmony CDD

Okay.

Because the pictures are tiny, and.

Oh, I'm talking about the monthly report.

It's just routine stuff. You know, I appreciate the fact I've eventually went in and fixed the valves on the toilet and
put batteries in the faucet.

I'll close out the weekly. You won't get those, but the monthly that's in your agenda, you still want to continue to
get that?

Yeah, oh, yeah, yeah, that's-

The day to day -

The day to day, you said you don't want. Just the inspections?

Well, if there's, I'm more interested in hearing the larger projects you're doing. The things that we may not ever
know about, like the broken sewer pipe and like the bath houses. I'd like to know that those things are going on.

Where are we with sidewalks and broken benches, vandalism.

You still want to see the landscape stuff?

Yeah.

Oh yeah.
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District Manager Montagna:
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Spv. Leet:

1584
1585

Spv. Berube:

1586
1587
1588

Spv. Leet:

1589
1590
1591
1592
1593
1594
1595
1596
1597

Spv. Kassel:

1598
1599

Area Field Director Perez:

1600
1601

Spv. Kassel:

1602
1603

Area Field Director Perez:

1604
1605

Spv. Berube:

1606
1607

Area Field Director Perez:

Harmony CDD

Oh yeah. That's the big one.

Okay. So just not the day-to-day stuff.

Maybe biweekly, I mean-

Well, right now we're only getting it once a month.

Okay. Yeah. I think we all agree focusing on, you know, the bigger projects or the more unusual, you know, less
day-to-day stuff.

Just to be a little indelicate, I'm sorry. This has been on my mind. You're here, we're here. 20 seconds. The doggie
pot bags. They're not the doggie pot brand. And I know maybe, let's try to save money or maybe leftover, but it's
very hard when it's not broad daylight to see, to open those bags. You can't tell which is the closed end, which
end is the open end. And they also often tear on the closed end so that you don't want to use it your fingers to
pull through. And sometimes we'll go through,
Spv. Berube:
We tried the off brand once before and it didn't work out.

We've been ordering from Doggie Waste Depot.

Okay. Because some of the dispensers have had these totally blank ones.

I'm wondering if that's old stock that going through.

It could have been some left around, somebody's using them.

The last few times I've ordered, it's been from Dog Waste Depot. It's got the print.
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Area Field Director Perez:
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Spv. Kassel:
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1617
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Spv. Berube:
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Spv. Kassel:
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1630

District Manager Montagna:
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1632

Spv. Kassel:

1633
1634

District Manager Montagna:

1635
1636
1637

Spv. Kassel:

Harmony CDD

The green bag.

Yeah.

The green box. Yeah. There were a number of those probably left over that probably somebody found, and.

I guess I just wanted to make sure it wasn't a management decision.

Stay with good stuff.

Thank you. Thank you.

Yeah. And good stuff is expensive.

Invoices, I know there's still some Avid training going on, if everybody's done with it, I don't know.

Well, here's the thing I asked Paula, right? I said, I asked her for what we would see. She was offering to send a
different kind of report through Avid or somehow us be able to access a different report that allowed us to see
that month, that invoices we were going to be approving rather than everything. Right? She said she was going to
send something and I never got anything.

You can, we can literally create and you as a supervisor, you can create any report you want, you can create-

Well, she said, when I was going through the training with her, she said no, there wasn't a way-

For you to do it?

Yeah. So, she would have to do it on the back end. Okay. But there was a way that she could do it. That was fairly
quick and it doesn't take three hours. I never saw a sample. She never got back to-
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District Manager Montagna:
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Spv. Kramer:
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District Manager Montagna:

1662
1663

Spv. Berube:

1664
1665

Spv. Kramer:

1666
1667
1668
1669
1670

District Manager Montagna:

Harmony CDD

All right. I'll talk to her.

There may be a permission angle.

Right. And that's what she said. It would be different permissions based off of what you wanted to see and all
that. So, I'll have her send something out and then we can talk about, again, it's nothing pressing. District owned
land. Staff is reviewing and researching that within Harmony. I know Elizabeth worked, she got some stuff
changed with the property appraiser’s office. We're also looking into the parcel across from the school and Cat
Lake access parcel, why they haven't paid CDD assessments. So, she's trying to piece that together. Gary Moyer
initially was here from inception. She's actually going to have a call with Gary and see if he can kind of help her
piece some of that together. And what happened? He was actually the one here.

Right. And the dog park, too Central Bark.

Okay. That one too? I think I have that on parcel id map. I just don't recognize it Central-

That's not a separate parcel though. That's a-

It's part of another big-

part of a big parcel that is platted.

It's part of the other one Teresa?

Yes. It through heads out towards 192, the-

Yeah. When we finish I'll pull it up and show it to you.

Okay. So, all we're looking into all that and hopefully I'll have a report in your next agenda with all that stuff.
Invasive, invasive species. I know you guys have talked about this ad nauseum, I'm sure over the years, but as we
did the inspection, there's a lot out there. It's a big area, your current staff, it wouldn't matter if you had 20
people to do it. It's just not going to make a dent in it. So again, whatever the Board decides to do, but I have
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reached out and started getting some proposals to do it like a onetime hit thing and then your staff can keep up
with it directly after. Whether you choose to move forward. That obviously, is up to you, but I am in the middle of
getting proposals for that. So, I just wanted to let you know.
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Spv. Kramer:
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Spv. Berube:
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1686
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1690
1691
1692
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District Manager Montagna:

1696
1697
1698

Spv. Berube:

1699
1700
1701
1702
1703
1704

Spv. Kramer:

1705
1706

District Manager Montagna:

I have a question regarding that. Are we getting dunning notices or anything from South Florida Water
Management District that we're not treating to their timetable, or you are just looking ahead thinking maybe we
will?

Yes.

What you're looking at and what we saw is that there are a lot of places, and Katherine addressed this at the last
meeting, where the vine is right at the crown of the tree. And once it over tops that tree, it will kill it.

Sure.

And not only that, but it's a fire ladder and the reports are now until middle of March. We're not going to have
any rain at all and we're going to be in the high 80s and low 90s. Fire is a serious concern. She was also
recommending that sooner than later, that we get more personnel or a management company to come in here
and do it.

And there, there's all different ways you can do it. I've done it in several other districts, it's a huge expense and
not a lot of districts have the money to go out and hit that all at once. So, what they've done is kind of chopped it
up. We're budgeting X amount this year, they get that done, your staff comes in behind them. Then they move on
the next year to the next section. There are all different ways to do it, but at some point it's going to have to be
gotten under control and to be able to be maintained.

I understand that, I'm not arguing that point. The problem is you can go bankrupt really quickly trying to kill this
green weed. There are limits to what you can do financially.

Well, I'm going to throw out some ballpark numbers just for you guys to think about over the next month
between two and $300,000, I think around that ballpark will get us teams of people that will go in and on all of
the conservation areas that we actually own, they will do three sweeps through, at different times of the year,
basically annihilating, not only the old world climbing firm, but the Cogon grasss and the Brazilian Pepper. And,
they will take it down and guarantee, I think one of the firms, to the 90% kill rate.

They usually…
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District Manager Montagna:

1735
1736

Spv. Leet:

Harmony CDD

And at that point, our staff can then be doing it, inspecting. Because, you could go out there in areas that have
never had it before, or that have been treated and the little guys are just popping up all over the place. Now our
staff can get in there and do that, because there's no cutting involved, it's strictly an application, but the cutting,
getting into the wet areas that are heavily wet, it just, without an army of people, it's not going to happen.

It's, yeah. You just can't make a dent in it.

Well, that number is that's pretty accurate because it was.

Because we got a quote for two, for a quarter of a million dollars.

Yeah. $263k and it was three, our years ago and that was on the five transects.

That was only a small amount.

I know, I get it.

They'll do all of the stuff we own.

Okay. That's why we went to what we did and assigned a couple three people to it.

Right. They'll guarantee that.

It's growing.

It depends. I mean, a lot of them will do like, well we guarantee a 80 to a 90% kill rate. I mean, it's going to come
back, obviously.

Yeah.
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1757
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1762
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Spv. Kramer:
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1765

District Manager Montagna:

1766
1767

Spv. Kramer:

1768

District Manager Montagna:

Harmony CDD

After that, we still need our staff here-

To continue to main-

Maintain it.

To continue to maintain it. But it's getting over that hump of the huge vines. I mean, they're massive. It was really
humbling to see what this stuff was doing.

And it's astounding to see how it's changed in a couple three years. The amount of area we treated, because you
can tell, because it's dead and brown versus how much new green growth there is, it's overwhelming. This is
another one of those things from the state, an unfunded mandate you must take care of and no we're not going
to pay. Great.

We'll get that into your March agenda. We should be ready. You can at least look at them and kind of see. Next, I
wanted to go over agendas. Reports, proposals, additions, and or requests are due by Monday, at the latest,
before the agenda goes out. So, your meeting is today, your agenda should have gone out Thursday by 6:00 PM.
That's kind of in your-

With the whole pack.

your documents, right. The whole finished product out the door. So, we need to make sure we're getting reports,
everything, also I'm not telling, I'm just saying a blanket statement.

And the way I remember it is, it's 10 days in advance. So, if we're meeting on the 24th, the 14th is the date I got
to have everything in.

Correct.

To our DistrictMmanager.
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And I mean, barring any emergencies, there will be times if y'all were going through something or if we were
waiting a last minute on something, but you would be aware of it and it would be fine. Toho, OUC, ignore what I
sent you. That is not, we have it broken out now by meter. I mean, it's not in information. It wasn't just what the
Board had requested, which you wanted it broken down by meter cost, month, year over year. So now we've
gone back and we're adding in the meters and all of that to each individual address.
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Spv. Kramer:
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District Manager Montagna

1780
1781
1782

Spv. Kramer:

1783
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1787
1788
1789
1790
1791
1792
1793

Spv. Berube:

1794
1795

Spv. Berube:

1796
1797
1798

District Manager Montagna:

1799
1800

Spv. Berube:

1801
1802
1803

District Manager Montagna:

Yeah, and that's the way it was... That's correct. It's presented each month. So, I presume you could just put all
those together.

Correct. All we're doing is combining it. The only thing that Sally typically was not doing was adding the meters
in. She would do the account number, the address and the cost.

I don't know if anybody else needs a meter number, but I can look at the bill. If there's something that looks out
of line, that's the only time I would look at it, so.

We already have it going in. So, you're going to have the date, the address, the meter, the cost. And then it'll be
year over year. So, you'll have that moving forward.

I sent you an email about some missing months. Didn't hear anything back, but there were at least three months
missing. On both OUC and Toho and they were not the same months. Because you know, every month you get
one, January, every month. And I looked at it and it was obvious that there was some missing there. And I said,
"Well, okay." Then I said, "Well, let go look at the OUC." I looked at Toho. I went back and looked at the OUC and
it was the same way. There was some, probably clerical, but you know, we get a bill every month, so.
District Manager Montagna:
Yeah. But that was on the one I sent out. Right? Not the one that Sally sends.

Yes, sure.

Yeah. The one Sally sends is not missing any, the one that I sent out, that one's probably the one you're referring
to.

Yeah. Okay.

But I'll look at your email and then I'll let you know. Other than that, that is all I have. Unless you have something
for me and I'm happy to address it.
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District Manager Montagna:
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Spv. Kassel:

1839

District Manager Montagna:

Harmony CDD

I would like, it would help me, being a relatively new Board member, to get kind of a breakdown of when we start
heading into our budgeting time period. There are some deadlines that have to be met so-

For what?

For the budget.

Yeah. Like June 14 for the approval of your proposed budget.

So, if we were, God forbid, we have to, but we have a reserve study, we're still waiting on the final on. If we were
to have to tweak our rates, when is the drop date for that?

Okay. I was going to go over this, so thank you for reminding me, the budget process. So, we're going into it.
They're building yours right now. I do it a little bit different than probably your past managers have done it. What
I do is I will go in and put everything in that needs to be in for that fiscal year based off of contracts, trending,
spending, any projects that you guys talk about, I will put in all real numbers and I'm not going to tie it to your
excess cash or anything. That's going to be actual real numbers. It will be tied to your assessment chart to where,
when we come, and my plan is to come in March or April, depending on what you decide and start going through
that. I'll send it out ahead of time so everybody can kind of look at it and then we can come and it will be a live
document that we can kind of start messing with. If you're going to, whatever you're going to do, the deadline for
that is June 15th to do the proposed. And typically, if you're going to raise assessments, that is the time that you
do it because we have to send out letters and it has to be to county by June 15th. Now between June 15th and
September 30th, we can, every meeting or workshop, whatever we want to do, we can start cutting that down.
So, let's say-

But you can't increase it.

Correct. The only thing you cannot do is increase it. So let's say we want to raise assessments. We say at the
proposed $10, right? And we're at that $10 mark. And then we start talking and the board decides, well, let's not
do 10. Let's do like $3 and 50 cents and we can cut it down. The only thing you cannot do after June 15th is raise
it higher than what it was set at June 15th. Okay? So that's kind of the process. I don't know, who's interested. I
know some Board members like to see this kind of stuff and partake in it and some don't.

We always have.
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Harmony CDD

The Board always has started looking at it early, spending time in the meetings, going through line by line.
Getting you adjustments to make. After, at the end of the discussion of each line item and then reviewing it again
at the next meeting.

You put the last four or five years in there, right?

I think they go back, like, let's say we're going to 23, so they'll probably go back to eighteen, 19, 20, 21, or maybe
19. I think they only go back like four years. They put on the document itself. So, what I'll do, if, if everybody's on
board with it, I initially get all those numbers. I fill them in and I put notes on the side of where I got those
numbers and why I came up with those numbers and then I can send everybody the spreadsheet and then you
can kind of start moving stuff and playing with it yourself. And then when we come to the meeting, we can start,
we can kind of start going through it. So, would you prefer that in your April meeting or you want to start it in
your March meeting?

I would say March.

March?

The earlier the better and the other question that goes along with that is the reserve study. Where is that thing?

And are we going to have to have it adjusted because of the cost for-

Everything.

Resurfacing, and you know, pipes...

Were there any adjustments that needed to be made to that? Besides the ones that have already been
submitted?

I submitted, streetlights. We forgot streetlights.
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Streetlights?

What do you mean?

We have to replace our streetlights somewhere down the line.

They're OUC’s problem.

I thought we bought them.

We paid off the capital lease, but they remain OUC's property.

Right. But aren't we going to have to start paying a lease fee again, if they have to replace them?

It's part of the maintenance. If a light... If a car runs into it.

Why don't we have our District Manager look into it.

OUC pays.

I'll pull the contract and look at it.

Take a look at it. I was under the same impression as Supervisor Berube, that the maintenance,

I never understood. I mean, every district leases...

OUC doesn't understand the lease...
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I've never seen anywhere where the district would own them after the lease is up. Um, but that could be, there
could have been a deal made there. I don't know, but I'll pull the contract and I'll find out, no problem. I'll also
look into the streetlights, after that with the reserve study, I'll get with you David and see if there's anything else
we need to add. If not, that, it should be final with the last changes that Teresa sent in.
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Spv. Berube:

I'm hoping he was looking at the cost because again, his cost for paving Alley C1 and 2...

Was way lower.

Was way low than what, you know...

Because the scope of work that the engineer put in for the paving for the alleys, was far more in depth than what
the reserve study would be. The reserve study guy is going to look at it and total up the square feet. How much
per square foot or square yard of pavement. And that's your number.

Yeah. What was that? Like $150,000 versus like $500,000.

All right. I'll go with Angel on that.

You're talking two different, scopes of work here and no drainage improvements, none of that, it's separate. It's
warm in here.

It's very warm in here.

It's so comfortable in here.

To your point about this year's budget. I think Madam Chairwoman asked, what was his name? Steven? In the,...

Steve.

And he said the budget, the reserve study that we're doing is going to take effect with your 2023 budget

62

February 24, 2022

1932
1933

Spv. Kassel:

1934
1935

Spv. Berube:

1936
1937

District Manager Montagna:

1938
1939
1940
1941

Spv. Kassel:

1942
1943

Spv. Kramer:

1944
1945
1946
1947
1948

Spv. Berube:

1949
1950

Spv. Kramer:

1951
1952
1953

District Manager Montagna:

1954
1955

David Hamstra:

1956
1957

District Manager Montagna:

1958
1959

Spv. Kramer:

Harmony CDD

But here's the thing.

Next fiscal year.

23.

But that's taking into consideration what we have and assumptions about what we're spending versus what we
already have now. So, in other words, when we start that reserve study and we spend what we're planning on
spending, that reserve study is saying, oh, but you're only spending this much, but we're spending this much.

So, we have to look at it.

Yeah. You got to look at what your budget is versus the reserve study and your anticipated spending and kind of
grind that all together from now 'til October and figure out what you want to do for this period. Because right
now we're in limbo. We have a study. We don't have a budget. We have a new budget coming up and finishing a
budget.

That's why I want all those pieces together.

David, we'll sync up on the reserve study and make sure we got our numbers in there correctly. Then we'll
present it.

Sounds good. All right. It's about to get warmer under here in a few minutes.

Nothing else for me, right?

We are now moving on to the next agenda items. Staff reports. First up is our District Engineer. David Hamstra.
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District Engineer, David Hamstra:
David Hamstra:

Good evening. David Hamstra for the record. Let me start off with Garden Road. A week ago today we released
the bid documents to five contractors. Three of them had acknowledged receipt. I have not heard from the other
two yet. Jr Davis was one of them, since they're already out there doing the water line and did, they did respond
quickly saying they got the package, and we'll look at it. So, we are giving them until March 17th to submit
comments to questions to us. The bids are due the following Thursday of March 24th. Gives us a week to look at
them and then make a recommendation for award at your March 31st CDD meeting. So. That is tracking well so
far. The Estates. We had Atlantic Pipe Services do all but one pipe and inlet. Turns out there's a tree growing
inside.
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Oh, do we have that picture?

That was a pretty impressive...

It was.

[crosstalk 01:18:48] I think everybody needs to see this.

Look Like a science fiction movie.

Yeah. And this again is why you'll hear me harp about, we need to inspect our storm water systems and make
sure that our inlets and outflows and everything are properly being maintained, because without the proper
maintenance, this is what we end up getting. So...

So, you said they did all pipes except for one?

The one they had the tree growing. So, they said they would come back. So, Vincent and Brett and staff went in
there and removed this growth from the inlet and tree and APS, Atlantic Pipe Services, will come back out, do
that inlet, that pipe, along with the 12 videos I got already from the other pipes. And by next Board meeting, I'll
give you a complete accounting of what the condition is. I did drive through Estates this evening, when I went got
here. I noticed you got one really bad area that the road is subsiding. I mean, significantly by two or three inches.
My hunch is that pipe is compromised, but that's within the right of way. So that should be a County fix, not a
CDD fix. So, I took a picture and I'll send it to Road and Bridge at the County.
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Yes.

One thing for sure, with the tree growing in it, you were sure there was standing water in that pipe.

There you go right there. That is not a bale of hay. That is the root ball.

That pipe is full of water and helping the tree. So, it was time to suck out the pipes.

Speaking of sucking out pipes, I know that drain by, between the dog parks has been clogged.

Yeah.

Are they going to get to that?

It's in my report.

Look into that?

Yeah. They'll get to it.

Okay.

That's going to come back to haunt you.

Neighborhood C1, C2. After wereceive the bids on Garden Road in a couple weeks, we were going to release this
one out to the streets. Again, this one's roughly $600,000 with the inlets, with the ribbon curve, with the milling
resurfacing. And, we'll see how the bids come in on that one.
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Thank goodness.

Now do we meet any statutory requirements or limits as far as bidding that?

You are still, I think it's $4 million or $2 million. We have to do your, like your traditional public...

Right? That's yeah. I wasn't sure. Tim?

Yes ma'am.

For the paving of the alley ways, what is our statutory requirement when we have to go to public bid?

The threshold amount, I'll find that out for you. Let me look it up. I think it's Category 4, which is pretty high, but
I'll check. Hold on. I'll get you, I'll be right back. I'll tell you in my report.

I think it's $195k.

I'm sorry. In terms of those bids, where are we in that process?

This one we're going to release in a couple weeks on the street, the alley way, I'm trying to stagger this a little bit,
because when I get to my change order, you have about roughly a million dollars of capital projects going to hit
the street this year. You got a lot going on, which is productive, but it's also getting expensive. So, both my stuff
and the stuff you're going to build. So that's why the reserve study adjusting those numbers is going to be critical.
The RV storage and boat. Mr. Berube, that will go in after we hit the street with this, Greg and you have resolved
all the comments, that stuff is ready to go to the County probably after tonight. Maybe early next week it'll go to
the County to get approval.

So now this is just the fencing, right?

Yes. But there were specific requirements regarding type of fence, landscaping.
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To that point. Oh, go ahead.

So, will we be pulling the permit or will Straight Line Fencing be pulling the permit? It was in their original
contract that they pull the permit, but...

Yeah, we're going to get a site plan approval and they'll probably end up doing, getting the building permits.
They'll pull it. Now we pulled the permit for the dog park. Whether or not you want to do the same thing for this
or let them do it so...

Well, we're going to have to come to an agreement with Straight Line Fence, because they're going to have to
revise their contract. Because we are significantly changing their scope of work from what it was to what it's
going to be.

What's the difference?

Oh, we've had to move a number of fences. We had one piece of fence that was encroaching on somebody else's
property. That needs to move. We're adding 200 feet of fence, maybe to the original contract. We're adding the
opening gates to the contract. So, Straight Line Fence was originally just going to take the existing fence, open it
up, and then he was going to surround the new area. Well, we've changed that a lot, because of meeting other
fences, site surveys have changed things. We found the encroachment on-

The wetland buffer areas.

Right. So, the, the way it's going to go in is changed. And then we got that whole front line, the front crossing
where the gates are going to be, and that wasn't anticipated originally.

Okay. So, it's not a situation where we can use the old contract for the bulk of it and then...

Piece it in?
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The question was, can we use everything that you've already bought and the current plan covers that. There will
be no waste of anything already purchased, but the total labor and the amount of needed additional fence is still
going to be over and above what that original contract is. I'm going to bet that we're going to add 7 or 8 or
$9,000 to what's already out there.

To the already $17.6k or so.

$18.8k, I think it was.
Yeah.
And half of that's already paid. Right?
Yeah. $17.6k, right. $8,800, that's already paid, but you're going to have some big expenses because now we got
to come around, cover up and you know, come to the front of the Conex’s we're going to have two significant
gates there and then you got to decide what you want with the gates. I think Mr. Hamstra has it set up for
swinging gates.

Believe so. I got to check with Greg.

That could change to electric gates. Don't know or not. We're not quite at that point, you got to get the site plan
finished. So, and then once the fence is done, now we're going to talk to the landscaping because we got to
buffer all that from sight lines. The important thing is that we're going to be able to use the fence that's there and
we're going to have to modify that contract. And that's going to require a little bit of thumb pressing I believe.
But we got to get to that point.

Let's see what we can do with the existing, if there's any way to do portion of the existing and then do an add-on.

We're not going to throw away very much, if any of the existing fence.

No, we'll be able to use it all.

Good. So that's one section that's going to be more.
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Right. But again, I don't want him to come back. He bought it already at an existing price and then charge us the
current going rate for the fencing.
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I suspect he hasn't purchased anything.

He says he has.

I know.

So, let's hold him to that.

We've also asked him to bring it over. Well, just give us our $8,800 worth of fence. Well, I don't want to do that.

Oh, I thought he offered to do that.

Say it again?

I thought he offered to do that.

No.

To you and Mr. Qualls, we decided we didn't want to store It.

We didn't go to that extreme, but we've talked to him in the past about doing that. And it was like, oh, I don't
have to do that. You know, it's going to cost you more. The 8,800 bucks, I need more money because the fence
actually costs more than that. So, it's kind of one of these, it's a sensitive situation, but we'll make the best of it at
this point to recover what we've already got into it. That's what we got to do at this point.

All right.
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Excuse me. While we're on that subject, the new road is going to go in, is going to have to be an end point. I
presume you've already...

We took it right up to the gates.

The existing gates.

Yes.

Then that'd be fine.

Okay, good. Well, in conservation, Catherine Bowman went out there February 15th. Have you heard on her
assessment?

I spoke with her. She ended up with 24 different monitoring sites.

Okay.

It's pretty impressive. I think she has a really good thing but we are trying to regarner, if you remember, we
talked about, staff was supposed to log and track hours done so that we could report it. This was six or eight
months ago. Unfortunately, for whatever reason, word got back, that the Board decided that they no longer had
to track hours and they stopped doing it. Well Water Management District, of course, Catherine needs those
tracking logs and they're not there. So, they are trying to pull from past records to recreate

Correct.

as much of them as possible. And Catherine is directing them and giving them, or should be providing you with
log sheets to keep, going forward, so that we will have the proper information to report to the Water
Management District, on how much work is being done, where.
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I spoke with Catherine yesterday and spoke with Vincent and Brad. Brad actually sent me over an email earlier
today with going back all the way to June of last year, looking through the dailys that he was sending over for our
weeklys that we sent out. So, I have that email. I'm going to be going through it. It's not going to... in speaking
with Catherine, what she really needed was, from us, was okay, give me the locations as much as possible that
you could, you know, that you spend time at and the hours. We don't necessarily need the exact day. I think I
have enough information but is what I'm getting at from Brad to translate over to a spreadsheet, to provide to
Catherine. So, she can then send off her report. And that came today. Then moving forward, Vincent's got the
information.
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We do have logs on chemical application, right? Isn't there a required log that the State requires us to keep?

Yeah, you have to, you're required to keep track of the product you use, but not necessarily...

Not necessarily where?

No, just amounts.

Oh, that's depressing.

Yeah.

But okay. So that, might help too, because I presume he's using a lot more chemical, the more he's going out.

Yeah. I mean, we should be able to find out, but again, she didn't really mean that, she didn't make that request.
The biggest thing-

No, no.

... was locations and...

She mentioned that you could possibly use that.
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Oh. Going back to look at dates? Right. Yeah. But I have information. I'm going to try to, I got that this afternoon,
digest it and put it over to a spreadsheet so I can get It off.
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Wonderful.

Sorry, David.

Thank you

The floor is yours.

You owe me a half for that. All right. Thanks. All right. Last thing. And this really, Brett will be talking about this
later is the Cherry Hill rear yard swale. I guess he's got a quote he'll present to you later this evening. So, I won't
take that. And I'll stop there on the reports, unless you have any questions on the remaining items. I know we got
a lot more to go on. Any questions on the remaining items in the report?

Well, just the, the request.

The change order request. Yeah. That was next.

You've already got everything for the House Bill 53 report that's due June 20th?

I had the inventory. I don't have the, what they call the capacity analysis yet.

Okay. So, you still have to work on it.

We're still trying to shake out with Tallahassee exactly what they need from the CDD.

And then again, that was an unknown previously.
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proposal or is that just coming out, you're incorporating that into the change orders or is that going to be a
separate proposal? I know District Engineers right now in all my other districts are submitting those proposals to
do that report that's due June.
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That'll kind of dovetail with the change order if they want to do it that way or submit a separate proposal.

Yeah. I just wanted to make sure.

Yeah.

So we can, be sure its

Being addressed.

That's what I was concerned with and my understanding was that part and that's one of the reasons your billings
are more than we originally expected, plus there's just a lot of work.

Yep. Well, let's dovetail to that.

Real quick. Sorry. Billy's Trail, is the plan for improvements, is that tied to the developer fixing their silt fence
issue? Or are they independent issues?

Can we talk about that publicly?

A little bit? And it's like, unfortunately the developer closed his permit out quickly without doing everything, but
they allowed it to be closed out. The requirement for silt fencings and stable bank stabilizations and everything
has slid to the home builder.

Right.
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this one. So that gets even touchier because you can enforce against somebody with a permit. And what just
does not make sense to me, it should be even worse that you don't even-
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Yeah, I know, it's this part that I don't get.

pull the permit. But it's not. Basically, they can't enforce against them if they haven't pulled a permit.

Sounds like a cop out.

So anyway, there is work going on to try and get them in compliance. Doing much more work as far as upgrading
Billy's Trail might be counterproductive until such time as that part is fixed.

Both the slopes are sodded, stabilized, and then we don't have any more of this nonsense. It's incredible. I
couldn’t believe it when she told me about it.

They don't have permits, right?

I used to be in enforcement. And, back in my day, if you didn't pull a permit, we really stomped on your head.
And, we were a little more lenient with those who maybe cut the edges on their permits. But if you didn't pull
permit. Now, to hear that, well, if they didn't pull permit, they're not in our system then, you know. But they are
trying to work with them to get them permitted. But the way the building is going in there, it may be all built out
before...

Government in action.

That's the report on that one.

Yep.

Okay, sorry.
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No, no, it's important, but it's frustrating. So, all right. So that's it for District Engineer Report. Change order
number one, which I submitted through our agenda packet. Yes, we are off to an extraordinary pace just for the
first three months. But I will say in all the CDDs I served, we are not doing construction documents at the pace
we're doing them, we've done them for Garden Road, the alley way, boat storage, the swale, the dog park. And
so, the plans and specs are typically not part of your traditional CDD work of broken sprinkler heads, sidewalks,
potholes, but we are proceeding with these. We’ve got them on the street, but they're racking up quite a burden.
So, I don't know, in the future, every time we do a Garden Road or an alley way, if you want to treat that as a
separate proposal or just understand, and I hate to keep coming to you every couple months saying...

2321
2322

Spv. Kassel:

2323
2324

David Hamstra

2325
2326

Spv. Kramer:

2327
2328
2329

Spv. Berube:

2330
2331

David Hamstra

2332
2333

Spv. Berube:

2334
2335

David Hamstra

2336
2337

Spv. Berube:

2338
2339
2340

David Hamstra

2341
2342
2343

Spv. Berube:

2344
2345

David Hamstra

You need more money.

Yeah, so...

So, we have a lot of deferred maintenance that we're having to face right now. We're playing catch up.

My recollection is the first go around about a year ago was $40,000, I think. Correct? The second go around was
$50,000?

Well, $50 was what I asked for, for this new fiscal year.

Right.

I don't know if... When I started with you guys. I think it was May or March.

Yeah.

I think it was $25 or $35k. And I think I asked for $10k or something to finish the fiscal year. Don't quote me on
the numbers.

No, that's okay. No, I saw, my recollection was the first fiscal year that you were here was $40,000. Then we
started this fiscal year with $50k.

Correct.
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So, we're at $90k already. And I think you want another $30k now? Is that the request?

I'm going to ask for $50k, not $30k, but I'll tell you why.

Okay. So, you know, here's my bottom line. You do great work. You're doing a lot of it. I get it, right. And I know it
was a lot of work and the work is high quality. You're on time, the reports are detailed, all of that. But to ask the
taxpayers here to swallow up $120 to $140,000 in about a 12-month, 14-month period is reallythis is a big
number. And, I know you understand that and I am not complaining about the quality of work but I think our
pace is, we're getting ahead of ourselves. One, because we haven't finished anything yet. And we're still looking
forward and rolling, rolling, rolling and the dollars are adding up. And to your point, I would rather that each
project be broken out individually. So, you can see how much it costs for the Garden Road, it's, $155,000 maybe
to pave it. We don't know what the engineering costs are, but it'd be nice to see it. It really doesn't matter. It's all
the same amount of money, but it can be staggering when you look at how much you're actually spending to get
something done.

And you see my invoices.

That's already done. You already do that.

My invoices I do every week.

Yeah, but it's not...

Yeah, I didn't summarize them but as a rule of thumb, engineers fees are usually 10 to 12% of the construction
costs. So, between all the projects we talked about, you're going to be hitting a million dollars pretty soon. That's
about $100,000 just ballpark numbers for just all the engineering plans and specs, not to include all the day to
day stuff with Harmony CDD.

I'm not asking you to justify what you're doing. There's no question with the quality. I'm just bringing up; the pace
is fast. We're spending a lot of money on the engineering side and we're now going to touch at least $120, maybe
$140,000 in a 12 to 14 month period. That's a lot of dough. Should we continue?

Well, this was going to be my next question to the Board.
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You're into this, you know, you got to kind of, but we need to fix the budget for the upcoming year. So, we're not
blowing through the budget. I mean, in the first year here, I think our engineering budget was $5,000 and I think
last year was not anticipating all this was, was $10,000. So, we've gone significantly over.

Well, it's $20,000, or $22k.

The good news is that we have put the brakes on our excessive legal spending, which was well over $100,000 a
year. We've dropped that well back to about $48,000 a year. So, and we are catching up on a lot of critical, critical
projects. Can we do better in using David's time more wisely? Because when he first came on, there were a lot of
asks of him, of things that should have been done by Field Services and District folks. And he spent a lot of time
doing things that may not have been just totally engineering that we are learning as we go into this.

And that has got a lot better with Vincent and Brett on board.

Yes.

Yeah. And you know, and the other thing is when a new engineer comes on board, just like a new lawyer, any
new professional, there's a learning curve up front. So, a lot of time gets devoted to learning the ways and means
of what's going on around here. And that's not being, I don't want you to take anything I am saying as being
critical.

Right.

And you know, we understand you make a living at this and your work is beyond reproach and you are wellequipped when you come here and you're doing an excellent job. I'm just looking at that big dollar amount, and
I'm sure you do too. You know, you're aware of it.

Yep.

And, again, like I said, we are picking up, we did a lot of things flying by the seat of our pants before David came
on because...

Well, our engineer was not-
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Right. Not responsible.

Right, right. Not very responsive.

And it got us into trouble sometimes. And I think now we are on the right course. We are making up for lost time
on a lot of the improvements that we're working through and we will get to where it will even out.

Well, that was going to be my point.

Right.

Garden Road, the alley way, the boat storage area. Those are your big three capital projects. At that point, do you
take your breath for a couple months and just think of those built and unless there's broken pipes in the Estates, I
think you're, that I'm aware of, that I think your big ticket items are done or caught up.

Right.

So, I can be back to the traditional CDD type work, not plans, production, permitting, bid documents for all these
contractors. But, I went through all my notes ever since I've started and I think once the alley way hits the street
in the RV boat area, I think all the capital projects I'm aware are, will be under construction this fiscal year. So,
there should be a big drop off in our design plans, permitting services we're doing for you guys.

And there, the only thing left would be the storm water analysis, which is a big project in itself.

Yes, which I think will be a separate proposal.

Yeah. Because it-

Oh, beyond the-
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Beyond the change order?

Well, the House Bill that's required on June 30th, the inventory's been done. We did the inventory almost from
day one when we got here. It's this analysis. You guys are not quite built out yet, so this capacity analysis has to
do with your future growth and demand on your system. Some CDDs are built out already. That portion gets
really easy, but I'm still investigating how much the CDD versus cities and counties have to put into this energy or
efforts. I'm trying to get that wrapped up.

I have to provide him and work with him on a lot of that too. Budgets, it also determines a five year plan. I have
to provide him all the numbers and all that stuff. So, it's a pretty extensive, I don't really know why they decided
to do it this year, but...

But just to clarify, that work is not included in the requested change order.

I like to say I hope it is, but I don't want sit here and say it is for sure it is. I'd rather find out exactly that our scope
about the work versus what info Mike Inframark will be providing. I like to say I can do it before we exhaust this
$50,000 in requests, but by all means, next month, once we get into great detail, I'll be able to tell you for sure
that, what it involves.

So do we, are you then requesting we table the change order until then-

No, I'm already

No, he’s already broke that.

I'm already floating

He's floating three grand

We're floating $18,000 already now because we just finished the alley way stuff for the street.
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Yeah.

So, I mean, we're, we've been moving to keep this stuff on the streets.

So back up. Your $18,000 into whatever additional we approved?

I already done the last, the first six weeks of this year, which is January and half of February. I'm already $18k to
my $30k. That's why I'm sitting here, respectfully saying $50k instead of $30k is what I'm asking.

So, what you're saying is if we give you $30k, there's only $12,000 left.

Right. For February and March.

Oh, so you're changing the change order because the change order was for $30,000.

Yeah, I know. That's why, yeah. That's what it's going to be, unfortunately, with what we've been moving along to
get everything else in the street.

The good thing is moving forward after this year, that storm water analysis won't be...

It's gone.

A big chunk. Yeah.

All your capital projects will be under construction and you'll be back to normal business.

And the projects we have next...
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So, are you moving to approve the change order?

No, I'm just saying something.

Is anybody?

I will entertain a motion at this point in time.

Is there any more discussion? I mean, yeah. For...

You mean, you know...

You can do the $30k, like I've asked for, and then when I tap out in February, March...

You're going to be back.

We'll be back and we'll see how much left work there's really left to do the remainder of this fiscal year.

I'm already into it, but I'm just being honest and transparent.

Right. So, if we were to do that, you would probably have a better sense of the, the storm water

By next meeting, I will talk to Angel about how much is actually involved.

Well, it doesn't matter if we approve now, he's going to come back for, you know.
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It needs three Rolaids to cover all this. But again, this is not, I don't want to think, you know, it's not about you.
It's about the total amount of money.

Right. I take nothing personally sitting here.

I will move to approve the change order request. Yeah. What else you going to do?

Which, which change order? The $30k or $50k?

$50k. What are you going to do? He's telling you, he's not going to make it through the fiscal year. We may not
make it through at $50k and as much as it bothers me, what are you going to do? Get him to April 15th and he
says, "Hey, I'm out of money. I'm not doing anything else till October first," right?

I was waiting for you to make a motion.

You get the rock over here and you get the hard place over there.

Okay, I have a motion to approve Pegasus change order number one as they have amended it to $50,000.

Dan seconded it.

Dan, seconded it?

Mike, he dropped off the Zoom at some point.

Who did?

Mike (Scarborough).

82

February 24, 2022

2565
2566

David

2567
2568

Spv. Kramer:

2569
2570

Spv. Kassel:

2571
2572

Spv. Berube:

2573
2574

Spv. Kramer:

2575
2576

All Supervisors (with Scarborough being absent)

2577
2578
2579

Madam Chairwoman

Harmony CDD

When I started talking he left.

Didn't want his fingerprints on it.

Don't take it personally.

He started hearing $30,000, $50,000.

All right, I have a motion to approve. All in favor?

Aye.

Aye? Any opposed? With no opposition, approved unanimously.

On MOTION by Spv. Berube, seconded by Spv. Leet, with all in
favor, approve change order #1 for Pegasus Engineering in the
amount of $50,000.
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Word of request to you. At Christmas you bring the cookies.

I hear that.

That's right.

Make it the good ones at Publix, mmm. Yeah, calorie-free, gluten-free.

Gluten-free.
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I really appreciate it, Board. I really do. I just, you know. It's not comfortable sitting here asking for a big take, but
I also know we're getting a lot done. You all are getting a lot done this year, and it'll be good, so.

I will tell you, I've been working with engineers around here for a long time, right? You're responsive, you give us
paperwork, the reports you gave us last month with big 90% drawings and all that, never seen anything of that
quality before. I realize it's not cheap, and you don't work cheap, and that's okay, but your quality is above
reproach, and when there's something to be done you let us know.

Thank you.

And you're responsive and your whole team is.

I wrote down your quote from the dog bags which is, "Good is expensive", so.

(laughs).

Cheap, cheap is good and, but good ain't cheap, or something?

That was a good one, David.

That was a good one.

All right, next item on the agenda is our District Counsel, Mr. Qualls.

Mr. Qualls

Yes, ma'am, thank you Madam Chair and members. I have before you a couple agreements for your
consideration. One is the Blair and Bowman agreement. Essentially you all approved this last month, but what
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you approved was an agreement between Pegasus and Bowman as a Pegasus subcontractor. Angel thought it
would be more appropriate for the Board to have direct privity of contract with Bowman so we took the scope of
services exactly and created the contract. So, you've technically already approved this in substance, it's just to
have the contract be directly with the District.
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Spv. Kramer:

Yes.

I've got a few amendments on that. I could go over them here. I don't know if I'll bore people to death, but just,
we need to take out the word "propose" from our contract and actually shall include. I can get with Tim on that. I
just was able to review that this evening, or today. So, I'll get with you, Tim, on those little tweaks.

Yeah, I don't think they're substantive because we took the proposal verbatim, so you guys could approve it
subject to the fixing of these tweaks.

So, moved.

Second.

We have a motion and a second to approve the contract with minor tweaks. All in favor?

Aye.

Aye. Any opposed? Hearing none, passed unanimously.

On MOTION by Spv. Kassel, seconded by Spv. Leet, with all in
favor, approve the Bowman and Blair agreement, with the
minor tweaks from the Chairwoman.
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Tim Qualls:
Okay, the next agreement before you is with a company called PropLogix. This was the assignment to work with
this company and get a contract in front of you where the company would research the property records and get
you a listing of the properties owned by the District. So, what you have before you is a good-faith negotiation
that both, PropLogix has agreed to and it's subject for your review.
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Okay. At the last meeting I had some questions, that we couldn't answer, so, I got on the phone with Stewart and
we spent about a half an hour going over things.

Stewart Title?

No, Stewart Holley.

Oh.

He is our contract representative on this property ownership report. Basically, he explained to me what we would
getting. They would be looking basically at the property appraisers' database, and then pulling the deeds. They're
going from today's date back maybe one or two deeds. The problem is, and I put our specific issue before him,
and he said, "No, this report would not have found the issue with the B1, U1, U2 because it happened three
deeds ago. They will be giving a list of properties and the deeds associated with them as is the most recent in the
property records for us, but that would not uncover the real issues that we're looking for, which is stuff that
happened historically where Birchwood deeded it to us and then later on, Harmony Florida Land deeded it
someone else mistakenly. So, he said that it wouldn't find anything like that. The other thing it won't find if any of
these properties, these deeds come up with a metes and bounds description. It would be additional dollars to go
ahead and figure out what on the map corresponds with that particular parcel. So again, there are definite holes
in this. This will just give us a list of, of basically, kind of what we already know we own.

It won't find the errors, past errors-

I talked to them last month. That's what we asked for was an inventory of property that we already own, and that
was my intention.

This isn't going to give you that.

But what the contract says is that the contractor will utilize industry standards in order to delineate the
properties owned by the District, so that they will go through the records and they will pull up everything in the
records that is showing as being owned in fee simple by your District.

I think what Madam Chairwoman is looking for is a title search. It's different from an inventory.
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Right. Basically what, what we were looking for is going back to our inception, seeing what was deeded to us,
which again, we should have been keeping records of all this, so seeing what's deeded to us and then we would
know what we owned. But right now there were things that were deeded to us that subsequently were sold
inappropriately by someone else. It's not going to find any of those. Those are the real ones in question. I can go
to property appraiser's database and see the 90% of properties we know we own. The question is, which of those
other remaining properties might we own but we don't know we own?

That's a, that's a

That's a title search.

request to find, to ask somebody to find something that you don't know you own if it's not reflected in the
records. See, my impression was these 2000, the '03, the 2003 deed and the 2005 corrected deed would pop up
and show that you guys still own tract B1, and I don't know why that wouldn't be the case. That's what the record
indicates.

That's what we corrected it to indicate.

So that's what the record would indicate now, based on the deeds, in the Osceola County, clerk's records. You
can still pull up those two deeds now.

But in my discussion with him, he said that if he had gone before we corrected the property appraiser's database,
if he had gone to that parcel, he would have pulled the deeds from Harmony Florida Land to Harmony Retail and
Compass Trading, Harmony Retail. But he would not or and he might have even gone back one more, which
would show Birchwood to Harmony Florida Land, but he never would have gotten to that 2003 deed that is the
true and accurate deed of record.

Who has the deed?

I agree that that's what you're looking for. I also think that this scope does not contemplate what you wanted.

No, it doesn't, and that is what I'm saying. I mean, if the Board wants to go ahead with this for $1,000, but I think
we can get the same thing pretty much in a report run by the County.
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Sure, sure, I've bought and sold a few houses and a couple pieces of land here or there, if you want to know what
happened all the way back, you got to pay for a title search.

You got to go back.

That would be, that would be a lot of money and a lot of time.

And we may need to look at something but again, this, to me, this is not the answer that we're looking for.

No. It is in that it would give you your list of inventory that we own according to a third party's database, being
the property appraiser, and as everybody agrees, 90% correct, 10%... And it's the 10% ones that can get you in
trouble sometimes, right? So, you know, and maybe those numbers vary, but I don't know how you do this
besides a title search.

And again, I don't want to be the one doing it if we can find a company or someone who has experience in this
that wants to dig into this puzzle. It’s not that difficult to do, you just have to go back to the original plat, and you
have to start basically at 2000 and pull. And I don't, and he didn't seem to think that he could do this. But go back
to the deeds that were registered in 2000 and come forward instead of going from today's date going backwards.
My guess is the CDD, there was very little that the CDD conveyed to anybody else.

Almost nothing.

You guys have accepted but you have to-

Right. CDD is just the boundary. Yeah.

Right. So, if we can go back to 2000 and come forward with a deed search and get all of those, then that would
give us what we're looking for. So, I don't know if there's anyone else that you know of, Tim, that can do that.

I think a land use attorney would understand.

Can Tim do it?
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He's not a land use attorney. But a land use attorney would understand how to do this, I think.

Well, it's a property attorney, yeah.

We can, understanding better what we're looking for here, and I'm still not entirely clear. The good news is that
there's no meeting of the minds here. You guys don't need to worry about this contract, and then we'll keep
working, and try to find what it is that you're looking for. AndI know we can figure this out.

Counsel, I think, in simple terms, back in 2000 there was a master land deed for all of Harmony as we know it.
Once 2000 took place and changes started to take place, that deed started getting chopped up, and I think what
Madam Chairwoman wants to do is follow all those fingers from that original deed and follow them to their
logical conclusion. There may be hundreds of them to get us from the master deed in 2000 to where we stand
today in 2022. It's going to be a road map, I am phrasing that in simple terms?

Basically, start from there, find the deeds and a plat that convey property, and move forward. We'll, continue
looking at that, but at this point in time, I recommend not going forward with this.

No, not with this. This doesn't do what we want.

Okay. Any other comments on this proposal?

Did you have any comments, Tim, that you didn't provide earlier on B-1?

No, no ma'am. I did review all the documents, I reviewed the email provided by, Mr. Pratt, and so, you guys have
any specific questions, but I did research everything thoroughly. The only other thing that I had was, I did get an
inquiry, from Supervisor Leet. Apparently, the gentleman that we sent the letter to about the dog attack was at
the dog park again. The letter that we sent certified, he never, bothered to accept or go and pick up, but he does
have the letter now. He hasn't requested a hearing. So, my recommendation is we, we've got to work with law
enforcement and the folks at the animal shelter if this continues to be a problem and we needed to do an
agreement with law enforcement to trespass him or with the animal shelter to help out as well. So, hopefully,
though, now that he's gotten the letter he does not continue to insist on going where he no longer has privileges
to go. I think the letter was very clear on that front.
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Yeah, I think, ultimately, we would show the letter we sent to law enforcement, and it's going to take law
enforcement's willingness to address it and take measures into their hand.

From, past experience in this area, I know that deputies are loathe to enforce against a resident in his, on his
public property. It's really a stretch to get them to do it.

Actually, in cities and counties they do it all the time.

Do you have a trespass agreement on file with the Sheriff’s Department, currently?

No.

Oh, we have to do that first.

Tim, can you pull, together a trespass agreement for us?

Sure.

That has to be filed, then they'll do it.

Right, it's automatic. But you still got to get a deputy to enforce it.

And then, do we also need a form?

What type of form?
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Is there any other form that we need or just the agreement with the Sheriff's office saying that we've adopted
the rules, because I think our rule 2.2 allows us to use trespass.
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Yeah, that was my understanding is that law enforcement just needed to know and to see specifically, where it
said that this person could not trespass. That would be the letter. But I'll find any form and any agreement. We
will get that taken care of.

It's multi-faceted. You need the trespass agreement. You need a complainant, you need a copy of the letter, and
you need a deputy there when the trespasser is there. That's a lot that's all got to happen at once to make this
enforceable. But we got to try, because somebody's playing games. I'm sure you would love it, I would love it,
too.

You guys did the right thing, and we knew it would be difficult, but we will remain persistent because of the
danger to the health and safety of your residents.

Thank you. Anything else for our District Legal Counsel? Okay, hearing nothing we will move on to our Field
Manager's Report.
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2841
2842

Field Report
Area Field Director Perez. Area Field Director:
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All
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Well, we're out of time, it's eight o'clock.

We always make time for you.

(laughs).

That's right. I must apologize. At the last meeting I promised him-

That's okay.

... to make sure we got him moved up, but.
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Harmony CDD

David kept the seat warm.

There you go.

What's your name?

Steve Berube. No, I'm joking.

Does Mona still do these?

No.

Before we get into the big stuff. I don't remember what page it is, but in the agenda I had a quick overview of
some action items. We already discussed the resident that was here tonight at 7048 Buttonbush Loop. That's
already been discussed. So, we'll move on from that. Tow boat update. Photos are below. Jim said the boat
should be wrapping up in two weeks. I got a text today that he put the slip-proof flooring in on the bow and the
flooring, the hull. So that's moving along. He's, again, been great to work with. I know it's a little slow.

Well, he spent a third of his day sending pictures and texts.

They come once a week. Typically. As you can see in the one picture below where the engine's at the, the kicker
motor has the extension bar on it, and then the last step he'll be putting the U-handle to control that hull while
standing. The swale restoration proposals, you know, again, there's, I think there's one in the agenda. I reached
out to Cepra and Site Works. Cepra's been very slow to respond, and Site Works did provide their proposal, which
again, we can jump down to that if we want to, or I can continue with this update.

It's pretty pricey.

Yep. There's two options, I believe. One is per David's plans and the other one is what they kind of looked at and
said, "Hey, we can do this instead."

All, both options are per David's plan. One uses a, I guess a mat and they said that they could use plywood.
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Tim Qualls:

Harmony CDD

And rocks.

And rocks.

So, I have a question. If we spend this money, how likely are we to get it back from the owner of the property?

Not very. I've already heard from this gentleman multiple times.

What have you heard?

He thinks he's being persecuted, he's not going to pay, good luck, how are going to collect, blah, blah, blah. I said,
"These are all questions I can't answer. You should have answered the lawyer's letters three months ago. I'm
sorry. That's just the way it is. You had your chance. You could have fixed it yourself, you chose not to." "Oh, we
didn't think we needed to. Our pool didn't encroach. Good luck."

That's probably a question that Tim will have to answer, because I'm not-

Tim.

Well, I know how you collect.

Yes, ma'am.

So, the swale that got used and abused when putting in a pool. And a fence. They laid sod back through the
swale. We notified them that it was blocking the swale, it was improperly installed and blocking. You sent them a
letter. They didn't respond until the time had expired already.

We spent a bunch of money to have a survey done and specs completed already. Now we have a proposal to
spend 30 something thousand dollars to correct the issue. The question is, can we recoup any of this money from
the owner, and how could we?
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Yeah, so I believe our letter said if they don't address it, we're going to address it and send them an invoice, and
so I believe that ultimately the way that you would have to enforce that, I would say unfortunately, but the
avenue I think would be to sue.
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Well, yeah, you sue them and then get a judgment against them and then turn it over to a collection attorney. Or
turn it over to a collection attorney right up front.

Yeah, you'd get a judgment now.

I know.

You can get a lien on, against the property and you can follow that, but that, that would be way down the road
after you get the judgment. But that, that would be the avenue I know of, if they're unwilling-

What is small claims court's limit?

Your, your other option would be to sue them-

5,000.

before you spend the money to do the work, to address it up front and to say that it's their responsibility to fix it,
and get a judgment saying that, and then you're not out the $30,000.

Well, there's a little bit of a problem here. We're fixing the swale because we believe that the improper swale
angles right now, or elevations, whatever you want to call it, are not conducive to good flood control. If we go file
a lawsuit and it takes a year, we've already been a year with this messed up swale. You go file a lawsuit, takes
another year. Now we've gone two years of wet seasons. Maybe it doesn't flood and we've just lost our case.

Well, it's already flooded last rainy season-

I know. Is it that? Is it something else? Can you wait another year, is what I'm saying.
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Right. My frustration is that when they didn't do it, and I know it's not the perfect way to do it. What we really
should have done is rolled up the sod they had down, scrape some of the dirt down, put the sod back down and
when it rains, see if it flowed. We've spent so much time doing it the right way, which I understand, but again, it's
going to cost an outrageous amount of money.
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The good way is go in quick and dirty with a Bobcat, skid steer, scrape it off, do it as you suggested, quick and
dirty, then leave town. Done.

Leave town. See if it works. I don't know.

You got a $32,000 risk here that we're probably never going to collect, to avoid some water running off in
improper places that may or may not be corrected by this. I mean, that area is always flooded. It's gotten worse
with all the people with pools, without a doubt.

Now, if we follow the engineering and we do this, it's going to drain. Swales work wonders when they're
designed properly.

I'm not arguing that.

But, the cost is, , like you said, I'm almost ready to send the Bobcat, our tractor out there.

Well, here's the problem, Madam Chairwoman. We're, already into it for the engineering costs, which I don't
know what it is, but it's easily $4,000 or $5,000. We've got a survey out there at another $2,200, right?

I don't remember.

It was $900.

to engineer the whole thing. David what did you say?

It was $900 for this location.
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So, call it $1,000, right, so we're in for $4,000 or $5,000 already to get where we need to be. Now we're
contemplating taking the next step, which is surprisingly expensive.
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3017

Area Field Director Perez:

But can Field Services take that next step?

That's what I was just going to say. I don't know who would be, wow. I don't know.

I mean, we've got the piece of equipment-

Well, we don't have the skid steer, all we have is a tractor with a small bucket on the back and a bucket. You can't
use the bucket, the front bucket. You potentially could use the rear bucket to go in and dig out the sod and dig a
trench as big as you want. Remember the bucket's twelve inches wide. So, you'd probably go into that swale and
make two or three passes off the back with the bucket on the back, and set it as deep as you want, and you need
a continuing slope, right? You'd have to streamline it. Field services could do this work. Will it end up, and with a
little bit of care, David's got the engineering drawings, they could get it done at probably minimal cost, and then
you can decide do you leave the dirt there or do you re-sod it or whatever. It would only make sense to leave the
dirt. It's a fairly large project, but it would save a lot of money.

What's the confidence level, Brett?

Mine is zero, I can tell you that.

Yeah, well, hear me out for a second. That little tractor is designed for people, we bought it for a reason. It's not
hard to operate. It's designed for people who don't have an operator's license. It just requires a little bit of
common sense.

Right, but we-

And that requires somebody wants to get on that seat and is willing to play around a little bit. And I would
suggest, before we make this decision, and we'll let Inframark talk to your people. You figure this out. But there's
lots of area that we own over by the office and all that. You can take the tractor and see if somebody can go out
there and play with it a little bit, an hour or two, and see if they can dig a nice trench, make it nice and clean, and
get a little bit of an angle to it.

96

February 24, 2022

Harmony CDD

3018

Yeah, I mean, Vincent, how comfortable are you in using the backhoe on that?
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Area Field Director Perez:

Pretty good.

You're fine?

Yep.

Are there lines or anything out there that can be...

No

No, there's not, there's no underground-

We can still call 8-1-1 before we do-

Oh, of course.

We should-

Yeah.

You must do that.

Absolutely. And then, you know what you're looking for is, if I remember the drawings right, you have a peak in
the middle of the swale and you want it to run downhill from that peak in the middle.

So, the swale is going fine, hits the pool area, went up a little bit and then into these boundaries.
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3048
3049
3050

David Hamstra:

3051
3052

District Manager Montagna:

3053
3054

Area Field Director Perez:

3055
3056

Spv. Berube:

3057
3058

Area Field Director Perez:

3059
3060

Spv. Berube:

3061
3062

Spv. Leet:

3063
3064

Area Field Director Perez:

3065
3066

Spv. Berube:

3067
3068

Area Field Director Perez:

3069
3070

Spv. Kramer:

3071
3072

Tim Qualls:

3073
3074
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3075

Tim Qualls:

If, for any reason I thought you were getting close to private property, I would, but there's plenty of space out
there. I don't care if Vincent wants to swing really wide to get around the house, it's all CDD property.

Okay, hat makes me feel better.

Yeah, there's access to get back there. We'll go to the end of the street and then come back up the berm.

Or going back up from where the school is.

Yeah, I was going to say, or the front side of the street and go that way

That tractor won't damage the sidewalks.

It is pretty swampy on that west side there.

Yeah. My point is we're in the dry season so if we're going to do it, we're going to do it now.

And, Dan, that tractor's four wheel drive, so it'll go anywhere you want it to go.

Oh, we don't want it to do more damage.

Yes.

My recommendation is just do keep track of your time and your effort. Field staff as you work, we still should-

Yeah.

98

February 24, 2022

Harmony CDD

3076

at least try to readdress this with the individual that caused the problem.
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Yeah, and send it to court.

And if he gives us a lot of flak about that we can say, "Hey, look. It was going to cost you $32,000 plus the already
added to that, engineering fees and all that. Field services got this done for you for $1,000 plus the engineering,
plus. We're taking 60%, 70% of the cost now be happy.

So, you just locked me in at $1,000.

Now at your rate, now I mean, well, that's 20 minutes. And I forgot now, I'm sorry. But if you're comfortable, I
think, from the Board's perspective, and I see you smiling and shaking your head that you're okay with it. It's not
hard to operate, I understand.

No, but, there's going to be additional costs, right? We're not going to leave the bare dirt, it's got to be sodded.
So, we're going to have to get sod in there.

Well, if we can roll back the existing sod from the back. I don't know how that's going to work. If you tear it up-

It's going to be hard. It's going to be hard.

If we tear it up then we're going to have to-

Yeah, I mean, again, we have rakes, we have hard rakes, so again, there's going to be some fine grading with
rakes and shovels and, you know, just to make sure it's, we're not going to just dig a trench and leave it rough.

Here's the deal. You drag the pressure washer in there after you're done and you pour water down the swale and
see if it all runs.

You want hot water or just regular water?
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We're going to, we might get in hot water with this, but I would suggest cold water. You don't want anybody to
get burned, right? But, I mean, you got 300 gallons of water.
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Yes. We can open it up and let it run-

You can run it down. You can see if what he did is right. All it needs to do is go downhill from the embankment.
Clean it all up, and then you took a point with sod. Servello does sod, it's Bahia, right?

Yeah. We have other vendors we can also look at through other companies.

Sure, there are other vendors, yeah.

We're going to that point here in a second with, with, uh-

Okay.

You guys want to think about this? You want to play with it a little bit and come back next month and tell us that
you think you're good or-

I think we should kick the can down the road.

No, we'll get moving on it. Vincent, put it on your to-do list for the next 30 days, please. Let's get on it. Let me
know when you're doing it so I can come out and bill my hourly rate.

$2,000 every 20 minutes.

David, provide the scope and everything, the picture. Make sure everybody understands what's going on and
what needs to be done.

I have the plans and the, yeah.
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I mean, it's not going to be to spec, but it'll be, we'll have an idea, yes.

I can tell you what. You bring a contractor in it's not going to meet the engineering.

No, and I think some of thatyou're talking about laser grading and stuff like that with, I'm assuming, with some of
David's specs, there's certain drops and falls that he wanted in there that, you know, we're not going to have
that. We just need to get water from here to here and it's got to have some sort of fall.

And David, we're, we're not going to paint ourselves into a corner, even if it takes him a couple passes to
ultimately-

Yeah, no. I mean, surprising when we look at the permitted plans, that swale was never supposed to be there in
the first place. It's supposed to sheet flow off the property. It was also supposed to empty into the pond. And
whatever change they made during constructing the homes or the lots they decided that they could take it down
the other-

The change was, they had to dig, they had to drain that big pond, dig out thousands of yards of dirt and fill all that
area higher so the sheet flow didn't flood the homes.

Yeah, the lots had to go higher.

So, when all those lots went up two or three feet-

Outrageous amount of fill.

then they needed the swale to control the outfall. That's what happened.

Okay, we'll get that, we'll get that moving.

Sounds like a cooperative agreement from Field Services. Thank you both.
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We'll table, or you all can table the Site Works proposal.

And you're going to put some time on that tractor.

All right, moving along. Sidewalk panel replacement updates. ACPLM and Driveway Maintenance were both
contacted, provided David's fantastic maps of all district-owned sidewalks with revisions that were pointed out,
by Teresa on a couple sidewalk ownership pieces, so they all have them. ACPLM was supposed to have me, the
proposal to me today. Orlando Driveway has reached out and said that they are still working on it as well. So, this
proposal that we're looking at again, will address panels that are lifted, like the 7048 Buttonbush Loop discussion
we had earlier, and all cracked panels. I believe there's one in the field report, which we'll get to, because I know
Steve's itching to ask some questions on that. So that's what this proposal, when I get it next month will, it'll be
included in the agenda package, both of those proposals, and we'll review it at that time.

Yeah, if I can interrupt for a second. We've been grinding sidewalks and replacing panels around here for four or
five years now. When you look at the overall costs of grinding panels, sometimes two and three and four times,
the cost of maintenance to that little machine and all that. If you can do panels relatively cheaply, which is where
Orlando Driveway will be, and Napoli Russo, it very quickly becomes cheaper to just start replacing panels in
groups. Not to mention that the first $5,000 of each project per year, is paid by our insurance company. After
watching hundreds of these things being ground and probably 100 or more being replaced. The replace is the
way to go, and you solve the problem because you get rid of the roots. You grind them today, in six months it's
back up because the roots keep growing up, right?

Yeah, what we need to be careful on that and we need to look at that closely, because in some of the research
I've done, correct me if I'm wrong, Brett, when you start cutting those roots out, one, you potentially damage the
trees and if you do it twice, then you're really causing a problem. Also, the tree has a tendency when you cut
roots away, to concentrate its repair to that area and put out even more roots.

Yeah, so it's a million dollar... Well, it's more than a million-dollar question, but-

So, the question is, do we need to start... The City of St. Cloud actually, instead of cutting the roots out puts their
panels up and slopes over, so no longer do they have flat, level sidewalks.

Yeah, and there's that option, which again still doesn't alleviate the fact that over time those roots, you know,
can still push them up, right? So, there are other districts, again, Celebration just had their meeting Tuesday
night. This is a major topic, community trees, they don't want to lose trees, right? So, cutting the roots out, which
is a process we're doing currently in Celebration, is it going to jeopardize the health of the tree? Are we going to
see it right away, is, I think, the bigger question. I don't think you're going to see the tree deteriorate or fail as
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rapidly as you would anticipate. Because again, you're not removing 75% of the root structure. You're removing
maybe 20% to 25%, depending on how bad some of those panels are.
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How far down do they go? I mean-

When you take the slabs out, when you take the panels out, that's a four-inch, five-inch panel. But now you're
looking for the root that's underneath it. So, you have to cut that. Well, you're cutting it basically where the pad
was at.

Right, where it entered, yeah.

Right. So, wherever you're taking pads out, if you're taking pads out of the length of this table, you're cutting out
any roots that are protruding across the sidewalk in that area. Some of those roots can be six, eight inches.

Oh, we've had them bigger than that.

I'm just, again, examples, right? The next question that-

To your point though, on that point, we've replaced somewhere between 50 and 100 pads already. To my
knowledge, we've never seen a decline in trees on any of them and it's scattered all around.

And you probably won't.

So, where I was going with it was, there's options. And the options are do you start. And this is some of the
discussion we're having at another district is, do you start taking down the larger trees and then replanting them?

No.

Same species, smaller tree. And then, in 20 or 30 years, you're having to worry about it again.

Right.
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3239
3240
3241
3242
3243
3244
3245
3246
3247
3248
3249
3250
3251

Area Field Director Perez:

3252
3253
3254
3255
3256
3257
3258
3259
3260

Spv. Berube:

3261
3262
3263
3264
3265
3266

Area Field Director Perez:

3267
3268

Spv. Kramer:

3269
3270

Area Field Director Perez:

3271
3272

Spv. Kramer:

3273
3274
3275
3276
3277

Area Field Director Perez:

Harmony CDD

You can't eliminate them, because you have your site development plans. One, you can't eliminate them because
of part of the beauty of these streets and where you live and is the tree canopy etc. So, you're not going to go on
and change the site development plans for the community to replant with a different tree because you're talking
about cost, up the wazoo there. You're not really going to win it either way, right? You're not. Some people are
saying, like the gentleman here from Buttonbush, just take the tree out. I'll take it out. And then you'll have other
residents, some here, that are saying, "Absolutely not. Don't touch it. We love it. This is what it is." Cutting the
roots and replacing the panels are probably your best option at this point in the game, because even root
barriers, once you cut the roots and you put the root barrier in, it's going to get to that barrier. It's going to go
down or it's going to go over the root barrier and you're back in the same spot. Again, long-term option is you
just got to keep replacing the panels. And if a tree fails because you've cut some roots out, you're not going to
see it again in year one, year two, year three, dare I say year 10, 11, 12, more than likely. And then you take that
tree out like we did with the sycamore that died and you replant, and you move on.

Orlando Driveway holds the contract with Orange County and they, countywide, they pull panels, cut roots, put
panels back down. They're probably going to be pretty cost-effective on this, because this is what they do every
day of the year in Orange County. So, we can, Brett is absolutely right, and I'm sure that their representative,...
his name escapes me now, but I'm sure he'll come in and talk to you about this and their experience in Orange
County. They're really nice people. I had them do a driveway in my house and that's how we found them. I said
while he's, you know, talking to him, and I told him what we had going on here. He says, "We hold a contract in
Orange County. We do this all day long. We're ready to go." So that's why he's got them on the proposal list. And
that's what they do in Orange.

So, it'll be next month. We'll have those, next month. And we can cross that bridge and have that discussion at
that point. B&B Tree update, finally got some kinks out of their software. They were, should have been. Did they
come today at all to store any, stage any equipment that you're aware? I didn't see any back there, but he
reached out yesterday saying that they were going to swing by, drop off some equipment, should be starting
tomorrow. But I have not received the map from him yet. The $10,000.

Trim.

trim that we started talking about two months ago, was approved, and then they-

Right. To get the limbs off the houses.

So, that'll be starting tomorrow is what I was last told. Now again, they didn't drop any equipment off today, so I
can reach out to Matthew tomorrow and find out what the holdup is. SPIES Pool update, Swim Club, we had a
meeting out there. Derek has not followed up with me after my emails but I'm assuming, again, I'm assuming,
which is a bad word to use in front of you all and on the record. But I have not paid the invoice for the Swim Club
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3278
3279

yet because I haven't gotten a response about if the work has been completed that we discussed, Teresa's part of
it.

3280
3281

Spv. Kramer:

3282
3283
3284
3285
3286

Spv. Berube:

3287
3288

Area Field Director Perez:

3289
3290

Spv. Kramer:

3291
3292

Area Field Director Perez:

3293
3294

District Manager Montagna:

3295
3296

Spv. Kramer:

3297
3298

District Manager Montagna:

3299
3300

Area Field Director Perez:

3301
3302

Spv. Kramer:

3303
3304

Area Field Director Perez:

3305
3306

Spv. Berube:

3307

Area Field Director Perez:

I was there not too long ago and they had not done it yet.

I was in there today. They had not touched it. Some things have declined a little bit. We have grout coming out
of. You know the blue lines that delineate the swim lanes? Grout is coming out of them in a pretty good amount.
But nothing else has been touched. The stains over by the ADA, the blotching on the bottom, and now there's... If
you look carefully at the grout lines in those swim lanes, grout is coming up.

I will follow up again with Derek tomorrow morning. I'll copy Angel on that.

Have we paid them anything?

Nope.

Nope.

They didn't even ask for their 50% down?

They did.

They did.

Oh, they did?

On the Ashley Park pool, they did submit an invoice for a 50% down.

But they didn't ask for 50% on Swim Club?
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3308

They never sent the invoice.

3309
3310

Spv. Berube:

3311
3312

Area Field Director Perez:

3313
3314

Spv. Berube:

3315
3316

Spv. Kramer:

3317
3318

Spv. Berube:

3319
3320
3321
3322

Area Field Director Perez:

3323
3324

Spv. Berube:

3325
3326

Area Field Director Perez:

3327
3328
3329

Spv. Berube:

3330
3331

Area Field Director Perez:

3332
3333

Spv. Berube:

3334
3335

District Manager Montagna:

3336
3337

Spv. Kramer:

Harmony CDD

Oh, well, that's great. This is even better. Even better.

Derek mentioned to me that it was never sent by his admin.

I think I can find 12 or 13 more things wrong with that pool tomorrow.

So anyway, we're not going there.

No, I'm just kidding.

We did have a very in-depth conversation with them aboutimproved quality at the Ashley Park pool, which they
have started. Derek did send one update and I responded back to him saying, "This is great. You should probably
continue doing that." And it's been radio silence since. So, moving onto tow signage.

Can we hold up for a second?

Okay.

And go back to something that we should have talked about before? There's a proposal in Servello's package for
Safari systemic insecticide treatment to the ground under the sycamores. Is that just a proposal?

It is just a proposal.

And we didn't discuss it tonight. Is there a reason? Or did we just miss it?

Because it's under the Field Report.

We were going to... Yeah. Discuss it under his report.
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3338
3339

Area Field Director Perez:

3340
3341

Spv. Berube:

3342
3343

Area Field Director Perez:

3344
3345

District Manger Montagna:

3346
3347
3348
3349
3350
3351

Area Field Director Perez:

3352
3353

Spv. Kramer:

3354
3355

Area Field Director Perez:

3356
3357

Spv. Kramer:

3358
3359
3360
3361

Area Field Director Perez:

3362
3363
3364

Spv. Kramer:

3365
3366

Area Field Director Perez:

3367
3368
3369

Spv. Kramer:

Harmony CDD

Yep.

Okay. Oh, it does say that. Never mind. I'm sorry.

Okay. Floor's mine again.

You better buzz through this to get to your landscape RFP.

Okay. Well, tow-signage has been installed at Ashley Park pool. We met with Teresa, Angel and I were onsite,
Vincent, got a map. We had to make some minor adjustments after they were installed once or twice. But they
should be where they need to be now. And the tow signage is also installed now at Swim Club. So, check that off
the list. And we do have an SOP in place where we put a warning on. We leave it there for 24 hours. If it's not
moved, then we're making a call.

And you are keeping a log? Because they don't get

Yeah, so-

because they move it the one time doesn’t mean they won’t come back.

So, I should probably back up on the SOP. The SOP, what we're really trying to target on these vehicles is if they
are there for multiple days and not moving. Not like hey, if Vincent shows up and he saw that car yesterday, you
know, we want to give them, you know, maybe Vincent was there and they moved and then come back.

What I don't want and what we're seeing in Ashley Park pool is people are starting to use that to park in instead
of the garage driveway.

Correct.

And they will move it to go to work. And you won't see it. But then it'll be back the next day and the next day and
the next day.
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3370
3371

Spv. Berube:

3372
3373

Spv. Kramer:

3374
3375
3376

Spv. Berube:

3377
3378

Spv. Kramer:

3379
3380

Spv. Berube:

3381
3382

Spv. Kramer:

3383
3384
3385

Area Field Director Perez:

3386
3387
3388
3389
3390
3391

Spv. Kramer:

3392
3393
3394

Area Field Director Perez:

3395
3396

Spv. Berube:

3397
3398

Area Field Director Perez:

3399
3400

Spv. Berube:

3401

Area Field Director Perez:

Harmony CDD

It's pretty easy at Ashley Park.

Yeah.

You look at the cars that are parked, you look in the pool. If there's nobody in the pool, the car shouldn't be
there.

Yeah.

It's the same way at swim club.

Double-check the restrooms too

Knock before you go in, please. If that's, if that's the direction you guys want then that's going to be pretty
intensive monitoring, but...

No, all you need is a little log that I gave a courtesy notice that this car or this car. Now, again, you know, I don't
want it to be a full-time job for somebody. But you have enough people showing up to empty the trashcans and
take care of the pool and stuff that if they see a car there, there's nobody in there, they can pull up the log and
say, "Hey, that car's never been here. I need to give them a courtesy notice. Or hey, that car's been here several
times and they've had a courtesy notice already and so it’s time to call.

Just to make sure I'm crystal clear, and Vincent's sitting behind us, and he understands it. So, if they show up and
there's nobody in the pool but there's a vehicle parked there, they can go in, put the courtesy notice on.

Yes.

If it's there when they come back in 24 hours. We're calling the tow company?

Yep. That's what the sign says.
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3402

All right.

3403
3404

Spv. Kramer:

3405
3406

Spv. Kramer and District Manager Montagna:

3407
3408

Area Field Director Perez:

3409
3410

Spv. Berube:

3411
3412

Spv. Kramer:

3413
3414
3415

Spv. Berube:

3416
3417

Area Field Director Perez:

3418
3419
3420

Spv. Kramer:

3421
3422

Spv. Berube:

3423
3424

Spv. Berube:

3425
3426

District Manager Montagna:

3427
3428

Spv. Berube:

3429

Area Field Director Perez:

Harmony CDD

And even if it's not there within 24 hours but it's back there the next day, it doesn't get a new courtesy notice.

It gets towed.

Okay. Vincent? Crystal clear.

People tend to abuse it. A lot.

Yeah, they will time you out. And they will-

They even removed the original set of signs though and tossed them. And that's when we get into the rigmarole,
we'll lose no signs. If they work.

Yeah. Well, we did get new signs made. And then on top of that we have the tow signs from St. Cloud Towing.

It's a little bit of a problem now. When the apartments go in, it's going to be a massive problem. So that's what
we're hedging our bets on.

And once a couple cars get towed legitimately, the problem's going to go away.

Word spreads in 15 minutes after a car gets towed.

Oh my gosh, I heard within two minutes when the lady got towed.

Oh, yeah. It doesn't take long.
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3430
3431
3432

All right. Last update that's not on this list is the Buck Lake splash pad. We have quotes coming in for repairs. It
has low pressure right now. We've had our guys look at it. We've had Avalon Pools, who's assisting us right now,
take a look at it. There's something wrong. Something's not... We're not getting pressure to that.

3433
3434

Spv. Berube:

3435
3436

Vincent Morrell:

3437
3438
3439
3440

Spv. Berube:

3441
3442

Vincent Morrell:

3443
3444

Spv. Kramer:

3445
3446
3447

Spv. Berube:

3448
3449

Area Field Director Perez:

3450
3451
3452
3453
3454

Spv. Berube:

3455
3456

Spv. Kramer:

3457
3458

Area Field Director Perez:

3459
3460

Spv. Teresa:

3461

Area Field Director Perez:

Yep. Is the row of valves on that bank. You've been down in the hole?

Yeah.

You had that PVC pipe that runs across and there's a whole bunch of tubes that come off of it, there's valves up
there similar to like you have on the toilet, you know? Those, the rubber gets eaten up by the the chlorine in the
water. They go south. When that happens, you have low pressure.

Okay.

Doesn't Shawn replace these and we would order parts in bulk?

We would. We would buy. If you look back at purchase records from, it might even be Amazon. Do you still have
access to the old Amazon account? The history? Maybe? I don't know.

Absolutely. Sorry. I forgot I was on the record.

If you look at it, I think we would've bought them from there and you'd be buying six at a time. It's either six or
seven. Count the valves. And they're like, $50 a set. It's not American Standard, but it's something similar to that.
You just shut down the water, you go and open up the valve, put the kit in, put it back together with the works.
It's good for another year. So that's the history.

I think I got an email on that whole issue that shows where to buy them, what to buy, stuff like that.

Okay. That's good to know.

I will get, I will get that to you.
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3462
3463

Perfect. All right, what was next on that? We can go into the sycamore discussion before I get into the RFP, or if
you want to go right to the RFP.

3464
3465

Spv. Berube:

3466
3467

Area Field Director Perez:

3468
3469

Spv. Kramer:

3470
3471
3472
3473

Area Field Director Perez:

3474
3475

Spv. Kramer:

3476
3477
3478

Area Field Director Perez:

3479
3480

Spv. Berube:

3481
3482
3483

Spv. Kramer:

3484

Area Field Director Perez:

3485
3486

Yeah. It's a systemic insecticide. So, the tree's taking it up and then when the insects get into it and they start
doing what they're supposed to do, that insecticide is ingested and that causes the control.

3487
3488

Spv. Berube:

3489
3490

Area Field Director Perez:

3491
3492

Spv. Kassel:

We'll do the sycamore one. It might be quick. Please.

Okay. Sycamores, this is the time of year we're going to re-treat them. So, again, we have the armored.

The wax scale.

The wax scale. I was going to say armored scale. Sorry. Is back. Okay, there's no eradication, right? So, you know,
these insects are coming back and this would be the ample time to treat to try to get control going into the flush
of growth. So that's the thought behind and the reason we had IFAS doctors, professors looking into it.

Like Dr. Osbourne.

Dr. Osbourne. We've sent off samples. Thank you, Teresa. That was the diagnosis. They said we should retreatnow. They sent us a giant synopsis with all these different products to use.

We spent this exact same amount of money last year, but it was to treat for aphids. Is this-

It was for wax scale also. The problem is that you'll get the bulk of them and again, then if you re-treat right
before, right as the trees are budding out, then we shouldn't have to retreat for a long time.

Well, here's my question. And that's why I brought it up before. We brought a tree expert online, B&B. Have we-

He doesn't do that. He doesn't do that type of service in-house. He's more tree trimming versus spraying.

I move to approve the proposal.
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3493
3494

Spv. Kramer:

3495
3496

Spv. Leet:

3497
3498

Spv. Kramer:

3499
3500
3501
3502

Spv. Kassel:

3503
3504

Spv. Kramer:

3505
3506

Spv. Berube:

3507
3508
3509

Spv. Kramer:

Harmony CDD

Okay. I have a motion to approve. Do I have a second?

I'll second.

Motion and a second. All in favor?

Aye.
Spv. Leet:
Aye

Aye. All opposed?

Nay.

Okay. Three to one.

On MOTION by Supv. Kassel seconded by Supv. Leet, with three
Supervisors in favor, and Supervisor Berube opposing, the
Board approved the proposal from Servello to treat the
Sycamore trees.

3510
3511
3512
3513
3514
3515
3516
3517

Spv. Berube:

3518
3519

Spv. Kassel:

3520
3521

Spv. Berube:

3522
3523

District Manager Montagna:

And I'll just tell you why. It's a lot of money and I think we ought to have another quote, or two. Because that's
our policy.

That is our policy. That's true.

I don't want to make any extra work for people, but we have a policy.

Well, what we're finding with that policy currently, is it's very difficult to find multiple proposals.
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3524
3525

Spv. Berube:

3526
3527
3528

District Manager Montagna:

3529
3530

Spv. Kramer:

3531
3532

District Manager Montagna:

3533
3534

Spv. Kramer:

3535
3536

District Manager Montagna:

3537
3538
3539
3540

Spv. Kramer:

3541
3542

Spv. Berube:

3543
3544

Area Field Director Perez:

3545
3546

Spv. Kramer:

3547
3548

Area Field Director Perez:

3549
3550

Spv. Berube:

3551
3552
3553

Area Field Director Perez:

Harmony CDD

Yes.

For a lot of stuff. People, contractors, they're not coming out for small projects. They won't even bid. Some of
them aren't even responsive. It is ridiculous.

But we got a screaming deal on the plumbing issue.

That is correct.

So, as much as we can, we can do this.

Yeah.

What Servello did was, they did hold their price from previously, even though the Safari has gone up quite a bit. I
can't tell you for sure we're getting a good deal, but. They go around, they treat every single sycamore on
property.

I'm not arguing that. I'm just.

I think timing... I think last year's timing impacted your control.

Right.

So, I think if we get ahead of it. If you table this or change the motion-

It's already approved.

I'm just saying, if that happened, you're going to delay the timing again and you're not going to get the control
you desire, so.
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3554
3555

Spv. Kassel:

3556
3557
3558
3559

Area Field Director Perez:

3560
3561

Spv. Kramer:

3562
3563

Area Field Director Perez:

3564
3565

Spv. Kramer:

3566
3567

Area Field Director Perez:

3568
3569

Vincent Morrell:

3570
3571

Area Field Director Perez:

3572
3573

Spv. Kramer:

3574
3575

Area Field Director Perez:

3576
3577

Spv. Berube:

3578
3579

Area Field Director Perez:

3580
3581
3582
3583

Spv. Berube:

Harmony CDD

Can we move on?

We got three quotes. It's not on here. But you brought it up on the dog wash station. There's a drain that's
clogged. Three quotes to clean it out. Tom Parish was the cheapest. Vincent sent that over to Angel today, finally
got the last quote in. So, we'll be moving forward on getting them. I think it's $650?

Did they figure out what was clogging or where it is?

We had them just come out and give us a price to get it unclogged.

Okay. Okay. So that's a mystery drain and they're aware that it does not drain to the sewer system.

Yeah, they're going to be snaking it, correct, Vincent?

Yep.

With the pressure snake, you know, versus us going down there with the... Okay.

Yeah. I don't want a lot of chemicals put down there because it's...

Drains to the stormwater system.

Yeah, it may not go that far.

Is it a dry well?

Yeah. The tree line that goes behind the cupola there? If I remember, there's piping that goes in there and
there's, it's like a French drain. They got the four-inch pipe with the holes in it and a bed of rock, so when all the
silt gets in, it backs up, and it clogs.
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3584
3585

Area Field Director Perez:

3586
3587

Spv. Kassel:

3588
3589
3590
3591
3592

Spv. Berube:

3593
3594
3595
3596
3597

Area Field Director Perez:

3598
3599
3600
3601
3602
3603

Spv. Berube:

3604
3605

Area Field Director Perez:

3606
3607

District Manager Montagna:

3608
3609

Area Field Director Perez:

3610
3611

Spv. Kramer:

3612
3613

District Manager Montagna:

3614
3615

Spv. Kramer:

3616

Spv. Leet:

Harmony CDD

Dog hair.

And probably tree roots and brush.

Probably all ingrown, yeah. And all those trees are probably growing on them. When I heard the dog drain, I
remembered we've been down this road before somehow. Pretty sure it's a French drain under those trees back
there somewhere. So, they can probably clean it and it'll probably be good for a little while and it's probably all
silt and everything and mud, at the first elbow, more than likely.

Okay. All right. Page 290 on your agenda. Harmony CDD Landscape RFP. So, basically this page, here is just some
major discussion points on what changes were requested from different Board members and then some of my
notes. And I believe, the bold highlighted areas, we need to review and see what you guys want to take in, take
out, so on and so forth.

I'm no expert, and I'm very comfortable with telling you that I trust you to put in what's important to us and
move this forward. We are running out of time and we can, we blew and blathered back and forth on this for
months. Here it is again. If we don't get it done, we're going to be into March. We're into budget season. This is
going to get advertised and done, hopefully by August, so we can get a contractor picked, then get them in here
ahead of Servellodeparting. Maybe it's still Servello.

We want to have numbers back by May.

Right.

May's meeting.

Okay.

So, for budget.

Quick, I need to hold on, Tim.
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3617

He just disconnected. Sorry.

3618
3619
3620
3621

Spv. Kramer:

3622
3623

Spv. Berube:

3624
3625

Area Field Director Perez:

3626
3627
3628

Spv. Kassel:

3629
3630

Spv. Kramer:

3631
3632

Spv. Kassel:

3633
3634

Area Field Director Perez:

3635
3636

Spv. Kassel:

3637
3638
3639
3640

Spv. Berube:

3641
3642

Spv. Kassel:

3643
3644
3645

Spv. Berube:

3646
3647

Area Field Director Perez:

Harmony CDD

Okay. We'll ask Tim in a minute. So, everybody's really gone over this and provided their comments. Are there
any points of discussion that there may have been a conflict with that you need the Board to straighten out? Like
I really think we ought to end our annuals.

We should end our what?

Annual rotations.

We don't have many annuals in the community, and it provides a real pop of color when people come in. I really
love it.

But can't you do it with some natives instead of...

You know, I'm guessing that they are not, they're not going to be...

They're not going to be hardy. They're just, you know-

Yeah.

Think back a few years, Kerul, when Davey got bold and cut down the number but put in bigger plants that lasted
longer. Remember those? They looked really nice. Because right now, they put them in. They're supposed to last
90 days. They go about 30 days and start to look like hell.

Yeah. Well, what happened with the pansies? Did they get eaten by the deer or something?

I agree with you that the annuals should go away. We need something there. We're just throwing money after
money after money.

I think there... What we can do in the contract is, well, you take it out. Meaning it's bill at time of service.
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3648
3649

District Manager Montagna:

3650
3651

Area Field Director Perez:

3652
3653

Spv. Kramer:

3654
3655

Area Field Director Perez:

3656
3657

Spv. Kramer:

3658
3659
3660
3661
3662
3663
3664
3665
3666
3667
3668
3669
3670
3671
3672
3673
3674

Area Field Director Perez:

3675
3676

Spv. Kramer:

3677
3678
3679
3680
3681
3682
3683
3684

Area Field Director Perez:

Harmony CDD

Right. Right.

Okay? Same thing with your mulch. Same thing with palm trimming.

Mm-hmm (affirmative).

That's all out of your contact. You're not paying one twelfth of that total cost every month.

Mm-hmm (affirmative).

Okay? So, take it out. So that way, if you want to come to them and say, "Hey, we don't want annuals anymore.
Give us price on perennials." Maybe in the summer you're going with pentas that are going to last you from
Spring to Fall. And then you switch it over to one annual rotation for, like, geraniums or something. I'm just
throwing names out there. For the winter months to keep you through the cold. Fine. But it's a proposal. And you
say yea or nay and then you move on. And then you keep those beds as seasonal color, but you're getting two
rotations. The point of it is, is that you take it out of the contract. So, you're not financing one twelfth of it every
month. And then if they don't last, you're going, "Well, shoot, I already paid you, you know, for this rotation. And
it looks like heck." The goal would be when they put it in, we then hold them to a warranty on those plants.
Versus, okay, you're putting them in now as one twelfth and they're supposed to last for three months, and they
go two and then they take them out, say, "Oh, we're fixing the beds." All that stuff would change. We did the
same thing at Celebration. Mulch comes out. You're not financing one twelfth. We're going to reserve the right
on mulch and palm trimming to sub it out ourselves if we want to. We want to contact another vendor that's
going to give us a better price, and we'll have a line item on the proposal. You know, when they deliver it to us.
We want to see your cost per mulch per yard. And you're going to give us the estimated quantity of mulch. I'm
not providing it. We're not providing it. Because they have to do their due diligence to go out and measure thethe property properly. And then give us that number, okay?

And some of our beds need to be cleaned out. They just add mulch on top of mulch…

The biggest thing that I see, and this might not sit well with others, is the six times a year irrigation inspections is
bogus. Okay? It's whack. Whatever you want to call it. I'm going to throw some hipster names at it, okay? It's
terrible. Because for example, what we're seeing on that half of the community is and I don't know. Was that
inspection done last month? If it was done last month, well, they're not looking at that section of the community
at all this month. So, if you have breaks, if they're not reported, you have no way of knowing until they go back
out and do the next inspection. And now your water bill has done this. So they should be, any contractor should
be inspecting the irrigation system 12 times a year.
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3686

Spv. Kramer:

3687
3688

Area Field Director Perez:

3689
3690

Spv. Kramer:

3691
3692

Area Field Director Perez:

3693
3694

Spv. Leet:

3695
3696

Spv. Kramer:

3697
3698

Area Field Director Perez:

3699
3700

District Manager Montagna:

3701
3702

Tim Qualls:

3703
3704

Spv. Kramer:

3705
3706
3707

Area Field Director Perez:

3708
3709

Spv. Kramer:

3710
3711
3712
3713
3714

Area Field Director Perez:

Harmony CDD

So, we just need to put that in the new contract.

Absolutely.

For whoever.

And Celebration does it 24 times a year, just so you know. Every two weeks.

So, what was the question for Tim?

For Tim, we're looking for the public bid cap. When do we have to go to public bid?

Oh, you’re over the threshold.

$195k. Yeah, you're over that.

$195,000. Threshold

That's what I thought.

Yeah. You're going to be over that on this. It'll be a public notification. It'll be public and we'll have... The way I
like to do it is we'll have a pre-meet and we'll come onsite-

Thank you, Tim.

Thank you, Tim. We will come onsite. I'll get with David and we'll make sure that the property map is up to date,
the maintenance map is fully up to date. So that's something that we do need David to do. Not to add to yourDavid, don't come with a change order. I'm telling you right now. Probably not so cheap, okay? So, we'll need an
updated property map that encompasses all of-
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3715
3716

Spv. Kramer:

3717
3718
3719
3720

Area Field Director Perez:

3721
3722

Spv. Berube:

3723

Spv. Leet:

3724

I thought that was policy for us.

3725
3726

Area Field Director Perez:

3727
3728

Spv. Kassel:

3729
3730

Spv. Berube:

3731
3732
3733
3734

Spv. Kramer:

3735
3736
3737
3738
3739

Spv. Berube:

3740

Spv. Kramer:

3741

We have to watch the erosion of the bank.

3742
3743
3744
3745
3746
3747

Area Field Director Perez:

Harmony CDD

And hopefully we'll know what property.

Right. The only, the only questions that I have really is what do we want to do with pond mowing? We have that
buffer zone, that littoral, the upland littoral shelf is what I'll call it, because it's not in the water. It's on the bank.
Do we want to keep that?

I've said it for years. Mow it to the edge of the pond.

That's why I'm asking.

I thought it was a twice a year, mow it to the edge.

No, they don't mow it to the edge.

We've got a problem right now in that we have some invasive torpedo grass that's come in, has populated that
edge down to the waterline, and because we don't mow it to there, it's seeding and it's actually getting into our
ponds and causing a problem.

We've always... Let me interrupt you for a second. We've always maintained that buffer zone because we think
it's a filter for stuff coming down the slope, right? Fertilizer and all that. The fact of the matter is, unless the water
is deeper than the grass, you don't need any more filter than the depth of the grass. Having three feet of weeds
and other growth above that grass area doesn't do any good as a filter. So, all it does is make a mess.

Here’s what I'll do. Here's what I've seen done in other districts. There's an 18 to 24-inch-wide strip along the
high watermark, okay? So, what we're going to call the pond bank. The high watermark. That's maintained 18
inches tall, okay? So, you don't have that three-foot-wide by twice a year. You get the three, four, five-foot-tall
growth. Um, to your point on the torpedo grass, it's most of our lake banks in the community are non-irrigated
Bahia, most of them, except for golf course sites, right? So, we can't even treat right? But we can't control weed
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3748
3749
3750
3751
3752
3753

infestation, one, because it's not irrigated, and two, you can't treat that close to the water with landscape
product. Now in the water, you can use a different product. So, what I'm getting at is if you want to maintain
that, what's currently there two times a year, fine. I can make sure that's in the specifications. I'm going to just
make the adjustments, because further down on the agenda is actually your current scope of services with notes.
If you're okay with what's in there, I'll move forward. But the bigger questions I have are more leaf removal,
ponds, and irrigation. You know, leaf removal's got to be in there as a property-wide.
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3755

Spv. Kramer:

3756
3757
3758

Spv. Berube:

3759
3760

Area Field Director Perez:

3761
3762

Spv. Kramer:

3763
3764

Area Field Director Perez:

3765
3766

Spv. Kramer:

3767
3768

Area Field Director Perez:

3769
3770

Spv. Kramer:

3771
3772
3773
3774
3775
3776

Spv. Berube:

3777

Area Field Director Perez:

3778

Dan’s got a question.

3779

Spv. Kramer:

Yes. And not like shovel and a pickup truck. It needs, they need to have some [crosstalk 02:44:53].

You know what's funny? They complain that they get leaves back all over the place. They're using an open mesh
trailor, with little leaves.

Yeah, well, you know, so again, how they collect the leaves, we're not going to dictate, right?

Right. But they need to understand that it's more than just blowing them from place to place.

Yes. It's not blowing into bed or blowing, you know-

And we've got trees that produce leaves. Trust me.

That's true.

The sycamores.

Go back to your point about the ponds. The reason Servello doesn't do it, because they don't have a side arm
mower They need a tractor with a side arm mower to get in ther and cut them and they don't have one. It's been
that way forever. So, when we yell and scream at them every once in a while to get in there and cut it, they go in
there with weed whackers and bush whackers and do it manually and just leave the pile of crap all over and it
looks worse than what it did before they trimmed it. That needs to be part of that.
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3780
3781
3782
3783
3784
3785

I'm in agreement with the 18-inch and the smaller zone, because it affects the quality and the sunlight getting to
our littoral zone plants. I do not want them... We need to have a company that is sensitive to Florida native
landscaping and the littoral zones in the ponds. That knows that, you know, you don't just mow over all the
littoral vegetation or when they come in... And I don't know if it's Servello or who, but they start killing off with
herbicides our wax myrtles and other things growing around the lakes and our fern, nice ferns and all the
beneficial plants that are growing, and leaving the trash plants and the invasive plants. I've got issues.

3786
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Area Field Director Perez

3788
3789

Spv. Kramer:

3790
3791
3792
3793

Area Field Director Perez:

3794
3795

Spv. Kramer:

3796
3797

Area Field Director Perez:

3798
3799

Spv. Leet:

3800
3801
3802
3803

Area Field Director Perez:

3804
3805

Spv. Berube:

3806
3807
3808
3809

Spv. Kramer:

3810
3811
3812

Area Field Director Perez:

So, you're good with me changing the specifications to 18 to 24-inch buffers maintained at 18 inches as needed?

I am. As long as we have enough to prevent the erosion of our pond banks.

So, again, the 18-inch and the buffer strip are going to, you know, it's root to shoot ratios. The taller the grass,
typically the deeper the roots, right? So that's what you're really pushing. The good news with torpedo grass is
it's very similar to Bermuda grass. That's why it's almost impossible to get out of the bed. It pushes root system.

Yeah. And the only problem is that it grows out in the water.

Unfortunately, Correct. It's an aquatic, it's an aquatic weed.

Any management will be better than what we have now.

Yes, and I'll have updated reporting mechanisms in there. We will frame it very similar to what we're doing with
Celebration with detailed reports, attending meetings with monthly or as requested, it'll be in there. Do we have
any buffer areas that have to be pushed back?

Virtually all of them.

And we have signs there, so they can see the edges of those buffer areas. And they need to be mowing up to the
signs. They need to expose those signs. And keep that zone. Right now, they're letting it get further and further
and further out.

But that'll only be the District property. So, anything that abuts residential property will not be included, even
though it's District.

121

February 24, 2022

3813
3814

Spv. Leet:
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Spv. Kramer:
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Spv. Leet:

3837
3838

Area Field Director Perez:

3839
3840

Spv. Kassel:

3841
3842

Area Field Director Perez:

3843

Spv. Berube:

Harmony CDD

No, those are only on conservation areas.

Conservation areas. Yeah. The signs you see, if it's a white sign on a four-by-four post, and it says conservation
area, do not mow beyond this sign, and they're set up every 50 or 100 feet all along those areas. Now many
areas, you got to go looking for them because they're four feet in the grass.

So, what may happen is you might have an initial cleanup. The last thing, and then I think I'll be able to wrap it up,
I am reducing your mowing frequencies on Bahia.

Thank you.

I'm going to reduce them to 32. Okay? Versus 41 to 45 I think is one of the specifications. However, we lay that
out, we can, but that's going to improve your density of your Bahia grass. It's a low maintenance, low input turf
grass. We're mowing it too short. There'll be mowing heights in there. I think your current specs say St. Augustine
is like, two and a half to three and a half inches.

Not healthy.

I don't know where that came from.

Not at all.

Getting back to Billy's Trail again, do we, Is that acreage part of,

We'll make sure David includes that on the map. The revised map that's free of charge. You're welcome.

Thank you, David.

There's your cookies.
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Are you bringing cookies, too?
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3846
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3848
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Brett Peerez:
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Area Field Director Perez:
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Spv. Kramer:

3870
3871

District Manager Montagna:

3872
3873

Area Field Director Perez:

3874
3875

Spv. Berube:

Harmony CDD

No. Angel. I don't bake. I think that's it. I would stay away from manpower requests. I know that was floated. The
only reason I say that is each crew, each company might have 15 kick butt employees. And if we say, "Hey, you
need 15," you're going to see a price driven by their labor rates and there, you know, If the company wants to
send 30 guys out here for one day and mow the place out and trim it, does it matter? Or do they need to be here
five days a week? Here's the best way to explain it. It's their kitchen. It's their ingredients. We're just giving them
the recipe. I don't care how they make it as long as it tastes good. Okay?

Manage the performance.

Right.

The end result is what matters. If one guy can be here 24/7 and he gets it all done, so what?

That's right.

But the fact of the matter is, over the years, we've learned it takes five guys and one supervisor.

It, well, again, that all can be based on how good the body is. You know, how good the worker is. I will forewarn
you that, don't be alarmed if prices are substantially higher than what you're currently paying. Material has gone
up. Labor rates have gone up. I'm saying it across the board, you know, because it's a real cost.

Now, selection in the past, have you used committees? We do, we do have some folks, I don't know what their
position... We've got some retired folks who headed up the landscape divisions at Disney and stuff like that. I
don't know how to rank a landscape proposal particularly well, so...

So, the criteria will be, I mean, it's pretty basic.

It'll be price, personnel, location, experience, you know.

And usually on a scale of 1 to 10, everybody ranks everybody. You turn it all in. You add up the ranks and...
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District Manager Montagna

3904
3905

Area Field Director Perez:

Harmony CDD

You can also not do that and you can decide to rank as a Board.

Okay.

You can talk

I didn't know.

There's different ways.

sat in on a couple Celebration meetings and they had committees that would do it and then make
recommendations to the Board, and

You can do that.

You can do that. There are plenty of ways to do it. Is Tim still on?

Yeah.

You can narrow it down and only ask those particular contractors to come.

I would highly suggest, on a job this size, you look at a bid bond or a performance bond. It’s an insurance policy
for you... where someone says, "Here's my price," and then they don't perform or they walk off on you. They owe
that percent... Typically it's 10% of the contract. So, if you want that in there, I'll get with Tim and Angel and we'll
add that language in.

Yeah. I would recommend it as well.

Tim, you good?
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Tim Qualls:
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Spv. Berube:
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Spv. Berube:

3933
3934
3935
3936
3937

Harmony CDD

Perfect.

We had, we had a walk away once.

I could do this all night, guys.

That’s because you don’t have a drive home tonight, right?

Right.

We will get moving on that. I will finalize the RFP scope of services. And I can send them out individually to the
Board and not poll you,.but just so you have an opportunity to see it, that way or we just...I guess we can approve
it for next meeting.

Just do it.

I would ask tonight for a motion to approve the scope as Brett presented it. He's got everybody's feedback, so we
can get it advertised and move forward.

Motion to move forward the approved scope for the landscape RFP. Aye.

Second. Aye.

Aye.

Aye.

On MOTION by Supv. Kassel seconded by Supv. Leet, with all in
favor, the Board approved the scope of services for the
landscape RFP and authorized staff to move forward with
advertising the RFP.
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Harmony CDD

Aye, aye. Motion to adjourn.

Kerul, did you make the motion?

I had one more question. Now when Tim said it's $195,000 and above, that would be for public bid?

Yes.

Yes.

$195k.

Yes. It, the threshold's $195k before you have to go to a formal RFP bid process.

Correct.

All right. Yes.

We're almost getting to the point where we need a public bid for you.

He's under a whole different category.

We have a motion and a second to adjourn. Everybody say aye. Aye, aye, aye. Thanks, folks.

On MOTION by Supv. Berube seconded by Supv. I?, with all in
favor, the Board moved to adjourn the meeting
EIGHTH ORDER OF BUSINESS

New Business
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3968
3969
3970
3971
3972
3973
3974
3975
3976

None

Harmony CDD

NINETH ORDER OF BUSINESS

Supervisors Requests

None

Adjournment

TENTH ORDER OF BUSINESS

___________________________
Chair/Vice Chair
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MEMORANDUM
TO:
FROM:
CC:
DATE:
SUBJECT:

Board of Supervisors, Harmony CDD
Samantha Smith, Accountant
Angel Montagna, District Manager
March 21, 2022
February 2022 Financials

Please find the attached February 2022 financial report. During your review, please keep in mind that the goal is for revenue to meet or exceed the
annual budget and for expenditures to be at or below the annual budget. To assist with your review, an overview is provided below. Should you
have any questions or require additional information, please contact me at Samantha.Smith@Inframark.com.
General Fund
■ Total Revenue through February is approximately 77% of the annual budget.
● Non Ad Valorem Assessment collections are at 77%.
● Sale of Surplus Equipment - Includes sale of old cell phones ($2,171).
● Other Miscellaneous Revenues - Includes sales tax collection allowance, and payment for Ashley Park damage.
● Garden Lot - Includes lease payments for garden lot.
■ Total Expenditures through February are at 45% of the annual budget.
► Administrative
● P/R-Board of Supervisors - Includes payroll for meetings through January.
● ProfServ-Engineering - Pegasus Engineering services thru Dec 2021 and Aug 2021 services, paid in Jan 2022.
● ProfServ-Legal Services - Young Qualls, PA general counsel.
● ProfServ-Management Consulting - Contract with Inframark.
● ProfServ-Recording Secretary - Inframark provides near verbatim minutes.
● ProfServ-Special Assessment - Assessement roll services.
● Postage and Freight - FedEx services, postage reimbursements to Inframark and survey mailing.
● Insurance-General Liability - Egis Insurance Advisors provides auto, general liability, inland marine and property insurance.
● Printing and Binding - Printing/copy charges (Overcharge was credited on February invoice).
● Misc.-Contingency - Includes Inframark management services and ancillary costs.
► Field
● ProfServ-Field Management - Contract with Inframark.
● Trailer Rental - Includes monthly rental of 1 container and 1 office trailer.
► Landscaping Services
● Contracts-Mulch - Contract with Servello Services.
● Contracts-Irrigation - Contract with Servello Services.
● Contracts-Landscape - Contract with Servello Services.
● Contracts-Shrub/Ground Cover - Contract with Servello Services.
● R&M Irrigation - Includes various irrigation supplies and repairs by Servello Services.
● R&M-Trees and Trimming - Includes Oct 2021 tree trimming project by Servello & Sons.
● Miscellaneous Services - Includes Oct 2021 and Feb 2022 landscape maintenance by Servello & Sons.
► Utilities
● Electricity-General - Services provided by OUC.
● Electricity-Streetlighting - Services provided by OUC.
● Utility-Water & Sewer - Services provided by TOHO.
► Operation & Maintenance
● Utility-Refuse Removal - Services provided by Waste Connections of FL.
● R&M-Ponds - Includes Dec purchase of chemicals from Nutrien Ag Solutions and Feb Buck Lake cost share agreement.
● R&M-Pools - Includes control leases for Ashley Park and splash pad, permits, chemicals. Also includes pool resurfacing by Spies Pool.
● R&M-Sidewalks - Includes Oct 2021 crosswalks & curbs installation by K & D Concrete and Feb 2022 pressure washer hose purchase.
● R&M-Equipment Boats - Includes purchase of boating supplies and annual service by Advanced Marine.
● R&M-Parks & Facilities - Various supplies and repairs, including bench pads at dog park, repairing sinking pavers, and park signage.
● R&M-Garden Lot - Includes garden yard signs and tree trimming.
● Misc.-Security Enhancements - Includes internet service and ancillary costs. Also includes programmed ID cards, purchased Oct 2021.
● Reserve-Renewal & Replacement - Includes replacement of decking and railing, repair of erosion, installation of geogrid, new dog park
fence and gate, reserve study, tow boat repairs, and storm pipe cleaning & CCTV.
► Debt Service
● Principal Debt Retirement - Principal portion of VC10 debt service assessment to be transferred from the general fund to the series
2015 debt service fund in Feb 2022.
● Interest Expense - Interest portion of VC10 debt service assessment to be transferred from the general fund to the series 2015 debt
service fund in Feb 2022.
■ In FY 2019, the general fund loaned the series 2015 debt service fund $53,231.95 to cover a shortfall. This loan has been repaid.
■ In FY 2020, the general fund loaned the series 2015 debt service fund $4,658.20 to cover a shortfall in October and $71,193.25 to cover a
shortfall in April. These loans have been repaid.
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HARMONY

Governmental Funds

Community Development District
Balance Sheet
February 28, 2022

ACCOUNT DESCRIPTION

GENERAL FUND

SERIES 2014 DEBT
SERVICE FUND

SERIES 2015 DEBT
SERVICE FUND

$

$

TOTAL

ASSETS
Cash - Checking Account

$

Accounts Receivable

451,456
35

-

-

$

451,456

-

35

Investments:
Money Market Account

1,740,486

-

-

1,740,486

Prepayment Account

-

22,434

270,299

292,733

Reserve Fund

-

607,313

340,000

947,313

Revenue Fund

-

1,263,169

743,303

2,006,472

TOTAL ASSETS

$

2,191,977

$

$

109,043

$

1,892,916

$

1,353,602

$

5,438,495

-

$

-

$

109,043

LIABILITIES
Accounts Payable
Accrued Expenses
Accrued Taxes Payable
TOTAL LIABILITIES

34,285

-

-

34,285

3

-

-

3

143,331

-

-

143,331

-

1,892,916

1,353,602

3,246,518
401,042

FUND BALANCES
Restricted for:
Debt Service
Assigned to:
Operating Reserves

401,042

-

-

Reserves-Renewal & Replacement

23,270

-

-

23,270

Reserves - Sidewalks & Alleyways

251,484

-

-

251,484

50,000

-

-

50,000

1,322,850

-

-

1,322,850

Reserves-Uninsured Repairs
Unassigned:
TOTAL FUND BALANCES

$

2,048,646

$

1,892,916

$

1,353,602

$

5,295,164

TOTAL LIABILITIES & FUND BALANCES

$

2,191,977

$

1,892,916

$

1,353,602

$

5,438,495

1

HARMONY

General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2022
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments
Interest - Tax Collector
Special Assmnts- Tax Collector

$

2,814

$

1,175

$

830

-

-

5

1,876,213

1,688,591

1,431,628

Special Assessments-Tax Collector-VC1

(22,435)

(20,191)

Special Assmnts- Discounts

(75,048)

(67,543)

-

$

(345)
5
(256,963)
20,191

(55,943)

11,600

Sale of Surplus Equipment

-

-

2,171

2,171

Other Miscellaneous Revenues

-

-

162

162

1,200

500

230

(270)

600

250

-

(250)

15,000

6,250

12,058

5,808

-

-

1,210

1,210

1,798,344

1,609,032

1,392,351

14,000

5,835

4,000

1,835

FICA Taxes

1,071

445

306

139

ProfServ-Arbitrage Rebate

1,200

-

-

-

ProfServ-Dissemination Agent

1,500

1,500

1,500

ProfServ-Engineering

20,000

8,335

39,288

(30,953)

ProfServ-Legal Services

65,000

27,085

16,000

11,085

ProfServ-Mgmt Consulting

69,250

28,855

28,816

39

Access Cards
Facility Revenue
User Facility Revenue
Garden Lot
TOTAL REVENUES

(216,681)

EXPENDITURES
Administration
P/R-Board of Supervisors

ProfServ-Property Appraiser

-

392

392

-

392

ProfServ-Recording Secretary

3,300

1,375

1,375

-

ProfServ-Special Assessment

8,822

8,822

8,822

-

10,160

-

-

-

ProfServ-Trustee Fees
Auditing Services

4,400

-

-

-

Postage and Freight

1,000

415

97

318

Rental - Meeting Room

2,750

1,145

-

1,145

27,762

27,762

18,281

9,481

500

210

(299)

509

1,000

415

71

344

Insurance - General Liability
Printing and Binding
Legal Advertising
Misc-Records Storage
Misc-Assessment Collection Cost
Misc-Contingency
Annual District Filing Fee
Total Administration

1,500

625

-

625

37,524

33,771

27,514

6,257

5,000

2,085

1,254

831

175

175

175

-

276,306

149,247

147,200

2,047

338,872

141,195

141,197

6,960

2,900

2,900

345,832

144,095

144,097

Field
ProfServ-Field Management
Trailer Rental
Total Field

(2)
(2)
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HARMONY

General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2022

ACCOUNT DESCRIPTION

ANNUAL
ADOPTED
BUDGET

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

Landscape Services
Contracts-Mulch

62,220

25,925

25,595

330

Contracts-Irrigation

26,400

11,000

11,165

(165)

Contracts - Landscape

272,300

113,460

112,601

859

Cntrs-Shrub/Grnd Cover Annual Svc

161,110

67,130

66,480

R&M-Irrigation

15,000

6,250

13,601

R&M-Trees and Trimming

40,000

16,665

15,280

1,385

Miscellaneous Services

35,000

14,585

4,495

10,090

612,030

255,015

249,217

5,798

Total Landscape Services

650
(7,351)

Utilities
Electricity - General

37,000

15,415

13,889

1,526

Electricity - Streetlights

110,000

45,835

43,110

2,725

Utility - Water & Sewer

180,000

75,000

66,935

8,065

327,000

136,250

123,934

12,316

Utility - Refuse Removal

3,000

1,250

1,167

R&M-Ponds

3,500

1,460

2,589

(1,129)

R&M-Pools

32,000

13,335

15,546

(2,211)

2,000

835

-

R&M-Sidewalks

15,000

6,250

9,102

(2,852)

R&M-Vehicles

15,000

6,250

3,077

3,173

R&M-User Supported Facility

20,000

8,335

1,598

6,737

R&M-Equipment Boats

6,000

2,500

2,473

27

R&M-Parks & Facilities

25,000

10,415

10,450

(35)
(883)

Total Utilities
Operation & Maintenance

R&M-Roads & Alleyways

R&M-Garden Lot

83

835

-

-

883

Miscellaneous Services

1,100

460

-

460

Misc-Contingency

8,000

3,335

878

2,457

Security Enhancements

5,700

2,375

2,414

(39)

Op Supplies - Fuel, Oil

4,000

1,665

1,049

616

Cap Outlay - Vehicles

30,000

30,000

-

Reserve - Renewal&Replacement

23,040

23,040

81,903

Reserve - Sidewalks & Alleyways

30,000
(58,863)

43,500

43,500

-

43,500

236,840

155,005

133,129

21,876

Principal Debt Retirement

12,868

-

12,868

(12,868)

Interest Expense

13,732

-

13,732

(13,732)

26,600

-

26,600

(26,600)

1,824,608

839,612

824,177

15,435

Total Operation & Maintenance
Debt Service

Total Debt Service

TOTAL EXPENDITURES
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HARMONY

General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2022
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

Excess (deficiency) of revenues
Over (under) expenditures

(26,264)

769,420

568,174

(201,246)

(26,264)

-

-

-

(26,264)

-

-

-

OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2021)
FUND BALANCE, ENDING

(26,264)

$

1,480,475
$

1,454,211

769,420

$

1,480,475
$

2,249,895

568,174

$

(201,246)

1,480,475
$

2,048,649
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HARMONY

Series 2014 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2022
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

Special Assmnts- Tax Collector

62

$

1,230,013

Special Assmnts- Prepayment

-

Special Assmnts- Discounts

$

-

(49,201)

TOTAL REVENUES

25
1,107,013
(44,281)

26

$

1

948,678

(158,335)

22,434

22,434

(37,071)

7,210

1,180,874

1,062,757

934,067

(128,690)

24,600

22,140

18,232

3,908

24,600

22,140

18,232

3,908

EXPENDITURES
Administration
Misc-Assessment Collection Cost
Total Administration
Debt Service
Principal Debt Retirement
Principal Prepayments
Interest Expense

670,000

-

-

-

-

15,000

(15,000)

497,313

248,657

248,656

Total Debt Service

1,167,313

248,657

263,656

(14,999)

1

TOTAL EXPENDITURES

1,191,913

270,797

281,888

(11,091)

(11,039)

791,960

652,179

(139,781)

(11,039)

-

-

-

(11,039)

-

-

-

Excess (deficiency) of revenues
Over (under) expenditures
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2021)
FUND BALANCE, ENDING

(11,039)

$

1,240,737
$

1,229,698

791,960

$

1,240,737
$

2,032,697

652,179

$

(139,781)

1,240,737
$

1,892,916
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HARMONY

Series 2015 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending February 28, 2022
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

Special Assmnts- Tax Collector
Special Assmnts- Other
Special Assmnts- Prepayment
Special Assmnts- Discounts
TOTAL REVENUES

43

$

15

$

15

$

650,229

-

856,710

771,040

(120,811)

26,600

23,940

26,600

2,660

-

-

267,455

267,455

(34,269)

(30,841)

(25,409)

5,432

849,084

764,154

918,890

154,736

17,134

15,421

12,496

2,925

17,134

15,421

12,496

2,925

EXPENDITURES
Administration
Misc-Assessment Collection Cost
Total Administration
Debt Service
Principal Debt Retirement
Principal Prepayments
Interest Expense

390,000

-

-

-

-

160,000

(160,000)

430,606

215,303

215,303

Total Debt Service

820,606

215,303

375,303

(160,000)

-

TOTAL EXPENDITURES

837,740

230,724

387,799

(157,075)

11,344

533,430

531,091

(2,339)

11,344

-

-

-

11,344

-

-

-

Excess (deficiency) of revenues
Over (under) expenditures
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2021)
FUND BALANCE, ENDING

11,344

$

822,511
$

833,855

533,430

$

822,511
$

1,355,941

531,091

$

(2,339)

822,511
$

1,353,602
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HARMONY
Community Development District

Supporting Schedules
February 28, 2022

HARMONY
Community Development District

Non-Ad Valorem Special Assessments
Osceola County Tax Collector - Monthly Collection Report
For the Fiscal Year Ending September 30, 2022

Allocation by Fund
Series 2014

Series 2015

Date

Net Amount

(Penalties)

Discount/
Collection

Amount

Gross
General

Debt Service

Debt Service

Received

Received

Amount

Cost

Received

Fund

Fund

Fund

ASSESSMENTS LEVIED FY 2022

$

3,924,167

Allocation %

$

100%

1,853,780

$

47.24%

1,228,420

$

31.30%

#DIV/0!

841,966
21.46%

#DIV/0!

11/22/21

$

288,449

$

12,264

$

5,887

$

306,599

$

144,838

$

95,978

$

65,784

11/26/21

$

13,417

$

726

$

274

$

14,417

$

6,811

$

4,513

$

3,093

12/08/21

$

1,953,498

$

83,057

$

39,867

$

2,076,422

$

980,904

$

650,003

$

445,516

12/09/21

$

1,872

$

4

$

38

$

1,914

$

904

$

599

$

411

12/22/21

$

417,110

$

17,654

$

8,512

$

443,277

$

209,405

$

138,763

$

95,109

01/10/22

$

57,709

$

1,821

$

1,178

$

60,708

$

28,678

$

19,004

$

13,025

01/10/22

$

6,160

$

194

$

126

$

6,480

$

3,061

$

2,028

$

1,390

02/08/22

$

365

$

12

$

7

$

383

$

181

$

120

$

82

02/09/22

$

115,291

$

2,691

$

2,353

$

120,335

$

56,846

$

37,670

$

25,819

TOTAL

$

2,853,871

$

118,422

$

58,242

$

3,030,535

$

1,431,628

$

948,678

$

650,229

Collected in %
TOTAL OUTSTANDING

77%
$

893,632

77%
$

422,152

77%
$

279,742

77%
$

191,737

Note (1): Variance due to prepayments being received during budget process.
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HARMONY
Community Development District

Cash and Investment Report
February 28, 2022

General Fund
Account Name

Bank Name

Investment Type

Maturity

Yield

Checking Account- Operating

Bank United

Money Market Account

BankUnited

Balance

Checking Account

n/a

0.00%

$451,456

Money Market Account

n/a

0.15%

$1,740,486

Subtotal

$2,191,942

Maturity

Yield

Balance

Debt Service and Capital Projects Funds
Account Name

Bank Name

Investment Type

Series 2014 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.005%

$22,434

Series 2014 Reserve Fund

US Bank

US Bank Governmental Obligation Fund

n/a

0.005%

$607,313

Series 2014 Revenue Fund

US Bank

US Bank Governmental Obligation Fund

n/a

0.005%

$1,263,169

Series 2015 Prepayment Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.005%

$270,299

Series 2015 Reserve Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.005%

$340,000

Series 2015 Revenue Fund

US Bank

US Bank Open-Ended Commercial Paper

n/a

0.005%

$743,303

Subtotal

$3,246,518

Total

$5,438,460
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Harmony
Community Development District

General Fund

Invoice Approval Report # 263
March 22, 2022
Payee
BRIGHT HOUSE NETWORKS - ACH

FAST SIGNS

HARMONY CDD C/O U.S. BANK

INFRAMARK, LLC

MARYLIN ASH-MOWER

ORLANDO UTILITIES COMMISSION-ACH

PINEY BRANCH MOTORS INC - ACH
dba ALLIED TRAILERS

POOLSURE

SERVELLO & SONS INC

SPIES POOL LLC

TOHO WATER AUTHORITY - ACH

Invoice
Number
028483401020722 ACH

2060-17965

021622-9
021622-8
031022-5
031022-4

74155
75013

030122

020822-9921 ACH

RI1133184 EFT
RI1133185 EFT

101295627716

21366
21365
21393
21394
21415

377923

021722 ACH

A= Approval
R= Ratification
R

Invoice
Amount
$

123.98

Vendor Total $

123.98

$

97.00

Vendor Total $

R

97.00

R
R
R
R

$
$
$
$

24,814.97
36,204.78
8,213.73
11,983.75

Vendor Total $

81,217.23

A
A

$
$

36,222.24
38,068.06

Vendor Total $

74,290.30

$

224.68

Vendor Total $

R

224.68

$

12,051.33

Vendor Total $

R

12,051.33

R
R

$
$

490.00
90.00

Vendor Total $

580.00

R

$

446.00

Vendor Total $

446.00

R
R
R
R
R

$
$
$
$
$

545.59
546.09
701.46
549.93
938.50

Vendor Total $

3,281.57

$

69,194.00

Vendor Total $

R

69,194.00

R

$

21,475.91

Vendor Total $

21,475.91

Harmony
Community Development District

General Fund

Invoice Approval Report # 263
March 22, 2022
Payee

TOM PARRISH PLUMBING LLC

TRACY WEAVER

WASTE CONNECTIONS OF FL.

YOUNG QUALLS, P.A.

Invoice
Number

38

111921

1376729W460

16444

A= Approval
R= Ratification

R

Invoice
Amount

$

850.00

Vendor Total $

850.00

$

587.94

Vendor Total $

R

587.94

R

$

240.00

Vendor Total $

240.00

A

$

4,000.00

Vendor Total $

4,000.00

Total Invoices $

268,659.94

Fifth Order of Business

5A

P
ROJECT
PROJECT

ME
RAND
UM
EMO
ORA
DU

To:

Harmony Community Development District Board of Supervisors

From:

David Hamstra, P.E., CFM
District Engineer

Date:

March 14, 2022

Re:

Harmony Community Development District

Subject:

District Engineer Report #9

The purpose of this project memorandum is to briefly describe current and upcoming
assignments.
Garden Road
On Thursday, February 17, 2022, Pegasus Engineering (David Hamstra and Greg Teague)
provided the bid documents and construction plans to the following contractors (refer to
Attachment “A”):






All Terrain Tractor Service
Carr & Collier
Gregori Construction
Junior Davis
Thadcon

The deadline for bidder questions is Thursday, March 17, 2022 and the deadline for bid
submittal is Thursday, March 24, 2022 at 10:00 am. Pegasus Engineering shall review the bids
and provide a recommendation during the CDD meeting on March 31, 2022.
The Estates
Pegasus Engineering (David Hamstra) shall follow-up with Atlantic Pipe Services (APS) (Brandon
Duncan) to complete the removal of sediments and perform a close-circuit television (CCTV)
inspection of Inlet 12 and the downstream storm pipe. Pegasus Engineering (David Hamstra)
shall also coordinate with APS to perform a final cleaning of the twelve (12) ditch bottom inlets.
“Engineering a Higher Standard”
301 West State Road 434, Suite 309, Winter Springs, FL 32708 • 407-992-9160 • Fax 407-358-5155
www.pegasusengineering.net

Harmony Community Development District
District Engineer Report #9
March 14, 2022
Page 2

Upon receipt of the remaining work products, Pegasus Engineering will review the CCTV
inspection videos and reports and discuss the findings and recommendations during the CDD
meeting on April 28, 2022.
On Thursday, March 10, 2022, Pegasus Engineering (David Hamstra) conducted a site inspection
with Inframark (Brett Perez) to investigate the reported localized flooding within the CDD areas,
as well as the rights-of-way (refer to Attachment “B” for photographs). Pegasus Engineering
(David Hamstra) shall undertake the following tasks to address the localized flooding issues:


Coordinate with the Osceola County Road and Bridge Division to respectfully request
them to clean-out the storm pipes within the Oak Glen Trail right-of-way;



Report the pavement subsidence adjacent to the drainage inlet at 7147 Oak Glen Trail to
the County and determine if the storm pipe is in need of repairs; and



Evaluate improvements to address the standing water behind 7136 Oak Glen Trail.

Neighborhoods C-1 and C-2 Milling and Resurfacing Alleyways
On Sunday, March 13, 2022, Pegasus Engineering (David Hamstra and Greg Teague) submitted
the following information to the Chairman (Teresa Kramer) and District Counsel (Tim Qualls) for
review and comment prior to proceeding the a bid advertisement (refer to Attachment “C”):





100% construction plans
Bid documents
Engineer’s Construction Cost Estimate
Legal ad for Invitation to Bid

In the meantime, Pegasus Engineering (Greg Teague) will confirm if approval from the County is
required to resurface the alleyway intersections within any of the County’s right-of-way.
Reserve Study
Pegasus Engineering (David Hamstra) and Inframark (Angel Montagna) shall coordinate with
Florida Reserve Study and Appraisals (Steve Swartz) to ensure that the future capital costs are
representative of current construction costs.

Harmony Community Development District
District Engineer Report #9
March 14, 2022
Page 3

RV and Boat Storage Area
On Sunday March 13, 2022, Pegasus Engineering (David Hamstra and Greg Teague) submitted
the following documents to Supervisor Berube for review and comment before the Site
Development Plan (SDP) us submitted to Osceola County (refer to Attachment “D”):





Agent Authorization Form
SDP Application
90% Construction Plans
Engineer’s Construction Cost Estimate

Landscape Maintenance Areas
On Thursday, March 10, 2022, Pegasus Engineering (David Hamstra) and Inframark (Brett Perez)
conducted a site inspection of the CDD open space areas in order to develop a landscape
maintenance areas exhibit. On Friday, March 11, 2022, Pegasus Engineering prepared and
submitted the preliminary landscape maintenance areas exhibit to Inframark (Brett Perez) for
review.
Sidewalk Maintenance Program
Pegasus Engineering (David Hamstra) shall coordinate with the Chairman (Teresa Kramer) and
Inframark (Brett Perez) to update the sidewalk maps.
Wetland Conservation Areas
On Thursday, March 10, 2022, Bowman and Blair Ecology and Design, Inc. (Catherine Bowman)
finalized and submitted the revised Wetland Monitoring Protocol to the South Florida Water
Management District (SFWMD) (refer to Attachment “E”).
Cherry Hill Rear Yard Swale Repairs
On Thursday, February 24, 2022, the CDD Board of Supervisors instructed Inframark to
undertake the swale regrading based on the construction plans prepared by Pegasus
Engineering. Pegasus Engineering (David Hamstra) shall coordinate with Inframark (Brett Perez
and Vincent Morrell) prior to and during the swale regrading.
Billy’s Trail
Upon completion of the homes along Billy’s Trail and removal of the sediments, Pegasus
Engineering shall utilize the survey drawing to depict recommended drainage and grading
improvements to connect the new alignment to the existing Billy’s Trail alignment.

Harmony Community Development District
District Engineer Report #9
March 14, 2022
Page 4

Stormwater Management System
Prior to the start of the typical wet season (June 2022), Pegasus Engineering (David Hamstra)
shall conduct a site inspection of each control structure to confirm if maintenance is required to
ensure proper conveyance of the discharge during a significant storm event.
Dog Park
Pegasus Engineering (Beth Whikehart) shall coordinate with Inframark (Brett Perez) to prepare
construction plans and secure a contractor to coordinate with the Toho Water Authority to
approve the installation and inspection of the water service line to the Dog Park.
House Bill No. 53 (Public Works Bill)
The State of Florida passed a new House Bill (House Bill No. 53) on July 1, 2021, requiring
Counties, Cities, and Special Districts to create a 20-year Needs Analysis and submit by June 30,
2022. Pegasus Engineering (David Hamstra and Leylah Saavedra) shall conduct research and
present the requirements at a future CDD meeting. In addition, Pegasus Engineering shall
prepare a scope of work and fee estimate to provide the required information and mapping to
the County prior to the June 30, 2022, deadline. On Thursday, March 17, 2022, Pegasus
Engineering (David Hamstra and Leylah Saavedra) will meet with Inframark (Angel Montagna)
to discuss the required data to complete a 20-year needs analysis.
END OF MEMO
cc:

Angel Montagna, Inframark Services
Brett Perez, Inframark Services
Tim Qualls, Young Qualls, P.A.
Greg Teague, Pegasus Engineering
Pegasus Project File MSC-22055

Attachment “A”
Garden Road

HARMONY COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER REPORT #9

David Hamstra
From:
Sent:
To:
Subject:
Attachments:

David Hamstra
Thursday, February 17, 2022 11:28 AM
David Hamstra
Garden Road Improvements | Harmony CDD
Attachments

Importance:

High

Tracking
Tracking:

Recipient

Read

David Hamstra

Read: 2/17/2022 11:30 AM

Andrew M. Gregori
Carr & Collier Estimating
ATTS Sr. Estimator
'itb@jr-davis.com'
'Teresa Kramer'
Greg Teague
'Montagna, Angel'

Good Afternoon,
On behalf of the Harmony Community Development District (CDD), and in lieu of a publicly advertised
“Invitation to Bid”, this email is intended to request bids for the above referenced project from a select group
of qualified general contractors.
Please note the following deadlines:





Advertisement Date........................................................................................ February 17, 2022
Deadline for Bidder Questions......................................................................... March 17, 2022
Deadline for Bid Submittal............................................................................... March 24, 2022 at 10:00
a.m.
Bid Award....................................................................................................... March 31, 2022

Citrix Attachments

Expires August 16, 2022

Garden Road Bid Documents (02-17-22).pdf

2.5 MB

Garden Road Construction Plans (02-17-22).pdf

17.2 MB

Download Attachments

Priscilla Villanueva uses Citrix Files to share documents securely.

1

Please acknowledge receipt of this email and confirmation that you received both the Bid Document as well as
the construction plans.
Alternatively, if you elect to not bid, please reply letting us know that as well.
Respectfully,
David W. Hamstra, P.E., CFM
Stormwater Department Manager | Pegasus Engineering, LLC
301 West State Road 434, Suite 309 | Winter Springs, Florida 32708
407‐992‐9160 work (extension 309) | 407‐247‐0003 cell
david@pegasusengineering.net

•

2

Attachment “B”
The Estates

HARMONY COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER REPORT #9

Pegasus Engineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708
407-992-9160
PROJECT INFORMATION
Project Name:
Location:
Inspection Date:

The Estates at Harmony Localized Flooding
Harmony Community
March 10, 2022 (Site Inspection #4)

Photograph No.
1
Photographer Location:
7134 Oak Glen Drive
Direction Photo was taken:
Facing northwest
Comments:
Localized flooding at curb inlet.
Pegasus Engineering shall
coordinate with the County to
request inspection of the storm
pipe for possible blockage.

Photograph No.
2
Photographer Location:
7134 Oak Glen Drive
Direction Photo was taken:
Facing southeast
Comments:
Localized flooding at curb inlet.
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Pegasus Engineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708
407-992-9160
PROJECT INFORMATION
Project Name:
Location:
Inspection Date:

The Estates at Harmony Localized Flooding
Harmony Community
March 10, 2022 (Site Inspection #4)

Photograph No.
3
Photographer Location:
CDD Inlet #12
Direction Photo was taken:
Facing south
Comments:
Extensive localized flooding.
The water level at this location
is directly impacted by the
water level at the inlet located
at 7134 Oak Glen Drive.

Photograph No.
4
Photographer Location:
Pond P1-3B Control Structure
Direction Photo was taken:
Facing east
Comments:
Orifice was submerged but
flowing following the storm
event.
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Pegasus Engineering, LLC
301 West State Road 434, Suite 309
Winter Springs, Florida 32708
407-992-9160
PROJECT INFORMATION
Project Name:
Location:
Inspection Date:

The Estates at Harmony Localized Flooding
Harmony Community
March 10, 2022 (Site Inspection #4)

Photograph No.
5
Photographer Location:
CDD Inlet #4
Direction Photo was taken:
N/A
Comments:
Pegasus Engineering to
coordinate with APS to remove
all sediments inside the inlet.

Photograph No.
6
Photographer Location:
CDD Inlet #4
Direction Photo was taken:
N/A
Comments:
Pegasus Engineering to
coordinate with APS to remove
all sediments inside the inlet.
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Attachment “C”
Neighborhoods C-1 and
C-2 Milling and
Resurfacing Alleyways

HARMONY COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER REPORT #9

David Hamstra
From:
Sent:
To:
Cc:
Subject:

David Hamstra
Monday, March 14, 2022 11:56 AM
Teresa Kramer
Montagna, Angel; Greg Teague
Harmony CDD | Neighborhoods C-1 and C-2 Alleyway Rehabilitation

Good Morning Teresa,
Thank you very much for the quick review! As for the interface between the CDD’s alleyways and the County’s
rights‐of‐way, we recommend that we extend beyond the CDD limits to properly grade and drain these areas.
We will confirm with the County their potential involvement in the review of plans before we advertise for
bids.
Respectfully, David
From: Teresa Kramer <teresa@harmonycdd.org>
Sent: Monday, March 14, 2022 10:42 AM
To: David Hamstra <david@pegasusengineering.net>
Cc: Montagna, Angel <Angel.Montagna@inframark.com>; Greg Teague <Greg@pegasusengineering.net>
Subject: RE: Harmony CDD | Neighborhoods C‐1 and C‐2 Alleyway Rehabilitation
Morning David,
I have reviewed and the ribbon curb locations are accurate. There is currently one located at the location where the
alley turns towards Cupseed from the alley running between Cupseed and Beargrass.
Also, I noticed that the drawings take the alley paving past our ownership and onto the county ownership. On most of
the alleys, the alleys don’t start until the line that connects the private property boundaries (backside of sidewalks‐see
attached plats) . Will we need to get the county’s permission to extend to that point? Several of these areas also
contain county drainage inlets.
Respectfully,
Teresa
From: David Hamstra <david@pegasusengineering.net>
Sent: Sunday, March 13, 2022 4:52 PM
To: Teresa Kramer <teresa@harmonycdd.org>; Tim Qualls <tqualls@yvlaw.net>
Cc: Montagna, Angel <Angel.Montagna@inframark.com>; Greg Teague <Greg@pegasusengineering.net>
Subject: Harmony CDD | Neighborhoods C‐1 and C‐2 Alleyway Rehabilitation
Importance: High

Good Afternoon Teresa and Tim,
I hope this email finds you both doing well this weekend.
1

We are pleased to announce that the 100% construction plans, cost estimate, bid documents, and the legal ad
for the Invitation to Bid (ITB) for the above referenced project is complete (thank you Greg!). These
documents can be downloaded from the following link:
Citrix Attachments

Expires September 9, 2022

100% Connstruction Plans (03-10-22).pdf

22.9 MB

Bid Documents (03-10-22).pdf

793.9 KB

Cost Estimate (03-10-22).pdf

35.1 KB

Legal Ad for ITB.pdf

15.2 KB

Download Attachments

Priscilla Villanueva uses Citrix Files to share documents securely.

Before we advertise and solicit bids, we respectfully request your input on the following:
1. Teresa, please review the 100% plans to confirm if the location of the proposed ribbon curbs is

consistent with what you had in mind.
2. The cost estimate and bid schedule have been merged to show quantities for the entire project instead

of for each alley way.
3. Before we issue the bid advertisement, we need to confirm if a permit from Osceola County for any of

the proposed work is required. Even though the milling and resurfacing is a maintenance exempt
activity, we need to confirm if the bid alternates for the trench drains, and the ribbon curbs are
considered a maintenance exempt activity.
4. Please note that Osceola County was able to locate as‐built plans for Neighborhood C‐2, but nothing

came up in their search for Neighborhood C‐1. As such, we didn’t update the trench drain detail to
show elevations for each location and instead we kept the notes related to the Contractor needing to
do the survey work.
5. A Google search did not find a legal ad for a previous Harmony Invitation to Bid, so we created

something simple. Tim, can you please review this and make any necessary revisions.
6. We were not sure how soon the CDD wants to advertise this project, so we put dates on the bid

document that run from the end of March to the end of May (an easy change to make).
7. The production rate for milling and resurfacing is difficult to quantify, so we took our best guess and

set the contract time at 120 days (also an easy change to make).
We look forward to your input and comments. Thank you in advance for your review and assistance!
Respectfully,
2

David W. Hamstra, P.E., CFM
Stormwater Department Manager | Pegasus Engineering, LLC
301 West State Road 434, Suite 309 | Winter Springs, Florida 32708
407‐992‐9160 work (extension 309) | 407‐247‐0003 cell
david@pegasusengineering.net
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Attachment “D”
RV and Boat
Storage Area

HARMONY COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER REPORT #9

David Hamstra
Subject:

Harmony CDD | RV and Boat Storage Area | 90% Plans and SDP Application

Importance:

High

From: spberube <spberube@earthlink.net>
Sent: Sunday, March 13, 2022 8:29 PM
To: David Hamstra <david@pegasusengineering.net>
Cc: Montagna, Angel <Angel.Montagna@inframark.com>; Perez, Brett <Brett.Perez@inframark.com>; Greg Teague
<Greg@pegasusengineering.net>
Subject: Harmony CDD | RV and Boat Storage Area | 90% Plans and SDP Application

David;
I think the irrigation system will be much simpler than anticipated and should not cost $15,000 but so be it...
As to electricity: thinking quickly, there are 3 power sources within 100' of the new fence/gate line. Any of
those should be adequate to run an irrigation clock and valve(s).
The rest of it looks good so I think we're ready to roll.
THX…Steve
From: David Hamstra
Sent: Sunday, March 13, 2022 5:21 PM
To: Steve Berube <spberube@earthlink.net>
Cc: Montagna, Angel <Angel.Montagna@inframark.com>; Perez, Brett <Brett.Perez@inframark.com>; Greg Teague
<Greg@pegasusengineering.net>
Subject: Harmony CDD | RV and Boat Storage Area | 90% Plans and SDP Application
Importance: High

Good Afternoon Steve,
We are pleased to announce that we are ready to submit the Site Development Plan (SDP) application along
with the supporting plans and documents to Osceola County for the above referenced project.
The following information is attached:


Agent Authorization Form
This is the same form that we submitted with the SDP Application for the Dog Park. We are not sure if
the County will require the attached form with this current application. If so, Angel, we’ll need to sign
so we can complete the SDP Application.



Site Development Plan Application
This is a “draft” version for your review and comment.
1



90% Construction Plans
The attached plans have been revised based on your conversations with Greg. Regarding the irrigation
plan, requiring the Contractor to perform a flow and pressure test is probably okay just to make sure
that the water supply is adequate, but we should probably tighten up the electrical requirements by
trying to find out where a suitable electric service is located. Ideally an electric service would be
available somewhere accessible outside of the trailer, but if not, how and where to install a new
electrical outlet would be good to know.



Engineer’s Construction Cost Estimate
Please note that the attached cost estimate assumes worse case scenario in that the prior fence
contact is compromised or not honored.

While we confirm if the Agent Authorization Form will be required for this project, can you please review the
attached documents one last time. Thank you in advance for your assistance!
Respectfully,
David W. Hamstra, P.E., CFM
Stormwater Department Manager | Pegasus Engineering, LLC
301 West State Road 434, Suite 309 | Winter Springs, Florida 32708
407‐992‐9160 work (extension 309) | 407‐247‐0003 cell
david@pegasusengineering.net
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February 28, 2022
Site Development Plan

Engineer's Construction Cost Estimate

Harmony RV & Boat Storage Area Perimeter Fencing

(Based on 90% Construction Plans)

Line

Pay

Item

Estimated

Item

Item

Description

Quantity

Unit

Unit

Extended

Total

Price

Amount

Amount

SECTION 1 - GENERAL ITEMS
1-1

101-1a

Mobilization

1

LS

5.0%

$5,753.25

1-2

101-1b

Bonds and Insurance

1

LS

2.0%

$2,301.30

1-3

101-2

Survey and Layout

1

LS

$2,500.00

$2,500.00

1-4

110-1-1

Clearing and Grubbing (including removal of existing fences)

1

LS

$5,000.00

$5,000.00

2,059

LF

$35.00

$72,065.00

1

EA

$4,000.00

$4,000.00

180

LF

$50.00

$9,000.00

Landscape Complete - Large Plants

1

LS

$15,000.00

$15,000.00

Landscape Irrigation System Complete

1

LS

$15,000.00

$15,000.00

$15,554.55

SECTION 2 - CONSTRUCTION ITEMS
2-1

550-10-222

Fencing, Type B, 5.1-6.0', with Vinyl Coating

2-2

550-10-224

Fencing, Type B, with Vinyl Coating, Double, 18.1-20.0' Opening

2-3

550-10-252

Fencing, Type B, 8.1-10.0', with Vinyl Coating and Privacy Windscreen

2-4

580-1-2

2-5

590-1

$115,065.00

SUMMARY

Notes

Total Cost

$130,619.55

1. Pay items obtained from FDOT's Master Pay Item List (MPIL) online version located at:
=> https://fdotewp1.dot.state.fl.us/designquantitiesandestimates/#/boe
2. Any required permits shall be included under Item 101-1a, Mobilization.
3. All areas disturbed by construction are to be restored with sod to match existing.
4. The Contractor is to verify all quantities prior to BID.
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Printed on 2/28/2022

Attachment “E”
Wetland
Conservation Areas

HARMONY COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER REPORT #9

David Hamstra
Subject:

Permit No. 49-01058-P, Monitoring Protocol for Harmony CDD wetlands and status of monitoring

‐‐‐‐‐Original Message‐‐‐‐‐
From: Pierre, Steffan <spierre@sfwmd.gov>
Sent: Thursday, March 10, 2022 3:24 PM
To: cbowman@bowmanandblair.com
Cc: David Hamstra <david@pegasusengineering.net>; Teresa Kramer <teresa@harmonycdd.org>; Mandy Morgan
<mmorgan@bowmanandblair.com>; Ron Blair <ronblair@aol.com>
Subject: Permit No. 49‐01058‐P, Monitoring Protocol for Harmony CDD wetlands and status of monitoring
Good afternoon Catherine,
Thank you for submitting the new monitoring protocol. I've taken a look at it, and currently have no objections to
protocol or monitoring station distribution I will update our records accordingly.
Thank you!
Steffan Pierre
Environmental Analyst
Orlando Regulatory Division
South Florida Water Management District
spierre@sfwmd.gov
(407) 858‐6100 ext 3838
‐‐‐‐‐Original Message‐‐‐‐‐
From: cbowman@bowmanandblair.com <cbowman@bowmanandblair.com>
Sent: Thursday, March 10, 2022 2:50 PM
To: Pierre, Steffan <spierre@sfwmd.gov>
Cc: David Hamstra <david@pegasusengineering.net>; Teresa Kramer <teresa@harmonycdd.org>; Mandy Morgan
<mmorgan@bowmanandblair.com>; Ron Blair <ronblair@aol.com>
Subject: Permit No. 49‐01058‐P, Monitoring Protocol for Harmony CDD wetlands and status of monitoring
Good afternoon Steffan,
Attached is a summary of the new monitoring protocol that we discussed.
Bowman and Blair staff completed monitoring and we are finishing up the report for submission.
Please let me know if you have any questions or need additional information at this point.
Sincerely,
Catherine Bowman
President
Bowman and Blair Ecology and Design, Inc.
5080 Parkridge Ct.
Oviedo, FL 32765
407.627.5883 office
1

B owman and B lair Ecology and Design, Inc.
10 March 2022
Steffan Pierre
Environmental Analyst 1
South Florida Water Management District
3301 Gun Club Rd
West Palm Beach, FL 33406
RE: Harmony CDD Permit No. 49-01058-P/SFWMD Application No. 991227-13
Conservation Areas Monitoring and Annual Reporting
Dear Mr. Pierre,
Below is the new Harmony Community wetland monitoring protocol agreed upon by Pegasus
Engineering, LLC., our Client, on 5 January 2022 and Teresa Kramer on behalf of the Harmony CDD.
MONITORING AREAS DESCRIPTION
The Harmony Community Development District (Harmony CDD) owned areas currently include ten
conservation easement areas (wetlands) based on the Pegasus Engineering’s 18 November 2021
investigations and mapping. The earlier monitoring events included upland and wetland conservation
areas which are not currently controlled by the Harmony CDD, such that only one previously monitored
wetland transect remains in Harmony CDD ownership. To document changing conditions within the ten
wetlands under Harmony CDD control and provide regular reports to the South Florida Water
Management District (SFWMD) as required by Permit No. 49-01058-P/SFWMD Application No. 99122713, a new monitoring plan will be used in tracking the condition of these Harmony CDD wetlands. In
addition to documenting the general hydrologic, vegetative communities conditions, and wildlife usage
within the wetlands and their upland buffers, monitoring will focus on addressing the cover of invasive
non-native species.
MONITORING PROTOCOL:
Monitoring Stations depicted in the attached exhibit were marked in the field with labeled PVC poles
and located with a handheld GPS device. At each station photographs will be taken in each cardinal
direction. Conditions at each station will be qualitatively assessed, documented, and the information
compiled for each annual monitoring report, with particular focus on invasive non-native species.
Bowman and Blair is coordinating with the CDD and their maintenance staff and/or outside vegetation
management contractors as applicable to obtain invasive species treatment records. Twenty-four
Monitoring Stations were selected throughout the ten wetlands.

5080 Parkridge Ct., Oviedo, FL 32765

407.637.5883

www.bowmanandblair.com

Monitoring will be conducted twice each year and a report will be prepared and submitted at the end of
each year. Bowman and Blair staff will coordinate with you and the CDD to schedule and arrange visits
with you or other SFWMD staff to review site conditions and invasive species treatment progress.
The initial (new baseline) monitoring was conducted on 17 February 2022. The report is being prepared
for submission by the end of March.
Please let us know if you have any questions. We are looking forward to working with you.
Sincerely,

Catherine Bowman
President, Bowman and Blair Ecology and Design, Inc.

5080 Parkridge Ct., Oviedo, FL 32765

407.637.5883
2

www.bowmanandblair.com
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YOUNG QUALLS, P.A.

ATTORNEYS AND COUNSELORS AT LAW
216 South Monroe Street
Tallahassee, Florida 32301
Reply To:
Post Office Box 1833
Tallahassee, FL 32302-1833

Telephone: (850) 222-7206
Facsimile: (850) 765-4451

Harmony Community Development District
March 2022 General Counsel Report

I.

Chair’s Updates to Bowman and Blair Ecology and Design, Inc. Contract


II.

Follow up with Osceola County Sheriff’s Office Regarding Blanket Trespass for Joel
Braverman for Dog Park


III.

Manager requested language concerning a bid bond. Language provided to
Manager for incorporation into the RFP.

Swale Compliance Matter


V.

Blanket trespass requested from Osceola County Sheriff’s Office on March 3,
2022 via certified mail (delivered March 7, 2022) – See attached.

Landscape RFP


IV.

Chair’s updates incorporated, contract finalized and sent to District Manager for
execution by all parties.

Followed up with Manager re Invoice to send Homeowner Invoice pursuant to
Earlier Communication. At the time of this report, we have not received the cost
information.

Question on Dog Bark Ownership


Asked Proplogix to run property information report, (paid for by firm) to
determine whether Dog Bark was improperly conveyed to Compass Trading,
LLC. We also researched this matter. Attached.

YOUNG QUALLS, P.A.

ATTORNEYS AND COUNSELORS AT LAW
216 South Monroe Street
Tallahassee, Florida 32301
Reply To:
Post Office Box 1833
Tallahassee, FL 32302-1833

Telephone: (850) 222-7206
Facsimile: (850) 765-4451

March 3, 2022
Via Certified Mail
7018 2290 0001 0229 9886

Marcos R. Lopez, Sheriff
Osceola County Sheriff’s Department
2601 E. Irlo Bronson Memorial Highway
Kissimmee, Florida 34744

RE:

Blanket Trespass Request

Dear Sheriff Lopez:
Our office, Young Qualls, P.A. is contacting you on behalf of our client, Harmony
Community Development District. On October 5, 2021, Mr. Joel Braverman, who resides at 3213
Southern Pines Road, Harmony, Florida, 34773, attended the District’s dog park where Mr.
Braverman’s dog attacked and seriously injured another resident’s dog. Subsequently, on
November 4, 2021, Harmony Community Development District issued notice to Mr. Braverman,
pursuant to Chapter 190 Florida Statutes, to restrict his privileges to use District dog parks
henceforth.
Our office reached out to your department on March 2, 2022, where Operator 93 instructed
us to send a copy of the letter via certified mail to your office to establish a blanket trespass for
District facilities in the event Mr. Braverman attempts to access these facilities. As instructed,
attached is a copy of notice sent to Mr. Braverman, which revokes his privileges to utilize District
dog parks. Please contact us if there are any other requirements needed to establish a blanket
trespass. Thank you.
Sincerely,

Timothy R. Qualls, Esquire
Young Qualls, P.A.
General Counsel to Harmony CDD
TRQ/srt
Enclosure
cc:
Joel Braverman (via regular U.S. Mail and U.S. Certified Mail – 7018 2290 0001 0229 9879)
District Manager, via email
Harmony CDD Board of Supervisors, via email

YOUNG QUALLS, P.A.

ATTORNEYS AND COUNSELORS AT LAW
216 South Monroe Street
Tallahassee, Florida 32301
Reply To:
Post Office Box 1833
Tallahassee, FL 32302-1833

Telephone: (850) 222-7206
Facsimile: (850) 765-4451

November 4, 2021

Via Certified Mail
Mr. Joel Braverman
3213 Southern Pines Road
Harmony Florida, 34773

RE:

Revocation of Privileges to Harmony Dog Parks

Dear Mr. Braverman:
Our records reflect that on or around October 5, 2021, your dog attacked another resident’s
dog and serious injuries resulted from the incident. Our client must maintain access to its facilities
in a way that protects those utilizing the facilities within the Harmony Community Development
District (“Harmony”). Our client made the determination to restrict your privileges to the
Harmony Dog Parks due to this incident which poses a continued threat to the utilization of District
facilities by the community if left unaddressed.
Pursuant to Chapter 190 of the Florida Statutes and Florida Statutes §767.14, please be
advised that you are hereby no longer permitted access to the community dog parks until further
notice.
Harmony reserves the right to restrict users from parks and other facilities for violations of
community guidelines pursuant to Sections 2.4 and 7.2.2 of Harmony Community District Rules.
Section 2.4 states that, “Facility access privileges may be suspended for misuse/abuse of
any District Facility, not following these Rules, and/or other offenses.”
Section 7.2.2 states that, “Violators may have their access to the District Dog Parks
restricted, be charged with trespassing, or both.”
Should you have any concerns regarding the decision of our client, please be advised that
you have the right under the Harmony Rules of Procedure Section 6.1 to request a hearing.

Mr. Joel Braverman
November 4, 2021
Page 2

Proceedings may be held by the District in response to a written request submitted by you
within fourteen (14) days after the date of this letter. The next District meeting is November 18,
2021.
Please do not hesitate to contact us with any questions, comments, concerns, etc.
Sincerely,

Timothy R. Qualls, Esquire
Young Qualls, P.A.
General Counsel to Harmony CDD
TRQ/srt
cc:
District Manager

U.S. Postal Service"

CERTIFIED MAIL® RECEIPT
Domestic Mail Only

U.S. Postal Service™

CERTIFIED MAIL® RECEIPT
Domestic Mail Only

3/14/22, 12:17 PM

USPS.com® - USPS Tracking® Results

USPS Tracking

®

Track Another Package

FAQs



Remove



+
+

Tracking Number: 70182290000102299886

Your item was delivered to the front desk, reception area, or mail room at 3:48 pm on March 7,
2022 in KISSIMMEE, FL 34744.
USPS Tracking Plus® Available



Feedback

 Delivered, Front Desk/Reception/Mail Room
March 7, 2022 at 3:48 pm
KISSIMMEE, FL 34744

Text & Email Updates



Tracking History



March
March 7,
7, 2022,
2022, 3:48
3:48 pm
pm
Delivered, Front Desk/Reception/Mail Room
KISSIMMEE, FL 34744
Your item was delivered to the front desk, reception area, or mail room at 3:48 pm on March 7, 2022 in
KISSIMMEE, FL 34744.

March
March 5,
5, 2022,
2022, 9:51
9:51 am
am
Delivery Attempted - No Access to Delivery Location
KISSIMMEE, FL 34744

https://tools.usps.com/go/TrackConfirmAction?tRef=fullpage&tLc=2&text28777=&tLabels=70182290000102299886%2C
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3/14/22, 12:20 PM

USPS.com® - USPS Tracking® Results

USPS Tracking

®

Track Another Package

FAQs



Remove



+
+

Tracking Number: 70182290000102299879

Your item has been delivered to an agent for final delivery in SAINT CLOUD, FL 34773 on March 5,
2022 at 12:02 pm.
USPS Tracking Plus® Available



Feedback

 Delivered to Agent for Final Delivery
March 5, 2022 at 12:02 pm
SAINT CLOUD, FL 34773

Get Updates



Text & Email Updates



Tracking History



March
March 5,
5, 2022,
2022, 12:02
12:02 pm
pm
Delivered to Agent for Final Delivery
SAINT CLOUD, FL 34773
Your item has been delivered to an agent for final delivery in SAINT CLOUD, FL 34773 on March 5, 2022 at
12:02 pm.

March
March 4,
4, 2022,
2022, 9:06
9:06 pm
pm
Departed USPS Regional Facility
ORLANDO FL DISTRIBUTION CENTER

https://tools.usps.com/go/TrackConfirmAction?tRef=fullpage&tLc=2&text28777=&tLabels=70182290000102299879%2C
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1339 Arlington St., Orlando, FL 32805
O: 407-456-1888 | F: 407-583-6923

TFG O&E REPORT
File #:
Effective Date: 3/8/2022 12:00:00 AM
Parcel #: 292632000000120000
Legal:
The land referred to herein below is situated in the County of Osceola, State of Florida, and is described as
follows:
PARCEL-M:
A parcel of land lying in a portion of Sections 29, 30, 31 & 32 Township 26 South, Range 32 East, Osceola
County, Florida, being more particularly described as follows:
Beginning at the Southeast corner of Ingress/Egress Utility Tract 1, Birchwood Neighborhoods B & C, as Filed
and Recorded in Plat Book 14, Pages 67 through 73 of the Public Records of Osceola County, Florida, thence
run N29°46'05"E, a distance of 49.30 feet to a point on the North line of said Ingress/Egress Utility Tract 1;
thence run N60°13'55"W, along said North line, a distance of 69.96 feet; thence run N32°12'10"E, a distance of
394.43 feet; thence run S77°56'27"E, a distance of 52.11 feet to the Point of Curvature of a curve concave to the
North, having a Radius of 63.00 feet and a Central Angle of 48°53'01"; thence run Easterly along the Arc of
said curve, a distance of 53.75 feet (Chord Bearing= N77°37'02"E, Chord = 52.13 feet) to a point on a non
tangent curve, concave to the West, having a Radius of 125.00 feet and a Central Angle of 12°52'53"; thence
run Northerly along the arc of said curve, a distance of 28.10 feet {Chord Bearing= N06°11'49"W, Chord=
28.04 feet); thence run N12°38'16"W, a distance of 171.38 feet; thence run N86°54'34"W, a distance of 129.81
feet; thence run N03°05'26"E, a distance of 457 .37 feet; thence run N11°53'58"E, a distance of 263.82 feet to a
point on a non tangent curve, concave to the North, having a Radius of 1,239.50 feet and a Central Angle of 11
°27'58"; thence run Easterly along the arc of said curve, a distance of 248.05 feet {Chord Bearing=
S87°43'58"E, Chord = 247.64 feet); thence run N03°27'57"W, a distance of 8.00 feet to a point on a non tangent
curve, concave to the North, having a Radius of 1,231.50 feet and a Central Angle of 07°36'13"; thence run
Easterly along the arc of said curve, a distance of 163.43 feet {Chord Bearing= N82°43'57"E, Chord = 163.31
feet); thence run N78°55'51"E, a distance of 186.39 feet; thence run S54°27'33"W, a distance of 366.51 feet;
thence run S08°11'58"E, a distance of 35.59 feet; thence run S26°15'27"W, a distance of 37.15 feet; thence run
S03°14'23"W, a distance of 43.10 feet; thence run S23°25'27"E, a distance of 26.02 feet; thence run
S00°23'26"W, a distance of 33.06 feet; thence run Sl0°14'52"E, a distance of 44.97 feet; thence run
S29°10'21"E, a distance of 52.46 feet; thence run S72°04'29"E, a distance of 61.66 feet; thence run
S12°01'22"E, a distance of 69.28 feet; thence run S61 °59'03"W, a distance of 26.72 feet; thence run
S15°58'09"W, a distance of 21.93 feet; thence run S80°50'04"W, a distance of 26.68 feet; thence run
S56°20'00"W, a distance of 23.32 feet; thence run S73°51'09"W, a distance of 41.79 feet; thence run
S17°46'00"W, a distance of 53.76 feet; thence run S00°52'15"W, a distance of 21.43 feet; thence run
Sl8°11'23"W, a distance of 25.50 feet; thence run S29°10'll"E, a distance of 33.30 feet; thence run Sl6°31'33"E,
a distance of 12.20 feet; thence run S06°23'53"W, a distance of 29.64 feet; thence run S21°42'51"E, a distance
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of 59.34 feet; thence run S46°57'20"E, a distance of 51.54 feet; thence run S62°06'47"E, a distance of 12.19
feet; thence run N87°11'04"E, a distance of 58.69 feet; thence run N26°54'21"E, a distance of 25.08 feet; thence
run N25°09'16"E, a distance of 42.62 feet; thence run N19°48'06"W, a distance of 31.61 feet; thence run
N15°36'17"E, a distance of 2.71 feet; thence run NS8°20'59"E, a distance of 16.21 feet; thence run
N02°05'28"W, a distance of 50.23 feet; thence run N28°36'46"E, a distance of 18.92 feet; thence run N81
°15'30"E, a distance of 19.39 feet; thence run NS6°37'38"E, a distance of 65.81 feet; thence run N34°57'15"W,
a distance of 142.64 feet; thence run N86°58'09"E, a distance of 85.43 feet; thence run N57°53'35"E, a distance
of 26.13 feet; thence run N68°04'16"E, a distance of 60.84 feet; thence run NS0°58'31"E, a distance of 38.00
feet; thence run N68°40'30"E, a distance of 40.98 feet; thence run N67°17'44"E, a distance of 44.39 feet; thence
run N44°03'17"E, a distance of 65.45 feet; thence run N23°59'58"E, a distance of 62.95 feet; thence run
N37°22'27"E, a distance of 91.82 feet; thence run S38°25'43"E, a distance of 606.90 feet; thence run
N88°40'01"W, a distance of 67 .57 feet; thence run S89°56'52"W, a distance of 98.43 feet; thence run
N86°47'38"W, a distance of 201.76 feet; thence run S78°04'29"W, a distance of 88.98 feet; thence run
S30°04'56"W, a distance of 101.70 feet; thence run S30°17'13"E, a distance of 102.54 feet; thence run
S53°04'11"E, a distance of 18.61 feet; thence run S14°13'23"W, a distance of 17.34 feet; thence run
S34°57'46"W, a distance of 42.50 feet; thence run Sl6°01'14"W, a distance of 42.74 feet; thence run
S26°21'44"E, a distance of 47 .69 feet; thence run S38°56'48"E, a distance of 35.66 feet; thence run
S43°52'59"E, a distance of 15.16 feet; thence run S22°10'11"W, a distance of 43.75 feet; thence run
S00°27'25"E, a distance of 41.53 feet; thence run S54°10'56"E, a distance of 32.75 feet; thence run
S37°56'24"E, a distance of 15.59 feet; thence run S33°29'52"W, a distance of 7 .84 feet; thence run
SS0°30'32"W, a distance of 65.65 feet; thence run S46°44'04"E, a distance of 33.02 feet; thence run S41
°30'25"W, a distance of 39.54 feet; thence run S02°53'31"W, a distance of 52.28 feet; thence run S52°59'57"E,
a distance of 36.68 feet; thence run S47°36'52"E, a distance of 38.65 feet; thence run S41 °43'28"E, a distance
of 45.49 feet; thence run S00°49'58"E, a distance of 28.10 feet; thence run S03°32'16"W, a distance of 26.74
feet; thence run S35°31'49"W, a distance of 61.19 feet; thence run S28°14'15"E, a distance of 42.04 feet; thence
run N88°23'35"W, a distance of 66.73 feet; thence run S04°56'59"W, a distance of 96.78 feet; thence run
S36°40'09"E, a distance of 38.92 feet; thence run S64°39'31"E, a distance of 53.20 feet; thence run
S28°30'45"E, a distance of 31.79 feet; thence run S66°23'18"W, a distance of 32.36 feet; thence run
S57°48'43"W, a distance of 4.95 feet; thence run N67°51'06"W, a distance of 24.74 feet; thence run S71
°02'25"W, a distance of 28.91 feet; thence run S87°16'18"W, a distance of 33.17 feet; thence run S57°04'42"W,
a distance of 40.44 feet; thence run S28°35'31"W, a distance of 40.33 feet; thence run N60°13'20"W, a distance
of 971.54 feet to the POINT OF BEGINNING.
HARMONY NEIGHBORHHOD G-H-F:
Tract G-A, HARMONY NEIGHBORHOODS G-H-F, according to the plat thereof, as recorded in Plat Book
19, Pages 163-176, Public Records of Osceola County, Florida.
HARMONY NEIGHBORHOODS D-2 & E:
Lots 10E, 19E, 26E, 27E, 31E, 32E, 33E, 35E, 36E, 37E, 38E, 39E, 40E, 44E, 45E, 46E, 47E, 48E, 49E, SOE
AND 51E, HARMONY NEIGHBORHOODS D-2 & E, according to the plat thereof, as recorded in Plat Book
21, Pages 36-40, Public Records of Osceola County, Florida.
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HARMONY NEIGHBORHOOD H-1:
Lots 46 through 91, inclusive, HARMONY NEIGHBORHOOD H-1, according to the plat thereof, as recorded
in Plat Book 23, Pages 22-27, Public Records of Osceola County, Florida.
PARCEL-A-2:
A parcel of land lying in a portion of Section 30, Township 26 South, Range 32 East, Osceola County, Florida,
being more particularly described as follows:
Beginning at the Northeast corner of Ashley Park at Harmony, as Filed and Recorded in Plat Book 19, Pages 34
through 38 of the Public Records of Osceola County, Florida, thence run the following five (5) courses along
the East line of said Ashley Park at Harmony: S41 °12'33"W, a distance of 76.34 feet to a point on a non
tangent curve, concave to the Southeast, having a Radius of 73.50 feet and a Central Angle of 20°19'02"; thence
run Southwesterly along the arc of said curve, a distance of 26.06 feet {Chord Bearing= S31 °03'04"W, Chord =
25.93 feet); thence run S20°53'33"W, a distance of 601.93 feet to the Point of Curvature of a curve concave to
the East, having a Radius of 73.50 feet and a Central Angle of 24°44'40"; thence run Southerly along the Arc of
said curve, a distance of 31.74 feet {Chord Bearing= S08°31'13"W, Chord= 31.50 feet); thence run
S03°51'07"E, a distance of 48.44 feet to a point on the Limit of Plat of Birchwood Neighborhoods B & C, as
Filed and Recorded in Plat Book 14, Pages 67 through 73 of the Public Records of Osceola County, Florida;
thence run the following seven (7) courses along said Limit of Plat: N22°54'23"E, a distance of 50.10 feet;
thence run S67°05'37"E, a distance of 264.57 feet; thence run N22°57'50"E, a distance of 43.34 feet; thence run
N17°06'58"E, a distance of 312.86 feet; thence run N14°11'20"E, a distance of 76.77 feet to a point on a non
tangent curve, concave to the East, having a Radius of 2,302.13 feet and a Central Angle of 06°26'24"; thence
run Northerly along the arc of said curve, a distance of 258.75 feet {Chord Bearing= Nl8°42'24"E, Chord=
258.62 feet) to a point on a non tangent curve, concave to the Northeast, having a Radius of 850.50 feet and a
Central Angle of 15°25'37"; thence run Northwesterly along the arc of said curve, a distance of 229.00 feet
{Chord Bearing= N58°17'20"W, Chord= 228.31 feet) to the POINT OF BEGINNING.
Less and except the following:
Lot 32E, Harmony Neighborhoods D-2 & E, according to the map or plat thereof, as recorded in Plat Book 21,
Page(s) 36 through 40, inclusive, of the Public Records of Osceola County, Florida.
Together with all the tenements, hereditaments and appurtenances thereto belonging or in anywise appertaining.
(as shown on Deed in O.R. Book 5834/443)
Lot 51E, Harmony Neighborhoods D-2 & E, according to the map or plat thereof, as recorded in Plat Book 21,
Page(s) 36 through 40, inclusive, of the Public Records of Osceola County, Florida. (as shown on Deed in O.R.
Book 6031/2733)
Lots 46 through 91, of Harmony Neighborhood H-1, according to the plat thereof, as recorded in Plat Book 23,
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Pages 22 through 27, of the Public Records of Osceola County, Florida. (as shown in Deed in O.R. Book
6048/570)

Site Address:
FIVE OAKS DR
HARMONY, FL 34773
Title Holder and Address of Record:
Compass Trading Company, LLC by virtue of Special recorded 12/29/2017 in Official Records Book 5261,
Page 1295.
Prior Deeds:
Jeanine Grau and Jeffrey Grau, wife and husband, by virtue of Warranty Deed recorded 11/17/2020 in Official
Records Book 5834, Page 443.
Alfredo Calvetti, III and Robyn M, Calvetti, husband and wife, by virtue of Warranty Deed recorded
08/27/2021 in Official Records Book 6031, Page 2733.
Di Francesco, LLC by virtue of Warranty Deed recorded 09/21/2021 in Official Records Book 6048, Page
570.
Mortgages:
None
Liens:
None
Pending Foreclosure Actions:
None
Open HOA Liens:
None
Other Matters That May Affect Title:
None
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Additional Information:
None
2021 taxes for parcel 292632000000120000 are unpaid and due in the amount of $ Gross amount of taxes for
2021 are $50,117.55

THIS COMPANY, in issuing the O&E Report (hereinafter referred to as the "Report"), assumes no liability on account of
any instrument or proceedings, in the chain of title to the Property, which may contain defects that would render such
instrument or proceedings null and void or defective. All instruments in the chain of title to the Property are assumed to be
good and valid. The Company's liability for this Report is limited to $55.00 and extends only to the Customer who placed
the order with the Company. No one else may rely upon this Report. Customer, by accepting this Report, agrees to
indemnify and hold Company harmless from any claims or losses in excess of the limited amount stated above. This
Report contains no expressed or implied opinion, warranty, guarantee, insurance or other similar assurance as to the status
of title to real property. This report should only be relied upon for title information and, therefore, should be verified by a
commitment for title insurance.

Dated: 03/17/2022
Forseti Real Estate Services, LLC

~UJ-~
BY:

David M. Harrington
Managing Member
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ARMANDO RAMIREZ, CLERK OF tOURT
OSCEOLA COUrff'f
.
.
RECORDING FEES $44.00
DEED DOC 527,300.00

This instrument prepared by
and return to:
Kristen K. Idle, Esq.
Godbold, Downing, Bill and Rentz, P.A.
222 W. Comstock Avenue, Suite 101
Winter Park, Florida 32789
SPECIAL WARRANTY DEED

2 nJ.

THIS SPECIAL WARRANTY DEED is made and given this
2 day of December, 2017, by
Harmony Florida Land LLC, a Delaware limited liability company, whose mailing address is 1750 W.
Broadway, Suite 111, Oviedo, Florida 32765 (hereinafter called the "Grantor"), to Compass Trading
Company, LLC, a Florida limited liability company, whose mailing address is 26 Island Estates
Parkway, Palm Coast, Florida 3 2137 (hereinafter called the "Grantee").
W IT N E S SETH:
That the Grantor, for and in consideration of the sum of Ten Dollars ($10.00) and other good and
valuable consideration to said Grantor, in hand paid by the Grantee, the receipt of which is hereby
acknowledged, hereby grants, bargains, sells, aliens, remises, releases, conveys and confirms unto the
Grantee, all that certain piece, parcel or tract of land lying and being in the County of Osceola, State of
Florida (the "Property"), more particularly described as follows:
See Exhibit "A" attached hereto and incorporated herein by this reference.
THIS CONVEYANCE IS SUBJECT TO taxes and assessments for the year 2018 and thereafter,
and agreements, easements, covenants, restrictions, reservations, rights-of-way and other matters of
record, but this reference thereto shall not act to re-impose the same.
TOGETHER WITH all the tenements, hereditaments and appurtenances thereto belonging or in
anywise appertaining.
TO HAVE AND TO HOLD the same in fee simple forever.
AND the Grantor hereby covenants with said Grantee that the Grantor is lawfully seized of said
land in fee simple; that the Grantor has good right and lawful authority to sell and convey said land, and
hereby warrants the title to said land and will defend the same against the lawful claims of all persons
claiming by, through or under the said Grantor, but none other.
[Remainder of Page Intentionally Left Blank; Signature Page to Follow.]
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IN WITNESS WHEREOF, the Granter has caused these presents to be executed the day and year
first above written.
"Grant or"

Signed, sealed and delivered
in the presence of:

HARMONY FLORIDA LAND LLC, a
:e,.Hrnit~y.i· lbility company

Signature of Witness
Print Name:
Kristy

~

Horan

lL,

Signature of Witness .
Print Name:
.S-ten

\&;

State of Florida

iL

( · :t..d/~

)
)ss.

Countyo~)
~}'--

The foregoing instrument was acknowledged before me this ~
day of
2017, by Richard Jerman, as Vice President of HARMONY FLORIDA LAND LLC, a
Delaware limited liability company, on behalf of the company. HelrR is personally known to me or LJ

~f:t~

has produced

~-----------'::::,,
(Notary Signature)

"'

(NOTARY SEAL)
(Notary Name Printed)
NOTARY PUBLIC
Commission No.

~---------~

KRISTY HORAN
MY COMMISSION I FF 137141
EXPIRES: August 21, 2018
Bonded Thru Notary Public Underwriters
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LEGAL DESCRIPTION
(RESIDENTIAL)
The land referred to herein below is situated in the County of Osceola, State of Florida, and is described
as follows:
PARCEL-M:
A parcel of land lying in a portion of Sections 29, 30, 31 & 32 Township 26 South, Range 32 East, Osceola
County, Florida, being more particularly described as follows:
Beginning at the Southeast corner of Ingress/EgressUtility Tract 1, Birchwood Neighborhoods B & C, as
Filed and Recorded in Plat Book 14, Pages 67 through 73 of the Public Records of Osceola County,
Florida, thence run N29°46'05"E, a distance of 49.30 feet to a point on the North line of said
Ingress/Egress Utility Tract 1; thence run N60°13'55"W, along said North line, a distance of 69.96 feet;
thence run N32°12'10"E, a distance of 394.43 feet; thence run S77°56'27"E, a distance of 52.11 feet to
the Point of Curvature of a curve concave to the North, having a Radius of 63.00 feet and a Central Angle
of 48°53'01"; thence run Easterly along the Arc of said curve, a distance of 53.75 feet (Chord Bearing=
N77°37'02"E, Chord= 52.13 feet) to a point on a non tangent curve, concave to the West, having a
Radius of 125.00 feet and a Central Angle of 12°52'53"; thence run Northerly along the arc of said curve,
a distance of 28.10 feet (Chord Bearing= N06°11'49"W, Chord= 28.04 feet); thence run N12°38'16"W, a
distance of 171.38 feet; thence run N86°54'34"W, a distance of 129.81 feet; thence run N03°05'26"E, a
distance of 457 .37 feet; thence run Nll 53'58"E, a distance of 263.82 feet to a point on a non tangent
0

curve, concave to the North, having a Radius of 1,239.50 feet and a Central Angle of 11°27'58"; thence
run Easterly along the arc of said curve, a distance of 248.05 feet (Chord Bearing= S87°43'58"E, Chord=
247.64 feet); thence run N03°27'57"W, a distance of 8.00 feet to a point on a non tangent curve,
concave to the North, having a Radius of 1,231.50 feet and a Central Angle of 07°36'13"; thence run
Easterly along the arc of said curve, a distance of 163.43 feet (Chord Bearing= N82°43'57"E, Chord =
163.31 feet); thence run N78°55'51"E, a distance of 186.39 feet; thence run S54°27'33"W, a distance of
366.51 feet; thence run S08°11'58"E, a distance of 35.59 feet; thence run S26°15'27"W, a distance of
37 .15 feet; thence run S03°14'23"W, a distance of 43.10 feet; thence run S23°25'27"E, a distance of
26.02 feet; thence run S00°23'26"W, a distance of 33.06 feet; thence run Sl0°14'52"E, a distance of
44.97 feet; thence run S29°10'21"E, a distance of 52.46 feet; thence run S72°04'29"E, a distance of 61.66
feet; thence run Sl2°01'22"E, a distance of 69.28 feet; thence run 561°59'03"W, a distance of 26.72 feet;
thence run S15°58'09"W, a distance of 21.93 feet; thence run S80°50'04"W, a distance of 26.68 feet;
thence run S56°20'00"W, a distance of 23.32 feet; thence run S73°51'09"W, a distance of 41.79 feet;
thence run S17°46'00"W, a distance of 53.76 feet; thence run S00°52'15"W, a distance of 21.43 feet;
thence run Sl8°11'23"W, a distance of 25.50 feet; thence run S29°10'11"E, a distance of 33.30 feet;
thence run Sl6°31'33"E, a distance of 12.20 feet; thence run S06°23'53"W, a distance of 29.64 feet;
thence run 521°42'51"E, a distance of 59.34 feet; thence run S46°57'20"E, a distance of 51.54 feet;
thence run S62°06'47"E, a distance of 12.19 feet; thence run N87°11'04"E, a distance of 58.69 feet;
thence run N26°54'21"E, a distance of 25.08 feet; thence run N25°09'16"E, a distance of 42.62 feet;
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thence run N19°48'06"W,

a distance of 31.61 feet; thence run N15°36'17"E, a distance of 2.71 feet;

thence run NS8°20'59"E, a distance of 16.21 feet; thence run N02°05'28"W,

a distance of 50.23 feet;

thence run N28°36'46"E, a distance of 18.92 feet; thence run N81 °15'30"E, a distance of 19.39 feet;
thence run NS6°37'38"E, a distance of 65.81 feet; thence run N34°57'15"W,

a distance of 142.64 feet;

thence run N86°58'09"E, a distance of 85.43 feet; thence run N57°53'35"E, a distance of 26.13 feet;
thence run N68°04'16"E, a distance of 60.84 feet; thence run NS0°58'31"E, a distance of 38.00 feet;
thence run N68°40'30"E, a distance of 40.98 feet; thence run N67°17'44"E, a distance of 44.39 feet;
thence run N44°03'17"E, a distance of 65.45 feet; thence run N23°59'58"E, a distance of 62.95 feet;
thence run N37°22'27"E, a distance of 91.82 feet; thence run S38°25'43"E, a distance of 606.90 feet;
thence run N88°40'01"W,

a distance of 67.57 feet; thence run S89°56'52"W, a distance of 98.43 feet;

thence run N86°47'38"W,

a distance of 201.76 feet; thence run S78°04'29"W,

thence run S30°04'56"W,

a distance of 101.70 feet; thence run S30°17'13"E, a distance of 102.54 feet;

a distance of 88.98 feet;

thence run S53°04'11"E, a distance of 18.61 feet; thence run S14°13'23"W, a distance of 17.34 feet;
thence run S34°57'46"W,

a distance of 42.50 feet; thence run Sl6°01'14"W,

a distance of 42.74 feet;

thence run S26°21'44"E, a distance of 47.69 feet; thence run S38°56'48"E, a distance of 35.66 feet;
thence run S43°52'59"E, a distance of 15.16 feet; thence run S22°10'11"W,

a distance of 43.75 feet;

thence run S00°27'25"E, a distance of 41.53 feet; thence run S54°10'56"E, a distance of 32. 75 feet;
thence run S37°56'24"E, a distance of 15.59 feet; thence run S33°29'52"W, a distance of 7 .84 feet;
thence run SS0°30'32"W, a distance of 65.65 feet; thence run S46°44'04"E, a distance of 33.02 feet;
thence run 541 °30'25"W, a distance of 39.54 feet; thence run S02°53'31"W,

a distance of 52.28 feet;

thence run S52°59'57"E, a distance of 36.68 feet; thence run S47°36'52"E, a distance of 38.65 feet;
thence run 541 °43'28"E, a distance of 45.49 feet; thence run S00°49'58"E, a distance of 28.10 feet;
thence run S03°32'16"W,

a distance of 26.74 feet; thence run S35°31'49"W,

thence run S28°14'15"E, a distance of 42.04 feet; thence run N88°23'35"W,

a distance of 61.19 feet;
a distance of 66.73 feet;

thence run S04°56'59"W, a distance of 96.78 feet; thence run S36°40'09"E, a distance of 38.92 feet;
thence run S64°39'31"E, a distance of 53.20 feet; thence run S28°30'45"E, a distance of 31.79 feet;
thence run S66°23'18"W,

a distance of 32.36 feet; thence run S57°48'43"W,

a distance of 4.95 feet;

thence run N67°51'06"W,

a distance of 24.74 feet; thence run 571 °02'25"W, a distance of 28.91 feet;

thence run S87°16'18"W,

a distance of 33.17 feet; thence run S57°04'42"W,

a distance of 40.44 feet;

thence run S28°35'31"W,

a distance of 40.33 feet; thence run N60°13'20"W,

a distance of 971.54 feet to

the POINT OF BEGINNING.

HARMONY NEIGHBORHHOD G-H-F:
Tract G-A, HARMONY NEIGHBORHOODS G-H-F, according to the plat thereof, as recorded in Plat Book
19, Pages 163-176, Public Records of Osceola County, Florida.
HARMONY NEIGHBORHOODS D-2 & E:

Lots lOE, 19E, 26E, 27E, 31E, 32E, 33E, 35E, 36E, 37E, 38E, 39E, 40E, 44E, 45E, 46E, 47E, 48E, 49E, SOE
AND SlE, HARMONY NEIGHBORHOODS D-2 & E, according to the plat thereof, as recorded in Plat Book
21, Pages 36-40, Public Records of Osceola County, Florida.
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HARMONY NEIGHBORHOOD H-1:

Lots 46 through 91, inclusive, HARMONY NEIGHBORHOOD H-1, according to the plat thereof, as
recorded in Plat Book 23, Pages 22-27, Public Records of Osceola County, Florida.

PARCEL-A-2:

A parcel of land lying in a portion of Section 30, Township 26 South, Range 32 East, Osceola County,
Florida, being more particularly

described as follows:

Beginning at the Northeast corner of Ashley Park at Harmony, as Filed and Recorded in Plat Book 19,
Pages 34 through 38 of the Public Records of Osceola County, Florida, thence run the following five (5)
courses along the East line of said Ashley Park at Harmony: 541 °12'33"W, a distance of 76.34 feet to a
point on a non tangent curve, concave to the Southeast, having a Radius of 73.50 feet and a Central
Angle of 20°19'02"; thence run Southwesterly

along the arc of said curve, a distance of 26.06 feet (Chord

Bearing= 531 °03'04"W, Chord = 25.93 feet); thence run S20°53'33"W,

a distance of 601.93 feet to the

Point of Curvature of a curve concave to the East, having a Radius of 73.50 feet and a Central Angle of
24°44'40"; thence run Southerly along the Arc of said curve, a distance of 31.74 feet (Chord Bearing=
S08°31'13"W, Chord= 31.50 feet); thence run S03°51'07"E, a distance of 48.44 feet to a point on the
Limit of Plat of Birchwood Neighborhoods

B & C, as Filed and Recorded in Plat Book 14, Pages 67

through 73 of the Public Records of Osceola County, Florida; thence run the following seven (7) courses
along said Limit of Plat: N22°54'23"E, a distance of 50.10 feet; thence run S67°05'37"E, a distance of
264.57 feet; thence run N22°57'50"E, a distance of 43.34 feet; thence run Nl 7°06'58"E, a distance of
312.86 feet; thence run N14°11'20"E, a distance of 76.77 feet to a point on a non tangent curve,
concave to the East, having a Radius of 2,302.13 feet and a Central Angle of 06°26'24"; thence run
Northerly along the arc of said curve, a distance of 258.75 feet (Chord Bearing= Nl8°42'24"E,

Chord=

258.62 feet) to a point on a non tangent curve, concave to the Northeast, having a Radius of 850.50 feet
and a Central Angle of 15°25'37"; thence run Northwesterly
229.00 feet (Chord Bearing= N58°17'20"W,

Book5261/Page1299

along the arc of said curve, a distance of

Chord= 228.31 feet) to the POINT OF BEGINNING.

CFN#2017185265
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Prepared by and return to:
Heidi Brito
Platinum Title of Central Florida, LLC
7272 Harmony Square Drive South
St. Cloud, FL 34773
(407) 809- 7528
File No 20-405
Parcel Identification No R302632-3292000 I 032E
__________________
,[SpaceAbO\eThi,lirieForRecc,rdingDat.a)

_

WARRANTY DEED
(STATUTORY FORM- SECTION 6R9.02, F.S.)

This indenture made the 2nd day of November, 2020 between Compass Trading Company, LLC, a Florida Limited
Liability Company, whose post office address is 9006 Mayfair Pointe Drive, Orlando, FL 32827, of the County of Orange, State of
Florida, Grantor, to Jeanine Grau and Jeffrey Grau, wife and husband, whose post office address is 11 Phoenix Court, Jackson
Township, NJ 08527, of the County of Ocean, State of New Jersey, Grantees:
Witnesseth, that said Grantor, for and in consideration of the sum of TEN DOLLARS (U.S.$10.00) and other good and
valuable considerations to said Grantor in hand paid by said Grantees, the receipt whereof is hereby acknowledged, has granted,
bargained, and sold to the said Grantees, and Grantees' heirs and assigns forever, the following described land, situate, lying and being
in Osceola, Florida, to-wit:
Lot 32E, Harmony Neighborhoods D-2 & E, according to the map or plat thereof, as recorded in Plat Book 21, Page(s) 36
through 40, inclusive, of the Public Records of Osceola County, Florida.
Together with all the tenements, hereditaments and appurtenances thereto belonging or in anywise appenaining.
Subject to taxes for 2020 and subsequent years, not yet due and payable; covenants, restrictions, easements, reservations and
limitations of record, if any.
TO HA VE AND TO HOLD the same in fee simple forever.
And Grantor hereby covenant with the Grantees that the Grantor is lawfully seized of said land in fee simple, that Grantor
have good right and lawful authority to sell and convey said land and that the Grantor hereby fully warrant the title to said land and
will defend the same against the lawful claims of all persons whomsoever.

Warranty Deed
File No.: 20-405

Page I of2

Recorded in Osceola County, FL ARMANDO RAMIREZ, CLERK OF COURT 11/17/2020 09:14:36 AM RECEIPT# 2376433
Rec Fees 18.50 DEED DOC 857.50 EXTRA NAMES
CFN# 2020156945 BK 5834 PG 443 PAGE 1 OF 2

In Witness Whereof, Granter have hereunto set Grantor's hand and seal the day and year first above written.
Sig11e~:t.wlet

/7

411<17?.Pf' :

presence:

~~?<.

·. n Florida Limited Liability Compan

STATE OF FLORIDA
couxrv OF
n2<.

Ora

The foregoing instrument was acknowledged before me by means of (')il:physical presence or ( ) online notarization this 2nd day of
November, 2020 by Benjamin Vogel Owner of Compass Trading Company, LLC, a FL Limited Liability Company, on behalfofthe
Limited Liability Company.

~~&_b,vJ,£
Signature of Notary

Public

r .
.
Tsa.be/1.i:. <!...o...ou.r"'-

Pri.nt. Type/Stamp Name of Notary

Ro'f.al'\Ni

Personally known:·-------

OR Produced Identification:

'X

Type of Identification Produced.T". Fl:

bn'v.i.f L 'u. v1 b'-

Warranty n~ed
File No.: 20-40S

CFN# 2020156945 OFFICIAL RECORDS O DOC_TYPE DEED BK 5834 PG 444 PAGE 2 OF 2
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Prepared by:

Joy Ewertz, Esq.
Downtown Title Services
236 S. Woodland Blvd.
Deland. FL 32720
File Number: 21-100.486

Warranty Deed
Made as of August 25, 2021 by Compass Trading Company LLC, a Florida limited liability
company whose address ts 26 Island Estates Parkway, Palm Coast, FL 32137, hereinafter called the "Granter",
to Alfredo Calvetti,
and Robyn M, Calvetti husband and wife whose post office address is 1561
Lyndale Blvd, Maitland, FL 32751, hereinafter called the "Grantee":

m

(Whenever used herein the term "Granter" and "Grantee" include all the parties to this instrument
and their heirs, legal representatives and assigns of individuals, and the successors and assigns

of corporations)
Witnesseth, that the Granter, for and in consideration of the sum of Ten Dollars ($10.00), and other
valuable considerations, receipt whereof is hereby acknowledged, hereby grants, bargains, sells, aliens,
remises, releases, conveys and confirms unto the Grantee, all that certain land situate in Osceola County,
Florida, more particularly described as follows:
Lot SlE, Harmony Neighborhoods D~2 & E, according to the map or plat thereof, as recorded
'in Plat Book 21, Page(s) 36 through 40, inclusive, of the Public Records of Osceola County,
Florida.
Parcel lD Number: 30263232920001051E
Together with all the tenements, hereditaments and appurtenances thereto belonging or in anywise
appertaining.
To Have and to Hold; the same in fee simple forever.
And the Grantor hereby covenants with said Grantee that the Grantor is lawfully seized of said land in
fee simple; that the. Grantor has good right and lawful authority to sell and convey said land; that the Granter
hereby fully warrants the title to said land and 'Will defend the same against the lawful claims of all persons
whomsoever; and that said land is free of all encumbrances except taxes accruing subsequent to December 31,
2020.
.
In Witness Whereof. the said Granter has signed and sealed these presents the day and year first
above written,

Signed, sealed and delivered in our presence:

C-,·)

~on:i~_
ass.· . - Trading 1,~omp,
habilttfcompany
·-,
l /an·1 · -·_r
•.._
r
I
·
'

·s "'"-~""'{,

!L

BY: --M·»,f__

/

\/

Florida

1·

I /

,

Benjaminv'o"gel'

limited

/

/

Manager

.,,,,r

The foregoing instrument was sworn to, subscribed, and acknowledged before me by means of ~hysical
presence or _Online notarization, this'£:):_ day of August, 2021 by Benjamin Vogel as Manager of Compass
Trading Company LL,C,a Florida limited liability company _ who is/are personally known to me or __
produced
as identification.

fL ~) \.,

~.,,,.,.J:;
f:.,.-<..,. ...... ~~,- •.

i)

~"'~·~4..J

Notary Public . ,
JENNIFER R JOHNSON
Commission #GG909287
My Commission Expires
Au ust 29 2023

o "- ··--,)'if)('\.--v.,-<>eol,'3
/'.,· .. ,,

K,,,..

r·,

--.J

PrintNam.e:J 'f:::rVS:1--t~G;:f_.
My Commission Expires~ {)-r::,;

..

_ __ ,,-.... _.
l (_ .. YJ~\C::.~;;..,. :.\:
pc~;°! r 2.:3
c"

__

'\

____
FL KELVIN SOTO ESQ CLERK OF COURT 08/27/2021 01 :59:58 PM RECEIPT# 2499227
Recorded in Osceola County,
,
·,
Rec Fees 10.00 DEED DOC 840.00 EXTRA NAMES
CFN# 2021133853 BK 6031 PG 2733 PAGE 1 OF 1

Prepared by & Return to:
Gilda Hamilton, an employee of
Unik Title, LLC
8615 Commodity Circle Suite 3
Orlando, FL 32819

( 407) 440-8606
File No.: 2021-318
Consideration: $1,800,000.00

Warranty Deed
This indenture made on September 15, 2021 A.D., by

Compass Trading Company LLC, a Florida Limited LiabilityCompany
whose address is: 26 Island Estates Parkway, Palm Coast, FL 32137
hereinafter called the "granter", to

Di Francesco, LLC, a Florida Limited LiabilityCompany
whose post office address is: 8913 Heritage Bay Cir, Orlando, FL 32836
hereinafter called the "grantee":
(Which terms "Grant:or" and "Grantee" shall include singular or plural, corporation or individual, and either sex, and shall
include heirs, legal representatives,successorsand assigns of the same)

Witnesseth, that the grantor, for and in consideration of the sum of Ten Dollars, ($10.00)
and other valuable considerations, receipt whereof is hereby acknowledged, hereby grants, bargains,
sells, aliens, remises, releases, conveys and confirms unto the grantee, all that certain land situate in
Osceola County, Flo_rida, to-wit:
Lots 46 through 91, of Harmony Neighborhood H-1, according to the plat thereof, as
recorded in Plat Book 23, Pages 22 through 27, of the Public Records of Osceola County,
Florida.
Parcel Identification

Number: 302632329300010460

Grantors warrant that at the time of this conveyance, the subject property is not the
Grantors' homestead within the meaning set forth in the constitutionof the state of Florida,
nor is it contiguous to or a part of homestead property.
Subject to all reservations, covenants, conditions, restrictions and easements of record and to
all applicable zoning ordinances and/or restrictions imposed by governmental authorities, if any.

Together with all the tenements, hereditaments and appurtenances thereto belonging or in
any way appertaining.

To Have and to Hold, the

same in fee simple forever.

And the granter hereby covenants with said grantee that the grantor is lawfully seized of said
land in fee simple; that the grantor has good right and lawful authority to sell and convey said land; that
the grantor hereby fully warrants the title to said land and will defend the same against the lawful claims

Recorded in Osceola County, FL KELVIN SOTO, ESQ., CLERK OF COURT 09/21/2021 12:39:09 PM RECEIPT# 2509041
Rec Fees 18.50 DEED DOC 12,600.00 EXTRA NAMES
CFN# 2021146229 BK 6048 PG 570 PAGE 1 OF 2

of all persons whomsoever; and that said land is free of all encumbrances except taxes accruing
subsequent to December 31, 2020

.

In Witness Whereof, the granter has hereunto set their hand(s) and seal(s) the day and

year first above written.

:mpassDCV'PLC
Ben Vogel, Presidentand Managing Member

elivered in our presence:

Witness Signature
Print Name:__ ~_-_:..,_,-e;;;...,:;_.,.::,._L.,_·+,

='-,e,.=M.=....--~0..:.....i...l .....
n.....__

Print Name:

Gh r-\5,

r~\K';f

State of Florida
County of Orange
The foregoing instrument was acknowledgedbefore me this 15
day of September, 2021 by Ben
Vogel
eside
and Managing Member of Compass Trading Company LLC, who is/are
rsonally known to me or who has/have produced
as
i"ficat-io"'".--~

6rs

i~~?~... GREGORYFRANKLINTUCKER

b\ ~

My CommissionExpires:

. -.:•/~'\ ..1
Named)

,~-~:{;

·->~·...
····~r.!~···

--<!",•

MYCOMMISSION#HH06n47
EXPIRES: March 26, 2025
Bonded Thiu N,otary Pubfte Underwriters

:> { 2.b { ?Qt.5
(Notarial Seal)

CFN# 2021146229 OFFICIAL RECORDS O DOC_TYPE DEED BK 6048 PG 571 PAGE 2 OF 2
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About 1he Property Appraiser

othe County Agenrfes

BRUCE VICKERS, CFC, CFBTO, ELC.

407-742-4000

ESCROW CD

PARCEL A CCOUNT NUMBER

NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS 2021

ALT KEY

R292632-000000120000

EXEMPTION CODES

MILLAGE CODE

1169025

300
**See back for code description

COMPASS TRADING COMPANY LLC
26 ISLAND ESTATES PKWY
PALM COAST, FL 32137

FIVE OAKS DR

Corrected

BEG AT SE COR OF UTILITY TRACT 1,
BIRCHWOOD
NBHD B & C PB 14 PG
See Additional Legal on Tax Roll

MAILING ADDRESS: PO BOX 422105 • KISSIMMEE, FL 34742-2105
/

AD VALOREM TAXES
MILL RATE
ASSESSED VALUE

TAXING AUTHORITY

OSCEOLA CO
SAVE OSC MAN
EMER MED SRV
SCH STATE LW
SCH LOCAL BD
CAPITAL OUTLAY
DISCRETIONARY
SFWMD EVERG
SO FL WATER
SFWMD OKEE
LIBRARY DIST
SAVE OSC DBT

EXEMPTION AMOUNT

TAXABLE VALUE

6.7000
0.0652
1.0682
3.6490

286,600
286,600
286,600
286,600

0
0
0
0

286,600
286,600
286,600
286,600

1,920.22
18.69
306.15
1,045.80

407-870-4823
407-870-4823
561-686-8800
561-686-8800
561-686-8800
407-742-1800
407-742-1800

1.5000
0.7480
0.0365
0.1061
0.1146
0.3000
0.0974

286,600
286,600
286,600
286,600
286,600
286,600
286,600

0
0
0
0
0
0
0

286,600
286,600
286,600
286,600
286,600
286,600
286,600

429.90
214.38
10.46
30.41
32.84
85.98
27.91

TOTAL MILLAGE

14.3850

AD VALOREM TAXES

l

NON-AD VALOREM ASSESSMENTS
RATE

LEVYING AUTHORITY

407-742-1800
954-603-0034

Fire Rescue Vacant Land
Harmony CDD

COMBINED TAXES AND ASSESSMENTS

$4,122.74

AMOUNT

1.18
45,993.63

@ 0.2165
Varies

NON-AD VALOREM ASSESSMENTS

If Paid By
Please Pay

TAXES LEVIED

407-742-1800
407-742-1800
407-742-1800
407-870-4823

$45,994.81

$50,117.55

Mar 31, 2022
$50,117.55

Apr 29, 2022
$51,621.08

BRUCE VICKERS, CFC, CFBTO, ELC.

May 31, 2022
$51,655.83

NOTICE OF AD VALOREM TAXES AND NON-AD VALOREM ASSESSMENTS 2021

407-742-4000

If Paid By

Mar 31, 2022

Apr 29, 2022

May 31, 2022

Please Pay

$50,117.55

$51,621.08

$51,655.83

RETURN WITH PAYMENT.

MUST BE PAID IN U.S. FUNDS THROUGH A U.S. BANK (NO POST DATED CHECKS) TO BRUCE VICKERS, TAX COLLECTOR • PO BOX 422105 • KISSIMMEE, FL 34742

COMPASS TRADING COMPANY LLC
26 ISLAND ESTATES PKWY
PALM COAST, FL 32137

Corrected

*1+1169025+2021*
**See back for code description

PARCEL A CCOUNT NUMBER

R292632-000000120000

ESCROW CD

ALT KEY
1169025

1 01169025 2021 3

EXEMPTION CODES

MILLAGE CODE
300

, •• ' ".•~

OSCEOLA COUNTY

; TAX COLLECTOR
• Pil10CIOL,. .SEP\11,.,C OIJP

c,nzcr,,t •
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Harmony CDD Field Manager Report – March 2022
•
•
•
•
•
•
•
•
•
•
•

•

•

Bluestem sod replacement was completed by Triple Palm
Tow boat update- Completed, waiting on payment for pick up
Swale Restoration Proposal -Work has not been started, we will communicate once the work is
scheduled.
Sidewalk Panel Replacement Update – ACPLM pending panel proposal
Inframark Sidewalk Inspection
Bee and Bee Tree Update
Spies Pool Update – Swim Club and Ashley Park Pool
Buck Lake Splash Pad – Spies is looking into issue
Landscape RFP- package completed and being advertised on 3/31
Sycamore Tree Treatment – Safari application Servello
Harmony CDD Vehicle/Inframark Employee Car Accident Updateo Accident occurred on 2/20/22 at 8:30 AM involving Inframark employee, Ernesto
Wharton and Non-Harmony resident Mr. Raymond Ayala
o Ernesto was in a Harmony CDD Mule, traveling east on Five Oaks Blvd., when Mr. Ayala
failed to stop at the intersection of Five Oaks Blvd. and Harmony Square Dr. W.
o The mule impacted the driver’s side door of Mr. Ayala’s vehicle causing significant
damage to both vehicles
o Mr. Wharton suffered some injuries and missed approximately 3 weeks of work. He
returned to work, on light-duty, on Wednesday 3/16/2022.
o Mr. Ayala was cited by the FHP officer for running a stop sign and violation of right of
way from stop sign
o Angel is in the process of filing a claim to get the Mule replaced by the at-fault driver’s
insurance.
o We are working with FHP to make minor changes to the incident report. It currently is
showing Inframark owning the Mule
Swim Club Pool Vehicle Accident Updateo Harmony Resident, Ms. Amy Speis, of 3415 Sagebrush Street, was returning home from
work. Around 11:15 P and she apparently fell asleep behind the wheel. Drove through
the stop sign at Harmony Square Dr. E and hit a Harmony sign and the Swim Club
building.
o The sign was damaged along with an exterior wall to the Swim Club.
o We are awaiting the full crash report from FHP.
o Our staff was not on-site at the time of the incident. The resident did call in to inform us
of the accident.
o Insurance claim to be filed once we get the full report
Viking Theft Update-

On 3/15/2022, Staff arrived to work at approximately 6:50 AM and noted that two of
the roll off storage containers, used for CDD equipment, we open and equipment was
outside the containers.
o Staff alerted management by 7 AM and called the Osceola Sheriff’s Department
o It was determined that the Yamaha Viking was the only vehicle taken and locks did not
appear to be forced open.
o Security cameras at the office and Garden lots were moved as to not capture the act
o Staff has since replaced the locks and moved key storage inside the trailer
o We have also allowed the Garden Lots access to the Wifi network to better assist their
cameras
o The OCSD did remove Sim cards from Garden Lot cameras that were not moved, we
have not received an update since
o Currently the Viking is still missing
o Plan for missing Viking is to replace it with the UMaxx on order
Swim Club Pool Update- Spies
o Spies met with District Staff to review concerns at the Swim Club.
o Corrections to the concerns were made and the final invoice has been released for this
project
Ashley Park Pool Update – Spies
o Work was completed at Ashley Park Pool
o District staff reviewed the work and have requested Spies to come back for some
corrections prior to payment being released.
o Currently, we are still waiting for final repairs and have not released payment.
o

•

•
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HARMONY MONTHLY
INSPECTION (MARCH)
Thursday, March 10, 2022
35 Issues Identified

***No response from Vendor. Report was not shared with Servello prior to March Meeting***

ISSUE 1 - EAST ENTRANCE TOWER
Assigned To Servello
Plants dead and missing, provide
proposal for replacements.

ISSUE 2 - EAST ENTRANCE TOWER
Assigned To Servello
Declining plant material and missing
plant material. Proposal needed.

ISSUE 3 - EAST ENTRANCE TOWER
Assigned To Servello
Drought strees on new annuals. Treat
fireant mounds in landscape beds.

ISSUE 4 - EAST ENTRANCE TOWER
Assigned To Servello
Gold Mound need to be trimmed.

ISSUE 5 - EAST ENTRANCE TOWER
Assigned To Servello
Annuals have fungal pressure and
need to be treated.

ISSUE 6 - EAST ENTRANCE TOWER
Assigned To Servello
Remove weeds in plant beds, including
volunteer plants.

ISSUE 7 - WEST ENTRANCE
Assigned To Servello
Firecreacker bush recovering from frost
damage. Recommend cutting out
damaged foliage.

ISSUE 8 - SOCCER COURT - BUCK LAKESHORE PARK
Assigned To Servello
Bermuda turf areas still showing frost damage. Agressive
fertilization needed.

ISSUE 9 - RECREATIONAL AREA - BUCK LAKESHORE PARK
Assigned To Servello
Ant mound between sidewalk and garden needs to be treated.

ISSUE 10 - RECREATIONAL AREA - BUCK LAKESHORE
PARK
Assigned To Servello
Weeds growing between concrete sidewalk panels.

ISSUE 11 - BUCK LAKESHORE PARK
Assigned To Servello
Thin bahia turf stands, by pond banks.
Summer rains will assist in filling these voids

ISSUE 12 - BUCK LAKESHORE PARK
Assigned To Servello
Sidewalks should be edged during every mow
service.

ISSUE 13 - BUCK LAKESHORE PARK
Assigned To Servello
Bahia turf needs to be mowed at least every other week. Thin
areas will recover during the Summer rain season.

ISSUE 14 - FOOTBRIDGE TRAIL (2) - BUCK LAKESHORE
PARK
Assigned To Servello
Cypress trees are beginning to leaf out.

ISSUE 15 - BUCK LAKESHORE PARK
Assigned To Servello
Gold Mound need to be trimmed.

ISSUE 16 - PLAYGROUND GARDEN - SUNDROP LN
Assigned To Servello
Cut out dead material from Firecracker.

ISSUE 17 - PLAYGROUND - SUNDROP LN
Assigned To Servello
Soft edges needs better definition. Do not use herbicide to
spra bed lines.

ISSUE 18 - PLAYGROUND - SUNDROP LN
Assigned To Servello
Turf needs mowing service.

ISSUE 19 - LITTLE BLUE LN - POND AREA (WEST SIDE)
Assigned To Servello
Turf needs a mow service. Beds need defined edges.

ISSUE 20 - SWIM CLUB
Assigned To Servello
Remove dead fronds up
to 15 feet as needed.

ISSUE 21 - SWIM CLUB
Assigned To Servello
Provide date of next palm
trim.

ISSUE 22 - SWIM CLUB
Assigned To Servello
Proposal needed to infill beds at the Swim
Club.

ISSUE 23 - SWIM CLUB
Assigned To Servello
Proposal needed to infill.

ISSUE 24 - SWIM CLUB
Assigned To Servello
Shrubs need trim service.

ISSUE 25 - SWIM CLUB
Assigned To Servello
Remove dead fronds
and fertilize Queen
palms.

ISSUE 26 - SWIM CLUB
Assigned To Servello
Proposal to infill beds.

ISSUE 27 - SWIM CLUB
Assigned To Servello
Remove dead material
during service visits.

ISSUE 28 - SWIM CLUB
Assigned To Servello
Beds need Mulch.

ISSUE 29 - SWIM CLUB
Assigned To Servello
Shrubs need to be trimmed.

ISSUE 30 - SWIM CLUB
Assigned To Servello
Turf is weedy and needs mow service; Location between
Tennis Court.

ISSUE 31 - SWIM CLUB
Assigned To Servello
Dead fronds need to be removed and
proposal to infill bed areas.

ISSUE 32 - SWIM CLUB
Assigned To Servello
Palmetto stand needs dead fronds
removed. Need a proposal to infill
bare bed areas.

ISSUE 33 - ASHLEY POOL PARK
Assigned To Servello
Keep shrubs trimmed, not allowing
them to protrude through the fence

ISSUE 34 - ASHLEY POOL PARK
Assigned To Servello
Proposal needed to infill bare
areas.

ISSUE 35 - ASHLEY POOL PARK
Assigned To Servello
Proposal needed to infill bare beds.

5Cii

Estimate

Aquatic Weed Management, Inc.
P.O. Box 1259
Haines City, FL 33845
863-412-1919

Date
Estimate #

2/4/2022
1074

Name / Address
Harmony CDD

P.O. #
Terms

Due Date
Other
Description

Qty

2/4/2022

Rate

Total

200,000.00

200,000.00

Harmony CDD Wetland Exotics Treatment
AWM crew will make 3 sweeps (spring, summer and fall)
across the 181.2+/- ac. wetlands, and buffers, targeting
FLEPPC cat I & II's.
Price includes:
all materials and labor.
mulching of dense Brazilian Pepper. This task is at our
discretion. We can mulch as little, or as much, as we deem
necessary.
mowing of dense Cogon grass. This task is at our discretion.
We can mow as little, or as much, as we deem necessary.
a 90% success rate at the end of our 3rd treatment in the fall.
Obviously, pricing assumes that we have access through the
golf course where necessary.
Wetlands, and buffers, included in this agreement are W4B,
4-8, 10, 13, 14 & 17. Basically, green shaded areas in the
Harmony CDD Wetland Inventory Map.
Invoices will be submitted at the completion of each
completed sweep. We will invoice 50% of the total for the first
sweep and 25% for each of the 2 remaining sweeps.
Thank you for your business!

Subtotal
Sales Tax (0.0%)

waterweed1@aol.com

863-412-1919
863-438-0087

Total

$200,000.00
$0.00
$200,000.00

5Ciii.

Harmony Sidewalk Grinds and Replacements
Exhibit Set Grinds
Replacements Square Feet
A1
7
0
0
A2
366
15
398
A3
89
29
630
A4
349
35
703
Totals
811
79
1731
Yards of Concrete
Approximate days needed to complete
grinding, based off 16 grinds per

1
2
3
4

50.6875
25.34375
16.89583333
12.671875

21.6375
50.6875

5Civ.

Harmony CDD

Proposal for Sidewalk Grinding and Pad Replacement

Brett Perez – Area Field
Director
313 Campus Street
Celebration, FL 34747

2

Concrete Tripping Hazard Removal
Concrete grinding is the most cost-effective way to remove tripping hazards.
Commercial concrete repair projects have unique challenges and repair needs to
be completed quickly and with as little disturbance to the public as
possible. Tripping hazards that are more than 2 inches requires the removal and
replacement of a concrete panel. Our Inframark team will take all precautions to
ensure safety and minimize inconvenience.
Our previous clients recognized our commitment to quality, craftsmanship,
budgets, and scheduling; therefore, they return to our Inframark Team for
grinding projects. We understand that not only can it be dangerous to your
clients and/or employees, but how expensive insurance can become as the
result of a claim from an accident that is caused by a trip hazard.

Uneven concrete on sidewalks, curbs and other common areas can create an
unsafe environment on your property. The American with Disabilities Act (ADA)
prohibits vertical changes in level greater than 1/4 of an inch on sidewalks and
walkways. Anything over can become a serious tripping hazard, exposing you to
costly lawsuits.
We will eliminate these potentially dangerous conditions quickly and effectively
while minimizing the inconvenience to your residents or those visiting your
community.

(o) 407-566-1935

3

Our Work

Before

After

References
Ramon Bermudez
Chairman
Villa Sol CDD
benbermed@hotmail.com
860-221-5833
Marcial Rodriguez
Chairman
Brighton Lakes CDD
mrodriguez@brightonlakescdd.org
917-903-1377

(o) 407-566-1935

4

Pricing for Sidewalk Grinding
Per the CDD board members request, we are providing a proposal for per panel
pricing. Total amount of panels to be determined after a sidewalk review.
Each panel with hazards from 1/4” to 2” = $38.00 each

Project will be coordinated upon approval and execution of the agreement.
Schedule to perform work to be determined in coordination with the District
Manager.

Pricing for Sidewalk Replacement
Sidewalk replacement for hazards over 2” will be priced according to the square feet of the
panel. Total square feet by panels will be determined after the sidewalks review.
This estimate does not include the following:
1. Permits if required (will be billed separately after manager’s approval)
2. Irrigation/pipes repairs due to lines crossing sidewalks during replacements
(will be billed separately after Board members approval)
Each square Feet by panel replacement = $ 20.00 each

o) 407-566-1935
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SPECIFICATIONS & STAGES

Grinding 1/4" - 2"
At the minimum, the scope of grinding shall be any vertical displacement in a path of travel of 1/4 inch
Or greater. At a maximum a 2-inch vertical displacement may be repaired by grinding.

Scarifier Grind
For large grinds, the initial concrete removal will be performed using a scarifier with an attached
vacuum to contain the generated concreted dust.

o) 407-566-1935
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Smooth
Completed grinds shall be smooth and sloped back at a minimum of a 1:8 slope. An example would be a 1-inch
vertical displacement will be sloped back at least 8 inches from the point of the lip. A 1/2-inch vertical
displacement will be sloped back 4 inches

Dry Hand Grinder
Smaller grinds and finishing will be performed using a dry hand grinder. This also maintains an attached
vacuum to contain the generated concreted dust. This fine grinding process allows our technicians to
complete the work in visually pleasing finish.

Clean Visually Pleasing Look
The completed grind will be squared off at the back to allow for a clean look. The concrete on the other side of the
grind should be left untouched. The finished surface will initially be lighter in color and the aggregate will show.

(o) 407-566-1935
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Finished Project
The finished grind will not be slippery. It will have about the same coefficient of friction as the undisturbed
concrete surface.

Overview and Proposal

Harmony Sidewalk Grinds and Replacements
Exhibit Set

Grinds

Replacements

Square Feet

A1

7

0

0

A2

366

15

398

A3

89

29

630

A4

349

35

703

811

79

1,731

Totals

Totals
Total Grindings
Total Sqft. (Replacements)

Quantity
Cost
811
$38.00
1,731
$20.00
Total Cost of Project

(o) 407-566-1935

Total
$30,818.00
$34,620.00
$65,438.00

Sixth Order of Business
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District Manager Report
• The current garden lot revenues total $1,206.60. The expenditures
total $1,107.57 through 3/22/22
• I spoke with Counsel on two items
o Itemizing his bills to reflect work being done
 Response: Once the Board approved the flat fee, he was
no longer to itemize bills
o I asked Counsel to send over all the deeds his office has
regarding Harmony property
 Response attached
• Currently working with GODADDY to get emails ported over
o Should be working by the meeting date
• Budget process will begin in April
o I will send out prelim budget prior to April meeting
o Tentative budget deadline is June 14th and the final September
30th
o Would like the Board to send me any “cap projects” they would
like to see in the prelim budget
o Board needs to think about if they are or are not raising
assessments
• Minutes
o Board requests “nearly” verbatim minutes
 Need to discuss
• The final numbers from the Engineer has been sent to Steve to finalize
the Reserve Study

From: Tim Qualls <tqualls@yvlaw.net>
Sent: Thursday, March 24, 2022 10:57 AM
To: Montagna, Angel <Angel.Montagna@inframark.com>
Cc: Sylvia Talevich <stalevich@yvlaw.net>
Subject: Re: CDD owned properties

WARNING: This email originated outside of Inframark. Take caution when clicking on links and opening attachments.

 ngel, no, I never mentioned a “box of deeds.” We do not have paper files anymore. The good news is, all of these deeds you
A
reference would be recorded and indexed with the Osceola County clerk of the court. Happy to discuss this further. Yes, you are
correct, we are not the custodian of records. Have a great day!
Timothy R. Qualls
Young Qualls, P.A.
216 South Monroe Street
Tallahassee, Fl 32301
850.222.7206

On Mar 23, 2022, at 11:26 PM, Montagna, Angel <Angel.Montagna@inframark.com> wrote:

Hi!
Tim you mentioned that Young and Qualls has a box of deeds for all the properties deeded to Harmony CDD, could you send me
a copy of all of those with an index sheet naming grantor, grantee (should be Harmony CDD), date of transfer, description of
property conveyed. Inframark, as custodian of record, needs copies of whatever deeds are in your box of deeds.
This will then be a good starting point to see if Harmony were deeded any property that now shows as owned by someone else.
Thanks Tim! Have a great week!
Angel

PLEASE DO NOT REPLY ALL IN ORDER TO AVOID A POSSIBLE SUNSHINE VIOLATION
Angel Montagna, LCAM | Central Regional Manager
<image001.png>
313 Campus Street | Celebration, FL 34747
(M) (813) 576-9748 | www.inframarkims.com
  
Please note: Florida has a very broad public records law. Most written communications to or from districts regarding business are
public records available to the public and media upon request. Your e-mail communications may therefore be subject to public

file:///T/C%20-%20Harmony/Agenda%20Packages/2022/03.31.22/Qualls%20Email.htm[3/24/2022 7:15:07 PM]

6C

AMENDMENT No. One (1)
to
SERVICE AGREEMENT FOR LIGHTING SERVICE (NEIGHBORHOOD
Between
ORLANDO UTILITIES COMMISSION
And
HARMONY COMMUNITY DEVELOPMENT DISTRICT

D-1)

This Amendment No. Ono (1) is to the Service Agreement for Lighting Service
for Neighborhood 0-1 (" Agreement')
by and between Orlando
Utilities
Commission
("OUC")
and HARMONY
COMMUNITY
DEVELOPMENT
DISTRICT ("Customer") dated April 28, 2005 and shall become effective on the
date last signed below. OUC and Customer shall collectively be referred to
herein as the •Parties.·

WITNESSETH:
WHEREAS, OUC agreed to install certain lighting service equipment and
to operate and maintain all such equipment under the terms and provisions set
forth in the Agreement for a term of twenty (20) years beginning April 28, 2005;

and,
VIIHEREAS, Customer agreed to pay OUC on a monthly basis throughout
the term of the Agreement for installation and maintenance of the lighting
equipment and for all electric energy used for the operation of the lighting
equipment on Customer's Property as specifically described in the Agreement;
and,
WHEREAS. OUC and Customer agree to revise plans for installatlon of
the lighting equipment resulting in a change to the monthly lighting service
charges and an adjustment to the terms of the Agreement.
NOW THEREFORE, for and in consideration of the foregoing premises,
the mutual covenants contained herein, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:
1.

Recitations. The above recitals are true and correct and are hereby
incorporated herein.

2.

Definitions. Each initially capitalized tenn used without definition shalt
have the meaning as ascribed to such term in the Service Agreement for
Lighting Service, unless changed herein.
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AMENDMENT No. One (1)

to
SERVICE AGREEMENT FOR LIGHTING SERVICE (NEIGHBORHOOD D-1)
Between
ORLANDO UTILITIES COMMISSION
And
HARMONY COMMUNITY DEVELOPMENT DISTRICT

This Amendment No. One (1) is to the Service Agreement for Lighting Service
for Neighborhood D-1 ("Agreement") by and between Orlando Utilities
Commission ("OUC") and HARMONY COMMUNITY DEVELOPMENT
DISTRICT ("Customer") dated April 28, 2005 and shall become effective on the
date last signed below. OUC and Customer shall collectively be referred to
herein as the "Parties."

WITNESSETH:
WHEREAS, OUC agreed to install certain lighting service equipment and
to operate and maintain all such equipment under the terms and provisions set
forth in the Agreement for a term of twenty (20) years beginning April 28, 2005;
and,
WHEREAS, Customer agreed to pay OUC on a monthly basis throughout
the term of the Agreement for installation and maintenance of the lighting
equipment and for all electric energy used for the operation of the lighting
equipment on Customer's Property as specifically described in the Agreement;
and,
WHEREAS, OUC and Customer agree to revise plans for installation of
the lighting equipment resulting in a change to the monthly lighting service
charges and an adjustment to the terms of the Agreement.
NOW THEREFORE, for and in consideration of the foregoing premises,
the mutual covenants contained herein, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:
1.

Recitations. The above recitals are true and correct and are hereby
incorporated herein.

2.

Definitions
. Each initially capitalized term used without definition shall
have the meaning as ascribed to such term in the Service Agreement for
Lighting Service, unless changed herein.
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3.

As part of the Agreement, OUC funded the capital investment portion of
the Project and amortized this amount to be paid back by the Customer
over the 20 year term, requiring a monthly payment by the Customer to
OUC of $703.54. This payment was made in addition to the monthly utility
bills paid by the Customer.

4.

The Customer and OUC have agreed that the Customer may buy out the
remainder of the capital investment portion of the Agreement for
$47,035.20, resulting in the Customer being liable for only the monthly
utility bills.

5.

The Customer will pay to OUC $47,035.20
2017.

6.

Following payment of the above price by the Customer, the Customer will
no longer be obligated to pay the capital investment portion of the
Agreement but will only be obligated to pay the monthly utility bills
including maintenance costs.

on or before November 1,

Except as specifically amended herein, all other terms and conditions of
the Service Agreement for Lighting Service shall remain in full force and effect,
and in the event of any inconsistencies between this Amendment and the terms
of the Agreement, the terms set forth in this Amendment shall control and
govern.
IN WITNESS WHEREOF, OUC and Customer have caused this Amendment to
be executed in duplicate in their names by their respective duly authorized
officials, and shall become effective on the date last signed below.

{Remainder of page intentionally left blank.]
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HARMONY COMMUNITY
DEVELOPMENT DISTRICT:

ATIEST:

Byfe~j,&

i? REYV~(?

NameS:&v~
Nam~Joll/~

Title:

,.~--:.I
By:

('h 0. c [ ft\

6 /\)

/()-g} - / )

Date:

--,,,e;...,_,,_-1----------

Name c~(

(),,llfMu_

Title:--46.,.£-v=---L-~~·
~----STATE OF FLORIDA
COUNTY OF c)sc~u
The foregoing instrument was acknowledged before me this :23 day of
C9~
,2017, by
S +e.-v e.rv--- tP Be-·~~who is personally known to me or has produced

(fh:. . r-So

'?A ~-

as identification.

'("'Y)O-,Cu-.-

__>] ~Tl,

G~.? --·

Notary Public, State of Florida

)

Print Name:
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~rL~~

s . .---ri·w ""'1,f>Scn--

ATTEST:

Name: Ken
. Ksionek
Title:
General Manager/CEO
WITNESSES:
By

x. 11;

Name:
Title:

,J, l

1

-K,,,)b-fl

~bj,&d:1 t;l,f
ltf

IC1-t:1J

Date

_

}q /, 7
(,___(

II
...............

1-/-

V1 c;j, Lj r-61- U)t1-l1I J'~qf,l7fJ

Approved as to form and legality
CUC Legal Department
DATE:

Name:

_

-¥-,-,

11

BY~

£WrAIU> ~

Title: ',3,L (?.o1..v

~

J(

STATE OF FLORIDA
COUNTY OF ORANGE
The foregoing instrument was acknowledged before me this ~
day of
201_:i_, by KENNETH P. KSIONEK, as General Manager,
CEO of Orlando Utilities Commission, a municipal utility chartered under the laws
of the State of Florida, on behalf of the Commission. He is personally known to
me or has produced
as identification.

Nov~~

,

-

Print Name: ------Page 4 of 6

E HIBIT A
RATE PER MONTH
Monthly Lighting Service Charge
Capital Investment

$703.54

The above costs reflect OUC's revised cost of capital investmentfor the lighting
systeminstalled.
Initial Term Charges include Capital Investment, Fuel and Energy, and Maintenance
Costs, Subsequent Term Charges include Fuel and Energy, and Maintenance Costs.

ANNUAL RATE ADJUSTMENT
Taxes may be adjusted periodically. The fees established in this Exhibit A may be
adjusted by OUC annually to reflect changes in electric rates, subject to review and
approval by the Florida Public Service Commission.
In any one year, the rates for
maintenance shall not change by more than three percent (3%) over the prior year's
rate. The capital investment portion of the Monthly Lighting Service Charge shall remain
fixed for the term of this Agreement.
LIGHTING SERVICE
The Lighting Service shall provide to CUSTOMER the foot candle lighting output
(illuminating capacity) produced from the installation, operation and maintenance of the
Lighting Equipment described below or such other functionally equivalent alternative
lighting equipment as may be determined by OUC in its sole discretion, provided that
such alternative lighting equipment provides the same illuminating capacity as the
Lighting Equipment specified below.
LIGHTING EQUIPMENT
The lighting equipment includes all lighting equipment as described in the original
aforementioned agreement executed on April 28, 2005.
(20)
(20)
(20)
(20)
(20)

100 watt HPS Hallbrook Fixtures
13ft Victorian II decorative poles
48" Boston Harbor Arms
Boston Harbor slip fitters
Finial Covers

All associated poles, fixtures, parts, wires, conduit, junction boxes, photocells,
controllers, and bases
OUTAGE REPORTING
Light out Telephone Number-407-737-4222
Light out Web Address - www.ouc.com/home/streetlight.htm
CUSTOMER Project Reference Number- 616376
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LEGAL DESCRIPTION OF THE PROPERTY - The Original Service Agreement
legal descriptions for Neighborhood D-1 are attached hereto as EXHIBIT 8

PROPERTY I PREMISELOCATION INFORMATION
Premise Name:
Premise Address:
City, State, Zip:

Harmony COD: Neighborhood D-1

BILLINGINFORMATION
Billing Contract Name:
Billing Address:
City, State, Zip:
Billing Contact Name:
Billing Contact Phone:
Federal Tax ID:

Harmony Community Development District
210 North University Drive, Suite 702
Coral Springs, Florida 33071
Gary Moyer
321-939-4301
65-0991891
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with

.ouca

For Recording Purposes Onfy

The Reliable One'

SERVICE AGREEMENT FOR
LIGHTING SERVICE
Harmony Neighborhood J
This Agreement is entered into this ~
day o'.~~-2018 by and
between ORLANDO UTILITIES COMMISSION, whose addresis100West Anderson
Street, Orlando, Florida 32801 and HARMONY COMMUNITY DEVELOPMENT
DISTRICT ("CUSTOMER"), a special and single purpose local government created and
established pursuant to Chapter 190, Florida Statutes, and by County Ordinance being
situated in Osceola County, Florida, and whose address is 3500 Harmony Square Drive
West, Harmony, FL 34773 for the provision of Lighting Service as more particularly set
forth below.
DEFINITIONS
1.

"BILLING CYCLE" shall mean the time between the reading date of the prior
month bill and the reading date of the current month bill for the lighting
Service provided by OUC during that time.

2.

"CUSTOMER" shall mean the legal entity that owns the premises receiving
Lighting Service and is responsible for paying the CUSTOMER bill.

3. "FORCE MAJEURE EVENT" means any event beyond OUC's reasonable
control which results in the failure of some performance under this
agreement, including without limitation, acts of God, epidemics, lightning,
storms, earthquakes, fires, floods and washouts; strikes, lockouts or other
industrial disturbances; acts of the public enemy, wars, blockades,
insurrections, civil disturbances and riots; arrests, orders, directives or
restraints of government agencies, either local, state, federal, civil or military;
or acts of CUSTOMER which prevent OUC from providing Lighting Service.
4. "INSTALLATION DATE" shall mean the date entered in Exhibit 1, for each
phase of the project, upon which OUC is to commence installation of the
LIGHTING EQUIPMENT.
5.

"LIGHTING EQUIPMENT" means poles, wires, fixtures, conduit, junction
boxes, bases, photocells, controllers, and any other associated parts.

6. "LIGHTING SERVICE" shall collectively mean, all such installation,
operation, maintenance and (if applicable) electric supply services.
7. "OUC" shall mean ORLANDO UTIUTIES COMMISSION, a statutory
commission created and existing under the laws of the state of Florida and
the municipal utility of the City of Orlando.
Prepared by: Wayne A Morris, Esq

I

Return to: Property & Rlght·of-W,y, Orlando Utiltnes Commission

I

PO Box 3193

I

Orlando, FL 32802

SECTION 1:

OUC AGREES THAT DURING THE TERM OF THIS AGREEMENT
SHALL:

IT

1.1.

Install the Lighting Equipment listed in Exhibit 1, under the heading entitled
"OUC Installed Lighting Equipment" on the CUSTOMER's property more
specifically described in Exhibit 1 (the "Property"), operate and maintain all
such Lighting Equipment, and if possible under applicable laws and
regulations, provide electric service necessary for the operation of the
Lighting Equipment, all in accordance with the rates set forth in Exhibit 1
and the terms and provisions set forth in this Agreement.
-

1.2.

Bill CUSTOMER, monthly, for Lighting Service based on the rates set forth
in Exhibit 1; provided, however that OUC shall be entitled to adjust the
rates charged for Lighting Service as set forth in Exhibit 1. OUC shall

annually deliver notice to the CUSTOMER of any such changes to the
Lighting Service rates.
SECTION 2: THE CUSTOMER AGREES THAT DURING THE TERM OF THIS
AGREEMENT IT SHALL:
2.1

Whenever possible under applicable laws and regulations, purchase from
OUC all of the electric energy used for the operation of the Lighting
Equipment.

2.2

Pay by the due date indicated thereon all bills rendered by OUC for
Lighting Service provided in accordance with this Agreement.

2.3

Trim any and all trees or other foliage that may either obstruct the light
output from Lighting Equipment or that may obstruct maintenance access
to the Lighting Equipment.

2.4

Promptly provide notice to OUC of any inoperative or malfunctioning lights
and/or Lighting Equipment installed hereunder via the outage reporting
options provided in Exhibit 1, or through subsequent bill inserts or
publication in the relevant newspapers of general circulation.

SECTION 3: EASEMENTS AND ACCESS
CUSTOMER hereby grants to OUC an irrevocable right of entry, access,
ingress and egress into, over, across, upon and through the Property for
purposes of gaining access to the Lighting Equipment. In addition,
CUSTOMER hereby grants, transfers and conveys to OUC, an easement
over the Property for the purpose of installing, operating, replacing and
maintaining the Lighting Equipment as required under this Agreement.
SECTION 4: THE PARTIES MUTUALLY AGREE:
4.1

OUC, while exercising reasonable diligence at all times to furnish Lighting
Service hereunder, does not guarantee continuous lighting and will not be
2

liable for any damages for any interruption, deficiency or failure of electric
service, and reserves the right to interrupt electric service at any time for
necessary repairs to lines or equipment. Further, the parties acknowledge
that malfunctions (including burned out bulbs) and acts beyond OUC's
reasonable control do occur from time to time, which may result in the
failure of illumination of said lights and/ or Lighting Equipment provided
hereunder.
Although OUC performs routine maintenance and periodic
inspections of said Lighting Equipment installed hereunder, it is the
responsibility of the CUSTOMER to promptly notify OUC of any inoperative
or malfunctioning lights or Lighting Equipment, regardless of whether such
condition or malfunction was discovered or should have been discovered
by OUC during the performance of such maintenance or inspection.
Subject to such notification and its compliance with the provisions of
Florida Statutes § 768.1382(2) & (3) (2007), as may be amended from time

to time, OUC is not liable and may not be held liable for any civil damages
for personal injury, wrongful death, or property damage affected or caused
by the malfunction or failure of illumination of such lights or Lighting
Services provided hereunder, regardless of whether the malfunction or
failure of illumination is alleged or demonstrated to have contributed in any
manner to the personal injury, wrongful death, or property damage.
4.2

OUC installation of Lighting Equipment shall be made only when, in the
judgment of OUC, the location and the type of the Lighting Equipment are,
and will continue to be, easily and economically accessible to OUC
equipment and personnel for both construction and maintenance. OUC
shall not be in default for its failure to perform its obligations under this
Agreement to the extent resulting from a Force Majeure Event. OUC shall
be entitled to an extension of time for the performance of Lighting Service
sufficient to overcome the effects of any such Force Majeure Event.

4.3

Except as specifically permitted under subsection 4.6 below, modification
of the Lighting Equipment provided by OUC under this Agreement may
only be made through the execution of an additional Agreement between
OUC and CUSTOMER or by written amendment to this Agreement,
delineating the modifications to be accomplished and (if applicable) setting
out any adjustments to the terms and conditions necessitated by the
modification. Notwithstanding anything to the contrary contained herein,
CUSTOMER shall not possess or have any direction or control over the
physical operation of the Lighting Equipment and the possession of the
Lighting Equipment and the direction and control of the physical operation
of Lighting Equipment shall be vested exclusively with OUC.

4.4

OUC shall, at the request of the CUSTOMER, relocate the Lighting
Equipment if provided sufficient rights-of-way or easements to do so and
the requested relocation does not negatively affect the ability of OUC to
provide Lighting Service. The CUSTOMER shall be responsible for the
payment of all costs associated with any such CUSTOMER requested
relocation of OUC Lighting Equipment.

4.5

OUC may, at any time and without the need for CUSTOMER's permission,
substitute any luminaire/lamp installed hereunder with another
luminaire/lamp which shall be of at least equal illuminating capacity and
efficiency.

3

4.6

OUC shall retain all title right and ownership interest in the Lighting
Equipment and shall be responsible to repair or replace (and assumes all
risk of loss) for any damage to any Lighting Equipment provided pursuant
to this Agreement; provided, however that notwithstanding the foregoing,
OUC shall not be responsible for and the CUSTOMER agrees to take
responsibility for, the cost incurred to repair or replace any Lighting
Equipment that has been damaged by CUSTOMER,
its employees,
agents, invitees or licensees or any other third party in which case OUC
shall not be required to make such repair or replacement prior to payment
by the CUSTOMER for damage. Responsibility to repair or replace damage
to any CUSTOMER installed Lighting Equipment transfers to OUC upon
inspection and acceptance of the fully installed and energized Lighting
Equipment by OUC's Lighting Inspector.

4. 7

Should the CUSTOMER fail to pay any bills due and rendered pursuant to
this Agreement or otherwise fail to perform its obligations contained in this
Agreement, said obligations being material and going to the essence of this
Agreement. OUC may cease to supply the Lighting Service until the
CUSTOMER has paid the bills due and rendered or has fully cured such
other breach of this Agreement. Any failure of OUC to exercise its rights
hereunder shall not be deemed a waiver of such rights. It is understood,
however, that such discontinuance of the supplying of the Lighting Service
shall not constitute a breach of this Agreement by OUC, nor shall it relieve
the CUSTOMER of the obligation to perform any of the terms and
conditions of this Agreement.

4.8

CUSTOMER shall be entitled to assign its rights under this Agreement to
the CUSTOMER's successor in title to the Property upon which the
Lighting Equipment are installed with the written consent of OUC, which
shall not be unreasonably withheld.
No assignment shall relieve the
CUSTOMER from its obligations hereunder until such obligations have
been assumed by the Purchaser in writing and agreed to by OUC.

4.9

This Agreement supersedes all previous Agreements or representations,
either written, oral or otherwise between the CUSTOMER and OUC, with
respect to the Lighting Service referenced herein and along with OUC's
electric service tariffs, constitutes the entire Agreement between the
parties.
This Agreement does not create any rights or provide any
remedies to third parties or create any additional duty, obligation or
undertakings by OUC to third parties.

4.10

CUSTOMER recognizes and agrees that it is ultimately responsible for the
payment of all sales, municipal, use, excise, gross receipts and other taxes
that may apply to, or be imposed upon, the transaction that is the subject of
this Agreement, if any, irrespective of when such taxes may be charged or
assessed against OUC. Any non-collection or non-assessment of such
taxes by OUC contemporaneously with the occurrence of the transaction
shall not waive, release or diminish CUSTOMER's ultimate responsibility
for the payment thereof, irrespective of whether such taxes are later
charged or assessed by OUC or the applicable taxing authority(ies).

4.11

This Agreement

shall inure to the benefit of, and be binding upon the

4

successors and permitted assigns of the CUSTOMER and OUC.

4.12

4. 13

OUC will exercise reasonable efforts to furnish Lighting Service hereunder
in a manner which will allow continuous operation of the Lighting
Equipment, but OUC does not warrant the continuous operation of the
Lighting Equipment and shall not be liable for any damages for any
interruption, deficiency or failure of Lighting Equipment. Notwithstanding
any other provision of this Agreement, in no event shall OUC have any
liability to CUSTOMER under this Agreement. whether based in contract, in
tort (including negligence and strict liability) or otherwise, for: (a) any
special, incidental, indirect, exemplary or consequential damages; (b)
damages with respect to costs of capital, costs of replacement power, loss
of profits or revenues, or loss of use of plant or equipment, irrespective of
whether such damages may be categorized
as direct,
special,
consequential, incidental, indirect, exemplary or otherwise.
CUSTOMER shall locate and advise OUC, its agents, employees, servants
or subcontractors, through the provision of an accurate map and other
necessary written descriptions, of the exact location of all underground
facilities, including, but not limited to: sewage pipes, septic tanks, walls,
swimming pools, sprinkler systems, conduits, cables, valves, lines, fuel
storage tanks, and storm drainage systems ("Underground Facilities") at
the installation site at least two (2) days prior to the commencement of any
work by OUC at the installation site. Any and all cost or liability for damage
to Underground Facilities by OUC that were not properly identified by the
CUSTOMER, as described under this paragraph, shall be paid by the
CUSTOMER. Except for those claims, losses and damages arising out of
OUC's sole negligence, the CUSTOMER agrees to defend, at its own
expense and indemnify OUC, its respective commissioner, officers, agents,
employees, servants, contractors for any and all claims, losses and
damages, including attorney's fees and costs, which arise or are alleged to
have arisen out of furnishing, design, installation, operation, maintenance
or removal of the Lighting Equipment.

SECTION 5: TERM, EFFECTIVE
TERMINATION AND BILLING
5.1

DATE,

INSTALLATION

DATE,

AMENDMENT,

The initial term of this Agreement (the "Term") shall be for twenty (20)
years, and thereafter shall automatically renew for successive terms of ten
(10) years hence, unless terminated by written notice of such intention from
either party to the other at least sixty (60) days prior to expiration date of
the initial term or subsequent terms. The initial term shall begin upon the
due date of the first monthly invoice (bill) delivered to CUSTOMER for
installed lighting or the capital investment portion of the Monthly Lighting
Service Charge as set forth in section 5.3 hereinbelow, which ever occurs
first, and shall terminate at the end Two Hundred Forty (240) consecutive
Billing Cycles thereafter, unless extended or otherwise modified pursuant
to the provisions herein. In the event that a phased installation of Lighting
Equipment is to be provided by OUC by means of the Phase Installation
Plan described in Exhibit 1, each development phase completed shall have
its own Term (which shall commence and terminate as set forth above in

5

this paragraph) and Installation Date under this Agreement.
5.2

The effective date of this Agreement shall be the date of execution by the
CUSTOMER or OUC, whichever is later.

5.3

If OUC is ready and able to begin installation of the Lighting Equipment on
the Installation Date, and the CUSTOMER is not ready and able to accept
installation of the Lighting Equipment, OUC shall bill CUSTOMER monthly
for the capital investment portion of the Monthly Lighting Service Charge,
until such time as the CUSTOMER is able to commence accepting
installation as set forth herein. CUSTOMER may change the Installation
Date by providing OUC written notice of the new Installation Date no later
than one hundred (100) days prior to the original Installation Date;
however, in no event shall the new Installation Date exceed six (6) months
from the original Installation Date. Provided that written notice is received
by OUC at least 100 days prior to the original installation date,
CUSTOMER shall not be responsible for paying the monthly bill for the
capital investment portion of the Lighting Service Charge. Notwithstanding
any of the foregoing, the CUSTOMER shall be liable for paying the monthly
bill for the capital investment portion of the Monthly Lighting Service
Charge if CUSTOMER is not ready and able to accept installation of the
Lighting Equipment on the new Installation Date or the date ending six (6)
months after the original Installation Date, whichever occurs first. OUC
reserves the right to adjust pricing when CUSTOMER changes the original
Installation Date.

5.4

5.5

This Agreement may only be amended in writing and such amendment
must be executed with the same degree of formality as this Agreement.
Notwithstanding the foregoing, the annual adjustment to rates as set forth
in Exhibit 1 shall not require an amendment to this Agreement provided
such annual rate adjustment does not exceed three percent (3%) over the
prior year's rate.
The CUSTOMER may opt to terminate the Agreement at the end of the
initial or subsequent Terms by providing to OUC at least sixty (60) days
advance written notice.
In the event that CUSTOMER terminates this
agreement before the end of the initial or subsequent Terms, CUSTOMER
shall be liable to OUC for the capital investment portion of the Monthly
Lighting Service Charge set forth in Exhibit 1 for the remainder of the Term
and all direct and consequential damages incurred by OUC as a result of
such early termination, including the cost incurred by OUC to remove the
Lighting Equipment. In addition to the foregoing, OUC shall have the right
to pursue all other remedies or damages available at law or in equity. OUC
may terminate this Agreement if at any time during the Term a final court
decision is issued, an Internal Revenue Service ruling is issued, or a
change in the applicable statutes or regulations occurs, any of which in the
reasonable opinion of OUC's general counsel, results in the continued
existence of this Agreement having a material adverse effect on OUC's
ability to issue tax exempt bonds. Any such termination shall be made by
30 days' prior written notice from OUC to CUSTOMER. The CUSTOMER
will be responsible for the cost incurred by OUC to remove the Lighting
Equipment. OUC shall issue a bill to the CUSTOMER for removal costs
once removal has been completed.
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5.6

Billing shall commence upon the energization of the first lights or as set
forth in section 5.3 above.

SECTION 6: MISCELLANEOUS
6.1

Governing law: The validity, construction, and performance of this
agreement, shall be in accordance with the laws of the State of Florida
without application of its choice-of-law rules.

6.2

Severability: If any provision of this Agreement shall be held void, voidable,
invalid or inoperative, no other provision of this Agreement shall be affected
as a result thereof, and accordingly, the remaining provisions of this
Agreement shall remain in full force and effect as though such void,
voidable, invalid or inoperative provision had not been contained herein.

6.3

Notices: All notices permitted or required to be given under this Agreement
shall be in writing and shall be deemed given and received: (a) five (5)
days after such notice has been deposited in the United States Mail,
certified, return receipt requested, with proper postage affixed thereto if the
recipient is also provided a facsimile transmittal on the same date as
mailed, otherwise, when the recipient receives the U.S. Mail transmittal, (b)
one ( 1) Business day after such notice has been deposited with Federal
Express, Express Mail, or other expedited mail or package delivery service
guaranteeing delivery no later than the next Business Day, or (c) upon
hand delivery to the appropriate address and person as herein provided if a
receipt evidencing delivery has been retained. "Electronic mail" shall not
be considered a ·writing" for purposes hereof. All notices shall be delivered
or sent to the Parties at their respective address(es) or number(s) shown
below or to such other address(es) or number(s) as a Party may designate
by prior written notice given in accordance with this provision to the other
Party:
If to OUC:
Orlando Utilities Commission
100 West Anderson Street
Orlando, Florida 32801
Attention: Office of The General Counsel
If to Customer:
Young Qualls, P.A.
216 South Monroe Street
Tallahassee, Florida 32301
Attention: Timothy Qualls. District Counsel

6.4

Entire Agreement: This Agreement contains the entire agreement between
the Parties with respect to the subject matter hereof, and supersedes any
and all prior contemporaneous written and oral agreements, proposals,
negotiations, understanding and representations pertaining to the subject
matter hereof.
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6.5

Time Is Of The Essence: Time is hereby declared of the essence as to all
time periods set forth in this Agreement.

6.6

Waiver: The failure of a party to insist on strict performance of any
provision under this Agreement, or to take advantage of any right
hereunder shall not be construed as a waiver of future violations of such
provision or right. Any waiver at any time by any party hereto of its rights
with respect to the other party, or with respect to any matter arising in
connection with this Agreement shall not be considered a waiver of any
such rights or matters at any subsequent time.

6. 7

OUC may allow, upon request, the installation of a camera on its poles
under the following circumstances:
1.

OUC will not be responsible for the installation, maintenance, or removal of
any camera nor will OUC provide electricity to power such camera unless
metered.
2. The camera will be securely installed high enough on the pole so as not to
impede vehicle or pedestrian flow and low enough as to not interfere with
any purpose of the pole whether lighting, wire support or both.
3. OUC will expect to recover any costs incurred due to any damage caused
by allowing this accommodation.
4. The installer, camera owner, and/or party instigating this action shall
indemnify, save and hold OUC harmless from all loss, damage, claims,
liability and expense whatsoever arising from this activity.
7.

The Customer shall have the right, from time to time as the Customer shall
deem appropriate, to hang banners, signs, flags and holiday decorations
(collectively the "Banners") from banner arms to be attached by the
Customer to the Lighting Facilities; provided, however, that same shall
comply in all respects with applicable laws and regulations. Said banner
arms shall be of the type and size consistent with the wind loading
capabilities of the Lighting Facilities and shall be pre-approved by OUC
(the "Banner Arms").
The Customer shall be responsible for acquiring,
installing and maintaining all the Banner Arms. The Customer shall be
responsible to repair or replace (and assumes all risk of loss) for any
damage to any Banner Arms.
Notwithstanding anything herein to the
contrary, in the event the Lighting Facilities are damaged by the Banners or
the Banner Arms the Customer shall be liable to OUC for said damage.
OUC shall not be liable for any permits, fees or liabilities ( of whatever kind
or nature) related to the Banner Arms or the Banners placed thereon,
including but not limited to the content of Banners.
Notwithstanding
anything herein to the contrary, the parties agree that OUC shall not be
liable for any claim, demand, liability, judgment, action or right of action, of
whatever kind or nature, either in law or equity, arising from or by reason of

any type of liability including but not limited to contractual liability, bodily
injury or personal injuries, death, or occurrence due to placement of the
Banners and/or the Banner Arms on the Lighting Facilities. Customer shall
to the maximum extent permitted by law defend, indemnify, and hold
harmless OUC, its officers, directors, and employees from and against all
claims, damages, losses, and expenses, (including but not limited to fees
and charges of attorneys or other professionals and court and arbitration or
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other dispute resolution costs) arising out of or resulting from injury or
death of third parties (including OUC employees and agents), or damage to
property caused by placement of Banners and the Banner Arms by the
Customer on the lighting Facilities.
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Now, therefore, the parties enter into this Agreement as of the dates of execution
indicated below.

Harmony Community Development District, a special
district
created pursuant to Chapter 190, Florida
Statutes and established by county ordinance
Federal ID # 65-0991891

By_;~

§.b:~

Name:

C/,

(.

l?e/' vJ ('

G.. l L tf,1 fJ.
~/ --/V
Date:_..;../__ b__ f 0
Title:

PL,

_

WITNESSES: Harmony Community Development District, a special district created
pursuant to Chapter 190, lorida Statutes and established by county ordinance

'/

~i::~~?;!
By:·~
Name:

•Br. +\cl\ f!\ r(\c> It~

STATE OF FLORIDA
COUNTY OF

D.5,.:e--€:,/Ci<

(Notarial Seal)

,,,, ...,,,,,
.Z,,~

!E". .

./'..~· "11

.

MARIA C. FUENTES

§
1: Notary Public • Stitt of Floflda
:
\_:'\
.,../
Commission fl GG 008417
'•,{f,o,
My Comm. Expires Oct 23. 2020
,,, n<f,,•'
,,,

..
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OR~O~~TILIT~

COMMISSION

By:LY~?IL,~
Name:
Title:
Date:

Clint Bullock
General Manager/CEO

qf,L~t----,
:/\3 _.__~~~~~~~~1

ATTEST:
Elizabeth M. Mason
Assistant Secretary
Approved es to form and legality
CUC Legal Department

DA,E: 4 -

WITNESSES:

13 -

ris BY: ~ ·

By:, 2¥kh2L~
Name:
Title:

(J, , . s

,40

o H-e~.':UA

9 /l... 11...o 1...-0

d)-,

4=o st
e •

STATE OF FLORIDA
COUNTY OF ORANGE

f '-/</b

foreg9ing instrument was acknowledged before me this
day of
~~. 20_/j, by CLINT BULLOCK, as General Manager, CEO of Orlando
UtitiesCommission, a municipal utility chartered under the laws of the State of Florida,
on behalf of the Commission. He is personally known to me or has produced
as identification.
~~~~~~~~~~~

'--
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EXHIBIT 1
LIGHTING SERVICE FEES:
RATE PER MONTH
Monthly Lighting Service Charge
Capital Investment
Maintenance
Fuel and Energy
Total

$0.00 *

$ 253.08
$144.37
$ 397.45

* Customer to make UP-FRONT PAYMENT: $ 113,809.47
Initial Term Charges include Capital Investment, Fuel and Energy, and Maintenance Costs,
Subsequent Term Charges include Fuel and Energy, and Maintenance Costs.
ANNUAL RATE ADJUSTMENT
Taxes may be adjusted periodically. The fees established in this Exhibit 1 may be adjusted by
OUC to reflect changes in electric rates, subject to review and approval by the Florida Public
Service Commission. The rates for maintenance shall not change by more than three percent
(3%) over the prior year's rate. The capital investment portion of the Monthly Lighting Service
Charge shall remain fixed for the term of this Agreement.
LIGHTING SERVICE
The Lighting Service shall provide to CUSTOMER the foot candle lighting output (illuminating
capacity) produced from the installation, operation and maintenance of the Lighting Equipment
described below or such other functionally equivalent alternative lighting equipment as may be
determined by OUC in its sole discretion, provided that such alternative lighting equipment
provides the same illuminating capacity as the Lighting Equipment specified below.
LIGHTING EQUIPMENT
(38ea) 16' Black Aluminum Pole I OUC # 036-21724
(38ea) 150w HPS "Bern" Style Fixture I OUC # 036-21467
(38ea) Single Hook Arm I OUC # 036-24078
OUC Installed Lighting Equipment:
All associated poles, fixtures, parts, wires, photocells, and controllers
CUSTOMER Installed Lighting Equipment:
The CUSTOMER is responsible for the installation of the conduit, junction boxes, and bases
per OUC specifications. A conduit design layout will be provided to the customer upon full
execution of this agreement.
PHASED INSTALLATION PLAN
All at once
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EXHIBIT 1 (continued)
OUTAGE REPORTING
Light out Telephone Number- 407-737-4222
Light out Web Address - www.ouc.com/home/streetlight.htm
CUSTOMER Project Reference Number _

LEGAL DESCRIPTION OF THE PROPERTY

HARMONY PHASE 3 PB 20 PGS 120-128 TRACT 1/J FUTURE DEVELOPMENT LYING IN SEC 20 & 29
LESS HARMONY NEIGHBORHOOD I PB 24 PGS 110-119, OSCEOLA COUNTY, FLORIDA

PROPERTY I PREMISE LOCATION INFORMATION
Premise Name:
Premise Address:
City, State, Zip:

Harmony CDD: Neighborhood J
Five Oaks Drive
Harmony, FL 34773

BILLING INFORMATION
Billing Contract Name:
Billing Address:
City, State, Zip:
Billing Contact Name:
Billing Contact Phone:
Federal Tax ID:

Harmony Community Development District
210 N University Drive, Suite 702
Coral Springs, FL 33071
Gary Moyer
321-939-4301
65-0991891

ADDITIONAL ACCOUNT INFORMATION TO BE FILLED BY OUC
Customer Account Number:
Work Request No:
Comments:

4854127531
~-----------------~
602869
_;:_:.=.;;;..;;...;;._

~
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Certificate of Completion (Exhibit 2)

Project W.O.

#

OUC Account#

_

Project Name:--------------------Customer/Account

Name.

_

Original Monthly Lighting Service Charges:
Investment

; Maintenance;

; Fuel & Energy

_

Original Lighting System Poles & Fixtures and Installation Scope:
(Original Streetlight Fixture/Pole type/quantity listed here)

As-built Lighting System Poles & Fixtures and Installation Scope:
(As-built Streetlight Fixture/Pole type/quantity listed here)

Amended Monthly Lighting Service Charges per as-built Lighting System
Investment

; Maintenance

; Fuel and Energy

_

ACCEPTANCE OF COMPLETION & AMENDED MONTHLY SERVICE CHARGES:

Authorized OUC Representative; Printed Name & Signature

Date

Authorized Customer Representative; Printed Name & Signature

Date
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AMENDMENT

No. One (1)

to
SERVICE AGREEMENT FOR LIGHTING SERVICE (PHASE 3 ROADWAY)
Between
ORLANDO UTILITIES COMMISSION
And
HARMONY COMMUNITY DEVELOPMENT DISTRICT

This Amendment No. One (1) is to the Service Agreement for Lighting Service
for Phase 3 Roadway ("Agreement") by and between Orlando Utilities
Commission ("OUC'') and HARMONY COMMUNITY DEVELOPMENT
DISTRICT ("Customer") dated June 13, 2006 and shall become effective on the
date last signed below. OUC and Company shall collectively be referred to
herein as the "Parties."

WITNESSETH:
WHEREAS, OUC agreed to install certain lighting service equipment and
to operate and maintain all such equipment under the terms and provisions set
forth in the Agreement for a term of twenty (20) years beginning JUNE 11, 2007;
and,
WHEREAS, Customer agreed to pay OUC on a monthly basis throughout
the term of the Agreement for installation and maintenance of the lighting
equipment and for all electric energy used for the operation of the lighting
equipment on Customer's Property as specifically described in the Agreement;
and,
WHEREAS, OUC and Customer agree to revise plans for installation of
the lighting equipment resulting in a change to the monthly lighting service
charges and an adjustment to the terms of the Agreement.
NOW THEREFORE, for and in consideration of the foregoing premises,
the mutual covenants contained herein, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:
1.

Recitations. The above recitals are true and correct and are hereby
incorporated herein.

2.

Definitions. Each initially capitalized term used without definition shall
have the meaning as ascribed to such term in the Service Agreement for
Lighting Service, unless changed herein.

3.

As part of the Agreement, OUC funded the capital investment portion of
the Project and amortized this amount to be paid back by the Customer
over the 20 year term, requiring a monthly payment by the Customer to
OUC of $3,584.00. This payment was made in addition to the monthly
utility bills paid by the Customer.

4.

The Customer and OUC have agreed that the Customer may buy out the
remainder of the capital investment portion of the Agreement for
$232,046.97, resulting in the Customer being liable for only the monthly
utility bills.

5.

The Customer will pay to OUC $232,046.97 on or before September 30,
2018.

6.

Following payment of the above price by the Customer, the Customer will
no longer be obligated to pay the capital investment portion of the
Agreement but will only be obligated to pay the monthly utility bills
including maintenance costs.

Except as specifically amended herein, all other terms and conditions of
the Service Agreement for Lighting Service shall remain in full force and effect,
and in the event of any inconsistencies between this Amendment and the terms
of the Agreement, the terms set forth in this Amendment shall control and
govern.

IN WITNESS WHEREOF, OUC and CUSTOMER have caused this Amendment
to be executed in duplicate in their names by their respective duly authorized
officials, and shall become effective on the date last signed below.
HARMONY COMMUNITY DEVELOPMENT

DISTRICT

Federal ID#

65-099-}891

By~

F~1J/;{'

Name:

~~

Title:

Ch ( I /f'A 6

Date:

5:eel- /!:';

-1v

;}c;!F

T DISTRICT

Name:_~A_('l_J._Vn_!l_cti;~~~-Title:

"Pr:>j le,\ ~

STATE OF FLORIDA
\
COUNTY OF ()sCen()...,
~egoing

instrument
was acknowledged
before
~~--~bQr..,...__,201'.CL, by
~YJ.,1\QQ.
He is pe!sonally known to me or has produced
18entificat1on.

(Notarial Seal)

me

this

S\:Q\IQ

~

\5 1 t\

day

of
as

CY\

Notary Publi~ate
Print Name: ~

.J) ~ 1DS} , ~G_rlt
of Flo~a

.

L\ \SR...

c:..,. .

1
0\..1.l;::r-

Name:
Title:
Date:

Clint Bullock
General Manager/CEO
\ 0 I I / l '.(
~~~-+f~~,--"'---~~~~
J

~u~

AITEST:

. Mason
Assistant Secretary

Name:
Title:

Approved as to form and legality
CUC Legal Department
DATE: 1<>-10(8 BY:~·

\
:--)
~ l\«.;\e6 c:1

I

STATE OF FLORIDA
COUNTY OF ORANGE
~

Tpe .\ !9~egoing instrument was acknowledged before me this 11-= day of
UC..Tu 'oJJ..--v , 201_8 _, by CLINT BULLOCK, as General Manager, CEO of Orlando
Utilities Commission, a municipal utility chartered under the laws of the State of Florida,
on behalf of the Commission.
He is personally known to me or has produced
as identification.
~~~~~~~~~~~
(Notarial Seal)

EXHIBIT A
RATE PER MONTH
Monthly Lighting Service Charge
Revised Payment

$714.02

The above costs reflect OUC's revised cost of capital investmentfor the lighting
system installed.
Initial Term Charges include Capital Investment, Fuel and Energy, and Maintenance
Costs. Subsequent Term Charges include Fuel and Energy, and Maintenance Costs.
ANNUAL RATE ADJUSTMENT
Taxes may be adjusted periodically. The fees established in this Exhibit A may be
adjusted by OUC annually to reflect changes in electric rates, subject to review and
approval by the Florida Public Service Commission. In any one year, the rates for
maintenance shall not change by more than three percent (3%) over the prior year's
rate. The capital investment portion of the Monthly Lightlng Service Charge shall remain
fixed for the term of this Agreement.
LIGHTING SERVICE
The Lighting Service shall provide to CUSTOMER the foot candle lighting output
(illuminating capacity) produced from the installation. operation and maintenance of the
Lighting Equipment described below or such other functionally equivalent alternative
lighting equipment as may be determined by OUC in its sole discretion, provided that
such alternative lighting equipment provides the same illuminating capacity as the
Lighting Equipment specified below.
LIGHTING EQUIPMENT
The lighting equipment includes all lighting equipment as described in the original
aforementioned agreement executed on 06/13/006.
(83)
(83)
(83)
(83)
(83)

1 OOW HPS Hallbrook Fixtures
18' Victorian 11 decorative poles
48" Boston Harbour Arms
Boston Harbour Slip fitters
Finial Covers

OUTAGE REPORTING
Light out Telephone Number- 407-737-4222
Light out Web Address -www.ouc.com/home/streetlight.htrn
CUSTOMER Project Reference Number _

LEGAL DESCRIPTIONOF THE PROPERTY-SEE

ATTACHED

EXHIBIT

PROPERTY I PREMISE LOCATION INFORMATION
Premise Name:
Premise Address:
City, State, Zip:

Harmony COD: Phase 3 Roadway
Five Oaks Drive
Harmony, Florida 34773

BILLING INFORMATION
Billing Contract Name:
Billing Address:
City, State, Zip:
Billing Contact Name:
Billing Contact Phone:
Federal Tax ID:

Harmony Community Development District
210 N University Drive, Suite 702
Coral Springs, Florida 33071
Kristen Suit
407-566-1935
65-0991891
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AMENDMENT No. One (1)
to
SERVICE AGREEMENT FOR LIGHTING SERVICE (Neighborhood G)
Between
ORLANDO UTILITIES COMMISSION
And
HARMONY COMMUNITY DEVELOPMENT DISTRICT

This Amendment No. One (1) is to the Service Agreement for Lighting Service
for Neighborhood
G ("Agreement")
by and between Orlando
Utilities
Commission
("OUC") and
HARMONY
COMMUNITY
DEVELOPMENT
DISTRICT ("Customer'') dated November 17, 2005 and shall become effective

on the date last signed below. OUC and Company shall collectively be referred
to herein as the "Parties."

WITNESSETH:
WHEREAS, OUC agreed to install certain lighting service equipment and
to operate and maintain all such equipment under the terms and provisions set
forth in the Agreement for a term of twenty (20) years beginning April 4, 2007;
and,
WHEREAS, Customer agreed to pay OUC on a monthly basis throughout
the term of the Agreement for installation and maintenance of the lighting
equipment and for all electric energy used for the operation of the lighting
equipment on Customer's Property as specifically described in the Agreement;
and,
WHEREAS, OUC and Customer agree to revise plans for installation of
the lighting equipment resulting in a change to the monthly lighting service
charges and an adjustment to the terms of the Agreement.
NOW THEREFORE, for and in consideration of the foregoing premises,
the mutual covenants contained herein, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:
1.

Recitations. The above recitals are true and correct and are hereby
incorporated herein.

2.

Definitions. Each initially capitalized term used without definition shall
have the meaning as ascribed to such term in the Service Agreement for
Lighting Service, unless changed herein.

3.

As part of the Agreement, OUC funded the capital investment portion of
the Project and amortized this amount to be paid back by the Customer
over the 20 year term, requiring a monthly payment by the Customer to
OUC of $3,584.00. This payment was made in addition to the monthly
utility bills paid by the Customer.

4.

The Customer and OUC have agreed that the Customer may buy out the
remainder of the capital investment portion of the Agreement for
$217,793.66, resulting in the Customer being liable for only the monthly
utility bills.

5.

The Customer will pay to OUC $217,793.66 on or before October 31,
2018.

6.

Following payment of the above price by the Customer, the Customer will
no longer be obligated to pay the capital investment portion of the
Agreement but will only be obligated to pay the monthly utility bills
including maintenance costs.

Except as specifically amended herein, all other terms and conditions of
the Service Agreement for Lighting Service shall remain in full force and effect,
and in the event of any inconsistencies between this Amendment and the terms
of the Agreement, the terms set forth in this Amendment shall control and
govern.

IN WITNESS WHEREOF, OUC and CUSTOMER have caused this Amendment
to be executed in duplicate in their names by their respective duly authorized
officials, and shall become effective on the date last signed below.
HARMONY COMMUNITY DEVELOPMENT

DISTRICT

Title:_~c

[-----=n~;. . (. . __,4\___...6._A,..,

Date:---+--/o=----~-=-----[~....__

_

_

ATTEST: HARMONY COMMUNITY DEVELOPMENT DISTRICT
By:

g~~L.o--:;ndJ

"i 17.:.chf)~
Title: AdVvt \v\ As.~.
Name0<o.s:e\i\'\'&

J

STATE OF FLORIDA
COUNTY OF ()3:::e.0)0..
The

foregoing

CX=1i.,bsu:

,

instrument w~ • ackno~ged

201~,

before

me this ~

He is personally known to me or has produced
1dentmcat1on.

(Notarial Seal)

day of

by-~..o£...l......3e_.,,YQ.,~......
J!12~r:L....3l-.>,,.,aikle...-.."---------

~~~~

NtaryPublic,Sta

as

of Florida •
Print Name:Y:w'f:k,n :D.\SR.

S

~

ORLANDO UTILITIES COMMISSION
By:
Name:
Title:

_
Clint Bullock
General Manager/CEO

Date:

ATIEST:

By:
Name:
Title:

_

_
Elizabeth M. Mason
Assistant Secretary

WITNESSES:
By:

_

Name:

_

Title:

_

By:

_

Name:

_

Title:

_

STATE OF FLORIDA
COUNTY OF ORANGE
The foregoing instrument was acknowledged before me this __
day of
______
, 201_, by CLINT BULLOCK, as General Manager, CEO of Orlando
Utilities Commission, a municipal utility chartered under the laws of the State of Florida,
on behalf of the Commission. He is personally known to me or has produced
___________
as identification.

(Notarial Seal)
Notary Public, State of Florida
Print Name:
_

EXHIBIT A
RATE PER MONTH
Monthly Lighting Service Charge
Revise Service Charge

$750.84

The above costs reflect OUC's revised cost of capital investment for the lighting
system installed.
Initial Term Charges include Capital Investment, Fuel and Energy, and Maintenance
Costs, Subsequent Term Charges include Fuel and Energy, and Maintenance Costs.

ANNUAL RATE ADJUSTMENT
Taxes may be adjusted periodically. The fees established in this- Exhibit A may be
adjusted by OUC annually to reflect changes in electric rates, subject to review and
approval by the Florida Public Service Commission. In any one year, the rates for
maintenance shall not change by more than three percent (3%) over the prior year's
rate. The capital investment portion of the Monthly Lighting Service Charge shall remain
fixed for the term of this Agreement.
LIGHTING SERVICE
The Lighting Service shall provide to CUSTOMER the foot candle lighting output
(illuminating capacity) produced from the installation, operation and maintenance of the
Lighting Equipment described below or such other functionally equivalent alternative
lighting equipment as may be determined by OUC in its sole discretion, provided that
such alternative lighting equipment provides the same illuminating capacity as the
Lighting Equipment specified below.
LIGHTING EQUIPMENT
The lighting equipment includes all lighting equipment as described in the original
aforementioned agreement executed on 11/17/005.
(90)
(90)
(90)
(90)
(90)

100 watt HPS Hallbrook Fixtures
13 ft. Victorian II decorative poles
48" Boston Harbor arms
Boston Harbor slip fitters
Finial Covers

OUTAGE REPORTING
Light out Telephone Number- 407-737-4222
Light out Web Address - www.ouc.com/home/streetlight.htm
CUSTOMER Project Reference Number _

LEGAL DESCRIPTION OF THE PROPERTY-

SEE ATTACHED EXHIBIT B

PROPERTY I PREMISE LOCATION INFORMATION
Premise Name:
Premise Address:
City, State, Zip:

Harmony CDD: Neighborhood G
Five Oaks Drive
Harmony, Florida 34773

BILLING INFORMATION
Billing Contract Name:
Billing Address:
City, State, Zip:
Billing Contact Name:
Billing Contact Phone:
Federal Tax ID:

Harmony Community Development District
210 N University Drive, Suite 702
Coral Springs, Florida 33071
Kristen Suit
407-566-1935
65-0991891

Seventh Order of Business
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RESOLUTION 2022-03
A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE HARMONY COMMUNITY DEVELOPMENT DISTRICT
IMPLEMENTING
SECTION
190.006(3),
FLORIDA
STATUTES, AND REQUESTING THAT THE OSCEOLA
COUNTY SUPERVISOR OF ELECTIONS CONDUCT THE
DISTRICT’S GENERAL ELECTIONS; PROVIDING FOR
COMPENSATION; SETTING FORTH THE TERMS OF
OFFICE; AUTHORIZING NOTICE OF THE QUALIFYING
PERIOD; AND PROVIDING FOR SEVERABILITY AND AN
EFFECTIVE DATE.
WHEREAS, the Harmony Community Development District (“District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within Osceola County, Florida; and
WHEREAS, the Board of Supervisors of the District (“Board”) seeks to implement
Section 190.006(3), Florida Statutes, and to instruct the Osceola County Supervisor of Elections
(“Supervisor”) to conduct the District’s elections by the qualified electors of the District at the
general election (“General Election”).
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE HARMONY COMMUNITY
DEVELOPMENT DISTRICT:
1.
GENERAL ELECTION SEATS.
Seat 2, currently held by Mike
Scarborough, Seat 4, currently held by Steven Berube, are scheduled for the General Election
in November 2022. The District Manager is hereby authorized to notify the Supervisor of
Elections as to what seats are subject to General Election for the current election year.
QUALIFICATION PROCESS. For each General Election, all candidates shall
2.
qualify for individual seats in accordance with Section 99.061, Florida Statutes, and must also be
a qualified elector of the District. A qualified elector is any person at least 18 years of age who is
a citizen of the United States, a legal resident of the State of Florida and of the District, and who
is registered to vote with the Osceola County Supervisor of Elections. Campaigns shall be
conducted in accordance with Chapter 106, Florida Statutes.
3.
COMPENSATION. Members of the Board are entitled to receive $200 per
meeting for their attendance and no Board member shall receive more than $4,800 per year.
4.
TERM OF OFFICE. The term of office for the individuals to be elected to the
Board in the General Election is four years. The newly elected Board members shall assume office
on the second Tuesday following the election.

5.
REQUEST TO SUPERVISOR OF ELECTIONS. The District hereby requests
the Supervisor to conduct the District’s General Election. The District understands that it will be
responsible to pay for its proportionate share of the General Election cost and agrees to pay same
within a reasonable time after receipt of an invoice from the Supervisor.
6.
PUBLICATION. The District Manager is directed to publish a notice of the
qualifying period for each General Election, in a form substantially similar to Exhibit A attached
hereto.
7.
SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.
8.

EFFECTIVE DATE. This Resolution shall become effective upon its passage.

PASSED AND ADOPTED this 31st day of March 2022.
HARMONY COMMUNITY
DEVELOPMENT DISTRICT

Chairperson, Board of Supervisors
ATTEST:

Secretary / Assistant Secretary
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EXHIBIT A
NOTICE OF QUALIFYING PERIOD FOR CANDIDATES
FOR THE BOARD OF SUPERVISORS OF THE
HARMONY COMMUNITY DEVELOPMENT DISTRICT

Notice is hereby given that the qualifying period for candidates for the office of Supervisor of the
Harmony Community Development District (“District”) will commence at noon on June 13, 2022,
and close at noon on June 17, 2022. Candidates must qualify for the office of Supervisor with the
Osceola County Supervisor of Elections located at 2509 East Irlo Bronson Memorial Highway,
Kissimmee, FL 34744, Ph.: (407) 742-6000. All candidates shall qualify for individual seats in
accordance with Section 99.061, Florida Statutes, and must also be a “qualified elector” of the
District, as defined in Section 190.003, Florida Statutes. A “qualified elector” is any person at
least 18 years of age who is a citizen of the United States, a legal resident of the State of Florida
and of the District, and who is registered to vote with the Osceola County Supervisor of Elections.
Campaigns shall be conducted in accordance with Chapter 106, Florida Statutes.
The Harmony Community Development District has two (2) seats up for election, specifically
seats 2 and 4. Each seat carries a four-year term of office. Elections are nonpartisan and will be
held at the same time as the general election on November 8, 2022, and in the manner prescribed
by law for general elections.
For additional information, please contact the Osceola County Supervisor of Elections.

Publication date: on or before May 30, 2022

3

7B.

RESOLUTION 2022-04
A RESOLUTION REMOVING TRUMAINE EASY AS
TREASURER AND APPOINTING STEPHEN BLOOM AS
TREASURE, AND APPOINTING ANGEL MONTAGNA AS
ASSISTANT TREASURER OF THE HARMONY COMMUNITY
DEVELOPMENT DISTRICT

WHEREAS, the Board of Supervisors of the Harmony Community Development District
desire to remove Trumaine Easy as Treasurer and appoint Stephen Bloom as Treasurer; and
appoint Angel Montagna as Assistant Treasurer.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE HARMONY COMMUNITY
DEVELOPMENT DISTRICT:
1. Trumaine Easy is removed as Treasurer.
2. Stephen Bloom is appointed Treasurer.
3. Angel Montagna is appointed Assistant Treasurer
Adopted this 31st day of March, 2022.

Chairman/Vice Chairman

Secretary

7C

Report on the March 17, 2022 Buck Lake Committee Meeting
The Buck Lake Committee met on March 17, 2022 for the annual meeting as required by the
Buck Lake Management and Cost Sharing Agreement.
Items addressed were:
1. Committee members present were Teresa Kramer for Harmony CDD and Chris Tyree for
Harmony West CDD.
2. Minutes for October 21, 2021 meetings-Kramer/Tyree were in agreement that the draft
minutes, as amended by Ms. Kramer, properly reflected what transpired at the October
meeting.
3. Annual items required to be reviewed by Buck Lake Management and Cost Sharing
Agreement:
a. Financial Activity for FY 2021-2022 to date-Harmony West CDD has billed the
following to Harmony CDD and Harmony CDD has remitted same to Harmony
West CDD for 50% of Bio-Tech’s billing:
i. Development of Buck Lake Management Plan ($405.00 of HCDD
approved 50% NTE of $725) and
ii. General Project Coordination ($1015 of HCDD approved 50% NTE of
$1450)
b. FY 2021-2022 Treatment Plans and Funding Status
i. Discussed the fact that there is no evidence of any treatment taking place
since Bio-Tech assumed responsibility for treatment on Oct. 1, 2021;
Water hyacinths, Cuban bullrush, and torpedo grass increasing. Bio-Tech
admitted that they have not completed any treatments and claimed they
thought that the “Initial Treatment” provision had been dropped from
their contract. It was clarified that it was still in and that they should
complete the initial treatment immediately and then continue with
monthly treatments. Bio-Tech agreed to notify Harmony CDD in advance
of monthly treatment dates so that Harmony CDD can close boat
reservations for that date. (Later informed that Initial Treatment has
been scheduled for March 30, 2022) Harmony West CDD is paying 100%
of treatment cost for FY 2021-2022 to compensate Harmony CDD for
treatment conducted in FY 2020-2021.
ii. Buck Lake Management Plan-no changes
iii. Review of Buck Lake Policies-no changes

4. Evaluation of Treatment/Maintenance Services for FY 2022-2023-Current
treatment/maintenance contract with Bio-Tech includes continuing payment of
$1200/month for FY 2022-2023 (no price increase). Need approval from Harmony CDD
for 50% cost share-$600/mo. of treatment.
Proposed Bio-Tech NTE of $3300 for FY 2022-2023 for General Project Coordination.
Need approval from Harmony CDD for NTE of 50% cost share=NTE of $1650 for FY 20222023.
5. Committee Comments/Requests: Request to schedule billing and payment on a
quarterly instead of monthly basis. Tyree/Kramer agreed this would streamline process.
6. Next annual meeting date set for March 16, 2023 at 11:00am. Additional meetings will
be scheduled on an as-needed basis.

